HAI NES BOROUGH ASSEMBLY M NUTES
REGULAR MEETI NG #29

OCTOBER 14, 2003 — 6:00 p. m

1. Call To Order: Mayor Mke CASE called the neeting to order at
6:00 p.m in the Assenbly Chanbers of the Minicipal Building.

2. Pledge To Flag: Led by Mayor CASE.

3. ROLL CALL Present: Mayor M ke CASE and Assenbly Menbers Chip
LENDE, Jerry LAPP, Stephanie SCOIT, Lucy HARRELL, Douglas COLERUD,
and Debra SCHNABEL.

St af f Present: Jul i e CQzzl/Borough G erk, Robert
VENABLES/ Econom ¢ Devel opnent Director, and G egg R CHMOND/ Acti ng
CFO. The Manager was at a honeland security training in
Anchor age.

Visitors Present: John SCHNABEL, Todd SEBENS/ KHNS, Ranpna
MARTI N, Vi nce HANSEN, M ke ARMOUR, Burl SHELDON, Steve
W LLI AMS/ CVN, M ke STUART, and Marl ena MOORI NG

4. APPROVAL OF AGENDA/ CONSENT AGENDA:

M S SCOTT/ LAPP Mbtion to approve the Consent Agenda.

The notion carried unani nously.

5. Mnutes O Previous Meetings: October 1, 2003 Regul ar Meeting

6. Canvass of COctober 7, 2003 Reqgul ar El ecti on —
In a nmeno to the Mayor and Assenbly, the Cerk reported that
there were 38 Absentee-in-Person ballots that would not feed
t hr ough t he Accu-vote machi ne, 2 Absent ee- by- Per sonal
Representative ballots, 7 Absentee-by-Miil Ballots received since
El ection Day which were mailed on or before that date, and 16
guesti oned bal | ot s.

The Cerk recommended that all of the absentee ballots be
counted, because each one was cast by a qualified Haines
Bor ough voter. O the 16 questioned ballots, 4 were cast by
voters NOT registered in the Haines Borough as verified with
the State Division of Elections. The Cerk recommended that
those four not be counted.

M S LAPP/ LENDE Motion to accept the recomendati ons of the Borough
Clerk regarding the counting of absentee and questi oned ball ots.

The notion carried unani nously.

Canvassi ng convened at 6:08 p.m
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Mayor CASE, HARRELL, and COZZI opened the envel opes containing
all absentee and questioned ballots. CASE, with LAPP as
wi tness, counted the ballots. Two teans tallied — LENDE &

HARRELL and SCHNABEL & SCOTT. There was a brief recess for the
Clerk to add the results of the canvass count to the Election

Day results and to prepare the certification docunent. The
Clerk presented the results to the Mayor who read them to the
Assenbly. The official report of election results wll be

recorded with the mnutes of this neeting.

MS LAPP/SCOIT Mtion to certify the election results as read by
t he Mayor.

The notion carried unani nously.

6. Audi ence Parti ci pati on/ Appear ance Requests:

Mayor CASE opened the audi ence participation portion of the neeting
at 6: 32.

John SCHNABEL re. Porcupi ne Road

Mr. SCHNABEL gave a brief history regarding his efforts to
i nprove the road. He requested that the Assenbly reallocate the
$50, 000 funding that had been previously appropriated by the
former Borough and aut horize a survey to be done. He said that he
bel i eves devel opnent of this road is very inportant to the | ocal
tourismindustry. HARRELL asked if the funding was appropriated
out of the Borough’s Lands fund, and LAPP said he believed it
was. Mayor CASE explained to the Assenbly that M. SCHNABEL has
had di scussions with the Manager who is researching the issue,
and a report wll be forthcom ng. Assenbly Menber SCHNABEL
expressed concern that the Borough be clear on any future
obl i gati ons. Mayor CASE pointed out that a permt is necessary
to build the road and details wll conme out with that process.
VENABLES cl arified that the Arny Corps of Engineers will give the
permt, and it is insistent on having a survey done prior to
i ssuing one. "ldeally, the survey would occur prior to snowfal
so that the permtting process can take place during the w nter
nonths."  SCOIT asked who the road belongs to, and Mayor CASE
said that the State owns it. VENABLES pointed out that the State
is in the process of transferring that road to the Haines
Borough. It is a road service area. "The thought was for the
Borough to construct the road, then have the property owners in
the subdivision pay for the maintenance. Mayor CASE reiterated
that the Manager wll provide a report stating what has
transpired and what needs to be done.

Burl SHELDON regardi ng Big Brothers/Big Sisters

He announced that he is the manager of the new Hai nes program and
expl ai ned that he discussed with the Manager his request to use
an office in the Borough facility known as the Human Resources
Building. "It is a non-profit programand would, in nmy opinion
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fall in to the category of health and human services." He said
he would like to be a tenant there and "pay only the fair share
of the utilities which has been the Borough's policy." Mayor
CASE told the Assenbly that the Manager is reconmmending that it
happen. "It has been done before; Center for Community was

allowed to have the sane arrangenents."” The Assenbly had no
obj ecti ons.

7. Mayor's Coment s/ Report:

e Appoi ntment of Pl anni ng Comm ssi oners
The Mayor announced that Herb VANCLEVE and Lee HEINM LLER are
bei ng reappoi nted, and he is appointing Harriett BROU LLETTE to
replace Joanne WATERMAN and Bill STACY to replace Ceorgi ana
HOTCH. He wll swear them in at the next regular Planning
Comm ssi on neeti ng.

