
 

 

Haines Borough 
Emergency Borough Assembly Meeting 

February 23, 2004 

MINUTES 
 
An emergency meeting was conducted by the Haines Borough Assembly to 
discuss the needed repair for the Caterpillar 950B loader 
transmission and an alleged breach of code.  
 
1. CALL TO ORDER/PLEDGE TO FLAG: Mayor Mike CASE called the meeting 

to order at 7:50 p.m. in the Assembly Chambers of the Municipal 
Building and led the pledge. 

 

2. ROLL CALL  Present: Mayor Mike CASE and Assembly Members Jerry 
LAPP, Stephanie SCOTT, Douglas OLERUD, Lucy HARRELL, Norm SMITH, 
and Debra SCHNABEL.   
 

 Staff Present: J u l i e  COZZI/Borough Clerk and Keith 
BETTRIDGE/Borough Manager.  

 

Visitors Present: Carolyn WEISHAHN. 
 

3. EXECUTIVE SESSION    
 

M/S SCOTT/HARRELL   Motion to move into Executive Session. 
 

The motion carried unanimously. 
 

The Executive Session duration was 31 minutes. [In at 7:55 p.m. 
and out at 8:26 p.m.] 

 

M/S HARRELL/SMITH  Motion to reconvene the open meeting. 
 

The motion carried unanimously. 
 

M/S SCOTT/LAPP  Motion to locally advertise and solicit sealed bids 
for the labor to install the factory-rebuilt Caterpillar 950B 
loader and to let the warranties fall where they may. 
 

BETTRIDGE clarified that the loader is an older chassis with 
older auxilliary equipment, but it has a relatively new engine 
with only 32,000 miles on it.  “It is worth repairing.”  The 
factory remanufactured transmission, ordered through NC 
Machinery in Juneau, will come with a six-month warranty.  LAPP 
said that the advertisement should ask bidders to include a 
warranty for their labor.  SMITH asked the timeframe for 
accepting bids.  After a brief discussion, the assembly decided 
on a March 2nd deadline.  The Clerk was instructed to advertise 
in the February 26th edition of the Chilkat Valley News.  
Additionally, the assembly asked staff to access the proposals 
prior to the March 3rd regular meeting and submit them for 
assembly review.  OLERUD added that only bids from reputable 
experienced companies should be considered; everyone concurred. 
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SMITH said that the assembly should probably expect sealed bids 
in the $4,000-6,000 range. 

 
14.ADJOURNMENT: 
 
M/S OLERUD/LAPP  Motion to adjourn. 
 

The motion carried unanimously.   
 

The meeting was adjourned at 8:43 p.m. 
 

 
 
   _______________________________ 

          Mike Case, Borough Mayor 
ATTEST: 
 

______________ 
Julie Cozzi, Borough Clerk  
 

S E A L: 
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