Hai/nes-Bor.ough
Bor ough Assenbly “Meeti ng #59
Novenber 23, /2004 Approved
M NUTES

1. CALL TO ORDER/ PLEDGE TO THE FLAG WMayor CASE called the neeting
to order at 6:30 p.m in the Assenbly Chanbers of the Public
Safety Building and | ed the pledge to the fl ag.

2. ROLL CALL Present: Mayor M ke CASE, Assenbly Menbers, Norm
SMTH, Jerry LAPP, Scott RCOSSMAN, Stephanie SCOTT, Herb VANCLEVE
and Debra SCHNABEL (vi atel econference).

Staff Present: Robert VENABLES/ Acti ng Borough Manager, Julie
CQzzl | Borough O erk, Lori STEPANSKY/ TourismDirector, G ndy “CJ”
JONES/ Museum Director, Jil a STUART/ Account ant , and Scott
BRADFORDY Fi r e Chi ef .

Visitors Present: Tod Sebens, Bonnie HEDRI CK/ CVN, Jeff BUTCHER,
Fred GRAY, Carolyn WEI SHAHN, Walter CLAYTON, John FLORESKE, Paul
NELSON, Don TURNER, Jr., Howard AKINS, Patricia BLANK, Carol
KELLY/ School Board Chair, and ot hers.

3. APPROVAL OF AGENDA & CONSENT AGENDA:
M S LAPP/ SCOIT Motion to approve the Consent Agenda.

The notion to approve the consent agenda carri ed unani nously.

4. APPROVAL OF M NUTES:
*Novenber 9, 2004 Regul ar

5. PUBLI C COMMENTS:

Carol KELLY noted the school board has not yet had an opportunity
to review the revised audit reports that show a surplus of funds.
Therefore, the school board requests the assenbly postpone any
action on suppl enental school funding for other activities.

NELSON requested that VENABLES be hired as the pernmanent borough
manager . “He knows the issues facing Haines and cares about
getting things done right.”

6. MAYOR S COMMVENTS/ REPORT:

s Helicopter SUD
Susan Johnston has been asked to enter into a contract to go
t hrough the SUD and work to get it into code formto then cone
before the assenbly. She has agreed to consider the request.

% Assenbly Standing Committees
The mayor took the opportunity to summarize his ideas for
restructuring the assenbly standing comrittees. He suggested
the followi ng: Planning & Land Managenent, Finance, Strategic
Pl anni ng, Commerce & Econom c Devel opnent, Code/Charter, and
Government Services. CASE went on to say assenbly nmenber SCOIT
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has suggested fewer conmmttees. She proposes just three
comm ttees: Finance, Comerce & Economc Developnent, and
Gover nment Servi ces. Each of the three would be conposed of

two assenbly nenbers, appropriate staff, and the mayor as an
ex-officio of each one. Addi tionally, she proposed that the
mayor appoi nt one assenbly nenber per committee or board or
commi ssion as an ex-officio/liaison. The mayor encouraged
other assenbly nmenbers to feel free to nmke additional
suggestions to him Action was del ayed.

% Roberts Rules of Order
A book, The Conplete Idiot’s Guide to Robert’s Rules of Order,

will be nmade available to each assenbly nenber, the planning
comri ssion nmenbers, and the chair of each of the advisory
boar ds.

% Conmittees, boards and conm ssions and appoi ntnents thereto
Mayor CASE announced his intention to appoint the follow ng
seven people to the new Parks and Recreation Advisory Board:
Rob Pol | ock, Merri Noel, Sarah “Tigger” Posey, Walter C ayton,
Ray Chapin, Tammy Piper, and Anthony Crupi.

7. PUBLI C HEARI NGS:

A. Ordinance 04-10-087 - (second hearing)
An ordi nance of the Haines Borough anendi ng Hai nes Borough
code section 2.68.070, Scheduling of special elections, to
match the Charter requirements for scheduling a special
el ection for a charter anendnent question.

