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Haines Borough 
Borough Assembly Meeting #312 

 AGENDA 
 

 

April 12, 2016 - 6:30 p.m.                                     Location: Assembly Chambers, Public Safety Bldg. 
 
1. CALL TO ORDER/PLEDGE TO THE FLAG 
2. ROLL CALL 
3. APPROVAL OF AGENDA & CONSENT AGENDA 

[The following Consent Agenda items are indicated by an asterisk (*) and will be enacted by 
the motion to approve the agenda. There will be no separate discussion of these items unless 
an assembly member or other person so requests, in which event the asterisk will be 
removed and that item will be considered by the assembly on the regular agenda.] 

Consent Agenda: 
4 – Approve Assembly Meeting Minutes 
8B – Accept Lobbyist Report 
8C – Accept Chilkat Center Report  
8D – Accept Fire Department Report  
9A – Accept MO Committee Minutes 
11A1 – Adopt Resolution 16-04-665 
11A2 – Adopt Resolution 16-04-666 
11A3 – Adopt Resolution 16-04-667 
11A4 – Adopt Resolution 16-04-668 

4. APPROVAL OF MINUTES – 3/29/16 Regular 

5. PUBLIC COMMENTS - Sign-up is NOT required 
[This is for any topics not scheduled for public hearing.] 

6. MAYOR’S COMMENTS/REPORT 

7. PUBLIC HEARINGS  

A.  Ordinance 16-03-431 – First Hearing 
An Ordinance of the Haines Borough amending Haines Borough Code Section 
18.20.020 and Sub-Section 18.80.030(B) to clarify the method of calculating 
building height.  
This is recommended by the planning commission and was introduced on 3/29/16. The 
assembly already scheduled the second hearing for 4/26/16. No motion is needed now 
unless the second hearing date needs to change or some other action is desired. 

B.  Ordinance 16-03-432 – First Hearing 
An Ordinance of the Haines Borough, providing for the addition or amendment of 
specific line items to the FY16 budget.  
This is recommended by the interim manager and was introduced on 3/29/16. The 
assembly already scheduled the second hearing for 4/26/16. No motion is needed now 
unless the second hearing date needs to change or some other action is desired. 

8. STAFF/FACILITY REPORTS 
A.  Interim Borough Manager – 4/12/16 Report 

*B.  State Lobbyist  –  Report of March 21-31, 2016 
*C.  Chilkat Center  – Facility Report of March 2016 
*D.  Fire Department  – Report of March 2016 

9.  COMMITTEE/COMMISSION/BOARD REPORTS & APPROVED MINUTES 
*A.  Minor Offenses Committee – Minutes of 3/14/16 and 3/21/16 

B.  Assembly Board Liaison Reports 

C.  Assembly Standing Committee Reports 

10.  UNFINISHED BUSINESS - None 

Jan Hill, 
Mayor 
 
Margaret Friedenauer, 
Assembly Member 
 
Diana Lapham, 
Assembly Member 
 
Mike Case 
Assembly Member 
 
Tresham Gregg, 
Assembly Member 
 
George Campbell, 
Assembly Member 
 
Ron Jackson, 
Assembly Member 
 
 
 
 
 
 
 
 
 
 
Brad Ryan 
Interim Manager 

 
Julie Cozzi, MMC 
Borough Clerk 

 
Krista Kielsmeier 
Deputy Clerk 
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11.  NEW BUSINESS 

A.  Resolutions 
*1.  Resolution 16-04-665 

A Resolution of the Haines Borough Assembly authorizing the Borough Manager to 
dispose of a 2007 Ford Five Hundred sedan; electric, six-passenger golf cart; and two 
50-kilowatt generators by public sealed bid auction to the highest bidder as specified 
in Haines Borough Code 14.24.010 (Disposal of personal property). 
This resolution is recommended by the interim manager. Motion: Adopt Resolution 16-04-665. 

*2.  Resolution 16-04-666 
A Resolution of the Haines Borough Assembly approving in response to an application 
from the Chilkat Valley Historical Society, as recommended by the borough assessor, 
a community purpose property tax exemption for the Amway property located at 
approximately 1-mile Haines Highway. 
This resolution is recommended by the assessor. Motion: Adopt Resolution 16-04-666. 

*3.  Resolution 16-04-667 
A Resolution of the Haines Borough Assembly approving in response to an application 
from Takshanuk Watershed Council, as recommended by the borough assessor, a 
community purpose property tax exemption for the Sawmill Creek property at the 
corner of 6th and Dalton. 
This resolution is recommended by the assessor. Motion: Adopt Resolution 16-04-667. 

*4.  Resolution 16-04-668 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to 
execute a purchase order with Red Truck Sales, Inc. to purchase a tanker truck for 
the Klehini Valley Volunteer Fire Department for an amount not-to-exceed $95,000. 
This resolution is recommended by the interim manager. Motion: Adopt Resolution 16-04-668. 

B. Ordinances for Introduction - None 

C. Other New Business  
1.  Board Appointments 

Appointment applications have been received for seats on the Library Advisory Board. The 
mayor plans to make the appointments and seeks assembly confirmation. Motion: Confirm the 
mayor’s appointment of Meghan Elliott and Jenty Fowler to the Library Advisory Board for 
terms ending 11/30/16. 

2. Harbor 95% Design 
The Interim Borough Manager, Harbormaster, and Port & Harbor Advisory Committee request 
assembly approval of the 95% Portage Cove Harbor Design. On 9/10/15, the Planning 
Commission conducted a public hearing and reviewed the 95% design. The commission 
determined the project design meets the goals of the Comprehensive Plan and is consistent 
with the current planning & zoning requirements. More information is available as part of the 
agenda bill in the meeting packet.   Motion: Approve the 95% Portage Cove Harbor Design. 

3. Tax Incentive Phase-in Proposal Draft 
Since 2014, the Commerce Committee has been working on a possible tax incentive program. 
Committee chair, Assembly Member Campbell, requested this agenda item. His suggested 
motion is “for three public hearings, allowing two for tweaks, final attorney review, third and 
final public hearing for passage.” Per HBC 3.70.020, an ordinance will be required (to amend 
HBC 3.70.040).  The manager recommends the assembly instead refer this to the Finance 
Committee for further review and development of the necessary ordinance. 

12.  CORRESPONDENCE/REQUESTS 
A. Letter from Pacific Salmon Treaty Coalition 
B. Letter from Parks & Recreation Advisory Committee – Recommendation to Create a 

Downtown Recreation Area 

13.  SET MEETING DATES 
14.  PUBLIC COMMENTS 
15.  ANNOUNCEMENTS/ASSEMBLY COMMENTS 
16.  ADJOURNMENT 



 

Haines Borough 
Borough Assembly Meeting #311 

March 29, 2016 
 MINUTES 

 

1.  CALL TO ORDER/PLEDGE TO THE FLAG:  Mayor HILL called the meeting to order at 6:30 p.m. in 
the Assembly Chambers and led the pledge to the flag. 

 
2.  ROLL CALL 

Present:  Mayor Jan HILL, and Assembly Members Diana LAPHAM, Mike CASE, Margaret 
FRIEDENAUER, Ron JACKSON, and Tresham GREGG. Absent: George CAMPBELL. 
Staff Present:  Brad RYAN/Interim Borough Manager, Julie COZZI/Borough Clerk, Josh 
DRYDEN/Interim Police Chief, and Helen ALTEN/Museum Director. 

Visitors Present: Karen GARCIA/CVN, Jillian ROGERS/KHNS, Paul NELSON, Debra SCHNABEL, 
Valerie MCCANDLESS, Deborah VOGT, Don TURNER Jr., Eric FORSTER, Cambria HOLMES, Sean 
GAFFNEY, Mark and Lori SMITH, Jessica EDWARDS, Bill MCCORD, Heather LENDE, Cheryl 
MCROBERTS, Jeremy STEPHENS, and others. 

3.  APPROVAL OF AGENDA & CONSENT AGENDA 
The following Items were on the published consent agenda indicated by an asterisk (*): 

4 – Approve Assembly Meeting Minutes 
8B – Accept Museum Report 
8C – Accept Lobbyist Report  
8D – Accept Library Report 
8E – Accept Fire Department Report 
9A – Accept Library Board Minutes 
9B – Accept PHAC Meeting Minutes 
9C – Accept PRAC Meeting Minutes & Summary 
9D – Accept CCAB Meeting Summary 
9E – Accept MO Committee Meeting Minutes 
11A1 – Adopt Resolution 16-03-660 
11A2 – Adopt Resolution 16-03-661 
11A3 – Adopt Resolution 16-03-662 
11A4 – Adopt Resolution 16-03-663 
11A5 – Adopt Resolution 16-03-664 
11B1 – Introduce Ordinance 16-03-431 
11B2 – Introduce Ordinance 16-03-43  

Motion: LAPHAM moved to “approve the agenda/consent agenda.”  

Primary Amendment #1: FRIEDENAUER moved to “remove Items 8C, 11A4, and 11A5 from the 
consent agenda,” and the motion carried unanimously. 

Primary Amendment #2: GREGG moved to “add a discussion of harbor financing to the agenda as 
Item 12A,” and the motion carried unanimously. 

Primary Amendment #3: CASE moved to “remove Item 11A2 from the consent agenda,” and the 
motion carried unanimously. 

The main motion, as amended, carried unanimously. 

*4.  APPROVAL OF MINUTES – 3/8/16 Regular 
The motion adopted by approval of the consent agenda: “approve minutes of the 3/8/16 borough 
assembly regular meeting.”  

5.  PUBLIC COMMENTS 

NELSON – Believes the former borough manager violated his oath of office, and he objects to the use 
of any of that manager’s opinions. He asked the officials to please honor their oaths of office.  

6.  MAYOR’S COMMENTS/REPORT 
Mayor HILL: 1) recognized the 50th anniversary of the Vietnam War and said it is Vietnam Veteran’s 
Day today; 2) said the community did really well this year at the Gold Medal Basketball Tournament, 
including the Haines women’s team taking first place and Klukwan’s team winning first place in their 
category; 3) reported the Freeride World Tour competition was successful. She received nothing but 
positive comments and thanked the community for the support; 4) said she recently attended the 
Southeast Conference legislative meetings in Juneau and also met with Senator Egan and 
Representative Kito. She doesn’t know that anyone is getting good financial news this year, so we 
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have to get ready to tighten our belts; 5) said the Governor is planning to make a trip to Haines after 
the state’s budget is done; and, in closing, 6) the mayor encouraged everyone to enjoy the longer 
daylight hours and to get outside for fresh air. During the winter, we all got a little crazy, and we 
have some positive opportunities before us.    

7.  PUBLIC HEARINGS - None 

8.  STAFF/FACILITY REPORTS 

A.  Interim Manager – 3/29/16 Report 
The manager summarized his written report and responded to a few questions from the assembly. 

*B.  Haines Sheldon Museum – Staff Report of February 2016 
C.  State Lobbyist – Staff Report of March 7-11 and March 14-18, 2016 

FRIEDENAUER noticed the report was missing an item she thought was important---our lobbyist 
helped facilitate the chamber’s comments/testimony before the Senate Resources Committee 
pertaining to Tier 3. SCHNABEL explained the lobbyist called her to tell her the committee 
wanted the Chamber to characterize the community’s response to the nomination of the Chilkat 
River. The main concern the senate committee had seemed to be the designation process.  

*D.  Public Library – Staff Report of January 2016 
*E.  Fire Department – Staff Report of February 2016 

9.  COMMITTEE/COMMISSION/BOARD REPORTS & APPROVED MINUTES 
*A.  Library Advisory Board – Minutes of 1/20/16  
*B.  Port & Harbor Advisory Committee – Minutes of 2/25/16 
*C.  Parks & Recreation Advisory Committee – Minutes of 2/24/16 & Summary of 3/16/16 
*D.  Chilkat Center Advisory Board – Summary of 3/9/16 
*E.  Ad Hoc Minor Offenses Committee – Minutes of 2/10/16 & DRAFT Minutes of 3/14/16 

F.  Assembly Board Liaison Reports 

FRIEDENAUER –Port and Harbor Advisory Committee 
LAPHAM – Museum Board, Tourism Advisory Board, and Planning Commission  
JACKSON – Parks and Recreation Advisory Committee  

G.  Assembly Standing Committee Reports - None 

10.  UNFINISHED BUSINESS  
A. Memorandum of Agreement/Lease – Audio/Lighting Equipment, Chilkat Center 

Note: the Foundation for the Chilkat Center purchased new sound & lighting equipment with grant 
funding. They requested the borough lease the equipment for $1.00/year with the right of full use. 
The MOA requires the borough to insure the equipment and to cover the cost of maintaining it. The 
borough has the right to establish policies for the proper use of the equipment. On 3/8/16, the 
assembly postponed action to this meeting so staff could confirm insurance coverage. The 
equipment will be insured with no increase to the premiums. The following motion was already on 
the table, so discussion resumed. 
Motion: Authorize the manager to enter into a Memorandum of Agreement with the Foundation for 
the Chilkat Center for the Haines Borough to lease certain grant-acquired lighting, audio, and stage 
equipment for $1.00/year and to agree to insure and maintain the equipment. 

The motion carried unanimously in a roll call vote. 

11.  NEW BUSINESS 
A.  Resolutions  

*1.  Resolution 16-03-660 
A Resolution of the Haines Borough Assembly approving in response to an application 
from Southeast Alaska State Fair, as recommended by the borough assessor, a 
community purpose property tax exemption for fairgrounds property. 
The motion adopted by approval of the consent agenda:  “adopt Resolution 16-03-660.” 
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2.  Resolution 16-03-661 
A Resolution of the Haines Borough Assembly approving in response to an application 
from Haines Senior Citizens Center, Inc., as recommended by the borough assessor, a 
community purpose property tax exemption for property at 1st Avenue and Mission 
Street. 
MCCANDLESS - clarified some of the information she provided in the application.  

Motion: CASE moved to “adopt Resolution 16-03-661,” and the motion carried unanimously in a roll call 
vote.  

*3.  Resolution 16-03-662 
A Resolution of the Haines Borough Assembly approving in response to an application 
from Haines Animal Rescue Kennel, as recommended by the borough assessor, a 
community purpose property tax exemption for property on Small Tracts Road. 
The motion adopted by approval of the consent agenda:  “adopt Resolution 16-03-662.” 

4.  Resolution 16-03-663 
A Resolution of the Haines Borough Assembly approving in response to an application 
from the American Bald Eagle Foundation, as recommended by the borough assessor, 
a community purpose property tax exemption for a Natural History Museum & Raptor 
Center at 2nd Avenue and Haines Highway. 
There were no public comments. 

Motion: LAPHAM moved to “adopt Resolution 16-03-663,” and the motion carried unanimously in a roll 
call vote. 

5.  Resolution 16-03-664 
A Resolution of the Haines Borough Assembly approving in response to an application 
from the American Bald Eagle Foundation, as recommended by the borough assessor, 
a community purpose property tax exemption for a parcel on Allen Road. 
MCROBERTS - Said she was available to answer questions. 
SCHNABEL - Wondered how much property is involved and what the current use is. 
ALTEN - Said her family participates in the community garden/agriculture part of the property. 
There are many families that take part. 
GAFFNEY - Said he is one of the ABEF trustees. It is indeed a community garden and they are 
aggressively pursuing other community activities, including working with the Chilkoot Indian 
Association to extend their trail system through the property. 

Motion:  LAPHAM moved to “adopt Resolution 16-03-664,” and the motion carried unanimously in a roll 
call vote. 

B. Ordinances for Introduction  
*1.  Ordinance 16-03-431 

An Ordinance of the Haines Borough amending Haines Borough Code Section 
18.20.020 and Sub-Section 18.80.030(B) to clarify the method of calculating building 
height.  
The motion adopted by approval of the consent agenda:  “introduce Ordinance 16-03-431 and 
set a first public hearing for 3/23/16 and a second public hearing for 4/12/16.” 

*2.  Ordinance 16-03-432 
An Ordinance of the Haines, providing for the addition or amendment of specific line 
items to the FY16 budget.  
The motion adopted by approval of the consent agenda:  “introduce Ordinance 16-03-432 and 
set a first public hearing for 3/23/16 and a second public hearing for 4/12/16.” 

C. Other New Business 

1. Alcohol License – Pilotlight, LLC 
The Alcoholic Beverage Control Board notified the borough that Cambria Holmes and Eric 
Forster applied for a “Restaurant/Eating Place Public Convenience” alcohol license for the 
Pilotlight restaurant located at 31 Tower Road in Haines. The borough assembly was provided 
an opportunity to approve, protest, or issue a statement of non-objection (AS 04.11). 
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Motion: GREGG moved to “have the assembly issue a statement of non-objection for this license,” and the 
motion carried unanimously. 

2. Sales Tax Exemption Request – St. Vincent de Paul Diocesan Council of SE Alaska 
The St. Vincent de Paul Diocesan Council of Southeast Alaska, a 501(c)3 organization, has 
applied for sales tax exemption status as allowed by HBC 3.80.050(13). The borough has 
granted sales tax exemption certificates to other non-profit organizations.  

Motion: LAPHAM moved to “approve the request from the St. Vincent de Paul Diocesan Council of 
Southeast Alaska for sales tax exemption status, and authorize the borough clerk to issue an exemption 
certificate.”  

Motion to Postpone: CASE moved to “postpone approval until 4/26/16 to get more information about 
why this exemption is needed,” and the motion carried unanimously. 

Motion: FREIDENAUER moved to “ask the Finance Committee to look at the criteria for granting sales tax 
exemptions (including possibly developing a more detailed application form and suggesting a mechanism 
for the administration to periodically review and clean up the list),” and the motion carried unanimously.  

3. Interim Manager Three-Month Performance Evaluation 
Note: Assembly Member Case requested this evaluation. Mr. Ryan saw no need for it to take 
place in executive session. The mayor and assembly were provided short forms to complete in 
preparation for this brief check-in on the interim manager’s performance thus far. 

CASE - Explained why he asked for this and for the sake of the audience described the form 
and process for the evaluation. Each assembly member read aloud their individual evaluation 
comments. They were all very positive. Mayor HILL expressed her confidence in the job RYAN 
is doing.  

12.  CORRESPONDENCE/REQUESTS 

A. Harbor Financing – Discussion (added during approval of the agenda) 

GREGG – Said he is concerned not everyone in the community is feeling comfortable with the 
finances for expanding the harbor. A bond would cost a lot of money, but it behooves us not to 
wait until we determine how to pay for phase II. 

Motion: GREGG moved to “refer this to the Government Affairs & Services Committee for a financial 
discussion of the harbor project,” and the motion failed 2-3 with FRIEDENAUER, CASE, and LAPHAM 
opposed. 

13.  SET MEETING DATES 

A. Budget COW Schedule  

B. Committee of the Whole – Tuesday, April 19, Purpose: Executive Search Consultant will present a 
list of top 10 borough manager applicants, and the assembly will select finalists to interview. 

C. Committee of the Whole – Friday and Saturday, May 13-14, Purpose: The assembly will interview 
finalists for the borough manager position on the 14th in the afternoon. On the 13th, the candidates 
will tour the area and participate in a community reception. 

D. Board of Equalization – Monday, May 9, (2nd Monday in May per HBC 3.72.110(B)) Purpose: Hear 
Property Tax Appeals 

14. PUBLIC COMMENTS  

LENDE – 1) Said she is concerned about the state of state’s finances and the community is coming 
into a time where we need to raise our own revenues. The borough, via signage and information, 
should encourage people to shop locally; and 2) she would like to see the harbor finished. All of the 
other big projects have required a bond. She believes it would be negligent not to ask the citizens to 
pay for it. 

STEPHENS – 1) Said his experience dealing with RYAN as manager has been great. He is easy to 
work with, and things are transparent; 2) believes the borough shouldn’t have too narrow a financial 
plan for the harbor and to limit it too much; and 3) asked the borough to make sure meeting agendas 
are as complete and clear, as possible.  
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15. ANNOUNCEMENTS/ASSEMBLY COMMENTS 

LAPHAM – Reminded that the borough has a manager form of government. The manager and 
harbormaster are keeping an eye on the harbor and funding possibilities. She trusts the 
administration.  

FRIEDENAUER – Said it is the assembly’s responsibility to show the divided community how the 
harbor will benefit the whole community. She will encourage the Port and Harbor Advisory Committee 
to reach out and communicate with people---not just fishermen, to make more effort to garner 
support and understanding.  

CASE – Said there are some people who feel strongly the harbor should not go forward, but he 
believes most people want it. If they don’t, they will speak next October during the Election. 

GREGG – Said the borough should start taking a look at how to stimulate the economy and get more 
revenue all around. He would like to make a proposal during the budget meetings about an idea he 
has for bringing business to Haines. He has also been working on a marketing concept for Haines and 
Southeast. 

JACKSON – Challenged the manager and the Port and Harbor Advisory Committee to develop the 
financial cost-benefit analysis for the harbor and give the assembly a sense of the cost magnitude. 

CASE – thanked the clerk for the Robert’s Rules booklet in the assembly’s meeting folders. 

16. ADJOURNMENT – 9:05 p.m. 

Motion: CASE moved to “adjourn the meeting,” and the motion carried unanimously.   
 
 
 
       ____________________________ 

        Janice Hill, Mayor 
ATTEST: 

 
 

__________________________________ 
Julie Cozzi, MMC, Borough Clerk 
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16-631
4/12/16

Calculating Building Height

Planning Commission

3/9/16

1. Ordinance 16-03-431
2. Email string explaining planning commission
recommendation

The assembly already scheduled the second hearing for 4/26/16. No motion is needed now unless the second
hearing date needs to change or some other action is desired.

.

none  n/a n/a

Page 60; Goal 5 Page 199

This ordinance is recommended by the planning commission (PC). It calls for adjustments to Title 18 to clarify the
method for calculating building height. Currently, the description of how building height is calculated does not match
the definition in borough code. The planning commission worked on this over three different meetings, 12/10/15,
1/14/16, and 2/9/16. They request assembly adoption of this code change.

n/a

4/12, 4/26/163/29, 4/12/16

Title 18 Revision to Clarify the Method for

7A



HAINES BOROUGH, ALASKA 
ORDINANCE No. 16-03-431 

 
An Ordinance of the Haines Borough amending Haines Borough Code Section 
18.20.020 and Sub-Section 18.80.030(B) to clarify the method of calculating 
building height. 
 

BE IT ENACTED BY THE HAINES BOROUGH ASSEMBLY: 
 

Section 1.   Classification.  This ordinance is of a general and permanent nature and the 
adopted amendment shall become a part of the Haines Borough Code. 

 
Section 2.  Severability.  If any provision of this ordinance or any application thereof to 
any person or circumstance is held to be invalid, the remainder of this ordinance and the 
application to other persons or circumstances shall not be affected thereby. 

 
Section 3. Effective Date.  This ordinance is effective upon adoption.   

 
Section 4.      Amendment of Section 18.20.020 Section 18.20.020 of the Haines Borough 
Code is hereby amended as follows: 
 
NOTE:  Bolded/UNDERLINED ITEMS ARE TO BE ADDED. 

STRIKETHROUGH ITEMS ARE DELETED  

18.20.020 Definitions – Regulatory.  

The definitions in this section are intended to be specific to this title. Any word or term not 
defined shall be used with the meaning of common or standard usage as determined by a current 
edition of Webster’s Unabridged Dictionary. The following words shall have the following 
meanings for the purpose of this title: 

. . . 

“Building” means any structure intended or used for the support, shelter or enclosure of persons, 
animals, or property of any kind. 

“Building height” means the maximum vertical dimension distance from grade plane to the 
highest point on of a building which is measured from a horizontal plane intersecting the mean 
building grade and measured at the center of each of the four exterior walls, but not including 
chimneys, radio antennas, water towers, church spires, structures or enclosures constructed 
primarily for mechanical equipment and similar building mechanical features.  

. . . 

“Existing use” means a lawful structure, use or uses in existence as of the effective date of this 
title. 

“Exterior Wall” means a wall, bearing or nonbearing, that is used as an enclosing wall 
for a building. 

. . . 

“Grade” means the degree of the slope of the land. 
 
“Grade Plane” means a reference plane representing the average of finished ground 
level adjoining the building at exterior walls. Where the finished ground level slopes 
away from the exterior walls, the reference plane shall be established as the average of 
the finished ground level measured at the lot line or, where the lot line is more than 6 
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feet from the building, measured at a point 6 feet from the building. Window wel ls, 
stairwells and garage ramps intended solely to provide below-ground access to the 
structure need not be included in the average when calculating grade plane. 
Calculations shall disregard any fill or construction which the manager finds to have no 
significant purpose other than elevating the grade plane. In reaching such finding, the 
manager shall consider only those architectural, structural, safety, aesthetic, access or 
other purposes claimed by the developer and supported by reasonable evidence. 

Section 5.      Amendment of Sub-Section 18.80.030(B) Sub-Section 18.80.030(B) of the 
Haines Borough Code is hereby amended as follows: 
 
NOTE:  Bolded/UNDERLINED ITEMS ARE TO BE ADDED. 

STRIKETHROUGH ITEMS ARE DELETED  

18.80.030 Setbacks and height.  

B. Building Hheight is measured from the average grade plane of the footprint of the 
structure to the highest point on the building, but not including chimneys, radio antennas, 
water towers, church spires, structures or enclosures constructed primarily for 
mechanical equipment and similar building mechanical features structure, measured at 
the center of each of the four exterior walls.  

 

ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS _____ 
DAY OF ________, 2016. 
 
        ______________________________ 
ATTEST:       Janice Hill, Mayor 
 
____________________________ 
Julie Cozzi, MMC, Borough Clerk 
 
Date Introduced:    03/29/16    
Date of First Public Hearing:    04/12/16 
Date of Second Public Hearing: 04/26/16 
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16-637
4/12/16

Borough Manager

Administration

3/14/16

1. Ordinance 16-03-432
2. Budget Amendment Worksheet

The assembly already scheduled the second hearing for 4/26/16. No motion is needed now unless the second
hearing date needs to change or some other action is desired.

The borough manager recommends these budget amendments.

see ordinance see ordinance

Proposed amendments to the FY16 Budget: 1) Increase professional services for manager recruitment, 2) increase
travel for manager candidates, 3) reduce public facilities payroll, 4) increase professional services for police chief
recruitment, 5) reduce police department payroll, 6) reduce public works operating expense, 7) purchase public works
pickup truck, 8) purchase 950M wheel loader, 9) reduce land management payroll, and 10) modify CIP
appropriations.

See the ordinance for more detail.

The finance committee will review the ordinance prior to the second public hearing.

see ordinance

4/12, 4/26/163/29, 4/12/16

FY16 Budget Amendment Ordinance #3
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HAINES BOROUGH, ALASKA 
ORDINANCE No. 16-03-432 

 
AN ORDINANCE OF THE HAINES BOROUGH, PROVIDING FOR THE ADDITION 
OR AMENDMENT OF SPECIFIC LINE ITEMS TO THE FY16 BUDGET. 

 
BE IT ENACTED BY THE HAINES BOROUGH ASSEMBLY: 
 
 Section 1.  Classification.  This ordinance is a non-code ordinance. 
 
 Section 2.  Effective Date.  This ordinance shall become effective immediately upon 

adoption. 
 
 Section 3.  Appropriation.  This appropriation is hereby authorized as part of the 

budget for the fiscal year July 1, 2015 through June 30, 2016. 
 
 Section 4.  Purpose.  To provide for the addition or amendment of specific line items to 

the FY16 budget as follows: 
 

(1) To appropriate $18,750 of areawide general funds for professional services for Borough 
Manager recruitment and hire. 

 
 Current 

FY16 Budget   

 Proposed 
 FY16 
Budget   

Fund Balance 
Increase / 

(Decrease)* 
01-01-10-7312 Professional Services - Admin $92,335 $111,085 ($18,750) 

(2) To appropriate an additional $5,000 areawide general funds for Borough Manager recruitment 
and hire candidate travel. 

 
 Current 

FY16 Budget   

 Proposed 
 FY16 
Budget   

Fund Balance 
Increase / 

(Decrease)* 

01-01-10-7334 Travel & per Diem - Admin $4,400 $9,400 ($5,000) 

(3) To reduce the payroll appropriation for the public facilities department due to the director being 
placed as Interim Borough Manager. 

 
 Current 

FY16 Budget   

 Proposed 
 FY16 
Budget   

Fund Balance 
Increase / 

(Decrease)* 
01-04-20-61XX Payroll Expense -Public Facilities $330,710 $308,110 $22,600 

(4) To appropriate $18,750 of townsite general funds for professional services for Police Chief 
recruitment and hire. 

 
 Current 

FY16 Budget   

 Proposed 
 FY16 
Budget   

Fund Balance 
Increase / 

(Decrease)* 
02-02-00-7312 Professional Services - Police $9,650 $28,400 ($18,750) 

(5) To reduce the appropriation for Police Department salary & wages due to ongoing vacancies 
during the year. 

 
 Current 

FY16 Budget   

 Proposed 
 FY16 
Budget   

Fund Balance 
Increase / 

(Decrease)* 

02-02-00-61XX Payroll Expense – Police  $414,818 $399,818 $15,000 

 
 
 
 

 Draft 
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(6) To reduce budgeted operating expense for Public Works.  Low diesel prices and low snow levels 
are resulting in reduced expenditures. 

 
 Current 

FY16 Budget   

 Proposed 
 FY16 
Budget   

Fund Balance 
Increase / 

(Decrease)* 
02-04-00-6110 Salary & Wages – Public Works  $217,907 $210,907 $7,000 
02-04-00-6115 Employee Burden – Public Works 77,134 73,134 4,000 
02-04-00-7230 Material & Equipment - PW 99,000 94,000 5,000 
02-04-00-7312 Professional & Contractual 38,200 33,200 5,000 
02-04-00-7355 Vehicle Expense - PW 71,350 53,350 18,000 

Total reduction to Public Works Operating Budget $39,000 
(7) To budget for an operating transfer of $38,500 from the Townsite Service Area Fund to the 
Capital Improvement Project Fund for purchase of a new F250 pickup truck with a pipe rack and 
tool box for use by the Public Works department. 

 
 Current 

FY16 Budget   

 Proposed 
 FY16 
Budget   

Fund Balance 
Increase / 

(Decrease)* 
50-01-00-7392 Project Expense – Purchase Truck $0 $38,500 ($38,500) 
02-98-00-8228 Operating Xfer – OUT From TSA $0 $38,500 ($38,500) 
50-98-00-8228 Operating Xfer – IN to CIP $0 $38,500 $38,500 

Total expenditure for Truck Purchase ($38,500) 
(8) To transfer $225,000 from the Equipment Sinking Fund and $73,000 from the Townsite Service 
Area Fund for Purchase of a new $298,000 Caterpillar 2016 Model 950M Wheel Loader for use by the 
Public Works department. 

 
 Current 

FY16 Budget   

 Proposed 
 FY16 
Budget   

Fund Balance 
Increase / 

(Decrease)* 
50-01-00-7392 Project Expense – 950M Loader $0 $298,000 ($298,000) 
02-98-00-8228 Operating Xfer – OUT From TSA $0 73,000 (73,000) 
50-98-00-8228 Operating Xfer – IN to CIP $0 73,000 73,000 
61-98-00-8258 Operating Xfer – OUT From Sinking $0 225,000 (225,000) 
50-98-00-8258 Operating Xfer – IN to CIP $0 225,000 225,000 

Total expenditure for 950M Wheel Loader Purchase ($298,000) 

(9) To reduce the payroll appropriation for the Assessment and Land Management department due 
to staff leave without pay. 

 
 Current 

FY16 Budget   

 Proposed 
 FY16 
Budget   

Fund Balance 
Increase / 

(Decrease)* 
01-01-17-61XX Payroll Expense –Land Mgmt $240,206 $214,206 $26,000 

 
 
* A positive amount in this column is favorable.  A negative amount is unfavorable. 
 
 
 
 
 
 
 



Haines Borough 
Ordinance No. 16-03-432 

Page 3 of 4 
 
 

(10) To modify outstanding appropriations made from the Capital Improvement Project (CIP) fund 
between FY10 and FY16.   

