HAI NES BOROUGH ASSEMBLY
REGULAR MEETI NG M NUTES #24

AUGUST 06, 2003

1. CALL TO ORDER Mayor CASE called the neeting to order at
6:30 p.m in the Assenbly Chanbers of the Minicipal Building.

2. PLEDGE TO FLAG Led by the Mayor.

3. ROLL CALL: Present: Mayor M ke CASE and Assenbly Menbers
Chi p LENDE, Douglas OLERUD, Jerry LAPP and St ephani e SCOIT.

Absent: Assenbly Menbers Lucy HARRELL and Debra SCHNABEL.

Staff Present: Julie CZZI/Borough Cderk, Tim TROLL/Qutgoing
Bor ough  Manager, Kei th BETTRI DGE/ | ncom ng Borough Manager,
M chel l e GLASS/ TourismDirector, Geg GOOCDVAN Police Chief, and
Cynthia "CJ" JONES/ MuseumDi rector.

Visitors Present: Kristen BlIGSBY/ CVN, Doug FINE/ KHNS, Eddie
HERZI NGER, Sally MCGUI RE, Lori CRUPI, Norm SM TH, Dave BUTTCN,
Jane BUTTON, Kelly TEEL, Burl SHELDON, Gary WLKENS, Carrie
W LKENS, Bob LOADEN, and Cheryl LOADEN.

4. APPROVAL OF AGENDA/ CONSENT AGENDA:

The Mayor made the foll owi ng change to the Agenda:
Add Item 14E — I ntroducti on of O di nance 03-08- 028

M S LENDE/ LAPP Motion to approve the consent agenda as changed.

Mot i on carried unani nously.

* 5. M NUTES OF PREVI QUS MEETI NGS: July 16, 2003 Regul ar

6. AUDI ENCE PARTI Cl PATI ON' APPEARANCE REQUESTS:

A.  CHI LKOOT RI VER CORRI DOR PRQJECT  ( CRO)

Request cl osure of Chil koot River area Borough | ands
to foot traffic due to public safety concerns.

Burl SHELDON expl ai ned that in May 2001, the Chil koot River
Corridor Project group recomended that anglers be encouraged
to avoid the East bank due to safety issues, specifically the
bear popul ation. Mst of the Chil koot Ri ver bears are sows
with or without cubs. A bear has been involved recently in
accosting anglers; they are now associ ati ng people and fish.
He is concerned that it could end in a serious mauling or
fatality. Some visitors and |ocals are not respecting the
“No Trespassing” signs posted on the native |ands. Most
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peopl e access the East bank by way of Borough | and--fromthe
bridge right-of-way approximately 700 feet upstream CRC s
requesting that the Borough |land be closed to foot traffic,
because of the safety issues and the need for space for the
ani mal s.

Sally MCQU RE is a resident in the Chil koot R ver area. She
adnmoni shed the Assenbly to consider CRC s request for

cl osure, because it is becom ng a serious problem In her
opinion, there are just a few people that go over to the East
bank, and they are putting thenselves and the bears in a very
unsaf e situation. The Chil koot River Corridor is inportant
for Haines tourism

Lori CRUPI expl ained that she has assisted her husband in his
long tine CRC bear activity research. A lot of bears use the
section of river under discussion; it’s a very inportant and
heavily used bear area. It is inportant that the bears be
able to access their feeding area and be able to get enough
substance for the winter. A sow a week or so ago purposely
saw an angl er and chased after the caught fish. It is
inmportant to close this area and address the problem before
it expands. Sone people have gotten stuck on that side and
have had to go across the fish weir as their only way out
away fromthe bears.

Norm SM TH sai d that the previous week he had the pl easure of
hosti ng the Republican Congressman fromlllinois, Mrk
Souder, who is on an independent Statew de visit of parks.
Some fol ks in Skagway told himthat the place to see bears
was at Chil koot Lake. He told Normthat this is the only

pl ace he knows of in the entire U S. where people can go
right up to bears. He has offered to assist us. He is on
the Congressional Commttee for National Parks and coul d be
very influential in addressing this problem If we need help
with this, he is a person that can really help. It is a very
critical issue for Haines. Normalso nentioned that M.
Souder is on the commttee that makes the decisions about

d aci er Bay.

Mayor CASE cl osed this portion of the public hearing at 6:45.

SCOTT was told that CRC m ght possibly pay for the signs they
are requesting and install them She asked M. Sheldon to
comrent. SHELDON responded that the CRC project group has no
nmoney. It is grant-funded with specific tasks stipul ated that
does not include the signs. He pointed out that the signs
nmust be of a very clear and sinple nature; he believes the
current signs are nysteriously worded.
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LENDE woul d support cl osing Borough property to limt access
to the East side. He does not believe it would negatively

i mpact visitors to close it. |If there is a mauling, the
whol e road coul d be closed and that woul d have an inpact.
Anyt hing that can be done to mnimze the contact with bears
woul d be good.

OLERUD has a problemw th posting "No Trespassi ng” signs on
public lands. He believes the problemis the fish weir and
until Fish & Ganme renoves it the bears will continue to feed
there. 1In his opinion, closing the Borough |and to foot
traffic would be a “feel good” step that would not really
have nmuch inpact on the bear problem but would cause hard
feelings anong | ocal user groups.

LAPP noted that the Hai nes Borough has a habit of making
public | ands accessible. He mght go along with a tenporary
sign for a heavier-used tinme of year but would not be in
favor of permanent signs.

TROLL said that his only concern froma managenent stand
point is inplenentation...specifically police enforcenent
outside of the townsite service area. If “No Trespassing” or
“Closed to Foot Traffic” signs are posted, does the Borough
really want to enforce it and, if so, how? He clarified that

the current signs say it is bear territory and di scourage
fishing there. SHELDON clarified the area in question by

drawi ng a map on the bl ackboard.

LAPPasked who posted the current signs. MCGU RE said that
State Parks put up the signs. CRUPI explained that she has
put up some handwitten signs that have been ripped down.

OLERUD sai d that 95% of the bear encounters out there are
happeni ng on the native allotnment |and. CRUPI countered that
peopl e go across the Borough |ands to get to the native

al | ot nent | ands.

M S LENDE/ SCOTT Mbdtion to post "No Trespassi ng" signs during
the heaviest-use tine fromJuly 1 to Septenber 30.

SCOTT asked if the other Assenbly nmenbers woul d consi der
signs that are nore explanatory rather than unfriendly “No
Trespassi ng” signs; sonething nore in line wth the

educational goals of the CRC. The Borough could work with
CRC to word them effectively. LAPP agreed that if signs are

posted they should be informative and give the dates of
cl osure.

OLERUD said that since the CRC group was established, a |ot
of peopl e have stopped conm ng to Hai nes because they feel
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they are being shut out. He has no problemw th an
informative sign. “No Trespassing” would send an incredibly
negati ve nessage. He believes that the Borough should inform
peopl e of the potential threat only. He is concerned that
certain people are using the potential for bear attacks as a
means to acconplish an agenda of trying to shut down the
entire area.

SM TH nenti oned the IIlinois Congressman again and said that
M. Souder said it would behoove the Borough to show sone
effort to control the area. |f the Borough doesn’t show sone
initiative to solve the problem he warned that the whol e
area may be cut off. The fish will still be there, but the
bears won’t.

Motion failed 3 to 1 with OLERUD opposed. 4 affirmative votes
were required to carry the notion.

Mayor CASE stated that it is wthin the Borough Manager’s
prerogative to deal with the issue adm nistratively now.

