HAI NES BOROUGH ASSEMBLY
REGULAR MEETI NG M NUTES

JUNE 4, 2003

1. CALL TO ORDER: Mayor CASE called the neeting to order at
6:30 p.m in the Assenbly Chanbers.

2. PLEDGE TO FLAG Led by the Mayor.

3. ROLL CALL: Present: Mayor M ke CASE; Assenbly Menbers Chip
LENDE, Douglas OLERUD, Lucy HARRELL, Debra SCHNABEL and
St ephani e SCOTT.

Absent: Assenbly Menber Jerry LAPP.

Staff Present: Julie CQzzlI/Incom ng Borough Cerk, Susan
JOHNSTQON Qut goi ng  Borough derk, Gregg RICHVOND/ I nterim
Treasurer and Cynthia "CJ" JONES/ Museum Cur at or

Visitors Present: M cah TRUE CVN, Doug FI NE/ KHNS, Ti m JUNE,
Scott CAREY, Tim SH ELDS, Mark SOGGE, Rich KALOOSTIAN and
ot hers.

4. APPROVAL OF AGENDA/ CONSENT AGENDA: Al items listed with an
asterisk (*) are considered to be routine by the Borough Assenbly
and will be enacted by the notion to approve the agenda. There
wi Il be no separate discussion of these itens unless an Assenbly
Menber or citizen so requests, in which event the Assenbly, by a
majority vote, may renove the item from the Consent Agenda and
consider it inits normal agenda sequence.

The Mayor made the foll ow ng change to t he Agenda:
Del ete 8. J. O di nance 03-06-023 — FY02/03 Year-end Budget
Adj ust nment

MS OLERUD HARRELL NMbtion to approve the anended agenda.

Mot i on carried unani nously.

* 5. M NUTES OF PREVI QUS MEETI NGS: May 7, 2003 Regul ar,
May 21, 2003 Regul ar, May 27, 2003 Speci al ,
May 30, 2003 Speci al

6. AUDI ENCE PARTI Cl PATI ON/ APPEARANCE REQUESTS: NONE

7. MAYOR S COVMVENTS/ REPORT:

A Tlingit Park Encroachnent
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The Mayor has been made aware of some public concern
regardi ng possible encroachment on First Avenue by
Tlingit Park. He is 99.9% certain that there is no
problem but said that it will be confirned with the
schedul ed survey.

B. 30- Day Extension on Enforcenment O der

Gary Bradley has asked for a 30-day extension of the
Bor ough' s June 13 deadline to renove the building on his
property. The Assenbly had no objection.

C. Mayor's Schedul e

The Mayor will be in Anchorage for the next three weeks
to be with his wife as she continues her cancer
treat nents. He wll be available via phone for

meetings, if needed.

8. PUBLI C HEARI NGS:

A PROPOSED NEW COMMERCI AL TOUR
W NGS OF ALASKA

WNGS OF ALASKA PROPOCSES TO TRANSPORT CRU SE SHI P
PASSENGERS FROM THE BOROUGH CRUISE SHI P DOCK TO THE
HAI NES Al RPORT, WHERE THEY WLL EMBARK ON A FORTY-
M NUTE FLI GHT-SEEI NG TOUR OF GLACI ER BAY NATI ONAL PARK
AND THE ALASKA CHI LKAT BALD EAGLE PRESERVE. TITLE 5
REQUI RES A PUBLI C HEARI NG ON ALL NEW TOURS

The Mayor opened the hearing to the public at 6:35 p. m
Hearing no coment, he closed the public hearing.
M S HARRELL/LENDE Motion to approve the tour.

