HAI NES BOROUGH ASSEMBLY

SPECI AL MEETI NG M NUTES
MAY 27, 2003

TH' 'S SPECI AL MEETI NG WAS CALLED TO HOLD PUBLI C HEARI NGS ON BOROUGH
ORDI NANCES NO. 03-06-018, 03-06-019 AND 03-06-020. NO OTHER
BUSI NESS W LL BE DI SCUSSED.

1. CALL TOORDER: Acting Myor LENDE called the neeting to

order at 6:30 p.m in the Assenbly Chanbers of the Mini ci pal
Bui | di ng.

2. PLEDGE TO FLAG Led by the Acting Myor.

3. ROLL CALL: Present: Assenbly Menbers Chip LENDE (Acting
Mayor), Douglas OLERUD, Lucy HARRELL, Jerry LAPP (via
tel econference), Debra SCHNABEL and St ephani e SCOIT.

Absent: Mayor M ke CASE

Staff Present: Susan JOHNSTQV Bor ough C erk, G egg R CHVOND,
Julie CQzzl/ Borough Cerk In Training.

Visitors Present: Mcah TRUE/ CVN, Ti m JUNE and Scott CAREY.

4. APPROVAL OF AGENDA/ CONSENT AGENDA: Al items listed with an
asterisk (*) are considered to be routine by the Borough Assenbly
and will be enacted by the notion to approve the agenda. There
will be no separate discussion of these itens unl ess an Assenbly
Menber or citizen so requests, in which event the Assenbly, by a
majority vote, may renove the item from the Consent Agenda and
consider it inits normal agenda sequence.

The Acting Mayor made no changes to the Agenda.

MS OLERUD HARRELL Motion to approve the agenda.

Mot i on carried unani nously.

5. M NUTES OF PREVI QUS MEETI NGS: NONE

6. AUDI ENCE PARTI Cl PATI ON APPEARANCE REQUESTS: NONE
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8. PUBLI C HEARI NGS:

A ORDI NANCE 03- 06- 018
(First Public Hearing)

AN ORDI NANCE OF THE HAINES BOROUGH, APPROPRI ATI NG
H GHWAY SAFETY PRQIECT GRANT FUNDS IN THE AMOUNT OF
$32, 325.

The Acting Mayor opened the hearing to the public at 6:35 p. m

Hearing no corment, he cl osed the public hearing.

MS O.ERUDHARRELL Mdtion to set Ordi nance 03-06-018 for second
publ i c hearing June 4, 2003.

Mot ion carried unani nously.

B. ORDI NANCE 03-06-019
(First Public Hearing)

AN ORDI NANCE OF THE HAI NES BOROUGH APPRCPRI ATI NG THE
$90, 097. 62 I N GLACI ER BAY COVPENSATI ON FUNDS AWARDED TO

THE BOROUGH AND ALLOCATING I'T TO FI SHERI ES AND MARI NE-
RELATED PROQJECTS.

The Acting Mayor opened the hearing to the public at 6:36 p. m
Ti m JUNE stated he was in favor of this O dinance.

Hearing no further comrent, the Acting Mayor closed the public
heari ng.

MS O.ERUD HARRELL Mdtion to set Ordi nance 03-06-019 for second
public hearing June 4, 2003.

Motion carried unani nously.
C. ORDI NANCE NO. 03-06- 020

AN ORDI NANCE COF THE HAI NES BOROUGH, PROVI DI NG FOR THE
ESTABLI SHVENT AND ADCPTI ON OF THE BUDGET OF THE HAI NES
BOROUGH FOR THE PERIOD JULY 1, 2003 THROUGH JUNE 30,
2004.

The Mayor opened the hearing to the public at 6:37 p.m

Scott CAREY stated that he was disappointed in the |lack of
public debate on the nethodol ogy of the budget — Townsite
Service Area vs Area-W de.
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PUBLI C HEARI NGS: (cont.)

C. ORDI NANCE NO. 03-06- 020

Hi s concern was that a disproportionate anmount of expenses
wer e being placed on the area-w de side of the budget.

