Hai/nes-Bor.ough
Bor ough Assenbly “Meeti ng #60
Novenber 30, /2004 Approved
M NUTES

THS WAS A SPECIAL MEETING HELD SCOLELY FOR THE PURPOSES OF
Dl SCUSSI NG THE BOROUGH CLERK' S RESI GNATI ON AND PCSSI BLE RETENTI ON —
NO OTHER BUSI NESS WAS DI SCUSSED.

1. CALL TO ORDER/ PLEDGE TO THE FLAG Mayor M ke CASE called the
neeting to order at 9:00 a.m in the Assenbly Chanbers of the
Public Safety Building and | ed the pledge to the fl ag.

2. ROLL CALL Present: Mayor M ke CASE, Assenbly Menbers, Norm
SMTH, Jerry LAPP,Scott ROSSMAN, Debra SCHNABEL, and Herb
VANCLEVE. Absent: Assenbly Menber Stephani e SCOIT.

Staff Present: Robert VENABLES/ Bor ough Manager (neeting recorder).

Visitors Present: Tod SEBENS/ KHNS, and Bonni e HEDRI CK/ CVN.

4. NEW BUSI NESS:

A. Borough Cerk’ s Resignation and Possible Retention

Mayor CASE pointed out the clerk was originally hired at a
low rate due to |ocal governnent i nexperience. Since that
time, she has taken professional course and is an exceptional
cl erk. He added that Haines has the lowest paid clerk’s
position in the state. He proposed paying the clerk the
average wage of communities about the same size as Haines:
$23. 51/ hour .

MS SMTH LAPP Mtion to offer the clerk a wage of $23.51/ hour.

SM TH noted the previous clerk’s wage was only $20. 00/ hour
after 15 years. SCHNABEL asked if the proposed wage increase
I ncl udes benefits. CASE said “no.” LAPP said $40K-46K was
the forner borough clerk’s range; the notion should carry.
VANCLEVE stated the current clerk’s wage is insulting and
enbarrassi ng. “The borough should do better.” ROSSMAN asked

how the clerk’s wage conpares with the departnent heads’
wages. SCHNABEL said the clerk should receive a salary as

opposed to an hourly wage, with no overtine.

M/ S SCHNABEL/ ROSSMAN Motion to amend main notion to offer the
clerk an annual wage of $45K plus benefits.

LAPP said there should be a nechanismfor future rai ses.

The amendnment notion carried unaninmously in a roll call vote; the
mai n notion becanme noot .
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5. ADJOURNMENT — 9:55 am

M ke Case, Borough Mayor

ATTEST:

Julie Cozzi, Borough Cderk



