HAI NES BOROUGH ASSEMBLY M NUTES
REGULAR MEETI NG #26

SEPTEMBER 3, 2003 — 6:30 p. m

1. CALL TO ORDER

2. PLEDGE TO FLAG

3. ROLL CALL Present: Mayor M ke CASE and Assenbly Menbers Chip
LENDE, Douglas QOLERUD, Jerry LAPP, Stephanie SCOTT, Lucy
HARRELL and Debra SCHNABEL.

Staff Present: Julie CZZI/Borough Cerk, Keith BETTR DG
Bor ough  Manager, M chel l e GLASS/ Tourism Director, G eg
GOODVAN Chi ef of Police, Dave GROSS/ Asst WS (Qperator, and
Scott BRADFORD/ Fire Chi ef.

Visitors Present: Steve WLLIAVE/CVN, Doug FINE/ KHNS, dint
AMOX, and G ynda AMOX

4. APPROVAL OF AGENDA/ CONSENT AGENDA:

M S OLERUD/ HARRELL Mbtion to approve the Consent Agenda.

SCHNABEL requested that the mnutes to be renoved from the
consent agenda. Mayor CASE added a Tourism Departnment report
to the consent agenda. No one objected to the changes.

The Motion carried unani nously.

5. M NUTES OF PREVI QUS MEETI NGS: August 20, 2003 Regul ar

SCHNABEL referred to page 10, regarding the Controller

position. The mnutes should be changed to say that the
position is a manager-hire, but the Assenbly should review it

since the successful candidate would have the potential of
becom ng a CFO.

M S LENDE/ LAPP Mbtion to approve the m nutes as corrected.

The notion carried unani nously.

6. AUDI ENCE PARTI CI PATI ON APPEARANCE REQUESTS:

Mayor CASE opened and cl osed the audi ence participation portion of
t he neeting at 6:36; there was no response.

7. MAYOR S COMMENTS/ REPORT:

A. Proclamation — Fetal Al cohol Syndronme Awar eness Day, Sept 9

Mayor CASE read the proclamati on al oud.
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8.

PUBLI C HEARI NGS:

A ORDI NANCE NO. 03-08-023
(Second Public Hearing)

AN ORDI NANCE OF THE HAI NES BOROUGH AMENDI NG SECTI ON 3. 40. 030
AND 3.40.220 OF THE HAINES BOROUGH CODE REGARDI NG THE
APPLI CATI ON OF THE BOROUGH CONSUMER SALES TAX.

Mayor CASE opened and closed the public hearing at 6:40; there
was no public response.

M S CLERUD/ LAPP Mdtion to adopt the ordi nance.

SCOTT described the conplexity of the ordi nance and expressed
concern about preserving a revenue stream to be wused, if
necessary, to help pay for the Port Chil koot (PC) Dock. The
ordinance is the first step in an area-w de sales tax, and if
it is passed, a resolution nust also be passed to put the
guestion on an election ballot. She asked to reconvene the
Governnment Affairs Commttee to address whether or not to
include the question on the ballot for the upcom ng Cctober
General Election. LENDE asked if the Townsite Service Area
is obligated to nake the paynment on the PC dock or just
obligated to see that it will be made. SCOIT responded that
if the revenue stream is renoved, the paynents have to cone
from some place. She believes it is inmportant to make sure
that the dock paynments can be nade.

SCHNABEL said that the way the ordinance is witten, the tax
would be collected area-w de. BETTRI DGE expl ai ned that
essentially an area-wide tax would be levying an area-w de
tax that includes tourism--both inside and outside, but it’s
broken up because there are certain things that are collected
inside and certain things outside. LENDE said that he
doesn’t see a problem From the Townsite Service Area, you
can pull nonies out to use for the PC dock, but outside of

that, you cannot---just econonm c developnent and tourism
The Borough just has to be sure that the nonies are Kkept
separate in tw separate accounts. As an exanple, the

Tourism Director’s salary could be paid for from both
accounts, but the PC dock only from the Townsite service
ar ea.

