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Hai/hes-Bor.ough
Bor ough Assenbly “Meeti ng #64

Decenber 28, /2004 Ad()pted

M NUTES

CALL TO ORDER/ PLEDGE TO THE FLAG Mayor CASE called the neeting
to order at 6:30 p.m in the Assenbly Chanbers of the Public
Safety Building and | ed the pledge to the fl ag.

ROLL CALL Present: Assenbly Menbers, Norm SM TH, Debra SCHNABEL,
Scott ROSSMAN, Jerry LAPP, and St ephani e SCOIT (via
t el econf erence).

Absent: Herb VANCLEVE (vacation).

Staff Present: Julie CQzzl/Borough Cerk and Addi son Fl ELD/ Museum
Di rector.

Visitors Present: Tod SEBENS/ KHNS, Bonnie HEDRI CK/ CVN, Christy
TENGS, John FLORESKE, Ben Kl RKPATRI CK, Kerry COHEN, Megan
SHERVAN, and ot hers.

APPROVAL OF AGENDA & CONSENT AGENDA:

M S LAPP/ SCHNABEL Motion to approve the Consent Agenda.

The notion to approve the consent agenda carried unani nously.

4.

APPROVAL OF M NUTES:
*Decenber 14, 2004 Regul ar and Decenber 20, 2004 Canvass

. PUBLI C_COMVENTS:

TENGS asked the assenbly to keep in nmind, as they address
heliskiing regulations, the difficulty of being a wntertine
busi ness i n Hai nes.

. MAYOR S COMVENTS/ REPORT:

CASE said he sees no urgent reason to assign conmttees at this

time and recomended waiting for full assenbly attendance before
di scussing it.

PUBLI C HEARI NGS:

A. Ordinance 04-12-090 - (first hearing)
An ordi nance of the Haines Borough amending Hai nes Borough
code section 7.08.040(c) changing the structure of the Board
of Directors for Mud Bay Fire Service Area (FSA) #4.

The mayor opened the public hearing at 6:37pm

KI RKPATRI CK, chairman of the FSA #4 Board, reported on the
results of today's board neeting. The board is recomendi ng
that for the remaining six nonths of FYO5, property owners
living nore than 40 mnutes away fromfire departnment response
shoul d be able to apply for up to a 25%tax differentiation.

The mayor closed the public hearing at 6:39pm
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M S SCOTT/ LAPP Motion to send Ordi nance 04-12-090 forward for a
second public hearing on January 11, 2005.

SCHNABEL, referring to item 2 page 2 of the ordinance,
recommended changing the word residents to property owners.
Addi tionally, she asked about owners of property where fire
hose assistance will never reach. KIRKPATRI CK said the board
di scussed the different scenarios and decided to go with just
the 25% for the tine being. SCHNABEL asked about the case by
case basis. Agai n, KIRKPATRICK said the board decided to
stick with the 25% and not consider 50% at this tine.

SCHNABEL asked that tinme and distance criteria be established.
SCOTIT said she has been inpressed with the area residents and
their commtnent to fire service. She said the reason NOT to
wite in standards is the assunption that the fire departnent
can beconme nore efficient over tinme and increased efficiency

may reduce the response tine. She does not recommend
standards be witten into ordinance. SM TH suggested stri ki ng
item 3 on page 2 altogether. “I'f the ordinance is passed,
exenptions up to 50% would not be correct. It should be
changed to %25 prior to adoption.” CASE asked for KIRKPATRI CK
to comment. He said it says up to 50% The board nmay want to

readdress it after the first six nonths experience and opt for
the 50% in sone cases. He al so suggested a future area-w de
neeting of all fire service area boards to talk about the
overall issue of differential tax. LAPP suggested goi ng ahead
and anmendi ng the current ordinance to 25% and changing it back
to 50% in the future, if needed. CASE asked how the tax
office would be notified of a differential tax grant.
KI RKPATRI CK said the property owner seeking exenption would
make an application annually to the borough clerk, and it
would go through the typical tax exenption/differential
process. SCOIT said she would |ike the ordinance to remain as
it is right now to remain consistent with the other fire
service areas. She agreed wth KIRKPATRI CK that an area-w de

nmeeting of fire service area boards should be convened.

