HAI NES BOROUGH ASSEMBLY
REGULAR MEETI NG M NUTES

MAY 7, 2003

1. CALL TO ORDER. Mayor CASE called the neeting to order at
6:30 p.m in the Assenbly Chanbers of the Minicipal
Bui | di ng.

2. PLEDGE TO FLAG Led by the Mayor.

3. ROLL CALL: Present: Mayor M ke CASE; Assenbly Menbers Chip
LENDE, Douglas OLERUD, Lucy HARRELL, Debra SCHNABEL and
St ephani e SCOTT.

Absent: Assenbly Menber Jerry LAPP

MS OLERUD SCOTT Mbdtion to excuse Assenbly Menmber LAPP.

Motion carried unani nously.

Staff Present: Ti m TROLL/ Borough Manager, Susan JOHNSTON/
Bor ough d erk, Cynthia JONES/ Museum Curator, Mchelle
GLASS/ Touri smDirector.

Visitors Present: Doug FINE/ KHNS, Adrian BOCHART, Heather
LENDE, Lewel |l en COBB, Tim JUNE, Oion FALVEY and ot hers.

4. APPROVAL OF AGENDA/ CONSENT AGENDA: Al items listed with an
asterisk (*) are considered to be routine by the Borough Assenbly
and will be enacted by the notion to approve the agenda. There
will be no separate discussion of these itens unl ess an Assenbly
Menber or citizen so requests, in which event the Assenbly, by a
majority vote, may renove the item from the Consent Agenda and
consider it inits normal agenda sequence.

The Mayor made the foll owi ng change to the Agenda:

Add 6. A Adri an BOCHART/ Skat eboard Park under Audi ence
Partici pation

Add 13. C. Resolution 03-05-023

Renove 16. A. Plastic Bag O di nance

MS OLERUD SCOTT Mdtion to approve the anended agenda.

Motion carried unani nously.

* 5. M NUTES OF PREVI QUS MEETI NGS: April 16, 2003
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6. AUDI ENCE PARTI Cl PATI ON' APPEARANCE REQUESTS:

A

Adri an BOCHART/ Skat eboar d Par k

Ms. BOCHART and two skateboard enthusiasts gave a
presentation to the Assenbly showing their plan to use
the concrete pad at Gslund Park for a tenporary
skat eboard park. They showed how they would build the
various ranps and junps and gave a brief history of
their project. The concrete area, originally designed
as a skating rink, has a drain in it which is clogged.
The group asked if the Borough would see if the drain
can be cleared should the Assenbly allow them to use
this area for their sport. Wen asked about liability,
t hey responded that they |ooked into it and found that
t here has never been one |awsuit against a skateboard
park in the U S. and insurance rates for the owners have
not increased due to the existence of a skateboard park
on their property. They said they would put up a sign
saying “skate at your own risk". They said the ranps
woul d be taken down and stored during the winter until
an enclosed structure can be built either on this or
anot her site. They nmentioned the possibility of the old
wat er reservoirs for Fort Seward as a site. The Mayor
said he will have the Public Wrks Departnent |ook at
t he drai ns.

LENDE stated that there are no activities in Haines for
this age group (15 — 20) and he felt the Borough should
support their efforts. |If done well, there could even
be conpetitions held in Hai nes eventually.

Anot her young man cane |ater in the neeting wwth a scale
nodel of the proposed park and answered nore questions.
SCOIT nentioned her concern that the adjacent property
owners be notified of the possibility of the skateboard
park being |ocated at Oslund Park because of the noise
factor. There may have to be atine [imt on use of the
park so as not to disturb the people staying at the

Eagle's Nest Motel. SCHNABEL suggested the Pl anning
Comm ssion | ook at the proposal as well and that perhaps
it is a change of use requiring a permt. CLERUD said

it is recreation, which is what the area is already
being used for — not a change of use. He also stated
that there are noi se ordi nances in place.

Ti mJUNE/ St at e Sal es Tax

M. JUNE urged the Assenbly to take a stand agai nst the

State Sales Tax proposal and explained the resultant
| oss of tax revenue in Haines should it pass.
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6. AUDI ENCE PARTI Cl PATI ON' APPEARANCE REQUESTS:
B. Ti mJUNE/ St at e Sal es Tax

The Manager has witten a letter objecting to the sal es
tax, but a resolution could also be witten.