The Mdtion passed unani mously on a roll call vote.
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B. ORDI NANCE NO. 03-08- 026
(Second Public Hearing)

AN ORDI NANCE OF THE HAI NES BOROUGH AMENDI NG SECTION 2. 74. 030
MCODI FYI NG THE ADVERTI SI NG REQUI REMENT FOR RECRU TMENT OF
POLI CE OFFI CERS AND DI SPATCH JAI LERS

Mayor CASE opened and closed the public hearing at 6:52; there
was no public response.

M S OLERUDE/ LENDE Mbtion to adopt the ordinance.

OLERUD asked GOODVMAN if six nonths would serve his needs.

GOODVAN responded that a year or so ago, he went before the
City Council and got the six nonths extended to a year at
that time. Myor CASE said that one of his concerns is that
there may be nore people that would becone available during
that tine that may not have been available at the tine the
position had originally been advertised. SCHNABEL asked
GOODMAN i f the costs of advertising a police officer position
are nore expensive than for the other departnents. GOCDVAN
expl ai ned that the extra cost is for the nuch nore extensive
ref erence and background checki ng.

M S LAPP/ OLERUD Mdtion to rescind the 8/ 20/03 notion to change
one year to six nonths.

SCOTT spoke against rescinding it. She expressed concern
about reducing the tinme for advertising positions and
beli eves that every job opening should at |east be advertised
locally. She is not even in favor of the six nonths; it is a
conprom se position for her. She believes the public deserves
to have all opportunities before them GOODMAN said that the
ordinance would allow him to collect a qualified pool of
applicants who are tested and qualified for it; it would
allow himto fill sudden vacancies. Mayor CASE clarified that
the Police Chief could advertise if he wants to but does not
have to. GOODMAN said that it does not mean that he HAS to
hire fromthe list; it depends on the qualifications.

The Motion to rescind the 8/ 20/03 notion failed with OCLERUD and
LAPP voting for it.

The Motion to adopt the ordinance carried unaninmously on a roll
call vote.

C. ORDI NANCE NO. 03-09- 029
(I'ntroduction and First Public Hearing)

AN ORDI NANCE OF THE HAI NES BOROUGH, APPROPRI ATING A $14, 300
GRANT FROM THE STATE OF ALASKA, DEPARTMENT OF COMMUNITY &
ECONOM C DEVELOPMENT, DIVISION OF COMMUNI TY ADVOCACY, ALASKA
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COASTAL MANAGEMENT PROGRAM TO THE FY03/04 BUDGET, AND TO MOVE
LINE | TEMS I N THE FY03/ 04 BUDGET FOR THE REQUI RED 50% NMATCH.

M S HARRELL/ OLERUD Mbdtion to introduce the ordi nance.
Motion carried unani nously.

Mayor CASE opened and closed the public hearing at 7:08pm there
was no public response.

M S OLERUD/ LAPP Mbtion to set the ordinance for a second public
hearing on 9/18/03.

BETTRI DGE explained that the Departnment of Conmmunity &

Econom ¢ Devel opnent provides funds to conmmunities for
monitoring their coastal managenent prograns. SCOIT asked if

the 30% match was budgeted for and where the additional 20%
mat ch would cone from BETTRI DGE said that all conmunities
were well aware that the match was going to 50% SCHNABEL
said that the nunbers in the ordinance spreadsheet don’t
appear to add up and asked the Manager to check on it and
present an explanation to the Assenbly at the second heari ng.

The Mtion to set the ordinance for its second public hearing
carried unani nously.

