HAI NES BOROUGH ASSEMBLY M NUTES
REGULAR MEETI NG #27

SEPTEMBER 18, 2003 — 6:30 p. m

1.
2.
3.

Call To O der

Pl edge To Fl ag

ROLL CALL Present: Mayor M ke CASE and Assenbly Menbers Chip
LENDE, Jerry LAPP, Stephanie SCOTT, Lucy HARRELL and Debra
SCHNABEL. Absent: Dougl as OLERUD

St af f Present: Jul i e CQzZl/Borough derk, Kei th BETTRI DGE/
Bor ough  Manager, G eg GOODVAN Chi ef of Pol i ce, Rober t
VENABLES/ Economi ¢ Devel opment Director, and Cynthia JONES/ Miseum
Cur at or.

Visitors Present: Dave NANNEY, John VENABLES, and Joseph ADANSON.

4. APPROVAL OF AGENDA/ CONSENT AGENDA:

M S LENDE/ SCOTT Mbdtion to approve the Consent Agenda.

Mayor CASE announced that the Haines Amateur Skateboard League
has postponed t heir presentation.

The Motion carried unani nously.

* 5. Mnutes O Previous Meetings: Septenber 3, 2003 Regul ar

6.

Audi ence Parti ci pati on/ Appear ance Reguests:

Mayor CASE opened t he audi ence participation portion of the neeting
at 6: 36.

Robert VENABLES spoke concerning SE Conference: Kudos to Mchelle
GLASS and Lisa HERZINGER for their work. He was asked to be the
second vice president for SE Conference, and in two years, he wll
likely be the president. He also distributed a STIP docunent to
the Assenbly nenbers and drew their attention to it. He asked them
to provide further direction before he sends it to Andy Hughes, the
pl anning officer for the Southeast Al aska projects. The Assenbly
had no objection to it.

Mayor' s Conment s/ Report :

SE Conference - a success. People were effusive about Hai nes, and
it was a great econom c benefit. Some discussion and a little
controversy, as well.

Pl anni ng Conmi ssion - positions have been advertised, and only one
| etter has been received; Lee HEINM LLER Next week, on the 24"
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the reviewon the Titles 1 & 2. Al so, be thinking about getting a
strategi c pl anni ng sessi on goi ng.

Qustavus wants to incorporate as a City and has asked for a letter
of support. He asked the Assenbly if they had any objection. There
was none, so the Mayor will wite a letter.

8. Public Hearings:

A Proposed New Commerci al Tour
Educati onal Travel & Tours - Al aska

Owner -operator, John Venables, Proposes To Conduct 90-Mnute
Wal ki ng Tours In The Downt own Business District Near Three Loca
Museunms Including Historical Interpretive Presentations. No
Vehi cl es Are |nvol ved.

Mayor CASE opened and closed the public hearing at 6:42; there was
no public response.

M S HARRELL/ LAPP NMotion to approve the tour.

SCHNABEL asked VENABLES to clarify the transaction |ocation. "It
does not appear to have a place of business.” SCOIT asked how the
tour will be marketed. LENDE said that Code prohibits solicitation
on public property and asked VENABLES how people will sign up for
his tour. VENABLES attenpted to answer the questions and explain his
tour. Mayor CASE told VENABLES that he needs to "flesh out (his)

idea a little nore." He suggested tabling the tour permt approva
unti|l VENABLES can prepare nore informtion. The Assenbly did not
obj ect . LENDE suggested that staff determ ne questions to be

answered, including one that would ask the |ocation of tour sales.

HARRELL said that VENABLES needs to have an itinerary and a route.

She al so suggested that the transaction could possibly occur at the
first nuseum on the route since the $15 tour fee covers the museum
adm ssi ons.

M S SCHNABEL/LENDE Mbtion to table the tour permt approval unti
M. VENABLES presents nore details regarding marketing and selling
pl ans.

The Modtion carried unani nously.

B. Proposed New Commerci al Tours
Al aska Ecommerce Online — Dave Nanney, Consultant

Dave Nanney Proposes To Broker Year Round Tours And Visits To The
Kroschel Films WIldlife Park For |Independent Visitors. No Cruise
Shi p Passengers Or Public Parking Areas Are Invol ved.

Mayor CASE opened and cl osed the public hearing at 6:40; there was
no public response.

M S SCOTT/ LAPP NMotion to approve the tour permt request.
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SCHNABEL said that "the Code may have to be revised so that those
who are sinply brokering or selling soneone else’s tour do not
have to get a permit." LENDE said there could be a case in the
future where the Borough mght want to | ook at permtting a
broker: independents selling on the dock. An individual would
need to be permtted to occupy a public location to sell.
SCHNABEL sai d that she does not believe NANNEY needs a tour
permt if he is just brokering.

The Mdtion was w t hdrawn by SCOTT/ LAPP.

LENDE sai d that "whoever picks up the people to take themto the
Wldlife Park will have to have the permt to conduct the tour."
SCHNABEL asked NANNEY who owns the tour. NANNEY responded that
he does---all comunications and all selling and coordi nati ng.
He just uses soneone else for transportation. LENDE said that
“"this is not truly brokering then." SCOIT said that ownership

can be determ ned by | ooking at the liability. "In this case,
M. NANNEY is involved in the liability issues of the tour and
probably needs a tour pernit after all."” Myor CASE asked the

Assenbly what they would require of NANNEY. SCOIT said that she
woul d have to ask how he woul d be providing transportation and to
provi de those permtted docunents. LAPP asked if NANNEY can

swtch to different transportation providers and use anyone he
wants to. NANNEY clarified that he would like to use Chil kat

Crui ses sonetines, Al aska Nature Tours and others. He would

"only use permtted shuttles because of the liability questions
al one.” SCOIT said that NANNEY woul d have to take responsibility

for being aware of the permt status of the “sub-contractors.”

M S SCHNABEL/LAPP Mbtion to approve the tour permt.

The Modtion carried unani nously.

C. O di nance NO 03-09-029
(Second Public Hearing)

An Ordinance O The Hai nes Borough, Appropriating A $14,300 G ant
From The State O Alaska, Departrment O Comunity & Economc
Devel opnent, Division O Community Advocacy, Al aska Coasta
Managenent Program To The Fy03/04 Budget, And To Myve Line ltens
In the Fy03/04 Budget For The Required 50% Mat ch.

Mayor CASE opened and closed the public hearing at 7:25 p.m; there
was no public response.

M S LAPP/ HARRELL Motion to adopt the ordi nance.

The Mdtion passed unani nously on a roll call vote.
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D. Ordi nance No. 03-09-030
(Second Public Hearing)

An Ordinance O The Hai nes Borough, Appropriating A $13,170 G ant
From The State O Al aska, Departnent O Comrunity And Econonic
Devel opnent, Division O Comunity And Business Devel opnent,
Capital Matching Grants Program To The Fy03/04 Budget (Carried
Forward From Fy02/03), And To Budget The $2,687 Required Match.

Mayor CASE opened and cl osed the public hearing at 7:27 p.m; there
was no public response.

M S HARRELL/ LAPP Motion to adopt the ordi nance.

The Mdtion passed unani nously on a roll call vote.

9.

10.

Reports O Borough O ficers/ Departnent Heads:

A. Bor ough Manager — BETTRI DGE provi ded a verbal report:

Conprehensive Plan — This is a Charter nmandate for the Pl anning
Comm ssion. The Borough has signed a DCED (Dept. of Community and
Econom c Devel opnent) contract that will fund the Shei nberg
proposal .

Ani mal Control Services — Interviews have taken place with the
four that submtted proposals, and a decision will be nade in the
next few days.

Former Library Renbdel — As soon as plans are sent to Rural

Devel opnent and the Manager hears fromthem the Borough can
proceed with advertising for bid proposals. Costs are estimted at
$133,800 + another $4,000 for phone/network installation.

B. Borough derk — COzZzZI provided a verbal report about the
upcom ng nuni ci pal el ections.

Bor ough CFO - NONE

Econom ¢ Devel opnent/ Touri sm - NONE

Police Chief - WRITTEN

Li brary - WRI TTEN

Museum - JONES provided a verbal report of current activities
and projects.

Public Wrks - NONE

Wat er/ Sewer - NONE

Firel EMS - NONE

Har bors - NONE

AT OMMOO

Bi ds/ Proposal s Recei ved:

Construction of Tlingit Park Restrooms

BETTRI DGE rem nded the Assenbly that they authorized him at the
previou neeting to negotiate with Stickler Construction, the |ow
bi dder . The original bid was just over $71,000. The final
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negotiated price is $57,818. The Assenbly can consider
withdrawing the requirenent to have a paynent and performance
bond saving an additional $1,410. The Grantor only requires the
bond if the project exceeds $100, 000.

M S SCHNABEL/LAPP Mbtion to approve the negotiated bid m nus the bond.

SCOTT asked how t he Borough plans to cone up with the difference
bet ween t he $50, 000 grant noni es and the bid amount. BETTRI DGE

said that there is sufficient prior year fund bal ance to cover
it. HARRELL pointed out that "there is about $30K that the

Wnen's Club has in a Tlingit Park account through the Tlingit
Park Commttee to cover the difference.”

M S SCOTT/ LENDE Mdtion to anend the original notion to accept the
bid and to use the $50K of grant nonies for it and the difference to
conme fromthe Wnen's Cub Tlingit Park Commttee and to renove the
paynent and perfornmance bond requirenents.

