HAI NES BOROUGH ASSEMBLY
REGULAR MEETI NG M NUTES
FEBRUARY 19, 2003

1. CALL TO ORDER. Mayor CASE called the neeting to order at
6:30 p.m in the new Library buil ding.

2. PLEDGE TO FLAG Led by the Mayor.

3. ROLL CALL: Present: Mayor M ke CASE;, Assenbly Menbers Jerry
LAPP, Chi p LENDE, Douglas OLERUD, Lucy HARRELL, Debra
SCHNABEL and St ephani e SCOIT.

St af f Present: Vi nce HANSEN Borough Manager, Susan
JOHNSTQN Bor ough  Cd erk, Ann MYREN Li brarian and Cynthia
JONES/ Museum Cur at or .

Visitors Present: Steve WLLIAMS/ CVN, Doug FI NE/ KHNS,
Patricia BLANK, Carolyn WEl SHAHN, Ray STASKA, Pam RANDLES, Al
G LLI AM Pam COULTER, Dal e MULFORD, Roy JOSEPHSON, Paul
SWFT, Anne BOYCE, Sally MGQU RE, Kim LARSON, Cherri HANES,
Dwi ght DOMER, CGeorge MARK, Shane HORTON, Nancy BERLAND,
Thomas ELY, Don TURNER, Jr., Herb VAN CLEVE, Dan EGOLF, Sarah
PCSEY, M chel |l e BA SVERT, N col as SHOKOFSKY ??? and ot hers.

4. APPROVAL OF AGENDA/ CONSENT AGENDA: Al items listed with an

asterisk (*) are considered to be routine by the Borough Assenbly and
will be enacted by the notion to approve the agenda. There will be no
separate discussion of these items unless an Assenmbly Menber or citizen
so requests, in which event the Assenmbly, by a najority vote, may rempve
the item from the Consent Agenda and consider it in its nornmal agenda
sequence.

The foll owi ng changes were nade to t he agenda:

Add under Item 16. O d Business: A Revised SUD | anguage
by DNR

Move Item 11. A, Commttee O the Whole Meeting Report, to
the end of the agenda in order to go into executive session
to di scuss personnel issues.

MS HARRELL/ OLERUD Mbtion to approve the agenda as amended.

Mot i on carried unani nously.

* 5. M NUTES OF PREVI QUS MEETI NGS: February 5, 2003
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6. AUDI ENCE PARTI Cl PATI ON' APPEARANCE REQUESTS:

A

Dal e MULFORD - Request for letter of support for
Takshanuk Mountain Trail Project on M. Ripinski.

M. MILLFORD asked that the Assenbly consider witing a
letter of support to the DNR for the extension of his
not ori zed vehicle trail to the 1,900-foot |evel on the
back side of M. Ri pinski.

Several of the Assenbly Menbers went up the trail at
different tines to viewthe area in question.

Assenbly Menber SCHNABEL stated she felt unconfortable
with the Assenbly supporting a private business. The
Mayor said it is not an exclusive endorsenent, so it
shoul d not be a problem

Don TURNER spoke in favor of M. MILFORD S request. He
stated that the community needs to support businesses
whi ch may bring some econom c benefit to Haines.

Al G LLIAM spoke in favor of M. MILFORD S request,
stating that the trail is on the back side of the
mountain over a mle fromthe historic hiking trail.

Pam RANDLES stated that the SUD limts notorized
vehi cl es above the 1, 500-foot |evel.

Tom ELY spoke against M. MILFORD extending his trail
above the 1,500-foot level. Sally MGJRE agreed.

Don TURNER said that M. MILFCORD applied for his trail
before the non-notorized regul ati ons were proposed.

Dan EGOLF spoke for maintaining the historical non-
notori zed use of the area in question.

Anne BOYCE stated she was upset that this subject was
bei ng di scussed agai n. The SUD has been witten and
al l ows sufficient uses of the nountain.

Paul SWFT gave a brief history of the devel opnent of
the hiking trail systemon M. R pinski. He stated he
woul d support M. MILFORD S trail to the 1,500-foot

| evel , but no higher.

Shane HORTON stated that the vehicles M. MILFCRD pl ans
to use are slow, deliberate, quiet vehicles that wll
not cause undue noise or disturb hikers on the other
si de of the nountain.
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6. AUDI ENCE PARTI Cl PATI ON' APPEARANCE REQUESTS: (cont.)

A

Dal e MULFORD — Request for letter of support for
Takshanuk Mountain Trail Project on M. Ripinski
(cont.)

