HAI NES BOROUGH ASSEMBLY

REGULAR MEETI NG M NUTES
MAY 21, 2003

1. CALL TO ORDER:. Mayor CASE called the neeting to order at
6:30 p.m in the Assenbly Chanbers of the Municipal
Bui | di ng.

2. PLEDGE TO FLAG Led by the Mayor.

3. ROLL CALL: Present: Mayor M ke CASE; Assenbly Menbers Chip
LENDE, Douglas CLERUD, Lucy HARRELL, Jerry LAPP (via
tel econference), Debra SCHNABEL and St ephani e SCOIT.

Staff Present: Susan JOHNSTQOV Bor ough O erk, G egg R CHVOND,
Ann MREN Librari an, Julie CQZZI / New Borough derk,
Henriette ARENSON and Jerri e CLARKE.

Visitors Present: Doug FI NE/ KHNS, M cah TRUEFCVN, Kim
SUNDBERG, Annette SM TH, Stan WOOD, Ji m SHOOK, Ji m MORAN and
ot hers.

4. APPROVAL OF AGENDA/ CONSENT AGENDA: Al items listed with an
asterisk (*) are considered to be routine by the Borough Assenbly
and will be enacted by the notion to approve the agenda. There
will be no separate discussion of these itens unl ess an Assenbly
Menber or citizen so requests, in which event the Assenbly, by a
majority vote, may renove the item fromthe Consent Agenda and
consider it inits normal agenda sequence.

The Mayor made the foll owi ng change to the Agenda:

Delete 5. Approval of Mnutes of May 7, 2003 Meeti ng
Del ete 7. A. Proclamation — International Museum Day
Add 7. A Strategic Planning and 7.B. Union El ection
Add 9. B. Borough O erk’s Report

Add 11.B. Pl anni ng Conm ssi on | ssues

Add 14.C. Ordi nance 03-06-020 — Budget O di nance

MS LENDE/ OLERUD Motion to approve the anended agenda.

Mot i on carried unani nously.

* 5. M NUTES OF PREVI QUS MEETI NGS: NONE

6. AUDI ENCE PARTI Cl PATI ON' APPEARANCE REQUESTS:
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St an WOOD voi ced his concern about the future of the
fisheries industry in Haines. The fish that should be
comng to Haines are being sent to Pelican for
processi ng. At one tinme fornmer Mayor, Don OTlS spoke

about a fish processing facility near the boat | aunch

ranp at Lut ak. He would like to see that plan re-
vi si t ed. He also felt that sone effort should be put
into expanding the parking at the boat harbor. He

stated that if sonething isn’'t done soon, Haines wll
lose its fishery for good. He asked perm ssion to put
up a tenporary nmetal or panel-lock building, no |arger
than 25 X 40° on the Lutak Dock for fish and roe
pr ocessi ng. It would be noveable should the Borough
need the room He stated that Hai nes needs sonething to
offer the fishernen other than just the highway. M.
WOOD also said that the Borough needs to get busy
obtai ning an ice machi ne. He has heard a |ot of talk,
but not hi ng has happened yet.

SCHNABEL pointed out that this is another instance where
there is a lack of strategic planning on the Borough’s
part. The fishernmen can’t even agree on what they want
t he Borough to do to hel p.

The Mayor suggested setting a Comrerce or GGovernnent
Affairs comrittee nmeeting to discuss this subject in

nore detail. Jim MORAN i n the audi ence stated that ice
will be for sale at the old mll site at Lutak this
sumrer .

7. MAYOR S COMVENTS/ REPORT:

A

B

Strat egi c Pl anni ng

The Mayor said that the idea of a strategic planning

session needs to be taken up once again. Once the
Manager and Mayor are both back in town, sone tine after
June 21%', a session will be pl anned.