M S CLERUD/ LAPP Mbotion to approve the appoi ntnents.

The noti on passed unani nously.

e New Assenbly Menbers

Swearing in of newy-elected Assenbly Menbers wi || occur during
t he Novenber 5, 2003 regul ar neeting.

e Proclamation — National Disability Enpl oynent Awar eness Month,
Cct ober. The Mayor read the proclamation to the Assenbly.

8. Public Hearings:

O di nance 03-08-025 (second public hearing)
An Ordi nance O The Hai nes Borough C arifying The Requirenents
For A Commerci al Passenger Vehicle Permt.

Mayor CASE opened and closed the public hearing at 7:15pm There
was no public conment.

M S LAPP/ OLERUD Mdtion to adopt the ordi nance.

The notion carried unani nously.

9. Reports O Borough Oficers/ Departnent Heads:

Witten nmonthly reports from each Borough Departnent Head were
i ncluded in the neeting packets.

Additionally, RICHMOND/ Acting CFO reported that the upcom ng
Borough finance audit wll include five sales tax audits of
| ocal busi nesses, and he invited the Assenbly to give
suggestions for selecting the recipients of those audits.
Random selection wll occur, but there wll be some weight
applied to size of business. LENDE said that "the larger retail



10.
11.

12.

13.

14.

15.

Cct ober 14, 2003
Page 4
operations in the Borough all have conputer-assisted point of
sale tax systens. The businesses that don’'t have those systens
m ght need nore scrutiny than the larger ones.” HARRELL asked
if any thought had been given to looking at any of the
busi nesses that are in arrears. R CHVOND said that that was not
pl anned. The process for random selection is that "the
busi nesses will be pretty much just drawn out of a hat. Qhers
woul d be taken out of a pool of weighted businesses.” SCOIT
asked what is triggering the audits. RI CHVOND expl ai ned t hat
this is a response to the Assenbly's request expressed during
t he budgeti ng process. Al so, the reasons for sales tax audits
have to do primarily with educating people regarding conpliance.
SCOTT asked if the Borough ever offers assistance to the
busi ness conmmunity. RI CHVOND said that our tax clerks are very
responsi ve and exceptionally hel pful.

Bi ds/ Proposal s Recei ved: None

Expendi ture/ G ant Approval Request(s): None

Reports OF Standi ng Comm tt ees/ Conm SSi ons:

Mayor CASE reported that a Conmttee of the Wole nmet on Cctober
8 to continue review ng the conbi ned Borough Code and has
progressed well into Title 2.

Reports O Special Commttees: None

Consi deration & Resol utions, Petitions And Menorial s: None

Consi derati on O O di nances Proposed For |ntroduction:

O di nance 03-10-032

An ordi nance of the Hai nes Borough appropriating a $20, 200 grant
fromthe US Departnment of Interior, Fish & Wldlife Service, for
ongoi ng restoration of Sawmi ||l Creek and to budget the in-Kkind
requi red match of $20, 500.

M S SCOTT/ LENDE to i ntroduce Ordi nance 03-10-032.

SCOTT said she wanted the text of the ordinance to clearly show
where the match is comng from VENABLES agreed that it is not
as clear as it should be and will work with the Cerk to revise
it prior to a hearing. He explained this is just a pass-through
grant and there is no cash outlay at all; it is all inkind
donat i ons.

The notion carried unani nously.

M S OLERUD/ LENDE NMbdtion to set O di nance 03-10-032 for its first
public hearing on 11/5.

Motion carried unani nously.
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16. Cor respondence:

A witten request from Mke WARD for a letter of non-objection
was considered. He has purchased the Harbor Bar and Lighthouse
Rest aurant from Ranona MARTIN and has applied to the State for a

transfer of the liquor |icense. The Assenbly agreed to such a
letter, and Adm nistration staff will wite it. MARTINTrequested

that the letter be sent as soon as possible to expedite the
transfer so that she can retire.

17. A d Busi ness:

e Odinance 03-08-028
An Ordi nance O The Hai nes Borough Providing For An Exception
To The Harbor Stall Waiting List Wen Justified In The Public
I nterest.

Mayor CASE expl ained that rules of Parlianentary Procedure
require this ordinance to be reintroduced at a future neeting
since it has been on the table for nore than one neeting.

. Request for New Commercial Tour Permt by John Venabl es
Educati onal Travel & Tours — Al aska

Mayor CASE said that M. VENABLES has elected to withdraw this

permt application.

18. New Busi ness: NONE

19. Set Conm ttee Meeti ng Dat es:

Conmittee of the Wil e, Wednesday, Cct. 22, 2003, at 6:30 p. m
The purpose is for continued Code review.

20. Assenbl y Menber Conments:

The Mayor and the Assenbly Menbers took the opportunity to
present outgoing nenber, LENDE, with a gift: a Baseball Desk

Ref erence book. Additionally, many expressed gratitude and
respect for his work and | eadership in |ocal governnent.

21. Adj our nnent :
M S LENDE/ LAPP Mbtion to adjourn.

Mot i on carried unani nously.

The neeting was adjourned at 8:09 p.m

M ke Case, Borough Mayor
ATTEST:

Julie Cozzi, Borough Cerk
SEAL:
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