Source Project 
 Current 
Budget  

 
Expended   Remaining  

 Proposed 
Budget  

 Increase/ 
(Decrease) 
Budgeted 
Expense  

FY16CIP Addition to Public Wks Shop for Facilities 150,000 0 150,000 0 (150,000) 

Proposed NEW Rehabilitate old PW Shop for Facilities 0 0 0 150,000 150,000 

FY14CIP Road Improvements - Excursion Inlet 
       

$20,000                 -    
       

$20,000                  -  
           

($20,000) 

Proposed NEW Excursion Inlet Community Improvements 
                

-                 -                   -           20,000               20,000  

FY15CIP Pool Safety/Code Improvements 
       

25,000  
         

1,001         23,999                  -             (23,999) 

Proposed NEW Pool Repairs & Improvements 
                

-                 -                   -           23,999               23,999  

FY16CIP IT Thin Client Assessment 
         

7,500  
         

4,000           3,500                  -               (3,500) 

Proposed NEW IT Wireless Bridge Connections 
                

-                 -                   -             3,500                 3,500  

FY14CIP Phone/Electrical Upgrades PS Building 
       

50,000  
       

19,272         30,728  
         

25,000             (25,000) 

Proposed NEW IP Based Borough Phone System  
                

-                 -                   -           25,000               25,000  

10/11CIP Areawide Road Improvements 
       

65,000  
       

65,866  (866) 65,866  866  

FY14CIP CYD Storage Building at Track Area 
       

10,000  
       

13,116          (3,116)        13,116                 3,116  

FY14CIP Air Handling Units - High School 
     

110,000                 -         110,000                  -           (110,000) 

FY15CIP Admin Building Replace Roof 
       

99,729  
       

78,500         21,229         78,500             (21,229) 
FY15CIP CYD Soccer Goal Posts       4,500            3,554             946           3,554                  (946) 

FY15CIP Office Furniture 
       

15,650  
       

14,458           1,192         14,458               (1,192) 

FY15CIP Fire Dept Thermal Imaging Camera 
       

15,000  
       

11,188           3,812         11,188               (3,812) 

FY15CIP Picture Point Signage 
       

28,000                 -           28,000                  -             (28,000) 

FY16CIP Copier - Admin Building 
       

15,000  
         

9,733           5,267           9,733               (5,267) 

Proposed NEW FAA Water Plant Siding 
                

-                 -                   -           47,000               47,000  

Proposed NEW Sewer Lift Stations & Controls 
                

-                 -                   -         120,000             120,000  

Net Increase to CIP Appropriations 
                  

($536)  
 
 
ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS 
_____ DAY OF _______________, 2016. 
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        __________________________ 
ATTEST:       Janice Hill, Mayor 
 
____________________________ 
Julie Cozzi, MMC, Borough Clerk 
 
 
Date Introduced:    03/29/16    
Date of First Public Hearing:    04/12/16 
Date of Second Public Hearing: 04/26/16   



HAINES BOROUGH
Proposed Amendments to the FY16 Budget - Ordinance #16-03-432
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FUND 01 02 50 61

$ 2,827,849   1,486,459   1,552,456   323,791     

11,945 (16,104)       (271,138) 181,966 Totals
Proposed Amendments: 0
  1. Increase Prof Svcs for Manager Recruitment (18,750) (18,750)
  2. Increase Treavel for Manager Candidates (5,000) (5,000)
  3. Reduce Public Facilities Payroll 22,600 22,600
  4. Increase Prof Svcs for Chief Recruitment (18,750)       (18,750)
  5. Reduce Police Payroll 15,000        15,000
  6. Reduce Public Works Op. Expense 39,000        39,000
  7. Purchase PW Pickup Truck (38,500)       0 (38,500)
  8. Purchase 950M Wheel Loader (73,000)       0 (225,000) (298,000)
  9. Reduce Land Management Payroll 26,000 26,000
  10. Modify CIP Appropriations (536) (536)

 PROPOSED Excess Revenue 
Over (Under) CASH Expense 36,795 (92,354)       (271,674) (43,034) (276,936)

 Proposed Fund Balance 06/30/2016 $ 2,864,644 1,394,105   1,280,782 280,757 (276,936)
Annual Operating Budget 4,844,429      1,080,462      

Projected Fund Balance as % of Operating Budget 59% 129%
Amount in excess of 6 months of operating budget 442,430      853,874      

FundBalance as of 06/30/2015

 FY16  Current BUDGET Excess Revenue 
Over (Under) Expense 



 

 
 
 
 
 
 
 
 
 

Date: 4/12/16 
 
To:  Mayor and Borough Assembly 
From: Brad Ryan, Interim Borough Manager 
Re:  Manager’s Report 
 

 
HARBOR 

 
408 Permit:  We have received a draft letter of conditions to move forward with the Harbor Expansion 
but it is not available for public review.  The COE is anticipating the letter around the end of April.  The 
draft conditions look acceptable without any major revisions.   
 
95% Designs:  At the September 10, 2015 Planning Commission Meeting the commission determined 
that “the project design meets the goals of the Comprehensive Plan and is consistent with the current 
planning and zoning requirements.”  However, they did provide four recommendations for further 
consideration (1) seek a review of PND’s design from Harvey Smith, the State Coastal Engineer; (2) 
determine the Coast Guard regulations for boating in proximity to cruise ships; (3) install sacrificial 
anodes on the wave barrier upon installation; (4) move Lookout Park to a spot designated on the plan by 
PND Engineers.  Following these recommendations Harvey Smith provided a draft review and raised 
concerns about the wave environment outside and inside of the Harbor.  PND followed up on these 
concerns and provided further analysis to the Haines Borough and the USACE which should alleviate 
these concerns.  The analysis is included in the packet.  Coast Guard regulations were confirmed by the 
Harbor Master and myself and there is no concern regarding required distances for boat traffic from 
Cruise Ships at this time.  The concern about anode installation is being addressed and we are planning 
for these in the six year CIP budget.   In fact I believe proper maintenance is a priority and to start on the 
right path I have included funds in the FY17 budget to get anodes on steel pilings we already have in the 
Harbor to prolong their life.  Finally moving Lookout Park is already being planned and should be 
included in Phase I of the Harbor Project.  Please see the specific Lookout Park update below. 
 
Lookout Park:  In anticipation of including the removal of Lookout Park in Phase I of the Harbor we are 
planning on relocating the Totem Pole, Fisherman’s Memorial, and Historical Drill Rig.  The relocation 
of the Totem Pole is especially timely as David Svenson (Greg Horner and Charles Jimmie Sr. also 
worked on the totem) one of the original designers will be in town in May and we are planning on taking 
the Totem to AIA to be refurbished since we are moving it anyway.  Following the refurbishment the 
Totem will be displayed at AIA until we are ready to place it again.  The Fisherman’s memorial will be 
moved adjacent to metal dog sculpture and the drill rig will be moved to Tlingit Park.  The current 
pavilion is failing and will be removed when we have a better estimate for the Harbor going to 
construction.   
 

 

 

Report 
from the  

Borough Manager 
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LIBRARY 
 
The Haines Borough Public Library will soon be part of the Alaska Joint Library Catalog.  The Joint 
Library Catalog (JLC) is a consortium of 74 public, academic, special, and K-12 libraries who serve 65% 
of the population of Alaska.  This shared catalog has 1.7 million titles, including titles from the Alaska 
State Library, the Anchorage Public Library, the UAA/APU Consortium library, the Juneau Public 
Libraries, and many other institutions. 
 
Library staff has been very busy planning and preparing to go live on the JLC.  This includes updating 
and cleaning up our 40,000 item records and 3,000 patron records and training on the new system.  
Joining this library consortium will expand our library users reach.  With the combination of academic 
and public library holdings, users will be able to find most anything they are looking for. Haines library 
patrons will be able to use their library card at any of the participating JLC libraries.  A $2 fee to off-set 
postage costs will still be in place for materials requested from other libraries. 
 
April 27th is the tentative date the change will go into effect.  Training sessions on the new library catalog 
will be scheduled for library users in early May. 

 
POOL 

• The large “Pool” sign was re-painted on the outside of the building. 
•  Facility maintenance worked on the roof fans and the circulation inside the building has much 

improved.  
• Chilkat Valley Preschool rentals begin April 7th and continue throughout the month. 
• Klukwan water safety and swim lesson sessions begin April 19th and continue through May. 
• Summer schedule begins May 9th. 
• Tentative start date for women’s shower project is May 23rd. 

 
FACILITIES/PUBLIC WORKS 

 
Facilities Maintenance:  The facilities crew replaced the siding on the Northwest corner of the Admin 
Building.   They are planning to replace the siding around the assembly chambers and generally preparing 
for the summer season. 
 
Public Works:  General spring cleanup and road work.  Filling potholes and grading roads.  We also 
finished up a little trail work at Picture Point and installed stands for BBQ’s  
 
Roads:  We received designs from ProHN for paving upgrades to Totem, Dalton, Union, and 4th .  We are 
planning on going to bid for these projects but anticipate we will have to further priorities these projects 
based on available funding.  The Assembly will have final approval on the bids as it will exceed $25,000.  
The design sheets are attached.  
 

LANDS 
 

• All change of ownership deeds were updated prior to the mailing of the notices of value that were 
mailed March29, 2016.  

• Several appeals have been filed to date and the 30 day appeal period that follows the mailing of 
the notices of value will end April 28, 2016.   



• Three applications were submitted from non-profits for the Community Purpose Exemption.  Two 
were submitted to the Borough Clerk as complete with all required documentation provided.  The 
remaining one will be postponed until the April 26th assembly meeting.  

 
 

BIOMASS-Summary update from Grant Coordinator Darsie Culbeck  
 
Project Activities Completed: We are waiting for the final report from CTA regarding the site selection 
for the Haines School Project. The draft report was issued in early March. 
 
Existing or Potential Problems: System design, site location and pellet and chip supply are still 
questions to be solved. Continued low fossil fuel prices also challenge the economics of pellets, although 
chips still provide a clear cost savings.  
 
 Activities Targeted for Next Reporting Period:  The CTA draft report is out and has received feedback 
from USFS and AEA.  CTA will be responding to these comments this week.  It is expected that the 
official comments to CTA will be finalized in April and a final report delivered to the Borough in May.  It 
is expected that this report, with Haines Borough Manager recommendations will then be presented to the 
Haines Borough Assembly and Haines School Board.  There has also been contact with Alaska Pellet 
Supply who is very interested in providing wood pellets to Haines.  
 
 

 

























Bill Thomas 21st – 25th March 2016 

 

Monday March 21st- Meet with Nicolas Hale-Woods and Denervaud Bertrand from Freeride World Tour, 
after talking to Leslie Ross. They were asking if there was any chance of finding money to help fund the 
Tour in Haines. I told them that the Budgets were already in the final passage that we couldn’t get 
money from the Legislature. That I would try and get an audience with the Governor to see if he could 
help outside the Legislature. I contact his Legislative Director and made my request. I have not heard 
anything about any meeting or a date yet.        
                          
Tuesday March 22nd to Friday March 25th – Was very quiet and spend time just roaming halls to see if I 
would hear anything that maybe happening. Was just nothing going on. Maybe because of Good Friday 
and Easter was coming up. Many members left and went back to their Districts.    
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Bill Thomas 28th – 31st March 2016 

 

 

Monday March 28th- Heard rumors of bills that maybe introduced that would have a major impact on 
Municipalities and their budgets. With the idea of increased TERS, PERS, change of Senior Tax 
Exemptions and change of Revenue Sharing. Nothing but talks of what may be introduced and fear.  
                                       
Tuesday March 29th- The rumored bills are introduced by the Senate Finance Committee and each bill 
may require a major contribution of money or cause a loss of income from the State to local 
communities. I will monitor these, now that the Committee’s put on the bottom of their 
announcements, bills previously heard. This means the bill doesn’t have to be on the Daily to have be 
heard since the Committee has heard the bill or bills before. This allows the Chairman to use the allotted 
time for the Committee. I e-mailed all the information and projection from AML so maybe you can 
attach to report in case you share the information.        
             
Wednesday March 30th- Thursday March 31st- Having hearing on how to use Permanent Fund and 
hearing all rest of week.  Having different people testifying on the effects of the use of fund.  
             
 Heard today that the Legislature is going on the 24  hour rule. Meaning that all Committees only 
have to post meeting agendas the day before of scheduled meeting. This means that the operating 
budget is going to the Conference Committee to work out the differences between the Senate version 
and The House version so everything will be picking up.        



 

Chilkat Center for the Arts 
A Community Facility Operated by the Haines Borough 

(907) 766-3573 
facsimile (907) 766-3574  

E-mail business@khns.org 
 

 Facility Administration Report 
March 2016 

Usage:    
 
The Center hosted an amazing diversity of events in March bookended by the Republican Presidential 
Preference Poll at the beginning of the month and finishing with the Democratic Caucus. Plenty of 
Easter service options including a memorial of Jesus Christ’s death hosted by Jehovah’s Witness Group 
and services with St Michael’s leading up to and including Easter Sunday Celebration. 
 
Lots of entertainment with Haines Arts Council films and Arts Showcase and LCCP Rivertalk, The Hark 
Annual Meeting with dog art outside and fitness continues with all manner of workouts available 
including a show of sword skill by the Seibukan Jujutsu class. 
 

 
 
 
 

Upcoming events: 
 April 5th , Tuesday Town Hall Meeting for the Minor Offenses   6pm 
 April 6th, Wednesday, Haines Arts Council presents Easy Leaves, honky tonk band 
 April 14th Thursday, Rivertalk 7pm 
 April 15th, Friday, KHNS Wine Tasting 7pm 
 April 17th, Sunday Northern Lights Showcase part 2 
 
Maintenance:  
Andus and Al spent a day in the center working on worn gaskets, overhead lights and stopped up drinking 
fountains for which we are very grateful.  
 
 
Submitted by Facilities Manager, Kay Clements, for March 2016 
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Chilkat Center for the Arts
3/31/2016

Contact Function Participants Amount

Dance Studio
Chorus Bishop Jujutsu  149 $382.50
Marilyn Harrold Tai Chi 40 $180.00

Lobby
Republicans Vote March 1, 3-8pm 150 $100.00
Well and Fit - Marnie Hartmann Morning Muscles 53 $90.00
St Michael's - Anne Boyce Sunday Services 100 $300.00
St Michael's - Anne Boyce Easter Week Services 3/24,3/25,3/26 60 $150.00
Well and Fit - Judy Ewald Strength and Stretch 84 $135.00
Mandy Ramsey Yoga  Monday and Friday 55 $105.00
LCCP Rivertalk - March10 60 $75.00
Haines Arts Council - Matt Whitman Northern Lights Showcase  3/20 60 $75.00
Haines Arts Council - Matt Whitman Sound City Film Night  3/22 30 $75.00
Jehovah's Witnesses - Sebaubi Memorial of Jesus's Death  3/23 25 $75.00
Tongass Democrats Democratic Caucus - March 26 180 $75.00
Grace Jones Movement Class  3/18, 3/25 4 $30.00
Tracy Mikowski Hark Annual Meeting 3/19 45 $75.00

Conference Room
FCCA - Tara Bicknell Board Meeting 5 n/c
CCA - Annette Smith Board Meeting 6 n/c

Auditorium/ Basement
Kim Sundberg's Ballet Theater 250 $375.00
Corrie Nash Aaron Nash - Funeral 250 $250.00
Amanda Randles (Rehearsals begin for May performance)

March Totals 1236 $2,157.50



March 2016 Haines Vol. Fire Dept. Monthly Report 

The Haines Vol. Fire Dept. had three fire callouts in March. The first call was for a fire alarm activated 
by an automatic alarm and responders were recalled prior to arrival. The second was for a chimney fire 
that was also recalled prior to arrival. The third was for a plane down in the water that was recalled as it 
was a floatplane. Fire callouts for 2015 total 7. The Haines Vol. Fire Dept. responded to 26 ambulance 
callouts (88 responders /92 hours) in March. Calls included a nausea & vomiting, a chest pain, 2 with 
altered level of consciousness, a respiratory distress, one with muscle spasms, 2 with generalized pain, a 
dizziness, an extremity trauma, 3 unattended deaths, a patient refusal, 2 cancelled enroute and 10 
medivac/transports. Ambulance callouts for 2015 total 72. There were no SAR callouts in March. 

The first joint meeting (19 Fire & 15 EMS, 2 hrs) was a business meeting followed with our yearly 
HIPP A recertification then 2 training scenarios one on gurney operation and the second on SCBA bottle 
changes. Crossover training helps all responders be able to assist in helping where needed. The EMS 
training meeting (9 volunteers, 2 hrs) was a cardiac response scenario with the patient being transported 
down a flight of stairs and loaded into the ambulance. An analysis of the procedures followed. The fire 
training (18 volunteers, 3hrs) was on wildland firefighting presentation by Fire Chief Greg Palmieri. This 
was followed by practicing fire shelter deployment for those preparing for their red card (wildland 
firefighting) recertification. 

An EMT 2/3 class taught by Julie Anderson was held to get all our advanced medical responders 
recertified. Seven EMT 2s and three EMT 3s are now current for another 2 years, Thanks Julie. Many 
CPR & first aid classes were taught during the month with 57 more citizens trained. 

We met with the heliski industry representatives and other response agencies for a safety meeting and 
to discuss response protocols. Being prepared and having a_plan can make a difference if an accident 
should occur. 

Thanks to all that help with the little activities and call responses at all times of the day or night. 
Haines is fortunate to have you there when the need arises. 

Volunteer Hours for March 2016 

HVFD Fire 396 HVFD Ambulance 149 SAR 

Volunteer Hours HVFD for 2016 

HVFD Fire 772 HVFD Ambulance 662 SAR 

Total Volunteer Hours HVFD for 2016 1434 Hours 

Respectfully Submitted, 

(h/Jadj{ / 
AL Badgley,~M~ompany Captain 
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Minor offenses March 14 
6:00 p.m. – Assembly Chambers 

 
Minutes 

 
Committee present: Don Turner, Ron Jackson (acting chair), Mike Denker, 
Margaret Friedenauer, Deb Vogt, Mike Case 
Committee absent: Bill Thomas 
 
Staff: Brad Ryan 
 
Public: Brenda Josephson, Dana Hallett, Paul Nelson 
 
(Recording started at public comment) 
 
CALL TO ORDER 
 
APPROVE AGENDA 
Vogt moved to approve agenda. Turner second. 
No objection 
 
APPROVE MINUTES from Feb. 10 meeting with one change. 
No objection 
 
 
PUBLIC COMMENT 
 
Josephson – handouts – Discussed Nelson v Borough decision. Example of where 
borough code wasn’t followed. There are five other examples that weren’t pushed to 
court. Original minor offenses were disappointing. Rights for all are important. 
Three big concerns I have is that GAS committee stated in August that they wanted 
the daily duplication of fines in Title 1 removed but the attorney took it out of Title 1 
and added it to all other titles; Allowing people not police officers to issue citations 
in Title 16 is still concerning; No reason for Title 18 to be referenced. 
 
Nelson – Individual rights are important. Concerned about daily fines and what 
constitute daily fines.  
 
OLD BUSINESS: 

• Attorney revisions 
Patrick Munson on phone.  
Title 18 – Patrick asks for explanation on what committee wants for Title 18. Some 
permit violations are cut and dry and could easily be included in minor offenses. 
Others are more complex and may requirement more involvement by planning 
commission. 
 

Approved  
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Case – based on committee recommendation previously, Title 18 shouldn’t be up for 
discussion right now. Planning commission can revisit any changes they may wish 
to see.  
Vogt – What happens if someone fails to get a permit now? 
Munson – what is mechanism does planning commission have to enforce Title 18?  
Josephson – Admin can issue enforcement orders.  
 
Munson – Sounds like committee is deciding to leave Title 18 as it is right now 
because there’s no major crisis but committee recognizes there could be some 
mechanisms to change method of enforcement and at least be aware of that. 
 
Jackson – Why does concept of “daily fines” still exist in ordinance in light of recent 
Nelson suit. 
 
Muson – Committee must clarify if borough should be able to issue daily fines. It 
would be unwise to not have ability to issue citations for ongoing violations. If you 
don’t have ability to issue citations for ongoing violation for separate days then 
you’re allowing a person to pay citation for one violation. 
 
Denker – Would tend to agree. Parking violations specifically in wintertime. Could 
we add “… and shall be cited accordingly” to end of 1.24.010(D) 
 
Turner – We need a mechanism to be able to write multiple citations.  
 
Denker – RE: request how harbormaster and assistant harbormaster will be 
trained.  
 
Munson – Assistant harbormaster gets authority to enforce code from same 
authority as harbormaster – it the ordinance says that the authority may be 
delegated then the theory is that if the assembly says the harbormaster can 
delegate, then technically the assembly is saying it’s OK if the harbormaster 
delegates to assistant harbormaster. 
 
Denker – Would like the Purpose and Intent to have its own section.  
 
Denker – interpretation of fines themselves – references that seem vague – 
5.22.040(D) – should “unreasonable” be defined? 
 
Munson – judicial system relies on a jury or judge to decide if someone has violated 
community standard of reasonableness is. 
 
MOTION: 
Denker: move to move 1.24.010(A) and create 1.24.050 Purpose and Intent 
Vogt second. 
 
Passed unanimously. 
 



 
 
MOTION:  
 
Denker: move to add 1.24.010 (D) “… and shall be cited accordingly” to end of 
sentence.  
Friedenauer second. 
 
Passed unanimously. 
 
 
MOTION: 
 
Vogt: move to change offenses separable to refer back to 1.24.010 (C) 
(this will be (C) once previous changes made.) 
Case second. 
 
Passed unanimously. 
 
Staff recommendations of fines –  
 
Ryan – Separate accounts for fine collection would be complicated to track. Also 
unknown how funds come from magistrate There is a lot uncertainty of how this 
process will work.  
 
Case – RE: where the money goes – I think it should go to general fund. Maybe 
someday we could track it. 
 
Jackson – Fines could be reported on public safety annual reporting. 
 
Ryan – committee should ask Josh and Shawn about developing training for 
harbormaster/assistant harbormaster. 
 
Next meeting agenda –  
 
Looking over fine amounts 
Chapter 10 – Item by item 
Animal and tour violation 
 
Public meeting before April 26 
 
Policing in town site vs policing area wide – discussion item? 
 
March 21st – 6 p.m. Chapter 10 violations and fines 
 
Public meeting – April 5th – Chilkat center 6 p.m. 
 
 



PUBLIC COMMENT: 
Josephson – Remains frustrated - at an Aug. GAS committee a reference to daily 
fines. That was one of the few recommendations they made. Mr. Muson said that it’s 
expeditious to have in general title. Asks that committee remove it from Title 1 – it 
has to have to foundation in public welfare. Needs to be good advertisement for 
these meetings. Please approach this meeting with respect to public. 
 
Nelson – I agree with Brenda that there has to be justification not just writing down 
words – why are these are in public interest? Section 10 – if you leave as state law, 
then all you have to say is per state law. 
 
 
COMMITTEE COMMENTS: 
None 
 
NEXT MEETING DATE/AGENDA: 
March 21. 
 
Jackson makes motion to adjourn. Friedenauer second. 
Adjourn at 8:20 p.m. 
 
 



Minor offenses March 21 
6:00 p.m. – Assembly Chambers 

 
Minutes 

 
Committee present: Don Turner, Ron Jackson (acting chair), Mike Denker, 
Margaret Friedenauer, Deb Vogt,  
Committee absent: Bill Thomas 
 
Staff: Josh Dryden 
 
Public: Brenda Josephson, Jeremy Reed Erik Stevens, Paul Nelson 
 
 
CALL TO ORDER 
 
APPROVE AGENDA 
No objection 
 
APPROVE MINUTES from March 14 meeting. Postponed until next meeting. Send 
draft minutes to assembly. 
 
PUBLIC COMMENT 
 
Stevens – Would like to see skiing on roads mirror state pedestrian rules. 
 
McCord – He recently asked a local eader if they had ever been arrested. A lot of this 
comes from not from the point of view of the people who are subjected to it or 
violates the code and suffers the consequences, especially in respect to going before 
magistrate. The magistrate is an ally with law enforcement officers. They are both 
there to enforce and uphold code. But the often has no institutional background. 
Please keep in consideration those who are subject to the code. 
 
Josephson – Recommendations from GAS were not incorporated. One was to delete 
section 1.24.10(C) from dailies from Title 1 – it’s also been stated that minor 
offenses are not part of court records and that’s not true. The public has been very 
harshly handled. Intent of enforcement is compliance. How many times in the last 
six months have we had clerical errors? We need checks and balances in code to 
protect citizens. 
 
OLD BUSINESS: 

• Title 10 
 

Friedenauer – suggests keeping the local offenses that mirror state offenses. 
Outlines which ones mirror state and which are uniquely Haines. 
 

Approved  

 



Denker – daily fines – we voted to recommend to keep daily provisions in Title 1 
and then where appropriate. But do we want to keep in Title 1 in umbrella or insert 
where appropriate in each chapter? GAS committee recommend be taken out. But 
there may be reasons why kept in. 
 
Denker – Skiing should align with state on pedestrian law.  
McCord – does anybody understand clearly what the phrase “as far as is 
practicable” who applies those standards? 
Stevens – I trust the officer’s judgment on this – if the skier could be further to the 
side of the road, that is their judgment. It really depends on conditions. 
Turner – thinks skiers they should be held to the same standard of pedestrians. 
Denker – Do we handle skateboards the same way?  
Stevens – Petition about skiing did not address skateboards because they are very 
different modes of transportation. 
Dryden – Would suggest keeping skateboards off sidewalk. 
 
Remove skis from 10.26.300 and treat as 13 AAC 02.175 Pedestrian on 
highways. (Consensus but no motion.) 
 
Vogt suggests skiers should be required to signal before overtaking like in 
10.09.020C 
 
ATVs ordinance adopted in 2014 – adopted recently enough that no changes 
needed – should stay as is. (Consensus but no motion.) 
 
Bicycles – 10.42 – all cited is state law. Remain as same. (Consensus but no 
motion.) 
 
Denker – The committee/borough could put out educational information as public 
information for compliance about bicycle laws. 
 
Turner – Would like bike violations to mirror vehicle fines.  
Denker – Thinks that would send wrong message. 
Dryden – we have more walk-up complaints at the PD with bad bicycling than bad 
driving especially in summer. Is supportive of a stiffer fine than currently in code. 
Denker – We can revisit later and suggest increase if compliance doesn’t work. I 
would like to go through awareness first. I’m in favor of keeping them in just as we 
have them. 
Friedenauer – Could recommend assembly, public safety or parks and rec 
committee undertake some education about bikes and vehicles.  
 
MOTION: 
Denker: move to recommend assembly adopt provision in 10.42 dealing with 
bicycle violations along with fine structure as proposed in most recent attorney 
memo. Vogt second. 
 
Discussion – Turner would like to see increased fines and notes that local police 
agree that bike fines should mirror auto fines. 



 
YES – Jackson, Vogt, Denker, Friedenauer 
NO – Turner 
 
10.44 – parking – Was passed in 2013 
 
Daily Fines –  
Title 1 –  
Vogt – did we take out  - “will constitute separate offenses?” Would prefer to say 
“may be cited as a separate offense.” 
Turner – That allows discretion – some violations should have weekly fines instead 
of daily. It should be ‘may’ instead of ‘shall.’ 
 
 
MOTION:  
Vogt: move to change “shall” to “may” in last sentence of 1.24.010 (D) 
Jackson second. 
Passed unanimously. 
 
Daily fines – should they be title specific? Should there be a blanket statement? 
 
Denker – the Nelson case is a result of the current sloppiness in our code. This kind 
of stuff can get us in trouble if drafted wrong.  
 
Next meeting agenda: 
Daily fines – why did state remove daily provision? 
Title 8 in detail  
Training and certification for assistant and harbormaster – need recommendations 
from staff 
 
Next meeting: March 30 – 6 p.m. 
 
Latest attorney revision should be used as reference. Ask it be posted on borough 
website. 
 
 
 
PUBLIC COMMENT: 
Stevens – I agree there is a small problem with bicycles blowing stop signs, but 
there are also motorists who fail to give bicycles enough room. The right way to do it 
is to not raise the fines but through education. 
 
Josephson – I think we’re getting away from point of code enforcement and that is 
compliance. I also want to make sure that the reason for training harbormaster and 
assistant in issuing citations is for protection to the borough. I feel frustrated that 
we spent last nine months on minor offenses when we have bigger problems in the 
borough. I’m curious what took us down this road because this is nine months of 
tremendous effort. 



 
Nelson – I agree with Josephson. I get a feeling of frustration and where we’re at. I 
don’t have any idea where we’re. I think our lawyer is terrible. 
 
COMMITTEE COMMENTS: 
Turner – Can we make sure we have most recent draft of materials? 
Denker – Thanks for comments from public but I think there are some things we 
have to do that may seem restrictive.  
 
NEXT MEETING DATE/AGENDA: 
 
Turner makes motion to adjourn. Jackson second. 
Adjourn at 8:45 p.m. 
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16-640
4/12/16

Public Sealed Bid Auction to the Highest Bidder

Interim Police Chief

Police Department

4/6/16

1. Resolution 16-04-665

Motion: Adopt Resolution 16-04-665.

This resolution is recommended by the Interim Borough Manager.

0 0 Reduced Maintenance Costs

Objective 2B, Pages 56-57

The Interim Borough Manager has recommended a 2007 Ford Five Hundred sedan; electric, six-passenger golf cart;
and two 50-kilowatt generators be declared surplus. Haines Borough Code 14.24.010 (Disposal of personal property)
states the borough assembly shall, by resolution, determine which method or methods shall be used to dispose of
personal property valued between $1,000 and $25,000. The Interim Borough Manager recommends disposing of the
surplus items by public sealed bid auction to the highest bidder and seeks assembly approval.

Note: The Ford Five Hundred sedan was a police department vehicle, the golf cart was used by the tourism
department on cruise ship days, and the generators were based at the former Mosquito Lake School.

0

4/12/16

Authorize Disposal of Surplus Property by

11A1



 

 

HAINES BOROUGH, ALASKA 
RESOLUTION No. 16-04-665 

 
A Resolution of the Haines Borough Assembly authorizing the 
Borough Manager to dispose of a 2007 Ford Five Hundred sedan; 
electric, six-passenger golf cart; and two 50-kilowatt generators by 
public sealed bid auction to the highest bidder as specified in Haines 
Borough Code 14.24.010 (Disposal of personal property). 

 
WHEREAS, the Interim Borough Manager has recommended a 2007 Ford Five Hundred sedan; 
electric, six-passenger golf cart; and two 50-kilowatt generators be declared surplus; and 
 
WHEREAS, Haines Borough Code 14.24.010 (Disposal of personal property) states the borough 
assembly shall, by resolution, determine which method or methods shall be used to dispose of 
personal property valued between $1,000 and $25,000; and 
 
WHEREAS, Code states personal property not authorized for abandonment, destruction, sale, 
or recycling by the manager and no longer needed for municipal purposes shall be disposed of 
in one or more of the following means: by public outcry auction to the highest bidder; by public 
sealed bid auction to the highest bidder; to the best qualified proposer who responds to a 
request for proposals to acquire the property; by sale or transfer to an educational, religious, 
charitable or nonprofit association or corporation providing service to residents of Haines; or by 
sale or transfer to the United States, the state of Alaska or an Alaska municipal corporation or 
any agency or department thereof; and 
 
WHEREAS, the Interim Borough Manager recommends disposing of the 2007 Ford Five 
Hundred sedan; electric, six-passenger golf cart; and two 50-kilowatt generators by public 
sealed bid auction to the highest bidder, 
 
NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly authorizes the 
Borough Manager to dispose of a 2007 Ford Five Hundred sedan; electric, six-passenger golf 
cart; and two 50-kilowatt generators by public sealed bid auction to the highest bidder as 
specified in Haines Borough Code 14.24.010 (Disposal of personal property). 
 
Adopted by a duly-constituted quorum of the Haines Borough Assembly on this ___ day of 
__________, 2016. 
 
 

      ___________________________ 
        Janice Hill, Borough Mayor 
 
Attest:  
 
________________________________ 
Julie Cozzi, MMC, Borough Clerk 

Draft 
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16-639
4/12/16

for Chilkat Valley Historical Society (Amway Property)

Assessor

Lands/Assessment

4/1/16

1. Resolution 16-04-666
2. Memo from the Assessor
3. Chilkat Valley Historical Society Application for CPE
status

Motion: Adopt Resolution 16-04-666.

The Assessor recommends adoption.

Continued Reduced Prop Tax Rev.

A complete application was received from Chilkat Valley Historical Society requesting a Community Purpose
Exemption for real property account C-GNG-00-02C0 (Lot 2C, G&G Subdivision). This property is a small portion of
the first homestead in the valley filed on by Charles Anway, and the sole purpose of the property is to preserve the
buildings constructed by Mr. Anway in a state closest to the original begun around 1900 while also preserving his
amazing legacy. This property was previously exempt.

The assessor evaluated the request and recommends the assembly grant Community Purpose Exemption status
because the property qualifies for this exemption under the factors outlined in HBC 3.70.040(D)(1)(a-k).

Borough Code requires assembly action on a request for community purpose exemptions.