Uni on El ecti on

The ballots were counted and the enployees voted to
unionize 29 to 6. \Wen the Manager returns, Local 71
will be contacted to set up negoti ati ons.
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8. PUBLI C HEARI NGS:

A ORDI NANCE 03- 05-013
(Second Public Hearing)

AN ORDI NANCE OF THE HAI NES BCOROUGH TO AMEND OLD CI TY OF
HAI NES CODE SECTI ON 3. 28. 030, REQUI RED EXEMPTI ONS, 86,
REQU RING SENIOR C TIZENS TO MEET THE ELIGBILITY
REQUI REMENTS FOR THE ALASKA PERMANENT FUND DI VI DEND | N
ORDER TO QUALI FY FOR PROPERTY TAX EXEMPTI ON UNDER 86 AND
TO ESTABLI SH PROCEDURES AND DEADLINES FOR FILING AN
APPLI CATI ON FOR TAX EXEMPTI ON.

The Mayor opened the hearing to the public at 6:55 p. m
Hearing no corment, he cl osed the public hearing.

MS OLERUD SCOTT Mdtion to adopt O di nance 03-05-013.

MS SCHNABEL/ LENDE Motion to anend nain notion by naking
the foll owi ng changes to the ordi nance:

6.b. Delete “of”; 6.c. add “and,” to the end of the
paragraph; 6.d. delete wording: “To be eligible for an
exenption under subsection 3.28.030(6) for \year, an
individual is also required to neet one of the follow ng: 1.
t he individual shall be” change “eligible” to “eligibility”.
Put . at end of that sentence. Delete item 6.d.2. in its
entirety. In 6.e. delete the words “The Borough Assenbly,
for good cause shown, nay waive during a year the claimnt’s
failure to nake tinmely application for the exenption for that
year and aut horize the assessor to accept the application as
if timely filed.”

COLERUD sai d he thought the | anguage about waiving the filing
period for good cause should be retained. HARRELL st at ed
that there will be sufficient time for application wthout
t he waiver. The Mayor concurred. SCOIT felt the waiver

| anguage shoul d be retained to nake the Borough “friendly”.

Motion to amend carried with OLERUD and SCOTT opposed.

Mai n notion carried unaninously on a roll call vote.

B. ORDI NANCE 03-05-014
(Second Public Hearing)

AN ORDI NANCE OF THE HAI NES BOROUGH REPEALI NG OLD BOROUGH
CODE SECTI ON 3. 40. 031, LEVY OF TOUR TAXES, PURSUANT TO A
VOTE OF THE PECPLE AT THE MARCH 25, 2003 SPECI AL
ELECTI ON.
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8. PUBLI C HEARI NGS: (cont.)

B. ORDI NANCE 03- 05-014 (cont.)
The Mayor opened the hearing to the public at 7:10 p. m
Hearing no coment, he closed the public hearing.

MS OLERUD HARRELL Mbtion to adopt Ordi nance 03-05-014.

Motion carried unanimously on a roll call vote.

C. ORDI NANCE NO. 03-06- 015
(First Public Hearing)

AN ORDI NANCE OF THE HAI NES BOROUGH, TO APPROPRI ATE FUNDS
TO I NCREASE THE LUTAK DOCK REHABI LI TATI ON PROQJIECT CIP
FUND BUDGET MATCH BY $36, 000.

The Mayor opened the hearing to the public at 7:11 p. m

Hearing no comment, he closed the public hearing.

MS HARRELL/OLERUD Mdtion to set O di nance 03-06-015 for
second public hearing June 4'"

Mot i on carried unani nously.

D. ORDI NANCE NO. 03-06- 016
(First Public Hearing)

AN ORDI NANCE OF THE HAINES BOROUGH, TO APPROPRI ATE
$12,000 TO THE FY 02/03 BUDGET FOR FIRE SUPRESSI ON
SYSTEM REPAI RS AT THE CHI LKAT CENTER FACI LI TY.

The Mayor opened the hearing to the public at 7:12 p. m

Hearing no corment, he cl osed the public hearing.

MS OLERUDY SCOTT Mtion to set Odinance 03-06-016 for
second public hearing June 4'"

Mot ion carried unani nously.

