HAI NES BOROUGH ASSEMBLY
REGULAR MEETI NG M NUTES

JUNE 18, 2003

1. CALL TO ORDER: Deputy Mayor LAPP called the neeting to order
at 6:30 p.m in the Assenbly Chanbers of the Minici pal
Bui | di ng.

2. PLEDGE TO FLAG Led by the Deputy Mayor.

3. ROLL CALL: Present: Deputy Mayor and Assenbly Menber Jerry
LAPP; Assenbly Menbers Chip LENDE, Douglas OLERUD, Debra
SCHNABEL and St ephani e SCOIT.

Absent: Assenbly Menber Lucy HARRELL.

Staff Present: Julie CQZZl/Borough O erk, Tim TROLL/ Borough
Manager , G egg GOODVAN Chi ef of Pol i ce, Rober t
VENABLES/ Economi ¢ Devel opnment Director, and Cynthia "CJ"
JONES/ Museum Cur at or

Visitors Present: Kristen BIGSBY/ CVN, Doug FINE/ KHNS, and
Ger shon COHEN.

4. APPROVAL OF AGENDA/ CONSENT AGENDA:

SCHNABEL requested the foll owi ng change to the Agenda:

Add topic under 17. New Business re. Sales tax districts

MS COLERUD) SCOTT Motion to approve the anmended agenda/ consent
agenda.

Mot i on carried unani nously.

* 5. M NUTES OF PREVI QUS MEETI NGS: June 4, 2003 Regul ar,

6. AUDI ENCE PARTI Cl PATI ON APPEARANCE REQUESTS: NONE

7. MAYOR S COMVENTS/ REPORT:

A LENDE at Deputy Mayor LAPP' s request gave a report on
t he Hai nes/ Skagway/ Juneau Mayors neeting regarding the
Juneau road i ssue. Lende attended the neeting for Mayor
Case. Robert VENABLES al so attended. DOT sees operating
costs as nore inportant t han conveni ence for
communities; they favor a road option and are not
inclined to look at changed ferry service. Lende and
Venabl es voiced concern at that nmeeting that Haines
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woul d be cut off. Skagway is al so concerned and opposes
a road. Juneau is 50/50. The project depends upon Sen.
Steven's success getting funding, but the Adm nistration
is determned to have a road and wants construction to
begin in 2005, if possible. DOl does not care about
access but is instead concerned wth mnimzing
operating costs. The Feds are obligated only for
construction costs. The State woul d pay for maintenance
and still views it as being | ess expensive than running
the ferries. DOT is comng to Haines in a couple of
nmont hs, and Lende reconmends that the comunity cone up
with a united plan ahead of time—perhaps an Assenbly
COW wth the public invited.

8. PUBLI C HEARI NGS: NONE

9. REPORTS CF CI TY OFFI CERS/ DEPARTMENT HEADS:

A Bor ough Manager
1) Crystal Cathedral s Update

TROLL said that many citizens spoke during the
public hearing and express concern about the water
quality and high cost of service. He wll be
attending the evidentiary hearings in Anchorage
that have been noved back fromthe 23'% and 24'" to
the 26'" and 27'". SCHNABEL interjected that Marco
Pignal beri had initiated discussions wth SE
Roadbui |l ders about pulling water off of M.
Ri pi nsky, and she wondered if it had entered into
t he current di scussions. TROLL said it has not; RCA
is trying to address the consunmers' concerns at
this tine.

2) G acier Bay Permtting

A response was received from the dacier Bay
Superintendent regarding the Borough's letter of
request for special local port preference. The
superintendent indicated that he does not possess
the authority to make that decision. TROLL asked
for the Assenbly's opinion regarding the next step.
LENDE wants to see a pursuit of this above the
superintendent until the one with the authority is
found. TROLL said that it is |likely going to be the
Secretary of the Interior and nmay require federal
| egi sl ati on. However, after |ooking into federa
statute, he believes that the superintendent does
have sonme "wiggle roont and the authority to
allocate points or preference to the |[ocal
communities. He will send another letter to him
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Wast ewat er Feasibility Study

TROLL gave a |ittle background i nformati on on the
wast ewater feasibility study grant proposal that
the EPA, unfortunately, did not choose to fund.

He i nvited Gershon COHEN to speak. COHEN expl ai ned
a solar aquatic sewage treatnent system that was
designed by engineers on the East Coast and is
bei ng successfully used in sonme other communities.
The conpany is interested in an Al aska project and
he would like to see it happen in Haines. The
first step is a feasibility study. There are a
nunber of agencies and organizations believing in
the system s viability that are | ooking for a pilot
project to fund. Haines could end up with a state
of the art treatnent plant for Ilittle or no
dollars. A local anonynous donor has provided the
needed funds for the feasibility study. GERSHON
asked for the Assenbly's permssion to gather
information from Borough personnel that wll be
needed by the engineers. The Borough is under no
obl i gation. He showed a short video explaining the
treat ment system SCHNABEL supports the project and
wondered if it would be beneficial to reactivate
the forner Borough S. WA MP. commttee to
participate in the efforts of this project in an
advi sory or reviewcapacity. COHEN had no objection
to the idea. He said that this kind of wastewater
system does not require an outflow, so a
repl acenent pipe may not be needed in the snmall
boat harbor project. The estimated tinefrane for
the study is 2 to 3 nonths.

M S SCHNABEL/ SCOTT Modtion to authorize Borough personnel

to provide information for the wastewater treatnent

st udy.

Motion carried unani nously.

4.

Capital Project Matching

TROLL spoke to the inpacts of the State's
elimnation of the $70K Capital Project Matching
funds. He said that the one-tinme $40K federal funds
will help this year. A deeper level of analysis
needs to occur before decisions are nmade regarding
specific project i npacts. SCHNABEL asked that
consideration be given to prorating anmong all of
t he projects.
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M S

C. Bor ough CFO — NONE

D. Econom ¢ Devel opnment/ Touri sm
1) Boat Harbor Project
Robert VENABLES reported that in advance of

meeting with the Corps of Engineers next nonth

t he
in

Anchor age, he needs authorization fromthe Assenbly to
pursue the next phase of the project (the design

phase). The Borough Manager needs to wite a letter

intent regarding the Borough's desire to proceed.

OLERUD/ LENDE Mbtion to authorize the Borough Manager

of

to

wite a letter to the Arny Corps of Engineers, expressing

the Borough's commtnment to fund the needed match for
PED phase of the harbor expansion.

Motion carried unaninmously on a roll call vote,

M S

E. Pol i ce Chi ef

1. GOODIVAN present ed the School Resources Oficer

t he

program and expl ai ned the grant that he has applied

for. | f grant nonies are received, the Borough's
obligati on woul d be $52K spread over four years. He
said that the police officer would be "a real

certified cop”" but would not be "M. Tough Cuy."
| nstead, the officer could be actively involved as
a hall nonitor, a counselor, a nentor, a DA RE
program educator, and an assistant with extra-

curricul ar functions. OLERUD asked if
superintendent and principal are okay wth

t he
t he

idea, and LAPP asked if it had been presented to
the school board. Per GOODMAN, the superintendent

and principal are both in favor, but the school
board has not been infornmed. SCHNABEL asked that a
courtesy letter be sent to the school board.

GOCDVAN agreed and offered to co-wite the letter
wi th the superintendent. SCOIT cautioned the group
t hat sonme thought needs to be given to the funding
down the road since only the Townsite Service Area
can fund police. She does believe this program
would be very helpful, especially in conflict
resol uti on and nedi ati on, and truancy.

SCHNABEL/ SCOTT Motion to authorize the application for

t he School Resour ces Oficer gr ant W th an
understanding that if funding is received the Assenbly
wi |l have the opportunity to | ook at match requirenents

and deci de whether or not to accept the grant nonies.
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OLERUD said that if the grant funds are received, he
woul d also |like to see it passed by the school board.

Motion carried unaninously on a roll call vote.

F. Li brary - NONE
G Museum
Cynthia JONES summari zed her witten report
H. Publ i c Wrks — NONE
l. Wat er/ Sewer - NONE
J. Fire/ EM5 — WRI TTEN
K. Har bors — NONE

10. BI DS/ PROPOSALS RECEI VED:

A Former Library Renodel Project

TROLL expl ained that the formal bidis still not

ready. Ke Mel, the architect working with Larry
Larson, has provided a prelinmnary estimte of $10-
11K for the design work. The bal ance remai ning from
the USDA grant is $75K. He is uncertain of the
estimated cost for the actual renodel. The |essor
of the Wllard Street office has been officially
notified of our intention to vacate in Novenber, so
he is concerned that the project keep noving
forward. LAPP asked about the $5.5K formerly paid
by the Borough for design work. This was foll owed
by di scussion anong the Assenbly nenbers regarding
the seemingly high estimte. VENABLES expl ai ned
that certain things are required as a condition of
the grant, including making the building nore
handi capped accessible and doing sone floor and
ceiling work, and TROLL expl ai ned that an architect
has to put a stanp on it to have it ready for the
fire mar shal , and t he estimate i ncl udes
constructi on managenent costs. TROLL added that in
hi s opinion, given the short tinefranme, it would be
best to continue to work with Larry Larson since he
has been involved in the project early on. Larson
does not have the ability to put a stanmp on the
drawing, and he has a relationship with this
particular architect. 10-15%is the industry norm
for the architectural portion of a project. LENDE
asked about a "design and build,” and TROLL said
t hat he does not know if the USDA woul d all ow t hat.
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M S SCHNABEL/LENDE Mbtion to authorize the Borough Manager

to enter into an agreenent for architecture and
construction nmanagenent not to exceed 15% of $75, 000.

Motion carried on a roll call vote with OLERUD opposed.

11. REPORTS COF STANDI NG COVW TTEES/ COVM SSI ONS:
12. REPORTS OF SPECI AL COVM TTEES: NONE

13. CONSI DERATI ON OF RESOLUTI ONS, PETI TI ONS AND MEMORI ALS:

A RESOLUTI ON NO. 03-06-026
A RESOLUTION OF THE BOROUGH ASSEMBLY OF HAINES BOROUGH, ALASKA,

PLEDGING THE HAINES BOROUGH AS SURETY OF NOTARY BOND FOR JULIE
COZZI, PRINCIPAL.

M S LENDE/ SCOTT Mdtion to adopt Resol ution 03-06-026.

Motion carried unaninously on a roll call vote.

B. RESCLUTI ON NO. 03-06-027

A RESOLUTION OF THE BOROUGH ASSEMBLY OF HAINES BOROUGH, ALASKA,
CERTIFYING THE 2003 (FY'04) PROPERTY TAX ASSESSMENT ROLL.

MS OLERUD/LENDE WMbtion to adopt Resol ution 03-06-027.

SCOTT expressed concern that sone properties in the
Borough are not being properly taxed as subdivisions
and hopes that they will be appropriately reflected on
next year's tax roll. Deputy Mayor LAPP agreed that

several subdivided properties are incorrectly assessed.
Motion carried unaninously on a roll call vote.

C. RESOLUTI ON NO. 03-06-028

A RESOLUTION OF THE BOROUGH ASSEMBLY OF HAINES BOROUGH, ALASKA,
AUTHORIZING AN APPLICATION TO THE DEPARTMENT OF COMMUNITY AND
ECONOMIC DEVELOPMENT FOR FY'04 ACMP SPECIAL PROJECT FUNDING.

M S LENDE/ SCOTT Motion to adopt Resol ution 03-06-028.

Motion carried unaninously on a roll call vote.

14. CONSI DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCT! ON:

15. CORRESPONDENCE: NONE

16. COLD BUSI NESS: NONE
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17. NEWBUSI NESS:

A SCHNABEL said that sales tax districts are mandated in
the Charter, and the Assenbly needs to address it.
TROLL agreed to look in to it and prepare a statenent
for the next neeting.

18. SET COWMM TTEE MEETI NG DATES:

19. ASSEMBLY MEMBER COMVENTS:

SCHNABEL - again brought up the S WA MP. commttee. Julie
CQzZI agreed to look for information regarding its origina
pur pose and st affing.

LAPP — announced TROLL's resignation and asked the Assenbly
to respond. LENDE expressed his belief that the Assenbly
shoul d save di scussi ons about replacing the Manager for when
the Mayor returns, and the rest of the Assenbly agreed.

TROLL said that he has given the required 60 days notice but
has sone |atitude to remain longer, if necessary. He pointed
out that Haines has definitely gotten its "hooks" into his
famly, and it was not an easy deci sion.

SCOIT — if possible, would like nore details and additiona
witten information in the packets to enhance di scussion and
hel p frame nmeani ngful deci si on-maki ng. SCHNABEL di sagr eed.

20. ADJOURNMENT

M S OLERUD/ LENDE Mbtion to adjourn.

Motion carried unani nously.

The neeting was adjourned at 8:30 p. m

Jerry Lapp, Deputy Borough Mayor
ATTEST:

Julie Cozzi, Borough Cderk

SEAL:



