HAI NES BOROUGH ASSEMBLY
REGULAR MEETI NG M NUTES

JULY 16, 2003

1. CALL TO ORDER Mayor CASE called the neeting to order at
6:31 p.m in the Assenbly Chanbers of the Minicipal Building.

2. PLEDGE TO FLAG Led by the Mayor.

3. ROLL CALL: Present: Mayor M ke CASE and Assenbly Menbers
Chi p LENDE, Douglas OLERUD, Jerry LAPP, Debra SCHNABEL, and
St ephani e SCOTT.

Absent: Assenbly Menber Lucy HARRELL.

Staff Present: Julie CQZZl/Borough Cerk, Ti mTROLL/Borough
Manager , G eg R CHVOND/ Chi ef Fi nanci al O ficer, Robert
VENABLES/ Economi ¢ Devel opnent Director, and Cynthia "CJ"
JONES/ Museum Di r ect or .

Visitors Present: M cah TRUE/ CVN, Doug FI NE/ KHNS, Dal e MJLFORD,
Dave BUTTQN, Jane BUTTQON, Steve KROSCHEL, Dave MENAKER, and
Mary MARKS.

4. APPROVAL OF AGENDA/ CONSENT AGENDA:

The Mayor made no changes to the Agenda.

MS COLERUD SCOTT Motion to approve the consent agenda.

SCHNABEL cl arified that the Assenbly was approvi ng m nutes
fromthe July 2 neeting instead of July 4 as printed in the
agenda. The Clerk noted the correction.

Mot i on carried unani nously.

* 5. M NUTES OF PREVI QUS MEETI NGS: July 2,2003 Regul ar

6. AUDI ENCE PARTI Cl PATI ON' APPEARANCE REQUESTS:

A. Dave MENAKER

Representing the SE Al aska State Fair Board, re. an idea

to raise funds for the fair. He requested a special neeting
with a small commttee of the Assenbly to listen to the
detailed proposal and to ask questions and to help identify
obstacl es. Mayor CASE summarized the idea for the Assenbly:
Divide parcels of the fairgrounds in 1-inch increnents, and
sell them in exchange for noney and a deed. SCOIT suggested
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that the Planning Comm ssion should be involved. MENAKER said

he was infornmed that as long as the ground is not devel oped,
there should not be any problens. He just wants the Assenbly's
perm ssion and bl essing. OLERUD said that the proposal letter

was in the neeting packet for the last Planning Conm ssion
nmeet i ng. Karen HARVEY did sone prelimnary research and

di scovered a few problens, al t hough they are not
i nsurnount abl e. SCOIT said that she is interested in helping
this project nove forward. Mayor CASE asked OLERUD to set up a
small commttee, and SCOIT volunteered to participate. The
commttee will establish a neeting date.

7. MAYOR S COMMVENTS/ REPORT:

Mayor CASE introduced his daughter, Mary Marks, visiting from
Anchor age.

He quoted Mark Twain: "The runors of ny demise are greatly
exaggerated." He received a clean bill of health.

8. PUBLI C HEARI NGS

PROPOSED NEW ECO ORCA COWMVERCI AL TOUR
The Mayor opened the hearing to the public at 6:40 p. m

Steve KROSCHEL identified hinself as the owner of the
wldlife film park. He has been doing aninmal education and
film work for nost of his |ife and wants to entertain and
educate people, especially other film makers. It is his
opinion that Eco Orca should be allowed to conduct the new
tour, and he would also like to see others bring tours out
t here.

Mary MARKS asked if tours would be offered to school children
after the summer tourist season is over. KROESCHEL said
“absolutely” and that the park is opened only by appoi ntnent.

Hearing no further comments, the Mayor closed the public hearing
at 6:05.

SCHNABEL asked to hear fromthe Manager in |light of his
stated position on the permt. WMyor CASE asked if there
were any objections to suspending the rules to discuss the

i ssue prior to a notion. Hearing no objections, he asked
TROLL if Dave BUTTON, ECO ORCA owner, had seen the letter and
suppl enental nmaterial. TROLL said he had and that the stated
concerns need to be cleared up.