The CFO explained his fornmula. He stated it was a fair
all ocation and woul d pass audit.

Ti mJUNE asked if deleting the school district from the
budget was di scussed. RI CHVMOND stated that school natters
take sone admnistrative tinme too and keeping it in the
budget seened fair to him He stated that he would stand by
his formul a.

HARRELL suggested the Assenbly accept the budget as witten,
ook at it over the year and re-evaluate the forrmula if it
| ooks like it isn’t working.

Ti m JUNE asked that a check-out copy of the revised budget be
provided to the library.

ng no further comment, the Acting Myor closed the public
ng.

OLERUD) HARRELL Mbtion to set O di nance 03-06-020 for second

public hearing May 30"

SCOIT stated that there is a perception of too little cost
being allocated to the Townsite Service Area, but the Area-
wide allocation is the way it is because the area has
absorbed powers and expenses it never had before, such as
Ports and Planning and Zoning. These functions must be
funded. The entire budget also reflects a | oss of revenue.

It was pointed out that the mlIl rate should be set and be a

part of the Budget ordinance. The Board of Equalization
takes place on the 28'" after which staff wll have that

information and then wll draft an anended version of the
ordi nance for the next neeting with the mll rate included.

HARRELL stated that the mIl rate will Iikely not change from
| ast year.

TimJUNE stated that the Charter nandates the first budget
show budget reserves. RICHMOND stated that there is a
section in the budget book for budget reserves and they wl|
be there.
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8.

PUBLI C HEARI NGS: (cont.)
C. ORDI NANCE NO. 03-06- 020 (cont.)

SCHNABEL stated that she was concerned that M. CAREY was soO
unconfortable with the budget. She stated that the reason
for consolidation was so that the comunity could cone
together to deal with common issues. CAREY S concentration
on the separation of the areas of the Borough inside and
outside of the former City is unfortunate. CAREY stated that
the Townsite Service Area has |less cost, so shouldn’'t have
nore revenue. LENDE pointed out that several functions, such
as ports, are an area-w de benefit and were previously paid
for by City taxpayers — now they are being paid for by
everyone. COLERUD poi nted out that many of these services are
not paid for by sales tax — the enterprise funds, which are
sel f-sustaining, and Planning and Zoning, which is from
property tax, are exanples.

OLERUD stated that nuch of the confusion is due to the fact
that last year the Cty under-estimated revenues and the
Borough over-estimated them nmaking it seem as though the
City was in a deficit budget situation and the Borough had a
surplus. It was actually the other way around.

Motion carried unani nously.

9.

10.
11.
12.
13.

14.

15.
16.
17.
17.
18.
19.

REPORTS OF CI TY OFFI CERS/ DEPARTMVENT HEADS: NONE

Bor ough Manager - NONE B. Borough C erk - NONE
Bor ough CFO — NONE

Econom ¢ Devel opnent/ Touri sm — NONE

Police Chief - NONE F. Li brary - NONE

Museum — NONE

Public Wrks — NONE |I. Wat er/ Sewer - NONE
Fire/EM5 — WRITTEN K Har bors — NONE

“SIOmMOoOP@

Bl DS/ PROPOSALS RECEI VED: NONE

REPORTS COF STANDI NG COVM TTEES/ COVM SSI ONS:  NONE
REPORTS OF SPECI AL COVM TTEES: NONE

CONSI DERATI ON OF RESCLUTI ONS, PETI TI ONS AND MEMORI ALS:
NONE

CONSI DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCTI ON:
NONE

CORRESPONDENCE: NONE

OLD BUSI NESS: NONE

NEW BUSI NESS: NONE

NEWBUSI NESS:  NONE

SET COW TTEE MEETI NG DATES: NONE

ASSEMBLY MEMBER COVIVENTS:
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20. ADJOURNMENT

M S OLERUD/ HARRELL Mdtion to adjourn.

Mot i on carried unani nously

The neeting was adjourned at 7:04 p. m

Phillip C. Lende, Acting Mayor
ATTEST:

Susan V. Johnston, CMC, Borough O erk

SEAL:



