4.

HAI NES BOROUGH ASSEMBLY M NUTES
REGULAR MEETI NG #28

OCTOBER 1, 2003 — 6:30 p. m

Call To O der

Pl edge To Fl ag

ROLL CALL Present: Mayor M ke CASE and Assenbly Menbers Chip
LENDE, Jerry LAPP, Stephanie SCOIT, Lucy HARRELL, Douglas OLERUD
and Debra SCHNABEL.

St af f Present: Jul i e CQzZl/Borough derk, Kei th BETTRI DGE/
Bor ough  Manager, Bob KLI NG Controller, Ann MYREN Li brary

Di rector.

Visitors Present: Dawne THOVSEN Pl anni ng Conm ssi oner

APPROVAL OF AGENDA/ CONSENT AGENDA:

M S LENDE/ LAPP Mbdtion to approve the Consent Agenda.

The Motion carried unani nously.

5.

M nutes O Previous Meetings: Septenber 18, 2003 Regul ar,
Sept enber 23, 2003 Speci al, and Septenber 24, 2003 Speci al

Audi ence Parti ci pati on/ Appear ance Reguests:

Mayor CASE opened and cl osed the audi ence participation portion
of the neeting at 6:32. There was no comrent.

Mayor's Conmrent s/ Report :

Pl anni ng Conmm ssi on: Mayor CASE has received a letter of
interest from Scott BREWNGION and a commtnment from Sally
MCQUI RE that she or another person from the Lutak area would
accept an appoi nt nent.

SCHNABEL reconmmended that the Mayor al so consider Leslie or Doug
EVENDON, Denni s M LES, Vince HANSEN, Russ LYMAN, and Linnus
W LLI AVB.

Publ i ¢ Heari ngs: NONE

Reports O Borough Oficers/Departnent Heads:

A. Borough Manager - BETTRI DGE provided a verbal report
i ncluding the foll ow ng:

Tlingit Park Restroonms — Construction has begun.

PC Conprehensive Plan — He was inforned today that the grant
noni es actually fall in to the new Coastal Managenent



Cct ober 1, 2003
Page 2
requi renments which stipulates a 40% match. He will research
solutions and be ready to offer themto the Assenbly.

Uni on Negotiations: BETTRIDGE has not received response from
Don ETHERRI DGE yet since he returned from being out of town.
Jane SEBENS and BETTRIDGE net with the Attorneys in Juneau

on Septenber 30 and received good input regarding the
negoti ati on process. He will keep the Assenbly apprised of
the progress as preparations are nade for the joint neeting.

New OFfice Building: The fire marshal has received the plans
for review, and the project should go out to bid soon.

SCOTT asked where the additional noney is conming from Mayor
CASE said the understanding is that part of the transition
noney will pay for the difference between the grant anount
and the actual cost. SCOIT asked how nuch transition nonies
were received this year. Mayor CASE answered $200, 000.

SCOTT asked if it was allocated in the budget process?
SCHNABEL answered, "No." LAPP said that the Borough wll
reali ze cost savings when no |onger renting the Wllard
Street Building. SCHNABEL expl ai ned that rent paynments were
renoved fromthe budget, but no allocation was included for
the renodel. An ordinance would need to be introduced to
reall ocate the budget. LAPP asked if this is sonething
ordinarily handled in a budget revision. BETTRI DGE answered,
"Yes," and said that it is inportant to know how to pay for a
project prior to commtting the funds. Mayor CASE agreed and
said that he and the Manager would work on identifying the
funds.

Controller: The new Controller, Bob KLING is now onboard

Ani mal Control Services: A decision was nmade follow ng the
i nterviews, but the successful proposal has yet to be
contacted. As soon as the contract negotiations are
successful, the others will be notified and the public

I nf ormed.

Assessor: The only qualified individual was in response to
the Request for Proposals. The proposer, Wayne HAERER, is
willing to cone down and volunteer for a couple of days to
eval uate the situation. The Borough will take advantage of
that prior to making a final decision to contract with him

Li brary enpl oyees: BETTRIDGE briefly explained the grant
funding for two library enployees. Up until now, a grant has
been paying for 19 hours for each one. That grant has ended
and those hours were already budgeted to be paid for by the
Borough. A new grant will pay for 10 additional hours per
enpl oyee, so their hours will expand to 29 each.
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Bor ough C erk - NONE

Bor ough CFO - NONE

Econom c Devel opnent/ Touri sni Chil kat Center - NONE
Police Chief - NONE

Li brary - NONE

Miseum - NONE

Public Wrks - NONE

Wat er/ Sewer - NONE

Firel EMS5 - NONE

Har bors - NONE

AT IOMMDOW

Bi ds/ Proposal s Recei ved:

Expendi ture/ Grant Approval Request(s):

Reports OF Standi ng Comm ttees/ Comm sSSi ons:

Reports O Special Committees:

Mayor CASE said that a Commttee of the Whole nmet on Septenber 24
to begin review ng the conbi ned Bor ough Code.

