HAI NES BOROUGH ASSEMBLY
REGULAR MEETI NG M NUTES
JANUARY 21, 2003

1. CALL TO ORDER. Mayor CASE called the neeting to order at
6:30 p.m in the Assenbly Chanbers of the Minici pal Buil ding.

2. PLEDGE TO FLAG Led by the Mayor.

3. ROLL CALL: Present: Mayor M ke CASE, Assenbly Menbers Chip
LENDE, Douglas CLERUD, Lucy HARRELL, Jerry LAPP, Debra
SCHNABEL and St ephani e SCOIT.

Staff Present: Vi nce HANSEN Borough Manager , Susan
JOHNSTQON Bor ough C erk, Robert VENABLES/ Econom c Devel opnent
Director, Greg RICHMOND/ Acting  Borough  CFQ, Cynt hi a

JONES/ Museum Cur at or and Ann MYREN Li brari an.

Visitors Present: Steve WLLIAVS/ CVN, Patricia BLANK, Don
TURNER, |11, Stacey TURNER, Don TURNER, Jr., LlIoyd G LMAN,
John FLORESKE, Car ol yn VEI SHAHN, Scott SUNDBERG Dan
WACKERMAN and ot hers.

4. APPROVAL OF AGENDA/ CONSENT AGENDA: All items listed with an asterisk (*) are
considered to be routine by the Borough Assembly and will be enacted by the motion to approve the agenda.
There will be no separate discussion of these items unless an Assembly Member or citizen so requests, in
which event the Assembly, by a mgjority vote, may remove the item from the Consent Agenda and consider it
in its normal agenda segquence.

No changes were made to the agenda.

MS OLERUD/ SCOTT Mdtion to approve the agenda.

Mot i on carried unani nously.

* 5. M NUTES OF PREVI QUS MEETI NGS: January 7, 2002

6. AUDI ENCE PARTI Cl PATI ON' APPEARANCE REQUESTS: NONE

7. MAYOR S REPORT:

A Chi | kat Center Advi sory Board Appoi ntnents

The WMayor appointed the following applicants to the
Chi | kat Center Advisory Board and asked for confirmtion
fromthe Assenbly: Mark SEBENS, Annette SM TH, Tresham

GREGG and Julie CQzzl.

M/ S OLERUD SCOTT Motion to confirm the appointnent of Mark
SEBENS, Annette SM TH, Tresham GREGG and Julie CQZZI to the
Chi | kat Center Advi sory Board.
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7. MAYOR S REPORT: (cont.)

A

Chi | kat Center Advisory Board Appoi ntnents (cont.)

Assenbly Menber SCOTT requested a copy of the code
section laying out the Board's duties. She al so asked
i f the Borough funded the Center's operations this year.
The Mayor said they did — approxi mately $35, 000. He
stated that he will check to see how much of this was
expended by the fornmer managers.

Mot i on carried unani nously.

B

Convention and Vi sitors Bureau Board Appoi ntnents

The Mayor appointed Dorothy McCONNELL and Marilyn
JOSEPHSON t o the CVB and asked for confirmation fromthe
Assenbl y. He also w shed to re-appoint fornmer nenbers
Ed LAPEYRI and Shane HORTON who asked to be retai ned on
t he board.

M S LENDE/ SCHNABEL Motion to confirmthe Mayor's appoi ntment of

Dor ot hy McCONNELL and Marilyn JOSEPHSON to t he CVB Board.

Mot i on carried unani nously.

MS HARRELL/LAPP Mtion to confirmthe retention of Ed LAPEYR

and Shane HORTON on the CVB Board.

Mot i on carried unani nously.

C.

Consol i dation Transition Conmttees — Report

The Legal Transition Comrittee nmet to review the
proposed new Borough Code. The Mayor provided a flow
chart which showed a proposed course of action for
getting the new code adopted. The code is under its
final review by the commttee and should be comng to
the Assenbly sonme time in February. Once the code is
presented to the Assenbly, it wll be discussed in
Commttee O the Whole neetings where public hearings
will be held to obtain input fromthe general popul ace.
Once the Commttee of the Whol e conpletes its work with
the code, it will be presented in ordinance formfor two
final public hearings and adoption. The Assenbly
concurred with this proposed process.

Li brary/ Borough O fice Status

The Adm nistrative offices need to be noved into the old
i brary buil di ng by Novenber.
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7. MAYOR S REPORT: (cont.)
D. Li brary/ Borough O fice Status (cont.)

The Mayor is researching the availability of used
modul ar office wunits (cubicles) to make the nost
econom cal use of the space. Funding was set aside for
renodeling the library for Borough office use and pl ans
for the renodeling are being drafted. Assenbly neetings
will continue to be held in the current Assenbly
chanbers for now.

E. Juneau Access Environnmental |npact Statenment (EIS)

The Governor has directed the DOT to conplete the EI'S on
t he Juneau access road. The Assenbly nust conme up with
a strategy that would be acceptable for Haines should
the road be built. The Mayor has been talking with the
Skagway Mayor about form ng an Upper Lynn Canal Ferry
Aut hority. It was suggested that the Borough request
t he Skagway/ Hai nes spur road be included in the EI S

HARRELL said she would prefer inproved ferry service to
a road, but if the road is going to be built, Haines
needs to be on it. DOT nust add the Skagway/ Hai nes spur
to their EIS now. LENDE and LAPP agr eed.

MS HARRELL/ OLERUD Mbtion to ask the DOl to include the

Hai nes/ Skagway | and route in their EI'S for the Juneau/ Skagway
r oad.

The Manager stated that the announcenent about the EI'S
said that "all routes will be considered".

Mot i on carried unani nously.
F. Mayor Meeting Wth Library and Museum Boar ds

The Mayor nmet with the Library and Miseum boards
regarding their role in the consolidated borough. The
boards will neet on their own and report to the Assenbly
W th their suggesti ons regar di ng defi ni ng t he
rel ati onshi p between the departnents and t he manager.

G Itens of a General Nature
Several people from Haines wll be attending the
Governor's inaugural ball in Juneau, including the
Mayor . He hopes to nake sone val uable contacts while

he is there.
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8. PUBLI C HEARI NGS:

A PUBLI C HEARI NG
LLOYD G LMAN APPEAL OF MANAGER S DECI SI ON

JUNK AND VEHI CLE NUI SANCE

LLOYD G LMAN HAS FILED A NOTI CE OF APPEAL OF A DECI SI ON OF
THE BOROUGH MANAGER TO REQURE HM TO CLEAN UP REFUSE ON
H S PROPERTY OFF OF BEACH ROAD. THE BOROUGH ASSEMBLY SHALL
HOLD A PUBLIC HEARING ON THE MATTER AS REQU RED BY
MUNI CI PAL CODE.

The Mayor explained the process that brought M. G LMAN to
the neeting. He opened the public hearing at 7:15 p. m

Ll oyd G LMAN stated that he received letters fromthe Gty
in Cctober and Decenber telling himthat he had to clean up
his property. He asked several tines for a copy of the
conplaint against him but it was never given to him He
stated that when his property was annexed he was told that
his use of this property was a "use by right" and there
have been no significant changes to the property since
then. He did not agree that his property was a nui sance as
defined in the code. He did not feel it was dangerous or
endangering property val ues.

The Manager stated that M. G LMAN is only one of several
peopl e whose property has been cited for clean-up since

annexati on. He stated that how the condition of the
property cane to the attention of the Cty was inmaterial
and it still has to be cl eaned up.

Donny TURNER said that it is a fishing gear storage |ot.
He wanted to know what identified it as a nuisance
Assenbly Menber LAPP asked if the junk cars and piles of

rubbi sh had been renoved, leaving only fishing gear. IVF .
G LMAN said nothing had been changed, but he had been

prom sed his use was "grandfat hered".

Assenbly Menber HARRELL said she inspected the property and
there is a huge amount of junk on it, including a snashed
trailer and an old reefer box. She never heard of junk
bei ng "grandfat hered".