SCHNABEL asked about the proposed tour route. KALOOSTI AN
explained that it wll go fromthe airport to Kicking
Horse to G acier Bay to John Miir d acier down to the
airport again with an altitude of at |east 1,000 ft.
usi ng the Caravan. LENDE asked if airline tickets are
exenpt fromsales tax and tour tax. R CHMOND said he
bel i eves that Federal regul ati ons exenpt air tickets
fromsales tax and the tour tax will be gone July 1.
SCHNABEL expl ai ned t hat sone tours do their reporting
with the air conponents separated out so that sal es tax
is paid on the rest of the tour package. KALOOSTI AN
clarified that Wngs did not initiate the tour; they
wer e approached by the cruise ships. The tours are sold
onboard only and Wngs has a limted capacity. R CHVOND
agreed to check on the sales taxability issue. SCHNABEL
poi nted out that she thinks it's great that Holl and
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Anmerica is using a |l ocal tour conpany, but wants to make
peopl e aware that a | arge group of | ocal tour operators
are not benefiting fromHol |l and Arerica marketi ng.

MAYOR CASE (directed to Lende) Do you have objections to
the tour? LENDE — Only concerned about the sal es tax
question; thinks the tour sounds good.

Mai n notion carried unaninously on a roll call vote.

B. ORDI NANCE NO. 03-06-015

AN ORDI NANCE OF THE HAINES BOROUGH, TO APPROPRI ATE
FUNDS TO |INCREASE THE LUTAK DOCK REHABI LI TATI ON
PRQIECT CI P FUND BUDGET MATCH BY $36, 000.

The Mayor opened the hearing to the public at 6:43 p. m
Hearing no comment, he cl osed the public hearing.
MS OLERUD HARRELL Mbtion to adopt Ordi nance 03-05-015.

Motion carried unanimously on a roll call vote.
C. ORDI NANCE NO. 03-06- 016

AN ORDINANCE OF THE HAINES BOROUGH TO APPROPRI ATE
$12,000 TO THE FY 02/03 BUDGET FOR FIRE SUPPRESSI ON
SYSTEM REPAI RS AT THE CHI LKAT CENTER FACI LI TY.

The Mayor opened the hearing to the public at 6:44 p. m
Hearing no comment, he cl osed the public hearing.
MS OLERUD SCOTT Mdtion to adopt O di nance 03-05-016.

Motion carried unaninously on a roll call vote.
D. ORDI NANCE NO. 03-06- 017

AN ORDINANCE OF THE HAINES BOROUGH TO APPROPRI ATE
$40, 000 TO THE GENERAL GOVERNMENT BOROUGH ASSEMBLY
BUDCET FOR A SCHOCL FACI LI TY CONDI TI ON SURVEY.

The Mayor opened the hearing to the public at 6:45 p. m
Hearing no cormment, he cl osed the public hearing.
MS OLERUD HARRELL Mbtion to adopt Ordi nance 03-05-017.

SCHNABEL (directed to Richnond) - Are you confortable

wi th the expenditures comng fromthe prior year
undesi gnat ed general funds? R CHVOND — Yes.

Motion carried unani nously on a roll call vote.
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E. ORDI NANCE NO. 03-06-018

AN ORDI NANCE OF THE HAINES BCOROUGH  APPROPRI ATI NG
H GHWAY SAFETY PROJECT GRANT FUNDS IN THE AMOUNT OF
$32, 325.

The Mayor opened the hearing to the public at 6:47 p. m

Hearing no corment, he cl osed the public hearing.

MS OLERUDLENDE Mdtion to adopt O di nance 03-05-018.

SCOIT asks if this adds new positions with salaries

MAYOR CASE (in response) — This funds a portion of
several Police Departnent salaries. Fundi ng cones
nearly every year for different highway safety uses.
This year includes seatbelt use, radar detector, and a
canmera anong ot her things.

Motion carried unaninously on a roll call vote.

F. ORDI NANCE NO. 03-06-019

AN ORDI NANCE OF THE HAI NES BOROUGH, APPROPRI ATI NG THE
$90,097.62 IN GLACIER BAY COVPENSATI ON FUNDS AWARDED
TO THE BOROUGH AND ALLOCATING IT TO FISHERI ES AND
MARI NE- RELATED PRQJECTS.

The Mayor opened the hearing to the public at 6:50 p. m

Hearing no comment, he cl osed the public hearing.

MS OLERUD HARRELL Mbtion to adopt Ordi nance 03-05-0109.

SCHNABEL (directed to Ri chnond) Can we antici pate that

t he Manager and the Harbor Master will present a nore
detail ed budget? What projects are planned? R CHMOND -
Actual projects to be determned at a | ater date.
HARRELL interjected that the original intent for this
noney was for |ocal match use for the boat harbor
expansi on. Previ ous Borough Assenbly deci ded not to
restrict it to just the boat harbor in case of an
energency. However, the hope is still to use it for the
har bor expansi on proj ect.

Motion carried unaninously on a roll call vote.
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G ORDI NANCE NO. 03-06- 020

AN ORDI NANCE OF THE HAI NES BOROUGH, PROVI DI NG FOR THE
ESTABLI SHVENT AND ADCPTI ON OF THE BUDGET OF THE HAI NES
BOROUGH FOR THE PERIOD JULY 1, 2003 THROUGH JUNE 30,
2004.

The Mayor opened the hearing to the public at 6:52 p. m

Scott CAREY - This is the first budget since
consol i dati on. There is no such thing as a Townsite
Service Area anywhere else in Alaska, so it is critica
to get it right. Believes that the area wide will be
payi ng a disproportionate part. Main concern is that
the process was never publicly debated. The nodel was
done sonewhere by sonebody and shoul d have been open to
debate. Wants alternate nodels. |s not an accountant—
just a menber of the public. The people in charge
shoul d cone up with various nodels to bring before the
Assenbly and then allow the public to debate on the
decision. H's main concern is the public process, and
he does not believe it has happened in this.

MAYOR CASE - Understands need for an orderly process.
It is hard to debate nethods. Agreed that nost of us are
not accountants which is why we hire conpetent people to
come up Wi th reconmendati ons.

Scott CAREY — Just wants it all to be brought to the
tabl e. Transparent government is what we want.

MAYOR CASE - The budget is not set in stone.
Appreciates the tine M. CAREY has spent nonitoring the
process along with Tim JUNE and Carol yn WEl SHAHN.

SCHNABEL - Doesn't believe that there are a |ot of
nodel s. The financial nodel is conplex, and she believes
that the staff has been very forthright inits rationale
during the process.

Ti m JUNE — Handed out an information study conplete with
pie charts of the old city, new borough, and
consolidated Area Wde (AW and Townsite Service Area
(TSSA) budgets that he hoped shows the true rel ationship
between them He does not believe it is fair to include
t he school s when determ ning appropriati on—+t skews the
per cent ages.

MAYOR CASE - Reminded M. JUNE of the 10-mnute
[imtation on public presentations. He gave him a 2-
m nut e war ni ng and suggested that he nake his proposal.

Ti m JUNE — Recommended t aki ng the schools out along with
sone enterprise funds. Wants to see nore of a 1/3 - 2/3
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split and asked the Assenbly to consi der NOT passing the
budget this neeting.

HARRELL - Questioned the validity of taking out the
school portion. In the past, General Fund doll ars have
been used to fund the school s above and beyond the State
mandat ed 4. 5%

Hearing no further comment, the Mayor closed the hearing to
the public at 7:10 p. m

MS OLERUD HARRELL Mbtion to adopt Ordi nance 03-05-020.

SCHNABEL — Appreciated TimJUNE s presentation, but does
not believe that area wi de residents have to pay nore
than is right. Believes the whole area benefits from
the schools' location within the Townsite Service Area.
HARRELL — Believes staff has done a good job with the
budget framework. It can be tracked well for next
year's budget. LENDE — Appreciated Ti m JUNE s anal ysi s,
but the entire Borough is responsible and at risk for

t he health, welling-being (social, financial, etc.) of

the schools. If they were to fail, the Borough nust
rescue them so they should not be taken out of budget
consi derations. SCOIT — is interested in know ng why no

one has conme forward to ask why we are not naking cuts
to address the deficits period. She is satisfied that

staff has worked hard to share the costs between the two
"entities" and does not believe that the schools shoul d
be taken out.

M SCOIT Modtion to add $11,000 to CIP to repair Ri ver Road.
Mbtion died for | ack of a second.

Oiginal Mdtion carried unaninously on a roll call vote.
H. ORDI NANCE NO. 03-06- 021

TO APPROPRI ATE GRANT FUNDS RECEIVED FOR THE SMALL
TRACTS/ MUD BAY WATER/ SEWER PLAN.