M'S SMTH LAPP  Mdtion to change the annual tax to say property
owners rather than residents and to change the differential fromup
to 50% to up to 25% for those properties nore than 40 m nutes away
from fire departnent response for the tinme period of six nonths
fromthe date of the ordi nance.

SCOTT asked for the notion to be divided. CASE said he
bel i eves the change of residents to property owners can be
handl ed administratively. There was no objection. Therefore
the only notion on the table is to change the differential
fromup to 50% to up to 25% for those properties nore than 40

m nut es away.

SCOIT said she does not see that the existing text is a
probl em KIRKPATRICK said the FSA #4 Board cane up wth
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gui delines at the neeting today. The ordi nance |eaves it up
to the board. The board also wants it to be “primary

residents” only. CASE clarified that the board s intent right
now is to grant 25% reductions to sone and 0% reductions for
the rest. SCHNABEL questioned Kl RKPATRI CK about the “primary
residents” limtation. KIRKPATRICK said the board would
determne internal policy for determning tax differentiation.

One of those guidelines would be that no one with raw | and
would qualify for a tax differentiation. CASE asked SMTH to

clarify his notion. SMTH said he just wants a 25%
differential across the board for the next six nonths to “make
it fair.” ROSSMAN asked about the Klehini Valley Fire

District. LAPP said Klehini began with differentials but as
they worked through the service, they did away wth
differentials. ROSSMAN said the criteria should be whether or

not the truck and hose gets to the property within 40 m nutes,
peri od. SCOIT said the FSA #4 Board should be allowed to do

their job. The standards don’'t have to be a part of the
or di nance. SCHNABEL spoke against SM TH s ordi nance saying

that a differential across the board woul d not adequately fund
t he FSA.

The notion was wthdrawn by SMTH with LAPP s concurrence.

M/'S SCOTT/ SM TH Mtion to anmend the ordinance to say that
requests for exenption applicable to the period from January 1,
2005 through June 30, 2005 nmay be applied for between the effective
date of the ordinance and February 15, 2005.

SCOTT said this amendnent allows the residents to take
advantage of the differential provision in #3 and it
automatically causes it to sunset.

The amendnment notion carried 4-1 with SCHNABEL opposed.

SCHNABEL said she has not becone convinced that the FSA #4

Board supports the ordinance that is before the assenbly. She
agreed with SCOIT that the assenbly should not underm ne the

FSA Board, but she would like nore explanation. She is
concerned that non-resident property owners are not well-
represented by the Board. There are mnmany inaccessible

properties wthin FSA #4, and there needs to be a nmechanism
for addressing them LAPP said he is concerned that the

Hai nes Volunteer Fire Departnment is going to have to okay

t hose exenpti ons. It should be included in the code. There
shoul d be a nechani sm where the provider of the fire service
weighs in on it. SCOIT noted the fire departnment has been
wel | -represented at the board neetings and all of the
tinme/distance information has come from them It is
understood that they will be involved wth decisions.

The notion carried unaninously. The second hearing will be on

1/ 11/ 04.
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8. STAFF REPORTS:

Manager — on vacation — submitted a witten report

9. COW TTEE/ COW SSI ON REPORTS:

10.
11.
12.

A. Commerce Committee - None
B. Fi nance & Budget - None
C. Personnel & Labor Rel ati ons — None

CASE said the personnel conmttee should neet soon to decide
the nmake up of the negotiating team and the criteria for
eval uati ng the borough manager.

. Gover nment Services/Affairs — Witten

SCOTT said the conmttee has decided to introduce a helicopter
regul ati ons ordi nance at the next assenbly neeting. She asked
the assenbly to study the SUD regul ati ons and code definitions
that she provided for them The commttee decided it nmay be a
good idea to have a commttee-of-the-whole neeting after the
ordinance is introduced to nake it easier to get input from
the public.

E. Pl anni ng Commi ssi on — None

OLD BUSI NESS: - None

STRATEG C PLAN UPDATES: - None

NEW BUSI NESS:

A. Resol utions - None
B. Ordi nances for Introduction - None

C. O her New Busi ness

1. Assenbly Standing Commttees and Assignnents

CASE chose to reserve this issue until the next assenbly
neeti ng when the assenbly will be in full attendance.