Assenbly Menber SCHNABEL stated that the whole conmunity is
G LMAN S nei ghbor. She appl auded the City for starting the

cl ean-up efforts. The conmmunity needs to |ook nore
attractive. She did not have any problem giving M. G LMAN

sufficient time to clean up his property, but stated that
she would |i ke the Borough to continue pursuing the issue.
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8. PUBLI C HEARI NGS: (cont.)

A PUBLI C HEARI NG
LLOYD G LMAN APPEAL OF MANAGER S DECI SI ON

JUNK AND VEHI CLE NUI SANCE (cont.)

Mayor CASE stated that if G LMAN cleaned up junk and itens
not related to his crabbing business so as to not nmaintain
a nui sance, that nmay be enough. G LMAN said he needed to
take time to "salvage" things out of the trailer. The
Mayor said he would go to the site wth G LMAN on January
22" and deci de what had to be renoved.

When asked if this type of enforcenment was going to be the
policy throughout the Borough, the Myor stated that the
City ordinances cited only apply to the Townsite Service
Area at this tine.

Assenbly Menber LENDE said that the Assenbly could give
G LMAN sufficient tine to clean up the ness. CLERUD st ated
that it is the Manager's job to see that the ordi nances are
enforced whether there has been a specific conplaint or
not. SCHNABEL agreed and stated that the Assenbly swore to
uphold the code, which states that nuisances nust be
renoved.

B. ORDI NANCE NO. 03-02- 004
(First Public Hearing)

AN ORDI NANCE OF THE HAI NES BCOROUGH APPROPRI ATI NG FUNDS
FOR LOBBYI NG FOR CONSCLI DATI ON TRANSI TI ON ASSI STANCE
FUNDI NG.

The Myor opened the hearing to the public at 7:40 p.m
Carol yn WEI SHAHN asked if it was wise to spend $25,000 on a
| obbyi st when the Borough may not get anything for it. She
asked why the Myor and Mnager couldn't handle the
| obbying. She said the first transition noney was obtai ned
wi t hout the help of a | obbyist.

Hearing no further comrent, the Mayor closed the public
heari ng.

SCHNABEL pointed out that the City hired Bill THOVAS to
| obby for the first funding for transition. She spoke with
M . THOVAS who felt confident that the second request would
al so be successful. HARRELL stated that she was invol ved
in the original |obbying effort and it was indicated to her
at that time if the consolidated government could justify
an additional grant, it would be provided.
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8.

M S

PUBLI C HEARI NGS: (cont.)
B. ORDI NANCE NO. 03-02-004 (cont)

She did feel that the Borough needs sonmeone in Juneau on a
day-to-day basis working for the Borough or it runs the
risk of losing the additional funding. The Mayor stated
that Dan BOCKHORST of the Boundary Conmi ssion offered his
agency's support to the Borough's efforts as they are very
aware of the costs of nerging two governnents.

OLERUD/ LENDE Modtion to set O di nance 03-02-004 for second

public hearing on February 5'"

Motion carried unani nously.

M S

C ORDI NANCE NO. 03- 02- 005
(First Public Hearing)

AN  ORDI NANCE OF THE HAINES BOROUGH TO APPROPRI ATE
GRANT FUNDS RECEIVED FROM THE LEG SLATURE FOR
CONSOLI DATI ON TRANSI TI ON EXPENSES.

The Mayor opened the hearing to the public at 7:45 p.m
Hearing no coment, he closed the public hearing

OLERUD/ SCOTT Mtion to set O di nance 03-02-005 for second

public hearing on February 5'"

Motion carried unani nously.

M S

D. ORDI NANCE NO. 03-02- 006
(First Public Hearing)

AN ORDI NANCE OF THE HAINES BOROUGH TO APPROPRI ATE
DCED MN-GANT FUNDS RECEIVED FOR THE HAINES
CONVENTI ON CENTER FEASI BI LI TY STUDY.

The Mayor opened the hearing to the public at 7:46 p.m
Hearing no comment, he closed the public hearing.

OLERUD/ SCOTT Mtion to set O di nance 03-02-006 for second

public hearing on February 5'"

Motion carried unani nously.

E. ORDI NANCE NO. 03-02- 007
(I'ntroduction/First Public Hearing)

AN ORDI NANCE OF THE HAINES BCOROUGH TO AMEND FORMER
CTY OF HAINES CODE SECTION 18.70.030 BY THE ADDI TI ON
OF SUB- SECTION 1V, GQJ — GENERAL USE ZONI NG DI STRI CT.
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8. PUBLI C HEARI NGS: (cont.)
E. ORDI NANCE NO. 03-02-007 (cont.)

The Mayor opened the hearing to the public at 7:47 p.m

Joanne WATERVAN stated that she felt this ordinance should
not amend old City code because the City did not have
jurisdiction outside its boundari es. The Clerk stated it
had been nunbered this way because the old Borough had no
area-wi de planning and zoning and had no regulations to
anmend. After a brief discussion, it was decided that the
code sections in the ordi nance woul d be changed to coincide
with the proposed new conbined borough code that is
currently being reviewed and would be adopted as the first
approved section of the new borough code.

Carolyn WEISHAHN said the helicopter advisory group
recommended adding heliports to the conditional wuses in
this ordinance. They felt a heliport was a high-inpact use
and having it in the ordinance would give the Borough an
avenue to address heliports in general. She hoped the
Assenbly woul d support keeping this in.

Scott SUNDBERG felt the Assenbly needed to |ook nore
closely at the conditional uses and stated that sone of the
"uses by right" listed could be hazardous and high-i npact
and shoul d be changed to conditional uses.

Joanne WATERMAN, chair of the Planning Conm ssion, stated
that when representatives from the helicopter advisory
group cane to the Planning Conmi ssion with their request,
the Comm ssion gave weight to their advisory capacity. She
acknow edged that the ordinance will be changed and perhaps
nore uses wll be nade conditional, but by Charter this
ordi nance nust be adopted within 120 days of consolidation.

Scott SUNDBERG asked why a heliport at 26-mle would be a
bor ough-wi de concern. It wouldn't affect people in the
city, Lutak or Mud Bay.

Hearing no further comrent, the Mayor closed the public
hearing at 8:02 p.m

LENDE asked if existing heliports would be "grandfathered"
in and if there was a "sunset" clause built in. He asked
if building permts were going to be required in the
Ceneral Use Zoning District. He stated that the only way
t he Borough can be sure people are building on their own
property is to require building permts for al
construction.
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8.

M S

PUBLI C HEARI NGS: (cont.)
E. ORDI NANCE NO. 03-02-007 (cont.)

The Clerk pointed out that "existing uses" is listed under
the "uses-by-right" section, so any use currently existing
in t he Gener al Use Zoni ng District woul d be
"grandfathered”". OLERUD said it was stated at the Planning
Commi ssion neeting that existing heliports would be
"grandfathered" even if heliports were added to the |ist of
conditional uses. He supported renoving heliports fromthe
list until such tinme as the Planning Conm ssion can draft a
reasonabl e definition of a heliport.

OLERUD/ SCOTT Mtion to set O di nance 03-02-007 for second

M S

public hearing on February 5'"

COLERUD HARRELL.  Motion to anmend the ordinance by renoving

hel i ports from #5.

LAPP declared that it may be perceived he had a conflict of
interest as the heliport issue directly affects him He
did not feel there was a conflict as the existing heliport
is to be grandfathered, however he declared it and left it
up to the Mayor to decide. The Mayor declared that there
was no conflict of interest.

SCHNABEL was opposed to renoving heliports from the
or di nance. She was nore concerned that the conditiona

uses were listed so specifically. She felt that the term
conditional use should be defined in a nore general way,

i.e. depending on light, noise, hours of use, intensity,

etc. LENDE stated that he felt the helicopter issue nust
be solved through zoning. He appreciated the attenpt, but
hoped it would not be used to elimnate heliports in the
val | ey. The voters said they wanted managed helicopter
use. Hel iports wll be necessary up in the valley. LAPP
stated that he was against listing heliports as conditiona

uses as there are many nore types of uses that have safety
issues and that affect the public health nore than a
hel i port.