M. HORTON expl ained that M. MJILFORD is asking for the
addi tional height in order to get above the tinber for a
better view He owns the property where the | ower part
of the trial is and will control who uses the trail.
The trail is nowhere near the wal king trail. He thought
t he Assenbly shoul d support the request.

Assenbl y Menber LENDE stated that he went to the 1, 778-
foot level and found from that |evel there was easy
access to the alpine region of the nountain. Hi s
concern was that if the trail was extended to the 1, 778-
foot level, snow machines and other ATVs would have
access to the al pine and cause dammge there. He felt
the best alternative for the end of the trail would be
at the 1,562-foot level. Thereis still a good view and
a better barrier to keep notorized vehicles out of the
Al pine area. He said he would endorse the project only
to 1,562 feet to ensure protection of the Al pine.

M. MIFORD stated he had al ready conprom sed from his
original plan many times trying to accommobdate the
wi shes of the hikers and did not wish to | ower the |eve
of his trail end once again. He stated that access to
the alpine area from the 1,860-foot point is alnost
i npossi bl e. From the higher |evel people can ski and
snow board, providing year-round use of the area.

Assenbly Menber OLERUD felt the Assenbly shoul d support
the project to the 1,860-foot nmark. It is a good
project and will be an asset to the community. He was
confident that M. MILFORD would control the use of the
area and not allow the al pine area to be disturbed. He
felt this would be the ideal tour for the area's ol der
visitors.

MS OERUD HARRELL Mtion to wite a letter of support to the

St ate Departnent of Natural Resources for the continuation of
Dale MIULFORD Strail to 1,880 feet.

Assenbly Menber HARRELL said she rode up the trail as
she is no longer capable of hiking it. The vehicles
were small, efficient and quiet. The route was nore
than a trail but less than a road. She stated that no
one group owns the nountain and it should be shared with
all types of people. The physically |imted should not
be deni ed access.
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6.

M S

AUDI ENCE PARTI Cl PATI OV APPEARANCE REQUESTS: (cont.)

A Dal e MULFORD — Request for Iletter of support for
Takshanuk Mountain Trail Project on M. Ripinski
(cont.)

The trail is on the opposite side of the nmountain and
will not inpact the hiking trails. She felt the permt
shoul d be issued and if there are violations, it could
be resci nded.

LENDE asked if the notion could be anended to keep the
trail end at 1,560 feet. He asked if this height woul d
be acceptable to Pam RANDLES. She said it woul d.

LENDE/ SCOTT Mdtion to anend the main notion to read: ..to

wite a letter of support to DNR for Dale Milford to
continue his trail to the followng coordinates which lie
at approximately the 1,560-foot elevation: 59.17.137 X
135. 30. 89.

Motion to anmend carried with OLERUD opposed.

M. MILFORD stated that if he got his permt tonorrow
and could start preparing for construction, he coul d get
to the lake in 2003 and to 1,560 feet the follow ng
year.

Mai n notion carried unani nously.

M S

LENDE asked Ms. RANDLES if she would wite a letter of
support for the Mulford trail extension to 1,560 feet
and get as nmany signatures on it as she could. She
agr eed.

B. Pam RANDLES read a prepared statenent asking for
Assenbl y support of approvi ng t he regul ati ons
i npl ementing the SUD ADL 106979 as it stands. She
agreed that this support would be exclusive of the
MULFORD trail extension. Anne BOYCE and Thomas ELY

spoke in support of this request.

SCHNABEL/ SCOTT Motion to conmbine the subjects of both

requests into one letter supporting the adoption of
regul ations inplenmenting SUD 106929 with the exception of the
Mul ford trail extension.

Di scussion foll owed regardi ng sone other wording in the
SUD about personal water craft not being allowed on
Chi | koot and Chi |l kat Lakes.
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6. AUDI ENCE PARTI Cl PATI ON' APPEARANCE REQUESTS: (cont.)

B.

Pam RANDLES (cont.)

Roy JOSEPHSON said that the term "personal water craft”
meant jet skis. Several Assenbly Menbers stated it was
difficult to vote to support a docunment they had not
read. Mayor CASE agr eed.

MS HARRELL/ OLERUD Mbtion to table further discussion on the

matter until the Assenbly has tinme to study the docunent in
guesti on.

Mbt i on

Pat BLANK pointed out that the coment period would
expire on 2/21/03.

to table failed on a tie vote, Assenbly Menbers SCOIT,

SCHNABEL, LENDE and WMayor CASE opposed as the tie breaking

vot e.

Shane HORTON suggested the Assenbly read the six-page
docunent listing regulations in the SUD before they
support it.

Main notion failed on a tie vote, Assenbly Menbers OLERUD, HARRELL
and LENDE and Mayor CASE opposed as the tie breaking vote.

C.

Nancy BERLAND

Ms. BERLAND read a prepared statenent regarding the
G LLIAM perm t supported by the Assenbly. She felt that
the DNR, in response to the Assenbly's support of
Glliams historical permt, changed the regulations to
allowunlimted helicopter flights into the valley. She
did not feel this was the Assenbly's intent.

Mr. GLLIAM explained his operation and his fornmer
permt constraints. He is just trying to get his perm:t
back as it was before it was taken away.

The Mayor referred further discussion on this subject to
A d Busi ness.

Don TURNER, Jr.

Mr . TURNER stated that there were six pages of
regul ati ons that had not been through the public review
process. The regulations in question prohibit so many
uses and place such limtations on nunbers of persons
that no business will be able to survive.
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6. AUDI ENCE PARTI Cl PATI ON' APPEARANCE REQUESTS: (cont.)

D.

Don TURNER, Jr. (cont.)

He felt the Assenbly needed to read the docunent and
vote to not accept the regulations as witten. He felt
that the permtting process could address any potenti al
probl enms wi t hout prohibiting everything.

SCHNABEL stated that there has been a public process on
t hese regul ations for over a year and she, for one, was
fully aware of it. Roy JOSEPHSON agreed. Shane HORTON
stated that the six-page docunment contai ned changes to
the regul ati ons, which have not seen any public process.

7. MAYOR S REPORT:

A

Mari ne Transportation Advi sory Comm ttee Appoi nt nents

The Mayor appointed Bart HENDERSON and Robert VENABLES
to the Marine Transportation Advisory Committee. There
was no objection fromthe Assenbly.

CVB Li ai son

The Mayor appointed Assenbly Menber Chip LENDE as
Iiaison between the Assenbly and the Convention and
Vi sitor Bureau Board. There was no objecti on.

Haines City Florida

The Mayor recently visited Haines City Florida, our
"Sister CGty". He stated that the "Sister Gty"
Agreenment is on promnent display in the nmunicipal
of fi ces.

8. PUBLI C HEARI NGS:

A

ORDI NANCE NO. 03-03-010
(I'ntroduction/First Public Hearing)

AN ORDI NANCE OF THE HAINES BOROUGH TO APPROPRI ATE
FUNDS FOR THE TLING T PARK RE- CREATI ON PRQJIECT TO BE
FUNDED BY A LWCF REI MBURSEMENT GRANT.

The Mayor opened the hearing to the public. Hearing no
comment, the Mayor closed the public hearing.

SCHNABEL voi ced her concern about the future maintenance of
the park after the new equipnent is constructed. She also
asked if the project had been reviewed by the Planning
Conmmi ssi on.
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8.

M S

PUBLI C HEARI NGS: (cont . )
A ORDI NANCE NO. 03-03- 010 (cont.)

The Clerk reported that the only increase in maintenance
costs to the Borough will be electricity for the three new
street lights and a little nore garbage to be taken to the
dunp. The Haines Wnman's Club has fornmed a "Friends of the
Par k" group commtted to keeping up the maintenance of the
pl ayground equi pnent. The project was taken to the
Pl anning Commission on February 17'" at which neeting a
permt was issued for initial clearing and installation of

dr ai nage. The playground structure itself wll be re-
designed to fit the new location and then that portion of
the permt wll be taken to the Planning Conm ssion for

final approval.

LENDE/ SCOTT Mbtion to set O-dinance 03-03-010 for

second public hearing March 5"

Motion carried unani nously.

M S

B. ORDI NANCE NO. 03-03-011
(I'ntroduction/First Public Hearing)

AN CORDINANCE OF THE HAINES BCOROUGH TO APPROPRI ATE
$20,000 FOR THE OPERATION OF THE S.E.ALASKA STATE
FAI R.

The Mayor opened the hearing to the public.

