HAI NES BOROUGH ASSEMBLY
REGULAR MEETI NG M NUTES
MARCH 5, 2003

1. CALL TO ORDER: Mayor CASE called the neeting to order at
6:30 p.m in the new Library buil ding.

2. PLEDGE TO FLAG Led by the Mayor.

3. ROLL CALL: Present: Mayor M ke CASE;, Assenbly Menbers Jerry
LAPP, Chi p LENDE, Douglas OLERUD, Lucy HARRELL, Debra
SCHNABEL and St ephani e SCOIT.

St af f Present: Vi nce HANSEN Borough Manager, Susan
JOHNSTQN Bor ough derk, and Robert VENABLES/ Economi ¢
Devel opnent Director.

Visitors Present: Steve WLLIAVS/ CWN, Doug FI NE/ KHNS,
Patricia BLANK, Pam RANDLES, Kim LARSON, Don TURNER, Jr.,
Herb VAN CLEVE, Wody WLSON, Paul NELSQN, Lee CLAYTON, Bill
FLETCHER, Dorothy MCONNELL, Scott CAREY, John FLORESKE, Lyl e
HUFF, Jim SHOOK, Julie SHOOK, Marilyn JOSEPHSQN, Patricia
PETERS and ot hers.

4. APPROVAL OF AGENDA/ CONSENT AGENDA: Al items listed with an
asterisk (*) are considered to be routine by the Borough Assenbly
and will be enacted by the notion to approve the agenda. There
wi Il be no separate discussion of these itens unless an Assenbly
Menber or citizen so requests, in which event the Assenbly, by a
majority vote, may renove the item fromthe Consent Agenda and
consider it inits normal agenda sequence.

MS OLERUD SCOTT Mbtion to approve the agenda.

Motion carried unani nously.

* 5. M NUTES OF PREVI QUS MEETI NGS: February 19, 2003

6. AUDI ENCE PARTI Cl PATI ON' APPEARANCE REQUESTS:

A, \Wody W LSON

\V/ g W LSON, school superi nt endent, presented the
Assenbly with a proposed funding request for the school

district. He explained the submttal and that it
requests $30,546 |ess that FY 03. The Assenbly asked
guestions about specific itens on the submttal. M.

W LSON expl ai ned that nmany of the school buildings are
in a poor state of repair due to their age.
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6. AUDI ENCE PARTI Cl PATI O APPEARANCE REQUESTS: (cont.)

A

Wody WLSON (cont.)

He suggested the Borough Ilook into 60/40 grants
avai l able for new school buildin%s. He invited the
Assenbly to the school on March 6'" for a tour of the
school bui I di ngs.

Lee CLAYTON

M. CLAYTON reported that he had been to neetings at
El nrendorf Air Force Base with mnmlitary and tribal
| eaders at which he discussed the Haines Boat Harbor
Expansi on Project as well as the transfer of ownership
of the tank farmto private hands. He also traveled to
Washington D.C. to attend the National Conference of

Arerican Indians and visited wth the Al askan
Congressi onal Del egation. He again discussed the Boat
Har bor Project there. Congressman YOUNG agreed to

sponsor | anguage to transfer the petrol eumdock and part
of the cleaned-up area at the tank farmto the Chil koot
| ndi an Associ ati on. M. CLAYTON said he was | ooking
t oward devel opi ng a Hai nes transshi pnent facility on the
property. He asked the Borough Assenbly to reaffirma
letter witten last year in support of the Chil koot

| ndi an Association obtaining the dock and adjacent
property. He net with Lisa MJRKOABKI who voi ced concern

about the Haines community and its econon c probl ens.
Bill FLETCHER

M . FLETCHER spoke in favor of the Assenbly’s support of
the repeal of the 4%tour tax, a ballot neasure to cone
before the voters later in March. A Resol ution
supporting the passage of the repeal of the tax was to
be considered later in the neeting.

Fred GRAY

M. GRAY stated that the community needs a large ice
machine if the fishing fleet was going to be able to
stay in the area. Hai nes Packing has a 5-ton ice
machi ne and he felt soneone from the Borough should be
| ooking into obtaining or leasing it. He felt a 10-ton
machi ne was needed.

Scott CAREY

M . CAREY stated he did not feel it was appropriate for
the Assenbly to endorse the ballot question one way or
t he ot her.
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6. AUDI ENCE PARTI Cl PATI O APPEARANCE REQUESTS: (cont.)

E

Scott CAREY (cont.)

He said it was the Assenbly’s job to encourage fisca
responsibility and let the voters decide whether the
tour tax is good or not.

Ji m SHOOK

M. SHOOK spoke in support of the repeal of the tour
tax. He felt it was vital to the success of tourismin
Hai nes. If the tour tax is repealed it will send a
nmessage to the tour ship industry that the residents do
want them to stop in Haines. Busi nesses continue to
fail and soon the town won't be able to support
anyt hi ng.

Patri ci a PETERS

Ms. PETERS said that the nobst inportant nessage to get
out is that people should get out and vote on this
guesti on.

7. MAYOR S REPORT:

A

Bor ough Logo

Since there was no response to the request for
suggestions for a new |l ogo for the consoli dated Borough,
the Mayor stated that the Borough will retain the old
City logo until there is sonme desire to change it voi ced
by the peopl e of Haines.

Rul es of Procedure

The Mayor stated that there were rules of procedure at
public nmeetings that were going to be enforced in the
future. Audi ence Participation is not to be used to
start debate on an issue. It should be informative and
each person will be given a limted tine to speak. Any
witten material nust be given to the Cerk at the
| east, and preferably to the entire Assenbly and Mayor.

Legitimate issues can be raised, but the public should
be prepared to accept that any action could be del ayed
to the next neeting in order to avoid hasty or
uni nf or med deci si ons.
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8. PUBLI C HEARI NGS:

A ORDI NANCE NO. 03-03-010
(Second Public Hearing)

AN ORDI NANCE OF THE HAI NES BOROUGH TO APPROPRI ATE FUNDS
FOR THE TLING T PARK RE- CREATI ON PRQJECT TO BE FUNDED
BY A LWCF REI MBURSEMENT GRANT.

The Mayor opened the hearing to the public at 7:04 p.m
Hearing no comment, the Mayor closed the public hearing.

HARRELL explained that nost of the work that has been
taking place on the site of the new playground has been
done by vol unteers. The Borough’s Public Wrks crew has
done sone clearing and burning of slash and will be doing
sone drainage work as part of the Borough's in-kind
donation to the project. The trees were cut in trade for
the taking the trees and the stunps were pulled by Don
TURNER as a donation to the project.

SCHNABEL voiced a concern about future traffic patterns
that may develop in the area of the park. She suggest ed
the Assenbly consider developing the extension of First
Avenue at sone future tinme for access and safety.

M S SCHNABEL/LENDE Mbtion to adopt Ordi nance 03-03-010.

Motion carried unaninmously on a roll call vote.

The Manager publicly signed the grant agreement with the
LWCF as required by the grant conditions.

B. ORDI NANCE NO. 03-03-011
(Second Public Hearing)

AN ORDINANCE OF THE HAINES BOROUGH TO APPROPRI ATE
$20, 000 FOR THE OPERATION OF THE S.E. ALASKA STATE
FAI R

The Mayor opened the hearing to the public.

Her b VANCLEVE expl ai ned the econom c inpact the Fair has on
the comunity every year. He stated that the fair 1is
clearly the single nost significant event in Haines. He
guoted statistics that showed that taxes collected on
purchases nmade in Haines during the Fair cane to nore than
the funding being requested. In the 33 years of the Fair
being in Haines, this is only the second time it has ever
asked for help.
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8. PUBLI C HEARI NGS: (cont.)
B. ORDI NANCE NO. 03-03-011 (cont.)

He stated that the funding he is asking for will give him
the tinme he needs to cone up with a better solution for
making the Fair successful financially in the long-term
Patricia PETERS read a prepared statenment lauding the Fair
for its contributions to the comunity by encouraging
vol unt eeri sm and gi ving young people jobs. She also read a
prepared statenment from Harriet JURGELEI T, who was the Fair
Manager for many years. Ms. JURGELEIT cautioned that the
Fair could be taken away by another Southeast Al askan
community, which would be a major blow to Haines.

Paul NELSON stated that the Fair is also approaching other
entities for funding support, not just the Borough.
Dorot hy McCONNELL stated that the Fair brings many people
to Haines every sumrer and fills the hotels, notels and bed
and breakfast’s. She volunteers at the Fair every year and
many of her friends cone to Haines for the celebration.
She urged the Assenbly to support the funding request.

Hearing no further coment, the Mayor closed the public
hearing at 7:27 p. m

MS LENDE/LAPP Mdtion to adopt Ordinance 03-03-011.

Assenbly Menber LENDE said he supported the donation, but
in order to be responsible to the taxpayers, he requested
that the Fair provide the Borough with their bal ance sheet
and incone statenments over the next three years.

Motion carried unaninmously on a roll call vote,

C. ORDI NANCE NO. 03-03-009
(First Public Hearing)

AN CORDI NANCE OF THE HAI NES BOROUGH TO APPROPRI ATE FUNDS
FOR THE OPERATI ON OF THE CHI LKAT CENTER

The Mayor opened the public hearing at 7:28 p.m Hearing no
comment, he cl osed the hearing.

MS LENDE/HARRELL Mdtion to set O-dinance 03-03-009 for
second public hearing March 19'",

Mot ion carried unani nously.
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8.

PUBLI C HEARI NGS:  (cont .)

D. ORDI NANCE NO. 03-03-012
(First Public Hearing)

AN ORDI NANCE OF THE HAI NES BOROUGH TO AMEND CI TY CODE
CHAPTER 3. 28, PROPERTY TAX, BY DELETING THE EXI STI NG
DI FFERENTI AL TAX ZONES.

The Mayor opened the public hearing at 7:33 p. m

Hear i

M S

Dorot hy McCONNELL spoke representing the residents of the
Tanani Bay Subdi vi sion. They did not feel they should pay
the sanme property taxes as the rest of the Townsite Service
Area because they don’t receive the sanme services. She said
there is no nunicipal water and sewer, poor snow renoval and
no road nmi ntenance. There are no street lights and they
sel dom see police patrols in their area. They did not fee
they were increasing any costs for the Borough by being
t here.

Don TURNER, Jr. spoke against renmoving the differential tax
zone. He did not feel that the Borough provi ded any services
of significance to the greater area that will be taxed.

Paul NELSON said the City printed an ad when they were
pronoting consolidation that said they would not increase
t axes.

Fred GRAY said that the City Council did not even want to
mai ntain the roads in the new y-annexed areas. The residents
had to fight for snow plowing and m ni mal road mai ntenance.
He felt proper road maintenance is a public safety issue.

A gentleman fromthe Small Tract Road area conpl ai ned about
i nfrequent police patrols, cars speeding and dogs running
wild. He did not feel he was getting all the services being
provided in the downtown area and did not feel he should be
fully taxed.

Patricia PETERS stated that there are many tines people in
t he downt own area cannot get a police officer either.

ng no further comrent, the Mayor closed the hearing to the
public at 7:44 p. m

HARRELL/ LENDE Mdtion to set Ordinance 03-03-012 for

second public hearing March 19'".
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8. PUBLI C HEARI NGS: (cont.)

Assenbly Menber SCOIT reported that the Governnent Affairs
Conmittee met to discuss this O dinance. She asked if the
reasons for originally granting the 20% reduction in property
taxes in the annexed areas had changed sufficiently to
justify this tax increase, and if so, how

The Manager explained that staff and the Planning Conmm ssion
spent many nonths re-zoning the annexed areas, holding
numer ous public hearings. There has been a great deal of
permtting activity in the area since annexation. There have
been ani mal conplaints, cleaning up of polluted streans and
corrective neasures taken when failed septic systens were
i dentifi ed. These were all direct costs to the Gty and
continue to be direct costs to the Borough. The water and
sewer service area had to be expanded, which took many hours
of staff work over several nonths. Services have definitely
i ncreased. H s question was, "what services are they not
getting?" Road nmai ntenance was provided automatically if the
roads were in a prior road naintenance service area.
Nei ghbor hoods not in mai ntenance service areas were inforned
what to do to bring their roads up to a condition that could
be mai ntained by the City. The services are avail abl e.

HARRELL pointed out that it is a comobn m sconception that
wat er and sewer services are sonehow provi ded by tax dollars.
They are not. This is an enterprise fund and services are
paid for solely by users. The Boat Harbor is also an
enterprise fund which is paid for by users. She felt that
all these years of a 20% tax reduction anmounts to a “gravy
train” for the people in the annexed areas.

LAPP asked how much in mls the increase would be. The
Manager said it would be about 1.17 mls or about $36, 000.

OLERUD stated that he |lives downtown and has many of the sane
conplaints as the people in the annexed areas. He did not
feel it had anything to do with | ocation

Motion carried with SCOTT opposed.

9. REPORTS COF CI TY OFFI CERS/ DEPARTMENT HEADS:

A Bor ough Manager
1) Lut ak Dock Proj ect

The Manager reported that the negotiations on the
cost overrun continue. The Borough has made a new
offer based on the expert’s evaluation of the
claim
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9. REPORTS OF Cl TY OFFI CERS/ DEPARTMVENT HEADS: (cont.)

A

Bor ou

2)

3)

4)

5)

6)

gh Manager (cont.)
Boat Har bor Expansi on Proj ect

The process of obtaining approval for the project
and its fundi ng conti nue.

Legi sl ati ve Report

The Governor will be presenting his budget as this
neeting is being held. There will be a report at
t he next neeting about whether or not the Borough's
fundi ng requests remain in the budget.

TOMSEND Abat erent Updat e

The TOMWNSEND trailer was sold and has been cl eaned
up to a livable condition according to the Pl anning
and Zoning technician. This issue should be
resolved with no further action needed.

HAGEN Abat ement Updat e

There has been no obvious attenpt by the owner to
abat e t he HAGEN nui sance. The Borough is
proceeding with the collection process to recover
costs associated with the cl eanup that was done by
the Public Wrks Departnent. This building stil
poses an attractive nuisance and danger to the
public. The Manager will be sure of the Borough’s
position and proceed with the next step, which is
denmolition of the building. The Assenbly had no
objection to this plan.

COWSS Utility/ Pendi ng RCA Action

The Regul atory Commi ssion of Al aska held a hearing
to obtain input on a proposed rate increase by
Crystal Cathedrals Water and Sewer Systens. This
is Phase | of two Phases requested by COASS. CCOWSS
is requesting to be allowed to raise rates,
i ncrease the mnimum bul k water purchase required
to be purchased by the Borough from CCOWSS, the
expansion of CCWS's service area into the
Borough’ s service area and/or requiring the merger
of the two systens. Further processes and heari ngs
wi |l be held.

The Borough is currently doing a utility extension
study which could figure into this issue.
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9. REPORTS OF Cl TY OFFI CERS/ DEPARTMVENT HEADS: (cont.)

B.

Borough C erk
*1) ABC Board Liquor License Renewal s
*a. Weepi ng Trout Sports Resort
Restaurant/ Eating Place Public Conveni ence

2) Request for Approval of Purchases Over $5, 000

The C erk explained that now that the Borough has
received the grant for the Tlingit Par k
ReCreation Project, things nust nove rather
quickly to be prepared for the building of the
pl ayground structure in My. Several of the
itens to be purchased right away will cost nore
than $5,000 and sonme will be sole-source itens.
The Cderk requested that the Assenbly give the
Manager authorization to approve all purchases
for this project, including those over $5,000 and
sol e-source purchases, which would normally cone
to the Assenbly. As these expenses will be paid
for by the grant, there wll be no affect on the
Bor ough’ s budget .

MS LENDE/ LAPP Mbdtion to authorize the Manager to approve all

purchases over $1,000 for the Tlingit Park ReCreation
Project, including those over $5,000 and sol e-source.

Motion carried unaninmously on a roll call vote,

ASTIOMMOO

Bor ough CFO — NONE

Econom ¢ Devel opnment — NONE
Police Chief - NONE

Li brary - NONE

Museum - NONE

Publ i c Wrks — NONE

Wat er/ Sewer - NONE

Fire/ EM5 — NONE

Har bors — NONE

10. BI DS/ PROPOSALS RECEI VED:

A

Fuel Supplies

Delta Western has given the Borough a quote for fuel
supplies which is tw cents above |ast year’s quote.
The Cerk recommended award of the contract for fuel
supplies for the Borough to Delta Western, as they are
the sol e supplier of fuel in Haines.
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10.

Bl DS/ PROPOSALS RECEI VED: (cont.)
A Fuel Supplies (cont.)

M/ S LENDE/ HARRELL Motion to accept the derk's

recomendation to award the contract for fuel supplies
to Delta Western.

Motion carried unaninously on a roll call vote.

11.

12.

13.

M S

REPORTS OF STANDI NG COW TTEES/ COVM SSI ONS:

A Comrittee O the Whole 2/22
Manager | nt ervi ews/ Questi ons

Tel ephone interviews were held and t hree candi dates were
invited for an in-person interview on March 7'".  There
will be a “Meet and Geet” starting at 5:00 p.m, wth
interviews to start at 6:00 p.m If the weather is bad
and planes don't fly, the “Meet and Geet” will be at
1:00 p.m on the 8" with interviews to begin at 2:00
p. m

B. Government Affairs 2/ 26 Covered earlier in nmeeting.

REPORTS OF SPECI AL COW TTEES: NONE

CONSI DERATI ON OF RESCLUTI ONS, PETI TI ONS AND MEMORI ALS:

A RESOLUTI ON NO. 03-03-016

A RESCLUTION OF THE BOROUGH ASSEMBLY OF THE HAINES
BOROUGH, ALASKA, SUPPCORTI NG THE EFFORTS OF THE VI SI TOR
PROMOTI ON COWM TTEE AND CI TI ZEN' S REFERENDUM TO REPEAL
THE 4% TOUR TAX IN THE SPECI AL ELECTI ON OF MARCH 25,
2003.

OLERUD/ LENDE Mbdtion to adopt Resol ution 03-03-016.

SCOTT read a prepared statenment in which she stated that

the tour tax is not the problem-- the way the tour ships
sell tours on board results in the tour operators having to
pay the tax thenselves. She stated that the tour tax

should be retained and spent for nore marketing to make
Hai nes the destination that cruise passengers prefer.

HARRELL questioned the appropriateness of the Assenbly
taking a position on this issue. Even if repealed, she
expected the question would be re-initiated by petition
after the two-year limtation. She stated that she needed
assurances that there will be noney to replace the |ost tax
revenues or sonme commtnent fromthe cruise ships.
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13.

CONSI DERATI ON OF RESOLUTI ONS, PETI TI ONS AND MEMORI ALS:
A RESOLUTI ON NO. 03- 03-016 (cont.)

LENDE stated that the only thing the people have to ask
thenmselves is “were we better off in 1999 or now?” There
IS no question. Haines is having a hard tine and is in a
depression. He felt this all stens fromthe tour tax. The
cruise ship industry has said they feel they are not
wel come i n Hai nes.

The repeal of the tour tax will send them a nessage that
t hey are. Hai nes needs a day ship five days a week. They
won’'t conme here as long as the tour tax is in place.

Hai nes’ margi nal econony nakes it necessary to partner with

the cruise ship conpanies. Wthout the tour tax there is
at least a chance to bring the ships back. Hai nes no
| onger has tinber, there is very little mning, independent
travel ers are down. There are no other options at this

tinme. He urged the Assenbly to adopt this Resolution and
show its opinion that the tour tax is detrinental.

SCHNABEL supported the adoption of this Resolution in order
to try to consolidate the drive toward planning for the
Bor ough. She wants very nmuch to proceed with strategic
pl anning and the tour operators are inportant to this plan.
She stated that she does have a vested interest in this
matter as she owns a tour-related business. The Mayor
stated that he did not feel her interest was significant.

The Mayor stated that he favored the repeal of the tour

t ax. He feels the cruise industry made an exanple out of
Hai nes by pulling their ships from Haines, so perhaps they
will also reward the Borough for repealing it by sending

nore ships to Haines.

Motion carried on a roll <call vote, HARRELL and SCOIT

14.

15.

16.

opposed.

CONSI DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCT! ON:
NONE

CORRESPONDENCE:  NONE

OLD BUSI NESS:

A. Kar en BERTROCH

The Clerk researched the question of court costs for the
Assenbl y. These are actual costs of advertising and
legal <costs for filing the foreclosure list and
proceeding with the foreclosure on the property.
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16. OLD BUSI NESS: (cont.)

A

Karen BERTROCH (cont.)

MS SCHNABEL/ HARRELL Mdtion to forgive court costs of $978.79

and penal ties of $392.99 as requested by Karen BERTROCH.

SCOTT was concerned about setting a precedent by doing
this. The court costs are actual costs incurred by the
Bor ough and she did not feel they should be forgiven.

OLERUD said he had no problem with forgiving the
penal ti es, but was opposed to forgiving the court costs.
It does set a bad precedent.

HARRELL stated that this was an egregious exanple of
abuse and bad faith by a buyer that caused an incredible
deval uation of a property. Ms. BERTROCH is not trying
to duck the taxes, she is just asking for alittle help.
HARRELL felt that the Borough had, in the past, forgiven
nore for | ess reason.

OLERUD said that he did not want the Borough to be seen
as an avenue for people to take a risk with self-
financing. They entered into an agreenent and it is not
the Borough's place to bail them out. The Bor ough
shoul d be paid for costs incurred.

Motion failed with LENDE, LAPP, OLERUD and SCOTT opposed.

MS OLERUD SCOTT Mtion to forgive penalties in the anount of

$392. 99 as requested by Karen BERTROCH.

Motion carried on aroll call vote with LENDE opposed.

17. NEWBUSI NESS:

18. SET COWMM TTEE MEETI NG DATES:

A

Commerce Committee — March 13'" 6:30 To discuss ice
machi ne opti ons.

19. ASSEMBLY MEMBER COMVENTS:

A

Assenbly Menber SCHNABEL asked how the Borough could
address the need for an ice machine. LAPP stated he
t hought that one of the issues was also that there

wasn't enough storage for the ice. It was suggested
that the cost of nmmintenance on an ice nmachine be
carefully studi ed. LENDE suggested |leasing an ice

machi ne on a barge placed at the Port Chil koot Dock.
There was one there several years ago.
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19. ASSEMBLY MEMBER COMMENTS: (cont.)

A

SCHNABEL (cont.)

The Commerce Conmmittee will discuss the matter wth
staff support by Robert VENABLES.

Robert VENABLES reported that Wards Cove thinks the
Excursion Inlet property may be in production, including
t he i ce machi ne.

There are two other ice machines available and the
Borough has applied for a grant from the S E
Sust ai nabl e Sal non Fund. He felt the Borough should
have enough ice for the fishing fleet.

SCHNABEL asked if the Assenbly was going to re-affirm
the letter the fornmer Manager w ote about supporting the
Chi |l koot Indian Association (C.I.A ) in obtaining the
tank farmdock and property as Lee CLAYTON asked. LENDE
said that the Gty allowed this letter of support to
stand as it was told it stood no chance of getting the
| and over the C 1. A

| f the Borough has any chance of getting the |land, or
part of it, they should ook into it and deci de whet her
or not it wants to try for it. The Borough and C I.A
could work together. The Manager will look into the
possibilities.

20. ADJOURNVENT

M S OLERUD/ LENDE Motion to adjourn.

Mbti on car

ri ed unani nously

The neeting was adjourned at 8:50 p. m

ATTEST:

M ke Case, Borough Mayor

Susan V.

SEAL:

Johnston, CMC, Borough O erk
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