2. Potential Tax Relief for New Busi nesses

CASE pointed out that Stan Jones did not request tax
relief, and no one applied on his behalf. SCHNABEL said
she would be interested in having the Conmerce conmittee
di scuss the nerits of providing a rebate to businesses
that neet a certain criteria like the creation of new
jobs, and also enable retroactive application for a
rebate. She said she is leery of blue sky prom ses. CASE
assigned it to the Commerce Conmmttee, and there was no
obj ection, at that point. ROSSMAN requested it be nade
clear that it shouldn't be a rebate of sales tax but
shoul d be business property tax only. SM TH objected to
the commerce commttee assignnment and said it should not
be assigned prior to the commttees being finalized. CASE
agreed and the assignment was post poned.
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3. Consideration of a Financial D sclosure “opt-out” at a
Future El ection

SCOTT suggested the topic could be put on an agenda in

early sumrer. CASE said an ordinance could be introduced
and adopted at any tinme and ready for ratification of the
voters. There was no objection to that. This topic wll

be referred to the CGovernment Services commttee when
committee assignnents are finalized.

4. Appoi nt nent of Assenbly Menbers to the Collective
Bar gai ni ng Contract Negotiating Team

CASE said he would |i ke new nenbers on the team The team
make- up can be decided in conmttee.

13. SET COWM TTEE MEETI NG DATES

A. Schedul e Comm ttee-of-the Whol e Meet i ng to | dentify
Community Funding Priorities for Washington D.C. Lobbyi st

SM TH asked if the | obbyist should just concentrate on the
boat harbor. CASE said the |l obbyist is paid a fixed price
to Ilobby for the borough period, and there are other
projects we may request |obby tine for.

SM TH requested that the discussion take place during the
comni tt ee-of -t he-whol e neeting regardi ng appointing assenbly
menbers to the collective bargai ning team There was no
obj ecti on.

SCOTT asked for the neeting to be scheduled the week of
January 10. SCHNABEL suggested 6:00 p.m on January 11 for
both topics and to limt the discussion to one half hour

The clerk wll provide copies of the current bargaining
agreenment to the assenbly nenbers in preparation for the
meet i ng.

B. O her neetings

The CGovernnent Services/Affairs Commttee will neet on
Monday, January 10 at 4:00 p.m to work on the helicopter
regul ati on ordi nance.

The Finance Commttee nmeetings will continue to be the first
and third Mondays at 1:00 p.m January’s will be on the 3'
and the 17N,

14. ANNOUNCEMENTS/ ASSEMBLY COMMVENTS

SM TH said he is not convinced the second and fourth Tuesdays
are working for assenbly neetings. He said it nmay be just his
perception but things seem to be getting |ost and not being
addressed and he wondered if it is because of the change in
neeti ng days. He would like to know the status of various
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i ssues and projects. SM TH added he doesn’t understand why the

roads were not plowed yesterday. CASE said it was a borough

holiday. SM TH said there is no way the fire trucks woul d have

been able to get through. CASE said the assenbly could direct
the manager to authorize overtine plow ng of the main roads.

SCHNABEL concurred with SMTH s coments saying the follow
t hrough and communication could use some inprovenent. However
she acknow edged the large volune of work for the small nunber
of staff. She also comented on the Rasnuson Foundation
holiday greeting card that showcased the Hai nes Borough library
buil ding and the Foundation’s continued appreciation of the
community’s support and usage of the library.

ROSSMAN said he wunderstands there is $200K in the budget
appropriated in a previous year for building a new public works
shop. The preconstruction groundwork has apparently been done,

and the public works superintendent would Ilike to begin
buil ding i n spring 2005. ROSSMAN would like to see it nove
forward.

SCOTT requested a policy that the assenbly would actually get
to see docunents prior to being asked to approve, support, or
sign them

LAPP reported he heard on the news that the borough had
committed 20 acres of land to the garbage shredder. CASE said
the information is incorrect, and the borough has not commtted
anyt hi ng includi ng noney and | and.

15. ADJOURNMENT — 7:50pm

M ke Case, Mayor
ATTEST:

Julie Cozzi, Borough Cerk
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