4/12/16

Request for Community Purpose Exemption

11A2



 

 

HAINES BOROUGH, ALASKA 
RESOLUTION No. 16-04-666 

 
A Resolution of the Haines Borough Assembly approving in response 
to an application from the Chilkat Valley Historical Society, as 
recommended by the borough assessor, a community purpose 
property tax exemption for the Amway property located at 
approximately 1-mile Haines Highway. 

 
WHEREAS, Haines Borough Code 3.70.040(D) provides for a Community Purpose Exemption 
for real property owned by an organization not organized for business or profit-making 
purposes and used exclusively for community purposes, provided the organization applies and 
meets the code and policy community purpose standards and requirements, and receives 
assembly approval; and 
 
WHEREAS, a complete application was received from the Chilkat Valley Historical Society  
requesting a Community Purpose Exemption for real  property account C-GNG-00-02C0 (Lot 
2C, G&G Subdivision); and 
 
WHEREAS, this property is a small portion of the first homestead in the valley filed on 
by Charles Anway, and the sole purpose of the property is to preserve the buildings 
constructed by Mr. Anway in a state closest to the original begun around 1900 while also 
preserving his amazing legacy; and 
 
WHEREAS, the borough assessor evaluated the request and recommends the borough 
assembly grant Community Purpose Exemption status because the property qualifies for this 
exemption under the criteria outlined in HBC 3.70.040(D)(1)(a-k); and 
 
WHEREAS, HBC 3.70.040(D)(5)(c) requires the assessor to forward community purpose 
exemption applications to the assembly along with a recommendation for approval or denial,  
 
NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly approves in 
response to an application from the Chilkat Valley Historical Society, as recommended by the 
borough assessor, a Community Purpose Property Tax Exemption for the property specified in 
this resolution. 
 
Adopted by a duly-constituted quorum of the Haines Borough Assembly on this ____ day of 
________, 2016. 
 
 

      ___________________________ 
        Janice Hill, Mayor  
 
Attest:  
 
 
____________________________ 
Julie Cozzi, MMC, Borough Clerk 

Draft 
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Memo 
To: Haines Borough Assembly  
From: Dean Olsen 

Assessor 

Date: 4/5/2016 

Re: Chilkat Valley Historical Society Community Purpose Exemption Application 

Members of the Haines Borough Assembly, 

I have received a complete application with a cover letter from Chilkat Valley Historical Society 
requesting the Non-profit Community Purpose Exemption per HBC 3.70.040 (D). As outlined in HBC 
3.70.040 (D) 5. C, I have evaluated this request and recommend approval of the exemption for real 
property account C-GNG-00-02C0 (Lot 2C, G&G Subdivision). 

 The following were evaluated prior to this recommendation: 

a. The property is availability to public use regardless of sex, race, creed, color, sexual orientation, 
or national origin; 

b.  The applicant organization is an exempt organization under Section 501(c)(3) of the Internal 
Revenue Code, as amended from time to time;  

c. I can find no evidence that any part of the net earnings of the applicant inures to the benefit of 
any private entity or individual; 

d. I can find no evidence of a dominant financial motive such as excessive charges, excessive 
employee compensation, or rental income that exceeds operating expenses; 

e. I can find no evidence that the property is being used to financially benefit any officer, trustee, 
director, shareholder, member, or contributor of the applicant; 

f. The applicant has shown that the property is used for the actual operation of at least one 
community activity; 

g. There are no fees and charges for the use of the property and facilities that effectively deny to a 
significant portion of the borough the privileges and benefits provided by the property; 

h.  The Articles of Incorporation state the applicant organization is governed by a board of directors 
with no mention of compensation for the positions; 

i. In my opinion the benefits provided to the community by the organization warrants the value of 
the exemption; 

j. This property is unique and  similar community benefits are not available through other entities; 
k.  The organization’s allowed use of the property may impact the quality of life of some borough 

residents in a positive way. 
In light of the evaluation of this application and the documentation provided by the applicant, I 
recommend approval of this application for a Community Purpose Exemption on the above listed 
property. 
 
Dean Olsen 
Haines Borough Assessor 
 

Haines Borough Lands Department 
P.O. Box 1209 
Haines, Alaska  99827    
Phone (907) 766-2231 (ext. 33) 
Fax (907) 766-2716 



03-20-16 

Dean Olsen Assessor 

Haines Borough Administration Building 
103 Third Ave. S 
Haines ,Ak 
99827 

In accordance with Haines Borough Code HBC 3.70.040, local exemptions, and exclusions I hereby 
submit the following: 

The only property owned by the C.V.H.S. Is a small portion of the first homestead in the valley filed on 
by Charles Anway. The property is located in lot 2c of the Mecock Subdivision. 

The sole purpose of the property is to preserve the buildings constructed by Mr. Anway in a state 
closest to the original begun around 1900 while also preserving his amazing legacy. All improvements 
to the property have been paid for by grants. No member of the Society benefits from the property. 

If you are in need of any further information feel free to call me at 766-3835 or my cell at 314-3250. 

James S. Shook 



APPLICATION FOR LOCAL EXEMPTIONS & EXCLUSIONS 

Haines Borough 

Office of the Assessor 
103 Third Avenue S. 

P.O. Box 1209 
Haines, AK 99827 

907-766-2231 

This form is to be used to apply for a community purpose exempt ion of real property assessments. Community 
Purpose Exemptions are regulated by HBC 3.70.040 Local exemptions & exclusions and the current assembly-adopted 
administrative policy. The applicant has the burden of proof to show the property is eligib le for exemption from 
property t ax. The Assessor may require additional information, to be provided in a timely manner. POSTMARK 
DEADLINE is March 31, of the applicable year. 

Return applications to: Haines Borough Administ ration Building, 103 Thi rd Ave S., or FAX to 907.766.2716. Telephone 
assistance is available at 907.766.2231 (Ext. 33). 

Applicant Contact Information: ( 

Phone# ,C/tJ 7 .- 7 t, C ~ 3g312L' Name JMM_eZ? 3. _5~/(_ 
Addressf.J213e¥ /~f;~ ;J1AL<S6 A.f< Email dt/kle.ev)...}(j.J I M~T4..?~.,uer 

'19f3;;;L7 

Assessment/Tax Year 'J.,QJ {p 1.-b I ;l C 0 ;:::::-t1/Jec_~~ S ll bd. 
Parcel# _______ _ 

Organization Name Ch1t.,,/L4-Y 0-u-et 1f1WRJCIJ-L.- 1ibc;,,1ery 
Property Description: (type of property, building size, lot size, etc.) 

Non-profit Community Purpose Exemption 
(HBC 3.70.040 Local exemptions and exclusions) 

Initial yes or no to answer the following: 

1. 

2. 

3. 

Is the organization organized as a not-for-profit profit entity? Yes ~ No 

Does the organization have a current IRS 501(c)(3) or 501(c)(4) exemption ruling? Yes~ No _ _ _ 

Is this property used exclusively (100%) for the exemption sought? Yes ~ No If no explain: 

4. Is any portion of the building or lot used for other purposes? Yes _ _ _ 

5. Was any of this property used for rental purposes last yea r or previous year? YES _ _ NO__...._ (If yes, please 

provide the total amount received and all expenses associated with the rental cost.) 
Tota l rent collected: Expenses : ___ __ _ 

Explain : ___________ ________________________ _ 

Continued » 

Page 1of 3 



APPLICATION FOR LOCAL EXEMPTIONS & EXCLUSIONS 

6. Is there a Membership Fee or fee to use or enter the propert y? YES __ NO-£ If yes explain: 

7. Was property utilized as long-term residential housing? YES NO If yes, was property used for at least one of 

the following: / 

YES ___ NO_~_ . Providing affordable rental housing fo r low income residents 
YES ___ No_V"' /roviding affordable renta l housing with access to care for Senior Cit izens (age 65 and older) 
YES ___ NO~ Providing affordable rental housing with access to care for US military Veterans w ith a service related 
disabi lity of 50% or hw<er as determined by the Veteran's Administration 
YES ___ No__L Providing affordable rental housing with access to care for members of the community with a long 
term illness, injury, or disability 

8. Describe the nature and uses of this property as it is related to the exemption requested (non-profit function), and 
explain how the use of this property is eligible for the exemption sought with re lation to HBC 3.70.040(0)(1) 
[Attach additional information, as needed.) 

lh /, ti 

Applying for an exemption of real property assessments under HBC 3.70.040, Loca l exemptions and exclusions, 

does not guarantee tax exempt status, but is granted case by case upon review of each application. If approved the 

exemption is valid for a period of three (3) years and claimants must submit an~lidation statements to the 

assessor no later than March 31'
1 of each year the exemption remains valid.~ (Applicants initials) 

I hereby certify that the information provided is true and correct to the best of my knowledge. 

Title: ,f)ot1-~ ~stcfeU f 
Date: 6 -/6"" / ~ 

Attention : All informat ion required on page 3 of this application must be included when applying before exempt 

status is considered. 

Page 2 of 3 



APPLICATION FOR LOCAL EXEMPTIONS & EXCLUSIONS 

HBC 3. 70.040 Local exemptions and exclusions: 
D. Community purpose exe mption. The borough exempts from taxation the real property of a n organization not organized 
for business or profit-makin g purposes and used exclusively for· community purposes, provided that income derived from 
rental of that property does not exceed the actual cost to the owner of the use by the renter. 

A request for exemption from the property taxes must be received by March 31 of the applicable tax year. The 
property must be in use as of January 1 of the tax year in order to obtain an exemption for that year. Exemptions are 
not prorated and are granted based on two critical criteria : 1) not for profit ownership and, 2) exclusive use of the 
property for an exempt purpose. Typica lly vacant land is not exempt. 

The property owner is responsible for proving that the property is used exclusively for an exempt purpose and 
qualifies for an exemption. 

Documentation Requirements: 

• A lett er to the Assessor requesting exemption 

o Must provide a description of the use of the property and cons ist ency with the requested 
exemption 

o Must describe any rental income received by the applicant organization including; 

• Any property, or portions of the property from which rentals of income are derived 

• Actual operating expenses, excluding debt service or depreciation 

• Copy of By-Laws 

• Copy of Articles of Incorporation 

• Copy of IRS 501(c}(3) or 501(c)(4) 

• Where property is leased by the organization to other entities, financia l statements fo r the past tax 
year including income and expense reports, and description of any debt service or depreciation 
included in the f inancial st atements for the property 

• Documentation support ing/describing the activit ies of the organization. For example, brochures, 
pamphlets and web pages are acceptable forms of documentation . 

• The municipal assessor or design ee may requ est additional information prior to its determination, 
as reasonably necessary to determine the exempt status of a property in accordance with municipal 
code and regu lations and state law. 

DO NOT WRITE IN SHADED AREA 
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By-Laws of the11· ch;iJka~ Valley HJstorical Society, Inc. 
·~mended July 13, 2000 
I 
! 

Article 1 
This organization shall be known. as The Chilkat Valley Historical Society. 

Article 2 
Mem~ership and Dues 

Section 1. Any person [or inst.i~ution] in agreement with the purposes of this Qrganization as 
stated in the Articles of lncorp~ration shal' be eligible for membership, and shall become a 
member in good standing upo11 completi~n of his application and the payment of dues. 
Section 2. Dues shall be payaple on or before the first day of each calendar year, and shall be 
deemed delinquent ninety day~ ~hereafter. 
Section 3. Dues may be cha11~~d from time to time a~ the discretio~ of the Board ~f Directors. 
Section 4. Any member 19 y~ars of age or over and m good standing shall be entitled to vote 
on matters of business. 

1 

Article 3 
. i : Meetings 

Section 1. An annual meeting! shall be h$1d each year for the purpose of the election of Board 
members, reading of the annu13I report and conducting business. Other meetings may be 
called by the President or the .Board of Directors during the year. Members shall be notified in 
advance of all meetings. 
Section 2. Meetings shall be aonducted i,nformally, in such manner as the presiding officer 
shall deem most suited to the 1needs of the corporation. The presiding officer, at his discretion, 
or [at the request of] one third·1ofi the members in attendance at any meeting, may require that 
meeting be held in accordance with Roberts Rules of Order, which shall then govern all 
proceedings at that particular meeting. 
Section 3. Seven members of the corporation present shall constitute a quorum. 

Article 4 
Board of Directors 

Section 1. Elective officers oi jthe Socieij shall be a Board of Directors consisting of & [7] 
members, who will choose from among themselves or from the membership at large, a 
President, Vice President, Seq:retary, and Treasurer. 
Section 2. Board members s~aU be elec~ed at the annual meeting. A nominating committee 
shall develop a slate for Board elections. Nominations shall also be taken from the floor at the 
annual meeting. Balloting shall be by secret ballot. 

Article 5 
D~ties of Officers 

President-It shall be the du~ Qf the President to preside at all meetings, to call special 
meetings as needed, and to appoint all committees with the supervision over all matters 
pertaining to the Society. 
Vice-president--The Vice pres,ident shall !assume the duties of the President in the absence of 

.r-- the President. 
Secretary-The Secretary shall ·keep minutes or other appropriate records of all meetings, and 
shall prepare the corporate reports·. 
Treasurer-The Treasurer sh~ll· receive all monies due the Society, keep correct accounts and 
pay the bills approved by the President. He shall at such times as the Society may direct, 



present for examination all books, papers, etc. His books shall be examined annually by an 
auditor appointed by the Board of Directors. 

· Article 6 
~mendments 

These by-laws may be amend~d by a si11j1ple majority of votes cast by active members of the 
corporation. The proposed a~ndment(SI) must be presented to the membership in writing 
prior to the vote. 

[I certify that the foregoing [original] By-L~ws were adopted by The Chilkat Valley Historical 
Society at the organizational ~eeting held in Haines, Alaska, on Tuesday, October 28, 1975. 

Signed bYi1Elisabeth S. Hakkinen] 

I certify that the foregoing am~~ded: By-Laws were adopted by The Chilkat Valley Historical 
Society at their annual meeting on July 13, 2000, after they had been mailed to all members 
and voted on by secret ballot. ·' · 

Jo~r M. Snyder, ,President 

Date July 14, 2000 

Roy ·Lawrence, Vice President 

Cynthia L. Jones, Secretary 

Lola Km.jTson, Treasurer 

Don Poling 

Jim Heaton 



ARTICLES O.F I !'!COHPORATION 

OF 

Tl{E CHILKAT VALLEY llIS'!'ORICA!, SOCIETY 

We, the u..~dersigned, of the ~~e of nineteen yaars of age or more, 

fo r the purpose of forming an educationaJ., scientific and literary 

non-profit corporation pursuant to the law& of the State of Alaska, 

do hereby adopt the following ar"tieles of incorpo1"ationa 

ARTICLE I 

The name of the corporation is TH.E CHILKAT VALLEY HISTORICAL SOCIETY. 

ARTIC:!:.E II 

The objects 11nd purpoees for which this corporation is formed shall 

be to discover, collect and provide for the preservation and display 

of any material which may help to establish the historical background 

of Alaska , especially of Haines and the adjoining geographical and 

ethnic areas, to di ssemlna·te hi storioal information and ilrouse interest 

in the past through museum displays, purehase of real and personal 

property, by the publication of article s , and by the holding of meet-

ings with audio-visual presentations, lectures, papers ancl/or discus­

sions r and to contribute to the education of the communj. ty and i ta 

visitors through these activities. 

The foregoing enumeration of specific powers shall not be deamed to 
~ .:I;; 

limit or :restrict in any manner the general :·~ver.s of t he corporation 

and the enjoyment and ~xercise t hereof ao conf9rred by law. 

ARTICLE III 

The period of the corporation is perpetual. 

ARTICLE IV 

The principal place of business of the corpore.tion is Hainea, Alaska. 
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AR·l1ICLE V 

The initial registered office and agent of the corporation are 

The Sheldon Museum, Elisabeth s. Hakkinen, #7 Fort Seward Drive, 

Haines, Alaska 99827. 

.ARTICLE VI 

The corpora-ti on shall not 1 ssue stook. .Ari y person i nterested in 

the history o:f Alaska shall be raligibl"' for membershi p i n the cor­

poration as provided in the by-lawi::i. 

ARTICLE VII 

1rhe highest amount of indebtedness or liabi lity to which t he 

corporation may be subject is $250,000. 

ARTICLE VIII 

The a.ff airs of the corporation shall be mar1ac;ea by a Board c f 

Directors compoeed of not less than five, elected from among the 

members, eonsisting of a president, viee-prer:ident, secretary ar.d 

treasurer. The terms of directore shall be aE ~rovide.d ir- the by­

laws. The names and addresses of the parsons who ar e to serve as 

directors until the first annual meeting of members, or until thei r 

successors u·e elected and shall q_ualify are r 

Elisabeth s. Hakldnen, Box 236, H8.ines , Alaska 99827 

Wilma K. Henderson, Box 10;, Haines, Alaska 99827 

Retha M. Young, Box 13, Haines, Alaslrn. 99827 

Richard C. Fol ta, Box J?, Haines, AlaskD. 99827 

Lou E· Montgomer~'• Box 502, Haines, Alar,ka. q9r1 ?.7 

ARTICLE IX 

These articles of incorporation may be a.mended at any regular meet-
,. 

ing of the corporation or any s~aoi~l meeting called for sueh purposes 

by a vote of two-thirds of the present and voting members comprlsir1g 

the corporation. 

·.' .... 
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ARTICI.E X 

The na"l'\Hrn and addr.essas of the three incon,.:irator s are s 

Eli sabe"th · S. Ha.kkin~n, 'Bdx -,:{&; Haines, Ala.s~ca 99827 

Wilma K. H~ndarEon, Box 105, Haines, Alaska 99827 

Ketha M. Young, Box 1), Hd.nes, A1asl~a 99827 

AR'l'j c:::.,r:; xr 

In the ev•r.t of rtissolution of the corporation, the assets of tha 

corporE1.tion shall he distributed exclusively to charite.b le, scientific .. 

erlucational or li ter2ry crganizatio11s which qualify und er section 

501(c)(J) of th0 Iritc>rr.e.l f'. ever.ue Ccd.c c;.s ami:r1deC. . ···· 

Dated this 1E day ~f October, 1975 at Haines, Alaska. 

------~-

.q ,.f/ .T. //: . 
,)'\._ <. . ._!<_ -<._ - / ( /'i- t. :.ci.::i.-_______ /7 / ------

_, 

STATE ~F A~A~~A ) 
) 

FIRST J1IDICI A.TJ DI ~·ral~T ) 

On this / f:: d.av of Octobe:c, 1.97.5, bcf·::>re me, a notary public fol' 
Alaflka, duly oomTnl ss i C'.1t1e d a:7".~ ~,.,:tJr ; .. L, iit!)~80 ~'1 ! ! l. l -.1 .!ln :~F'?:l t·e n. r~l5. :·~a ')et!-1 S. 
Huf:kin<:~1 , '.•!1 l m8. K.. H.en r1fll' ;~cin , ant:! ~·!eU. :'. .... / ouz;g , Kt1ovm to me to be 
the idantical oeraan s who E'l x ec;1 1t EHi th,., ;1. '">o·-' '.! :'. irr~:·J}.~ ,:-; ~)}i' :r. ; .. c .~) '<t,ORA.TION 
and the~· Bt'Jknowl odgt!d to rr.e, and each 01· th6tn , that they tJigned the 
same freel y h r id voluntar l l~..- for thB v.so ::. ;-:.tH1 p :irµ u S t') s t r1er·ei n ~cntior.od. 

IN WITNESS WHIP.:CO? • I hi:..vti i:.; e t n:,' i·~ar•d a.nc~ s0ul thi G .LL day o f 
October, 1?75· 

£1 /11 s f- 0180.s-Bc/ 



Chilkat Valley Historical Society 

President: Jim Shook 

Vice President: Julie Shook 

Secretary/Treasurer: Cynthia Jones 

Board Members: Ed Nelson, Bruce Gilbert, Gail Gilbert, Doris Ward, Tom Ganner, Carolyn 
Ganner, Phyllis Byrum 
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STATE OF AL~SKA 
-- .. , 

DEPARTMENT OF 
·t 

CO.MMERCE . & 
- -· J .,._ _ _.,,. 

ECONOMIC CEVEL.OPMENT 

QCe rtificate of 1Jncorporati.on 

The undenigned, as Commi"1or.er of Commerce & E: conomic Development 
of the State of Alaska, hereby certifies that duplicate original' of the Articles 
of Incorporation of T HE CHILKAT VA LL E:Y H ISTORI CAi:'~ SOCIETY 

duly Ji~ and verified pursuant to the provisions of the Alaska 
Corporation Act, have been received in this office and are found to conform 
to law. 

·~ 

ACCORDINGLY the unders ii;11ed, as such Commissioner of Commerce & 
€.conomic Dovelopmen t, and by vir1ue of the authority vested in him by law 
hereby issues .this CenifiC<1tr1 of lncorpor'ation of 

and att&ehes hereto a dup l ic~1r..:i o:;u1:1al ol tl1 e Articles of Incorporation. 

IN TESTIMONY WHEREOF, I have hereunto set my hand 

and affo<ed my off icial $eal, a1 Juneau, the Capital, this 

20th day of October A .O. 19 7 5 
,,,7 

8/_-~~4 
LANGHORNE A. MOTLEY 
COMMISSION ER OF COMMERCE 

& ECONOMIC DEVE LOPMENT 



Internal Revenue Service 
District Director 

D:ito: 

t> Chill:ilt Valley niatodcal Society, Inc. 
t>.O. l::J:t 23G 
Uu1•tc:l1 l\lnsf;a 9Sl027 

Department of the Treasury 

P.O. Box 2122<1 
Seottle, t·TA 98111 

Our Letter Dated: May 2-1, 1!>7G 

Person to Contact:snndra L. Durger 

Contact Telephone Numbsr.(206) '142-5110 

'r·_·J f\] : 51 - (:) I <t, 0 S ~lf 

.· o..ss~') n Qd, Lt/ 2-3 ) /l, 

This modifies our letter of the above date in which we stated that 
you ~ould be treated as an organization which is not a private foundation 
until the expiration of your advance ruling period. 

Based on the information you submitted, we have determined that you 
are not a private foundation within the meaning of section 509(a) of the 
Internal Revenue Code, because you are an organization of the t ype described 
in section _n f-~;-, bi:- J.mr . Your exempt status under secti on 501 ( c) ( 3 ) of the 
code is sti~l ~n effect . 

Grantors and contributors may rely on this determinati on until the 
Internal Revenue Service publishes notice to the con t rary. Howeve r, a 
granter or a contributor may not rely on this determination if he or she was 
in part responsible for, or was aware of, the act or failure to act tha t 
resulted in your loss of section -5D.~l) status, or acquired 
knowledge that the Internal Revenue Service had given notice that you would 
be r emoved from classification as a section S09(a~(l) organization. 

Because this l ette r could help resolve any que~tions about your pri vate 
foundation s t a tus, p l ease keep it in your permanent records. 

If you have any questions, please contact the person whose name and 
telephone number are shown above. 

~ 509 (n) (1) & 170 (b) (l) (A) (Vi) 

915 Socond Avenue, Seattle, Wash. 981 74 

Since rely yours, 

Arturo h. Jec~bs 
District Director 

Form L-399 (nev. 1-76) 
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- Alaska's 
'Strawberry King' 

Charles Anway Homestead 
Restoring An Historic Alaska L~odmark 

2-mile Haines Highway 

Chilkat Valley Historical Society 

Haines, Alaska 

www.sheldonmuseum.org/ cvhs.htm 



Charles Anway 

Pioneer, miner and horticulturalist, 
Charles Anway is remembered as 
''Alaska's Strawberry King" and the 
''Johnny Appleseed of Alaska!" 

Charlie left Colo­
rado in 1898 and 
headed for the 
Yukon in search 
of gold. Arriving 
in Alaska, Charlie 
abandoned his 
Klondike dream 
and came to Pyra­
mid Harbor near 
Haines. Jack 
Dalton hired him 
to lead a pack 
train of horses to 
the Yukon along 

Leon Ba/lord & Chor/es Anway th D l T il 
e a ton ra , 

which paralleled today's Haines High­
way. (SeeMap) 

While on the Dalton Trail, Charlie was 
impressed by the surrounding landscape 
and later staked mining claims at Nug­
get Creek, a Tsirku River tributary, 30 
miles from Haines. 

However, at heart Charlie was a farmer. 
Growing up in Colorado, his mother had 
taught him how to garden. It followed 
that during his search for a homestead 
while wintering in Haines, Charlie's top 
priorities were rich soil, sunlight and a 
water supply for crops. 

... 

Anway Homestead 

Two miles west of town, Charlie 
found the perfect garden spot along 
the Chilkat River. By 1903 he surveyed 
his h omestead, handcrafted a log home, 
planted a garden and began clearing land. 
Army Pos t Fort William H. Seward 
was under construction and provided a 
ready market, so Charlie decided to have 
a fntit farm. 

From his farm's overlook on the region's 
transportation corridor, the Chilkat 
River, Charlie watched passersby. Well­
liked by everyone, Charlie welcomed visi­
tors as they walked the trail and sailed 
their canoes past his cabin to their mines, 
cabins and villages: Y endustucky and 
Klukwan. 

In 1906 a road was built from Haines to 
copper mines in nearby Canada. Soon 
merchants were hauling freight by wagon 
to Klukwan and to Porcupine Creek. 
D uring WWII the road was ex tended to 
meet the newly constructed Alaska High-

strawberries growing in J ack Dalton 's 
garden at Porcupine. These berries were 
his first crop. Applying his superb farm­
ing skills, Charlie grew the huge, award­
winning berries that made him famous. 

Above: Strawberry sorting shed 
behind cabin. Handmade 
wooden strawberry boxes. 
Left: Anway Strawberries: A 
Comparative Study in Size 

Charlie cultivated the first commeq:;ial 
apple (1905) and sweet cherry (1930) or­
chards in Alaska and won awards for the 
first mature apples in the Territory. He 
also developed an early-maturing, pink­
skinned potato called the Ear61 AmvqJ1. 

With help from his friend Leon Ballard, 
the neighboring Vermiere girls and oth­
ers, his farm prospered. Strawberries, 
apples, cherries, the Ear!J An1JJay potato 

1 and vegetables were sold to Fort Seward. 
Strawberries were shipped to Skagway 
and Juneau via the Army boats and up to 
Bennett on the White Pass & Yukon 
Railroad. Charlie lived on his farm until 
his death in 1949. 

Cabin Restoration 

Placed on the National Register of 
~Historic Places in 2003, Charlie's cabin 
was later donated to the Chilkat Valley 
Historical Society. The Society has un­
dertaken a multi-year project to restore 
and preserve the cabin, outbuildings and 
grounds. 

When restored, the cabin will offer a rare 
insight into the ingenuity and achieve­
ments of Alaskan pioneers. Visitors will 
be able to visit Charlie's simple, func­
tional home and explore the surrounding 
area where he grew his crops. 

Volunteers working to restore Anway Homestead 

Although much has changed since Char­
lie arrived in Alaska, travelers on the 
Haines Highway can follow in his foot­
steps to gain a personal understanding of 
the region he helped to pioneer. 

Funding for this brochure was provided by the Federal Highway 
Administration National Scenic Byways Program Grant. The 
brochure was created through donated time by George Figdor, 

Larry Chase and the Anway committee. 



Haines Borough
Assembly Agenda Bill

Agenda Bill No.:  
Assembly Meeting Date:  

Business Item Description: Attachments:
Subject:

Originator:

Originating Department:

Date Submitted:

Full Title/Motion:

Administrative Recommendation:

Fiscal Impact:

Expenditure Required Amount Budgeted Appropriation Required Projected Impact to Future 
Operating Budgets

$ $ $

Comprehensive Plan Consistency Review:
Comp Plan Goals/Objectives:

Consistent: Yes     No

Summary Statement:

Referral:
Referred to: Referral Date:
Recommendation: Meeting Date:

Assembly Action:
Meeting Date(s): Public Hearing Date(s):

Postponed to Date:

 
 

16-638
4/12/16

for Takshanuk Watershed Council

Assessor

Lands/Assessment

4/1/16

1. Resolution 16-04-667
2. Memo from the Assessor
3. Takshanuk Watershed Council Application for CPE
status

Motion: Adopt Resolution 16-04-667.

The Assessor recommends adoption.

Continued Reduced Prop Tax Rev.

A complete application was received from Takshanuk Watershed Council requesting a Community Purpose
Exemption for real property accounts C-TNS-06-0500 (Lots 5-8, Blk. 6), & C-TNS-12-0100 (Lots 1-5, Blk. 12). This
Sawmill Creek property located at 6th and Dalton is utilized for a variety of educational and recreational purposes, all
providing a community benefit. This property was previously exempt.

The assessor evaluated the request and recommends the assembly grant Community Purpose Exemption status
because the property qualifies for this exemption under the factors outlined in HBC 3.70.040(D)(1)(a-k).

Borough Code requires assembly action on a request for community purpose exemptions.

4/12/16

Request for Community Purpose Exemption

11A3



HAINES BOROUGH, ALASKA 
RESOLUTION No. 16-04-667 

A Resolution of the Haines Borough Assembly approving in response 
to an application from Takshanuk Watershed Council, as 
recommended by the borough assessor, a community purpose 
property tax exemption for the Sawmill Creek property at the corner 
of 6th and Dalton. 

WHEREAS, Haines Borough Code 3.70.040(D) provides for a Community Purpose Exemption 
for real property owned by an organization not organized for business or profit-making 
purposes and used exclusively for community purposes, provided the organization applies and 
meets the code and policy community purpose standards and requirements, and receives 
assembly approval; and 

WHEREAS, a complete application was received from Takshanuk Watershed Council  
requesting a Community Purpose Exemption for real property accounts C-TNS-06-0500 
(Lots 5-8, Blk. 6), & C-TNS-12-0100 (Lots 1-5, Blk. 12); and 

WHEREAS, this Sawmill Creek property is located at 6th and Dalton and is utilized for a 
variety of educational and recreational purposes, all providing a community benefit; and 

WHEREAS, the borough assessor evaluated the request and recommends the borough 
assembly grant Community Purpose Exemption status because the property qualifies for this 
exemption under the criteria outlined in HBC 3.70.040(D)(1)(a-k); and 

WHEREAS, HBC 3.70.040(D)(5)(c) requires the assessor to forward community purpose 
exemption applications to the assembly along with a recommendation for approval or denial, 

NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly approves in 
response to an application from Takshanuk Watershed Council, as recommended by the 
borough assessor, a Community Purpose Property Tax Exemption for properties specified in 
this resolution. 

Adopted by a duly-constituted quorum of the Haines Borough Assembly on this ____ day of 
________, 2016. 

___________________________ 
Janice Hill, Mayor  

Attest:  

____________________________ 
Julie Cozzi, MMC, Borough Clerk 

Draft 
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Memo
To: Haines Borough Assembly 
From: Dean Olsen 

Assessor 

Date: 4/5/2016 

Re: Takshanuk Watershed Council Community Purpose Exemption Application 

Members of the Haines Borough Assembly, 

I have received a complete application, including a cover letter, from Takshanuk Watershed Council 
requesting the Non-profit Community Purpose Exemption per HBC 3.70.040 (D). As outlined in HBC 
3.70.040 (D) 5. c., I have evaluated this request and recommend approval of the exemption for real 
property accounts C-TNS-06-0500 (Lots 5-8, Blk. 6), & C-TNS-12-0100 (Lots 1-5, Blk. 12). 

 The following were evaluated prior to this recommendation: 

a. The property is availability to public use regardless of sex, race, creed, color, sexual orientation, or national
origin;

b. The applicant organization is an exempt organization under Section 501(c)(3) of the Internal Revenue 
Code, 

c. I can find no evidence that any part of the net earnings of the applicant inures to the benefit of any private
entity or individual;

d. I can find no evidence of a dominant financial motive such as excessive charges, excessive employee
compensation, or rental income that exceeds operating expenses;

e. I can find no evidence that the property is being used to financially benefit any officer, trustee, director,
shareholder, member, or contributor of the applicant;

f. The applicant has shown that the property is used for the actual operation of at least one community
activity;

g. There are no fees and charges for the use of the property and facilities that effectively deny to a significant
portion of the borough the privileges and benefits provided by the property;

h. The Articles of Incorporation state the applicant organization is governed by a board of directors with no
mention of compensation for the positions;

i. In my opinion the benefits provided to the community by the organization warrants the value of the
exemption;

j. This property is unique and  similar community benefits are not available through other entities;
k. The organization’s allowed use of the property impacts the quality of life of borough residents in a positive

way.
In addition to the above review of this application a request for an update of the current Board of Directors was 
promptly provided. I recommend approval of Takshanuk Watershed Council’s application for a Community 
Purpose Exemption on the above listed property. 