D. ORDI NANCE NO. 03-09-030
(I'ntroduction and First Public Hearing)

AN ORDI NANCE OF THE HAI NES BOROUGH, APPROPRI ATING A $13, 170
GRANT FROM THE STATE OF ALASKA, DEPARTMENT OF COVMUNITY AND
ECONOM C DEVELOPMENT, DIVISION OF COMMUNITY AND BUSI NESS
DEVELOPMENT, CAPI TAL MATCHI NG GRANTS PROGRAM TO THE FY03/04
BUDGET (CARRIED FORWARD FROM FY02/03), AND TO BUDGET THE
$2, 687 REQUI RED MATCH.

M S LAPP/ OLERUD Mbtion to introduce the ordi nance
Motion carried unani nously.

Mayor CASE opened and cl osed the public hearing at 7:15pm there
was no public response.

M S OLERUD/ HARRELL Motion to set the ordinance for a second
public hearing on 9/18/083.

SCHNABEL said that the nunmbers don’t appear to add up in this
ordi nance spreadsheet either. BETTRI DGE offered to check on
it, as well, and present an explanation to the Assenbly at
the second heari ng.

The Mdtion to set the ordinance for its second public hearing
carried unani nously.
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9.

*

REPORTS OF BOROUGH OFFI CERS/ DEPARTMENT HEADS

A. Borough Manager

1. Ballot Initiatives

SCHNABEL expressed her belief that it is a good idea for
the Assenbl y/Borough to have a position and to communi cate
to the public how the initiatives—+f passed--would affect
t he Borough. BETTRIDGE said he would have to |ook at

different scenarios—to |look at the difference between

existing conditions and what it could be. SCHNABEL sai d

that she "would like the information to conme from the

Assenbly and to make sure it does not sound like scare
tactics." She believes it is "an opportunity to earn sone
respect fromthe community."

B. Borough O erk — NONE
C. Borough CFO — NONE
D. Econoni c Devel opnent/ Touri sm

GLASS sunmari zed the TourismDepartnent's current projects.
Conf erences: Sout heast conference, Miseuns Al aska, Yukon
Chanmber of Commerce. Public Relations: Famliarization tours
for fifteen different journalists and filmcrews. Haines has
been featured in TV shows, nagazi nes, and newspapers. G.ASS
said that she has applied for a $52K grant to get a nati onal
sceni ¢ byway desi gnati on.

LENDE asked GLASS for her opinion on whether or not "the tide

has turned with regard to crui se ships comng to Haines and if
she is optimstic for the future.”" G.ASS responded that when
scrutinizing the schedule, it is evident that the bul k of the
ships for next year are those that could not fit in to Skagway.
However, there are a few that chose Hai nes, especially the
snmal l er nore elite ships. The cruise ships are taking Hai nes
nore seriously, but are still nore interested in the revenue
they get fromthe Wiite Pass railroad i n Skagway.

E. Police Chief - WRITTEN
F. Library - NONE

G Miseum - NONE

H. Public Wrks —

1. Lookout Park Pavilion.

BETTRI DGE sai d sone questions arose whil e working through
this issue admnistratively. C ose inspection el evated
the costs above the limt for the Manager and the Myor.
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*

*

10.

11.

SM TH di stri buted handouts to the Assenbly. He tal ked
about the deterioration of the Lookout Park Pavilion---
rust from ocean spray, vandalism and age. He has been
approached about the unsightliness of it. H's estimtes
for materials costs are approxi mtely $7,000. Labor would
be about the same anount, so the restoration would be
close to a $14,000 project. LENDE said he believes the
Bor ough should get rid of the structure; salvage the
covering and turn the park into nore of a grass or |awn
picnic area and not have this kind of maintenance. Mayor
CASE said that he sees people using the park quite often.
SCHNABEL said that she |likes the park; she likes to see
people using it, and it mght be used a lot nore if it
were "maintained and loved."” She said that "right now it
| ooks like a park in a town that doesn’'t care,” and she is
in favor of restoring it. LENDE said, "Let’s try to
convert it into sonething that is |ess maintenance but
still a covered picnic area."” Mayor CASE assigned the
topic to the Governnment Services Committee.

. Water/ Sewer — WRI TTEN
J. Fire/l EM5 - WRI TTEN
K. Harbors — NONE

Bl DS/ PROPOSALS RECEI VED:

Construction of Tlingit Park Restroons

LAPP asked about negotiating with the |ow bidder on the
project. LENDE said that there is significant room for
negotiating materials costs. CASE asked the Manager to work
up a final amount and bring it back before the Assenbly for
approval .

EXPENDI TURE APPROVAL REQUEST(S) :

M | epost 2004, Back Cover Advertising - $13, 446

GLASS said that the advertisenent has been nodified to
include a tracking device---a special web site just for
counting M| epost-related hits.

M S OLERUD/ SCOTT Mdtion to approve the expenditure of $13,446

f or

M | epost 2004 Back Cover Adverti sing.

Motion carried unaninmously on a roll call vote.

12.

REPORTS OF STANDI NG COVWM TTEES/ COVM SSI ONS:

Commerce Commi tt ee
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OLERUD summari zed the witten report---1ong range planning
for the Lutak area, the tank farm and the sawm || area.

SCOTT asked what project is being recomended. COLERUD
responded that the Marine Industrial Authority is the
commttee's choice for the nunber one project. SCOIT asked
i f approval is needed. SCHNABEL asked about the tineline,
because she believes the Borough nay need to have sonet hi ng
ready for Southeast Conference. She asked if it would be
appropriate for the Assenbly to resolve to support it.
OLERUD cl arified that approval for the concept is needed so

that funds can be sought to develop it.

M S SCOTT/ LENDE WMbdtion to approve the concept of a Marine
| ndustrial Authority so that devel opnment funds may be sought.

Motion carried unani nously.

13. REPORTS OF SPECI AL COWM TTEES: NONE

14. CONSI DERATI ON OF RESOLUTI ONS, PETI TI ONS AND MEMORI ALS: NONE

15. CONSI DERATI ON_COF ORDI NANCES PROPCSED FOR | NTRODUCTI ON: NONE

16. CORRESPONDENCE: NONE

17. OLD BUSI NESS:

A. Tabl ed O di nances

1. 03-08-025 — (tabled for text clarification)
AN ORDI NANCE OF THE HAI NES BOROUGH CLARI FYI NG THE
REQUI REMENTS FOR A COMVERCI AL PASSENGER VEHI CLE PERM T.

No Action: Currently under staff revieww th Borough Attorney

2. 03-08-027 — (tabled to clarify personnel funding)
AN ORDI NANCE OF THE HAI NES BOROUGH, APPROPRI ATI NG A
$139, 932 GRANT FROM FEMA TO THE FY03/ 04 BUDGET FOR
FI REFI GHTER TRAI NI NG AND EQUI PMENT.

M S OLERUD/ LAPP Mbtion to renove Ordi nance 03-08-027 fromthe
t abl e.

Motion carried unani nously.

BRADFORD said that sone of the grant noney is for
overtinme for Fire Departnment staff, especially A
BADGLEY. Additionally, he summarized the Department's
trai ni ng needs and said that some contract instructors
will have to be brought in for it. Sone of the funding
wi Il help conpensate for |ost wages for those that have
to take off fromregular jobs to attend the training.
Approxi mately 15 people in Haines and a few people in
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Klehini Valley fire district will be involved. HARRELL
asked if the training will positively affect the

i nsurance rates for property owners. BRADFORD responded
that he is unsure of the affect on the Departnment’'s | SO
rating, but the training will make it a safer, nore
qualified fire departnment which is good for the
community. GROSS explained that he wote the majority
of the grant. This fire grant is a perfect opportunity
to get the majority of our firefighters trained and
certified. A large part of the training will take

pl ace after hours.

M S OLERUD/ LENDE Motion to adopt Ordi nance 03-08-027.

Motion carried unaninously on a roll call vote.

3. 03-08-028 — (tabled for rewording)
AN ORDI NANCE OF THE HAI NES BOROUGH PROVI DI NG FOR AN
EXCEPTI ON TO THE HARBOR STALL WAI TI NG LI ST WHEN
JUSTI FI ED I N THE PUBLI C | NTEREST.

No Action: Still under staff review

18. NEW BUSI NESS:

A. Requests to waive tinely application for Senior Property Tax
Exenpti on

1. dint Anox

OLERUD excused hinself fromthe deci sion because AMOX i s an
enpl oyee, but the rest of the Assenbly di sagreed with that
deci sion. OLERUD took part.

M S LAPP/ HARRELL Mdtion to waive tinely application for the 2003
Senior Citizen Property Tax Exenption Programfor dint Anpx.

Motion carried on a roll call with SCHNABEL opposed.
2. Joseph Adanson on behal f of Mdlly Adanson (deceased)

M S HARRELL/SCOTT Mdtion to waive tinely application for the
2003 Senior Citizen Property Tax Exenption Program for Mlly
Adanson.

Mayor CASE said that ADAMSON incurred the bill before she
died, and the taxes are still owed. She was ill, so she did
not file for an exenption. LAPP asked if exenption requires
the property to be the primary residence. Mayor CASE said
that the application says Mdlly was residing in the house.
He asked if staff needs to interview famly. HARRELL said
that she would not be opposed to granting the waiver if
ADAMSON was |iving el sewhere for nedical reasons. SCHNABEL
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asked if an exenption goes with the property. COLERUD said
ADAMSON woul d have filed for it in January if she were not
ill. HARRELL explained that the tax year does not coincide

with the exenption. The property tax year is the sane as
t he cal endar year. SCHNABEL said that she believes ADAVSON s

estate owes the tax bill, and it is too premature to waive
it at this point. BETTRIDGE asked if the taxes would be
prorated, for instance if ADAMSON was eligible for six
nonths. Mayor CASE said, "No." SCOIT said that she is
willing to grant the waiver. LAPP said that he would not be

willing, at this point, to exenpt the second half of the tax
year. SCHNABEL said that she does not see a reason to be in

a hurry to make the deci sion.

M/ S SCHNABEL/ LENDE Motion to table the request so that nore
i nformati on can be obtained prior to nmaking a deci sion.

Mayor CASE asked the Manager to get nore information for the
Assenbl y.

19. SET COW TTEE MEETI NG DATES:

PERSONNEL COMM TTEE neeting schedul ed for Mnday, Septenber 8,
at 5:30 p.m to eval uate uni on negoti ators.

GOVERNMENT AFFAI RS COWMM TTEE neeti ng schedul ed for Monday,
Septenber 8, at 6:00 p.m to discuss the sal es tax ordi nance.

GOVERNMENT SERVI CES COW TTEE neeti ng schedul ed for Thursday,
Septenber 11, at 4:30 p.m to discuss Lookout Park, Gslund
Par k, and other recreational park facilities.

20. ASSEMBLY MEMBER COMMENTS:

OLERUD announced that he will m ss next Assenbly neeting.

SCHNABEL asked about the upcom ng Sout heast Conference in

Hai nes Septenber 16-18 and what is expected of “us” as the host
city. She said that she plans to attend the conference but
wants to know i f the governnent should do anything to help
host. Mayor CASE said “No.” SCHNABEL al so asked about the
next Assenbly Meeting schedul ed for the 17'" which conflicts
wi t h the Sout heast Conference banquet schedul ed that night in
Harriet Hall. Mayor CASE asked about noving the neeting date.

The Assenbly reached consensus to change the next neeting to
Thur sday, 9/18/03 at 6:30 p. m

SCOIT said she likes the changes to the Agenda format and
believes it makes it a nore useful docunent.
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21. ADJOURNVENT
M S LENDE/ LAPP Motion to adjourn.

Motion carried unani nously.

The neeting was adjourned at 8:46 p. m

M ke Case, Borough Mayor

ATTEST:

Julie Cozzi, Borough Cerk

SEAL:
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