Mayor CASE opened and closed the public hearing at 6:43 pm there
was no public conment.

MS LAPP/SMTH Mtion to adopt O di nance 04-10-087.
The notion carried unaninmously in a roll call vote.

At this point, Assenbly Menber SCHNABEL joined the neeting via
t el econf er ence.

B. Ordinance 04-10-088 - (second hearing)
An ordi nance of the Hai nes Borough amendi ng Hai nes Borough
code section 2.08.060, Meetings of the Assenbly, to change
the regular neeting days to the second and fourth Tuesdays of
each nonth

Mayor CASE opened and closed the public hearing at 6:45 pm there
was no public conment.

MS SCOTT/SMTH Motion to adopt O di nance 04-10-088.
The notion carried unaninously in a roll call vote.
8. STAFF REPCRTS:
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A. Acting Manager - VENABLES sunmarized his witten report that
covered the follow ng subjects:
e Al aska Muni ci pal League Local Government Conference
e Finance — Budget, Audit
e Chilkat Center Staffing Changes & Facilities Mintenance
Position
e Small Boat Harbor Expansi on Project
e HCWP Anendnent Consul tant
e KHNS proposal to perform Chil kat Center adm nistrative
duti es
e Assignnent of THREA Lease

M S LAPP/ SCOTT Motion authorizing the mayor to assign the |ease
from THREA to | PEC

The notion carried unani nously.

Regarding staffing needs at the Chilkat Center, LAPP asked if
t he facilities position would be used to <clean the

adm nistration and public safety buildings as well. VENABLES
said that is one of the many options under consideration as he
looks at all of the job functions and organizationa

structure. LAPP asked how nuch was bei ng spent on the Chilkat
Center Administrative Assistant. VENABLES said about $1, 300
per nont h. Mayor CASE said the discussion is just beginning.

There are other options that <could be explored before
deci sions are nmade concerning staffing at the Chil kat Center.

SCOTT suggested the CVB Board get the assignnent to do the

commttee-work for the public restroons at Port Chil koot Dock
CASE said staff would obviously work with the board.

MS SCOTT/SMTH Mtion to have the CVB Board work with staff on
the Port Chil koot Dock public restroons.

The notion carried unani nously.

M S SCOTT/ SCHNABEL Motion to refer the radio station proposal to
the Governnent Services Conmttee.

SCHNABEL expressed concern about the concept as proposed by
the radio station and asked if the Chilkat Center Advisory
Board had weighed in on it. VENABLES said the board net today
and gave their endorsenent.

CASE said he is concerned that a single proposal would be sent
to committee and would personally like to see other user
groups have an opportunity to look at it. ROSSMAN said an RFP
could be developed to solicit additional proposals for
operating the Chil kat Center.

SCOTT restated her notion to say the GS committee woul d review the
relationship between the Borough and the Chil kat Center wth
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respect to maintenance and utilization of the Center, and that the

commttee would work jointly wwth the Chil kat Center Advisory Board

to develop an RFP for the maintenance of the Chilkat Center.
SCHNABEL di d not object to the restatenent.

The notion carried unani nously.

Depart ment s

*B Cerk’s Ofice
*C. Econom c Devel opnent
*D. Finance

*E. Fire
*F. Planning & Zoning
*G Police

*H, Ports/Harbors
*1. Public Wrks
*J. Tourism

*K. Wat er/ Sewer

Facilities
*L. Chil kat Center

*M Library
*N. Museum

9. COW TTEE/ COW SSI ON REPORTS:
A. Commerce Conmmttee - None
B. Fi nance & Budget

Schnabel said nmenbers of the administrative and finance staff are
working diligently on finance reporting, and progress is being
made.

C. Personnel & Labor Rel ati ons

SM TH said the conmttee’ s 11/22 neeting involved in-depth enpl oyee
eval uations. The goal of the neeting was to establish an

eval uati on/ performance schedule. Another neeting will be schedul ed
soon. The manager handed out copies of evaluation fornms used over
the past years by the city/borough.

D. Gover nment Servi ces — None
E. Government Affairs - None
F. Pl anni ng Comm ssi on — None

10. OLD BUSI NESS:

A. Haines Coastal Managenent Plan (HCWP) Anendnent Contract
Awar d

M S VANCLEVE/ SCOTT Motion to award the HCMP Anendnent contract to
Shei nburg and Associ at es.
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M/ S LAPP/ SCOTT Motion to anend to authorize the manager to

negotiate the HCMP contract w th Sheinberg and Associates not to
exceed $20, 620.

The amendment notion carried unaninously with a roll call vote
maki ng the main notion noot.

B. RFP — Prof essi onal Engi neering Services - new sewage treatnment
pl ant

M S SCOTT/ SM TH Motion to put out an RFP for a contractor to
provi de professional services for the developnment of prelimnary
designs for a biological, tertiary, | and di scharge, sewage
treatnment plant for the Hai nes Borough, and assist borough staff in
the preparation of all documents required to apply for funding such
a facility to the U S. Departnent of Agriculture Rural Devel opnent
Ofice. Engi neering designs and rel ated services nust contenpl ate
all relevant aspects of planning, permtting, design, construction
oversight and, if necessary, initial operational oversight of the
new facility, which will provide service to all areas now served by
t he Hai nes Wastewater Treatnent Plant (WIP). Proposals should al so
di scuss the potential for expansion of services by the WIP to ot her
areas of the borough, as well as the potential for receiving waste
streans for treatnent that are generated outside the borough.

SCOTT said Tim Krug, USDA engineer, is expected to be in
Hai nes around Decenber 2 and would like to speak with borough
managenent about the biological waste water plant regardless
of the outcone of the notion. SCHNABEL said the budget
allows for up to $15K for contractual grant witing services.
She said the RFP is for prelimnary designs that have to
consider the potential plans for oversight. TURNER said he
opposes the treatnent plant under discussion. He has spoken
with the fornmer and current treatnent plant operators, and
there are many unanswered questions about infiltration and
ot her issues that need to be considered prior to noving ahead
with the RFP

ROSSMAN said he is concerned about the infiltration problem
and believes the upstream problens need to be addressed
first. VANCLEVE agreed that “the cart is before the horse.”

He believes “it is odd to pay the people to design the plant

that would be paid to build a plant we have not even agreed
to build.” CASE said he spoke with Jim Dohrn and asked his
opinion and his response was “are you nuts?”’ He said there
are so many other itens in the master plan that should be
attended to first. A new system would be way down the |ist.

FLORESKE agreed and said the current system is at |east

wor ki ng. AKINS said mssing the opportunity to | ook at new
technology is a mstake. “No comunity can afford to
conti nue dunpi ng sewage into the Lynn Canal .”
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SCOTIT said the assenbly a few nonths ago unani nously endorsed
the exploration of this new technology. The RFP sinply asks
for anyone interested to propose a system that would benefit
Hai nes and any proposal would have to include an address of
the infiltration/ground water problem USDA funding is a
strong possibility with new technology whereas other nore
traditional systens nust get in line in nore of a conpetitive
fundi ng process. VANCLEVE said just because there is a
potential funding source shouldn’t necessarily nean the
system is the best choice. SMTH said he |looks at it as an
opportunity and not a problem The current system is 30-
years old and he would like to see the assenbly do sone
forward thinking. “The sewage treatnent plant is costing a
| ot of nobney and is going to need sone upgrades. Snall Boat
Har bor expansion plans project a cost of $100K just to study
moving the outfall pipe.” He spoke in favor of giving the
RFP a chance.

M S SM TH SCOTT Motion to table the water treatnent RFP issue
until the next neeting to provide an opportunity to talk with the
USDA engi neer, Ti m Krug.

The notion to table carried 4-2 in a roll call vote wi th ROSSVAN
and VANCLEVE opposed.

C. Borough Manager Hire

M S SCOTT/ SM TH Motion to go into executive session to discuss
t he personal strengths and weaknesses of Robert Venables and Doug
Bel |, candidates for Borough Manager, in order to protect the
reputations and characters of both candi dates. The candi dates have
been notified of the assenbly’s intention to hold this discussion
in executive session and have waived the right to have the
di scussion in a nmeeting open to the public.

The notion carried unani nously.

The executive session was held from7:53 p.m to 9:18 p. m

M S VANCLEVE/ LAPP  Mdtion to hire Robert Venables for the position
of Borough Manager and further as an assenbly to reaffirm a
commitrment to the devel opnment of our enployees and enbark on a
vi gorous canpai gn to nake sure he has all the tools to do his job.

SCHNABEL offered a friendly anendnent to “offer” Robert the
position as opposed to “hire.” VANCLEVE and LAPP had no
objection to the friendly amendnent.

The motion carried 4-2 in a roll call vote with SCHNABEL and SM TH
opposed.

11. STRATEG C PLAN UPDATES

12. NEW BUSI NESS:
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A. Resol uti ons

1

Resol uti on 04- 11- 052

A resolution of the Borough Assenbly of the Hai nes Borough,
Al aska, appointing election officials for the special
election to be held Decenber 14, 2004, and establishing
wages for sane.

M S LAPP/ SCOTT Motion to adopt resolution 04-11-052.

The notion carried unaninmously in a roll call vote.

2.

Resol uti on 04- 11- 053

A resolution of the Borough Assenbly of the Hai nes Borough,
Al aska, setting the date of the 2004 Suppl enentary Board of
Equal i zat i on.

M S LAPP/ SCOTT Motion to adopt resol ution 04-11-053.

SCHNABEL questioned the legality of holding a 2004 BCE in
2005. Mayor CASE said the question will be researched and
resol ved. SCHNABEL called for the question. There was no
obj ecti on.

The notion carried unaninously in a roll call vote.

B. O di nances for Introduction - None

C. O her New Busi ness

1

CVB Board Request to Change By-Laws and Code

CASE asked BUTCHER to speak to the issue. BUTCHER
summari zed his letter to the assenbly. SCOIT asked why
“advisory” in the by-laws was crossed out since the board
functions in an advisory capacity to the assenbly.
BUTCHER said it was nore for clarification purposes. CASE
added that the CVB s proposed code changes do acknow edge
that the board is advisory.

SCHNABEL said she would |like to see the purpose of the CVvB
Board, as delineated in Code, be worded the sane way in
the by-laws. She also took exception to the quorum being
3 and believes it should be 4. Additionally, she does not
believe the tourismdirector should be an ex-officio
menber of the board. She noted that she has other
substanti al by-I aw changes that should be considered at
t he board level to it going to public hearing. VANCLEVE
clarified the CVvB Board's intentions with the requested
code changes. SCOIT, regarding a quorum noted that code
says only the assenbly has to have 4 affirmative votes to
adopt . The CvB Board could have a sinple mgjority of 3
votes in a quorum of 4. VANCLEVE added that the reason
the sinmple majority of 3 is inportant is because it can be
very difficult for advisory boards to get a quorum and
they would rarely get things acconplished.
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M S SCHNABEL/ LAPP  Motion to send the by-laws and code back to the
CVvB Board for discussion of the issues raised by the assenbly.

VANCLEVE said he would like to see the suggested changes
to the code be scheduled for a public hearing. CASE noted
t hat VANCLEVE had asked for a division of the question

There was no objection to the division. SCOIT asked for
the by-laws issues to be put in witten formto the CvVB
Board to facilitate di scussion.

The portion of the notion dealing with the by-laws carried
unani nousl y. They wll be sent back to the CVB Board for
di scussion of the assenbly’s issues.

M S VANCLEVE/ SCOTT Motion to set the introduction and first public
heari ng on Decenber 14 for the CVB Board's code requests.

The notion carried unani nously.