M/ S LENDE/ SCOTT Motion to wite a resolution opposing the
St at ewi de Sal es Tax.

Motion carried unani nously.
C Lewel | en COBB

M. COBB spoke against Odinance No. 03-05-013 up for
public hearing at this neeting. He stated that he felt
its passage woul d drive people out of Haines. He asked
the Assenbly to consider the people who have spent their
lives in Alaska. He stated that exenpted tax is noney
t hat stays in Haines.

7. MAYOR S COVMENTS/ REPORT:

A Mayor' s Absence

The Mayor’s wife, Pauline, is doing well with her cancer
treatments. They will take 6 % weeks. The Mayor will
travel back and forth between Anchorage and Hai nes unti |
she can cone hone. He thanked everyone for their well
wi shes.

8. PUBLI C HEARI NGS:

A ORDI NANCE 03- 05-013
(First Public Hearing)

AN ORDI NANCE OF THE HAI NES BCOROUGH TO AMEND OLD CI TY OF
HAI NES CODE SECTI ON 3. 28. 030, REQUI RED EXEMPTI ONS, 8§ 6,
REQU RING SENTOR CITIZENS TO MEET THE ELIGBILITY
REQUI REMENTS FOR THE ALASKA PERMANENT FUND DI VI DEND | N
ORDER TO QUALI FY FOR PROPERTY TAX EXEMPTI ON UNDER 8§ 6
AND TO ESTABLI SH PROCEDURES AND DEADLI NES FOR FI LI NG AN
APPLI CATI ON FOR TAX EXEMPTI ON.

The Mayor opened the hearing to the public at 7:00 p. m
Hearing no corment, he cl osed the public hearing.

MS OLERUD HARRELL Motion to set O dinance 03-05-013 for
second public hearing May 21, 2003.

Motion carried unani nously.
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8. PUBLI C HEARI NGS:

B.

ORDI NANCE 03-05-014
(First Public Hearing)

AN ORDI NANCE OF THE HAI NES BOROUGH REPEALI NG OLD BOROUGH
CCODE SECTI ON 3. 40. 031, LEVY OF TOUR TAXES, PURSUANT TO A
VOTE OF THE PEOPLE AT THE MARCH 25, 2003 SPEQ AL

ELECTI ON.

The Mayor opened the hearing to the public at 7:02 p. m

Hearing no comment, he cl osed the public hearing.

MS OLERUD HARRELL Mdtion to set O di nance 03-05-014 for

second public hearing May 21, 2003.

Motion carried unani nously.

9. REPORTS OF CI TY COFFI CERS/ DEPARTMENT HEADS:

A Bor ough Manager

1)

2)

3)

Boat Har bor Expansi on Proj ect

There was a nmeno in the packets from Robert
VENABLES on his Washington D.C. trip and contacts

with the Congressional delegation and | obbyist,
Brad G LMAN.

|tenms of a General Nature

The Manager reported that he will be leaving for
Di | li nghamon May 14'", returning June 1%. He will
stay in touch by e-mail and phone.

CONSS | ssue — The Manager stated that he has been
spending quite a lot of time famliarizing hinself
wth this issue. There are two hearings com ng up:
June 5'" and June 23'9%.  There is a large discovery
request to answer received today. They noved to
dism ss the request for CCOWSS to expand into the
Borough's service area and to require the Borough
to purchase a specific anmount of their water. It
is hoped this will pass on May 16'".

B. Borough C erk — NONE C. Bor ough CFO — NONE
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9. REPORTS OF Cl TY OFFI CERS/ DEPARTMVENT HEADS: (cont.)

D.

F.

H.
J

Econom ¢ Devel opnment/ Touri sm
1) Shuttl e RFP

The Tourism Director explained that the Tourism
Departnment wanted to be sure that there was a
shuttle available for cruise ship passengers to
get them into town where they could shop and

visit the nuseum and other attractions. In the
past it has been provided free by Arne COLSSQN,
but he will not be offering it this year. The
RFP was based on one witten in 2000. The

responses to the RFP will be brought back to the
Assenbly at their next neeting.

