HAI NES BORCUGH ASSEMBLY M NUTES
SPECI AL MEETI NG

SEPTEMBER 23, 2003 — 6:00 p. m

TH'S WAS A SPECI AL MEETI NG HELD SOLELY FOR THE PURPOSE OF HOLDI NG
A PUBLI C HEARI NG ON ORDI NANCE 03-09-031 — NO OTHER BUSI NESS WAS
DI SCUSSED.

1. CALL TO ORDER

2. PLEDCGE TO FLAG

3. ROLL CALL Present: Mayor M ke CASE and Assenbly Menbers
Jerry LAPP, Stephanie SCOTT, Lucy HARRELL and Dougl as COLERUD.
Absent: Chi p LENDE and Debra SCHNABEL.

Staff Present: Julie CQzZl/Borough O erk and Keith BETTRI DGE/
Bor ough Manager .

Visitors Present: Mke ARMOUR

4. APPROVAL OF AGENDA/ CONSENT AGENDA:

M S OLERUD/ HARRELL Mbtion to approve the Consent Agenda.

The Motion carried unani nously.

5. M NUTES OF PREVI QUS MEETI NGS: NONE
6. AUDI ENCE PARTI Cl PATI ON' APPEARANCE REQUESTS: NONE
7. MAYOR S COVMENTS/ REPORT:  NONE

8. PUBLI C HEARI NGS:

A ORDI NANCE NO. 03-09-031
(I'ntroduction and First Public Hearing)

AN ORDI NANCE OF THE HAINES BOROUGH APPROPRI ATING UP TO
$1,000 IN FUNDS TO USE IN COVMUNI CATING THE ASSEMBLY' S
PCSI TION REGARDING THE OCTOBER 7, 2003 GENERAL ELECTI ON
BALLOT | NI TI ATI VES.

Mayor CASE opened and closed the public hearing at 6:05; there
was no public response.

M S HARRELL/ LAPP Mtion to set Odinance 03-09-031 for its second
public hearing on Septenber 24.

M'S SCOIT/ LAPP Modtion to anmend the text of Odinance 03-09-031
to say "communicating information regarding the October 7, 2003
general election tax cap ballot initiative."

The anmendnent notion carried unani nously.

OLERUD said that he had cone prepared to vote against it but
based on the |ack of public attendance perhaps a second hearing



should be set. SCOIT said that an inforned electorate is

inmportant. "W are trying to give information."” She said that
she understands COLERUD' s concern about cost, but "information is
inportant and needs to be out there." LAPP agreed that this is

sonething the Borough needs to do because he doesn't think
people are aware of what this could do to the Borough budget.
SCOTT said that "whether or not the initiative passes is up to
the voters. However, if it should pass, it will be inportant
that the Assenbly nmade an attenpt to inform the public of the
potential for tough decisions ahead.”" ARMOUR said that he has

spoken to 200-300 people about the tax cap. "Cutting spending
is what they want to see. Voting for the initiatives will allow
that to happen.” HARRELL said sonme services require total
support, i.e. fire/police dispatch does not generate revenue as
opposed to the nuseum or boat harbor that each have revenue
generating abilities.

The main notion to set ordinance 03-09-031 for its second public
heari ng on Septenber 24 carried unani nously.

9. REPORTS OF BOROUGH OFFI CERS/ DEPARTMVENT HEADS: NONE

10. BI DS/ PROPOSALS RECEI VED: NONE

11. REPORTS OF STANDI NG COWM TTEES/ COVWM SSI ONS:  NONE

12. REPORTS OF SPECI AL COVM TTEES: NONE

13. CONSI DERATI ON OF RESOLUTI ONS, PETI TI ONS AND MEMORI ALS: NONE
14. CONSI DERATI ON OF ORDI NANCES PROPOSED FOR | NTRODUCT! ON: NONE

15. CORRESPONDENCE: NONE

16. OLD BUSI NESS: NONE

17. NEWBUSI NESS: NONE

18. SET COWM TTEE MEETI NG DATES: NONE
19. ASSEMBLY MEMBER COMMVENTS: NONE

20. ADJOURNVENT:
M S OLERUD/ LAPP Mbtion to adjourn.

Motion carried unani nously.

The neeting was adjourned at 6:49 p. m
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