Dean Olsen 
Haines Borough Assessor 

Haines Borough Lands Department
P.O. Box 1209 
Haines, Alaska  99827  
Phone (907) 766-2231 (ext. 33) 
Fax (907) 766-2716 



Haines Borough 
Office of the Ass,~.ssor 
103 3rd Ave. S. 

Haines, AK 99827 

RE: Application for Local Exe!'·1ptio:1s & bclusions 

Takshanuk Watershed Council 
P.O. Box 1029 

Haines, Alaska 99827 

(907) 766-3542 

takshanuk@gmail.com 

www.takshanuk.org 

The Takshar.uk \ .iaters::ed CoJncil ('!WC)::; re(!desting exemJtio:-1 fror..., property taxes for our property 
located at the: cor:-ier of E'n ar:d Dalton 5:. 1c>a~ce!s: C-TNS-12-0:'..00, C-TNS-06-0500). This property is 
utilized for a variety of educational and reueational puro::ises, a!1 .roviding a community benefit. 

The pra>dm :<:y cf :nis property to the Sd oCJ' '1as made it an ideal locaton for hands-on environmental 
education progrcms t:-1at are integrated 1mo the school curriculun. ThE: property is c:lso regularly used 
for after-school :ind summe,· prograri:s through TWC's Chqk2t Forest Investigators and summer 
environmental educ::ition programs. f:ec-::>ntly the Borough snovv scor2~e area on the property was 
improved by adding a bioswa le t o '1emo1strat e a green inf~asu Jcture ·i:ec:inlque for mitigating 
stormwater i;r,p,cts on w21er qua1ity in Sawmil l Creek, an uroa:i ar adromous fish st ream. This property 
has been !Jtilized f:.r s~ream assessrnent methods traini:ig, whict1 has benefitted the professional 
development of Cri:lk.::,ot :r.di1n ~.sso.j3:itY1, OiilKat Indian Vii!age, and State of Alaska agency staff. 
Additionally, a pedestriiln fr(-:! trail rnrough t hi5. propertv provides a safe route to school for students 
living in the A 1e 1• 1\:.01n~to,:k ~c<lo are:;. F~ . .ir, ;1crmore, tre deeo re::.:11ciion on this property requires that 
it remain i11 u·,e :01 ::.r.viro.1rnerrtc1 euJcat1on ourposes a1d excude::. t•ie property from being developed 
or subdividec1. 

TWC dei ives ·10 1 e "tai lilcome "'n::n c is or ::.~1erty. Access 1.0 t1is ~rop~rty is free and open to all 
members of ; .1E ·-orr.:~- :J:1::v. 

Takshanuk w· t.:.: ·st;c::d l..OUnd is 3 1C'1· crdit cirg<ir•i2ari:" wi~·· 'l ~h~ : 3ine5 E.orough. TWC's efforts 
focus on prov1c• ·g quality scienl1fk res2,:irch r·2sto:-a1:ion, a 1C: edt..cation to the residents of the Chilkat 
valley. Exam~' e.s of th2 types of proiects undertaker. by ·che T\IVC can be found on our website: 
www.takshanuk.org. 

Please fee'. free·-~ cc,:,t<1ct ff•e ihJ,. "n'J0 any questions ::ir request 3c.C:itiona1 information. 

Sincerely, 

Meredith ro . . 1a·::~ 
Executive Di ·ecc:Y 

The mission c.;' ! 1.-:si'::>;;ux v~'·1t'!rshed Coun :ii is to .o.'ovide ::rewarad1ip Jc r t:;e Chi/kat, Chilkoot and Ferebee River 
svstem::. :·hroc::.:h r:storcti:in •0 d,; ·m-;.J,;, ,·esearch, ·:md cor.'irti.;i':ity invo .. 1err.ent Ne will benefit the natural 

ec:. 0py. ec~i· c.,.1.;.1 .~ .'.~'quality of ·ife vc,ued 1)y •:ill residenr:;. 



APPLICATION FOR LOCAL EXEMPTIONS & EXCLUSIONS 

Haines Borough 

Office of the Assessor 
103 Third Avenue S. 

P.O. Box 1209 
Haines, AK 99827 

907-766-2231 

This form is to be used to apply for a community purpose exemption of real property assessments. Community 
Purpose Exemptions are regulated by HBC 3.70.040 Local exemptions & exclusions and the current assembly-adopted 
administrative policy. The applicant has the burden of proof to show the property is eligible for exemption from 
property tax. The Assessor may require add itional information, to be provided in a timely manner. POSTMARK 
DEADLINE is March 31, of the applicable year. 

Return applications to: Haines Borough Administration Building, 103 Third Ave S., or FAX to 907.766.2716. Telephone 
assistance is available at 907.766.2231 (Ext. 33). 

Applicant Contact Information: 

Phone# 0101-1 (O(Jr ,3 5 Lj-a,_, Name-:fQ&<~bDCI 1)L\AIAA.61t1ee( (1110[A L, 
Address.\)() 00},. _ \CBC\ 

1 
OOJill,() Email \f\/l erQci rth @:\t'LksVDOlJ.\/. lXJ 

Assessment/Tax Year c;( Q~ lQ 
Parcel# C..-·1i\)~,-- \ ~-),,-()\()Q 1 (,.-TAJ:~ ·-\': lY -()~ ) 

organization Name :IG V-..:-~1'iOU Ji, .. \ 0 ~,i:;tn?d C'Oi A iX ·r I 

{HBC 3.70.040 Local exemptions and exclusions) 
Initial yes or no to answer the following: 

1. Is the organization organized as a not-for-profit profit entity? Yes \{__ No 

2. Does the organization have a current IRS 501(c)(3) or 501(c)(4) exemption ru ling? Yes v._ No 

3. Is this property used exclusively (100%) for the exemption sought? Yes ')(._, No If no expla in: 

4. Is any portion of the building or lot used for other purposes? Yes _ _ _ No ~ If yes explain : 

s. Was any of this property used for rental purposes last year or previous year? YES __ No___h_ (I f yes, please 
provide the total amount received and all expenses associated with the rental cost.) 
Total rent collected: Expenses: ____ _ 

Explain: _ _______ _ _ _____________ _ _____ _____ _ 

Continued » 

Page 1of3 



APPLICATION FOR LOCAL EXEMPTIONS & EXCLUSIONS 

6. Is there a Membership Fee or fee to use or enter the property? YES _ _ NO~ If yes explain : 

7. Was property utilized as long-term residential housing? YES ___ NO 'L_ If yes, was property used for at least one of 
the fo llowing: 

YES _ _ NO Providing affordable rental housing for low income residents 
YES __ NO Providing affordable rental housing with access to care for Senior Citizens (age 65 and older) 
YES _ _ NO Providing affordable rental housing with access to care for US military Veterans with a service related 
disability of 50% or higher as determined by the Veteran's Administration 
YES __ NO__ Providing affordable rental housing with access to care for members of the community with a long 
term illness, injury, or disability 

8. Describe the nature and uses of this property as it is related to t he exemption requested {non-profit function), and 
explain how th e use of this property is eligible for the exemption sought with relat ion to HBC 3.70.040(0)(1) 
[Attach additional information, as needed.] 

C\O~b\c12CI 1.1) R;z\1ti!£io.Kl W:A±£,c 

Applying for an exemption of real property assessments under HBC 3.70.040, local exemptions and exclusions, 

does not guarantee tax exempt status, but is granted case by case upon review of each application. If approved the 

exemption is valid for a period of three (3) years and claimants must submit annual validation statements to the 

assessor no later than March 3151 of each year the exemption remains valid. ____ (Applicants init ials) 

I hereby certify that the information provided is true and correct to the best of my knowledge. 

M n 
Principal/ Agent: t reel d h) tCCt'(I cvlt 

I 

Signature: / LL( k' ) ,t-iu-..._ , I 

Attention: All information required on page 3 of this application must be included when applying before exempt 

status is considered. 

Page 2 of 3 



APPLICATION FOR LOCAL EXEMPTIONS & EXCLUSIONS 

HBC 3.70.040 Local exemptions and exclusions: 
D. Community purpose exemption. The borough exempts from taxation the real property of an organization not organized 
for business or profit-making purposes and used exclusively for community purposes, provided that income derived from 
rental of that property does not exceed the actual cost to the owner of the use by the renter. 

A request for exemption from the property taxes must be received by March 31 of the applicable tax year. The 
property must be in use as of January 1 of the tax year in order to obtain an exemption for that year. Exemptions are 
not prorated and are granted based on two critical criteria: 1) not for profit ownership and, 2) exclusive use of the 
property for an exempt purpose. Typically vacant land is not exempt. 

The property owner is responsible for proving that the property is used exclusively for an exempt purpose and 
qualifies for an exemption. 

Documentation Requirements: 

•\/ A letter to the Assessor requesting exemption 

e/' Must provide a description of the use ofthe property and consistency with the requested 
exemption 

~Must describe any rental income received by the applicant organization including; 

• Any property, or portions of the property from which rentals of income are derived 

• Actual operating expenses, excluding debt service or depreciation 

.c/ Copy of By-Laws 

J copy of Articles of Incorporation 

~opy of IRS 501(c)(3} or 501(c}(4} 

• 
// \ I 

Where property is leased by the organization to other entities, financial statements for the past tax 
year including income and expense reports, and description of any debt service or depreciation 
includ ed in the financial statements for the property 

~ Documentation supporting/describing the activities of the organization. For example, brochures, 
pamphlets and web pages are acceptable forms of documentation. 

,/' The municipal assessor or designee may request additional information prior to its determination, 

as reasonably necessary to determine the exempt status of a property in accordance with municipal 
code and regulations and state law. [ _1, () ,_ l '~ N /' 0.j- (I~/" c 

DO NOT WRITE IN SHADED AREA 

Page 3 of 3 



BYLAWS OF THE 
f AKSltANl!!K \\.'ATERSHED C()l !NCIL 

ARTlCLF. 1: /\AME 
The n1.1m-.: of1l".i!, <. orporJlion i~ T:1!.:sh:.uwk Wak'rslu:d ( c1rn,cil. 

ARTI( U· D· Ol'FfCF~ 
Secforn J. Pr,1ll..ip1e <)ilicl'. ·1 h:· r·ri.1cir:J o1li:·l 'f thL' ·r nks1·13nui Watc ·shed Council, 
hert:inaller c..ntilk<l th .... t Hj1\H<d1<)!1. ·;hall be in tile Bur.1U):.h of l famt::; or such other place 
as dcswnal l'll hy r~:.u l u1in11 of 111; l~u.i I ( i(l)1r<.!<:l< :::-. ul'lhl' ( nrporn tion 

ARTH 'LE Ii f: Pl 'HPOSE 
Thi!' t 'n rp~n.itiu1 i:, Ii rmed n~.hh1 .-. h· hir \..h.i·iwt1k. ;(',•.:nt1tic and educational 
purpos('~. t·.o uhstanii~tl part 11fthi: a•·uviU\!s of the: ( nrror .. ltion shall consist of carrying 
on pn 'JWl<tnd ... lf oili ... ·r\\isL' .irtt.'.11p1in;.! tP inliuL'ilt:l~ il'grslaiion. an~t the Corporation shall 
not pan1cir 11...: <11' 11H ..... \c•11. ·1 • •i\ p11'11!1,;a\ cnnpaign on 1iehal!'nf any candidate for 
puhlic 1•!-li...:1 Subj~i.:t Ii) llh ll 111ta.1t·11:, :t·it.;:d in d1L' \rt1c!..:s of Incorporation, the 
purros.~s '·' ·. l1i ( o.-r nr 111·,:11 -h:ll h~ lo (.:flgagc in any \rp,;, fol i.ld ivitics. non1.: of which arc 
for pn1J1l. '<>r ·, hu:)11,.'0 IJhH<tt j, n- in;1} 111: Pr»<mi;:'-'d und~r till' Alaska Nonprofit 
( orpor~1i, 1i1 1\lt (J\S 10 2<n rn~d -..;,:u•u!l ')')lie\\ ·11f1b..: Jnle nal R~vcnuc Code o r the 
con~-p111,Jm!:! ..;t'c!i1111 01'.111\ ·~111 1 r .. t\~tkr:.I .:.!.\ •.1 .k 

The prnn ~r~ purp1)S1:'.' t.l ti.I.'< il'"11· 11 1 1n .Jn.: :1!.·;.: )'\l!1 ... ·11L rl' ... tnrn1mn enhancement. 
cd11<.:1ti<·n :1.1d 1nli•rt(1.1tion .i. ... ii·,i:1c~: r~lat.cd lo I ii.: i"<1~~shan11k Watershi:cl and fondraising 
to ,,1q1,.,,r, 1n1. ,c. \..I 'Ylltv~;. 

ARTll'LL 1'': \1 F.~ llU< o:HtP 
Sc..·cit< ·1 l ~-l-.:'mlil-1,:;hip . .\lt1i1t1L'l'.!ii1 oftltc r .• :-..,,h:.m .. 1L V.'at..:rs!wd Council shall consisl 
of1ht: H\1a1J . tf l>11\:d11r: "ll •': ·,\[1.~:1; :r(' \0tin·-. in.:n1ber<; 

•'\ p J'I( u•, 'r : \11'.t: n '{I~ 
s,,, i 1t n R.:p!l:11 .\k1.~l ii::.. 'i r11t · H.1:w1 :;hall r b'l .1t ir:1st quarterly, at an agreed upon 
rn11 . ·in I r ta1 <:. 11.n 11 1'1 ci·d H· 11d n ~cli•1g 1.::1.p.1:n:-. th1t 1.:acii Hoard member have written 
noli..:!~· .11 1:::~1 !',\\ "t:d· 111 .1 h 111:'.>. 

Su.:U\>l1: '<1x·ci..! ~1..:t:~lll.:' :<,;,•t 1.1 11wu111g· 11 111<: BoarJ :-.ha11 h: called upon the 
rn, i--~l P:.il1t> p-,-~:t1 u1 1. 1)!' ':r.:- thi;d 0(1!;;.: Bt•\11\l. '\01ic1.> of sp~ciul meetings shall be 
· ·t:llf np: h\ th1.. "'l I;. •.-n· !.• c.:11: 11 Hua -..i m::mhcr ;:f !::ast om: \\'Cl·k in advance 

. \ I~ fl I I.ti v I : I} I R L ! It. H~ i 

\,:ct1P 11 ! 
0

'l lllllt.'·-·r 1.11°\ )11"' !11r. 1 h .. : auP1~··l·r ,,f 11i1cc,ors \\hi{ h \\ill compose the Board 
r) 

1 > r :.t ... ..,J ·11
' '.'\" 1111 1 k ".h. !! ' '-PM 1111 1•·1..' rh: 1' . 'di Dir<..'1..lor~ shall be of legal al.!.c 

and ar 1.\ls. Oil· l>l!'..:1.·1n· :-;1J;il hi.' .w . \.rnt'rii:,•tt L" i!i; 1·i'. -

"~>·:,ii::.. ~1..t1 .. 1,1rd ul r a··· l.:tdl I >ir·.:c di' :,h;lfl r .-..i~nrn hi:-; dut1,,;:-.. including those of 
h\' l'lg ·' :n•· nJ-..._·1 '').•II\ 1 •IJ',,, tit.' (')(•.,tri l Iii ;.!•'.,l•.I (;l(h f .. ~ii :Jtl'L!.:lOr '>hall eXCCUtC all 

·1 •• '>IJ,m11k \\ ·lf·.-t'·,hcf! ( \ltE11..:i1 

lhl.:' 
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Section 10. C Hillil t t1f lnkn .. ':l. !>:rt:ctnr~. ,hall fik :mnual ( onllic1 of'lntcrest statements 
upon ck1.tion .. id 11 thl.! lir~ l qu:tncil) llll"_·t in,; ,1f t:~11·h calcnd:u· ,;ear. 

ARTl<'LE VII: OFFICERS 
Section I T111c->. !'he BtJ:.mi of r: 1rc·ct<1r.;; shall appt11ric t!ll.' llt1ic..:rs ortlte Corporation. 
The init ial ot11ccrs ot tb~ (\'<rp,H-tliu11 .:diaH he th<: Chair. Vice CJ1,tir. ~ei:n.:tarj and 
Treasurer. I ''0 n mot\' l'flkt::-> m11\ b.: held by tht· ~ une pc..'rs,rn. exi.:cp1 the offices of 
Chair and Si.x. ,\:·1.1.-y. 

Sect ion~'. l ; ·cti11n. nuri1 1i:. the Ls1 qu·trlcr or each lisl'.L~l \'C.ll' orlhc..· l'nrporation, the 

Board 1'l 11m·ctor=- sh.II! ek...:t nPin:1> l'l replace tlht .c ;.!:n'-L: llrms will l"<pin.: at the end 
of the li::.Lal ":ctr. lhi:. ckc1io:1 -11.11' lin.\.' pl 1..;t; dun lt-, ; 1\.:t1htr meeting o f the Directors. 
calkd in ,1cv 1rd.ir1ce .,,, f1~1 tlL· pi ''''isi11ns <•f these bybVI.~. ll1L BoJ.rd of Directors shall 
clccl tbi.· (' ffic1·r~ to ~L't\\. 1't1'. .. ' •. ;n lc.:rn;:,. \n t fli(.' " 1 mu:- h-.: i'1.'C'l.'cte<l wit hout limitation 
on tbe r1L11nl·,.-.:r of' leim~; th, 1\d;,.,:· rnJ: ·,0::11.c 

Section 3 ''.tcdncy. 1\ 1,w·<w ... :y. ol .1 Board olfice shall be fill~<l noT later than the first 
regular tnl:'t ti11g 11fth(" l~o.ud ot J h.·· · t<'r:• ll>ll1•wm1: the v:w 1 n··~· 

Sccll(ll1 .:J. l "11~· ( >tlicu• rhc.: lb Lrd ol Dir1.:cto13 rn.t\ ckct or <'ppoint o lher oiliccrs. 
a gellls md l tllrloye._•-; .... 11 ;,hall 1..k·._'!l I <"rl>·'•ilt) illld dC"lfdl~l~. l'h~j Shall hold their 
offa.:e-:-. for -.ueh term~ and h .. he sul'h uulhonty and p,;rJi)rrn such duties as shall be 
dc1er1ni1 • . .'d h· 1hr J30;1td •ii Di<1!1.lors. 

Section::. l ,)n:-.uJt:int:. J l;,_ H. ·it\• .;f D!l'c..:Lt11n; li,1 .. ti. .. lt.! ll•wit; lo l;nter into a contract 
with 0111· ( il 1'11l''\: rl'f::·11i:; It I 'WP L' ii'> CO!l:·Htlt~mts (I) tli~ Hua;d Su1..h l~l111SU!tants perform 
such ,;peci<il a:':-.1gnn L'llh .l'i d"'iq~,n,·d tu lhun h_· th·:, '1tii .• 111,' lurnt~;h '\tH.:h 
consul1::.i1i, 1n~, 011 SLL'h m~•ttL.1·-. 1.;s r·:qtit·-tt.:d b) the l~o.m! 

Scd 1 E 1 • 1 iw1r. I hv i. 'l·<1ir ~nL II. om'l.:nt' n;gul.J.r\ s• 11cd11'(.•d Boa,-d ml!ctings. shall 
pcrforrn nllil'r d11iiv! • .ts 1:1t."1. H· I 1\' .. ("\•, ;tlr l'! • tlt .... IS, 1rd ~1f' D ircdors may prescribe, 
and -.,1, .. ll pn:<>1d-: nr arr.mgc fur uilicr .111 .. ~n1hcrs (>f'lhe 1'\..l" utiv•.: Committee lo preside at 
cadt rrk~\.'ling Ill lht: loll)\\ 11H.:' ndtT Vice ( ~h:lll'. i;~(.'[1'\ if)' ri n.asur...r. 

Scct UI\ 7. r 11( Vil..'.L Ch:1ir. rh~ Vici' ( '!,air c:hall ..:lnir ('('l111ni1t..:cs on special subjects as 
dcsi~ nttll!,l I'\' .he H11;1rJ ,·nl' Vi•.1,; C~mir si1all S1'rvc in th" :'l's1:nce of the Chair. 

Secl1n11 8 ~L·c1-..:1a,-, IL: ::"ot:•.w:.11; h_,ll t'.~ ··;;-;;··,_.ns1;1k: l"r 1-,t.;cping records of Board 
ClCliOlh. i ro<:fU<.l!ll~; pu u1-.1i111g ''I' ~:;tt~•t'i!. IU h~ rl ·fo•-rnt:tl ltH.' dutic~, (1f the taking Of 

mil'llll..'. ·1. ;•[! !~0 ·11 j rn._·1 (11\~"· '" rdt.~~ .ili1 111\..t..'11!!)\ , d1i1''.JIJl..O.:nlr:llts. uistributing copies 
of 11111rntt'!, <11h.I Lhl il~ cnd.1 tu ~·-.11 h b 1·1;J.1..! \TlL'll 1f 1i:r, and .. bsuring t h<1t corporate records are 
maint<1irwd 

! .i\.-.ii: .. 1111!- \\ ~lll'r:-IJi_:•_ '".1.i11c;! 

n.1 1 ·" .... 
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ARTlCLE JX. COOIHHNA'l U!~ \!\l) STAFF 
Section I. W;111:rshcd < 01mc1l C11)rd1mlll)J. I he \Vati.:rshcd Cou111.:il Coordinator is hired 
by the l1oard Th, Co1.mli11a1or ha-; Ja\·to-du) n.:sp~'i11sihili1iLs fbr th·- orgm1ization, 
including uu .. ) il'll' out ll1'- orga:i./.uliOll ::- g1•3ls . .rnd polic11.>s !'he ( 'nordina tor will attend 
all Board 11}1,.:. ti11gs, report Oil !IK rr.igr•:';' of the organ11:.itio11, mlS\lvCI' qu..::st ions of the 
Boar.J mc1nh1'r' ,tnd carr~· uut ih ... dutk~~ cksr.:ribcd i·' th1:· _ioh dt;scriptmn. I'he Board can 
design<.llt otl1t:1 du· c· '1'. l\l'CC ;,;in'. n1c Co.mJim1t.nr ·111.; 11 maKc '"t:commcndations on 
other stafl'hirt· to th~ no.nd 

ARTI( LEX: AMEt\OMF~'I :\TU HY LAW~ 
Tht:se h}IJ\\•; m:.i_v b1.· ::u111~ndcd or n:·pt:.tkd a.id r•'\\ b}l:t\\'i ud(lplcd b; the Board of 
Director~. b: .1 n1aj11rity \Ote of the I ).rcc1or-; rre~ . .;-m. ii a quorum i:; present, with at least 
four \nh:s r1:qu1 ··:d In ~1pprnYt'. Pr;o, tn tlw adoritm.1 nf d11 amendment. each Director 
shall he ~'l'<tn ;.t kasl iwo ""~~ k · 111 tit.: 1· [ 1111.: Jat•: ti•11..:. dtlJ place ,1fthe meeting at 
which tbt: pro;'l ... c;d .. un~n<lnw1i t is L' b .. (;011~,idt:re..! . .:md th: 1101icl· :.;h.~ll -;tak that one of 
the purpns1!'' o t 1 hl, m:i-ting 1.; t • .:1>?1Si1 hT a prnpnsed .tm.:udm<.:11t to the bylaws and sha ll 
con1..i in <. c, 1:} 1'1 llll· wupos··d :m .. ::11<lrncnt. B)b'' ( n a, be iHlt1 nd~d only at the 
quart~ 1 !~· nw1 I in.:.!~ n I the t ldl ll 1>d:·d 

ARTICLL Xi J>I~.t.;Of OTiO'\: 
Upoll tt1(· <k·~1iluunn i·1 Ll1v '· ,>1p.:1 1!1 m and :dk1 lhl.! f'i.!\!r;cnl or the rrovision for 

payment o!'atl the liab11ilit.!s ·1·1 t '1•: t omornlion. tlk l!oard of l>'.rel:lors will dispose of all 
the as:-;L'i', 1d th~~ C'rp~1rntiun v,_,:fiJ .... 1\\..;l/ for 11•: p:rpu~ .. :~ oftl1e Corporat ion or to 
organi,~· 11n1i:-; tllM :,r...: 1hi.;n 111:ll1lii:d u:; 1aX·t"<l'rnpi 01·g .• n11:i "fic11::> under ~.ct:tion 501 (c)(3) 
of thl.: i11i l:rn:il kevema: Codi... Any J:<.-;el.s not :-n d1sp1 s:<l 01 \\Ill he disposed of by a 
wurt 'l j1:?i'-;dir1i.>n ir: ilw r•.,r1·1q:h in v.hich t11e :~rinr pal I/Jill' cf th(' Corporation is 
Jocm1.·d 

CflO IFH ,\TIOi\ 
lht·'· fr.!.,\•,;; ·;·crl' m'rro\vd ,_,( <.. Pl'..'l.!Ii1'.g ~if rh1; Ho:.ml ~>f Di1·c::ctors hy a 
m<~J<1 · 11.' '•:t .. <Pl At!f!.llSI 1:~ . . !HO.' 

i .ibh.imJ: \\:,Jll:r~htJ ( Ol nt:i! 
!~\'!~:": 

I 1:«' l' 'i 

- -·--------
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  Takshanuk Watershed Council 
P.O. Box 1029 

Haines, Alaska 99827 
(907) 766-3542 

takshanuk@gmail.com 
www.takshanuk.org 

 
 
Takshanuk Watershed Council has a 7-member Board of Directors 

Sally Andersen - Board President 

Darsie Culbeck– Vice President 

Ben Kirkpatrick –Secretary  

Stephanie Scott - Director 

Deborah Vogt –Director  

Norman Hughes – Director 

Rich Chapell – Director  

 

 

Sincerely,  

 

Meredith Pochardt  

 



I 
1 ~ '~ t t.> I),. ~ l ''-I,~ P, d ~ ,_., l H . >;) 1 ! l- U,J .l .. .._.;., 

=i!e No 81642-D 

Depar~n!.(lnr of Cotninunity and Ecnnornic Development 
Di-vr~;iJB of B~HL~\;ng .. Setur~tles and c·orporations 

J'h~ undci~:i.~n~.L :1; ,:· ,!l1i'i.t:is1 )',\'1 o··~:,-.m1 1t rn ry ~ ... id i-r:n:10111ic Dl.'vclopment of the 
St;_.te ,)r \l~ :'.-;:,. h;:,:P:,. :·.·rt1:·~ •, 1!r·.· :\rtivk:; ,, l!' .. u .. P,.r,1ti1··n c•r 

/\C( )J·:D.i'" ;:;:·, 111.: u1i1. ::· ,_·· '.l, :i:.- ( m•IJ ·~·'> .~.:.:;· •. ~: "\nrmu11ity nnd Economic 
J }C\'\.:!<~'>;l'r: 'll!, anJ >2, \'ii"!L:' f' (t1l! <t"lhcritv \ 1..:s'<•\l '.11 1~1 · by Ja1v, here.by iSSllCS this 
'~crlilic te ,if' lth:ti!jH'i.l!t 111' :.1::1-.: .t: .• li•_Jl'!t, :I,:. ,gig1 1,tl 1;cJpy or the Articles of 
ffl('CJ ~iPi. 'j,_·1 . 

~:" l ;_.' . j ['.1' J ·, v \ \' 11 U<.J: ";~:, i cxc·rntc thi!; ccrtificatc anJ 
:•i'fi!o lill' Cit·.'C.I Sc~.; 1J' !! i1..' )\a"; Cl

0

.'\ la)-~.t 011 

.ei '' Y "ti, :~OH:1 

··•g1 ~i~~·l·loi·l' 

' •l1:rl1i~"lt''1VI 



.·, 

. h·.! 1ihy::1<· :I \'" \.~'. I. dt1 1"<;.;;, ut' the i11 •. 1 t. rl!/'.t·;; .:J .)rl in.: ol" lilts corporation is: 
I I~(.'·' 4)l 

: ·ii~ in:.ti !11:, .. ;:~kt"v>:. u! it·:.: i 1 1 !i~\l rcg!".::"cd i.·!rkc of this c.:orpuration is: 
.JO.Ho: 107·•) 
11 , ' l ·) \ °" <)\1L~7 

.'dl':'fl 'I. E '\ I 
U•.J.tl !.'. : 1l Dir·.:c I ~ll ··: 

;,_. ~ndflil,;: Jih..''ll l !.:.: :....111;Uf~ . .i111n sit.il l l•t. vr..·.:.:ct.I :1." i~o..ird of Directors. The 
, 0 r1ai;s ~ii...: .• ian;i1 •.1. ·,: 1,.,.J ~h(; corr;t r.!'io•i -.l';:i b:.: :1t ad l!c1es lmder the 
.!i11 · .. i1>n t\f t1 e · . ·, ," '"'":: < .. .: \\i'"~': i1:•::1..1:1rw~ in f:>\e rtl ng the 
· ip•H.1li..;1, ~i.:..l! ··~ u11i1,::-d b; ;,t<1:i. 1c .111d "> 1!.c u>rp~ ··t1tion's by-laws. No 

! ).r t:1.. lur siia ll i'i i 1V• .. 1.:: r:f,I'~. t11k. 1.1r ;1 l •. tL~~I iii .:.; r ·n any properly of the 
:.~!j,( 1",lll:Hl 

J~.- i ll.in be. t•t' ,!;1 •'-. l11 ·~, .i .JJ t 1c . 1c :!11, . .! uf :;~'.:: .·t· 1g d11l!ctors, shall be fixed by 
11~·- l:syi~h,'S oi L1!" ~1 · i>.•;" :'ll·•· 1 t··~· ~ ~u. ti~··': .. ;; i vt i<ll d1n'ctors shall be six (6) 
•n 11 •. "i1·:1. . l.l· r;1;: t :11 ,.1 ... J;,J: 1.:.·.,G-, , tl·h.:'l! . '1·:s•,it:"i, e1..11.:h of whom shall serve 
:.' :11.ii:eclw L.ll l · ..... l 1 :1e1 ·aic .:.: ,:..,:: 1> L'!1;ctc·.~ ~:1n. quJ!ilicd, are as follows: 

l· ,! 1..l_-. 'J.1'""! ,'l~.\P 
, .~r .cl 1~1rJ..ni•,~":.' 

i~L.t:l\ l~~jn!~Jh) 

~. --rc~J l fur~il~s 
I 1t.:1 !' t~lf.in! 

I .. ) . . it1 \ ~ .~!1 H:1:11•.!S, AK 99827 
· ~) L11..., ' :r ib.1 l~. AK 99827 
i .'~). 1 ~' ),~ : ~(J ~ I·~ ai Les, AK 99827 
l'.:J. l)n.'; l :b:'i, l l.iincs. AK 99827 
!-.!.,, :.;' >'. ! i:~ 1 , Ha111e:-;, /\K 99827 
!' U t~ )1 1.i./I, fh1ncs, AK 99827 

'1 '~ ~ t ( • ;. '\• • ' 
~.! .11i ~.11 "11:· 

, 1· .. 1l ol 1111.:. 1Lt: '. t t ·,,~,.., .. i: ihl t:'·''l'•'1:n1. 1 ·;•1.·i. l1 ''l h> the benefi t of, or be 
·: ''.· ' r" 11 ,! ,d)k l• • i 1 ·, 1 :c .i ~ "> ~. :rns· c~:;,, : . .;';c .r·; ... 0 ;t: ... r ~H 1" ate persons, except that 
· ll ~ .. "·r•)t)i .. (:o, ... ;1:1l t,,. ~tu1:1( 1ril('d and "'·n' '~ \ r! · ,.:c t 1 ~ ' t) n~ltsor: able 

1r.1!,_:11:.HidU, ! ... ·,: t' :·-·1 ,!. : 'l. ;.•;c :o 1·1..:': 1J'.iv:1Jt'lll: a 1d dist1ibutions in 
• !''l!1,·.:4:1.,,.,. !" u··-· ! 'j 1 ':- ... :- 111 t•1i:> c:e:· ·nr.t. :i...'i 



INTCRNN_ R[ \ff rJ 11E SF.f;:11 l U 
P. 0. bJX :-)i)' 
CINCINW\! l ~"11 4S2C: 

Date: ,. 
1' 

TAKSHANJK vF.!rf<S!-!FD COil!JCi. 
PO BOX 1.::i1.! 
HAINES /,'•' OC/:;n _' r:r;q 

• • .I\. , . (, ·- I J \ - • 

.. 

r)[P.ARTMENT OF THE TREASURY 

E li'P ! r•yt r I c:!~n Li f'·i cation Number: 
j' ; '}!;· .. ?:~.!I .... ; 

lJ~ I'. 

l I U5Jfi8!:7~k OFJ8 
C'.J:,r.act FHS01.: 
:r-.r- 'L Y r "C!M. 

Ccr1·;.,:icl ··f.: e~;iio:1e iJumber : 
(g"; /') [J::'·1 'i/:\1 

P:Jt ... r: ,~·. ',,it v :) :a:~us: 

: ; 1~ \ o J ( ! ) 1 ;\~ r vi .> 

ID# 31494 

Our ·1ett 1;;r 
income tr .. ~ 
be tre,H ed 
an advzrnce 

. J.Jt~c M:.:~dl :)Qi}~. :;.'.'.dtl-'r:J }'OJ '•J.1ti',·1 t,.:.. ;·•; 'E!f'i;Jl". -rom rederal 
_,r 1 c!•~r· S-:.·cv1011 :O-dCJ(3~ of t.i ~, Tr1r',r!'nl Heve11Je CO(le. and you would 
j ·. :1 put. I i c ( · i · :. . r·tl Cf t:r . · ,:n ,1s . 1:ir 1 vav.:: foundation. during 
· .1l1 r~g iic 1·1 en . 

Based 0:1 t:,. ··11f'.Jr:na1'1.)n J.'v :-..it;mit'~<:l! v•'u art: t ·i <.~sified as a public charity 
under t:i-=' : ~· L: ~,e.:r, i er · :: ! _, 1 1 ·~1, ,~ h'2~1d :-9 iJ ._1-,. ~ 1 ette,... . Si nee your 
exemp+ ~ 1 .\ • · r ,, ,,.. • 111 .• - ' .. -··1:1-r :i'" : 1'1 11 · r"·"t. ;n11;: .. i-.o l)e class1'f1'ed as V .. J ..,.\.t ... J ti< L- .;> 11',Jl 1.A i..n .. ! \.. \.J J,.l l ... i. '-' ! \..... .,,. ._Ju -.. • 'i , I .- •.... ..., 

an or9r.:11:;~:1t.cn :·xcn:i·,1 fr-..n: :-t•(S"1 t'1 . w.rY11•) 1 ~ • • !l!J·:--· ~.r~cr ion S0l(c)(3) of t he 
Code. 

Publ v-::i : ,on "/57. fc!Y-F.:<eT~,i:. .Scat:J 3 f(y 'ruur Or~1dni:'.:1t;i.-m, prov1des detailed 
i nfonna ~; o .• 1 ~.1, t 1 "' n ·· i ·"li t~ -:ir ·rj ··e~r.Jn:.: ~' i ' : ~ ~ ··.::: ,·,s tHl exernot organization. 
You rr. 'j I {1, ! i: I ,1 r r,r,\1 1'1•' ;: . l ; ·'1 i hr... (' f I'{•' •. , ml 1(:•1' f•'•( fonns 

11 ... · \,.,I • •II .... I .'!. • ... ... • • '· \ ,, ' 

(800 ) VJq_ ': •,1r 1•11ri[''T(\ 1r1 I'; ~ 1 ',·o .,., ... !I····.;:: r:1··· 1 ) !~ 1 n~t·rnet· '~eb S1"te at 
-·' • •' ' .r ., ., ..._ ..._ 1 H _. ,• , ~ .> , I ~ V .,& . t .._. \.. ...,. I \ L. 0 ~ " - ~ , 

1tJ.t.NJ • i r .: . ·, o v 

If you hav:: }enr:-:--..:1 r;u:-:1. .1. 1, :.i1-cl;L e;,eir.pL :.:rg:i:; .~uL1ons . please call our 
toll .-F·':" .. ,; riu.1i:1Pr :;1Ut1:1 ~n Lr•~, he:-:linp. 

; r .: ~ ,, ' 

I\ 1bt f'°'f. f" ~·, •• ' 

;· :c, ... 1· r ,empt ~lrganizations 
-~ . ! i i , 1 · 1'.11' .ll,Yc1:?mr::nts 

Letter 1050 <DO/CG) 



Takshanuk Watershed Council – Supplemental Photos  

 

 

Stream Gauging 

 

Interpretive Sign 



 

Culvert restoration 

 

 

 

Chilkat Forest Investigators fish identification  



 

Chilkat Forest Investigators: Tracking storm water runoff into Sawmill creek 



Haines Borough
Assembly Agenda Bill

Agenda Bill No.:  
Assembly Meeting Date: 

Business Item Description: Attachments:
Subject:

Originator:

Originating Department:

Date Submitted:

Full Title/Motion:

Administrative Recommendation:

Fiscal Impact:

Expenditure Required Amount Budgeted Appropriation Required Projected Impact to Future 
Operating Budgets

$ $ $ 

Comprehensive Plan Consistency Review:
Comp Plan Goals/Objectives:

Consistent: Yes     No

Summary Statement:

Referral:
Referred to: Referral Date:
Recommendation: Meeting Date:

Assembly Action:
Meeting Date(s): Public Hearing Date(s):

Postponed to Date:

16-642
4/12/16

Klehini Valley Volunteer Fire Department (KVVFD)

KVVFD

N/A

4/6/16

1. Resolution 16-04-668
2. Purchase Contract
3. Truck Description
4. Pump Test Results
5. AML Shipping Estimate

Motion: Adopt Resolution 16-04-668.

This resolution is recommended by the Interim Borough Manager.

95,000 + shipping 25,000 + SRS Reduced Maintenance Costs

Red Truck Sales International, Inc. has provided a quote of $95,000 for the purchase of a used Mack Amthor tanker
truck for the Klehini Valley Volunteer Fire Department (KVVFD). The Haines Borough Assembly appropriated $25,000
in the FY16 budget’s Capital Improvement Projects (CIP) fund for a KVVFD tanker truck. The KVVFD has sufficient
funding from State Revenue Sharing to cover the remainder of this purchase order, plus the cost of delivering the
vehicle to Haines.

Note: See attachments for shipping cost estimates.

0

4/12/16

Authorize Purchase of Tanker Truck for the

11A4



 

 

HAINES BOROUGH, ALASKA 
RESOLUTION No. 16-04-668 

 
A Resolution of the Haines Borough Assembly authorizing the 
Borough Manager to execute a purchase order with Red Truck Sales, 
Inc. to purchase a tanker truck for the Klehini Valley Volunteer Fire 
Department for an amount not-to-exceed $95,000. 
 

WHEREAS, Red Truck Sales International, Inc. has provided a quote of $95,000 for the 
purchase of a used Mack Amthor tanker truck for the Klehini Valley Volunteer Fire Department 
(KVVFD); and 
 
WHEREAS, the Haines Borough Assembly appropriated $25,000 in the FY16 budget’s Capital 
Improvement Projects (CIP) fund for a KVVFD tanker truck; and 
 
WHEREAS, the KVVFD has sufficient funding from State Revenue Sharing to cover the 
remainder of this purchase order, plus the cost of delivering the vehicle to Haines, 
 
NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly authorizes the 
Borough Manager to execute a purchase order with Red Truck Sales, Inc. to purchase a tanker 
truck for the Klehini Valley Volunteer Fire Department for an amount not-to-exceed $95,000. 
 
Adopted by a duly-constituted quorum of the Haines Borough Assembly on this ___ day of 
__________, 2016. 
 
 

      ___________________________ 
        Janice Hill, Borough Mayor 
 
Attest:  
 
________________________________ 
Julie Cozzi, MMC, Borough Clerk 

Draft 

 



RED TRUCK SALES Inc. 
577 Brook Ave 

Deer Park, New York 11729 

631-612-8712 

 

Purchase Contract 

 
Purchase contract agreement dated March 31, 2016 between Red Truck Sales, Inc. and  Klehini Valley VFD Haines 

Alaska , for one 1999/2000 Mack Amthor Tanker Pumper Vin#  1M2K185C6XM007542  

 

Terms & Conditions: 

1. Price – the agreed upon price is Ninety Five Thousand Dollars and no cents ($95,000.00). 

2. Records – all available owners’ manuals books and service records will accompany said vehicle. 

3. Service – Unit will be fully serviced and DOT inspected prior to release. 

4. Detailed – Vehicle will be fully detailed polished and waxed prior to release. 

5. Lettering – RTS will remove the current departments lettering 

6. Release Date –  immediate 

7. Payment – Klehini Valley VFD will wire transfer the full payment 5 days prior to release in the amount of 

$95,000.00 dollars to the account of Red Truck Sale, Inc. RTS Account Number is 7926839494, ABA # 

026013673, and the bank is TD Bank 1361 Deer Park Ave North Babylon N.Y. 11703.  Branch manager’s 

Jackie & Jared, phone number 631-242-0038 is available for any assistance with this transfer. Unit must be 

paid in full prior to taking out of service and removing department lettering. 

8. Shipping – RTS will assist with shipping logistics to ensure the safe loading of this vehicle. I will be present 

on the day of loading to ensure all goes well. 

9. Pump Test – This unit just passed a NYS NFPA certified pump test. 

10. Service- Unit will be fully serviced and PM performed prior to release. This service will be performed at 

the same facility that conducted the pump test. 

11. Additional Warranties – Once vehicle is accepted and delivered no further warranty whether written or 

implied will apply. 

 

                    Red Truck Sales, Inc.                                                            

   Michael G. Shaughnessy                                                       Klehini Valley VFD  

              Michael G.Shaughnessy President.            X__________________                           

                



3/30/2016 2000 Mack International Amthor 3200 Gal 1250 GPM Tanker Pumper 11k Miles ­ Red Truck Sales Inc.

 

 

 

STOCK NUMBER: T-224

YEAR: 2000

CATEGORY: Used Tankers

RECENTLY ADDED
TRUCK: Yes

 577 Brook Ave Deer Park, NY 11703
 1-631-612-8712

Description

You will never run out of water with this unit – RTS is proud to present this 2000 Mack International Amthor

3,200 Gal Tanker Pumper waterous 1,250 GPM Waterous Pump – (3) cross lays – 10” rear dump W electric

remote control valve – two side dumps with ball vales -This unit is like new with only 11k miles and 926

Hours. This tanker pumper is powered by a 300 HP Mac Turbo Diesel Engine and Allison automatic 5 Spd

Transmission followed by the inter-lock tandem drive axle – For nighttime there are 6 scene lights in total –

The cab is air-conditioned – This unit is 9’-9” High the length is 30’-16” and the wheel base is 16’-4” – Unit has

been NYS DOT Inspected and pump tested for 2016 The tires are like new and this unit operates perfectly.

Call 631-612-8712

Spec List

2000 Mack International Amthor 3200 Gal 1250 GPM Tanker
Pumper 11k Miles

http://www.redfiretruck123.com/contact-us/
tel:1-631-612-8712
tel:631-612-8712


3/30/2016 2000 Mack International Amthor 3200 Gal 1250 GPM Tanker Pumper 11k Miles ­ Red Truck Sales Inc.

Spec List

Stock# T-224

2000 Mack Amthor International 3,200 Gal 1,250 GPM Tanker/Pumper

3,200 Gallon Elliptical Ba枴쐶ed Tank

(2) Brand New 3,000 Gal Porta Ponds

1,250 GPM Waterbus Pump (Model CSD) Pump Tested 2016

3 Cross -lays

Rear 10” Dump W/ Extender Chute (With Remote Dump)

Right Ball Dump Valve

Left Ball Dump Valve

R/S 4 ½ Discharge

R/S (2) 2 ½ Discharge’s

R/S (1) 2 ½ Suction

L/S 6” Main

L/S (3) 2 ½ Discharges

L/S (1) 2 ½ Discharge

(2) Hard Suction Lengths

 

(4) Fixed 500 Watt Scene Lights

 

Mack EM7 300 HP Turbo Diesel



3/30/2016 2000 Mack International Amthor 3200 Gal 1250 GPM Tanker Pumper 11k Miles ­ Red Truck Sales Inc.

50 Gal Fuel Tank

Allison Automatic 5 Sped Transmission ( HD4560P-5)

Allison Brake Retarder

65 MPH

Mack Transmission Cooler

Air Conditioned Cab

Front Skid Plate

Front Tow Hooks

Rear Interlock Tandem Axle (Dana/Spicer Gears)

On-Spot Chains

Length 30’-16”

WB 16’-4”

Height 9’-9”

GVWR Gross 58,000

GAWR Front 14,000

GAWR Intermediate 22,000

GAWR Rear 22,000

11,107 Miles

926 Hours

Complete Service Records Books and Manuals

 

Call 631-612-8712

tel:631-612-8712


1 ofl 

Subject: Shipping 
From: Michael Shaughnessy <michael@redtrucksales.com> 
Date: 3/28/2016 2:48 PM 
To: "3-8-16 Tanker/Brindlee" <firemanl@aptalaska.net> 

Hello Sean, 

I have obtained a shipping quote in the amount of $5,695 from the fire house straight to: 

Alaska Marine Lines 
5615 W. Marginal Way, SW 
Seattle, Wa. 98106 

We are still working on the water rate . 

Red Truck Soles, Inc. 

["7;www.RedTrucksales.com 
Micliael G.shaughnessy 

Cell: 631-612-8712 
Fax 516·620.asso 

3/28/2016 3:53 p 



ANNUAL NFPA FIRE PUMP TEST REPORT 

DATE: 03/31/16 

TRUCK ID: 21-4-1 
TRUCK MODEL: 1999 MACK 
JOB# I VIN#: 1M2K18566XM007542 
PUMP MAKE: WATEROUS 
MODEL: CSD 
SERIAL #: 45709W 

TEST LOCATION: Carmel NY 
AIR TEMP: 51 

TARGET TEST REQUIREMENTS 

NET PUMP PRESSURE 
TARGETGPM 
TARGET RPM 
SUCTION SIZE: 6" 
SUCTION LENGTH 20' 
LIFT 10' 

PRIMING TIME SECS: 25 

150PSI 
1250 
1363 

200PSI 
875 
1525 

VACUUM: 22 

250PSI 
625 
1703 

TEST READINGS 

PSIG TARGET 150 (100%) 165 ( 10% Spurt} 200 (70%) 
TlME DURATION 20 min 5 min 10 min 
TACH RPM 1360 1775 1525 
PUMP PSI 145 165 190 
PUMPVAC IN. 15 15 15 
PITOT TIP SIZE 2 Vi' 2 %" 211 
PITOT GAUGE PSI 56 62 56 . 
PUMP STAGE VOL VOL VOL 

GPM RESULTS 1129 1187 889 

TEST RESULTS: PASS 

250 (50%) 
10 min 
1703 
245 
10 
1 3;..11 
48 
VOL 

630 



Ar,-r~ 
T SUPPLY COMPANY, INC 

1250 GPM 

Test 

100 % 

70% 

50% 

_x __ 
x ---

_x __ 
_x __ 
_x __ 

_20 __ 

_20 __ 

_17 __ 

_3 __ 

PUMP TEST 1250 GPM 

LAYOUT 

20 FT 6" SUCTION 

Pressure GPM Hose Layout Tip Size 

150 

200 

250 

1250 (4) 2 Yz" x 100 ft 

875 (3) 2 Yz" x 100 ft 

625 (2) 2 Yz" x 100 ft 

PRIMER VACUUM TEST 

PUMP DRAINED 

ALL VALVES CLOSED AND CAPPED 

ALL DRAINS CLOSED 

ALL INTAKES CLOSED AND CAPPED 

PRESSURE RELIEF DISSABLED 

PRIMER TIME (SECS) 

INITIAL VACUUM READING 

2%" 

2" 

1 %" 

VACUUM READING AFTER 5 MINUTES 

DROP IN 5 MINUTES ( NOT MORE THAN 1 O" ) 

_X_ PASS FAIL --

Pitot Actual Flow 

70 1260 gpm 

56 889 gpm 

48 630 gpm 



Biii To 

FIREMATIC SUPPLY CO., INC 
Remit To: 
P.O. Box 187 
Yaphank, NY 11980·0187 
Web Site: http://www.flrematlc.com 

15827 - RED TRUCK SALES, INC Site 

CUSTOMER NO. JOB NUMBER TERMS CUST. ORDER NO. 

15827 TRHV002604 NET30 

ITEM NUMBER DESCRIPTION I SERVICE TECHNICIAN 

21-4-1 (MISCTANK- MISC TANKER) 
Serial Number [IM2K185C6XM0075421999 MA 
Faults 

HVTRV 

HVGENERAL 

HVGENERAL 

HUDSON VALLEY TRAVEL LABOR 

HV GENERAL PER HOUR LABOR 

HV GENERAL PER HOUR LABOR 

i(tn~~~~:~~~t!~if~~~I'~~~~)illi~~Wtlti~l{.~\i.:W 
i)rovic:1N l1woicn 

Page 1/1 

Date 3/3112016 

-~ttY&t.1K.~~W~;~~~r~ ~!:§lW#~tr~~~~~-~~i''., 

16558 - NORTH HIGHLANDS ENGINE 
COMPANY 
504 FISHKILL ROAD 
COLD SPRING NY 10516 

CUST. TRUCK NO. 

QTY 

1.00 

1.50 

1.60 

21-4-1 

Unit 

VIN/JOB NUMBER 

IM2K185C6XM0075421999 MAC 

U/M 

62.50 EA 

105.00 EA 

105.00 EA 

Ext 

62.50 

157.50 

157.50 

Fol' Information regarding this Invoice or trnck repafr please contact Tom Bellmio at 
the Carmel Sen-ice Cente•· at (914) 417-2845 or emnil nt TBELLMIO@firemntic.com 

Services 

Items 

377.50 

0.00 

S!Total 377.50 

Less Discount 0.00 
Less Cover 0.00 
Plus Exel. Tax 0.00 
Less Payment 0.00 



FIREMATIC SUPPLY CO., INC 

10 RAMSAY RD 
SHIRLEY, NY, 11967 
Phone: (631) 924·3181 
Fax: (631) 924-5202 
E·mait sample@samplecompany.com 
Web Sile: htlp:\\\VIVW.samplewebsite.com 

----------·-----------------
Site 
NORTH HIGHLANDS ENGINE COMPANY 
504 FISHKILL ROAD 

WORI< OHDEH 1 JOB CARD 

Page 111 

Dale 3/31/2016 

Field Invoice 

Document Number TRHV002604 
---·-···----

Bill To 
15827 
RED TRUCK SALES, INC 

COLD SPRING NY, 10516 
::===============~======-=-==-=c=--===--==--=::-=-=-==:::::.....-.2::====:========-=======-================== 
Job Details 
OeaCllpHon: GENERAL REPAIRS 
Type: GR 
Status: Ready For invoicing 
Priority: 5 

Site Equipment Details 
21·4·1 ·MISC TANKER 
Manuracturer: MISC 
Model: TANKER 

Job Equipment Notations 

Date Entered: 3/31/2016 7:56:10AM by TOMB 

Serial Number: IM2K185C6XM007542 1999 MACK 
Released: 3116/2011 
Installed: 12/5/2011 

CUSTOMER IS SELLING VEHICLE, PURCHASER REQUESTED PUMP TEST. 

TRANSPORTED VEHICLE FROM CUSTOMER SITE TO SHOP ON 3/31/16. 

PERFORM ANNUAL PUMP TEST IN ACCORDANCE WITH NFPA RULES AND GUIDELINES. 

5 MINUTE DRY VACUUM TEST. 
TIMED PRIMER TEST. 
20 
MINUTE TEST AT RATED CAPACITY. 
5 MINUTE SPURT TEST AT RATED CAPACITY. 
10 MINUTE TEST AT 70 PERCENT CAPACITY. 
10 MINUTE TEST AT 50 PERCENT CAPACITY. 

PROVIDE TEST RES UL TS TO CUSTOMER. 

RETURNED VEHICLE TO CUSTOMER SITE ON 3/31/16 

METERS -
Equipment Meters 

Mileage: 11155.2 
Engine Hours: 930. 7 

COMPLETED 3/31/16 

------



Rate Estimate Page

5615 W MARGINAL WAY SW
P O BOX 24348
SEATTLE, WA 98124-4348
1-800-950-4265

100 MT ROBERTS ST
JUNEAU, AK 99801

1-907-586-3790
1-800-585-6102

TG36 1 of 2

Prepared For:

Destination:
Project Name:

Phone:

PO Number:
Fax:

Estimated Ship Date:
Email:

Prepared By:

Phone:

Date:
Origin:

Fax:

HAINES VOLUNTEER FIRE DEPT
HOLLY THOMAS March 30, 2016

Seattle
907 766-2115 Haines

April 13, 2016
Ray Thibodeau
rayt@lynden.com
907 586-3790
907 463-3298

(LxWxH)Qty UOM DimensionsFreight Description Weight Rate Charge

1 EA 31'4" x 8' x 9'9" 58,0002000 MACK GPM TANKER/PUMPER
TRUCK

58,000     10.97 6,362.60 FREIGHT CHARGE
  2.50 % 159.07 FUEL SURCHARGE

6,521.67 TOTAL CHARGES:

NOTES:  HELLO, HERE IS THE ESTIMATE FOR SHIPPING THE FIRE TRUCK BASED ON THE WEIGHTS AND DIMS
PROVIDED. PLEASE LET ME KNOW IF YOU HAVE ANY QUESTIONS    THANKS/RAY

TERMS AND CONDITIONS:
Rated to Alaska Marine Lines destination terminal only.

Rate shown is in cents per hundred pounds, subject to a minimum charge per lineal foot.

Household goods and or personal effects, as described in Item 560, may be placed in enclosed areas of a boat OR vehicle provided they are secured by

the shipper, and after weight of goods has been provided to carrier. Shipper must declare weight of the goods on the bill of lading. Items are subject to a

released value of $.60 per pound, per article, however, shipper has the option to declare a higher released value subject additional charges. Items will be

considered as Shipper load and count, and accepted to all items.

If through no fault of carrier vehicle or machinery is received containing more than 1/4 tank of fuel, charges per Item 987 will be assessed for tank

drainage.

The gross vehicle weight, including any freight, will determine the appropriate rate level. Shipper must declare weight of any freight on the bill of lading.

Freight will be considered as shipper load and count and accepted to all items.

If through no fault of carrier vehicle or machinery is inoperable, charges per Item 987 will be assessed at origin for loading and off-loading.

Containers, platforms and chassis will be allowed 5 days free time beginning the following day after the vessel arrives at the destination port.
Please refer to AML Rules Tariff AKMR 100A (available at http://www.lynden.com/aml/tools/tariffs-and-forms.html) for applicable rates.

Green is good!  Do your part in saving the environment by accessing documents electronically.  Go to http://www.lynden.com/ez-signup.html and sign
up for EZ Commerce, making it easier to conduct business at your fingertips.  You can request pickups, generate shipping documents, track shipments,
receive invoices and make payments electronically.  Service is free, sign up today!

www.shipaml.com

This estimate has been prepared based on information provided on this date and is valid for 30 days.  Charges may differ from those contained herein
due to changes in weight, dimensions, description of goods, or requested services.  Fuel surcharge is estimated at the level in effect on this date, is
subject to change without notice and will be billed at the level in effect in Carrier's published tariff on the date of shipment.  All services are subject to the
standard terms and conditions of our tariff (available at www.lynden.com/aml/100terms.htm) and the bill of lading published therein.  Any bill of lading or
other shipping document issued shall not be effective to the extent it conflicts with our terms and conditions.  By shipping with Alaska Marine Lines, Inc.,
you are acknowledging acceptance of our terms and conditions.



 
 

Mayoral Appointments  4/12/16 
 
 

Library Advisory Board 

Meghan Elliott – term ends 11/2016 

Jenty Fowler – term ends 11/2016 

The board recommends these appointments (see attached). 

This would leave no vacancies, at this time. 

 
 

 
 

11C1



1

From: Julie Cozzi
Sent: Tuesday, April 05, 2016 11:22 AM
To: Krista Kielsmeier
Subject: FW: Board Recommendations

From: James Alborough [mailto:james@bearstar.net]  
Sent: Tuesday, April 05, 2016 11:21 AM 
To: Julie Cozzi 
Cc: Patricia Brown (Library) 
Subject: Board Recommendations 

Hi Julie, 

The Haines Library Advisory Board would like to recommend Jenty Fowler and Meghan Elliott to the open 
board seats on Library Advisory Board. 

Both candidates are strong proponents of the library.  

Jenty is a longtime volunteer who is familiar with the workings of the library and enthusiastic about ensuring 
that the institution remains a core element of Haines’ makeup. 

We are excited about Meghan’s participation on the board because she represents a couple of core library user 
groups: younger adults and young families.  She is also a strong proponent and participant in our many cultural 
programs. 

Sincerely, 
James Alborough 
For the Haines Library Advisory Board 

-------------------------------- 
James Alborough 
907-766-2082 



Haines Borough 
Application for Appointment 

Check the board, commission, or committee for which you are applying 0 

Planning Commission Boat Harbor Advisory Committee 

Tourism Advisory Board Fire Service Area Board #1 

Chilkat Center Advisory Board Fire Service Area Board #3 (Klehini) 

Parks and Recreation Advisory Board Letnikof Estates 
Road Maintenance Service Area Board 

Museum Board of Trustees 
Riverview Road 
Maintenance Service Area Board 

v ~rary Board of Trustees 
Historic Dalton Trail 
Road Maintenance Service Area Board 

Public Safety Commission Four Winds 
Road Maintenance Service Area Board 

I declare that I am willing to serve as a member of the designated board, commission, or 
committee. Please enter my name for consideration of appointment by the mayor, 
subject to confirmation by the assembly. I am a registered voter of the State of Alaska 
and have resided within the Haines Borough for at least thirty (30) days preceding this 
date or the date of appointment."' 

~can~ D2-l 2 Ll \ 2 D\ Lo 
Date 

PLEASE BRIEFLY DESCRIBE YOUR QUALIFICATIONS (You may attach a re?ume): 
on s · - ' 

• ~s~ 1.!?.020 q ~[2'ber §!1f£~. !ard rtln~sio}sfi!?~Cf r~stfent 9th~~uXY/l~ed £v.~~en~ 
quali fying as a borough resident shall: A) Continue to maintain the ixf~on's principal place of residence with in the corporate 
boundaries of the borough and have done so for at least 30 days immediately preceding the date of the person's appointment by the 
mayor; and B) Physically occupy said residence for at least 30 days immediately preceding the date of the person's appointment by 
the mayor. 



Haines Borough 
Application for Appointment 

Check the board, commission, or committee for which you are applying 0 

Planning Commission Boat Harbor Advisory Committee 

Tourism Advisory Board Fire Service Area Board #1 

Chilkat Center Advisory Board Fire Service Area Board #3 (Klehini) 

Parks and Recreation Advisory Board 
Letnikof Estates 
Road Maintenance Service Area Board 

Museum Board of Trustees 
Riverview Road 
Maintenance Service Area Board 

./ Library Board of Trustees 
Historic Dalton Trail 
Road Maintenance Service Area Board 

Public Safety Commission 
Four Winds 
Road Maintenance Service Area Board 

Name: Je~~ ~IA)L« 
Residence Address: Ji-2..'0 Be~c.~ Rel "!E4 
~aittngAddress: ~~~~~~o~~~\~5~~~~~~~~~~~~~~~~~~~~~~~~ 
Business Phone: HQ!Jl-..e Phor1e: ~~ .~ c<;".:\1 

Fax: Email: ~j.--W---~-+'-~-=--.-0"°''1--"'""\.-"CArt--'-"---------

I declare that I am willing to serve as a member of the designated board, commission, or 
committee. Please enter my name for consideration of appointment by the mayor, 
subject to confirmation by the assembly. I am a registered voter of the State of Alaska 
and have resided within the Haines Borough for at least thirty (30) days preceding this 
date or the date of appointment.* 

~ 
Signature of Applicant Date I 

PLEASE BRIEFLY DESCRIBE YOUR QUALIFICATIONS (You may attach a resume): 

1: leta.C rtslkt e>.P~ ~~ ) \\.k/CJ..:; -.Jo kJw: cl.u.r-V";:j • ceS:-~ 

* HBC 2.60.020 - A member of a committee, board or commission shall be a resident of the borough as defined below ... a person 
qualifying as a borough resident shall : A) Continue to maintain the person's principal p lace of residence within the corporate 
boundaries o f the borough and have done so for at least 30 days immediately preceding the date of the person's appointm ent by the 
mayor; and B) Physically occupy said residence for at least 30 days immediately preceding the date of the person 's appointment by 
the mayor. 



Haines Borough
Assembly Agenda Bill

Agenda Bill No.:  
Assembly Meeting Date:  

Business Item Description: Attachments:
Subject:

Originator:

Originating Department:

Date Submitted:

Full Title/Motion:

Administrative Recommendation:

Fiscal Impact:

Expenditure Required Amount Budgeted Appropriation Required Projected Impact to Future 
Operating Budgets

$ $ $

Comprehensive Plan Consistency Review:
Comp Plan Goals/Objectives:

Consistent: Yes     No

Summary Statement:

Referral:
Referred to: Referral Date:
Recommendation: Meeting Date:

Assembly Action:
Meeting Date(s): Public Hearing Date(s):

Postponed to Date:

 
 

16-641
4/12/16

Interim Borough Manager

Administration

4/1/16

1. General Site Plan 95% & Working Cost Estimate
2. PND 3/15/16 Submittal to USACE, inc. 95% Design
3. Record of Planning Commission Review of 95%
4. PHAC Recommendation to Approve 95% Design
5. Informal Petition Supporting 95% Design - 309 Sig.
6. Informal Petition Asking for Reconsideration of Beach
Parking Lot - 88 sig.
7. Informal Harbor Users Petition Supporting Harbor
Project in General - 40 sig.

Motion: Approve the 95% Portage Cove Harbor Design.

Approval is recommended by the Interim Borough Manager.

See attached estimate TBD; See attached estimate

Object 4B, Page 144

The Interim Borough Manager, Harbormaster, and Port & Harbor Advisory Committee request assembly approval of
the 95% Portage Cove Harbor Design. On 9/10/15, the Planning Commission conducted a public hearing and
reviewed the 95% design. The commission determined the project design meets the goals of the Comprehensive
Plan and is consistent with the current planning & zoning requirements.

The design has been reviewed by the USACE and an ADOT&PF engineer. Regarding the 408 Permit: the manager
reports we have received a draft letter of conditions from the USACE to move forward with the harbor expansion but it
is not available for public review. The letter is anticipated around the end of April. The draft conditions look
acceptable without any major revisions. The manager recommends assembly approval of the 95% harbor design.