Consi deration O Resolutions, Petitions And Menori als: None

Consi derati on O O di nances Proposed For |ntroduction: None

Cor r espondence: None

Ad d Busi ness:

A. Tabl ed O di nances

1. 03-08-025 — (tabled for text clarification)
An Ordi nance O The Hai nes Borough d arifying The
Requi rements For A Commrerci al Passenger Vehicle Permt.

M S LAPP/ HARRELL Mdtion to bring the ordinance off the
tabl e for discussion.

SCOTT nmade a notion to put it back on the table saying that
the Assenbly is not ready to fully consider it. The notion
died for lack of a second.

CASE sai d that Borough attorneys have recomrended parti cul ar
| anguage and woul d need a notion to incorporate it.

BETTRI DGE cl arified that the ordi nance has not been revised
yet since it was on the table. CASE pointed out that the
appropriate action is to nove it to its second public
heari ng and have the attorney |anguage incorporated into the
tabl ed ordi nance.

M S SCHNABEL/LAPP  Motion to revise the ordinance to
include the definitions and text as delineated by the
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Borough Attorneys and return it to the Assenbly for its
second public hearing on Cctober 14.

The notion carried with SCOTT opposed.

2. 03-08-028 — (tabled for rewording)
An Ordi nance O The Hai nes Borough Providing For An
Exception To The Harbor Stall Witing List Wen Justified
In The Public Interest.

BETTRI DGE said that this will be before the Assenbly
during the November 5'" neeting.

B. Tabl ed Requests

1. Request for New Commercial Tour Permt by John Venabl es
of Educational Travel & Tours - Al aska

CASE expl ai ned that M. Venables is not yet ready to
proceed with the discussion.

18. New Busi ness:

The Assenbly set the El ecti on Canvass Board neeting for Tuesday,
Cctober 14 at 6: 00pmand agreed to conmbine it with the regul ar
nmeet i ng.

Mayor CASE said that the swearing in of elected officials wll
occur the foll ow ng regul ar neeting.

Mayor CASE expl ai ned that he has di scovered that the nanager is

al ways a nenber of the personnel commttee, and he appointed
BETTRI DGE as such

19. Set Committee Meeti ng Dat es:

A Conmttee of the Whole will neet to review the conbi ned Borough
Code schedul ed every ot her Wednesday at 6: 30pm begi nni ng Cct ober
8. Additionally, the Assenbly nmenbers asked the Cerk to add the
following to the regular neeting notices: "If time permts, a
Committee of the Wwole will nmeet imediately following the
regul ar nmeeting to continue revi ew of the conbi ned Borough Code. "

20. Assenbl y Menber Comments:

LENDE asked if an informational mail er regardi ng ball ot neasure
#2 was planned. Mayor CASE answered, "No."

HARRELL said that at the beginning of the year, the Assenbly had
charged t he Pl anni ng Comm ssion to recomrend where hel i port
zoni ng should be in the Borough and where it shoul d be

prohi bited. She nade the suggestion that the Pl anni ng Conm ssion
gi ve the Assenbly a progress report. BETTRIDGE said that it is
the Adm nistration's intent "to work with the Pl anni ng Comm ssi on
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to get the neetings done, the zones identified, etc. It appears
that the heliport portion was to be done by Decenber and the
bal ance of the plan by April."

THOVBEN sai d that the Pl anni ng Conm ssion had originally
understood that it was supposed to actually go out and sel ect
| ocations. She was |later told that the Conprehensive Pl an
contractor will do it instead. There is confusion and she asked,
"Do we have a job to do or is it going to be taken care of for
us?" Mayor CASE said that the Conprehensive Plan is to be
devel oped by the Pl anni ng Commi ssi on and recomrended to the
Assenbly per the Charter. THOVBEN said that she does not
understand that to be the case. (OLERUD expl ai ned that the
consultant will reconmend areas after the public coment

nmeeti ngs, but the Planni ng Comm ssion nust be involved init.

SCOIT said that a conm ssioner spoke to her regarding the

i nportance of their job and the amount of work involved. The
Charter says the Assenbly will set the stipend for the Planning
Commi ssi on nenbers. SCHNABEL said that the Assenbly set it at
$0. SCOIT said that she would be interested in revisiting that.
There is a lot of work involved. Mayor CASE said that he would

have the staff | ook into where the noney would cone from
THOVBEN sai d that speaking for herself, she is very happy to be a
vol unt eer and does not want to be paid for her opinion.

21. Adj our nnent :

M S LENDE/ LAPP Mbtion to adjourn.
Motion carried unani nously.

The neeting was adjourned at 7:22 p. m

M ke Case, Borough Mayor
ATTEST:

Julie Cozzi, Borough Cerk

SEAL:
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