2. CVB Board Requests Pertaining to the Touri sm Budget

CASE said one of the questions is: Is it legal to take
town-site funds and apply them to an area-wi de activity?
SCOTT suggested that another facet of the question could
be whether or not funds dedicated to pronoting tourism
woul d be appropriately applied to the nuseum SCHNABEL
said she can appreciate the argunents that funds collected
only within the townsite service area m ght be containable
within that service area. She believes that using Fund 23
nonies would be appropriately wused in the nuseum
Tourists visit the nmuseum in |arge nunbers. She does not
support a change to the budget. CASE asked if the two
assenbly people that have seats on the CVB Board should
recuse thensel ves. SCOIT said it is difficult to debate
i ssues when sone nenbers cone with their mnds essentially
made up. SCHNABEL said it deteriorates the checks and
bal ances. SM TH said he does not believe he should vote
and recused hinself. VANCLEVE said when the issue
I nvol ves spending a significant anmount of noney, he should
be recused. CASE said SM TH and VANCLEVE may participate
in the discussion but my not vote. SCOIT offered a
possi ble solution. The nuseum reduced its budget by $22K
and the borough may not have to fund the school district
at the level anticipated. There are sone variables now
that may allow us to not go ahead with the $31K from t he
dedi cated tourism funds.

M/'S SCOTT/LAPP Mdtion to table the issue for an unspecified
peri od.

The notion carried unaninmously by those assenbly nenbers eligible
to vote.
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Assenbly Menber SCHNABEL | eft the neeting at this point.

3. Request to Purchase an Anbul ance — Vol unteer Fire Dept.

Fire Chief BRADFORD summarized the request and added the
anbul ance repl acement account has sufficient funds to pay
for the borough portion after the grant funding.

M S LAPP/ ROSSVAN Motion to purchase the new anbul ance for the
Hai nes Vol unteer Fire Departnent.

The notion carried unaninously in a roll call vote.

4. Proposed Assenbly Standing Comrittees and Assi gnnents

Mayor CASE suggested a Committee-of-the-Wiole for
di scussing the conmttees. Everyone agreed to it. I t
will be scheduled for sonetinme in Decenber.

5. Al aska Open Meetings Act

VENABLES said the conmttees/boards/commissions wll be
asked to submt tinely drafts of neeting actions to the
assenbl y. CASE said COZZI suggested an option to post
assenbly and planning conm ssion emil nessages. SCOTT
believes there is confusion on the part of nost people, so
“it is inportant to have sone training on the Open
Meetings Act and “vigorously” educate ourselves.”

6. Chief Fiscal Oficer

LAPP asked the nanager to evaluate the current finance
staff and make sone recommendati ons.

The clerk was instructed to advertise for a chief fiscal
officer wwth a 4-week deadline. The salary will be up to
$65K DCE and will not be advertised but wll be nmade
avai | abl e when asked.

M/'S VANCLEVE/ ROSSMAN Motion to go into executive session to
di scuss the manager’s sal ary.

The notion was unani nous.
The executive session was held from9:42 p.m to 10:03 p. m

M S SCOI'T/ SM TH Motion to offer to the manager $57.5K wages plus
benefits up to $61K after 6 nonths provided he has conpleted
trai ni ng approved by the nmayor.

The notion carried unaninously in a roll call vote.

13. SET COW TTEE MEETI NG DATES

A Governnment Services/Affairs Commttee neeting wll be set
after SCOIT conmunicates with the chair of the Chilkat Center

so there can be a joint neeting.
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The Finance Commttee will neet on Monday, Decenber 6 at
1: 00pm

14. ANNOUNCEMENTS/ ASSEMBLY COMMVENTS

VANCLEVE t hanked the assenbly for the trip to the New y-El ected
Oficials training and AAML Conference in Fairbanks. He said
it was valuable, and he believes it will bring a great return
on the investnent.

15. ADJOURNMENT — 10:12 pm

M ke Case, Mayor
ATTEST:

Julie Cozzi, Borough Cerk
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