The Motion carried unaninously on a roll call vote.

11. Expendi ture/ Grant Approval Request(S):

A. Gant for Haines Police Departnent - COPS in Schools award
for one new, full-tinme officer at an esti mated cost of $125K.

M S LAPP/ SCHNABEL Mdtion to accept the grant and the conditions
that go with it.

SCHNABEL said she believes it is a well-intentioned program and
could be good, but wants to see the School Board support it if
the Assenbly does. She pointed out that the grant program

reporting is identified as a Police Departnent task and asked
GOODMAN why the school wouldn't be doing the reporting? GOODVAN
responded that it is a grant requirenent but agrees that it would
be inportant to sit down with school officials prior to producing
the reports. SCOIT said that she has been supportive of the
program since the outset, but her problemis that it commts the
Borough to funding a 6'" menber of the police force in the 4'F
year. LENDE said that before the Assenbly approves it he would
first like to get the consensus of the school board. HARREL L
said that she "had a chat with Wody WLSON, and he was strongly
supportive of it. He and Charlie JONES had nany discussions
about the different ways they could use this officer, including
the DARE program"” LENDE said that he has no doubt that the
adm nistration is interested but wants the school board to
deci de. SCHNABEL pointed out that there is 90 days to respond to

the grant award so there is time to go to the school board.

Mayor CASE said that the Gantor requires the Borough to pay for
the officer partially in the 3¢ year and entirely in the 4!
year. SCOIT said that she thought there was a stipulation in the
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grant that the Borough could not use the Cops in Schools program
to reduce the police force. GOODMAN confirnmed SCOTT' s statenent.

He said that the Borough "cannot fill one of the other police
officer positions with the grant noney or what was left of the
grant funds would have to be returned to the Feds." He also

poi nted out that the DARE program will go on whether or not the
grant is accepted by the Assenbly.

SCOTIT said that she "is concerned about commtting the funds in
the 39 and 4'" years." SCHNABEL said that "five police officers
have been budgeted for over time wthout having all positions
filled; there are sufficient reserves.” SCOIT wondered if "what
we are saying is that nore inportant than having 24-7 coverage in
the Townsite Service Area is to have a |awenforcenent officer
dedi cated to the schools.” She said her understanding is that a
5-person police force is necessary to provide 24-7 police
coverage in a conmmunity this size. CASE said that "one way to
look at it is that it would cost slightly over $13K a year out of
our budget to get the person in the schools.”™ SCHNABEL asked
GOODVMAN to react to the Assenbly’ s discussion regarding funding
only 4 officers. GOODMAN responded that he "woul d rather see the
five on the street; it's a quality of life issue. It is hard to
work with fewer." He agreed that the noney issue is inportant
and does not want to downplay it. LAPP asked GOODMAN if there
anything that prohibits him from using the school officer for
ot her things. GOODVAN responded that the grant requires 75% of

the duties to be school-rel ated. Mayor CASE asked what the
typical overtine is during a sumrer. GOODMAN said that it has
been "about 40-50 hours total per pay period." CASE asked for

the average staffing, historically. GOODMAN said that in the 13
years that he has been here, only the first five were fully
st af f ed. Since then, the turnover has gotten worse. Mayor CASE
suggested the possibility that using the school officer just in
the sumrer for 15 weeks would alleviate a lot of the overtine
costs. He approximated that the Borough "would save about $3600
each sumer for 4 summers.”

M S SCOTT/ LAPP Mdtion to anmend the main notion to include
“provided the school board concurs.”

The anmendnment carried unani nously.

The main notion carried unaninmously on a roll call vote.

12. Reports O Standi ng Conmi ttees/ Comm ssi ons:

A. Governnent Affairs Comm ttee
SCOTT said that the commttee recommends that the Sal es Tax
resol ution not be adopted at this tine.
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B. Governnent Services Committee
HARRELL said that the commttee would Iike to see Lookout Park
restored to a useful and aesthetically pleasing condition. One
idea is to change the "problem wood area” to a concrete or grass
base. Additionally, the commttee received a snmall presentation
by the skateboard group. This group is "very enthusiastic and
actively involved.” They want a 3-sided structure to keep things
dry, and the committee wants to support that. Mayor CASE said
that BETTRIDCGE is working on the cost estinates.

C. Personnel Conmittee

LENDE reported that the comrittee decided to recommend that the
2- person negotiating team be conposed of M ke CASE and G egg

RI CHMOND al ternating as one and Keith BETTRI DGE and Jane SEBENS
alternating as the other. Myor CASE said that SEBENS has
cleared it with her senior partner. BETTRIDGE said that Rl CHVOND
has agreed to donate 15 hours of non-CFO tine to the Borough.

Reports O Special Conmittees: None

Consi deration O Resolutions, Petitions And Menori al s:

A Resol uti on 03-08-030

A Resolution of the Assenbly for the Hai nes Borough Setting Forth
a Question for the Ratification of Certain Voters Wthin the
Hai nes Borough Whether the Sales Tax Dedicated to Economc
Devel opnment and Tourism Shoul d Be Col | ected Borough W de.

Mayor CASE suspended the rules to allow a notion to table.
M S LAPP/ SCOTT Modtion to table the resolution indefinitely.
The Motion carried 4-1 with Schnabel opposed.

B. Resol uti on 03-08-031

A RESCLUTION OF THE BOROUGH ASSEMBLY OF THE HAINES BOROUGH,
ALASKA, APPO NTI NG ELECTI ON OFFI CI ALS FOR THE REGULAR ELECTI ON TO
BE HELD OCTOBER 7, 2003, AND ESTABLI SHI NG WAGES FOR SAME.

M S HARRELL/ LENDE Mbdtion to adopt the resolution as witten.

Motion carried unaninously on a roll call vote.

15.
16.
17.

Consi deration O O di nances Proposed For |ntroduction: None

Cor r espondence: None

Ad d Busi ness:

A. Tabl ed O di nances
1. 03-08-025 — (tabled for text clarification)
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An Ordi nance O The Hai nes Borough Cd arifying The Requirenents

For A Commerci al Passenger Vehicle Permt.

Status: Still under staff revieww th Borough Attorney

2. 03-08-028 — (tabled for rewording)
An Ordi nance O The Hai nes Borough Providing For An
Exception To The Harbor Stall Waiting List Wen Justified
in The Public Interest.

Status: Still under staff review
B. Tabl ed Requests

1. Request by Joseph Adanson to waive tinely application
for Senior Property Tax Exenption on behalf of Mlly
Adanson (deceased)

M S SCOTT/ LENDE notion to renove the request fromthe table.
The notion carried unani nously.

BETTRIDGE clarified the questions that the Assenbly had
during the previous neeting. The property has been exenpt
during several prior years. Mlly had consistently filed
for the exenption for many years and just failed to do it

this year because of her illness. Once she passed away
July 3"9 it became property of her estate. ADAMSON sai d
that he is working through a non-will probate and that

Al aska Legal Services is assisting himat this tinme.
BETTRI DGE sai d that the outstanding taxes are for the
current year; there are none past due. Mayor CASE asked

for the anount of the tax bill. ADAMSON said that it
equals two installnents of $813 each. The house is val ued
at $134, 750.

M S SCOTIT/ LAPP Motion to waive tinely application for 2003

Seni or Property Tax Exenption on behalf of Mdlly Adanson and to
approve it.

Mbotion carried on a roll call vote.

New Busi ness:

A. Reviewof Tax Initiatives Information Flyer

CASE initiated the discussion by asking the Assenbly for their
"pl easure regardi ng comrunicating their position."™ He said that
according to his understanding, if a position is not taken and only
facts are printed it is not necessary to file with APOC (Al aska
Public O fices Conm ssion). SCHNABEL said that the flyer draft
could easily be turned into a generic information sheet. SCOIT
said that the Assenbly is obviously trying to i nformpeople to vote
negatively and should plainly advertise that it is paid for by the
Hai nes Borough Assenbly. BETTRIDCGE said that he would do further
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research wwth APOC to nmake certain that the "generic information
flyer" meets with their criteria.

The Assenbly deci ded not to take a position on the tax cap initiative
and to advertise/distribute factual information. However, it will be
clarified with APOC and special neetings to appropriate funds wll
occur, if necessary.

19. Set Committee Meeting Dates:
20. Assenbl y Menber Conmments:

LENDE said he tal ked with the Rasmussan Foundati on while they were
intown for SE Conference, and they wanted to know what the
community currently needs. He said that "Hai nes needs anot her
project; the Assenbly needs to cone up with sonething to present to
groups like that when they ask."” HARRELL responded with "a seni or
assisted-living facility!"

LAPP sai d he thought the SE Conference was great and was able to
attend a few of the neetings. He suggested that the Borough | ook
into grant funding for inproving the Chil kat Center facilities for
future conferences.

SCOIT said that she has been talking to the | ocal skateboarders.
David KNI GHT at the school has offered to take on the building of a
skat eboard structure for his T& class, and she said that perhaps
"t he Borough could fund that class activity or hel p develop the
funding for it." SCOIT al so said that another building the

skat eboarders are |l ooking at is the old A& building since it has a
| arge cenent fl oor.

21. Adj our nnent :

M S LENDE/ LAPP Mdtion to adjourn.
Mot i on carried unani nously.

The neeting was adjourned at 8:56 p. m

M ke Case, Borough Mayor
ATTEST:

Julie Cozzi, Borough Cerk

SEAL:
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