E. ORDI NANCE NO. 03-06- 017
(First Public Hearing)

AN ORDI NANCE COF THE HAI NES BOROUGH, TO APPROPRI ATE
$40,000 TO THE GCENERAL GOVERNMENT BOROUGH ASSEMBLY
BUDCGET FOR A SCHOCL FACI LI TY CONDI TI ON SURVEY.
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8. PUBLI C HEARI NGS: (cont.)

E

ORDI NANCE NO. 03-06- 017 (cont . )

The Mayor opened the hearing to the public at 7:13 p. m

Hearing no coment, he closed the public hearing.

M S

OLERUD/ LENDE Motion to set Odinance 03-06-017 for

second public hearing June 4"

Mot i on carried unani nously.

9. REPORTS CF CI TY OFFI CERS/ DEPARTMENT HEADS:

A

Bor ou

The

gh Manager

Mayor read the Manager’s short witten report in

hi s absence.

1)

2)

Boat Har bor Expansi on Proj ect

Not hing newto report. Robert VENABLES will report
on his visit with the delegation and the Corps of
Engi neers when he returns fromhis trip.

|tens of a General Nature

There wll be a presentation to the Planning
Comm ssion by the skateboard group. Public Wrks
has checked on the drai nage problemat Gslund Park
and can fix it tenporarily, but it was installed
i nproperly and will need a nore permanent fix to be
used on a long-termbasis The Planning Conm ssion
directed staff to notify the adjacent |and owners
about the potential wuse of Oslund Park for
skat eboar di ng. SCHNABEL suggested that the
Governnent Services Conmmttee neet to discuss
devel oping a “parks and recreation” program The
Pl anning Comm ssion could be approached with a
recommendation on a long-termsite for a skateboard
park. LENDE felt that the Borough should take the
| ead in devel oping a permanent site for the park.
OLERUD stated he felt that Oslund Park would be a
good site for a couple of years to test the anmount
of interest before taking on a bigger project.

If it can be shown that the conmmunity is behindit,
t hen the Borough could get involved nore actively.
LAPP suggested expanding on the current Comrunity
Yout h Devel opnent program as there is already a
board in pl ace.
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9. REPORTS OF CI TY OFFI CERS/ DEPARTMVENT HEADS: (cont.)

2)

Itens of a General Nature (cont.)

SCHNABEL stated she also thought that the
Government Services Conmttee should also be
i nvol ved. She voiced a concern about the age group
involved and how little was provided for them in
this conmunity.

OLERUD stated that if the kids are actively
i nvolved in devel oping the park they will be |ess
likely to vandalize it than if the Borough were to
just build it for them

The Mayor suggested that the Conmunity Youth
Devel opnent coordi nator neet with the kids and get
a needs list, then a grant could be witten around
that. SCHNABEL vol unteered to hel p, as did LENDE.

At last check, the $200,000 in consolidation
funding is still in the State budget.

Bor ough enpl oyees voted to unioni ze.
Timreturns on June 2".

LENDE reported briefly on his trip to Mam where
he, Robert VENABLES and Mchelle G.ASS net wth
representatives from Royal Caribbean, Celebrity,
Radi sson, Princess and Norwegi an Cruise Lines. He
felt that the trip was worthwhile. |[|f the Borough
does not constantly remind the lines about its

port, they will never consider com ng to Haines.
Three out of the four cruise lines nentioned the
tour tax w thout being asked. It is a very real

concern and they were glad it was repealed. There
may be a Wednesday night ship this year as a result
of this nmeeting, but there were no prom ses.

B. Borough C erk

1)

The Cerk reported that the National GCceanic and
At nospheric Admnistration (NOAA) and the Gty
had an agreenment for keeping the N O A A weather
station equipnment on Cty (now Borough) |and above
Hi ghl and Estates. That agreenent expires the end of
May . NNOAA wants to renew it for ten years — a
decision that resides with the Assenbly.
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9. REPORTS OF CI TY OFFI CERS/ DEPARTMVENT HEADS: (cont.)
B. Borough Clerk (cont.)

The O erk asked for a notion to this effect.

MS LENDE/ SCHNABEL Mtion to extend the N.O A.A. contract for
ten years.

Motion carried unani nously.