BUTTON expressed appreciation for the Manager’s response and
those of the citizens. SCHNABEL asked himto comment on the
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conplaints that his node of operation is apparently not in
keeping wth the standards the Hai nes Borough desires. If
true, it would be difficult to approve the new tour w thout
assurances. BUTTON said that he believes sonme of the
comments are out of Iine and does not want to defend hinself.
LAPP asked if he has enployees. BUTTON stated “no” but said
that he is getting ready to “put a fella on and will be
taki ng care of the needed requirenents.” He has volunteers
that help himout, but no enployees. SCHNABEL comrent ed t hat
she feels a little bit awkward about the new tour hearing
process and is uncertain of the |evel of scrutiny expected by
the Assenbly. She al so expressed concern about the

vol unt eer aspect of ECO ORCA s business. BUTTON responded
that the volunteers are in a training programand as soon as
t hey becone enpl oyees, he will get the necessary insurance.

SCHNABEL said that she is concerned about liabilities and
asked LENDE to respond to the issue of making the Borough

i abl e by approving tours. LENDE said that the Borough is
not accepting liability by approving tours. The permtting
process cane about to make sure that there were standards
upheld and as a way to informthe public of the activities.
The City’s responsibility was Iimted to the pickup at the
dock and the transportation throughout the city. That's the
basic permt information that is gathered. 1In this
particul ar case, the conplaints against ECO ORCA are a
separate itemfromthis particular new tour. The conplaints
need to be pursued by the Adm nistration and need to be
resolved or permts revoked. LENDE said he believes this new
tour should be scrutinized separately. He is concerned about
taxes, vehicles, etc. Mayor CASE read 5.18.40 “Hearing for
commercial tours” fromthe former Gty Code. COLERUD
expressed disagreenent with LENDE' s opinion. He said that if
a person is operating existing tours and goi ng outside the
rules, the Assenbly should not allow a new tour until the

I ssues are cleared up and rectified to the Manager’s

sati sfaction.

SCOTT said that the tour permt application formrefers to
the Qperator’s Code of Conduct, and she asked if the
conplaints indicate a | ack of adherence to that conduct code.
If so, is failure to adhere to it sufficient to withdraw a
permt, and what kind of weight does the Code of Conduct
have? She would like to see a review of that code. The

al l egations nmay or may not be substantiated, and she suspects
that the marketplace would bear it out. She is unclear of
the Assenbly’s responsibility here. LENDE said that the Code
of Conduct changes; it is flexible depending on the dock

at nosphere that can be different at the begi nning of each
year. |It’s a behavioral thing and cannot necessarily be
enforced. |If there are operators involved that do not
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believe that the code is being followed, then it should be
used. SCHNABEL said that, to date, no conplaints have been
received by the Assenbly by the other operators regardi ng ECO
ORCA.

Jane BUTTON requested perm ssion to address the three
conplaints in question. She said that one happened recently,
and she was the one that dealt with the situation. She had
gotten a heads-up call from Eddi e HERZI NGER, Presi dent of
Chi | kat Crui ses, saying that he was overbooked. Since ECO
ORCA is “low man on the totem pole”, their customer was
forced to | eave the fast ferry. Her noney was refunded in
full. The second conplaint involved a m sunderstandi ng and
the individual received a full refund. Regarding the third
conplaint, a group that had booked the tour was adanmant that
the individual | eave because they were not a part of the
group. Dave BUTTON tal ked about the many kudos their conpany
has received. He gives a refund to everyone that does not
have a good tine.

SCHNABEL pointed out that the Assenbly nust deal with the
conplaints. She stated that she personally has no conplaints
about ECO ORCA

M S LAPP/ SCOTT notion to approve the new tour portion and issue
the permt.

M CLERUD nption to table the issue. The notion died for |ack
of a second.

Mayor CASE asked for an anendnent to make it subject to the
review of the Chief of Police and the Harbormaster per code.

M S LAPP/ SCOTT notion to anmend the original notion to nmake the
approval subject to the approval of the Chief of Police and the
Har bor mast er per code.

The notion to amend the nmain notion passed four to one with CLERUD
opposed.

LENDE asked if the Townsite area sales tax woul d be
applicable to the whole tour. Mayor CASE responded that he
understands it to be. SCHNABEL asked how the price of

adm ssion into the animal park is to be handl ed. Dave BUTTON
said the plan is to include the park adm ssion in his tour,
but that KROSCHEL is still working on getting his own permts
and approvals in place. An adm ssion price has not yet been
determ ned. BUTTON s request for tour approval is just one
pi ece of the whole process. Jane BUTTON expl ai ned that she
sel | s tour packages invol ving various busi nesses. Each

i ndi vi dual operator is responsible for their own tour; she is
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pai d a conm ssion. She believes that she would collect the
sales taxes for the tour portion but that soneone |ike
KROSCHEL woul d be responsible to collect the tax on his park
adm ssion price. Mayor CASE interjected that he believes
BUTTON i s m staken; as the seller of the tour package she
woul d be the one to collect all applicable sales tax to remt
to the Borough. He added that while it is an inportant issue,
it does not have a bearing on the approval of the new tour.

OLERUD said that the Code of Conduct tal ks about
solicitation, traffic patterns, etc. BUTTON s plan for the
new tour is that some sales would occur inside his vehicles
suggesting solicitation. LENDE said that solicitation can
occur in specified areas of the P.C. Dock only. Jane BUTTON
said, on the contrary, the Gty Council |ast year approved
the selling of tours within the tour vehicle.

The main notion as anended---to approve the new Eco Orca tour
subject to the prior approval of the Police Chief and the
Har bor master---carried four to one with CLERUD opposed.

LENDE asked that the sales tax question be clarified.

9. REPORTS OF CI TY OFFI CERS/ DEPARTNMENT HEADS:

A. Bor ough Manager
In addition to the witten report, the foll ow ng was di scussed:
1. Forner Library Renbde

TROLL said that the architect proposal canme in at 12.1% of
$75,000, well below the 15% limtation. LENDE asked if the
Assenbly woul d have any input regarding the renovations that

take place. He expressed concerns about mai nt ai ni ng
flexibility for future building use and would like to see
flexible partitions as opposed to permanent walls. He does

not believe that the Assenbly has been asked for input.

Mayor CASE said that everyone except the Assenbly has seen a
design layout. The Mayor also said that the only structura

changes will be raising one side to nake it all one |evel and
to make the restroons truly handi capped-accessible. |nput
fromthe Assenbly would certainly be wel conme. LENDE said that
the original design was <cubicle offices and wants an
opportunity to review the current design. TROLL explained
that, according to the current plan, the left side of the
buil ding would be primarily offices, the mddle portion open,
and the right a conbination of open and closed. LENDE
reiterated that he is just concerned about future useful ness.
OLERUD agreed that he would like to see mniml pernmanent
wal I s. SCHNABEL expressed a desire to be invol ved.
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10.

11.

Bor ough CFO — NONE

Econom c Devel opnment/ Touri sm - NONE
Police Chief - WRITTEN

Li brary - NONE

Museum - WRI TTEN

Publ i ¢ Wor ks — NONE

Water/ Sewer - WRI TTEN

Fi re/ EM5 — NONE

Har bors — NONE

ASTIOMMOO

Bl DS/ PROPOSALS RECEI VED:

REPORTS OF STANDI NG COVM TTEES/ COW SSI ONS:

A. Boat Harbor Project — Army Corps Meeting I n Anchorage

OLERUD said that pretty much everything was resolved at the
nmeet i ng. He was inpressed with all of the positive coments
and said that the Corps considers the Haines project a good
one. He noted that, contrary to the Chil kat Valley News report
August 2002 saying, “The Harbor Project is sinking,” the
project is definitely alive and going forward. He gave kudos
to Robert VENABLES for doing a good job of keeping on top of
the project and to JimSTUDLEY and Jeff STOUT for their
i nvol venent. He thanked | ocal businesses, DEJON DELI GHTS, SAUCY
LI SA'S, and HAI NES BREW NG COMPANY for donati ng sal non, sauces,
and beer, and STUDLEY for donating Dungeness crab. CLERUD
believes it allowed nore of a casual atnosphere for the boat
har bor di scussi ons and real |l y hel ped.

