HAI NES BOROUGH ASSEMBLY
REGULAR MEETI NG M NUTES

JULY 02, 2003

1. CALL TO ORDER: Mayor CASE called the neeting to order at

6:32 p.m in the Assenbly Chanbers of the Minicipal
Bui | di ng.

2. PLEDGE TO FLAG Led by the Mayor.

3. ROLL CALL: Present: Mayor M ke CASE and Assenbly Menbers
Chi p LENDE, Douglas OLERUD, Jerry LAPP, Debr a SCHNABEL,
St ephani e SCOIT and vi a tel econference, Lucy HARRELL.

Staff Present: Julie CQzZl/Borough Cerk, Tim TROLL/Borough
Manager, G eg R CHVOND/ Chief Financial Oficer, and Cynthia
"CJ" JONES/ Museum Cur at or

Visitors Present: M cah TRUE CVN, Doug FINE/ KHNS, Dale
MULFORD, Dave BUTTON, Anne BOYCE, Fred GRAY, and ot hers.

4. APPROVAL OF AGENDA/ CONSENT AGENDA:

SCHNABEL requested the June 18 neeting mnutes to be renoved
fromthe consent agenda.

MS OLERUD SCOIT Mdtion to approve the consent agenda with the
m nut es renoved.

Motion carried unani nously.

5. M NUTES OF PREVI QUS MEETI NGS: June 18, 2003 Regul ar

SCHNABEL asked that the foll ow ng changes be made to the
mnutes: 1)in 9. A 1, renove "(Lily Lake)" since it has no
bearing on getting water fromM. Ripinsky, 2)in 9.A 3,
change "unusual sewage treatnent systent to the nore

meani ngful "sol ar aquatic sewage treatnent system" and 3)in
10. A, change "not to exceed 15%of either the total project
amount or the $75,000 remaining in the grant” to "not to
exceed 15% of $75, 000."

M S SCHNABEL/LENDE Mbtion to approve the m nutes as anended.

Motion carried unani nously.

6. AUDI ENCE PARTI Cl PATI ON' APPEARANCE REQUESTS: NONE
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7. MAYOR S COVMVENTS/ REPORT:

Mayor CASE thanked the Assenbly and the community for the
t remendous out pouring of support for his wfe, Pauline, and
said that they are back hone from Anchorage where the nedical
treatnments were conpl eted. The prognosis i s good.

8. PUBLI C HEARI NGS:

PROPOSED NEW COMVERCI AL TOUR
TAKSHANUK MOUNTAI' N TRAI'L TOURS

DALE MILFORD PROPCSES TO TRANSPORT VISITORS TO THE
TAKSHANUK MOUNTAIN TRAIL HEAD BEG NNING AT 7-MLE LUTAK
ROAD AND CONDUCT ESCORTED TRAIL TOURS W TH MOTORI ZED ACCESS
EXTENDI NG | NTO SEVEN M LE SADDLE VALLEY AND LEADING TO A
VI EW NG PLATFORM AT APPROXI MATELY 1350 FEET. TITLE 5
REQUI RES A PUBLI C HEARI NG ON ALL NEW TOURS

The Mayor opened the hearing to the public at 6:43 p. m

Fred GRAY expressed his support of the proposed tour saying
he believes that everything MILFORD does is first class and
exceeds expectations. GRAY has elderly relatives that will be
visiting and are looking forward to being able to do
somet hi ng t hat woul d ot herwi se be i npossi ble for them

Anne BOYCE said that she has no objection to the tour as | ong
as the Assenbly honors it's 2/19/03 vote to allow the trai
to go to 1560 feet. She wants MILFORD s tour docunentation
to clearly and accurately reflect that. Cynthia "CJ" JONES
echoed BOYCE' s comments.

I n response, MJLFORD said that DNR has permitted his trail to
1550 feet and not 1865 feet. He agreed that his docunentation
i s not up-to-date.

Hearing no further comments, the Mayor <closed the public
hearing at 7:05.

SCOTT asked if the operation is within the area governed by
Lutak Land Use zoning. She believes that it is and that he
needs to have a conversation with the Planning Conmm ssion

there are Title 8 conponents that may apply to him She
stated that she is in favor of the tour, but is concerned
that regul ati ons are adhered to.

Mayor CASE said that the Code nentions a cottage industry
provi sion and believes that this tour nmay apply, although
bringing it before the Pl anni ng Conm ssi on woul d be a hel pful
t hi ng.
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COLERUD clarified the difference between a tour permt and a
| and use permt. Tour perm ssions are the Borough Assenbly's
responsi bility; land use is the Planning Conm ssion's. LENDE
agreed with CLERUD saying that he does not believe the tour
portion needs to go before the Pl anni ng Conm ssi on.

