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Hai'mes Borough DRAFT
Ener gency Bor ough Assenbly Meeti ng
February 23,2004

M NUTES

An energency neeting was conducted by the Hai nes Borough Assenbly to
discuss the needed repair for the Caterpillar 950B [ oader
transm ssion and an al |l eged breach of code.

1. CALL TO ORDER/ PLEDGE TO FLAG Mayor M ke CASE called the neeting
to order at 7:50 p.m in the Assenbly Chanbers of the Minicipa
Bui |l di ng and | ed the pl edge.

2. ROLL CALL Present: Mayor M ke CASE and Assenbly Menbers Jerry
LAPP, Stephanie SCOIT, Douglas OLERUD, Lucy HARRELL, Norm SM TH
and Debra SCHNABEL

St af f Present: Jul i e CQZZl/ Borough Cerk and Keith
BETTRI DG/ Bor ough Manager .

Visitors Present: Carol yn WEl SHAHN
3. EXECUTI VE SESSI ON
M S SCOTT/ HARREL L Motion to nove i nto Executive Session

The notion carried unani nously.

The Executive Session duration was 31 mnutes. [In at 7:55 p.m
and out at 8:26 p.m|]

M S HARRELL/ SM TH Mdtion to reconvene the open neeting.

The notion carried unani nously.

M S SCOTT/ LAPP Modtion to locally advertise and solicit seal ed bids
for the labor to install the factory-rebuilt Caterpillar 950B
| oader and to let the warranties fall where they may.

BETTRI DGE clarified that the |oader is an ol der chassis with

ol der auxilliary equiprment, but it has a relatively new engi ne
wth only 32,000 mles onit. “It is worth repairing.” The
factory remanufactured transm ssion, ordered through NC

Machi nery in Juneau, will conme with a six-nmonth warranty. LAPP
said that the advertisenment should ask bidders to include a
warranty for their |abor. SM TH asked the tinefranme for
accepting bids. After a brief discussion, the assenbly deci ded
on a March 2" deadline. The derk was instructed to advertise
in the February 26'" edition of the Chilkat Valley News.
Additionally, the assenbly asked staff to access the proposals
prior to the March 3'% regul ar neeting and subnit them for
assenbly review. OLERUD added that only bids fromreputable
experi enced conpani es shoul d be consi dered; everyone concurred.
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SM TH said that the assenbly shoul d probably expect seal ed bids
in the $4,000-6, 000 range.

14. ADJ OQURNVENT

M S OLERUD LAPP Mbtion to adjourn.
The notion carried unani nously.

The neeting was adjourned at 8:43 p. m

M ke Case, Borough Mayor
ATTEST:

Julie Cozzi, Borough Cerk
S EAL:
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