The Mayor opened the hearing to the public at 7:25 p. m
Hearing no corment, he cl osed the public hearing.

MS OLERUD HARRELL Mbtion to adopt Ordi nance 03-05-021.

LENDE — Marco started this grant to fix the sewage
probl ens on Small Tracts Road and to extend the

wat er/ sewer service out there. Is this study going to
address that problen? TROLL — This study is just to
begi n the process of determ ning the water/sewer needs
and costs to justify our DEC requests for inprovenents
to Small Tracts and Mud Bay. LENDE — The need nust be
identified and the noney used for the things it is
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really needed for. There's an identified problemin the
Smal | Tracts area that needs to be addressed. Quantify
t hat probl emas opposed to just extendi ng the system out
that way. TROLL — It's a JimDorn feasibility study

that will be used to go for grants.
Motion carried unaninously on a roll call vote.

l. ORDI NANCE NO. 03-06- 022

TO APPROPRI ATE FUNDS RECEIVED FOR THE NOAA HARBOR
ELECTRI CAL SERVI CE.

The Mayor opened the hearing to the public at 7:30 p. m
Hearing no cormment, he cl osed the public hearing.
MS OLERUD HARRELL Motion to adopt O di nance 03-05-021.

Motion carried unanimously on a roll call vote.

9. REPORTS COF CI TY OFFI CERS/ DEPARTMENT HEADS:

A Bor ough Manager
1) Crystal Cathedral s Update

TROLL said that the Borough's notion to di sm ss was
denied. He is setting up a neeting wth John
FLORESKE t hr ough t he Borough Attorney. Requested an
Assenbly Menber or the Mayor to participate in the
neeting, if possible.

2) Items of a General Nature
Just returned to town and has his famly with him
Bor ough CFO — NONE
Econom ¢ Devel opnent/ Touri sm
1) Boat Harbor Project
Robert VENABLES reported that he is now the point

person on the Boat Harbor project. He went to
Washington D.C. to neet with Al aska's Congressional
del egati on. A neeting with the Corps of Engineers
will take place next nonth in Anchorage, and he hopes

for a small del egation from Hai nes. The Borough needs
$300K from Senator Stevens for pre-design work and a
feasibility study, and the Senator has agreed to add
it to the budget request. VENABLES will know nore by

the end of next nonth.
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10.
11.

12.
13.

2) Fisheries

2003

Snmokey Foods is scheduled to be in Haines and are

bringing additional ice capacity. Doubl e fish

and

double fish tax are expected. Stan WOOD is satisfied
with the progress at this tinme. LENDE asked about the
status of Stan's request for authorization to build a

sem - per manent facility. VENABLES said

t hat

di scussions are continuing. Snokey Foods' needs still
have to be identified. Ed LAPEYRI w Il be involved in
the effort to nove the parties together to utilize the
old mll. LENDE asked if inprovenents to the property
woul d be valuable to the Borough even if LAPEYRI's
property is used by Snpokey Foods? He suggested that
it would possibly be in the Borough's best interest to
i nprove the property. VENABLES believes that it would
be premature and should wait until a project the size

of the gas pipeline conmes along. He believes

t he

pi peline project would want to mnimze stockpiling.
Al so, QOcean Beauty is leasing Ward's Cove for only a

year. Per haps Snokey Foods w Il end up using

t hat

facility. It is inportant to wait to see what happens

before nmaking a big investnent in the Lutak Dock.

Police Chief - NONE
Li brary - NONE
Museum - NONE
Publ i ¢ Wr ks — NONE
Wat er / Sewer - NONE
Fire/l EM5 — WRI TTEN
Har bors — NONE

Bl DS/ PROPOSALS RECEI VED:
REPORTS COF STANDI NG COVM TTEES/ COVM SSI ONS:

AT TIToOmMmm

A PERSONNEL

LENDE reported that the Personnel Comm ttee discussion

was budget - r el at ed.
B. Fi nance Commi ttee

SCHNABEL said there was nothing to report. The
commi ttee di scussi on was budget -rel at ed.