4/12/16

Approve 95% Harbor Design

11C2





BASE BID
Item Item Description Units Quantity Unit Cost Amount

1505.1 Mobilization LS All Reqd $1,235,790 $1,235,790
1570.1 Erosion and Sediment Control - Upland Measures and Monitoring LS All Reqd $20,000 $20,000
1570.2 Silt Containment Boom with Navigation Lights LF 1,500 $30 $45,000
2060.1 Demolition, Salvage and Disposal LS All Reqd $15,000 $15,000
2060.2 Seaplane Float Removal and Reinstallation LS All Reqd $5,000 $5,000
2201.1 Clearing & Grubbing LS All Reqd $15,000 $15,000
2202.1 Class A Shot Rock Borrow CY 8,100 $30 $243,000
2202.2 Class B Shot Rock Borrow CY 9,250 $22 $203,500
2204.1 Base Course Grading C-1 CY 450 $50 $22,500
2205.1 Class II Armor Rock CY 3,250 $60 $195,000
2205.2 Class III Armor Rock CY 2,700 $70 $189,000
2205.3 Class IV Armor Rock CY 580 $70 $40,600
2205.4 Remove and Replace Armor Rock on Rubble Mound Breakwater LS All Reqd $100,000 $100,000
2401.1 Furnish 16" Dia. HDPE Wastewater Outfall Pipe LF 2,440 $50 $122,000
2401.2 Install 16" Dia. HDPE Wastewater Outfall Pipe Sta. 1+50 - 7+75 LF 630 $85 $53,550
2401.3 Install 16" Dia. HDPE Wastewater Outfall Pipe Sta. 7+75 - 25+75 LF 1,810 $320 $579,200
2401.5 Furnish and Install Wastewater Outfall Diffuser LS All Reqd $20,000 $20,000
2401.6 Connect to Existing 16" Dia. HDPE Outfall Pipe LS All Reqd $8,000 $8,000
2402.1 Furnish and Install Wastewater Outfall Concrete Anchor, Type I EA 170 $175 $29,750
2402.2 Furnish and Install Wastewater Outfall Concrete Anchor, Type II EA 15 $200 $3,000
2501.1 12" CPEP Storm Drain Pipe LF 160 $50 $8,000
2501.2 24" CPEP Storm Drain Pipe LF 110 $100 $11,000
2501.3 36" CPEP Storm Drain Pipe LF 560 $120 $67,200
2501.4 Clean Existing Storm Drain Pipe to Upstream Manhole LS All Reqd $3,000 $3,000
2501.5 Connect to Existing Storm Drain Pipe EA 4 $1,000 $4,000
2502.1 Storm Drain Manhole Type I EA 3 $10,000 $30,000
2502.2 Storm Drain Manhole Type II EA 1 $5,000 $5,000
2502.3 Storm Drain Oil-Water Separator EA 1 $40,000 $40,000
2502.4 Storm Drain Outfall Structure LS All Reqd $40,000 $40,000
2702.1 Construction Surveying LS All Reqd $200,000 $200,000
2714.1 Geotextile Fabric SY 15,000 $5 $75,000
2881.1 Dredging and Offshore Disposal CY 58,500 $25 $1,462,500
2881.2 Dredging and Onshore Placement at Parking Area CY 25,500 $35 $892,500
2896.1 Furnish & Install Float Mooring Pile, 16 Inch Dia. X 0.500 Inch Thick EA 8 $10,000 $80,000
2896.2 Furnish & Install Wave Barrier Pile, 24 Inch Dia. X 0.500 Inch Thick w/Sheetpile Wing EA 113 $28,500 $3,220,500
2896.3 Furnish Bearing Pile, 30 Inch Dia. X 0.750 Inch Thick  LF 6,840 $260 $1,778,400
2896.4 Install Bearing Pile, 30 Inch Dia. X 0.750 Inch Thick EA 38 $26,000 $988,000
2896.5 SPIN FIN®, 30 Inch Dia. Pile EA 36 $5,500 $198,000
2896.6 PDA Testing Assistance HR 12 $3,000 $36,000
2900.1 Contingent Work - Drill Equipment Mobilization CS All Reqd $50,000 $50,000
2900.2 Contingent Work - Equipment Rental CMO 3 $50,000 $150,000
2900.3 Contingent Work - Drill Pile CEA 10 $30,000 $300,000
2901.1 Furnish & Install Barrier Waler LF 604 $550 $332,200
2901.2 Furnish & Install Bearing Cap and Connection EA 19 $22,500 $427,500
2901.3 Wave Barrier Amenities - Fenders, Ladders and Navigation Light LS All Reqd $50,000 $50,000

ESTIMATED CONSTRUCTION BASE BID PRICE $13,593,690

CONTINGENCY (7%) $951,558

CONTRACT ADMIN & CONSTRUCTION INSPECTION $951,558

COMPENSATORY MITIGATION $100,000

PLANNING, ALTERNATIVES ANALYSIS & PUBLIC INVOLVEMENT $260,777

ENVIRONMENTAL INVESTIGATIONS, HABITAT STUDIES & PERMITTING $417,740

GEOTECHNICAL INVESTIGATIONS $878,946

SITE TOPOGRAPHIC & BATHYMETRIC SURVEYS $96,893

FINAL ENGINEERING DESIGN & BID READY CONTRACT DOCUMENTS $1,139,841

TOTAL RECOMMENDED PROJECT BUDGET $18,391,004 $18,391,004

ADDITIVE ALTERNATE A-DREDGING NORTH BASINS AND TRANSIENT FLOAT WORK
Item Item Description Units Quantity Unit Cost Amount

1505.1-A Mobilization LS All Reqd $30,555 $30,555
2060.1-A Demolition, Salvage and Disposal LS All Reqd $25,000 $25,000
2060.3-A Remove, Salvage and Reinstall Existing Light Fixtures LS All Reqd $5,000 $5,000
2205.1-A Class II Armor Rock CY 410 $60 $24,600
2881.1-A Dredging and Offshore Disposal CY 16,300 $30 $489,000
2896.9-A Furnish Transient Float Pile, 12.75 Inch Dia. X 0.500 Inch Thick LF 140 $75 $10,500
2896.10-A Install Transient Float Pile, 12.75 Inch Dia. X 0.500 Inch Thick EA 9 $4,000 $36,000
2896.11-A Field Splice Transient Float Pile, 12.75 inch Dia. EA 7 $2,000 $14,000
2896.12-A Furnish & Install Cutting Shoe, 12.75 Inch Dia. Pile EA 7 $1,000 $7,000

ESTIMATED CONSTRUCTION ADDITIVE ALTERNATE A BID PRICE $641,655
CONTINGENCY (5%) $32,083
CONTRACT ADMIN & CONSTRUCTION INSPECTION $44,916

TOTAL RECOMMENDED PROJECT BUDGET $718,654 $19,109,657

ADDITIVE ALTERNATE B-ANODES
Item Item Description Units Quantity Unit Cost Amount

1505.1-B Mobilization LS All Reqd $26,120 $26,120
2996.1-B Supply Anode EA 268 $475 $127,300
2996.2-B Install Anode EA 268 $425 $113,900
2996.3-B Field Photos, Continuity, Potential Readings & Report LS All Reqd $20,000 $20,000

ESTIMATED CONSTRUCTION ADDITIVE ALTERNATE C BID PRICE $287,320
CONTINGENCY (5%) $14,366
CONTRACT ADMIN & CONSTRUCTION INSPECTION $20,112

TOTAL RECOMMENDED PROJECT BUDGET $321,798 $19,431,456

ADDITIVE ALTERNATE C- ADDITIONAL 33' WAVE BARRIER WITH ANODES & DREDGING
Item Item Description Units Quantity Unit Cost Amount

1505.1-C Mobilization LS All Reqd $28,928 $28,928
2205.1-C Class II Armor Rock CY 170 $60 $10,200
2881.1-C Dredging and Offshore Disposal CY 7,100 $25 $177,500
2896.1-C Furnish & Install Wave Barrier Pile, 24 Inch Dia. X 0.500 Inch Thick w/Sheetpile Wing EA 6 $28,500 $171,000
2896.3-C Furnish Bearing Pile, 30 Inch Dia. X 0.750 Inch Thick  LF 360 $260 $93,600
2896.5-C Install Bearing Pile, 30 Inch Dia. X 0.750 Inch Thick EA 2 $26,000 $52,000
2896.6-C SPIN FIN®, 30 Inch Dia. Pile EA 2 $5,000 $10,000
2901.1-C Furnish & Install Barrier Waler LF 33 $550 $18,150
2901.2-C Furnish & Install Bearing Cap & Connection EA 1 $22,500 $22,500
2996.1-C Supply Anode EA 24 $475 $11,400
2996.2-C Install Anode EA 24 $425 $10,200
2996.3-C Field Photos, Continuity, Potential Readings & Report LS All Reqd $2,000 $2,000

ESTIMATED CONSTRUCTION ADDITIVE ALTERNATE B BID PRICE $607,478
CONTINGENCY (5%) $30,374

CONTRACT ADMIN & CONSTRUCTION INSPECTION $42,523

TOTAL RECOMMENDED PROJECT BUDGET $680,375 $20,111,830

NOTE: Costs for the parking area assume a gravel surface.  Future paving, sidewalks, curbs, utilities, landscaping, restrooms and lighting improvements are not included in 
this estimate.  
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March 15, 2016 PND No. 102029.12 
 
 
Julie L. Anderson, P.E. 
Operations Branch Chief 
Engineering and Construction Operations Division 
Alaska District 
US Army Corps of Engineers 
P.O. Box 6898 
JBER, Alaska 99506-0898  
 
Subject: Portage Cove Harbor Expansion Project – Section 408 Permit  
 
 
Dear Ms. Anderson: 
 
This letter is in response to your January 22, 2016 letter requesting additional information concerning 
the Section 408 permit for the Portage Cove Harbor Expansion Project.  PND and the Haines 
Borough have investigated the concerns outlined in your letter and believe the information below 
and enclosed should be sufficient to allow the USACE to proceed with review of the Section 408 
permit application.  A response to each item in your January 22, 2016 letter is presented below.  
Included for ease of reference is the original comment in italics: 
 
 1. Potential wave transmission through the gap between the wave barrier and crest of the existing breakwater will cause 
larger waves inside the harbor than designed for.  On Sheet 5.04 in the 95% design review submittal, there should not 
be a gap between the wave barrier and the crest of the existing breakwater. 
 
A design alternative that closes the gap with an extended wave barrier is presented in the enclosed 
drawings.  PND agrees that a design without a gap will reduce the transmitted wave energy.  
However, it is questionable whether the added cost of approximately $290,000 (excluding armor 
rock) has sufficient value.  Wave numerical modeling and diffraction diagram calculations (enclosed) 
indicate that the transmitted wave energy is acceptable, based on discussions with the harbormaster 
and local officials.  In addition to the reduced construction cost, the benefits of the gap include 
improved circulation and fish passage, and reduced armor rock displacement forces near the wave 
barrier.  The Haines Borough would like to discuss this issue further with the USACE and the Alaska 
DOT&PF before deciding whether to include this added length of wave barrier in the design. 
 
 
2. There is concern that the armor size on the existing breakwater is not large enough to withstand the reflected wave 
force from a wave barrier installed through the head of the rubble-mound breakwater and that the armor rock would be 
pulled off of the breakwater.  There is conflicting information on the size of armor rock and the design of the existing 
breakwater (Ref. 1.1 & 1.2).  Based on photos and the design drawings, the armor rock on the existing breakwater 
appear to be in the 600 lb. range.   A field site visit should be performed by the project designers to determine the size of 
the existing armor rock on the head of the breakwater. 
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The size and gradation of the existing armor rock was measured during a recent site visit by PND.   
The enclosed memo describes the existing conditions at the tip of breakwater.  The mean armor rock 
size is approximately 450 pounds, although the gradation is wide with the measured armor rocks 
ranging in size from 8875 pounds to 31 pounds.  82% of the armor rocks are less than 1000 pounds.  
The armor layer appears sound, with no obvious armor rock displacement.  Smaller size underlayer 
or core rock was not visible through the voids in the armor rock, indicating the outer layer is likely at 
least 2 armor rocks thick. 
 
 
3. A flume study is recommended to determine the exact rock size necessary to ensure stability of the existing 
breakwater once the wave barrier is installed through the breakwater.  If no flume study is done, at a minimum the 
armor rock size should be increased to 2500 lbs if 80% of the armor rock at the end of the existing breakwater is less 
than 1000 lbs and increased to 3500 lbs if 80% of the armor rock is larger than 1000 lbs on the existing 
breakwater.  The replaced section of breakwater should have two layers of armor rock backed by two “B” layers in the 
W10 range. 
 
The proposed wave barrier extension and rubble mound breakwater armor rock design is shown on 
the attached drawings.  The design includes a median armor rock size of W50= 2,500 pounds.  The 
underlayer rock size is 250 pounds. 
 
PND agrees that a flume study (hydraulic model) would provide the best information on the size of 
armor rock required to armor the tip of a breakwater that includes a vertical wave barrier.  However, 
a flume study is not planned due to cost and schedule considerations. 
 
 
4. Please submit cross section drawings for review that show the redesigned two layers of armor rock at 2500 lbs or 
3500 lbs (based on site investigation), two layers of “B” rock, and core that will fit within the current breakwater neat 
lines.  It must also detail the transition from the existing armor rock configuration to the new armor stone size, starting 
at a minimum of 25 feet from the wave barrier on the Portage Cove side of the breakwater.  
 
The attached drawings include plan, cross-section and details of the proposed design.  The typical 
section shows a conventional 3 layer slope protection design, with armor rock, underlayer rock (“B” 
rock), and core rock.   
 
 
5. The project designers should evaluate potentially adverse impacts the wave barrier wall construction could have on 
stability of the breakwater in view of the sensitive foundation soil conditions present.  The design should include the 
following details and analyses. 
 
Attached is a technical memo presenting the slope stability analysis. 
 
 
5.1 Provide a detailed construction sequence for the planned wave barrier wall connection to the existing breakwater, 
involving excavation within the breakwater, installation of piles and barrier wall elements, and reconstruction of the 
breakwater nose. 
 
Attached is a drawing showing the recommended construction sequence.  The existing armor rock 
and underlayer rock will be removed within the limits indicated and replaced with larger rock.  The 
new rock will fit within the existing breakwater neat lines.  The total volume, and weight, of rock at 
the existing breakwater will not change significantly. 
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5.2 Provide a construction monitoring plan that would track and document continued stability of the breakwater and 
achievement of the required breakwater elevations and grades.  
 
Construction monitoring will include repeated surveys of excavation and rock placement during 
construction.  The survey standards, required submittals, and other details are described in notes 
included in the attached drawings. 
 
 
5.3 Perform a slope stability analysis to evaluate post-construction stability of the breakwater, considering pile driving 
and reconstruction of the breakwater nose.  Post construction condition of the breakwater should be at least a factor of 
safety of 1.3 against slope failure as determined in accordance with Corps of Engineers criteria. 
 
As discussed in the enclosed memo, the added wave barrier will improve the stability of the existing 
rock breakwater.  Post-construction the tip of the rock breakwater will have a factor of safety greater 
than 1.3.  Some distance from the new wave barrier, the existing rock breakwater factor of safety will 
remain unchanged post-construction. 
 
 
5.4 This office assumes that reconstruction of the breakwater will retain the existing elevation and cross-section 
configuration, placing no additional load on the underlying very soft clay foundation.  If that is not the case, the slope 
stability analysis should reflect the expected increased loading from breakwater reconstruction and any localized 
weakening of the underlying clay stratum. 
 
The proposed design for reconstructing the end of the breakwater retains the existing elevation and 
cross section configuration and no increased foundation soil loading will occur. 
 
 
Although not part of the scope of this review, the Alaska District is hopeful that a wave analysis has been performed to 
assess the potential adverse impacts of reflected and diffracted waves from the wave barrier on the Port Chilkoot Dock. 
 
There is no adverse wave impact at Chilkoot Dock or the entrance channel.  PND performed this 
analysis previously, and the results were verified for the 95% design wave barrier alignment using the 
numerical model MIKE 21-BW as part of the work for this task. The results are included in the 
attached memo. 
 

  
After you have a chance to review please let us know your further thoughts, concerns and 
recommendations.  Feel free to call me if you have any questions at 907.586.2093, or by email at 
dsomerville@pndengineers.com. 
 
 
Sincerely, 
PND Engineers, Inc. | Juneau Office 
 

 
 
Dick Somerville, P.E. 
Vice President 
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Enclosures: 
i. Technical memo presenting the wave numerical model analysis and diffraction diagram 

analysis (18 pages) 
ii. Technical memo describing the existing rubble mound breakwater armor rock condition 

based on a site visit February 12, 2016 (7 pages) 
iii. Design drawings illustrating the wave barrier extension, armor rock placement on existing 

breakwater and construction monitoring program (8 each, 11x17 sheets) 
iv. Drawing illustrating suggested construction sequence (1 each, 11x17 sheets) 
v. Drawing illustrating proposed Navigational Channel (1 each, 11x17 sheets) 
vi. Technical memo presenting the slope stability analysis (4 pages) 
vii. Construction cost estimate for added length of wave barrier at the tip of the existing rock 

breakwater (1 page) 
 
 
cc:  Shawn Bell, Haines Harbormaster  
 Brad Ryan, Haines Borough Manager  
 Randy Vigil, USACE Alaska District Juneau Regulatory Branch  
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To:   Dick Somerville Date: March 4, 2016 
  Project No:  102029.12 
From:        Ajay Sampath and Nels Sultan 
  
Subject:  Portage Cove Harbor Expansion – Section 408 Permit Wave Analysis 
 
  
This memo summarizes PND’s analysis of waves for the Portage Cove Harbor Expansion Project, to 
address questions that are part of the Section 408 Permit application. PND applied the wave numerical 
model MIKE 21-BW and diffraction diagrams in the Shore Protection Manual. The key questions 
addressed by the analysis are the following: 

i. Is wave transmission through a gap between the planned vertical wave barrier and existing rock 
breakwater acceptable? or should the gap be closed? 

ii. How are wave heights and armor rock stability affected by the presence of a wave barrier near 
the tip of the existing rock breakwater? 

iii. Are wave heights at the tip of the rock breakwater higher or lower if a gap is present? and is the 
armor rock at the tip more or less stable if a gap is present? 

iv. Are wave conditions near the entrance acceptable considering wave reflections from the vertical 
wave barrier and the proximity to the cruise ship dock to the south? 

 
Two wave barrier alternatives were tested, one with a gap and one without. The first alternative 
includes the gap and is shown in Figure 1. Alternative 2, with the gap closed is shown in the partial plan 
in Figure 2, the area at the tip of the existing rock breakwater. The wave barrier alternatives are based 
on the 95% design drawings and both include the 33 feet length of wave barrier in Additive Alternate C. 
Model runs were also performed for existing conditions, with the rock breakwater only. 
 
 

 
Figure 1. Alternative 1 - PCHE Wave Barrier – 95% Design with Gap (Length 633 feet)  
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Figure 2. Alternative 2 Partial Plan - PCHE Wave Barrier without Gap (Length 654 feet) 

MET-OCEAN DESIGN CRITERIA 

Previous met-ocean analysis and numerical modeling of the wave barrier alternatives can be found in 
the technical memo “Portage Cove Wave Barrier Analysis “(PND, 2014) and the report “Harbor 
Protection Alternatives” (PND, 2013). 

The environmental design criteria from the previous reports by PND are summarized in the tables below 
for ease of reference. The water elevations listed in Table 1 are from NOAA tide data and tide prediction 
software. Haines is in a region experiencing a relatively large rate of glacial rebound/uplift.  As a result, 
relative sea level is falling and this should be considered in determining design water levels and dredging 
depths. In Skagway, the relative sea level is falling at a rate of 5.6 feet per 100 years. However, in Juneau 
the relative sea level is falling at a rate of 4.2 feet per 100 years. A reasonable assumption for Haines is 
that the local sea level will fall at a rate in between, approximately 5.0 feet per 100 years. Assuming a 
project life of 50 years, it may be reasonable to design for water levels 2.5 feet lower than those listed in 
Table 1. 
  

21 Feet Length Added 
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Table 1. Water Levels and Vertical Datum 

  
Skagway 

 (feet, MLLW) 
Haines 

 (feet, MLLW) 
Juneau 

 (feet, MLLW) 

Highest Observed Water Level  26.5 
(10/22/1945) - 24.8 

(11/2/1948) 

Highest Astronomic Tide  21.0 21.1 20.6 

Mean Higher High Water (MHHW) 16.7 16.8 16.3 

Mean High Water (MHW) 15.7 15.8 15.3 

Mean Tide Level (MTL) 8.7 - 8.5 

Mean Low Water (MLW) 1.6 - 1.6 

Mean Lower Low Water (MLLW) 0.0 0.0 0.0 

Lowest Astronomic Tide -5.1 -4.8 -4.8 

Lowest Observed Water Level  -6.5 
(12/14/2008)  -5.9 

(12/14/2008) 

Extreme Low Water  (NOAA chart 17317)  -6.0 - 

 
Table 2. Portage Cove – Design Operational Criteria (2-Year Return Period)  

Direction 
Water 

Elevation 
(feet, MLLW) 

Wind 
Speed 
(knots) 

Wave 

Significant Height (feet) Peak Period  
(sec) 

Northeast 
(050°) 

+17 

31 2.6 2.5 

East (090°) 31 2.1 2.2 

Southeast 
(120°) 31 2.5 2.4 

 
Table 3. Portage Cove – Design Operational Criteria (50-Year Return Period)  

Direction 
Water 

Elevation 
(feet, MLLW) 

Wind 
Speed 
(knots) 

Wave 
Significant Height 

(feet) 
Peak Period  

(sec) 

Northeast (050°) 

+20 

68 6.5 4.3 

East (090°) 68 6.9 4.4 

Southeast (120°) 68 6.3 4.3 
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WAVE DIFFRACTION CALCULATIONS 
 
Wave transmission through a gap between the wave barrier and existing rock breakwater was analyzed 
using diffraction diagrams from the Shore Protection Manual (USACE, 1984). Diffraction was also 
analyzed with the wave numerical model MIKE 21-BW, discussed in the following section. 
 
Two conditions were analyzed, a 50 year return period wave (Hs=6.9 feet, Tp=4.4 seconds) and a 2 year 
return period wave (Hs=2.6 feet, Tp=2.5 seconds). A high water level of +21 feet, MLLW and waves 
perpendicular to the gap were assumed, as conservative assumptions. At a water level of +21 feet, 
MLLW, the gap width at the stillwater line would be 16 feet. The diffraction diagram that is the best fit 
to the 2 year incident waves and gap width is Figure 2-43 from the Shore Protection Manual. This 
diagram was scaled and overlaid on the harbor plan. The results for the 2 year return period incident 
wave height are shown in Figure 3. The results for the 50 year incident wave are shown in Figure 4. For 
the 50 year wave the transmitted wave height results are extrapolated from diffraction diagrams for 
larger gap widths, included in Appendix A. The line corresponding to the limit of acceptable wave height 
for good wave conditions is shown on each figure. The hatched area is the portion of the harbor that 
exceeds the acceptable wave height. The assumed criteria for good wave conditions are listed in Table 4. 
 
The diffraction diagram gap width is 17 feet for the 2 year return period wave, approximately the same 
as the 16 feet width in the 95% design. The area inside the harbor where waves exceed 1 feet is 
relatively small, approximately 70 feet long and 50 feet wide (Figure 3). For the 50 year wave (Figure 4) 
the area inside the harbor where waves exceed 2 feet is also relatively small, approximately 100 feet 
long and 100 feet wide. 
 
 

 
Figure 3. Wave Transmission at Gap - Diffraction Diagram Analysis – 2 Year Return Period Wave 
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Figure 4. Wave Transmission at Gap - Diffraction Diagram Analysis – 50 Year Return Period Wave 
 
 
Table 4. Criteria for “Good” Wave Conditions inside a Small Boat Harbor 

Design Wave Return Period 

Direction Peak Period 50 Year 1 Year 1 Week 

Head Seas 

< 2 seconds not applicable <1 feet wave height <1 feet wave height 

2 to 6 seconds <2 feet wave height <1 feet wave height <0.5 feet wave height 

>6 seconds <2 feet wave height <1 feet wave height <0.5 feet wave height 
 

Beam Seas 

< 2 seconds not applicable <1 feet wave height <1 feet wave height 

2 to 6 seconds <0.75 feet wave height <0.5 feet wave height <0.25 feet wave height 

>6 seconds <0.75 feet wave height <0.5 feet wave height <0.25 feet wave height 
1 Reference: Small Craft Harbor Criteria, Canada Department of Fisheries and Oceans, Small Craft Harbors Branch. 
2 For “excellent” wave climate multiply by 0.75, for “moderate” wave climate multiply by 1.25. 
3 “Head seas are waves that approach from the bow or stern of the boat.  “Beam seas” approach from the side. 
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WAVE NUMERICAL MODEL 
 
The MIKE 21 Boussinesq wave (BW) module was used to analyze wave penetration inside the harbor. 
MIKE 21 BW is a state-of-the-art numerical (computer) model for analyzing wave disturbance in ports, 
harbors, and coastal areas. The model is capable of reproducing the combined effects of wave 
phenomena relating to wave penetration, including shoaling, diffraction, wave breaking, and bottom 
friction.  
 
The met-ocean conditions tested are summarized in Table 5. The model runs varied the wave heights, 
and direction. The wave period is sensitive to the grid resolution in the BW model, a smaller wave period 
will require a highly refined grid and increase computation time. A constant 4.5 second period was used 
to maintain a uniform grid for all the simulations to keep the computation times reasonable and avoid 
blow-up (instability) in the model. The wave conditions tested are 2, 5, 10 and 50 year return period 
events. The water level for all model runs was assumed +21 feet, MLLW. 
 
Table 5. MIKE 21 Wave Input - Summary 

No. Direction 

Return 
Period 
(years) 

Wave 
Significant 

Height (feet) 
Peak Period  

(sec) 
1 

Northeast (050°) 

2 3.2 4.5 

2 5 4.1 4.5 

3 10 4.9 4.5 

4 50 6.5 4.5 

5 

East (090°) 

2 2.6 4.5 

6 5 3.4 4.5 

7 10 4.1 4.5 

8 50 6.6 4.5 

9 

Southeast (115°) 

2 3.1 4.5 

10 5 3.9 4.5 

11 10 4.7 4.5 

12 50 6.9 4.5 
Notes: Water Elevation +21 feet, MLLW for all runs 
 
Model Set-up 
 
The computational domain, shown in Figure 5, is a rectangle with waves generated at the eastern 
boundary. Waves were generated at a wave generation line approximately 2,600 feet from the wave 
barrier. The grid spacing is 2 m x 2 m in both the x and y direction and a time step of 0.1 s was used. A 
minimum water depth of 4.5 m was applied to eliminate wave run-up and breaking at the shoreline and 
reduce model run time. The shoreline was modeled as fully absorbing and the wave barrier was assigned 
a reflection coefficient of 0.9. A wave barrier reflection coefficient of 0.9 was selected to reduce the 
buildup of unrealistic wave energy in the model domain.  The numerical model can be considered a 
“digital wave basin” with output similar to those in a hydraulic model. 
 
The bathymetry used for the numerical model was obtained from a hydrographic survey completed by 
PND and David Evans and Associates in 2013. The model bathymetry inside the harbor includes the 
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proposed dredging depths, resulting in deeper water depths than existing conditions, which allows 
greater wave heights in and near the harbor than the existing depths.  
 
A JONSWAP type spectral input was applied at the model boundary. Waves from the southeast, east and 
northeast were tested in the model. The model simulations were run for 40 minutes. A summary of the 
model set-up is in Table 6.  
 

 
Figure 5. MIKE 21-BW Numerical Model Domain 
 
Table 6. MIKE 21 Numerical Model Input Conditions 

Input Conditions Remarks 

Bathymetry Minimum water depth = 4.5 m, reflects proposed dredge 
depth inside the harbor 

Grid Spacing  2 m x 2 m to simulate peak period of 4.5 s and to reduce 
simulation times 

Structures  Rock breakwater and shoreline modeled as absorbing 
boundaries to reduce wave energy build-up inside the 
model domain. Planned vertical wave barrier assigned a 
reflection coefficient of 0.9. 

Wave Input  JONSWAP spectrum with Tp=4.5 seconds applied at the 
boundary. 

Wave Direction Southeast, East and Northeast 
Simulation Time 40 minutes to allow for adequate wave energy to build 

inside the harbor 
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Results 
 
Wave height outputs were obtained along two lines, shown in Figure 6. The distances in feet along each 
line are shown. The results are discussed and comparison plots of the significant wave height along each 
line for different test runs are included in subsequent sections below.  
 

 
Figure 6. Wave Height Output Locations 
 
The significant wave height statistics were averaged at 1 minute intervals during the simulations. The 
wave height at the end of the 40-minute simulation (cumulative statistics) was used for comparing the 
two wave barrier alternatives. The assumed design criteria for wave conditions inside a small boat 
harbor are listed in Table 4. 
 
Wave transmission through the gap 
 
Wave heights along “Line A” shown in Figure 6 are compared from Figure 7 through Figure 10 for waves 
from the east and northeast. The figures compare the wave heights for a 2-year and 50-year return 
period input condition for the wave barrier alternatives with and without the gap. It is evident from the 
figures that some wave energy is propagated through the gap between the wave barrier and rock 
breakwater as expected. The area inside the harbor where the wave heights are unacceptable have also 
been analyzed using diffraction diagrams in the previous section (Figure 3 and Figure 4) and are 
comparable to the numerical model results as indicated in Figure 7 and Figure 8. Wave heights meet the 
required design criteria in the harbor with the exception of a relatively small area near the gap. The 
waves are acceptable where floats and harbor facilities are planned to be located. Screenshots from the 
animations comparing the sea surface elevation for the two alternatives are shown in Figure 11. There is 
no difference visually in wave heights in the harbor for the two alternatives modeled (with a gap, and 
without a gap). The animations files are available on request as avi files. 
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Figure 7. Wave Height Comparison – LINE A - Waves from East – 2 year Return Period (Hs = 2.6 ft, Tp = 
4.5s) 

Figure 8. Wave Height Comparison – LINE A - Waves from East – 50 year Return Period (Hs = 6.6 ft, Tp 
= 4.5s) 
 

Wave transmission through 
gap 

Wave transmission through 
gap 
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Figure 9. Wave Height Comparison – LINE A - Waves from Northeast – 2 year Return Period (Hs = 3.2 
ft, Tp = 4.5s) 

Figure 10. Wave Height Comparison – LINE A - Waves from Northeast – 50 year Return Period (Hs = 6.5 
feet, Tp = 4.5 seconds) 
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Figure 11. Model Animation Screenshots – Water Surface for Waves from east (Azimuth 090°) 
 
Wave conditions near the entrance  
Wave reflection from the wave barrier and the rock breakwater were also analyzed using the numerical 
model. The primary purpose of the analysis was to determine if reflected waves will be an issue for the 
vessels coming into the harbor during rough weather conditions. The numerical simulations were run for 
the 2-year, 5-year, 10-year and 50-year design input conditions, waves from the east. Data was 
extracted along the two lines shown in Figure 12. Figure 13 through Figure 16 compare the wave height 
near the rock breakwater and wave barrier. Figure 17 is a screenshot form the animation showing the 
same for a 50-year return period. The results of the analysis show larger significant wave heights within 
about 100 feet from the wave barrier. Larger wave heights can also be seen near the rock breakwater 
due to reflected waves. The increased wave heights due to reflection are larger for the vertical wave 
barrier. 
 

 
Figure 12. Wave Reflection Analysis – Output Locations 
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Figure 13. Wave Height Comparison near Tip of Wave Barrier and Rock Breakwater – Waves from East 
(2-year Return Period) 
 
 
 
 

 
Figure 14. Wave Height Comparison near Tip of Wave Barrier and Rock Breakwater – Waves from East 
(5-year Return Period) 

Wave reflection causes local 
increase in wave height 

Wave reflection causes local 
increase in wave height 
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Figure 15. Wave Height Comparison near Tip of Wave Barrier and Rock Breakwater – Waves from East 
(5-year Return Period) 

 
Figure 16. Wave Height Comparison near Tip of Wave Barrier and Rock Breakwater – Waves from East 
(50-year Return Period) 
 

Wave reflection causes local 
increase in wave height 

Wave reflection causes local 
increase in wave height 
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Figure 17. Animation Screenshot - Wave Height Comparison near Tip of Wave Barrier and Rock 
Breakwater – Waves from East (50-year Return Period) 
 
Wave Height Reduction as Waves Enter Harbor from South 
Wave heights along “Line C” shown in Figure 6 are compared from Figure 18 through Figure 21 for 
waves from the east and southeast. The figures compare the wave heights for a 2-year and 50-year 
return period input condition for the wave barrier alternatives with and without the gap. The wave 
heights are within the design criteria limits inside the harbor for the design wave input conditions from 
the east and the southeast. Figure 22 is from animations of the two model runs, showing the sea surface 
elevation for waves from the southeast. There is no visual difference in waves inside the marina for the 
two alternatives (with and without a gap).  
 

 
Figure 18. Wave Height Comparison – LINE C - Waves from the East (2-year) 
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Figure 19. Wave Height Comparison – LINE C - Waves from the East (50-year) 
 

Figure 20. Wave Height Comparison – LINE C - Waves from the Southeast (2-year) 
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Figure 21. Wave Height Comparison – LINE C - Waves from the Southeast (50-year) 

 
Figure 22. Model Animation Screenshots – Water Surface for Waves from southeast (Azimuth 115°) 

CONCLUSIONS 
 
The results of the analysis show minimal wave transmission through the gap between the planned wave 
barrier and existing rock breakwater. Closing the gap reduces the wave transmission to zero, as 
expected, although some wave energy enters the marina from the southern entrance. With a 17 feet 
wide gap (at design high water) the area inside the harbor with high waves that exceed allowable is on 
the order of 100 feet x 100 feet for a 50 year wave, and 50 x 50 feet for a 2 year wave. These dimensions 
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are from the diffraction diagram calculations. The numerical model analysis shows similar results to the 
diffraction diagram and results from the numerical wave model. In all other areas within the harbor the 
wave heights are within the design criteria limits. 
 
Wave reflection from the planned wave barrier was analyzed using the numerical wave model. The 
results show an increase in significant wave height near the wave barrier, (a 1.5 feet increase for the 50 
year return period wave).  The increase is caused by superposition of incident and reflected waves in 
front of the wave barrier, as expected. The magnitude of the increase varies depending on the incident 
wave angle and distance from the wave barrier. However, the large wave heights are localized and the 
effects of wave reflection are relatively small at a distance further than approximately 100 feet from the 
wave barrier. The wave conditions at the cruise ship dock will not be affected by the presence of a wave 
barrier. 
 
At the tip of the rock breakwater, closing the gap between the wave barrier and rock breakwater results 
in higher waves outside the harbor than if the gap is closed, due to increased reflected wave energy, a 
1.5-foot increase in wave height This increase in wave height due to reflection will likely not affect the 
stability of the planned new armor rock at the breakwater tip. 
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APPENDIX A – DIFFRACTION DIAGRAMS 
 

 
Figure A1. Diffraction Diagram – 50 Year Wave with Gap Width = 49 feet (B=L/2) 

 
Figure A2. Diffraction Diagram – 50 Year Wave with Gap Width = 98 feet (B=L) 



 
9360 GLACIER HIGHWAY, SUITE 100  JUNEAU, ALASKA 99801  Phone 907.586.2093  Fax 907.586.2099 

MEMORANDUM 
               
To:   Dick Somerville, Principal in Charge Date: February 23, 2016  
 PND Engineers, Inc. Project No: 102029.12  

Cc:   Nels Sultan, Senior Engineer 
 PND Engineers, Inc.  
  

From: Sean Sjostedt, Senior Engineer 
 PND Engineers, Inc.  

Subject: South Portage Cove Harbor Expansion – Existing Rubble-Mound Breakwater Armor Rock 
Evaluation 

 

1.0 Introduction and Project Description  
The Haines Borough is planning to expand South Portage Cove Harbor located in Haines, Alaska. The 
existing harbor is protected by an armor rock rubble-mound breakwater. The current harbor expansion 
design calls for a new partially-penetrating, pile-supported wave barrier which will tie in to the southern nose 
of the existing breakwater. 
 
The United States Army Corps of Engineers, who designed the existing breakwater, have requested that PND 
evaluate the condition of the existing breakwater and potential adverse effects that the proposed wave barrier 
could incur on it; namely, increased wave energy resulting from wave refraction off of the proposed wave 
barrier. This memorandum will summarize a site visit and findings of the armor rock evaluation performed by 
PND to help satisfy this request. 
 
2.0 Site Visit and Armor Rock Evaluation Procedures 
PND visited the site on February 12, 2016 to examine, collect samples and perform a gradation of the armor 
rock at the southern nose of the existing breakwater. Haines Borough Ports and Harbors staff assisted PND 
with the evaluation. The site visit was conducted during the morning low tide (approximately a -0.4’ MLLW) 
to maximize the quantity of armor rock accessible for measurement. The majority of the armor rock appears 
to be hard, competent, subangular to angular greywacke. The armor layer structure appears sound, with no 
obvious armor rock displacement. Voids in the armor rock layer were not large enough to make observations 
of underlayer or core rock. 
 
To obtain a representative sample of stones for the armor rock gradation three straight “sample lines” were 
painted on the surface of the breakwater, from the navigational marker at the crest to the water level. The 
lines were oriented as follows: one along the alignment of the proposed wave barrier where it intersects the 
existing breakwater, one perpendicular to the longitudinal axis of the existing breakwater, and one 
approximately bisecting the two. Every visible rock crossed by the line was measured. The rock was measured 
along three axes to obtain an approximate volume. A total of (91) stones were measured and recorded. 
 
A sample of the armor rock was retained and delivered to R&M Engineering in Juneau for the purpose of 
determining the bulk saturated surface dry specific gravity. The sample consisted of two stones, 
approximately football-sized, taken from an upper and lower elevation on the nose of the breakwater. This 
specific gravity was then used to estimate the weight of each stone measured. 
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3.0 Armor Rock Gradation 
The volumes of the stones measured and the specific gravity obtained from laboratory testing were utilized to 
develop a gradation of the armor rock at the southern nose of the existing breakwater. Results are 
summarized in the table below. 
 
 

 % Smaller  Rock Size (lbs) 
WMax 100 8,870 
W75 75 700 
W50 50 450 
W25 25 200 
WMin 0 31 

1000 lbs 82 - 
Note: Stone weights estimated based on field measurements and a bulk 
saturated surface dry specific gravity of 2.87 as determined from 
laboratory testing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  Page 3 of 4 
February 23, 2016 

 

Photographs 

Fragment of armor rock retained for laboratory testing Sample lines painted on southern nose of existing breakwater 

PND personnel measuring existing armor rock 

Example of existing armor rock 
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Example of existing armor rock 

Example of existing armor rock 

Example of existing armor rock Example of existing armor rock 



South Portage Cove Harbor Expansion

PND FILE NO: 102029; D Specific Gravity 2.87
Total Stone Count 91

ARMOR ROCK GRADATION

Prepared By: PND Engineers, Inc. on February 12, 2015

Sample # X" Y" Z" CF POUNDS Data Range <1000 <700 <450 <200 AVE
1 33 5 18 1.7 308 308 82% 75% 48% 26% 690
2 47 30 23 18.8 3,361 3,361
3 14 14 11 1.2 223 223 MIN
4 31 16 12 3.4 617 617 31
5 52 18 13 7.0 1,261 1,261
6 19 25 15 4.1 738 738 MAX
7 21 20 11 2.7 479 479 8,865
8 16 26 10 2.4 431 431
9 23 20 24 6.4 1,144 1,144
10 21 22 19 5.1 910 910
11 28 28 16 7.3 1,300 1,300
12 16 20 24 4.4 796 796
13 10 10 11 0.6 114 114
14 11 14 5 0.4 80 80
15 19 23 14 3.5 634 634
16 10 7 6 0.2 44 44
17 23 11 13 1.9 341 341
18 15 16 19 2.6 473 473
19 18 25 11 2.9 513 513
20 30 17 10 3.0 529 529
21 12 9 6 0.4 67 67
22 31 14 13 3.3 585 585
23 8 20 9 0.8 149 149
24 19 30 19 6.3 1,122 1,122
25 23 16 14 3.0 534 534
26 6 8 12 0.3 60 60
27 20 30 25 8.7 1,555 1,555
28 22 21 9 2.4 431 431
29 22 43 22 12.0 2,157 2,157
30 8 16 6 0.4 80 80
31 12 30 16 3.3 597 597
32 15 10 12 1.0 187 187
33 20 22 9 2.3 410 410
34 18 19 8 1.6 284 284
35 21 15 11 2.0 359 359
36 21 30 16 5.8 1,045 1,045
37 17 26 17 4.3 779 779
38 17 25 11 2.7 485 485
39 14 19 19 2.9 524 524
40 12 6 6 0.3 45 45
41 19 8 14 1.2 221 221
42 15 20 6 1.0 187 187
43 40 16 25 9.3 1,658 1,658
44 22 16 17 3.5 620 620
45 23 18 11 2.6 472 472
46 12 6 9 0.4 67 67
47 34 17 15 5.0 899 899
48 24 17 14 3.3 592 592

215
Sample # X" Y" Z" CF POUNDS 1,536

49 23 10 9 1.2 215 313
50 39 19 20 8.6 1,536 560
51 21 12 12 1.8 313 326
52 15 24 15 3.1 560 296
53 22 13 11 1.8 326 504
54 26 11 10 1.7 296 1,772
55 17 22 13 2.8 504 159
56 36 25 19 9.9 1,772 144
57 10 17 9 0.9 159 31
58 18 7 11 0.8 144 226
59 10 6 5 0.2 31 37
60 8 21 13 1.3 226 622
61 8 9 5 0.2 37 537
62 26 21 11 3.5 622 103
63 16 27 12 3.0 537 243
64 11 10 9 0.6 103 537
65 12 13 15 1.4 243 162
66 16 27 12 3.0 537 562



67 12 13 10 0.9 162 687
68 29 17 11 3.1 562 496
69 34 13 15 3.8 687 830
70 19 12 21 2.8 496 8,865
71 22 26 14 4.6 830 358
72 48 33 54 49.5 8,865 48
73 24 12 12 2.0 358 620
74 11 7 6 0.3 48 279
75 20 23 13 3.5 620 41
76 14 24 8 1.6 279 65
77 8 7 7 0.2 41 50
78 7 10 9 0.4 65 1,259
79 8 10 6 0.3 50 3,681
80 23 24 22 7.0 1,259 1,949
81 30 37 32 20.6 3,681 124
82 33 19 30 10.9 1,949 538
83 8 15 10 0.7 124 929
84 19 21 13 3.0 538 1,596
85 28 20 16 5.2 929 151
86 28 25 22 8.9 1,596 311
87 8 14 13 0.8 151 37
88 21 13 11 1.7 311 326
89 12 6 5 0.2 37 216
90 21 10 15 1.8 326 0
91 16 13 10 1.2 216 0
92 0.0 0 0
93 0.0 0 0
94 0.0 0 0
95 0.0 0 0
96 0.0 0 0
97 0.0 0 0
98 0.0 0 0
99 0.0 0
100 0.0 0



 
 

6205 GLACIER HWY. «» JUNEAU, ALASKA 99801
PHONE: 907 780 6060 «» FAX: 907 780 4611

www.rmjuneau.com

February 17, 2016 

Mr. Sean Sjostedt        Sent Via Email 
PND Engineers, Inc. 
9360 Glacier Highway, Suite 100 
Juneau, AK 99801 

Re: South Portage Cove Harbor Expansion (PND # 102029.12) 
Armor Rock 
Laboratory Test Results 
PDC Project No. 16054JN  

Mr. Sjostedt, 

On February 12, 2016, R&M Engineering (R&M) received one, 5-gallon bucket containing 
armor rock. The material source is unknown. The sample was collected from rock obtained at 
an existing breakwater. The sample was taken by Sean Sjostedt (PND Engineers, Inc.). The 
following table comprises a summary of the test results performed by R&M: 

Lemon Creek Sand 

Requested Test Test Method Comments Test Results 

Specific Gravities &
Absorption, CA ASTM C 127 *See Note Below

Gsb = 2.87
Gsb SSD = 2.87
Gsa = 2.88
Absorption = 0.2 %

*Note: The rock sample R&M Engineering received on 2/12/16 did not satisfy minimum sample mass 
requirements as described in ASTM C-127, Section 7.3. PND Engineers, Inc., understanding that results may not 
be representative of actual material, requested the rock sample to be tested as-is. 

If you have any questions regarding the test procedure or the results, please do not hesitate 
to call. 

Sincerely,

R&M ENGINEERING 

William Steele 
NICET Level I – Soils 

I:\2016\16054JN\160218, Specific Gravity Report.docx 
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 MEMORANDUM  
               
To:  Dick Somerville, P.E., Principal Date: Feb 29, 2016  
  Project No: 102029  

From: Steven Halcomb, P.E., G.E., Senior Geotechnical Engineer   

Subject: Haines Harbor Existing Rubble Mound Breakwater Post-Construction Slope Stability  
 

 

Introduction  
The Haines Borough Portage Cove Harbor Expansion current design consists of a partial penetrating wave 
barrier that will be installed as an extension of the existing Corp of Engineers (COE) rubble mound 
breakwater. In support of the design, PND has performed a static end-of-construction (EOC) slope stability 
analysis of the existing breakwater. This memo summarizes the results of that analysis.  
 
Loading and Geometry  
The proposed partial penetrating wave barrier will require piles to be installed into the existing nose of the 
breakwater. This will require removal of the existing armor rock and underlayer rock. The piles will then be 
installed to the required depths. On completion of the pile installation, new armor and underlayer rock will 
then be placed to return the breakwater to the approximated existing conditions.   
 
The existing breakwater geometry was modeled with subsurface conditions interpreted based on the 
geotechnical report for the project by PND dated March 2015. The presence of the new piles will prevent 
several potential failure planes with respect to the existing nose of the breakwater with the critical failure 
plane occurring approximately perpendicular to the breakwater therefore this cross section was modeled.  
 
Geotechnical Soil Parameters   
The general lithology of the site consists of three layers of variable thicknesses:  

 Surficial poorly graded sand  
 Cohesive sediment of lean clay  
 Alternating stratum of matrix-supported sediments and cohesionless poorly graded sand and gravel  

 
A summary of the effective and total strength soil properties are found in Table 1.  
 
Table 1: Soil Properties     

Layer  Unit Weight 
pcf  

c’  
psf  

’  
degrees 

su  
psf  

Sand  125 0 34 0 
Gravel 125 0 36 0 

Breakwater  145 0 46 0 
Lean Clay  120 0 32 SHANSEP  

 
The soil properties for the lean clay were modeled considering three zones:  

 Zone 1 - directly beneath the existing breakwater  
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 Zone 2 - areas beneath the side slopes of the breakwater  
 Zone 3 - the clay outside the breakwater.  

 
The unloading of a portion of the breakwater will cause the lean clay, currently in a consolidated state beneath 
the breakwater, to become lightly overconsolidated. An overconsolidated ratio (OCR) profile was estimated 
for the two zones beneath the breakwater based on elastic theory and the undrained shear strength was 
modeled following the Stress History and Normalized Soil Engineering Properties (SHANSEP). The 
SHANSEP relationship was developed by GeoEngineers as found in their memo in Appendix G of the 
Geotechnical Report (PND, 2015).  
 
The three predominant failure modes in clay, compression, direct simple shear, and extension, were modeled 
in accordance with the SHANSEP method by altering the “S” coefficient for each shear mode. PND 
assumed the appropriate “S” for each failure mode based on conservative assumptions from literature 
relationships as no specific testing for each failure mode was performed. A summary of the SHANSEP 
parameters are found in Table 2.  
 
Table 2: SHANSEP Parameters  

Zone  Failure Mode  S  m  
1 Compression (TXC) 0.15 0.80 
2 Direct Simple Shear (DSS)  0.12 0.80 
3  Extension (TXE)  0.075 0.80 

 
Slope Stability Analysis   
The EOC slope stability analysis was performed using the commercially available program SLIDE v. 7.0 
produced by Rocscience (www.rocscience.com/). SLIDE is a 2-dimensional limit equilibrium slope stability 
program with new soil models that include the SHANSEP relationship. The existing breakwater that is not to 
be removed was considered in the computations as providing effective stress to the SHANSEP relationship 
as well as in-situ soil layers. The portion of the removed/replaced portion of the breakwater was considered 
to be only contributory to the driving forces of the stability analysis. Both directions, towards and away from 
Haines Harbor, were considered in the analysis.  
 
Failure planes are generated by selecting a method (Bishops, Janbu, Spencer, Morgenstern-Price, Ordinary 
Method of Slices, etc.) and discretizing the failure plane into a series of slices in which the forces on each slide 
are computed. The ratio of forces driving slope movement with forces resisting slope movement are 
presented as the resulting factor of safety (FS) which is the same for each slice and in turn, for the entire 
failure plane. Trial failure surfaces are then sorted to identify the surface with the lowest FS, or the “critical” 
failure surface.  
 
The critical failure plane was determined considering circular and non-circular failure planes using Spencer’s 
method. The Morgenstern-Price method using a half sine interslice function was also computed as a 
comparison to Spencer to ensure results were consistent with other methods though results from other 
methods are not presented here. The critical failure plane was determined to be a non-circular, path search 
failure plane. Optimization was performed and the resulting failure plane was reviewed, found to be 
reasonable, and therefore the “critical” failure plane is concluded to be an optimized, non-circular failure 
plane.  
 
Results and Conclusion  
PND determined the EOC FS to be 1.34 and the results are presented in the attached Figure. The results and 
conclusion of the analysis are that a required FS of 1.3 is achieved therefore the existing breakwater is deemed 
stable for the temporary condition of installation of the piles and reconstruction of the armor rock.  
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References: 
 
Haines Borough Portage Cove Expansion 95% Plan Set dated 2/10/16.  
 
South Portage Cove Harbor Expansion Geotechnical Engineering Report, March 2015. Prepared for the 
Haines Borough by PND Engineers, Inc.  
 
Rocscience, Inc. (2016). www.rocscience.com/  
 
ATTACHMENTS:  
 

 SLIDE Output  
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Portage Cove Harbor - Wave Barrier Extension Cost Estimate
Prepared by PND, March 15, 2016

Item Item Description Units Quantity Unit Cost Amount
1505.1 Mobilization LS All Req'd 21,663$        21,663$        
2896.2 Furnish & Install Wave Barrier Pile, 24 Inch Dia. X 0.500 Inch Thick w/ Sheetpile Wings EA 5 34,575$        172,875$      
2901.1 Furnish & Install Barrier Waler LF 25 550$             13,750$        

2702.01 Surveying, Re-Establish Monument LS All Req'd 15,000$        15,000$        
2901.1 Remove & Reinstall Navigation Aid Structure LS All Req'd 15,000$        15,000$        

Estimated Construction Price 238,288$      
Contingency (10%) 23,829$        
Design (5%) 11,914$        
Contract Administration & Construction Inspection (7%) 16,680$        
Total Recommended Project Budget 290,711$      



 

 
Haines Borough 

Planning Commission Meeting 
September 10, 2015 

EXCERPT OF APPROVED MINUTES 
 
 

Present: Chairman Rob Goldberg, Commissioners Lee Heinmiller, Heather Lende, 
Brenda Josephson, Rob Miller, Don Turner III, and Robert Venables (called in). 

Staff Present: Jan Hill/Mayor, David Sosa/Manager, Shawn Bell/Harbormaster, and Tracy 
Cui/Planning and Zoning Technician III. 

Also Present: Mike Case (Assembly liaison), Diana Lapham (Assembly member), Dick 
Somerville (PND, called in), Bill Kurz, Debra Schnabel, John Sickman, Ardy Miller, Dave 
Nanney, Adam McMahan, Emily McMahan, Evelyna Vignola, David Smith, Jeremy 
Stephens, Tresham Gregg, Joe Parnell, Sean Gaffney, and others.  

 

8.  Public Hearings 

A. South Portage Cove Harbor Expansion Project  [95% Design] 

Goldberg opened the hearing at 6:40 p.m., and closed the hearing at 8:10 p.m.  
Kurz, Schnabel, Nanney, Gregg, Parnell, and others commented. 

The commission determined that the project design meets the goals of the 
Comprehensive Plan and is consistent with the current planning and zoning 
requirements. There was uncertainty about this at the meeting, and how the 
regulation might affect the design of the harbor. The commissioners think it is wise 
to protect the Borough’s investment before corrosion begins. A suggestion was made 
that funds from the Raw Fish Tax be directed toward purchasing and installing the 
anodes. Miller said that Mr. Harvey Smith could provide the Borough a second 
opinion of the design at no charge. It is possible that he could suggest changes that 
could make the project better or save money. 

Motion: Goldberg moved to “recommend the Assembly (1) seek a review of PND's design 
from Harvey Smith, the State Coastal Engineer; (2) determine the Coast Guard regulations 
for boating in proximity to cruise ships; (3) install sacrificial anodes on the wave barrier 
upon installation; (4) move Lookout Park to a spot designated on the plan by PND 
Engineers. The motion carried 5-1 with Lende opposed. (Venables left during the hearing.) 

I certify that the above is a true and complete excerpt of agenda item 8(A) from the 
September 10, 2015 planning commission minutes. 

 
 

         
         Attest: 
 
 
         __________________________ 
         Julie Cozzi, Borough Clerk 
         Haines Borough, Alaska 

jcozzi
Highlight



Haines Borough 
Ports and Harbors Advisory Committee 

RECORD OF DECISION 
 
 

 
DATE:    8-27-15 
 
TO:    Borough Assembly 
 
FROM:   Haines Borough Ports and Harbor Advisory Committee 
 
 
BOARD DECISION: Motion Norman; 2nd Fred; passes 7-0 
Hbphac endorses 95% design as proposed 8-27-15.   
 
 
 
 
 
 
 

 
RATIONALE: Harbor committee’s first meeting on 95% design and 
teleconference with PND. Committee had unanswered questions and has 
scheduled a meeting on 9-10-15 to review new information. The project is 
ever changing as new information becomes available. But the harbor 
committee still endorses the basic harbor expansion plans. 
 
 
 
 
 
SUBMITTED BY _Norman Hughes Chair HBPHAC__ 9-24-15 
       

 
 
 
 

   



















































Haines Borough
Assembly Agenda Bill

Agenda Bill No.:  
Assembly Meeting Date:  

Business Item Description: Attachments:
Subject:

Originator:

Originating Department:

Date Submitted:

Full Title/Motion:

Administrative Recommendation:

Fiscal Impact:

Expenditure Required Amount Budgeted Appropriation Required Projected Impact to Future 
Operating Budgets

$ $ $

Comprehensive Plan Consistency Review:
Comp Plan Goals/Objectives:

Consistent: Yes     No

Summary Statement:

Referral:
Referred to: Referral Date:
Recommendation: Meeting Date:

Assembly Action:
Meeting Date(s): Public Hearing Date(s):

Postponed to Date:

16-643
4/12/16

Assembly Member Campbell

Assembly

3/17/16

1. Tax Incentive Phase-in Proposal with Campbell's edits
2. Excerpt of 7/29/14 Assembly Minutes re. Incentives
3. Sosa's 7/24/14 Report to Assembly re. Sale of Land to
Brewery & Tax Incentives
4. 8/12/14 Minutes (Sosa noted an omission in the sale
agreement---no incentives included; assembly took no 
action to amend it)
5. Signed Agreement to Sell Land to Brewery
6. DRC Recommendation & PC Concurrence re. Incentive

Mr. Campbell's suggested motion is “for three public hearings, allowing two for tweaks, final attorney review, third
and final public hearing for passage.” The manager recommends the assembly refer this to the Finance Committee
for further review and development of a required ordinance.

Refer to the Finance Committee for further review & development of an ordinance, as required by HBC 3.70.020.

Reduced Prop Tax Receipts

Objective 3E, Pages 306-307

In 2014, the borough negotiated a land sale to Haines Brewery. Former manager Sosa negotiated the sale
agreement, and a possible tax incentive was part of those negotiations (although the agreement as adopted includes
no such provision). Also, in 2014, the Downtown Revitalization Committee (DRC) submitted a report to the assembly
that included tax incentives as one recommendation. The Planning Commission reviewed, & concurred with, those
recommendations. Subsequently, the Commerce Committee took up the task to work with the manager on a possible
tax incentive program. On 3/17/16, current committee chair, George Campbell, requested this agenda item and
submitted a draft plan with his edits. His suggested motion is “for three public hearings, allowing two for tweaks, final
attorney review, third and final public hearing for passage.” Per HBC 3.70.020, an ordinance will be required (to
amend HBC 3.70.040). The manager recommends the assembly instead refer this to the Finance Committee for
further review and development of the necessary ordinance.

4/12/16

Tax Incentive Phase-in Proposal

11C3
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PROPOSED INVESTMENT INCENTIVE POLICY:  
Property TAX-PHASE-IN for Economic Development 
Presented by the Haines Chamber of Commerce to 

Commerce Committee, Haines Borough; George Campbell, Chair 
 

 
 
PURPOSE 
The desired result of the Property Tax Phase-in Policy is to attract, retain, expand and relocate business 
investment that supports economic development in the Haines Borough.   
 
ECONOMIC DEVELOPMENT PROPERTY 
Economic Development Property is a capital investment  that meets one or more of the following 
criteria:  

• maintains, repairs or renovates an existing structure not less than 15 years of age to enhance 
the exterior appearance or aesthetic quality and does not substantially increase space for 
occupancy;   

• has not previously been taxed as real property by the Haines Borough;  
• creates employment in the Haines Borough; 
• generates products primarily for export or services for use outside of the community; or  
• materially reduces importation of goods or services from outside the Haines Borough; 

And   
•  supports or houses manufacturing, processing, advanced technology, tourism, entertainment 

and commercial retail activities. 
 
• Manufacturing:  Fabricating, or the process of converting raw materials, components, or 

parts into finished goods. that meet a customer's expectations or specifications.  Often on a 
large scale, using machinery and division of labor. 

• Processing: Movement of data or material towards a known goal or end result, by passing it 
through a series of stages or a sequence of actions 

• Advanced technology: Activity that depends upon advanced scientific knowledge, computer 
software, communications technology or biotechnology. 

• Tourism, Entertainment and Commercial retail: sustainable commercial activities that 
attract visitors to Haines and/or contribute to residents’ quality of life.  
 

 
POLICY 
Upon meeting eligibility and performance requirements of the Property tax phase-in policy, a business 
that meets the definition of an economic development property and locates to, relocates, or expands 
facilities within the Haines Borough may receive an exemption from property tax assessment in 
accordance with the regressive schedule outlined in this policy. 
 
To be eligible for Property Tax Relief under this policy, businesses must do the following: 
 Apply for the exemption 
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 Make improvements or investment in excess of $100,000 
 Meet the Criteria of an Economic Development Property, or 
 Be located within a Borough designated ‘Deteriorated Property Zone’, or 
 Be designated as a ‘Deteriorated Property’ by the Borough. 
Exemption from property tax assessment shall be assigned to applicants based on eligibility as a percent 
of the value of real estate and associated improvements consisting of a minimum investment of 
$100,000.  A regressive schedule of exemption shall not exceed three years. 
 
Businesses will be eligible for only one of the below tax  relieve items. An eligible applicants’ rate of 
exemption may include consideration of the value of added payroll generated in the borough and the 
location of the real estate improvements. The rate of exemption(s) shall be: may be amended or 
updated by resolution adopted following a public hearing by the Haines Borough Assembly.  
Amendments may be requested by application. 
  

• A three year schedule base exemption shall regress  50%, 30%, 320% for investments over 
$100,000 

• Payroll in excess of $50,000 per annum may, by application and amendment as provided, 
activate an additional 10% exemption per year through the approved exemption period. 

• Location of the investment shall activate additional waivers as follows: 
o Downtown Deteriorated Building Zone (described in Appendix)): 410%  
o Peripheral Downtown (two blocks surrounding  Downtown): 5% 
o Ft. Seward Deteriorated Building Zone:  410% 
• Lutak Detiorated Building Zone 35Industrial Zone:  5% 
o  

 
 
 In addition, upon request a company eligible for the above, that shows an increase Payroll in 
excess of $50,000 per annum may receive an additional 10% property tax relief. 
 
A Schedule for an accepted Tax Phase In programs begins in the first year of construction regardless of 
the Percent Completee of Construction. 
 
PERFORMANCE REQUIREMENTS 
A participant in a tax phase-in exemption program must meet all of the eligibility requirements and 
conditions applied to the incentive.   
 
ELIGIBILITY REQUIREMENTS 
To be eligible for a property tax phase-in exemption program, the applicant must: 

• be a business entity registered with the State of Alaska; and 
 

• be approved by the Borough as an Economic Development Property during the application 
process; and  

• account for a minimum investment of $100,000 in real estate improvements, (note: real estate 
or land purchase/acquisition alone  is not eligible); and 
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• Comply with zoning ordinances of the Haines Borough; and 
• IF the application involves an activity which is in competition to, is like or is the same as any 

existing business in the Haines Borough, that applicant must demonstrate that the market is 
sufficiently large or capable of being expanded to the point that both the applicant and existing 
business will be and remain viable; and  

• IF the application involves consideration of payroll, it shall be so in the second and subsequent 
years if applicable, to be validated by submission of federal payroll tax report forms.  

 
APPLICATION PROCESS  
To be eligible for property tax phase-in exemption program, an applicant must 

• Notify the Haines Borough of intention to qualify on a form provided by the Borough and  
submitted with a construction declaration,  land use permit or building permit; and 

• Must make application on forms provided by the Borough prior to the succeeding January 1. 
 
 
 
AUTHORITY 
Alaska Statute AS.29.45.050 provides for this policy, and describes the limitations herein.  Specifically, 

paragraphs (f), (j), (m) and (o).  
The Haines Borough Assembly has sole authority to adopt, amend and suspend the Tax Phase-In Policy 

including the authority to define its goals and determine eligibility of participants. 
The Haines Borough Assembly, acting as the Board of Equalization, has sole authority to establish the 

assessed value of an applicant property. 
The Haines Borough Planning Commission has sole authority to zone as provided for in Code.  
The Haines Borough Administration has sole authority to administer the Tax-Phase-in Policy.  

Administration includes 
• Promulgating official forms that effect application, assessment and performance review 
• Evaluating and approving applicants for participation in the plan 
• Assessing the value of participant property 
• Recording schedule agreements of participants 

 
 
APPENDIX:  LOCATION (This part of the proposal has been the most debated portion. Need for the extra 
incentive, and the boundarys of each have all been discussed. Suggestions included expanding each area 
to include the frontage lots of each side of boundary road, elimination of these zones entirely, and 
allowing the Assembly as a whole to determine application.)  
 
The boundaries of “Downtown Deteriorated Building Zone” are: 

• Eastern boundary: Front Street from the south side of Dalton Street to the intersection of a 
line created by extending the platted position of Willard Street to Front Street. 

• Western boundary:  Sixth Avenue from Dalton Street (north) to the intersection of a line 
created by extending the platted position of Willard Street to Sixth Avenue. 

• Northern Boundary:  Dalton Street (south) from Front Street in the East to Sixth Avenue in 
the West. 
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• Southern Boundary:  a line drawn from the platted position of Willard Street intersecting 
Front St. on the east and Sixth Ave. on the west.  

 
Fort Seward Deteriorated Building Zone:  the exact boundaries designated as a national landmark and 
certified by the USNPS in 1978 under authority of the Historic Sites Act of 1935. 
 
Lutak Deteriorated Building Zone: The Lutak Industrial Area zone designated by the Haines Borough.  
 
  



 
Haines Borough 

Borough Assembly Meeting #274 
July 29, 2014 

EXCERPT OF MINUTES 
 

 
Present: Mayor Stephanie SCOTT, and Assembly Members Jerry LAPP, Debra SCHNABEL, Joanne 
WATERMAN, Dave BERRY, and Diana LAPHAM. Absent: George CAMPBELL.     

Staff Present:  David SOSA/Borough Manager, Julie COZZI/Borough Clerk, Carlos JIMENEZ/Director 
of Public Facilities, Bill MUSSER/Chief of Police, Helen ALTEN/Museum Director, and Jila 
STUART/Finance Director. 

Visitors Present: Karen GARCIA/CVN, Margaret FRIEDENAUER/KHNS, Ginger JEWELL/School 
District Superintendent, Bill and Libby KURZ, Janet KURZ, Mike CASE, Shane HORTON, Paul 
WHEELER, Jeanne KITAYAMA, Eli FIERER/AMG, Sean GAFFNEY/AMG, Thom ELY, Neil EINSBRUCH, 
Tim and Nicole HOLM, Dan EGOLF, Heidi ROBICHAUD, and others.  

 

11B. NEW BUSINESS/Ordinances for Introduction   
4.  Ordinance 14-07-387  

A non-code Ordinance of the Haines Borough approving the sale to Haines Brewing 
Company Inc. of Lot [TBD], Primary School Subdivision Plat No. 2014-[TBD], 
Haines Recording District, First Judicial District, State of Alaska. 

Motion: LAPP moved to “introduce Ordinance 14-07-387 and set a first public hearing for 8/12/14,” 
and the motion carried 4-1 with WATERMAN opposed. 

Motion: SCHNABEL moved to “direct the manager to coordinate creation of a formal program to 
incentivize development and/or improvements to real estate in the downtown area for the purpose of 
overall economic development; that the program describe its physical boundaries; that it provide for 
waiver or exemption of taxes and other benefits that may be offered over time in exchange for 
meeting specific named criteria; that it provide for a process of application, a timeframe for program 
activity, and a process for evaluating an applicant’s qualification for meeting criteria; that the 
program be presented for consideration by the assembly in the form of an ordinance by September 
2, 2014; and that the proposed ordinance include a provision for appeal by the voters,” and it carried 
unanimously. 

Motion: SCHNABEL moved to “direct the manager to draft a Memorandum of Understanding 
between the Haines Borough and Haines Brewing Company that acknowledges qualification and 
preapproval of Haines Brewing Company for participation in a borough-initiated program to 
incentivize development and/or improvement of real property in the downtown area identified by the 
program,” and it carried 4-1 in a roll call vote with WATERMAN opposed. 

I certify that the above is a true and complete excerpt of agenda item 11(B)(4) from the July 29, 
2014 borough assembly minutes. 

 
 
 
 
        __________________________________ 
        Julie Cozzi, MMC, Borough Clerk 
        Haines Borough, Alaska 
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July 24, 2014 
 
From:   Borough Manager 
To:       Borough Assembly 
 
SUBJ:  Negotiated Land Sale for 20,000 s.f. of Lot #8 Downtown Haines to 
Haines Brewing Company, Inc. 

 
Assembly Members, 
 
At the direction of the Borough Assembly, and pursuant to HBC 14.20.100, the Borough 
Manager entered negotiations with Mr. Paul Wheeler and Ms. Jennie Kitayama, owners of 
Haines Brewing Company, Inc, for the purchase of 20,000 s.f. of Lot#8 in Downtown 
Haines. The lot is zoned commercial and the property will be developed as a Combination 
Residential/Industrial/Commercial (RIC ) which is a use by right (UBR) as listed in HBC 
18.70.040 (Zoning Use Chart) for Commercial Areas. 
 
On 3 July, 2014 the Manager and the owners of Haines Brewing Company, Inc. reached an 
agreement of a price of $4.33 per square foot.  Mr. Dean Olsen, the Haines Borough 
Assessor, had conducted an initial assessment of the property and determined that fair 
market value for the designated parcel was $4.33 per square foot with a price range from 
$3.75 per square foot to $4.75 per square foot.   
 