Pol i ce Chief - NONE
Li brary — NONE G Museum - NONE

Public Wrks — NONE | . Wat er / Sewer - NONE
Fire/lEM — WRI TTEN K Har bors — NONE

10. BI DS/ PROPOSALS RECEI VED:

A

Peopl e Mover

The Tourism Director M chell e GLASS provided the
Assenbly with a report on responses to her request for
proposal s on the people nover vehicle. She recomended
t he Borough purchase the gas-powered 6- passenger vehicle
for $9,551. This vehicle is to be purchased with an
$11,000 grant acquired |ast year by Marco Pl GNALBERI .
M chel |l e fielded a few questions about her
reconmendat i on.

M S LENDE/ OLERUD Mbtion to purchase the gasoline-powered 6-

passenger club car fromAl aska Golf Carts for $9, 551. 00.

Motion carried unaninmously on a roll call vote.

11. REPORTS OF STANDI NG COVW TTEES/ COVM SSI ONS:

A

C. O W Budget

LENDE reported that few changes were nade to the budget
during the last COW Animal Control was raised from
$20, 000 to 30,000. The Borough will go out to RFP for
this service.
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11. REPORTS OF STANDI NG COW TTEES/ COVM SSI ONS: (cont . )

B.

Gover nnent Servi ces

HARRELL reported that the conmttee discussed the flood
pl ain ordi nance proposed by the Planning departnent

Havi ng an ordi nance on the books is required if |ocals
are to qualify to get flood insurance. The Committee
felt it was the responsibility of the Planning
Comm ssion to study the ordinance and neke a
recomrendation, so it was sent back to themfor review

Commer ce

The Comrerce Committee nmet to discuss a conprehensive
econoni ¢ devel opnent strategy. They cane up with a |i st

of projects: Boat Harbor Expansion, Fish Processing
Facility, Assisted Living Facility, Road Devel opnent,
Regi onal Por t Aut hori ty, Por t Chi | koot Dock
| nprovenents, Mar i ne I ndustri al Par k, Communi ty

Convention Center, Downtown Devel opnent, Val ue-added
Ti mber and Smal | Busi ness | ncubat ors.

HARRELL has been neeting in Juneau wth potentia
operators of an assisted living facility. So far no one
will commt, but they are looking at it closely. They
hope to operate it as a private, non-profit facility.

At the request of SCOIT, CLERUD expl ai ned what he neant
by “Downtown Devel opnent”, i.e. devel oping a “look” for
the area, provide ease access, fix it up and clean it up
in the downtown area to nmake it nore attractive for
visitors and | ocal s ali ke.

Per sonnel / Labor Rel ati ons

The Personnel / Labor Rel ations Conmittee net and
i ntervi ewed four candi dates for the Borough Cerk’s job.
The committee, after deliberation, recomended the
Borough hire Julie COZZI to replace Susan JOHNSTON in
the Cerk’s position.

MS LENDE/HARRELL Mdtion to offer the position of Borough Cerk

to Julie COzzi

Mot i on carried unani nously.

12. REPORTS OF SPECI AL COVM TTEES: NONE
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13. CONSI DERATI ON OF RESOLUTI ONS, PETI TI ONS AND MEMORI ALS:

A RESOLUTI ON NO 03-05-021

A RESOLUTI ON OF THE HAI NES BOROUGH ASSEMBLY SUPPORTI NG
THE SOUTHEAST ALASKA | NTERTI E PRQJECT AND THE | NTERTI E
WORK OF SOUTHEAST CONFERENCE.

MS HARRELL/ OLERUD Mbtion to adopt Resol ution 03-05-021.

Assenbly Menber HARRELL spoke in favor of this Resolution
stating the benefits of using hydro power and becom ng | ess

reliant on diesel fuels for power.

Motion carried unaninously on a roll call vote.
B. RESOLUTI ON NO. 03-05-022
A RESOLUTI ON OF THE HAI NES BOROUGH ASSEMBLY, CHANG NG
SIGNERS ON THE BOROUGH S BANK ACCOUNTS BY DELETI NG
VI NCE HANSEN AND ADDI NG TI M TROLL.

MS OLERUD/LENDE Mbtion to adopt Resol ution 03-05-022.

Motion carried unaninmously on a roll call vote,
C. RESOLUTI ON NO. 03- 05-023

A RESCOLUTI ON OF THE HAI NES BOROUGH ASSEMBLY EXPRESSI NG
| TS APPRECIATION OF VINCE HANSEN FOR H'S GENEROUS
EXPENDI TURE OF TIME AND EFFORT AS |INTERIM BOROUGH
MANAGER AND AWARDING H M A BONUS TO SHOW THAT
APPRECI ATI ON.