Her b VANCLEVE expl ai ned the significant inpact the Fair has
on the community as far as bringing people to Haines,
filling hotels, canpgrounds and restaurants every year. He
pointed out that the Fair buildings are used year-round by
groups like the 4-H and for stabling horses — also w nter
storage space is nmde avail able. Dalton Gty provides a
lowrent area for small business start-ups. Local s
conprom se 2/3 of the vendors, who nmeke noney during the
fair. The community uses Payson's Pavilion during the
winter for ice skating. He explained why the Fair is now
asking for funding assistance, citing a ganble made by a

former board to lower gate fees. The lower fees had no
inpact on the nunbers of people attending, but did
significantly lower inconme for two years. Fees w il be

rai sed this year
Hearing no further conmment, he closed the public hearing.

LAPP/ SCOTT Mbtion to set Ordinance 03-03-011 for second

public hearing March 5"
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8.

M S

PUBLI C HEARI NGS: (cont . )

LENDE stated that the Commerce Commttee discussed the
possibility of pre-paying several years of fees for renta
of Payson's Pavilion for skating. The fee is currently
$4, 000 per year.

LENDE/ SCOTT Mbdtion to anmend the ordinance to give the S E

State Fair a grant for $10,000 and pre-pay the rental on
Payson's Pavilion for the skating rink for three years at
$4, 000 per year.

After a brief discussion of other possible alternatives,
the Assenbly felt this was the best sol ution.

Motion to amend carried with SCHNABEL and OLERUD opposed.

Main Motion carried unani nously.

9.

The O dinance will be brought back for its second public
hearing in its anmended form

REPORTS COF CI TY CFFI CERS/ DEPARTMENT HEADS

A Bor ough Manager
1) Lut ak Dock Proj ect

The expert third party has conpl eted his eval uation
of the cost over-runs on this project. There
shoul d be either a change order or information on
an arbitration process in the next Assenbly
packet s.

2) Boat Har bor Expansi on Proj ect

The Manager reported that $250,000 was kept in the
ommi bus appropriations bill for conti nued
feasibility and design work. Lee CLAYTON nmet with

the GCeneral for the Corps of Engineers and
di scussed the project, asking that it nove forward.
He will be going to Washington D.C. and will also
support the project during this trip.

3) Legi sl ative Report -- NONE
4) P.C. Dock Tariff Changes

Staff decided not to change the tariff at this
tine.
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9. REPORTS OF CI TY OFFI CERS/ DEPARTMVENT HEADS: (cont.)

A

Bor ough Manager (cont.)
5) Chil kat Center Staffing

It has been recommended that contract enployees at
the Chil kat Center be nmade regul ar enpl oyees. The
Manager asked the Assenbly to approve job
descriptions for the positions of Chilkat Center
Adm ni strative Assistant and  Chil kat Cent er
Bui | di ng Mai nt enance Wor ker .

MS LAPP/LENDE Mbdtion to approve the job descriptions for the

Chil kat Center Admi nistrative Assistant and Chil kat Center
Bui | di ng Mai nt enance Wor ker as subm tted.

The Manager expl ained that these are both 19- hour-
per -week positions.

Mot i on carried unani nously.

mooOw

n

A—e T T

The Manager stated that Wody WLSQON, school
Superintendent, will be on the agenda Mrch 5"
He will be proposing a facilities tour for March
6'" at noon.

Borough C erk NONE

Bor ough CFO NONE

Econom c Devel opnent NONE
Pol i ce Chief - NONE

Li brary

Ann MYREN expanded on her witten report. The fi nal
i nspection on the new Library building will be in the
first week of March. Meeting roons have already been
used by 18 groups. She pointed out the | ong-range goal s
report in the Assenbly's packets. The library is
getting |l ots of new vol unteers.

Museum

Cynthia JONES said the "Eight Stars of Gold" exhibit
will be at the museum through March. There will be an
open house from 2 — 4 p.m on Sunday, February 23"
Tlingit classes continue on Tuesday eveni ngs.

Publ i ¢ Wor ks — NONE
Wat er/ Sewer - NONE
Fi re/ EM5 — NONE
Har bors - NONE
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10. BI DS/ PROPOSALS RECEI VED:

A D-1, Sand, Pit Run Supplies
B Janitorial Contract

The derk recommended awarding contracts for D1, Pit
Run and Maintenance Sand supplies to Southeast
Roadbui | ders, Inc., the sol e bidder.

She al so recommended awarding the janitorial contract
to Tevye's Handyworks (Ray VICHE), whose bid was $400
hi gher than the other bidder. The Clerk nmde this
recomendati on because of Ray VICHE' S | ong-standing
relationship — first with the Cty, and then the
Borough — as janitor, and the fact that he often goes
out of his way to do extra work at no extra charge.

