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Hai hes-Bor.ough

Bor ough AsSepbly ‘Meeting #57
Qctober 26, 2004 Adopted
M- NUTES

CALL TO ORDER/ PLEDGE TO THE FLAG Mayor CASE called the neeting
to order at 6:30 p.m in the Assenbly Chanbers of the Public
Safety Building and | ed the pledge to the fl ag.

OATHS OF OFFI CE — NEW.Y- ELECTED MEMBERS
1. Scott Rossman — Assenbly Menber, Seat B
2. Herb VanCl eve — Assenbly Menber, Seat E

ROLL CALL Present: Mayor M ke CASE and Assenbly Menbers, Norm
SM TH, Jerry LAPP, Scott ROSSMAN, Stephanie SCOIT, Debra
SCHNABEL, and Herb VANCLEVE.

St af f Present: Jul i e CQzzl/Borough derk, Rober t
VENABLES/ Economi ¢ Devel opnent Director and Acting Mnager, Lori
STEPANSKY/ Touri smDirector, and Jila HANDJAN - STUART/ Account ant .

Visitors Present: Bonni e HEDRI CK/ CVN, Walter CLAYTON, Ceorgia
SAMPSON, Fred GRAY, Scott SUNDBERG Judy EREKSQN, Gene KENNEDY,
and ot hers.

APPROVAL OF AGENDA & CONSENT AGENDA:

M S LAPP/ SCOTT Mdtion to approve the Consent Agenda.

SCHNABEL requested Item 8C (the Econonic Devel opnent report) be
renmoved for discussion. SCOIT asked that Sol ar Aquatics be added
to A d Business. Mayor CASE requested to renove Item 8N (the
Museum report) for discussion. He also asked that New Business
include the Appointnment of Lynda Walker to the Planning
Commission to replace ROSSMAN and a D scussion of Assenbly
Comm t t ees.

There was no objection to the changes, and the notion to approve the
amended consent agenda carried unani nously.

4.

APPROVAL OF M NUTES:
*Qct ober 6, 2004 Regul ar and Cctober 12, 2004 Canvass

. PUBLI C COVWENTS: None

MAYOR S COMMVENTS/ REPORT:

e The mayor announced Kim Lehner’s resignation fromthe Chil kat
Center and commended her for a job well done and also her
efforts with the Community Garden.

e Al board and commssions ternms expire on Cctober 31.
Assenmbly Menber VANCLEVE could opt to maintain his seat on
the Planning Comm ssion. CASE tal ked about his efforts to
get younger people to be involved.

e CASE reviewed assenbly procedures including consent agendas,
m nut es, executive sessi ons, parl i amentary procedure,
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respect, not speaking negatively about a borough enployee

during a neeting, general neeting rules, notions, and
amendnent s.

e The mayor thanked VENABLES for the excellent job he did as
acting nmanager while he was on vacation, and he asked the
assenbly to confirm his request to make VENABLES the acting
manager until a permanent rmanager is hired. CASE publicly
resigned fromacting as nmanager.

7. PUBLI C HEARI NGS:

A. Ordinance 04-09-084 - (second hearing)

An ordinance of the Haines Borough, Alaska, adding Chapter
2.105 to establish a parks and recreation departnent and
advisory board and anending Chapter 2.104 to show the
relati onship between the Comrunity Youth Devel opment Program
and the parks and recreation advisory board and deleting
sections 2.102.020-050 pertaining to the Conmunity Youth
Devel opnent Boar d.

Mayor CASE opened the public hearing at 6:45 pm

CLAYTON spoke in favor of the ordinance. He said there are
currently five active Parks and Recreation programs in
Sout heast Al aska. The committee has been effective to this
poi nt, but a board needs to be established now to nove ahead.
CASE thanked CLAYTON for his active participation in the
comm ttee.

The mayor closed the public hearing at 6:48pm
M S SCOTT/ LAPP  Mdtion to adopt O di nance 04-09-084.

SCOTT said if the ordinance is adopted tonight, advertising
shoul d take place imediately and include a deadline to apply
for being on the board. ROSSMAN asked if there are any paid
enpl oyees in the Parks and Recreation plan. CASE responded

that there is a Community Youth Devel opnent Coordinator and

sone  pool enpl oyees. SCHNABEL said there wlill be a
recommended budget which is created by pulling from other
budget s. Pulling the pool from the school into the borough
Wil result in a different budget than it is now.

The notion carried unaninously in a roll call vote.

B. Ordinance 04-09-081 - (third hearing)
An ordi nance of the Hai nes Borough, Alaska, anmending the FY05
advertising budget and appropriating an additional $53,185 to
mar ket the Hai nes Borough as a tourist destination.