The Cerk reported that the Tlingit Park Playground
has been built and it is a wonderful success and a
great asset for the Borough. The new restroons wl |
be put out to bid soon and hopefully will be built by
the end of the sumrer.

3. The Clerk reported that George MARK volunteered his
time and effort to clean up and re-paint the sign at
the Jones Point Cenetery and she showed them before
and after photos of the work George did. The Bor ough
only paid for the paint. M. MARK al so has for years
kept up the small park at Third Avenue and Main Street
and was a very active volunteer on the Tlingit Park
Re-Creation Project. The MARKS are now | eaving town
and the Cderk asked if the Borough wanted to
acknowl edge Ceorge’s contributions to the Borough
before he | eaves. The Mayor stated that George has
done a great deal of volunteer work in the borough and
the Mayor will do a proclamation of sonme kind to honor
hi m

C. Bor ough CFO — NONE
D. Econom ¢ Devel opnent/ Touri sm - NONE

E. Pol i ce Chief - NONE

F. Li brary
Ann MYREN reported that the NW Art Panels on the front
of the library building were dedicated and the
cerenonies went well. The library continues to be busy.
The contractors for the building are still working on
t he punch |ist. Paving won't happen until after June
1, Grants are coming in to expand the dragonfly
project and purchase informational videos. Hai nes
Friends of the Library will be busy this sumrer. She

i ncluded an attendance study as requested at a previous
Assenbl y neeti ng.
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9. REPORTS OF Cl TY OFFI CERS/ DEPARTMVENT HEADS: (cont.)

G

H.
J.

Museum

Gerry CLARKE reported for the nuseum as CJ is out of
town. She reported on fire extinguisher training given
to staff by the Fire Departnent, a $3,200 grant received
fromthe Alaska Humanities Forumto extend the Tlingit
| anguage classes and the International Miseum Day
cel ebration. They have expanded their Fort Seward
di splay in celebration of the Centenni al.

Public Wrks — NONE |. Wat er/ Sewer - NONE
Fire/l EM — WRI TTEN K Har bors — NONE

10. BI DS/ PROPOSALS RECEI VED:

A

Crui se Ship Shuttle RFP

Jim SHOOK asked that the shuttle route be expanded to
take crui se ship passengers onto Main Street as well as
the Visitor Center — sone people can’t walk up the hill
fromthe Center to the businesses on Main Street. He
felt the shuttle should also take people to the Eagle
Foundation and up into Fort Seward. There were many
conplaints about the lack of stops after the first
shuttle of this season. He asked that a conmittee be
formed to set the route before the contract for the
shuttle is awarded. The Tourism Director and Police
Chief should be involved and M. SHOOK offered to
participate in any neetings. He drove the shuttle in
the past and extra stops were very well received by his
passengers. He suggested that 1in the future an
i ndependent operator could provide a bus or busses, the
Bor ough coul d pay for gas, mai ntenance and i nsurance and
the driver could work for tips. The Borough needs to
get the crui se ship passengers to the busi nesses.

OLERUD stated that if people can’t even get fromone end
of the dock to the other w thout help, how can they get
to Main Street, visit the nmuseum and to the businesses
in Fort Seward? HARRELL said two snaller busses would
be better than one big one. They could nake nore
frequent trips and could pull off the road to unload in
nore places. SCOrIT stated t hat M. SHOXX S
recommendations had nmerit. Downt own and Fort Seward
shoul d be included in the shuttle route.

The Mayor asked M. SHOOX to neet with him on Thursday
nmor ni ng about this subject. The Manager can award the
contract at a | ater date.
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11. REPORTS OF STANDI NG COVW TTEES/ COVM SS| ONS:

12.

13.

M S

A C. O W Budget

LENDE reported that the Assenbly quickly reviewed all
t he changes that were nade to the budget. All changes

have been incorporated i nto the Budget books.

B. Pl anni ng Conmi ssi on

SCHNABEL was concerned about a statenent in the Borough
Planning Comm ssion mnutes that staff wasn't clear
about the process for re-zoning under the new Charter.
The Mayor read the portion of the Charter dealing with
re-zoning and stated that he felt it was quite clear.
There was confusi on regardi ng whet her the | and owners or
residents got to vote on re-zoning, but the Charter

clearly says “land owners”.

REPORTS OF SPECI AL COVM TTEES: NONE

CONSI DERATI ON OF RESOLUTI ONS, PETI TI ONS AND MEMORI ALS:

A RESCLUTI ON NO. 03-05-024

A RESOLUTI ON OF THE HAI NES BOROUGH ASSEMBLY URG NG THE
GOVERNOR AND THE ALASKA STATE LEGQ SLATURE TO REJECT HB
293 AND THE | MPOSI TI ON OF A STATEW DE SALES TAX.

LENDE/ HARRELL Motion to adopt Resol ution 03-05-024.

Motion carried unaninously on a roll call vote.

14.

CONSI DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCTI ON:

A ORDI NANCE 03-06-018

AN ORDI NANCE OF THE HAINES BOROUGH  APPROPRI ATI NG
H GAWAY SAFETY PROJECT GRANT FUNDS |IN THE AMOUNT OF
$32, 325.

MS OLERUD SCOTT Motion to introduce Ordinance No. 03-06-018

and set it for first public hearing on May 27, 2003.

Motion carried unani nously.
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14.

M S

CONSI DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCTI ON:  cont .

B. ORDI NANCE NO. 03-06-019

AN CORDI NANCE OF THE HAINES BOROUGH APPROPRI ATI NG THE
$90, 097.62 IN GLACIER BAY COVPENSATI ON FUNDS AWARDED
TO THE BOROUGH AND ALLOCATING THEM TO FI SHERI ES AND
MARI NE- RELATED PRQJECTS.

OLERUDLY HARRELL Mbdtion to introduce Ordi nance No. 03-06-019

and set it for first public hearing on May 27, 2003.

Motion carried unani nously.

M S

C. ORDI NANCE 03-06-020

AN ORDI NANCE OF THE HAI NES BOROUGH, PROVI DI NG FOR THE
ESTABLI SHVENT AND ADOPTI ON OF THE BUDGET OF THE HAI NES
BOROUGH FOR THE PERIGD JULY 1, 2003 THROUGH JUNE 30,
2004.

OLERUD HARRELL Modtion to introduce Ordi nance No. 03-06-020

and set it for first public hearing on May 27, 2003.

Motion carried unani nously.

15.

16.

17.

CORRESPONDENCE: NONE

OLD BUSI NESS: NONE

NEW BUSI NESS:

A Assenbly Menber SCHNABEL stated that she knows the
Tlingit Park project is not conpleted yet, but wanted to
know when she would be able to see a financial
accounting of the Public Wrks Departnent’s invol venent
in the project. The Cerk stated that a report will be
avai |l abl e soon. The Public Wrks Superintendent has
been keeping track of his tine as it will be used as the
| ocal match for the grant. Bathroons and the path still
need to be built. Fund raising process i s ongoing.

B. SCHNABEL al so wanted cl arification of a recent newspaper
article that said the Borough is going into the |ogging
busi ness. This has to do wth the beetle kill
har vesti ng. Supposedly Scott ROSSMAN offered three

trees and said he would bring themto town. They have
al ready been fallen. Robert VENABLES stated that he had

sone ideas for sone Borough funding if the Chanber of

Comrerce woul d adm ni ster a program The Mayor will be
checki ng wi t h VENABLES on this subject.
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18. SET COWMM TTEE MEETI NG DATES:

A Personnel — 5/27/03 at 6:00 p.m to discuss personnel
i ssues as they relate to the FY 04 budget.

B. Fi nance — 6/4/03 at 6:00 p.m to discuss financial
statenents.

19. ASSEMBLY MEMBER COMVENTS:

20. ADJOURNVENT

M S OLERUD/ LENDE Motion to adjourn.

Mot i on carried unani nously

The neeting was adjourned at 8:20 p. m

M ke Case, Borough Mayor
ATTEST:

Susan V. Johnston, CMC, Borough C erk

SEAL:
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