The Owners of Haines Brewing Company, Inc. also requested economic incentives citing 
Objective 3E of the Haines Comprehensive Plan (Continue to implement the 2011 
Downtown Haines Revitalization Plan) which includes recommendations to provide for 
economic incentives and specifically mentions temporary reduction in property taxes. In 
keeping with this, and after additional negotiation, the Manager offered a 50% property 
tax reduction in the first year after purchase, a 30% reduction in property taxes in 
the second year after purchase, and a 25% property tax reduction in the third 
year after purchase.  No other economic incentives were agreed to.  
 
The Manager also notes that recommendation and ultimate approval of this negotiated sale 
will provide property tax on a parcel currently not producing any revenue, will likely 
increase sales tax revenue from the Downtown Area, and is in keeping with two other 
provision of the Haines Comprehensive Plan, specifically Objectives 3D and 3E item #12. 
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SUBJ:  Negotiated Land Sale for 20,000 s.f. of Lot #8 Downtown Haines to 
Haines Brewing Company, Inc. 
 
Additional discussions addressed the following: 

 Requirement for the Borough to view the site plans before final sale 
 Ensuring conformity with downtown aesthetic 
 Ensuring that plan address off street parking 
 Ensuring that plans address access 
 Ensuring that plans mitigate traffic 
 Ensuring that plans address the potential for expansion 
 And ensuring that plans are in conformity to the amended Plat that is currently being 

developed under the direction of Ms. Xi (“Tracy”) Cui the Borough Planner.  

The Borough Manager had conversations with several assembly members who expressed 
concerns about the appropriateness and ability of the Assembly to authorize property tax 
reductions as an economic incentive without a referendum.  There were also concerns 
expressed regarding consistency of incentives.  In an e-mail dated 9 July 2014, and sent 
at 1:27 PM on that date to Assembly Members, the Borough Manager referenced Haines 
Borough Code and Alaska Statute to demonstrate that the Borough Assembly does have 
the authority to offer a property tax reduction as an economic incentive. AS 29.45.050 
notes: 

AS 29.45.050. Optional Exemptions and Exclusions. 
(http://www.touchngo.com/lglcntr/akstats/Statutes/Title29/Chapter45/Section050.htm)  

(m) A municipality may by ordinance partially or totally exempt all or some types of 
economic development property from taxation for up to five years. The municipality may 
provide for renewal of the exemption under conditions established in the ordinance. However, under a 
renewal, a municipality that is a school district may only exempt all or a portion of the amount of 
taxes that exceeds the amount levied on other property for the school district. A municipality may by 
ordinance permit deferral of payment of taxes on all or some types of economic development property 
for up to five years. The municipality may provide for renewal of the deferral under conditions 
established in the ordinance. A municipality may adopt an ordinance under this subsection only 
if, before it is adopted, copies of the proposed ordinance made available at a public hearing 
on it contain written notice that the ordinance, if adopted, may be repealed by the voters 
through referendum. An ordinance adopted under this subsection must include specific eligibility 
requirements and require a written application for each exemption or deferral. In this subsection 
"economic development property" means real or personal property, including developed property 
conveyed under 43 U.S.C. 1601 et seq. (Alaska Native Claims Settlement Act), that 

(1) has not previously been taxed as real or personal property by the municipality; 
(2) is used in a trade or business in a way that 

(A) creates employment in the municipality; 
(B) generates sales outside of the municipality of goods or services produced in the 
municipality; or 
(C) materially reduces the importation of goods or services from outside the 

municipality; and 
(3) has not been used in the same trade or business in another municipality for at least six 
months before the application for deferral or exemption is filed; this paragraph does not apply 
if the property was used in the same trade or business in an area that has been annexed to 
the municipality within six months before the application for deferral or exemption is filed; this 
paragraph does not apply to inventories. 
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SUBJ:  Negotiated Land Sale for 20,000 s.f. of Lot #8 Downtown Haines to 
Haines Brewing Company, Inc. 
 
The second concern, regarding the consistency of incentives, has merit.  The Borough 
recently sold property as a negotiated sale in the same area to another entity for which 
there were no additional economic incentives.  If the goal is to spur growth and 
development within the Downtown area it would be worth considering an ordinance 
proposing a broader based incentive package.  With this in mind the Manager provides the 
following options and recommendations to the Assembly: 
 
Option 1 (Recommended): Approve the sale as negotiated and consider a broader based 
incentive package as a separate ordinance. 

Advantages: 
-Moves the sale forward and allows construction to take place on schedule 
- Demonstrates commitment to immediate goal of encouraging business and 
establishes a template for a dedicated ordinance for economic incentives in the 
Downtown area. 

Disadvantages: 
-Limits time to consider the specific incentives offered 
-Could result in two different incentive packages 

 
Option 2: Amend offer to separate the price from the economic incentive package and 
develop a broader based incentive package that businesses can apply for. 

Advantages: 
-Ensures consistency in economic incentive packages 
- Demonstrates commitment to immediate goal of encouraging business 
through targeted incentives 

Disadvantages: 
-Could delay construction 
 

Option 3: Direct the Manager to renegotiate the terms in full without economic incentives  
Advantages: 

-Ensures Borough obtains full property tax value on all property 
-Establishes a consistent approach to land sales  

Disadvantages: 
-Will delay construction 
-Disregards specific objectives from the Comprehensive Plan 

 
The Manager acknowledges that there are conceivably many other options and variations on 
options.  Those offered above represent templates from which to choose or adjust.  Any 
questions with regard to this matter can be addressed to David B. Sosa, Borough Manager, 
Haines, Alaska at dsosa@haines.ak.us or at 907-766-2231 ext. 29.  
 
Respectfully Submitted, 
 
 
David B. Sosa 
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Motion: BERRY moved to “advance Ordinance 14-07-384 to a second public hearing on 8/26/14,” and 
the motion carried 5-1 with CAMPBELL opposed. 

CAMPBELL expressed concerns about what this change would do mathematically. Conceivable a 
person could get elected with only 10% of the votes. 
SCHNABEL wanted to know if this would take effect this election. [No] 

B.  Ordinance 14-07-385 – First hearing 
An Ordinance of the Haines Borough to amend Borough Code Section 11.48.50 to 
provide that candidates receiving the greatest number of votes cast shall be declared 
the winners of an election even if the greatest number of votes cast is less than 40%  
of the total votes cast and to eliminate the requirement for a runoff election.  
Deputy Mayor LAPP opened and closed the public hearing at 6:49pm; there were no public 
comments. 

Motion: BERRY moved to “advance Ordinance 14-07-385 to a second public hearing on 8/26/14,” and 
the motion carried 5-1 with CAMPBELL opposed. 

C.  Ordinance 14-07-386 – First hearing 
An Ordinance of the Haines Borough providing for the addition or amendment of specific 
line items to the FY14 budget. 
Deputy Mayor LAPP opened and closed the public hearing at 6:49pm; there were no public 
comments. 

Motion: BERRY moved to “advance Ordinance 14-07-386 to a second public hearing on 8/26/14,” and 
the motion carried unanimously. 

There was no assembly discussion. 

D.  Ordinance 14-07-387 – First hearing 
A non-code Ordinance of the Haines Borough approving the sale to Haines Brewing 
Company Inc. of Lot [TBD], Primary School Subdivision Plat No. 2014-[TBD], Haines 
Recording District, First Judicial District, State of Alaska. 
Deputy Mayor LAPP opened and closed the public hearing at 6:51pm; there were no public 
comments. 

Motion: BERRY moved to “advance Ordinance 14-07-387 to a second public hearing on 8/26/14,” and 
the motion carried 5-1 with WATERMAN opposed. 

SCHNABEL asked about the LLC and the responsibility of each of the buyers. 
CAMPBELL has some issues with the reverter agreement: Section C1 building completion. Say 
“substantial” completion. Also, better definition of “improvements.” 
SOSA said one of the things identified during negotiations was a tax incentive. This sale contract 
did not include it, and that was an error on his part. There is no incentive in it at this time. He 
would prefer to have it in the contract, even if it ends up being pulled out. 
SCHNABEL said she feels comfortable with the way it’s being handled…the manager drafted a 
tax incentive program that is being reviewed by the Commerce Committee. She “absolved” the 
manager of his omission error. 

E.  Ordinance 14-07-388 – First hearing 
An Ordinance of the Haines Borough authorizing the issuance of General Obligation 
Bonds in an aggregate amount not to exceed $4,722,079 to finance up to four projects 
for capital improvements to school facilities of the Borough; authorizing submission to 
the qualified voters of the Borough at the regular Election to be held on October 7, 
2014, of four propositions, one for each of the capital improvement projects authorized 
by this ordinance; appropriating funds for those projects that are approved by the 
voters; and providing for an effective date. 
Deputy Mayor LAPP opened and closed the public hearing at 7:02pm; there were no public 
comments. 

Motion: BERRY moved to “advance Ordinance 14-07-388 to a second public hearing on 8/26/14,” and 
the motion carried unanimously, as amended. 
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AGREEMENT FOR SALE AND PURCHASE OF REAL ESTATE 

For good and valuable consideration the receipt whereof is hereby acknowledged, the 
Haines Borough, an Alaska municipal corporation ("Haines" or "Borough" or "Seller") and 
Wheeler & Kitayama, LLC, ("Buyer"), an Alaskan company, hereby agree as follows: 

1. Property to Be Sold. 

(a) Seller hereby agrees to sell to Buyer and Buyer hereby agrees to purchase from 
Seller, subject to the terms and conditions set forth herein, the following-described real property 
and improvements: 

Lot 8B, Primary School Subdivision, Haines Recording District, First Judicial 
District, State of Alaska. 

A 20,000 square feet area containing approximately 0.459 acres (the "Property"). 

(b) At the Closing, Seller shall convey to Buyer all of the Prope1iy by Limited 
Warranty Deed in the form attached as Exhibit A subject to the following: 

(i) Rights-of-way and easements of record acquired by any person or entity, 
public or private, including, but not limited to, public rights-of-way. 

(ii) All restrictions, regulations, requirements, laws, ordinances, resolutions 
and orders of all boards, bureaus, commissions, departments and bodies of any 
municipal, state or federal authority. 

(iii) Provisions and reservations as made applicable by terms of the U.S. Patent 
or by law. 

(iv) A right for reversion whereby the Prope1iy will be reconveyed to Seller if 
the Improvements required by this Agreement have not been substantially 
completed within three (3) years of Closing. 

( c) Buyer shall execute a Reverter Agreement as set foiih in Exhibit B. 

2. Price. 

Property Purchase Price. Buyer shall pay Seller eighty-six thousand six hundred dollars 
($86,600) ("Purchase Price). The Purchase Price shall be paid by Buyer at closing in cash, by a 
bank cashier's check, or by wire transfer, in readily available funds into escrow with First 
American Title Company (The "Title Company"), 8251 Glacier Highway, Juneau, AK 99801. 
Within ten (10) days after the Effective Date of this Agreement, Buyer shall deposit with 
the Title Company the sum of e i g h t t h o u s a n d s i x h u n d r e d an d s i x t y 
d o 11 a rs ($8,660) to be held as a nomefundable earnest money payment (Earnest Money). At 
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Closing, this earnest money shall be disbursed to Seller and credited to the Buyer. 

3. Title Insurance. 

(a) Seller, at Buyer's cost, shall provide to Buyer within fourteen (14) days of mutual 
execution of this Agreement a Preliminary Commitment to Issue Title Insurance for the Property. 
In the event that Buyer gives notice of a valid Material Title Defect within seven (7) days of 
receipt of said Preliminary Commitment, this Agreement shall terminate without further 
obligation on the part of either party. "Material Title Defect" shall include any matter affecting 
title which a reasonable person would consider to be a serious defect. 

(b) Nothing in this Agreement shall be construed to require Seller to expend funds to 
eliminate or clear any matter affecting title. 

(c) Buyer may, at Buyer's sole option and expense, purchase Buyer's title insurance. 
Likewise if Seller wishes to purchase a Title Insurance policy for itself, it may do so at its own 
expense. 

4. Conditions Precedent to Closing. The following matters shall be completed prior to or 
coincident with Closing or waived in writing by the parties ("Conditions Precedents to Closing"): 

(a) At BUYER's expense, as required by HBC 14.20.lOO(D), a survey must be 
completed and a new plat created that subdivides the existing Lot 8 into two new lots and 
establishes a legal description for the parcel being purchased; and 

(b) Seller and Buyer have complied with their respective obligations as set forth in 
Sections 5 and 6. 

5. Seller's Obligations. Provided that (i) all Conditions Precedent to Closing set fo1ih in 
Section 4 have been satisfied, (ii) this Agreement has not been cancelled, and (iii) Buyer has 
delivered (or will deliver) all items required to be delivered, then Seller shall deposit with Title 
Company at or before the Closing the following: 

(a) 
Exhibit A; 

The original Deed, duly executed by Seller, substantially in the form attached as 

(b) An original Reverter Agreement, duly executed by Seller, substantially m the 
form attached as Exhibit B; and 

( c) Documents reasonably required by the Title Company such as an executed 
settlement statement or evidence of Seller's authority. 

6. Buyer's Obligations. Provided that (i) all Conditions Precedent to Closing set fo1ih in 
Section 4 have been satisfied, (ii) this Agreement has not been cancelled, and (iii) Seller has 
delivered (or will deliver) all items required to be delivered, then Buyer shall deposit with Title 
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Company prior to the Closing date: 

(a) The Purchase Price in cash or by wire transfer. 

(b) An original Reverter Agreement, duly executed by Buyer, substantially in the 
form attached as Exhibit B; and 

(c) Documents reasonably required by the Title Company such as an executed 
settlement statement or evidence of Buyer's authority. 

7. Closing. 

(a) The closing ("Closing") shall be held and delivery of all items to be made at the 
Closing under the terms of this Agreement shall be made at the offices of First American Title 
Company at 8251 Glacier Highway, Juneau, AK 99801. The delivery of all sums due Seller 
pursuant to Section 2 above and the recording of documents by Title Company shall occur not 
later than October 6, 2014 (the "Closing Date"). All funds and documents shall be deemed 
simultaneously delivered on and as of the Closing Date. The Closing may occur on such earlier 
date as Buyer and Seller may agree but the Closing Date may not be extended without the 
written approval of both Seller and Buyer. 

(b) In the event the Closing does not occur on or before the Closing Date, Title 
Company shall, unless it is notified in writing by both paiiies to the contrary within five (5) days 
after such date, return to the depositor thereof all items which may have been deposited with 
Title Company hereunder except the Earnest Money which shall be disbursed to Seller. Any 
such return shall not, however, relieve either party hereto of any liability it may have for its 
wrongful failure to close. 

(c) Possession. Possession of the Property shall be delivered to Buyer on the 
Closing Date. 

8. Remedies for Breach. Seller and Buyer shall have all remedies available by law and 
equity for any breach of this Agreement, including, but not limited to, the remedy of specific 
performance and the exercise of Seller's right ofreve1ier. 

9. Construction of Improvements. On or before three (3) years from the date of Closing, 
Buyer shall complete the construction of a Brewery on the Prope1iy ("the Improvements"). 
Upon completion of the Improvements Buyer shall promptly give Seller an appropriate notice of 
completion. 

10. Hazardous Substances. Buyer acknowledges and agrees that there may be spilled, leaked 
or discharged Hazardous Substances (as defined below), or other substances on or in the 
groundwater or surface water of the Property which may contain oil, petroleum, hydrocarbons, 
asbestos, solvents, paints, thinners or other materials, substances or waste which are, or may, 
become regulated as hazardous or toxic under federal, state or local law, and the release or 
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discharge of which is, or may become, prohibited by law, that Buyer has knowingly and 
voluntarily determined that its obligations under this Agreement need not be contingent upon the 
results of any assessment or inspection of the Property for any such substances by an engineer, 
contractor or other consultant. 

11. As Is, Where Is Sale, Release and Indemnification. 

Seller sells and buyer buys the property hereunder "as is" and "where is." Seller shall 
have no liability or responsibility to buyer whatsoever for any violations of any law, regulation, 
building code, ordinance or other legal requirement of any kind whatsoever applicable to the 
property as may be discovered at any time, including but not limited to material (or non­
material) hazardous substances contamination, violations of building or safety codes, latent 
defects, deterioration or problems or liabilities of any kind. Buyer hereby releases seller from 
and shall indemnify, defend and hold seller harmless from any and all liabilities, costs, expenses 
or claims of any kind whatsoever arising out of or in connection with the prope1iy, including but 
not limited to any that may date to or originate during the time of ownership of all or any of 
the prope1iy by seller or its predecessors in interest; provided, however, that buyer does not 
hereby release seller from and shall have no responsibility to indemnify, defend and hold 
seller haimless from liabilities, costs, expenses or claims, 

If any; (1) for damages to land other than the property sold hereunder as shall directly and 
entirely result from and be caused by acts of seller, its agents or employees which were 
performed on land other than the property sold hereunder. The intent of the parties is that 
buyer has had already and shall continue to have a thorough opportunity to inspect and study 
the prope1iy before the closing, but that once such closing occurs, seller walks away form the 
prope1iy so conveyed and from any and all legal liability or responsibility of any kind 
whatsoever arising out of or in connection with such prope1iy, except as expressly stated 
herein, and that seller shall have, after the closing, no further responsibility or liability to 
buyer or any other person or entity for any claims of any kind that may arise as to or in 
connection with the prope1iy. 

Neither seller, nor any of its officers, directors, employees, agents, attorneys, or 
representatives have previously nor does under this agreement make any representations or 
warranties, and none of the persons or entities described above shall in any way be liable for or 
with respect to: 

(A) The condition of the property or the suitability of the property for buyer's 
intended use, or for any use whatsoever; 

(B) The presence or existence of any hazardous substances, asbestos, oil or other 
petroleum product contamination or any other material as to which the discharge, 
leakage, spillage or presence on the property would be regulated by applicable 
state or federal law. Buyer purchases the property "as is" and "where is" and 
assumes the responsibility and risks of all defects and conditions of the property 
including the prior contamination (and releases and agrees to indemnify, defend 
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and hold seller harmless from the same), including but not limited to 
environmental hazards and deterioration from age, weather, disuse, limited 
maintenance or other causes. Buyer acknowledges that buyer has had the 
opportunity and will have the opportunity to inspect the prope1iy and will be 
relying entirely thereon. 

Buyer acknowledges that notwithstanding any prior or contemporaneous oral or written 
representations, statements, documents or understandings, this agreement constitutes the entire 
understanding of the parties with respect to the subject matter hereof, and supersedes all such 
prior or contemporaneous oral or written representations, statements, documents or written 
agreement and shall remain unaffected by any representations, statements or understandings 
subsequent to the date hereof which shall not be represented by a mutually executed 
amendment to this agreement. 

The terms of this Paragraph shall survive the Closing. 

12. Notices. All notices, waivers, elections, approvals and demands required or permitted to 
be given hereunder shall be in writing and shall be personally delivered, mailed by ce1iified mail 
with postage prepaid, or transmitted by facsimile to the location for each party designated herein. 
Either party may, by proper notice to the other, designate a different address for the giving of 
notice. Any notice shall be effective when personally delivered, or, if mailed as provided herein, 
five (5) business days after deposit, postage pre-paid in the U.S. Mails, or in the case of facsimile 
notice when sent, if answer back or confirmation received: 

SELLER: 

Haines Borough 
P.O. Box 1201 
Haines, AK 99827 

With a courtesy copy to: 

Brooks W. Chandler 

BUYER: 

Wheeler & Kitayama, LLC 
P.O. Box 911 
Haines, AK 99827 

Boyd, Chandler & Falconer, LLP 911 W. 8th Avenue, Suite 302 
Anchorage, AK 99501 Facsimile No. 907/274-3698 

13. Costs. Each party shall bear its own costs and attorney fees, except as expressly provided 
herein. Unless specifically made the responsibility of one party elsewhere in the Agreement, all 
other fees and closing costs in connection with the Closing shall be paid by Buyer as required by 
HBC 14.20.060(A). Any and all prepaid expenses or income of any kind and all taxes and 
assessments shall be prorated. 

14. Brokers. Seller represents to Buyer that Seller has not dealt with any broker or real estate 
agent regarding the Property of this transaction. Buyer represents to Seller that Buyer has not dealt 
with any broker or real estate agent regarding the Prope1iy of this transaction. Each party shall be 
responsible to defend, indemnify and hold harmless the other as to any claim made by any person 
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or entity for a commission claimed due as a consequence of the indemnifying party's acts or 
conduct. 

15. Access to Premises. At all times during normal business hours prior to the Closing, Buyer 
shall, upon reasonable notice to Seller, have reasonable access to the Property for the purpose of 
making such inspections, examinations, tests or surveys of the Prope1iy as Buyer may reasonably 
desire. 

16. Survival of Terms and Waiver. The te1ms and condition of this Agreement shall survive 
the Closing and are expressly intended to bind the parties notwithstanding any statute of 
limitations. 

17. Merger. This Agreement expresses and embodies all understandings and agreements 
between the parties and is entered into after full investigation, neither pmiy relying upon any 
statements or representations not embodied in this Agreement. 

18. Binding Effect. This Agreement shall be binding upon and inure to the benefit of the 
parties hereto, their successors and assigns, and may be modified only by a written instrument 
signed by both pmiies. 

19. Relationship of the Parties. This Agreement shall not authorize either pmiy to act as an 
agent for the other. 

20. Law and Venue. This Agreement shall not be governed by and construed under the laws of 
the State of Alaska. Venue of any dispute shall be the Superior Court of the State of Alaska in 
Juneau, Alaska. 

21. No Waiver. The failure of any party to insist upon the strict performance of any 
provision of this Agreement, or the failure to exercise any right, power or remedy available 
hereunder, shall not constitute a waiver by said party of any such provision as to any other breach 
or subsequent breach of the same or any other provision. 

22. Warranties of Authority. Each patty and each natural person who executes this 
Agreement on behalf of such party acknowledges, warrants, and represents for the benefit of the 
other pmiy to this Agreement: (a) that such person is duly authorized and empowered to execute 
this Agreement on behalf of such party; (b) that such party has been duly fmmed and organized 
and is in good standing; ( c) that all necessary and appropriate resolutions and actions by such 
party's managers or ordinances by such party's governing body authorizing such party to enter into, 
execute, and perform this Agreement and the transactions contemplated by this Agreement have 
been obtained; and (d) that all steps have been taken and acts performed that are conditions 
precedent to making this Agreement valid, enforceable, and binding against such party in 
accordance with its terms and conditions. 

23. Counterparts. This Agreement may be executed in counterpmis, each of which shall be 
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deemed an original and which, taken together, shall constitute a single Agreement. This 
Agreement shall not become binding upon any Party unless and until at least one counterpaii of 
this Agreement shall have been fully executed by each party hereto. Facsimile signatures shall be 
valid so long as an original signature shall be promptly delivered to the other party. 

DATED: 22. Sbf ~O li SELLER: 

HAINES BOROUGH 

By: 
David B. Sosa 

Its: Borough Manager 

DATED: 1-1- Sc;? zo1f BUYER: 

:H~::z 
hUIWhee er 

~~ 
Its: Principals 
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STATE OF ALASKA ) 
) 

ss. FIRST JUDICIAL DISTRICT ) 

1id 
Th,,e for going instrument was acknowledge before me this d-J. day of 

_..........,-ff'--'Je~~-=----=I"'_, 2014, by David Sosa, Borough Manager of the 
Hain s Borough, a municipal corporation, on behalf of the municipality. 

ief:ru~A 
My Commission Expires: 'JZ;t-ie ltf; )o!? 

STATE OF ALASKA ) 

KATHRYN A. FRIEDLE 
Notary Publlc, State of Alaska 

Commission # 1406176 
My Commission Expires 

June 18, 2018 

) SS . 

FIRST JUDICIAL DISTRICT ) 

1 -/d 
Thyfore . ing instrument was acknowledge before n:e this~day of 

---,4-L;...cu,,'--f-'---"-'~::.c=..:.,~"-----' 2014, by Paul Wheeler and Jeanne K1tayama, the 
als of Wheeler and Kitayama, LLC, an Alaskan limited liability 

KATHRYN A. FRIEDLE 1 
Notary Public, State of Alask 

Commission# 1406176 a 
My Commission Expires 

June l 8, 201 a 



LIMITED WARRANTY DEED 

EXHIBIT A 
Page 1of1 

The Granter, the Haines Borough of P. 0. Box 1209, Haines, AK 99827, for 
valuable consideration, conveys and warrants to Wheeler and Kitayama, LLC, of P.O. 
Box 911 , Haines, AK 99827, all interests which it has in that certain real property in the 
Haines Recording District, First Judicial District, State of Alaska ("the Property"), 
described as follows : 

Lot 8B, Primary School Subdivision, Haines Recording District. 

Subject to: 

1. Rights-of-way and easements of record acquired by any person or entity, public 
or private, including but not limited to public rights-of-way. 

2. All restrictions, regulations, requirements, laws, ordinances, resolutions 
and orders of all boards, bureaus, commissions, departments and bodies of any municipal, 
state or federal authority. 

3. Provisions and reservations as contained in the U.S. Patent or made 
applicable by law, including, but not limited to, rights or interests under the public trust 
doctrine. 

4. The express condition that title to the property conveyed herein shall revert 
to the Granter without necessity of reentry should Grantee fail to substantially complete 
construction of Improvements to the Property as described in the Agreement for Sale and 
Purchase of the Property by September 22, 2017. 

DATED this 2v-ef day of .$.ep-tm-be~ , 2014. 

HAINES BOROUGH 

By:A0/34~-
David B. Sosa 

Its: Borough Manager 

STATE OF ALASKA ) 
) SS. 

FIRST JUDICIAL DISTRICT ) 
t<cl 

~ ! The foregoing instrument was acknowledged before me this J. J-- day of 
-~""JL.el" , 2014, by David B. Sosa, the Borough Manager of the Haines 

Bora gh, on behalf of the Borough. }id 

1 ~B~ffilALAsKA 
My Commission Expires: dun a It'; :;l..t? /? 

RECORD IN HAINES RECORDING DISTRICT 

AFTER RECORDING, RETURN TO: 

Brooks W. Chandler 
Boyd, Chandler & Falconer 
911 W. 8th Ave., Suite 302 
Anchorage, AK 99501 

KATHRYN A. FRIEDLE 
Notary Public, State of Alaska 

Commission # 1406176 
My Commission Expires 

June 18, 2018 



REVERTER AGREEMENT 

EXJilBITB 
Page 1 of 3 

This REVERTER AGREEMENT is dated as ofthis 22nd day of September, 2014, by and 
between the Haines Borough, having and address of P.O. Box 1209, Haines, AK 99827 ("Seller), 
and Wheeler and Kitayama, LLC, having an address of P.O. Box 911, Haines, AK 99827 (''Buyer"). 

RECITALS 

A The Seller has conveyed to the Buyer that ce1tain real estate desc1ibed on Exhibit "A" 

(the "Property'') pursuant to a Deed of even date herewith between the Seller and 
Buyer. 

B. Pursuant to paragraph nine (9) of that certain Agreement for Sale and Purchase of the 
Prope1ty, the Buyer has agreed to constrnct ce1tain Improvements on the Property (the 
''Improvements"). 

C. The Deed provides that if the Buyer does not conshuct the Improvements then the 
Prope11y shall reve11 to the Seller. 

N 0 W THEREFORE, in consideration of the h·ansfer of the Property to the Buyer and other 
consideration, the receipt and sufficiency of which are acknowledged, the paities agree as follows: 

1. Buyer agrees at its sole cost and expense to complete the conshuction of the 
Improvements by no later than September 22, 2017 (the "Completion 
Date"). 

2. In the event the Improvements ai·e not completed by the Completion Date, the Prope11y 

shall reve11 to and thereafter become fee sin1ple real estate owned by the Seller. Upon 

the request of the Seller, the Grantor will provide a general wananty deed to the 
Prope1ty in fo1m and substance acceptable to the Seller evidencing the reconveyance of 

the Property. 

3. During the consh·uction of the Improvements, Buyer will not place any additional liens or 
encumbrances on the Prope11y except as consented to by the Seller. In that regard, the 

Seller agrees not to unreasonably withhold its consent to any constrnction loan financed 
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EXHIBITB 
Page 2 of 3 

with a commercial bank or similar lender intended to fimd the construction and 
development of the Improvements. In such an event, the Seller will enter into a 
Subordination Agreement in fo1m and satisfactory to such lender. Upon completion of 
the Improvements satisfactory to the Seller, the Seller agrees to issue a letter 
acknowledging the release of the reve1ter rights described herein. 

4. This Agreement shall be binding upon the patties hereto and shall be binding upon and 
inure to the benefit of their successors and assigns. 

5. This Agreement shall be governed by and interpreted in accordance with the 
laws of the State of Alaska. 

6. This Agreement may only be modified or amended by a written agreement 
signed by authorized representatives of the patties hereto. 

WI1NESS the following signatures as of the year and date first above written. 

DATED: 22. Se'f l2b IL/ SELLER: 

HAINES BOROUGH 

By: 
David B. Sosa 

Its: Borough Manager 

DATED: Z~ >fe.p 2.otf BUYER: 

WHEELER AND KITA Y AMA, L 

By: 

Its: 
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STATE OF ALASKA ) 

) SS. 

FIRST JUDICIAL DIS1RICT) 

;./ 

EXIIlBITB 
Page 3 of 3 

, The foregoing instrument was acknowledge before me this ). ). day of 

{ebl.f e..10 le..r , 2014, by David Sosa, Borough Manager of the Haines Borough, a 
munili!Jal corporation, on behalf of the municipality. 

STATE OF ALASKA 

FIRST JUDICIAL DISTRICT 

) 
) SS. 

) 

,~UB~~KA 
My Commission Expires: ~Pi e Id, )c? Ip 

KATHRYN A. FRIEDLE 
Notary Public, State of Alaska 

Commission# 14061 76 
My Commission Expires 

June 18, 2018 

"/ 
The orego · g instrument was acknowledge before me this ')). day of 

<2- e e , 2014, by Paul Wheeler and Jeanne Kitayama, the Principals of Wheeler and 

Kitay ma, LLC, an Alaskan limited liability company, on behalf of the company. 

~~ 
MyCommissionExpires: W,yia !£;')of:? 

KATHRYN A. FRIEDLE 
Notary Public, State of Alaska 

Commission# 1406176 
My Commission Expires 

June 18, 2018 
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.RECEIVED HAINES BOROU.Qtt 

APR - 6 2016 

CLERK'S OFFICE 
April 6, 2016 

Rich Chapell, Chair 
Haines Borough Parks and Recreation Advisory Committee (PRAC) 

RE: PRAC recommendation to create a downtown recreation area 

Dear Mayor Hill, Manager Ryan and Borough Assembly: 

The Haines Borough Parks and Recreation Advisory Cmmnittee (PRAC) has unanimoilsly endorsed 
the concept of creating a park in the central downtown area and to that end PRAC recommends that the 
borough-owned property on the southwest corner of 3rd A venue and Main Street (Lot 8A) be rezoned 
as Recreational Use (REC). This parcel is currently vacant and is zoned as Commercial Use. Zoning 
this parcel REC would serve "the outdoor recreation needs of the community " (HBC 18.70.030.12). 

In the past 15 years there have been a number of impmiant changes along Main Street and to borough 
facilities on 3rdAvenue: the middle and primary schools were demolished, Main Street lots were sold 
and new successful businesses have developed, the Borough Administration building was remodeled, 
public parking was expanded, and the library was built and is planning to expand. The PRAC believes 
that the borough should permanently retain Lot 8A to allow for the enhancement of recreation or open 
space assets in the downtown core. Retaining and rezoning the prope1iy allows for a future, attractive 
focal point in the commercial center of the community. 

The Haines Borough 2025 Comprehensive Plan identifies the goal of a downtown " ... 'destination ' 
open .space and gathering area in a town square like setting " (section 7.13, objective 12A, page 
206). With careful planning, this central and scenic parcel can meet this objective. The sloping aspect 
offers a spectacular view of the Chilkat Range. The southern prope1i y line adjoins the Borough 
Administration building parking lot, and water and sewer service is available in the platted alley. 

The first step toward creating this downtown destination space is to rezone Lot 8A as Recreational 
Use. PRAC members are aware of several design ideas proposed in recent years for this parcel, but 
PRAC is not proposing a specific design at this time. If the Haines Borough Assembly approves 
PRAC' s recommended REC zoning, the next step would be an inclusive scoping process, where the 
public can offer ideas about landscaping and enhancing the recreational value of this imp01iant 
downtown public asset. 

We respectfully ask for the Assembly to consider this question and look forward to future discussion. 

Si~b-~ 
Richard Chapell, Chair 
Haines Borough Parks and Recreation Advisory Committee 
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