The mayor opened and closed the public hearing at 6:51 pm there
were no coments.

M S LAPP/ SCHNABEL Motion to adopt ordi nance 04-09-081.
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The notion carried unaninously in a roll call vote.
C. Odinance 04-09-083 - (second hearing)
An ordinance of the Haines Borough anmendi ng Hai nes Borough
Code 3.70.040(D) to include the Haines Aninal Rescue Kennel
Property in the |ist of tax-exenpted properties.

The mayor opened and closed the public hearing at 6:54 pm; there
were no comments.

M S LAPP/ VANCLEVE Mdtion to adopt 04-09-083.
The main notion carried unaninously with a roll call vote.

D. Ordinance 04-10-085 - (first hearing)
An ordi nance of the Hai nes Borough anending Hai nes Borough
code section 18.20.020 to clarify the definitions for nobile
home and nodul ar hone.

The mayor opened and closed the public hearing at 6:55 pm there
were no coments.

M S SCOIT/ SM TH Motion to set 04-09-085 for its second public
heari ng on Novenber 9.

SCOTT said she received an email from Jim Stanford, Chair of
the Planning Conmm ssion. He has concerns that the assenbly’s
definitions were too sinplistic. ROSSMAN sai d the Planning
Commi ssion added nore |anguage so that it would be clearer.
VANCLEVE said the Comm ssion felt that a neighborhood Iike
Skyline wanting a tighter restriction should be zoned nore
restrictively. LAPP spoke in favor of it saying it is a good
ordi nance and that the term “integral chassis” is very clear.
SCHNABEL called for the question saying the Skyline residents
shoul d have appeared at the public hearing if the ordinance
definitions are not clear enough.

Al were in favor of shutting off debate.

The notion carried unani nously.

E. ORDI NANCE 04- 08-079 — (fifth hearing)
An ordi nance of the Haines Borough, Al aska, authorizing the
borough to issue general obligation bonds in the principal
amount of not to exceed $19, 700,000 to finance the planning,
design, and construction of a new K-8 school and the
renovati on of the existing high school.

The mayor opened and cl osed the public hearing at 7:03 pm

There was sone discussion about the correctness of adopting
t he ordinance at this neeting. CASE felt the anendnment to be
proposed woul d significantly change the ordinance and require
a sixth public hearing. COZZI summarized the action taken at
the Septenber 29 neeting and explained that, while it
certainly does not justify violating parlianentary procedure,



Cct ober 26, 2004
Page 4
I f the ordinance is not adopted tonight, the assenbly will be
out of time regarding an election; the Charter requires a
m nimum of 45 days from ordinance adoption to a specia
el ection.

M S SCHNABEL/ SCOTT Mbtion to adopt 04-08-0709.

SCHNABEL distributed an anended version of the ordinance and
read the changes aloud: 1)Principal Anmunt not to exceed
$17, 500, 000, 2) Decenber 14, 2004 special election, 3)the
project is eligible for a 70% state reinbursenent, 4)the
resulting tax on $100K of valuation is anticipated to be $240,
and 5)if the reinbursenent by the state ends, the anticipated
tax on $100K will be $798. LAPP said “per vyear” should
follow the anticipated tax anmounts. SCHNABEL agreed.

M/ S SCHNABEL/ SCOTT Mbtion to substitute the ordinance with the
amended one.

ROSSMAN asked about the risk. SCHNABEL said it is very
unlikely that the state will pull out of the program because
ot her school districts including Anchorage are part of it.

However, it is inportant to disclose to the public what woul d
happen if the state did not cone through. She referred to the
meno from HANDJAN - STUART concerning the issue of a 20-year
anortization vs. a 25-year bond. The 25-year termresults in
| ower annual paynments but in a higher total expense over the
life of the bonds. SM TH asked if the actual anount of the
30% tax burden after reinbursenment could be spelled out inthe
bal l ot question so the public knows what their total
obligation would be.

MS SMTH LAPP Mtion to anmend the ballot question to show that
the borough share of bond after the 70% reinbursenent is 5.25
mllion.

VANCLEVE said it sounds nice, but is factually incorrect. The

borough would be assuming the full debt amount of $17.5
mllion. SCHNABEL agreed with VANCLEVE. The borough has to

take on the full responsi bility. Wth the mayor’s
concurrence, she asked EREKSON how this information wll be
comunicated to the public. EREKSON said they would
definitely be stressing the $5.25 million, but she agreed with
SMTH that it mght be nice to say sonething in the ball ot
| anguage that shows what the resulting 30% share of the
bor ough tax burden is.