SCHNABEL said that she sees the distinction but feels very
strongly that the Planning Comm ssion exists to review
devel opment on behal f of the public. She has no problemwth
supporting the proposed conmercial tour as long as it goes
bef ore the Pl anni ng Comm ssi on favorably.

OLERUD pointed out that the trail was established prior to
the Planning Conm ssion having authority over it (pre-
consolidation). He believes that a review after the fact
would be wunfair. LAPP agreed that it would be unfair to

require a review after the fact.

Mayor CASE expressed that he is in favor of the tour. He
stated that there was an obligation for MILFORD to deal with
the Land Use Service Area prior to consolidation, however it
is the tour portion that is up for review before the
Assenbl y.

MS OLERUD HARRELL Mdtion to approve the tour.

SCHNABEL expressed di sagreenent with the idea that the
facilities are separate fromthe tour portion.

M S SCHNABEL/ SCOTT Modtion to anend the main notion to nmake
approval of the tour contingent upon approval by the Pl anning
Conm ssi on

SCHNABEL said that it is inportant for the Assenbly to be
consistent in their process. Even though the trail was
constructed prior to consolidation, the public is entitled
to have this go before the Pl anni ng Comm ssi on.

SCOTT pointed out that MILFORD s planned facilities are
sonmet hing that the Planning Conm ssion should | ook at. The
facilities are planned because of the tour.

LENDE expl ai ned that the Tourism Pl anning Committee
realized that a process of review was needed. The City
Council at that time was the review body. He does not agree
that it belongs to the Planning Conm ssion. Tours and
devel opnment are two different things.

SCHNABEL asked if MJULFORD has a Land Use Permit. In
response, he stated that he was told nothing was needed by
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t he Borough and that all permts and perni ssions were

needed by the State and that is where he has put his
energy. SCHNABEL pointed out that Land Use Permts are

required in this Borough for anyone buil ding or
constructi ng.

Mayor CASE interjected that the hearing was not for the
pur pose of discussing |and use issues. He brought the focus
back to the tour perm ssion request.

SCHNABEL wi t hdrew the notion to anend the nmin notion.

M S SCHNABEL/ SCOTT Mdtion to anmend the main notion to approve
the tour permt contingent upon getting a | and use permt fromthe
Hai nes Bor ough.

LENDE sai d that the Assenbly does not need to condition
t heir approval because |and use planning is always the
Pl anning Conm ssion's responsibility. The Comm ssion
should not tie the hands of the Assenbly.

SCHNABEL asked if the Assenbly by default was going to give
approval for a tour that is not permtted in the Borough.
She believes that her notion speaks to support the
governnental processes that the Borough has in place.

HARRELL pointed out that the Assenbly's job is to deny or
permt the tour portion.

SCOIT stated her belief that the tour permt form should be
revised to include a question asking if the tour operator has
an appropriate | and use pernit.

Mayor CASE said that two separate i ssues were being di scussed
and should not be conbined into one. He said that the
Manager would surely look into the code that involved the
Lutak Land Use Service Area to see if all of it was foll owed
in the establishnent of MILFORD s facilities. |If deficiencies

are found, there are renedies in that area that don't carry
forward to the tour permt.

The notion to anmend the main notion failed five to one wth
SCHNABEL for it.

The main notion to approve the tour permt carried unani nously.

9. REPORTS OF CI TY OFFI CERS/ DEPARTMENT HEADS:

A Bor ough Manager
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In addition to the witten report, the following was
di scussed:
1. Crystal Cathedrals — the hearings took place in
Anchorage, and the RCA will make a decision at sone
point. TROLL anticipates that it will |ikely be 30

days before a report is received.

LENDE asked regarding the Crystal Cathedrals portion of
the witten report --- what happens if a decision is
made affecting the custoners and the Borough's ability
to purchase the system Who is responsible for the
negative inpacts? TROLL said he does not believe that

the Regul atory Comm ssion has the right to set a price
and force us to pay it.

2. Public Wrks | oader - bid process is nearing
conpletion with the Case dealer being the Ilikely
choi ce as | ow bi dder

3. Borough's insurance package had a 17%i ncrease over
t he previous year.

4. Applications for initiative petitions — tw have been
received, one dealing with a property tax cap and
t he other with adding bal anced budget text to the

Charter. The petitions are currently being
circul ated. TROLL offered kudos to CQZZI/Borough

Clerk for handling a difficult task very well,
especially in light of being newto the job.

5. Conptroller position proposal — A fulltinme finance
person is needed in the office. A conptroller could
possibly mature in to a CFO after one fiscal year
Gregg RRCHMOND would function as a part-time CFO
during that year. TROLL asked that the proposal be
referred to the Assenbly's Personnel Commttee.

Mayor CASE assigned it to the Personnel Committee wth
instructions to | ook at reporting and budget issues.

6. Sal es Tax — TROLL poi nted out that no deadline was
imposed in the Charter for the Sales Tax districts
to be looked at. H's concern is the 18 nonths
i nposed by the Transition Plan which is essentially
part of the Charter.

SCOTT said she believes that 2.5% needs to be added to
the Area-wi de sales tax to help fund Tourism Economnc
Devel opnent and Capital |[|nprovenent Projects. Those
three areas are currently funded only by sal es tax noney
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10.

11.
12.

13.

14.

15.

collected within the Townsite Service Area. Since
consolidation, they are area-w de responsibilities and
shoul d be funded wi th area-w de revenue.

LAPP said that the question would have to be put on a
ballot, but it would have to be determ ned whether it
woul d be an area-w de vote or only the area outside the
Townsi t e.

Bor ough CFO — NONE

Econom ¢ Devel opnment/ Touri sm
Pol ice Chief - NONE

Li brary - NONE

Museum - NONE

Publ i c Wrks — NONE

Wat er/ Sewer - NONE

Fi re/ EM5 — NONE

Har bors — NONE

AESTIOMMOO

Bl DS/ PROPOSALS RECEI VED:

A Former Li brary Renodel Project

TROLL said there is not yet anything formal to present.
REPORTS OF STANDI NG COVM TTEES/ COVMM SSI ONS:

REPORTS OF SPECI AL COVW TTEES: NONE

CONSI DERATI ON OF RESCLUTI ONS, PETI TI ONS AND MEMORI ALS:

CONSI DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCTI ON:

CORRESPONDENCE:

A. Letter of Request from Stan JONES regardi ng his planned
gol f course.

Mayor CASE said that the Code lists options for using the
Per manent Fund but a loan is not one of the options. LAPP
poi nted out that a vote of the people would be required. He
al so said that the Revolving Loan Fund could be used for a
solvent venture, and this is what JONES needs to use as
opposed to the Borough's Permanent Fund. Mayor CASE asked
the Assenbly to respond to the four requests in JONES
letter. TROLL said that the first two itens requesting
permssion to extract right-of-way material to use in
devel opi ng an access road, parking |lot, and buil ding pads are
being handl ed adm nistratively via the permtting process.
SCHNABEL expressed concern about a pit being created. TROLL
believes that it is a building permt issue that wll be
handled at his level or the Planning Comr ssion. Regarding
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JONES' request for a 10-year noratoriumon property val uation
increase, SCOTT said that Title 29 has limtations for
exenpting property tax. HARRELL pointed out that JONES is
not asking for an exenption of property tax; he is asking
only for a period of tine when his property valuation would
not increase. The Borough woul d not be giving up taxation but
would be giving up future potential tax revenue. SCHNABEL
asked if thereis atinelimt for the Assenbly to respond to
the requests. TROLL said that the permt to put up a driving
range has already been approved. HARRELL requested that the
Assenbly continue to discuss JONES requests and encourage
himto provide nore details. SCOIT asked if staff could | ook
into what other conmunities have done, and HARRELL suggest ed
that the Al aska Munici pal League nmay be able to provide sone
i deas. Mayor CASE said that he will continue the di scussions
wi th t he Manager

OLD BUSI NESS:

NEW BUSI NESS:

A Bor ough Manager Repl acenent

OLERUD) SCOIT Modtion to go into executive session to discuss

t he Borough Manager repl acenent.

Mot ion carried unani nously.

MOVED | NTO EXECUTI VE SESSION: 7: 50 p. m

RECONVENED FROM EXECUTI VE SESSI ON: 8: 55 p. m

M S

HARRELL/ OLERUD Mdtion to offer the Borough Manager contract

to Keith BETTRIDGE at the sane terns as M. Troll

Motion carried unanimously on aroll call vote.

Mayor

18.

19.

CASE said that he will contact BETTRI DGE

SET COW TTEE MEETI NG DATES:

PERSONNEL COWM TTEE neeting schedul ed for Wdnesday, July 9,
at 12:00 noon to discuss the proposed conptroller position.

GOVERNMENT AFFAI RS COWMM TTEE neeti ng schedul ed for Tuesday,
July 15, at 12:00 noon to discuss the Charter mnmandate
regardi ng sal es tax area-w de.

ASSEMBLY MEMBER COMMVENTS:
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SCHNABEL — Does not want the local ferry authority issue to
go away and wants the Assenbly to be effective with | obbying
efforts.

20. ADJOURNMENT

M S OLERUD/ LENDE Mbtion to adjourn.

Mot i on carried unani nously.

The neeting was adjourned at 9:05 p. m

M ke Case, Borough Mayor
ATTEST:

Julie Cozzi, Borough Cerk

SEAL:
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