Hai fies Bor bugh Approved
Bor ough Assenblly/ School Board Meeti ng
February 4, 2004

M NUTES

1. CALL TO ORDER/ PLEDGE TO FLAG 6:30 p. m
2. ROLL CALL

Assenbly Menbers Present: Mayor M ke CASE and Assenbly Menbers,
St ephani e SCOTT, Lucy HARRELL, Debra SCHNABEL, Jerry LAPP and
Dougl as COLERUD.

School Board Menbers Present: Carol KELLY/ Chair, Sarah SW NTON,
Staci e TURNER, Brian CLAY (at 6:50pm, Gary STIGEN, Judy EREKSON,
and Heat her LENDE

Staff Present: HANSEN Admi ni strative Assistant, Bob KLI NG Bor ough
CFO, and Wody WLSQV School District Superintendent.

Visitors Present: Patty BROM, Tod SEBENS/ KHNS, Karin BAG.EY, and
ot hers.

3. APPROVAL OF AGENDA & CONSENT AGENDA:

M S CLERUD/ SCOTT Motion to approve the Consent Agenda, anended to show
the foll ow ng:

“7E — School Board Conpensation.”

The notion to approve the consent agenda, as anended, carried
unani nousl y.

4. M NUTES OF PREVI QUS MEETI NGS: NONE
5. OPENI NG COMVENTS:

KELLY commented that she was happy to discuss itens of concern
with the assenbly. CASE agreed saying that this was a “ground-
breaki ng” neeting and that it could be flexible in how nuch tine
a person may talk on an issue. He did not want to turn it into a
debat e.

6. NEWBUSI NESS:
A. FY04 — School District’s Request for Additional Funds

KELLY said that this item was on the agenda because in the
past the borough has funded the school at the maxinum
all onable rate and with the change in per-student allocation
that the legislature passed last spring, there was an
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addi ti onal approximately $60K that the borough could legally
contri bute. LENDE said that this noney was being requested
because the staff brought the issue forward and she felt that
if the borough was asked for the additional funding the worst
thing they could say was no. She did add that she appreciated
the “extra” noney that the borough puts into the school and
realizes that it is over and above the $60K that is being
requested. SCOIT said that with the recent $40K requested for
the survey of the buildings, it whittles that $60K down to
$20K. SCHNABEL asked what the definition of instructional is.
(It’s the noney used to educate students.) She al so wondered
what the facilities/equipnent |line was for. (It’s used for
| arge ticket itens, |eases, etc. Not for fixing ceiling tiles
and painting walls.)

Mayor CASE opened and cl osed the neeting to public comment; there
was none.

B.

FYO5 — School Fundi ng

KELLY reported that the FYO5 budget is estimated with the
previous year’'s budgeted contribution from the borough.

Wthin this budget, nedical, insurance, retirenment, and other
areas have higher premuns or contributions necessary to
continue participation. There is an inadequate financial
reserve. There is |limted staff for handling discipline

Teacher conpensation is too |ow The school board doesn’t
want to | ose personnel. LAPP said that the borough budget is
down $400K from |l ast year. LENDE said that the school board
should be the main borough priority and then other services
fol | ow. OLERUD asked what type of |ong-term planning
anticipates a drop in enrollnent. KELLY said that 91% of the
budget is fixed costs, so pretty nmuch the only workabl e option
I's personnel reduction if nore funding is not nade avail abl e.
However, as recent news shows, reducing personnel has its

restrictions as well. SCHNABEL asked if the problemis comon
statewide (yes) and noted the high nunber of buildings
relative to student population. She posed the idea of

conbi ned buil ding uses to split costs. WLSON said that those
costs have been investigated and would only anmount to a snall
savings. LENDE said that the school board wants to maintain a
hi gh |evel of education. Al t hough the school board could
still mnimze the education | evel, since other nunicipalities
are suffering, the State may increase funding and allow
Hai nes’ present education |levels to continue.
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Mayor CASE asked the school board for specific suggestions
regarding maintaining the sanme level of services with a
smal | er budget. KELLY suggested | obbying the state for nore
education funding. LENDE suggested sharing government and
school infrastructure, such as cleaning and naintenance.
SCHNABEL said that the charter places responsibility on the
school board for facilities. She also suggested user fees.
LENDE said that user fees are difficult on parents. STIGEN
said that other schools have nuch nicer facilities and
prograns. KELLY noted that in Al aska, education nust be “free
and appropriate” which neans that the school board cannot
charge for the basic instruction. She noted that the school
board is reluctant to reduce staff but will have to decide by
March 15. LAPP suggested that a | obbyist could |obby that
REAs mght fund their own schools instead of relying
conpletely on state funding. KELLY said that three schoo
board nmenbers have shown willingness to do just that.