The anendnent nmotion carried 5-1 in a roll call vote w th ROSSMAN
opposed.

The main notion carried unaninmously in a roll call vote and the
substituted ordi nance was adopt ed.
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8. STAFF REPORTS:

A. Acting Manager - VENABLES sunmmarized the witten report

covering the foll ow ng subjects:

e Finance Depart nent

e SEARHC Dr ai nage Probl em
e Assessor

e School Bond Issue

e Snow Pl owi ng

e Property Tax Foreclosure
e AMHS Letter of Support

e Enpl oyee Recognition

VENABLES al so announced a projected Supplenental Board of
Equal i zati on i n Decenber.

The mayor called a brief recess at 7:37pm
The mayor reconvened the neeting at 7:41pm

Depart nent s

*B Cerk’s Ofice

*C. Econom c Devel opnent
SCHNABEL voiced concern that the Eldred Rock project be
brought before the assenbly soon. VENABLES said he wll
make sure fiscal notes are attached to the project so the
Fi nance & Budget Committee mamy correctly prioritize it.
SMTH asked why the borough would want to acquire a
structure that needs nore rehabilitation. VENABLES poi nt ed
out the tourism potential. SCHNABEL said she does not have
a vision of the borough governnent being the owner/operator
of the structure. A private entity, such as the Chilkat
Vall ey Historical Society would be nore appropriate. CASE
added that one option is to turn the whole nuseum over to a
private foundation.

*D. Finance

*E. Fire

*F. Planning & Zoni ng

*G Police

*H.  Ports/Harbors

*I. Public Wrks

*J. Tourism

*K. Wt er/ Sewer

Facilities

*L. Chilkat Center

*M Library

*N. Museum

The Museum Board of Trustees has requested the Acting
Manager to accept their recommendation to offer the Miseum
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Director’s position to Addison Field. CASE said he approved
it while still Acting Manager and is asking the assenbly to

accept it.

M S LAPP/ VANCLEVE Mbdtion to approve the recommendation to hire
Addi son Field to be the Museum Director

There was sone discussion regarding the director’s pay, the
museum operating hours, and the annual budget. ROSSMAN
expressed concern about the Miuseum costs.

The notion carried 5-1 in a roll call vote with ROSSMAN opposed.
9. COW TTEE/ COW SSI ON REPORTS:

Commerce Conmittee - None

Fi nance & Budget — Witten Report
Personnel & Labor Rel ations - None
Government Services — Witten Report

OOm>

SCOTT said the conmttee concluded that the protest provision
Issue should go back to the Planning Conmm ssion for
clarification. She said it is premature to put the issue on
the special election ballot because the public process should
not be rushed.

E. Governnent Affairs - None
F. Pl anni ng Conmm ssi on — None

10. CLD BUSI NESS:

A. Adm ni stration Building Parking

VENABLES said the cost for the Option 9 parking plan is about
$18K provided the playground equi pnent is not damaged in the
nove. LAPP asked if the Option 10 plan brings the borough
into conpliance with parking regulations. VENABLES said “yes.”
SCHNABEL wondered if Haisler could be asked about |easing
their lot across the street. ROSSMAN suggested the |ot next
to the Parts Place. SCHNABEL said she is not satisfied with
Option 10, because it does not seem to adequately solve the
pr obl em She would like to see the playground equipnent
noved. CASE said there is a strong |likelihood of damagi ng the
pl ayground equi pnment because of the cenment it is enbedded in.
LAPP said he would be in favor of going ahead with Option 10
to get the borough into code conpliance. ROSSMAN suggested at
| east asking Haisler and Parts Place about using their |ots.
CASE explained that code requires a long term solution, and

|l easing lots will not neet that need. SCHNABEL reluctantly
agreed wth LAPP that the nonconpliance needs to be solved
Now.

M S SCHNABEL/ LAPP Motion to proceed with parking plan Option 10
for now until the Option 9 plan can be revisited.
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The notion carried unaninously in a roll call vote.

B. Current Policy of Delinquent Property Tax Paynents

SCOTT suggested a tiered penalty process. The nore delinquent

they are the nore the penalty and interest. She said staff
currently sends out two tax bills, and she suggested that the
borough consider only one. CASE said custoner service is
still very inportant. LAPP agreed w th SCOIT. The second
bill is a courtesy rem nder. VANCLEVE said paynents probably
spi ke around the tinme of the second rem nder. SCOIT suggested
the manager do a cost study on it. She said she does not

bel i eve the borough always sent out two bills, and they are
only 3-nonths apart. SM TH said the purpose of the second
bill is for those people who only paid the first half of the
taxes. The manager will report back to the assenbly.