B. Personnel Commttee

LENDE said that the commttee net to discuss the Controller
position request. He gave a brief history of the unsuccessf ul
efforts to find a Chief Fiscal Oficer for the Borough. It is
apparent that a qualified individual cannot be hired at the pay
rate the Borough can afford. Therefore, the idea is to scale
back to a controller position at a reduced rate to attract a
wi der pool of applicants. LENDE said the position would be
advertised. Mayor CASE expl ai ned that the Manager had an idea
to advertise for controller and advertise a request for
contract services at the sane tine to determne the best
solution for the Borough. A contractor would adm nistratively
report to the Borough Assenbly. SCOIT expressed a concern that
the Borough’s financial matters be handl ed cl ose to hone; she
wants to be able to see them face-to-face. Mayor CASE said
that he suspects that one of the criteria would be that the
contactor’s representative woul d have to be | ocated i n Hai nes.
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12.

13.

14.

15.

16.

17.

18.

19.

C. Governnent Affairs Commttee

SCOIT reported that the conmttee | ooked at the area-w de sal es
tax i ssue and | ooked at services. She believes nore discussion
i s needed before action can be taken and request ed anot her
committee neeting.

REPORTS OF SPECI AL COVM TTEES: NONE

CONSI DERATI ON OF RESOLUTI ONS, PETI TI ONS AND MEMORI ALS:

CONS| DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCTI ON:

CORRESPONDENCE:

OLD BUSI NESS:

NEW BUSI NESS:

Mayor CASE asked the nedia to respect the confidentiality of
the itemhe was bringing to the table. He asked the Assenbly
to consider his idea of nanming the park at 3% and Main “Mark’s
Par k” in honor of George MARK who has voluntarily taken care of
it for several years. The Mark famly is noving to |Idaho, and
the Mayor wants to surprise himwith a sign. The Assenbly
menbers had no objection but requested that the sign say
“CGeorge Mark’s Park.”

SET COW TTEE MEETI NG DATES:

SPECI AL FAI R COMW TTEE neeting schedul ed for Thursday, July 24,

at 12: 00 noon to discuss the fundraising idea proposed by Dave
MENAKER.

GOVERNMENT AFFAI RS COW TTEE neeti ng schedul ed for Tuesday,
July 22, at 12:00 noon to continue discussions about the
Charter mandate regardi ng area-w de sal es t ax.

ASSEMBLY MEMBER COVMVENTS:

OLERUD said that he believes it is odd that a town |ike Hoonah
can attract 33 crui se ships and everyone there seens ecstatic
about them and Hai nes has only eight.

SCHNABEL said that she will not be introducing an ordi nance at
this tine to ban plastic bags. She was unable to garner
interest fromHaines Sanitation to participate in drafting

gui del i nes for an ordi nance, and Howsers | GA has, on their own
initiative, introduced bi odegradabl e bags. Al so, given the
climate of citizen reactions to a possible ban, she has deci ded
to let the issue rest for a while.
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SCOIT, referring to the | atest police report, expressed concern
about al cohol consunption by m nors. The nunbers seemhigh to
her. She also asked for a report on what is happening with the
skat eboard park. SCHNABEL sai d that the park has drain

problenms. A next step could be to design a roof that can
protect it fromrainwater. LENDE said that he tal ked to Ral ph
Borders of Public Wrks and was told that another alternative
woul d be to raise the platformand include drains init. That
conbined with a roof would be great for the park. TROLL asked
if this woul d make this skateboard park permanent? He

under stood t hat the Pl anni ng Conmi ssion was told it woul d be

t enporary.

Mayor CASE infornmed the Assenbly that Keith Bettridge and wife
are in town house hunting.

20. ADJOURNVENT

M S OLERUD/ LAPP Mbtion to adjourn.

Motion carried unani nously.

The neeting was adjourned at 8:21 p.m

M ke Case, Borough Mayor
ATTEST:

Julie Cozzi, Borough Cderk

SEAL:



	   PROPOSED NEW ECO ORCA COMMERCIAL TOUR 
	A.Borough Manager
	C.Borough CFO – NONE
	E.Police Chief - WRITTEN
	F.Library - NONE
	G.Museum - WRITTEN
	H.Public Works – NONE
	A.Boat Harbor Project – Army Corps Meeting In Anchorage
	B.Personnel Committee