REPORTS OF SPECI AL COVM TTEES: NONE
CONSI DERATI ON  OF RESCLUTI ONS, PETI TI ONS AND MEMORI ALS:

A RESCLUTI ON NO. 03- 05-025

A RESCLUTION OF THE BOROUGH ASSEMBLY SUPPORTI NG THE
FORMATI ON OF A HAI NES COMVUNI TY WATERSHED COUNCI L.
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M S SCHNABEL/HARRELL Mbtion to adopt Resol ution 03-05-025.

SCOTT asked for clarification regarding the letter of
support that the Assenbly wote for the concept of a
wat er shed council. VENABLES clarified it. SCOIT asked
if the funding had been received. VENABLES expl ai ned
t hat fundi ng has not cone yet. SE Conference is | ooking
for local support for the council prior to naking the
funding deci sion. SCHNABEL pointed out that the
Borough paid Mark SOGGE to work on the prelimnary
establishment of a watershed council. SOGGE expl ai ned
that this resolution is a continuation of the process
that started wth consent of the concept. It has
progressed to the pursuit of a working group to cone up
with a statement of work. He has witten a draft that
has been approved by the watershed group and awaiting
approval from SE Conference. CLERUD wants nore
information regarding a mssion statenment, goals,
outlines, and the educational conponent before he wll
endorse it. SOGGE said that goals are just to get the
group going, then needs and priorities can be
i dentifi ed. There is a tight tinmefrane to get SE
Conf erence approval. SCHNABEL admitted that she had
asked SOGGE to condense the information down to one
page for the neeting, so details were left out. OLERUD
said that it is still too vague for himto support at
this tinme. MAYOR CASE said that Chilkat Indian Village
has expressed concerns about the vagueness, as well
SCHNABEL is in favor of passing the resolution and that
it would be unfortunate not to participate in a project
endorsed by SE Conference and funded by the Feds.

Motion carried on a roll call vote with OLERUD opposed.

14.

15.

16.

17.

18.

19.

CONSI DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCTI ON:

CORRESPONDENCE: NONE

OLD BUSI NESS: NONE

NEW BUSI NESS:

SET COW TTEE MEETI NG DATES:

ASSEMBLY MEMBER COMMENTS:

2003

LENDE — the hal f-pi pe has been noved to Gslund Park, and the

kids are enjoying it. He will nmeet with SCHNABEL to tal k
about i nprovenents. Thanks to Public Works for their wor

K.

OLERUD — the Pl anni ng Comm ssion nmet and are concer ned about
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Gslund ParKk. They were disnmayed about the lack of
conmmuni cation regarding the novenent of the pipe. They did
not get the chance to give their blessing. LENDE (in

response) — The Pl anni ng Comn ssi on got the sane presentation
as the Assenbly did and did not say "no." The kids assuned
t hat everything was okay. He gave the perm ssion for Public
Wrks to nove the pipe.

HARRELL — a | ot of good work has been done in the Borough and
feel s good about everything and how consolidation is going.
Good to have Tim TROLL and Julie CQOZZI onboard. Appreciates
the work Gregg RI CHMOND has done on the budget.

SCHNABEL — Public Wrks has determ ned that there is no way
to drain Oslund Park. The drain slope is only 8 in. bel ow
grade, and it cannot be diverted. The solution will probably
be to build a roof. It is inportant to run projects through
t he Pl anni ng Commi ssion to avoid problens |ike this.

SCOIT - unconfortable wth the cutoff of a Iengthy

presentation by a nenber of the public and wondered if the
Mayor could relax the rules. MAYOR CASE (in response) — any

Assenbly Menber could have made a notion to suspend the
rules. Past practice has been only three m nutes. OLERUD —

t he person can give the Assenbly Menbers witten information
ahead of tinme to expedite the presentation.

20. ADJOURNMENT

M S OLERUD/ LENDE Mbtion to adjourn.

Motion carried unani nously.

The neeting was adjourned at 8:05 p. m

M ke Case, Borough Mayor
ATTEST:

Julie Cozzi, Borough Cderk

SEAL:
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