MS COLERUD/LENDE Mdtion to accept the Cerk's recommendation
to award the contracts for D1, Pit Run and Maintenance
Sand supplies to Southeast Roadbuilders, Inc., the sole
bi dder, for the anount bid.

Motion carried unaninously on a roll call vote.

MS OLERUD/ SCOTT Mtion to accept the Cerk's recommendation

to award the contract for janitorial services to Tevye's
Handywor ks for the anmount bid.

Motion carried unaninmously on a roll call vote.

11. REPORTS OF STANDI NG COVM TTEES/ COVM SSI ONS:

A Commttee O the Wole 1/13 & 1/18
Moved to end of Agenda

12. REPORTS OF SPECI AL COWVM TTEES: NONE

13. CONSI DERATI ON OF RESOLUTI ONS, PETI TI ONS AND MEMORI ALS:

A RESOLUTI ON NO. 03-02-013

A RESOLUTION OF THE BOROUGH ASSEMBLY OF THE HAINES
BOROUGH, ALASKA, REQUESTING FY04 SAFE COVWUN TIES
FUNDI NG FROM THE DEPARTMENT OF COVVUNITY AND ECONOM C
DEVELOPMENT.

MS OLERUDHARRELL Mbtion to adopt Resol ution 03-02-013.

Motion carried unaninously on a roll call vote.
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RECESS: 9:02 p.m
RECONVENE: 9:12 p.m

13. CONSI DERATI ON OF RESOLUTI ONS, PETI TI ONS AND MEMORI ALS:

B. RESOLUTI ON NO. 03-02-014

A RESOLUTION OF THE BOROUGH ASSEMBLY OF THE HAINES
BOROUGH, ALASKA, PLEDA NG THE HAI NES BOROUGH AS SURETY
OF NOTARY BOND FOR ROBERT M LLER AND MARK SATTERVHI TE,
PRI NCI PALS.

MS SCOIT/LENDE Motion to adopt Resol ution 03-02-014.

Motion carried unaninously on a roll call vote.

14. CONSI DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCTI ON:

A ORDI NANCE NO. 03-03-009

AN ORDI NANCE OF THE HAINES BOROUGH TO APPROPRI ATE
FUNDS FOR THE OPERATI ON OF THE CHI LKAT CENTER

MS LENDE/ SCOTT Motion to introduce O dinance 03-03-009 and
set it for first public hearing March 5'"

Motion carried unani nously.
B. ORDI NANCE NO. 03-03-012
AN ORDI NANCE OF THE HAI NES BOROUGH TO AMEND CI TY CODE
CHAPTER 3. 28, PROPERTY TAX, BY DELETING THE EXI STI NG
DI FFERENTI AL TAX ZONES.

MS LENDE/ HARRELL Mbtion to introduce O di nance 03-03-012 and
set it for first public hearing March 5'"

SCOIT asked that the Governnent Affairs Commttee neet
before the next neeting to discuss this O dinance.

Motion carried unani nously.

15. CORRESPONDENCE:

A. Kar en BERTROCH

Ms. BERTROCH S letter requested that the Assenbly
forgive court costs and penalties, which the Assenbly
has the right to do. There was confusion as to what
"court costs" referred to. Staff will research and
bring i nformati on back at the next neeting.
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16. OLD BUSI NESS:

A.  SCOIT stated that the Assenbly nmade its recommendati ons
for changes in the SUD to the DNR in good faith, but
that the DNR expanded the regulations to allow
commercial helicopter tours in the valley. She wanted
the Assenbly to I et the State know that these activities
must be limted in that area. There was a Borough-wi de
advi sory vote on limting commercial helicopter tours.
The Assenbly's decision was to allow M. GLLIAM to
operate his business, not to open the area to comrerci al
helicopter tours. It was explained that it was witten
this way because the State cannot form a nonopoly by
granting sonething only to one busi ness.

HARRELL said that there is a difference between
helicopter tours and sinply transporting custoners
from one point to the other. The use of helicopters
is incidental to the tour in GLLIAMS case and
affects only a very snmall area.

Carol yn WEI SHAHN said the map showi ng where helicopter

tours are allowed is much larger than just the
G LLIAM S area. It was suggested that the |anguage be

changed from limting just "take-offs" to "take-offs"
and "l andi ngs".

At the request of the Mayor, M. G LLI AM expl ai ned his
oper ati on.

LENDE said he felt adding in the words "and | andi ngs”

will limt access to the area to fixed-wing aircraft
and airboats. SCHNABEL felt this was the intent of
t he Assenbly.

There was further discussion regarding "tours" vs
"transport”. It was felt that what M. G LLIAM does
is "transport” by helicopter, not "tour".

MS SCOIT/LENDE Mdtion to recormmend to DNR that their specific
stipulation #1 on page 8 of SUD ADL 106939 be anended by
deleting the words "commerci al hel i copter tours" and
inserting "the wuse of helicopters for transport”...my
occur in the Tsirku... and ...where helicopter take-offs
(add) "and | andi ngs" originate in this area.

Patri ci a BLANK st at ed she felt that G LLIAM S
hel i copter flight was part of his tour.
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16. OLD BUSI NESS:

HARRELL stated that the Planning Comm ssion wll be
working on defining areas in the valley to be zoned
for heliports so that they will be allowed in non-
sensitive areas.

Motion carried unani nously.

Nancy BERLAND stated that the Assenbly shoul d address
the definition of "helicopter tour” and have it
changed.

17. NEW BUSI NESS:

A LENDE stated that Don TURNER had a resol ution he would
i ke the Assenbly to consider passing at this neeting.
For discussion purposes it was assigned the nunber 03-

02-015.

The Mayor read the Resolution "urging the Al aska
Depar t ment of Nat ur al Resour ces to rescind
restrictions proposed on conmercial use of public
trails in the Haines Borough until the need for such

restriction is obvious and denonstrated through the
full public process.™

MS OLERUDLAPP NMotion to adopt Resol ution 03-02-015.

SCHNABEL did not feel the \Wereas that stated .."the
Department of Natural Resources has not consulted the
| ocal gover nment for I nput for trail use and
managenment” was true

Motion carried on a roll call vote, SCHNABEL and SCOTT opposed.

18. SET COWM TTEE MEETI NG DATES:

A Governnent Affairs — 2/26/03 6:00 p.m To discuss
O di nance No. 03-03-012.

B. Commttee O the Wuwole — 2/22/03 To interview Manager
Candi dat es.

19. ASSEMBLY MEMBER COMVENTS:

A Assenbly Menber OLERUD stated that when soneone has
handouts for the Assenbly, they should be sure everyone
on the Assenbly gets a copy.
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19. ASSEMBLY MEMBER COMVENTS:

11.

M S

B. Assenbly Menber SCHNABEL said she felt the Planning
Conmi ssion should be nmore involved with the issues
com ng before the Assenbly that have to do with econom c
devel opnent and | and use.

D. Assenbl y Menber SCOTT said that the Resol ution submtted
to the Assenbly at the last mnute should have cone
through staff first, who could have researched its
validity before it was submtted for adopti on.

REPORTS OF STANDI NG COVM TTEES/ COVWM SSI ONS: [ Moved}

A Committee O the Whole 1/13 & 1/18

OLERUD LAPP Mbtion to npbve into executive session at the

Assenbly Chanbers in the Minicipal Building to discuss the
results of the Mnager short-list applicant reviews and
further short-list the candi dates for interviews.

Motion carried unani nously.

MOVED | NTO EXECUTI VE SESSI ON: 10: 10 p. m
RECONVENED FROM EXECUTI VE SESSI ON: 10: 50 p. m

M S

As a result of the executive session discussion, the Assenbly
decided to hold in-person interviews with Keith BETTR DGE
Ti m TROLL and Fred SHIELDS on or about March 7'M

The Assenbly discussed the Manager's Reconmendation on the
hiring of a new C. F. QO The Manager recommended cl arifying
the duties of the current Accounts Receivable clerk so that
she coul d conplete nore of the routine C.F. O duties, such as
coordi nating departnent head requests, preparing reports,
organi zi ng and tracki ng grants, budget and audit preparation,
et c. In order to conpensate the A/R Cerk for performng
t hese higher-1level duties, the Manager recomrended rai sing
her salary to Step F on the step chart ($15.28/ hour) from her
current step A ($12.23/hour) during the period of this
arrangenent .

LENDE/ HARRELL Motion to accept the recomendation of the

Bor ough Manager as presented.

Motion carried unaninously on a roll call vote.
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20. ADJOURNMENT:

M S OLERUD/ SCOTT Mbdtion to adjourn.

Mot i on carried unani nously

Meeting adjourned at 11:00 p. m

M ke CASE, Borough Mayor

ATTEST:

Susan V. JCOHNSTQN, CMC, Borough d erk

SEAL:
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