Hai/nes-Bor.ough
Bor ough Assenbly “Meeti ng #55
Cct'ober 6, 2004 Approved
M NUTES

1. CALL TO ORDER/ PLEDGE TO THE FLAG Deputy Mayor Jerry LAPP cal |l ed
the nmeeting to order at 6:30 p.m in the Assenbly Chanbers of the
Public Safety Building and | ed the pledge to the fl ag.

2. ROLL CALL Present: Assenbly Menbers, Norm SMTH, Jerry LAPP,
Dougl as OLERUD, Stephanie SCOIT, and Lucy HARRELL. Absent :
Mayor M ke CASE and Assenbly Menber Debra SCHNABEL.

Staff Present: Robert VENABLES/ Econonmi c Devel opnent Director and
Acting Manager, Julie CQzZl/Borough O erk, and Marva CRECELI US/ AP
derk.

Visitors Present: Tod SEBENS/ KHNS, Bonnie HEDRI CK/ CVN, Walter
CLAYTON, and Herb VANCLEVE.

3. APPROVAL OF AGENDA & CONSENT AGENDA:
M S OLERUD/ HARRELL Motion to approve the Consent Agenda.

SCOIT requested that Sol ar Aquatics be added to Q.D BUSI NESS.

There was no objection to the changes, and the notion to approve the
anmended consent agenda carri ed unani nously.

4. APPROVAL OF M NUTES:
*Sept enber 15, 2004 Regul ar and Septenber 29, 2004 Speci al

5. PUBLI C COMMENTS: None
6. MAYOR S COMMVENTS/ REPORT:

Deputy Mayor LAPP suggested the assenbly neetings be held on the
second and fourth Tuesdays of each nont h.

M S HARRELL/ SCOTT Motion to change the regular assenbly neeting

days to the second and forth Tuesdays of every nonth effective
Oct ober 26, 2004.

The notion carried unanimously with a roll call vote.

LAPP spoke briefly about the Bartlett Hospital effort to get
funding for a heliport at the hospital and added that critical
care patients could be transported nore quickly fromthe outlying
communi ties, including Hai nes. The hospital is soliciting letters
of support to go to the Gty and Borough of Juneau.

M S OLERUD/ SCOTT Motion for the Acting Manager to wite a letter
of support for a heliport at Bartlett Hospital.

The notion carried unani nously.
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7. PUBLI C HEARI NGS:

A. O dinance 04-09-084 - (first hearing)

An ordinance of the Hai nes Borough, Alaska, adding Chapter
2.105 to establish a parks and recreation departnent and
advisory board and anending Chapter 2.104 to show the
rel ati onship between the Comunity Youth Devel opnent Program
and the parks and recreation advisory board and deleting
sections 2.102.020-050 pertaining to the Comunity Youth
Devel opnent Boar d.

Deputy Mayor LAPP opened the public hearing at 6:38 pm

CLAYTON said he has participated in the Governnent Services
Conmittee neetings and in efforts to research parks and
recreation prograns in other Al aska comunities. He said the
mai n inpetus for creating a parks and recreation programin
Haines is to save the swinmmng pool. The conmttee is |ooking
for a good nodel to use that wll also link the Comunity
Yout h Devel opnent  program Once a structure has been
devel oped, other activities including trail hiking, could be
added. In a recent neeting, over 30 different activities were
identified.

The deputy mayor closed the public hearing at 6:42pm

M S SCOIT/ SM TH Mbtion to set Ordi nance 04-09-084 for its second
public hearing on Cctober 26.

SCOTT distributed a draft of proposed anmendnents to the

ordinance as originally introduced. She explained the
comrittee pared it down and clarified the advisory board s
responsibilities. Al so included was text to show the utnost

i nportance of the OGslund Park and the Swi nm ng Pool. Section
2.60.010 nakes it clear that the advisory board would report
to the mayor, manager, and the assenbly.

M S SCOTT/SMTH Mtion to anend the ordinance as recommended and
presented by the Governnent Services/Affairs Commttee.

The anmendnent notion carried unani nously.

The main notion, as anended, carried 4-1 in a roll call vote with
OLERUD opposed.

B. Ordinance 04-09-081 - (second heari ng)
An ordi nance of the Hai nes Borough, Alaska, anmending the FY05
advertising budget and appropriating an additional $18,685 to
mar ket the Hai nes Borough as a tourist destination.

The deputy mayor opened the public hearing at 7:16 pm

VANCLEVE is a nenber of the Convention and Visitors Bureau
and spoke in favor of the ordinance. He said it is his
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under st andi ng the noney should have been in the original
budget but was omtt ed.

The deputy mayor closed the public hearing at 7:17 pm
M S HARRELL/ SM TH  Motion to adopt ordi nance 04-09-081.

M S SCOTT/ OLERUD Motion to anmend the ordinance by increasing the
appropriation by $34K to fund the production of 80,000 copies of a
revi sed Haines Vacation Planner designed for circulation over two
years (2005 and 2006), and to set the ordinance for a third public
heari ng on Cctober 26.

HARRELL said the expense is not unexpected. SCOIT agreed but
said it significantly changes the original ordinance and
shoul d be advertised for the public’'s sake.

The anendnent notion carried unani nously and the nmain notion becane
noot .

C. Ordi nance 04-09-082 - (second hearing)
An ordi nance of the Hai nes Borough anendi ng Hai nes Borough
code Title 2 to allow absentee wvoting by electronic
t ransm ssi on.

The deputy mayor opened and closed the public hearing at 6:50 pm
there were no conments.

MS CLERUD/ SM TH Mbotion to adopt 04-09-082.

The main notion carried unaninously with a roll call vote.

D. Ordi nance 04-09-083 - (first hearing)
An ordinance of the Haines Borough anending Haines Borough
Code 3.70.040(D) to include the Haines Aninal Rescue Kennel
Property in the |ist of tax-exenpted properties.

The deputy mayor opened and closed the public hearing at 6:53 pm
there were no conments.

M S OLERUD/ HARRELL Mdtion to set 04-09-082 for its second public
heari ng on Qct ober 26.

The notion carried unani nously.
8. STAFF REPCORTS:

A. Acting Manager - VENABLES sunmarized the witten report
presented by Mayor M ke Case and him covering the follow ng
subj ect s:

e Bob Caldwell’s Resignation
e Audit

e SEARHC Dr ai nage Probl em
e Assessor Training
e Realignnent of Financial Duties
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e Possible Buyer for Chilkat Center
e Final Report — Lutak Dock Project
e Snow Plowi ng — Library and Adm nistration Buil ding
e Union Steward
e Borough Charter — Unconstitutional Provision
e Porcupi ne Road Survey
e Acting Borough Manager
e Fish Tax Revenue

VENABLES al so announced the |Ice House grant has been awarded by
the feds and is the cul mnation of much effort.

Regarding the Charter zoning provision, SCOIT suggested the
issue be referred to the Governnment Services/Affairs Commttee
to work on wording a possible question for a special election
bal | ot . She spoke in favor of making an effort to include the
zoni ng provision question on the sane special election ballot in
Decenber as the school bond issue.

Pertaining to a Chil kat Center purchase, LAPP said he would Ilike
to see an actual purchase request froma potential buyer when it
I's avail abl e. Al so, he does not believe the Borough can sell
the property and thinks it would have to revert back to Al aska
I ndian Arts. He asked VENABLES to research it and ask for a

proposal when the buyer is ready.
COWM TTEE/ COW SSI ON REPORTS:

A. Cormerce Conmittee - None
B. Fi nance & Budget — Witten report

SCOTT said the committee net and have assigned thenselves the
task of |looking to see where a Parks and Recreation Depart nent
coul d be funded. She added that the anendnent for O dinance
04-09-081 is an outcone of the conmttee neeting.

C. Personnel & Labor Rel ations
D. Governnent Services — None
E. Governnent Affairs - None

F. Pl anni ng Conmm ssi on — None

OLD BUSI NESS:
A. SOLAR AQUATI CS —added by SCOTT during approval of the agenda.

SCOTT said she spoke with Mayor Case, and he has a fundanent al
concern with | ooking at only one treatnment system and wonders if
there could be “skeletons in the Solar Aquatic closet.” SCOIT
added that Gershon Cohen would like a follow up opportunity to
address the assenbly to answer the concerns. LAPP said the mayor
is hoping to tour a Solar Aquatic plant in Vernont while on
vacation. SCOIT explained that particular plant was not built by
the ~conmpany in question. It was generally agreed that a
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Comm ttee-of-the-Wole could be scheduled for 10/26/04 prior to
the regul ar assenbly neeti ng.

11. STRATEG C PLAN UPDATES - None
12. NEW BUSI NESS:

A. Resol utions - None
B. Ordi nances for Introduction

1. Odinance 04-09-085
An ordinance of the Hai nes Borough anendi ng Hai nes Borough
code section 18.20.020 to clarify the definitions for
nobi | e home and nodul ar hone.

MS SCOTT/SM TH NMtion to introduce O di nance 04-09-085 and set it
for a first public hearing on 10/ 26/ 04.

OLERUD said the |Ilanguage is still ~confusing, in his
opi ni on. LAPP asked VANCLEVE to enlighten the assenbly
regarding the Pl anning Conmi ssion’s intent. VANCLEVE sai d
the existing code would allow the possibility of starting
out as a nobile hone and then becomng classified as a

nodul ar hone. The Comm ssion attenpted to clarify the
wheels and chassis issues. OLERUD said it is his
understanding that a lot of nodular honmes have a steel
chassis that remains with the hone. He does not believe

the proposed code anendnent would nake it any easier for
staff to make pernmitting decisions. SCOTT said she found
on the Internet that the term “nobile hone” was officially
done away with by the governnent in 1980. The termin use
now i s “manufactured honme.” She suggested a definition that
includes the word integral where wheels are concerned.

OLERUD said to him a nodular hone also denotes nore than
one wunit. He liked SCOIT's idea for including the word
i ntegral, and suggested referring the rewording task to the
Governnment  Services/Affairs Commttee. VANCLEVE said he
bel i eves SCOTT s definition is nore concise and enbodies
the intent of the Planning Comm ssion. LAPP suggested
i ntroduci ng the ordinance and anmending it as needed. SCOIT
offered to visit wth the Planning Conm ssion at their on
10/ 14/ 04 neeting to discuss it with them

M S SCOTT/ OLERUD Motion to anmend the ordinance to define nobile
home as being a factory-assenbl ed residence in which a chassis and
wheels is an integral part of the structure, and to define nodul ar
home as a factory-assenbled residence built in units or sections
transported to a permanent site and erected on a foundation. It
excl udes nobil e hones.

VANCLEVE said there would be a problem with saying chassis

AND wheels in the nobile hone definition, because sone
don’t have wheels. SCOTT and OLERUD agreed to striking

“and wheel s” fromthe notion
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The amendment moti on without the words “and wheels” carried
unani nousl vy.

The main notion carried unani nously.

C. O her New Business

1

Li qui dating (resale of) Forecl osed Property

SM TH asked why forecl osed property never seens to conme up
for sale in the Haines Borough l|ike other comunities.

There is a current list of property due for foreclosure,
and he wondered if the borough has a witten policy. He
bel i eves that foreclosed property after a certain tine
should be put up for sale. He suggested consideration to
Increasing existing penalties and fees. LAPP said the
borough may be dictated by another policy or law, and
there may be sone State tine |apse requirenents when
dealing with liquidation of foreclosed property. SM TH
said the borough needs to be nore stringent about

enforcing regulations. “The phone conpany doesn’t let you
go for years before shutting you off. Rai sing the
I nterest charge m ght encourage people to pay.” OLERUD

noted that the borough collected approximately $35K in
2003 for penalties and interest, so the current system
seens to be working well enough. SCOIT suggested asking
the acting manager to research the current regulations and
tinmelines for foreclosure and report back to the assenbly
at the next neeting. She agreed wth SMTH about
considering raising penalties and interest to reflect
today’s admnistration costs to deal wth delinquent
accounts. SMTH reiterated that if people consistently
delay paying their taxes perhaps the current consequences
are not enough of an incentive. VENABLES directed the
assenbly’ s attention to his nmeno outlining three types of
properties possibly available for revenue generation or
potential resale: 1)Delinquent properties have (since the
1970s) always paid in full, generating a |arge anmount of
penalty and fee revenue, 2)the Borough currently has three
parcels of adm nistratively foreclosed properties, due to
a breach of contract that can be resold, and 3)raw | and
that the Borough can subdivide and sell to the public.
VENABLES agreed to provide information on the current
process for foreclosure and reselling of foreclosed
properties on hand. He also offered to work wth the
Planning Conmi ssion toward a | and-devel opnent plan for
bor ough-owned properties that my be sold to the public
and added to the tax rolls.

13. SET COWM TTEE MEETI NG DATES
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A comm ttee-of-the-whole neeting was scheduled for 10/26/04 at

5:45pm to have a followup Solar Aquatics presentation by
Ger shon Gohen.

The Governnent Services/Affairs Commttee will neet on 10/25/04
at 3:00 pm to wrk on possible Charter anmendnent ball ot
| anguage.

14. ANNOUNCEMENTS/ ASSEMBLY COMMENTS

HARRELL said she has enjoyed working with the assenbly. She
of fered congratul ations to VANCLEVE on his election to Seat B.

SCOTT congrat ul at ed VENABLES on the Ice House grant.

LAPP t hanked HARRELL and OLERUD for their work on the assenbly
and expressed that he enjoyed working with them

15. ADJOURNMENT — 7:42 pm

Jerry Lapp, Deputy Mayor
ATTEST:

Julie Cozzi, Borough Cerk
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