HAI NES BOROUGH ASSEMBLY
REGULAR MEETI NG M NUTES
MARCH 19, 2003

1. CALL TO ORDER. Deputy Mayor LAPP called the neeting to order
at 6:30 p.m in the Assenbly Chanbers of the Minici pal
Bui | di ng.

2. PLEDGE TO FLAG Led by the Deputy Mayor.

3. ROLL CALL: Present: Assenbly Menbers Jerry LAPP, Chip LENDE,
Dougl as CQLERUD, Lucy HARRELL, Debra SCHNABEL and Stephanie
SCOTT.

Absent: Mayor M ke CASE

St af f Present: Susan JOHNSTQV Borough derk, G eqgg
Rl CHMONDY Bor ough CFO and Ann MYREN Li brari an.

Visitors Present: Steve WLLIAVS/ CVN, Doug FINE/ KHNS, Fred
GRAY, Patty CAMPBELL, Leonard DUBBER, Bret HODGES, Ray
MENAKER, Scott ROSSVAN and ot hers.

4. APPROVAL OF AGENDA/ CONSENT AGENDA: Al itenms listed with an
asterisk (*) are considered to be routine by the Borough Assenbly
and will be enacted by the notion to approve the agenda. There
wi Il be no separate discussion of these itens unless an Assenbly
Menber or citizen so requests, in which event the Assenbly, by a
majority vote, may renove the item from the Consent Agenda and
consider it inits normal agenda sequence.

MS OLERUDLENDE WMbtion to approve the agenda.

Motion carried unani nously.

* 5. M NUTES OF PREVI QUS MEETI NGS: March 5, 2003

6. AUDI ENCE PARTI Cl PATI ON' APPEARANCE REQUESTS: NONE

7. MAYOR S REPORT:

A Procl amati on — National Library Wek, 2003
The Deputy Mayor read the Procl anation.

B. Mayor' s Probabl e Absences
The Mayor is currently out of town with his wife who is
havi ng health problens. Dependi ng on the outcone of

tests, the Mayor may be out of town on several occasions
over the course of treatnent his wife will receive.
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8. PUBLI C HEARI NGS:

A ORDI NANCE NO. 03-03- 009
(Second Public Hearing)

AN ORDI NANCE OF THE HAI NES BOROUGH TO APPROPRI ATE FUNDS
FOR THE OPERATI ON OF THE CHI LKAT CENTER

The Deputy Mayor opened the public hearing at 6:42 p.m Hearing
no comment, he cl osed the hearing.

M S LENDE/ HARRELL Mbtion to adopt O di nance 03-03-009.

The Clerk explained that the two contract enployees at the
Chil kat Center are being changed to year-round part-tine
enpl oyees. The C F. O explained that he thought they would
qualify for PERS but not for the health plan.

Motion carried unaninously on a roll call vote.

B. ORDI NANCE NO. 03-03-012
(Second Public Hearing)

AN ORDI NANCE OF THE HAI NES BOROUGH TO AMEND CI TY CCDE
CHAPTER 3. 28, PROPERTY TAX, BY DELETING THE EXI STI NG
DI FFERENTI AL TAX ZONES.

The Deputy Mayor opened the public hearing at 6:45 p. m

John WNGE said he doesn't want to pay nore taxes. He did
not feel he was getting any services for it. He stated that
he t hought the budget was out of control.

In response to a question from Bret HODGES the C. F.O and
Cl erk explained what the adoption of the Ordinance would
acconplish as far as equalizing the tax rate for the entire
Townsite Service Area.

Hearing no further conmment, the Deputy Mayor closed the hearing to
the public at 6:50 p.m

MS HARRELL/LENDE Mbtion to adopt O di nance 03-03-012.

SCOIT explained that at their I nception, t he
differential tax zones were based on the contention that
the areas affected would receive different |evels of
service from the original city area. O herwi se, the
Cty woul d have had to tax themat 100%
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8.