C. Resal e of Foreclosed Properties
The acting nmanager provided a neno outlining the current
situation, and there was no di scussion.

D. Sol ar Aquatics (added by SCOTT during approval of the consent
agenda)

SCOTT suggested a conpetitive bid process for contracting with
sonmeone to wite a funding request to go to the USDA She
said she has a tenplate of an RFP to consider publishing.

ROSSMAN asked to be brought up to speed about why a new
treatment plant is needed and why the solar aquatic system and
Mayor CASE provided a brief sunmmary. SCHNABEL added that she
chaired a comunity task force last year that |ooked at the
needs and the options. That group nade up of different
comunity menbers agreed that a solar aquatic systemshoul d be
pur sued. SM TH poi nted out that another econom c benefit is
being able to do away with costly sludge disposal. He said
t he borough needs to think into the future. SCOIT referred to
the feasibility study that was done on the solar treatnent
facility. She added that it is time to be responsible and
increase the quality of life in Haines for future generations
and stop expelling waste into the bay. She suggested the
clerk make copies of her sanple RFP to distribute to the
assenbly and publish the issue on the 11/9 agenda. CASE said
he is not in favor of it because there are so nmany other
I ssues needing attention, but he will not veto it again. He so
ordered that the topic of an RFP will be on the next agenda.

11. STRATEG C PLAN UPDATES

SCOTT asked the myor to schedule a public neeting wth

community |eaders to address the issue of public awareness of
al cohol and drug abuse and dependency probl ens. CASE agreed to.

12. NEW BUSI NESS:
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A. Resol utions - None
B. Ordi nances for Introduction

1. Ordinance 04-10-086
An ordi nance of the Hai nes Borough anendi ng Hai nes Borough
code section 7.08.080 to allow a board of directors to be
appointed for the Chil kat State Par k Road Mintenance
Servi ce Area.

M S SCOTT/ LAPP Motion to introduce O di nance 04-10-086 and set it
for a first public hearing on 11/9/04.

SM TH asked how nany households are in that area, and
KENNEDY said “two.” SCHNABEL asked what the advantage
would be to have a board with so few residents. KENNEDY
said the famlies have acted to get funding and sign
contracts. There were never service area board neetings.

SCHNABEL said if there is no provision for funding, there
is no need for a board. KENNEDY said he has no objection
to being taxed if there is no other funding available.

LAPP said he believes a board and tax |anguage woul d have
to be voted on by the residents. VENABLES said a board

could be ordered by the assenbly, but taxing would have to
be voted on by the residents. SCHNABEL spoke against the

ordi nance and suggested that it be referred to commttee.

M S SCHNABEL/ SM TH Modtion to refer the ordi nance to the Governnent
Services Conmttee and delay the first public hearing.

SCOTT said the ordi nance could be introduced and schedul ed
for a public hearing sinmultaneous to being addressed in
conmi ttee.

SCHNABEL/ SM TH withdrew the notion as long as the commttee wll
address the issues and work with the Kennedys.

The notion carried 5-1 with SCHNABEL opposed.

2. Ordi nance 04-10-087
An ordinance of the Hai nes Borough anendi ng Hai nes Borough
code section 2.68.070, Scheduling of special elections, to
match the Charter requirenments for scheduling a special
el ection for a charter anendnent questi on.

M S SCHNABEL/ SM TH Mbdtion to introduce O di nance 04-10-087 and set
it for its first public hearing on 11/9/04.

The notion carried unani nously.

3. O di nance 04-10-088
An ordi nance of the Hai nes Borough anendi ng Hai nes Borough
code section 2.08.060, Meetings of the Assenbly, to change
the regular neeting days to the second and fourth Tuesdays
of each nont h.
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M S LAPP/ ROSSMAN Mbdtion to introduce O dinance 04-10-088 and set
it for a first public hearing on 11/9/04.

The notion carried unani nously.
C. BI D AWARDS

Chi | kat Center

Ri ver Road/ Chil kat Trails

School s

Tanani Bay

Cat hedral View, Piedad, Sunshine, etc.
Lut ak Dock

Eagl e Vi sta Subdi vi si on

M S SCHNABEL/ ROSSMAN  Mdtion to award contracts to the | ow bi dders
for snow renoval at the Chilkat Center, Ri ver Road/Chilkat Trails,
the public schools, Tanani Bay Subdivision, Cathedral View Upper
Pi edad/etc., Lutak Dock, and Eagle Vista Subdivision.

NooRrRWNE

The notion carried unaninously with a roll call vote.
D. O her New Business

1. Late Application for Tax Exenption — Hazel Nelson, Nelson
Trust

LAPP said he is opposed to it, because he does not believe
she qualifies.

M S LAPP/ SM TH Motion to deny the | ate application.

SCHNABEL said the assessor is asking the assenbly to decide
whether or not there 1is just <cause for the Ilate
application. SCOIT said she is concerned that the property
owner nmay not understand the requirenent to live in the
property. (The applicant has not |ived on the property for
ten years.) SMTH said the |late application should be
deni ed, because the property owner does not neet the
criteria for an exenption.

The notion carried 4-3 in a roll call vote with SCOIT, SCHNABEL,
and VANCLEVE opposed. WMayor CASE broke the tie.

2. Borough Manager Applicant D scussion

SM TH and LAPP said they want to hire a permanent borough
manager and not spend tine considering an interim
SCHNABEL said there are two or three pernmanent position
applicants that she is willing to interview Mayor CASE
said he would like to save noney by hiring VENABLES and not
replacing his econom c devel opnent position right away, or
to hire Doug Bell who could lead the accounting staff to
prevent having to hire a CFO right away. SCHNABEL sai d
Gene Kane struck her as a viable candidate.
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The assenbly took a nonent to wite down their top three
applicants and gave them to the mayor to conpile. The

result was a short list of three candidates to interview
Robert Venabl es, Gene Kane, and Doug Bell. Phone interviews
will be conducted for those out of town.

SCOTT asked that staff be allowed to have their point-of-
view represented in the hiring process; she spoke wth
Marva Crecelius, wunion steward, and sheis wlling to
solicit tw staff volunteers (no conpensation).

M S SCOIT/ ROSSMAN Mdtion that two volunteer nmenbers of the staff
be included formally in the hiring commttee with the understanding
that they will participate in all neetings and interviews and not
be conpensat ed

SCOTT said the two should be able to vote. CASE and
SCHNABEL di sagreed with voting rights and said they should
only be given an opportunity to give their input follow ng
the interviews. SCHNABEL suggested that the chairs of the
museum and library boards and the Chanber of Commerce be
i nvol ved. VANCLEVE disagreed saying he is generally not
opposed to garnering input, but he is against enployees or
board nenbers being given an opportunity to vote. There
should be no official record of particular staff voting for
or agai nst the nmanager who is hired. ROSSMAN agreed with
VANCLEVE. SM TH said the assenbly is elected by the public
to make these decisions, and LAPP agreed.

ROSSMAN wi t hdrew his second to the notion

M S SCOrT/ Motion to include two nenbers of staff on the hiring
comrittee to act in an advisory capacity. The notion died for |ack
of a second.

A Conmmi ttee-of -the-Wol e was schedul ed for Mnday, 11/1/04
at 6:30 p.m to conduct interviews.

3. Appoi ntnent of Lynda Wal ker to the Pl anning Conmm ssion
(added by CASE during approval of the consent agenda)

M S LAPP/ VANCLEVE Motion t o confirm the appointnent of Lynda
Wal ker to the Haines Borough Pl anni ng Conm ssion.

The notion carried 5-1 with SCHNABEL opposed.
13. SET COW TTEE MEETI NG DATES

SCHNABEL changed t he standi ng Finance & Budget Conmittee
meetings to the 1% and 39 Mondays of each nonth.

SCOTT said the Gvernnent Services Commttee wll neet next
week subject to KENNEDY's availability, and she will notify the

clerk for posting.
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SM TH asked that the CGovernnent Services and Governnent Affairs
Committees be officially conbined and expand the nenbers to

four. CASE said he will give the two new assenbly nenbers an
opportunity to decide the commttees they would be interested
in before he mkes final conmttee decisions. He asked

VANCLEVE if he wanted to be the assenbly’'s liaison to the
pl anni ng com ssi on. VANCLEVE said he has not yet decided if
he wants to resign from the planning conmm ssion. CASE
confirmed that he could serve on both if he wants.

COzzI will advertise and post for appointees for the new Parks
and Recreation Advisory Board and provide for a 3-week
application period. The mayor w Il appoint them for the

assenbly’s confirmation during the second neeting in Novenber.
14. ANNOUNCEMENTS/ ASSEMBLY COMMENTS

SMTH said the borough should seriously |ook into accepting

credit card paynents. An additional fee could be charged for
the right to pay that way. The borough could purchase a credit
card termnal for approximtely $500. VENABLES agreed to | ook

into it.

CASE enphasi zed that he is now “just” mayor, and VENABLES is
acting manager.

15. ADJOURNMENT - 9: 35 pm

M ke Case, Mayor
ATTEST:

Julie Cozzi, Borough Cerk
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