MS OLERUD HARRELL Mbtion to adopt Resol ution 03-05-023.

Motion carried unaninously on a roll call vote.

14. CONSI DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCT! ON:

A ORDI NANCE 03-06-015

AN ORDINANCE OF THE HAINES BOROUGH TO APPROPRI ATE
FUNDS TO |INCREASE THE LUTAK DOCK REHABI LI TATI ON
PRQIECT CI P FUND BUDGET MATCH BY $36, 000.

MS OLERUD HARRELL Mdtion to introduce O di nance No. 03-06-015
and set it for first public hearing on May 21, 2003.

Motion carried unani nously.
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14.

M S

CONSI DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCTI ON:

B. ORDI NANCE NO. 03-06-016

AN ORDI NANCE OF THE HAINES BOROUGH TO APPRCPRI ATE
$12,000 TO THE FY 02/03 BUDGET FOR FIRE SUPRESSI ON
SYSTEM REPAI RS AT THE CHI LKAT CENTER FACI LI TY.

OLERUD/ LENDE Motion to introduce Ordi nance No. 03-06-016

and set it for first public hearing on May 21, 2003.

Motion carried unani nously.

C

M S

ORDI NANCE NO. 03-06-017

AN ORDINANCE OF THE HAINES BOROUGH TO APPROPRI ATE
$40,000 TO THE GCENERAL GOVERNMENT BOROUGH ASSEMBLY
BUDGET FOR A SCHOCL FACI LI TY CONDI TI ON SURVEY.

OLERUDY HARRELL Mdtion to introduce O di nance No. 03-06-017

and set it for first public hearing on May 21, 2003.

LENDE asked how |ong the grant would be available that the

school superintendent is hoping to apply for after the
condition survey is conplete. Superi nt endent W LSON st at ed

that the Borough should apply during the first three years

of the program Grants are guaranteed during the first
three years of this program if the nmunicipality will bond
for their share. He stated that getting the condition

survey done, assessing the condition of the buildings and
having an architect do a conceptual estimate for a new
buil di ng shouldn't take the entire $40, 000.

Motion carried unani nously.

15.

16.

17.

Due to tinme constraints, the Cerk asked perm ssion of the
Assenbly to advertise the public hearings for the budget
ordi nance ahead of the neetings when the hearings wll be
schedul ed. The Assenbly concurr ed.

CCRRESPONDENCE: NONE

OLD BUSI NESS: NONE

NEW BUSI NESS:

A Pl asti ¢ Bags

The Mayor nentioned that there is an article in the
Anchor age newspaper about plastic bags.
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17. NEWBUSI NESS:

A

Pl asti c Bags

LENDE said that when the commttee neets to discuss the
proposed ordi nance on plastic bags, he would |ike them
to also discuss the ordinances on burning plastics and
other toxic substances, as well as the litter
or di nances.

HARRELL stated that if an ordi nance was to be consi dered
banning the sale and use of plastic bags, there wll
have to be a place for people to dispose of non-
conplying plastic bas at no charge — perhaps at Hai nes
Friends of Recycli ng.

SCHNABEL stated that she wants to work wth Haines
Sanitation, Acnme Transfer, Haines Friends of Recycling
and local retailers before bringing the ordinance to the
comm ttee. It will be Governnment Affairs and will be
set at the first neeting in June.

18. SET COWM TTEE MEETI NG DATES: NONE

19. ASSEMBLY MEMBER COMVENTS:

A

SCOIT nentioned that the newspaper article on the
Clerk’s retirement failed to nmention several |ong-term
Bor ough enployees. Only long-term City enpl oyees were
nment i oned.

Mayor CASE reported that he has invited the Coast CGuard
to bring a vessel to Haines for the Fourth of July
celebrations so that they may be honored by the

communi ty. They will be honor guards in the parade,
with one or nore of them being Gand Marshals of the
par ade. They will also participate in the boat race

during the festivities

SCOIT said the Pl ayground build next week will be great.
One of her classes is going to filmthe project and give
the tape to the nuseum to document the build for the
future.
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20. ADJOURNMENT

M S OLERUDY SCOTT Mdtion to adjourn.

Motion carried unani nously

The neeting was adjourned at 8:10 p. m

M ke Case, Borough Mayor
ATTEST:

Susan V. Johnston, CMC, Borough O erk

SEAL:
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