PUBLI C HEARI NGS: (cont . )
B, ORDI NANCE NO. 03- 03- 012

Ms. SCOIT asked what had changed since the differential tax
zones were established. According to the Police Departnent's
budget, costs have gone down. The valuations in the annexed
area have gone up by 70% since 1995 while the original city
area's valuation has only risen 11% over the same period.
She did not feel a tax increase to these areas was justified
by the informati on she has seen.

LENDE said it is obvious the people in the differential tax
zones are getting the sanme l|level of services currently
received by the original city residents, but paying only 80%
of the taxes. He asked SCOIT which services the Borough
shoul d deny these people to make up for the 20% reduction in
t axes.

SCOTT stated that the argunent nmade in 1997 was that distance
made the difference in taxes. The distance hasn't changed.
No additional police officers were hired. She didn't see
what was changed. She stated that the people in the annexed
areas do not use the services to the sane |level of intensity
as the residents dowmmtown. They don't require the sane | evel
of police protection because there is no bar in either area.

LENDE stated that the area toward Lutak was annexed because
of the anticipation of the Wndy-Craggy M ne opening and the
need for having sonme control over the devel opnent of the
i ndustrial areas to the north. At that tinme there were only
two houses in that entire area. Since then there have been
numer ous honmes built. In 1998 the 20% break was agai n given
because it was felt that those people were not used to
receiving the services and would take sone tinme to begin
realizing what was available to them and taki ng advant age of
t hose services. Once the services are being utilized, they
shoul d be paid for.

SCOIT said that until soneone can docunent that the services
such as police patrols and animal control are actually being
provided in the annexed areas, she has to go with the
perception of the residents, who say they are not getting the
servi ces.

HARRELL stated that she lives in the annexed area and has
avai l ed herself of animal control services. She sees police
cars go by alnost daily because she lives right on the road
and has nore opportunity to see what is happening than nost
people in that area who live off the road. New street lights
have been installed, which add to the safety of all along the
r oad.
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8.

M S

PUBLI C HEARI NGS: (cont . )
B, ORDI NANCE NO. 03- 03- 012

She stated that many nice hones are being built in the
annexed areas and it is a fact that police protection and
pl anning and zoning contribute to the value of a property.
The property owners should be willing to pay their share for
t hi s added val ue.

SCHNABEL suggested adopting a schedule to raise the taxes in
the differential tax zones over a period of years to equalize
the tax burden. This would give the residents advance notice
so that they can plan for it. The people in these areas have
al ready borne additional costs for being annexed. There are
road issues that nust be dealt wth. She felt that there
needed to be nore "give and take". She recommended retai ni ng
the 20% differential tax for now but schedul e equalization
over a five-year period. New subdivisions and new
devel opnment will increase revenue wi thout a tax increase
The new revenue should conpensate for any new services
demanded.

LAPP stated that he needed nore justification to show where
the taxes are spent before he coul d nake a deci si on.

OLERUD suggested holding the Odinance over for a third
public hearing so that nore i nformati on coul d be gat hered.

OLERUDY SCHNABEL Motion to postpone the vote on Ordi nance 03-

03-12 to the next regular neeting and schedule a third public
heari ng.

Motion carried unani nously.

SCHNABEL acknow edged the petitions received in opposition to
this Odinance, but wanted to clear up the msstatenent on
the petition that this ordinance had anything to do wth
consolidation. It does not, but deals with annexed territory
only.

REPORTS OF Cl TY OFFI CERS/ DEPARTVENT HEADS: WRI TTEN REPORT

A Bor ough Manager
1) Lut ak Dock Proj ect
2) Boat Har bor Expansi on Proj ect
3) Legi sl ati ve Report
4) Tank FarmLand Conveyance - Update

NO DI SCUSSI ON

B. Borough C erk - NONE
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9. REPORTS OF Cl TY OFFI CERS/ DEPARTMVENT HEADS: (cont.)

C. Bor ough CFO

1)

Tax Software Update

The CFO reported that funding budgeted for a
consultant to fix the tax software had to be
spent to clean viruses out of the conputers in
the tax office. The CFO stated that the Manager
has started the process of evaluating the
conput er networks and what will be needed to keep
the systens safe and operating efficiently.

The software engineers demanded that the C F. O
sign off on any further "fixes" after they took
care of 12 itens that have been identified as
needing to be corrected. He refused.

SCOIT stated that it seens the conputer system
has cost nore than it's worth. Doi ng taxes
manual ly was not all that difficult when she
wor ked for the Borough.

LENDE stated that the software has never been any
good and he wuld not approve any further
expenditures on it. It has already cost over
$100, 000 and has never worked right.

SCHNABEL stated that since communities all over
the U S. collect sales taxes and property taxes,
there should be a "canned" software program that
wor Ks. She suggested the new Manager work to
obtai n new proven software.

LAPP suggested the Borough mght |ook at | egal
action against the software developers if they
haven't delivered what was contracted for.

D. Econom ¢ Devel opment — WRI TTEN REPORT

E. Pol i ce Chief — WRI TTEN REPORT

1)

Menor andum of Under st andi ng wi t h Skagway P. D.

M S LENDE/ SCHNABEL Motion to approve the Menorandum of

Understanding between the Haines and Skagway Police
Depart nents.

Motion carried unani nously.
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9. REPORTS OF Cl TY OFFI CERS/ DEPARTMVENT HEADS: (cont.)

F.

G
H.
l.
J.

K.

Li brary

The Librarian gave a brief verbal report expanding on
her witten report. The past nonth has been the
library's busiest nonth ever. The neeting roons are
being used by a wde variety of groups. Staff is
gearing up for National Library Week and she t hanked t he
Borough for the Proclamation. There will be a vol unteer
t ea Wednesday, April 9'"™ fromnoon to 2:00 p.m to honor
all the library volunteers. Funding for activities at
the library cones froma variety of sources, including
i ndi vidual contributions, business contributions and
grants. Meeting roons are avail abl e at no charge.

Museum — NONE

Publ i c Wrks — NONE

Wat er/ Sewer - NONE

Fire/ EM5 — WRI TTEN REPORT
Har bors — NONE

10. BI DS/ PROPOSALS RECEI VED:  NONE

11. REPORTS COF STANDI NG COW TTEES/ COWM SSI ONS:

A

Commttee OF the Whol e — Manager Hire

The Conmittee OF the Whole net Saturday March 8'" and
decided to offer the position of Mnager to Tim TROLL,
who accepted. The goal is to have him here by April
15N, The recommendation of the Commttee to the
Assenbly is to approve the hire if Tim TROLL

MS SCOIT/HARRELL Mbtion to approve the reconmendation of the

Commttee O the Wiole to hire Tim TROLL as Borough Manager.

Mot i on carried unani nously.

B

Fi nance and Budget

The Conmittee nmet to review the newy designed, easy to
read financial reports. They hope to see them conpl eted
within the nonth. A work order system is being
initiated in all departnents. This will allow for
better docunentation of cost allocations for budgeting
purposes. The Assenbly has two audit reports to review
— the former City and fornmer Borough audits for FY02.
| f there are any questions, contact the CFO
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11.

12.

13.

M S

REPORTS COF STANDI NG COVM TTEES/ COVM SSI ONS:

C. Commerce Commi tt ee

Comrerce nmet to discuss ice for the comrercial fishing
fleet. Ed LAPEYRI, Robert VENABLES and Stan WOOD
attended. It would appear that there is enough ice in
the community, the dispute is over availability. There
is an ice barge at Wards Cove that namy be avail able.

VENABLES is following up on that possibility.

REPORTS OF SPECI AL COVM TTEES: NONE

CONSI DERATI ON OF RESOLUTI ONS, PETI TI ONS AND MEMORI ALS:

A RESCLUTI ON NO. 03-03-017

A RESOLUTION OF THE BOROUGH ASSEMBLY OF THE HAI NES
BOROUGH, ALASKA, APPO NTI NG ELECTI ON OFFI Cl ALS FOR THE
SPECI AL ELECTION TO BE HELD MARCH 25, 2003, AND
ESTABLI SH NG WAGES FOR SAME.

OLERUD/ LENDE Mbdtion to adopt Resol ution 03-03-017.

Motion carried unaninmously on a roll call vote,

M S

The Clerk asked the Assenbly to set a date for a special
meeting to canvass the results of the March 25'" Special
El ecti on. It nust be no later than seven days after the
election and is usually held on the seventh day to allow
for all absentee ballots to be returned. The derk
recommended April 1% at 6:30, with the regular neeting
i mredi ately following so there won't be two neetings back
to back. The Assenbly concurr ed.

OLERUD/ LAPP Mbtion to set a special neeting at 6:30 p.m

on April 1% to canvass the results of the March 25, 2003
Special Election, with the regular neeting to foll ow

Motion carried unani nously.

The Cerk stated that she anticipated a very |arge nunber
of absentee ball ots. She asked if the Assenbly wanted her
to have the election board open and count the absentee
ballots from qualified voters on election day, |eaving only
the questioned ballots and any ballots received between
March 25'" and April 1%' for the Assenbly to count. The
Assenbly concurred.
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13.

CONSI DERATI ON OF RESCLUTI ONS, PETI TI ONS AND MEMORI ALS:

B. RESOLUTI ON NO. 03-03-018

A RESCLUTION OF THE BOROUGH ASSEMBLY OF THE HAI NES
BOROUGH, ALASKA, SUPPORTING THE ALASKA PONER COVPANY
REQUEST FOR FEDERAL AND STATE MATCH NG ASSI STANCE | N
THE AMOUNT OF $2 M LLION TO COWPLETE THE UPPER LYNN

March 19, 2003

CANAL REGQ ONAL POWER SUPPLY SYSTEM

MS LENDE/ OLERUD Motion to adopt Resolution 03-03-018.

Motion carried unaninously on a roll call vote.

14.
15.
16.
17.
18.

19.

CONSI DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCTI ON:

NONE

CORRESPONDENCE:  NONE

OLD BUSI NESS: NONE

NEW BUSI NESS:  NONE

SET COW TTEE MEETI NG DATES: NONE

ASSEMBLY MEMBER COMMENTS:

A

Assenbly Menber SCHNABEL stated that she felt if further
di scussions take place between the Borough and Chil koot
| ndi an Associ ati on regardi ng the conveyance of the tank
farmproperty, the Assenbly shoul d be incl uded.

LENDE said that the Manager's report indicated that it
will be a long tine before any of the property is
conveyed, but when it is conveyed, the Chil koot Indian
Associ ation obtaining the | and woul d be of nore benefit
than if the Borough obtained it. It seens it would be
better for the Borough to support C.1.A inthis nmatter.
The Borough nust come up with a policy regarding this
conveyance.

Assenbly Menber SCOIT stated she was concer ned about the
Governor's budget, including the huge increase in
business license fees, elimnation of the Longevity
Bonus and nore. The Chanber of Conmerce is considering
bringing a Resolution to the Borough for the Assenbly to
support di sputing many of the Governor's budget itens.

Assenbly Menber HARRELL stated that according to the AML
Muni ci pal Fiscal Condition Survey, nbst conmunities in
Al aska are facing the sane problens Haines is wth
deficit budgets and | ower school enrollnments. She felt
that everyone should encourage their friends to keep
their kids in school here.
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20. ADJOURNVENT

M S OLERUD/ LAPP Mbtion to adjourn.

Motion carried unani nously

The neeting was adjourned at 7:55 p. m

Jerry Lapp, Deputy Mayor
ATTEST:

Susan V. Johnston, CMC, Borough Cerk

SEAL:
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