SCOTT suggested leaving heliports in, but having the
Pl anning Comm ssion define what a conditional use is —
br oadeni ng the scope. OLERUD stated that he felt heliports
shoul d be conditional uses, but did not feel there had been
enough public input. He agreed that it could be added
|ater, but had to be done right. The Mayor asked M.
WATERMAN what types of conditions the Conm ssion would
require for heliports. She stated it would be difficult to
say, but their decision would be based on public input, the
popul ation in the area, a fuel storage plan, etc.
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8. PUBLI C HEARI NGS: (cont.)
E. ORDI NANCE NO. 03-02-007 (cont.)

They would | ook at every aspect of the proposed use. She
stated that she saw the Ceneral Use Zoning District as a
tenporary situation within which zones will be fornmed at
the request of the people living there. The Conm ssion has
al ready been approached about formng zones in this
district. She said that if the Assenbly wants the Pl anning
Conmi ssion to work on the ordinance before the next public
heari ng, they can. They chose not to require land use
permts, as the charter mandates that change be gradual and
that a m nimum be done within the first 120 days.

Carol yn WEI SHAHN stated that she hoped the Assenbly would
step in when the helicopter advisory group disbands |ater
this year and take up the issue of helicopters in their
st ead.

Motion to anmend the ordinance by renoving heliports from #5
carried on a tie vote, Assenbly Menbers LENDE, SCHNABEL and
SCOTT opposed. The Mayor broke the tie with an aye vote.

The Main Mtion carried unani nously.

9. REPORTS OF CI TY OFFI CERS/ DEPARTMENT HEADS:

A Bor ough Manager
1) Lut ak Dock Proj ect

The Manager distributed a witten report expl ai ning
the cost overrun on the dock project. He
negotiated with the contractor, but no agreenent
coul d be reached. An objective expert third party
is now eval uating the proposed costs and will give
his opinion in a couple of weeks. In the neantine,
t he Manager asked the Assenbly's perm ssion to pay
the contractor up to $175,000 as he felt at |east
$150, 000 of the $235,453.86 overrun was justified
and the balance, available from funds already
allocated to the project, could be wused for
negoti ati ng purposes. If additional funds are
justified, he will return to the Assenbly. This
will also allowpaynment of subcontractors.

MS LENDE/HARRELL Mbtion to authorize the Manager to pay ACC

Hurlen up to $175,000 for change order costs on the Lutak
Dock Proj ect.

The Manager expl ai ned how t he overrun happened.
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9. REPORTS OF CI TY OFFI CERS/ DEPARTMENT HEADS: (cont.)

A Bor ough Manager (cont.)
1) Lut ak Dock Project (cont.)

He stated that the work was done w thout a formnal
si gned change order, but the forner Manager did not
want to stop the project while the contractor was
drafting the change order, so he allowed themto
proceed, thinking the change order woul d be quickly
forthcom ng. The work was done very quickly and no
change order was signed.

Motion carried unanimously on a roll call vote.

B. Bor ough C erk
1) Certification of Petition for Special Election
Repeal of Tour Tax — El ection Date

A conpleted "PETITION TO REPEAL THE 4% TOUR TAX
I N THE HAI NES BOROUGH EFFECTI VE JULY 1, 2003" was
received by the Borough Cerk's office on January
9, 2003. The Cderk certified the petition
January 15'" and requested that the Assembly set a
special election to place the question on the
ballot as required by code. A d Borough Code
required that such special election be set on the
ninth Tuesday following «certification of a
qualified petition. dd Cty Code says to follow
State Statute, which says no sooner than 45 days
and no later than 75 days from certification.

Depending on which code is followed, there is a
choi ce between Tuesday, March 18 (A d Borough
Code) and as early as Saturday, March 1% or as
late as Monday, March 31%' (Od City Code/State
Statute). For the purposes of obt ai ni ng
Department of Justice pre-clearance and having
the voting machines progranmed and  ballots
printed, the later the better. It was suggested
the last Tuesday in that tinme franme be the date
of the election.

MS OLERUDLENDE Mdtion to set a special election for the 4%
Tour Tax Repeal question on March 25, 2003.

Motion carried unani nously.

*2) ABC Board Liquor License Renewal s
*a) Qutfitter Liquor Store — Package Store
*Db) WIld Strawberry — Restaurant/Eating Pl ace
*C) Har bor Bar/Li ght house Restaurant/
Beverage Di spensary
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9. REPORTS OF CI TY OFFI CERS/ DEPARTMENT HEADS: (cont.)

C. Bor ough CFO
1) Fi nanci al Reports

Assenbly Menber SCHNABEL reported that the Finance
and Budget Committee net with the CFO and revi ewed
the financial reports. It was a good first neeting.

2) Request for Expenditures in Excess of $5,000

The Borough tax office software needs upgrades and
mai nt enance. Funds are budgeted but nust be
aut hori zed by the Assenbly. The Mercury Data G oup
proposes to do the work for $8, 250.

M S LAPP/ HARREL L Motion to approve the request to pay the

Mercury Data Group $8, 250 for property tax data base upgrades
and nmai nt enance.

Motion carried unani nously on a roll call vote.
D. Econom ¢ Devel opnent
1) Wards Cove

The Econoni c Devel opnent Director reported that
he has been neeting with Assenbly Menber OLERUD
and a |list of survey questions was drafted to ask
the fishing fleet. Interviews have begun and he
should have the results by the next neeting. A
Trident Seafoods representative has offered to
work with the Gllnet fleet. The fleet 1is
drafting a letter to the Assenbly asking the
Borough to | ook into purchasing the Letni kof fish
processing site as a business incubator in case
anot her buyer doesn't step forward.

E. Pol i ce Chi ef - NONE
F. Li brary

In addition to a witten report, the Librarian gave a
brief verbal report. Many vol unteers hel ped nove all
the books into the new building. The new library wll
hold its grand opening January 28" at 3:00 p.m The
l[ibrarian also invited the Assenbly to hold their
February 19'" neeting in the new library building and
have a tour as well.
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9. REPORTS OF CI TY OFFI CERS/ DEPARTMENT HEADS: (cont.)

G

H.
J

Museum

In addition to a witten report the curator gave a bri ef
verbal report. Tlingit |anguage classes with over 20
students started | ast Tuesday. The Eight Stars of Cold
exhi bit opens tonorrow at the Miseum

Publ i c Wrks - NONE | . Wat er / Sewer - NONE
Fire/ EMS - NONE K. Har bors - NONE

10. BI DS/ PROPOSALS RECEI VED:

A

Convention Center Feasibility Study

A commttee reviewed the three proposals received for
this grant-funded study. The conmittee recomended
awarding the contract to the MDowell G oup, whose
proposal included doing a study of existing facilities
and ideas to inprove and nmarket Haines as a convention
desti nati on.

MS OLERUDLENDE Mbtion to award the contract for the conventi on

center feasibility study to the McDowell G oup in the anount
of $22, 500.

Motion carried unaninmously on aroll call vote.

11. REPORTS OF STANDI NG COVWM TTEES/ COVM SSI ONS:

A

B

Per sonnel and Labor Rel ati ons

The Committee made m nor changes to the Manager's job
descri ption. They also teleconferenced w th Borough
Attorney SORENSEN to discuss a tinme line for union
contract negoti ations. The conmmttee will neet again
soon to di scuss specific issues.

Fi nance and Budget — Handl ed Under 9.C.

12. REPORTS OF SPECI AL COVM TTEES

A

New Bor ough Logo Commi ttee

The conmittee nmet and put an ad in the newspaper asking
for suggestions for a new Borough |logo. There was no
response.
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13.

M S

CONSI DERATI ON OF RESCLUTI ONS, PETI TI ONS AND MEMORI ALS:

A RESOLUTI ON NO 03-01-010

A RESCLUTION OF THE BOROUGH ASSEMBLY OF THE HAI NES
BOROUGH, ALASKA, PLEDGE NG THE HAI NES BOROUGH AS SURETY
OF NOTARY BOND FOR J. ROBERT VENABLES, ELLEN SKILES AND
SUSAN V. JOHNSTQN, PRI NCI PALS.

LENDE/ OLERUD Mbtion to adopt Resol ution No. 03-01-010.

Motion carried unaninously on a roll call vote.

M S

B. RESOLUTI ON NO. 03-01-011

A RESOLUTION OF THE BOROUGH ASSEMBLY OF THE HAINES
BOROUGH, ALASKA, AUTHORI ZING THE  SUBM TTAL OF
APPLI CATIONS FOR A TITLE V DELI NQUENCY PREVENTI ON AND
TECHNI CAL  ASSI STANCE GRANT AND A COVWMUNITY JUVEN LE
JUSTI CE PROGRAM GRANT.

LENDE/ SCOTT Mbdtion to adopt Resolution No. 03-01-011.

The Manager explained that the sponsoring group is only

submtting a letter of interest at this tine. I f awarded,
there will be a process that follows to identify | ocal
resour ces. The intent is to use in-kind as the matching

contribution wherever possible. Ann MYREN expl ai ned t hat
the program covers three years with the possibility of
$45,000 the first year, $30,000 the second and $20-25, 000
the third year. After the initial three years the needs
wi Il have been identified and prograns put in place. The
Manager explained that this program helps the comunity
come up with the strategy and resources to help it continue
beyond the grant years.

Motion carried unaninously on a roll call vote.

M S

C. RESCLUTI ON NO. 03-01-012

A RESCLUTION OF THE BOROUGH ASSEMBLY COF THE HAI NES
BOROUGH, ALASKA, AUTHORI ZI NG AND SETTI NG THE DATE FOR A
SPECI AL ELECTION TO PUT TO A VOTE OF THE PEOPLE THE
QUESTI ON OF WHETHER THE HAI NES BOROUGH ASSEMBLY SHOULD
REPEAL THE 4% TOUR TAX, PURSUANT TO A PROPERLY CERTI FI ED
REFERENDUM PETI Tl ON.

LENDE/ OLERUD Mbdtion to adopt Resolution No. 03-01-012 with

the date of the election changed to March 25'M.

Motion carried unaninously on a roll call vote.
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14. CONSI DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCTI ON
(See 8.D.)

15. CORRESPONDENCE

A John Schnabel — Juneau/ Skagway Road — Di scussed under 7. E

16. OLD BUSI NESS: NONE
17. NEW BUSI NESS: NONE

18. SET COWM TTEE MEETI NG DATES:

A Personnel and Labor Relations — 1/29/03 at 6:30 p.m to
di scuss Uni on Local 71 issues.

C. Finance and Budget — 2/19/03 at 6:00 p.m to review
Bor ough financi al reports.

19. ASSEMBLY MEMBER COMVENTS:

A Assenbly Menber SCHNABEL said a group has been forned to
di scuss tourism issues, sone of which, like the repeal
of the 4%tour tax, will affect the Borough budget. She
asked if the CVB board woul d be the appropriate body to
be dealing with this group. The Mayor stated that the
Borough could offer the assistance of the CVB board to
the group, but he didn't want to interfere with their
efforts.

SCHNABEL also reported that Tlingit-Haida Centra
Council is hosting a synposium called "Salnon For
Success" in Juneau on February 10, 11 and 12. She felt
Hai nes should have representation at this synposium
The Mayor will be in Juneau on the 12'" and can attend
t hat day.

B. Assenbly Menber LAPP asked if the Assenbly could get a
report periodically fromthe Community Youth Devel opnent
program The Mayor will request a regular report. LAPP
al so stated that a Parks and Recreation programneeds to
be started in the Borough.

C. Assenbly Menber SCOIT asked if the Borough would be
interested in being involved with a new program under
the Federal Wrk Force Investnent Act. She felt it was
a good program The Manager will look into it.

D. Mayor CASE stated he will be out of town from the 25"
to the 28" of January on Borough business then on
vacation through February 12"
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20. ADJOURNMENT:

M S OLERUD/ LAPP Mbtion to adjourn.

Mot i on carried unani nously

Meeting adjourned at 9:20 p. m

M ke CASE, Borough Mayor
ATTEST:

Susan V. JOHNSTQN, CMC, Borough derk

SEAL:
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