B. BOB & CHERYL LOWDEN
Land Use & Nui sance | ssue

Bob LOWDEN, owner of Bushmaster, explained that he canme before
the Assenbly because he has not gotten any results in his other
efforts. His conplaint is about the building at 4'" & Union; he
does not believe that it is approved by the Pl anni ng Comm ssi on
to operate as an auto repair facility or a junkyard. The code
clearly states that “junk” vehicles are not allowed. It is his
under standi ng that the owner needs the proper fencing if it is
going to be operated as a junkyard. He has tried to conmuni cate
W th Scott HANSEN, Borough Adm nistrative Assistant assigned to
pl anni ng and zoning issues, but does not believe HANSEN is
correctly interpreting the Code. The neighborhood is being
"junked up" and unnecessary congestion is occurring in the
intersection. The Code states that a nmaxi mrum of two i noperable
vehicles are allowed. HANSEN s interpretationis that there are
five lots across the street in Black Bear Trailer Court and
bel i eves the al | owabl e nunber of vehicles woul d be ten. LOANEN
does not agree and is very frustrated. He asked the Assenbly
whet her or not the Code is going to be enforced.

Cheryl LOMEN pointed out that when the building in question
was built, it was permtted only for storage and not for auto
repair. There is not enough parking, no fire exits, etc.

Gary WLKENS, owner of Advanced Auto, said that he has been
wor ki ng with HANSEN since the issue was brought up. He has
renoved trees and has a go-ahead to put in a culvert, so that
he can bring sone cars around to a different side of the
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building. He is a small business that builds up old cars. He
gets ol d junkers “dunped” on hi mwhen people bring their broken
down cars to himonly to find themunrepairable. He wants to
put up a large fence and is trying to deal with the issues, so
he asked for patience as he works to address the concerns.

Mayor CASE said that it is definitely a managenent issue. It wll
take sone time to get BETTRIDGE up to speed but will be one of his
top priorities.

7. MAYOR S COMMENTS/ REPORT:

A Mayor  CASE introduced the new Borough Manager, Keith
BETTRI DGE and gave a brief summary of his experience.

B. The Mayor attended a Juneau Access follow up neeting in
Juneau and bel i eves that erroneous statistics are being used to
show that Haines is doing better economcally than it really
iS. He adnonished the Assenbly and others present to be
careful to nmake the facts known.

C. The old library building is destined to be the

Adm ni stration Building for the Haines Borough. One buil ding
is very crowmded and the other is very expensive and nust be
vacated soon. The Departnent of Agriculture will give the
Borough $75,000 if they approve the plans. Smith asked the
Mayor to be nore specific about the nove. Mayor CASE expl ai ned
that all of the Borough adm nistrative enpl oyees would be in
one place. The general plan is to raise the sunken floor and
put in handi capped-accessi bl e restroonmns.

D. He announced the resignation of Joanne Waterman fromthe
Pl anni ng Conmi ssi on.

E. The Assenbly was asked to nake note of the upcom ng Al aska
Muni ci pal League Convention in Nome in Novenber and nake pl ans
as soon as possi bl e.

8. PUBLI C HEARI NGS

A.  CONTI NUED HEARI NG ON NEW ECO ORCA COMVERCI AL TOUR

M S LAPP/LENDE Motion to reconsider the previous neeting’ s notion
to approve the new Eco Orca Tour.

Carri ed unani nously.
The Mayor opened the hearing to the public at 7:28 p. m
Hearing no comments, he closed the public hearing at 7:28 p. m

SCOTT asked if the applicants satisfied the Manager’s
requi renents. TROLL said that they did; they signed a statenent
agreeing to abide by Borough Code and provided proof of
worker’s conp insurance. The pending suspension has been
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renmoved. However, he still encouraged the Assenbly to deny the
new tour. SCOIT asked TROLL to explain his reasons. TRALL
said that BUTTON obviously knew that he should not operate a

vehicle that was not permtted and not on the required vehicle
i nventory. On May 12'" BUTTON signed his 2003 tour pernmit
agreeing to abide by the pernit regulations. On June 11'" he
was cited by a police officer for operating a conmercial
vehicle without a permt. Even though BUTTON has contested t he
charge, at a mninum a new tour permt should not be all owed
until that issue is resolved. Regarding the worker’s conp
i nsurance, the fact that he stated during the previous neeting
that he uses volunteers w thout insurance shows a negligent
disregard for their safety. Also, per Code vol unteers cannot
use an operator’s tour permt. TROLL believes BUITON i s doi ng
everything he can to avoid obeying the requirenents of the
permt process. The issues raise enough questions that the new
permt should not be approved. These are direct violations
that should not stand unnoticed. TROLL believes that careful
consi deration shoul d be gi ven next year as to whether or not to
grant BUTTON a tour permt, period.

LENDE expressed appreciation for TROLL’s comments and believes
they are pertinent and hel pful to the deci sion process.

M S LAPP/ SCOTT notion to approve the new tour.

Fai |l ed unanimously on a roll call vote.

B. ORDI NANCE NO. 03- 08- 027
(Introduction and First Public Hearing)

AN ORDI NANCE OF THE HAI NES BOROUGH, APPROPRI ATING A $139, 932
GRANT FROM FEMA TO THE FY03/04 BUDGET FOR FlREFI GHTER
TRAI NI NG AND EQUI PVENT.

Mayor CASE opened the hearing to the public at 7:40 p. m

Hearing no conmments, he closed the public hearing at 7:40 p. m

M S OLERUD/ SCOTT Motion to set Ordi nance 03-08-027 for second
public hearing on August 20, 2003.

Passed unani nously.

9. REPORTS CF CI TY OFFI CERS/ DEPARTMENT HEADS:

A. Borough Manager — Witten Report

M S LAPP/ SCOIT Mdtion to approve both of the expenditurerequests
in the report exceeding the $5,000 Iimt (scanner and sawnm ||
creek).

Passed unani nously on a roll call vote.
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Bor ough CFO — NONE

Econom c Devel opnent/ Touri sm - NONE
Pol i ce Chief — WRI TTEN

Li brary - NONE

Museum -  NONE

Publ i ¢ Wor ks — NONE

Water/ Sewer - WRI TTEN

Fi re/ EM5 — NONE

Har bors — NONE

ASTIOMMOO

10. Bl DS/ PROPOSALS RECEI VED:

A. R & M Engineering — Soils Investigation for
Proposed Shop Buil di ng, $5,920

M S OLERUDY LAPP t o approve the expenditure.

Passed unani mously on a roll call vote.

11. REPORTS OF STANDI NG COVM TTEES/ COVM SSI ONS:

12. REPORTS OF SPECI AL COWM TTEES:

13. CONSI DERATI ON OF RESOLUTI ONS, PETI TI ONS AND MEMORI ALS:

A RESCLUTI ON NO. 03-08-029

A RESOLUTI ON OF THE BOROUGH ASSEMBLY OF THE HAINES BOROUGH,
ALASKA, LISTING ASSETS OF THE FORVER HAI NES BOROUGH AND THE
FORMER CI TY OF HAINES THAT PROVIDE OR WLL PROVI DE AREA W DE
BENEFI T AFTER CONSCLI DATI ON.

SCOTT said that this resolution grew out of the Governnent
Affairs Commttee.

M S OLERUD/ SCOTT Motion to adopt Resol ution 03-08-029.
Carri ed unani nously.
B. RESOLUTI ON NO. 03- 08-030

A RESCLUTI ON OF THE ASSEMBLY FOR THE HAI NES BOROUGH SETTI NG
FORTH A QUESTI ON FOR THE RATI FI CATI ON BY CERTAI N VOTERS

W TH N THE HAI NES BOROUGH WHETHER THE SALES TAX DEDI CATED TO
ECONOM C DEVELOPMENT AND TOURI SM SHOULD BE COLLECTED BOROUGH
W DE.

TROLL expl ained that he introduced it so that the Assenbly
can be looking at it as the correspondi ng ordi nance (03-08-
023) goes through the hearing process. No action should be
taken on this until the ordi nance passes. Keep it avail able.
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14. CONSI DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCTI ON:

A ORDI NANCE NO. 03-08-023

AN ORDI NANCE OF THE HAI NES BOROUGH AMENDI NG SECTI ON 3. 40. 030
AND 3.40.220 OF THE HAINES BOROUGH CODE REGARDI NG THE
APPLI CATI ON OF THE BOROUGH CONSUMER SALES TAX.

TROLL explained that this is his interpretation of the ordinance

change that would be needed to carry out the Charter’s nandate
This is his best shot at it.

M S SCOTT/ LENDE Motion to introduce O di nance 03-08-023 and set it
for first public hearing on August 20, 2003.

Mot i on passed unani nously.

B. ORDI NANCE NO. 03-08-024

AN ORDINANCE OF THE HAINES BOROUGH PROVI DI NG GROUNDS FOR
DENYI NG THE RENEWAL OF BUSI NESS PERM TS AND ESTABLI SHI NG THE
PROCEDURE FOR APPEALI NG DENI ALS OF PERM TS.

M S LAPP/ OLERUD Motion to introduce Odinance 03-08-024 and set it
for first public hearing on August 20, 2003.

Passed unani nously.
C ORDI NANCE NO. 03- 08- 025

AN  ORDINANCE O THE HAINES BOROUGH CLARIFYING THE
REQUI REMENTS FOR A COWERCI AL PASSENGER VEHI CLE PERM T.

M S LENDE/ SCOTT Mbtion to introduce O dinance 03-08-025 and set it
for first public hearing on August 20, 2003.

Passed unani nously.
D. ORDI NANCE NO. 03-08- 026

AN ORDINANCE OF THE HAINES BOROUGH AMENDI NG SECTION 2.74.030
MCODI FYI NG THE ADVERTI SI NG REQUI REMENT FOR RECRU TMENT OF POLICE

OFFI CERS AND DI SPATCH JAI LERS.

M S OLERUD/ LAPP Motion to introduce O dinance 03-08-026 and set it
for first public hearing on August 20, 2003.

Passed unani nously.
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E. ORDI NANCE NO. 03-08-028

AN ORDI NANCE OF THE HAINES BOROUGH PROVI DI NG FOR AN EXCEPTION TO
THE HARBOR STALL WAITING LIST WHEN JUSTIFIED IN THE PUBLIC
| NTEREST.

M S OLERUD/ LENDE Motion to introduce Ordinance 03-08-028 and set it
for first public hearing on August 20, 2003.

Passed unani nously.

15. CORRESPONDENCE

16. OLD BUSI NESS
17. NEW BUSI NESS:
18. SET COW TTEE MEETI NG DATES:

19. ASSEMBLY MEMBER COMMENTS:

OLERUD t hanked TROLL for the excellent job he has done in the
short tinme he’s been here, and he wel conmed BETTRI DGE

LAPP also thanked TROLL for his hard work and welconed
BETTRI DGE. He asked if reports of Borough investnents coul d be
included for the Assenbly periodically. Mayor CASE said that
the reports should be going to the Finance Committee.

SCOTIT joined in thanking TROLL for his good work. She al so said
that Title 5 states that the Convention and Visitor Bureau is
supposed to provide quarterly reports to the Assenbly. It would
be another way to bring the work of the Tourism Departnent
before the public. G.ASS agreed to nake sure that the reports

are provi ded.
20. ADJOURNVENT
M S OLERUD/ LAPP Mbtion to adjourn.
Motion carried unani nously.

The neeting was adjourned at 8:13 p. m

M ke Case, Borough Mayor
ATTEST:

Julie Cozzi, Borough Cderk

SEAL:
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