Mayor CASE opened the neeting to public conment. SEBENS said
that when famlies are faced with a budget shortfall, they
give up things they prefer to have. Although it is an
unpopul ar thought | ocally, the pool is a service that coul d be
omtted, a direct result of the tax cap initiative. BROM
said that the school board should invest in teachers. Public
conment cl osed.

School Facilities

WLSON said that up to $40K has been slated to hire the
Sout heast Regional Resource Center to assess the existing
facilities and expose potential problens and possible
sol uti ons. They Wil consi der renovating t he
pri mary/ ki ndergarten building, renovating the high school,
building new K-8 and K-12 buildings (for reference),
estimating a pool renovation, and contracting a pool in the
school facility. LAPP said that the high school was built
with additions in mnd. ERI CKSEN suggested building a new
school with bonds and having the old school converted into a
recreation center. STIGEN said that Craig has an excell ent
new facility, and Haines deserves better than the existing
facilities. KELLY noted that if a bond is passed, the borough
voters would pay 40% of the full anpunt, and the state would
pay 60% One student spoke up and said that the school should
be redone — classroons are cold, and the pool should be
retai ned. LENDE said that a new school woul d nean t hat peopl e
would stay in Haines, which would be an econom c boost.

SCHNABEL said the tax cap initiative shows that the people
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want governnent to have |l ess noney. Perhaps it’s best to do
with Iess. SCOIT said that a bond requires noney to nake
pl ans — there nust be neaningful scenario for people to
consi der the option. She said that the bonding m ght deny
ot her projects from bei ng funded. HARRELL descri bed t he smal
boat harbor project. Its study shows a potential begi nning of
2006. The harbor is a huge asset potential with nearly
guaranteed |l ong-term| ocal financial and business benefits at
a time when 40% of the econony of Haines is fromoutside the
conmunity. Haines can grow — woul d Haines regret not having
that economic stability? KELLY said that the school buil dings
are not ADA conpliant. ERICKSEN said that if the denographics
continue to show an older population, there could be |ess
ability to pass future school bonds. SCHNABEL said that
Hai nes should have an econony. Perhaps it mght be
constructive to |obby to renpbve the senior citizen tax
exenption, or look at the permanent fund in a different way.
“It’s atool, not a sacred cow.”

Mayor CASE opened the neeting to public comment. BROM
suggested noving the pool to a borough facility and having a
parks and recreation departnment fornmed to manage it. Ohers
agr eed. ERI CKSEN suggested a teen center in the old
adm nistration offices, right next to the police station.
Publ i c comment cl osed.

Swi mmi ng Pool

WLSON said that the pool has an annual cost of $150K, but
mai nt enance costs are unknown. It has a |limted life which
could be extended with major renovations. KELLY said that
there is $18,000 | acking in the budget for pool operation and
the school board is asking the borough to cover that anount
for the year. If the pool is closed, the public inpact would
be high and nuch attention would cone to the assenbly. SCOIT
said that the pool is used for academ c instruction. SCHNABEL
suggested wusing noney from other 1local grant awards or
prograns. If other entities could share costs of the
buil dings, there mght be a way to share funds. LENDE said
that there would be public outcry if the pool was cut — we're
stuck with the pool. COLERUD nentioned that the shortfall is
$113K, not $18K to retain the pool. ERI CKSEN sai d that
whenever the community wants sonmething, they’'re willing to pay
for it.
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Mayor CASE opened the neeting to public conment. BAGLEY said

that the comunity should know about the potential pool
closure. Public coment cl osed.

E. School Board Conpensati on

SCOTIT asked if the assenbly should budget school board

conpensation, or should the school board conpensate itself
fromits own budget. CLAY noted that consolidation separated

the school board and the assenbly and that separation should
remai n. SCHNABEL noted that the assenbly shoul d consider this

question in its next budget discussion.

Mayor CASE opened the neeting to public conmment. One
i ndividual said that the neeting had been very positive.
Publ i ¢ comrent cl osed.

7. SCHOOL BOARD AND ASSEMBLY MEMBER COMVENTS:

Assenbly and school board nenbers reflected on the neeting.

SCOTT said that she hopes that the school board will attend the
assenbly’s strategic planning session. HARRELL said that the
public also needs to conme. CASE agreed, noting the small nunber
of public participants at this neeting and the high |evel of
public contact used to pronbte the tax cap.

8. ADJOURNMENT:
M S SWNTOV CASE to adj ourn.

The notion passed.
The neeting adjourned at 8:15 p. m
Scott Hansen, Adnin Asst, recorded the mnutes in the absence of the

d erk. Julie Cozzi, Borough Cerk, formatted, edited and anended
t hem (per the assenbly).

M ke Case, Borough Mayor

ATTEST:

Julie Cozzi, Borough Cerk



