_ 2 APPROVED
Hai/nes-Bor.ough
Bor ough AsSenbly ‘Meeti ng #41

April 21, 2004

M- NUTES

1. CALL TO ORDER/ PLEDGE TO FLAG Mayor M ke CASE call ed the neeting
to order at 6:30 p.m in the Assenbly Chanbers of the Minicipal
Buil ding and |l ed the pledge to the fl ag.

2. ROLL CALL Present: Mayor M ke CASE, Assenbly Menbers Stephanie
SCOTT, Lucy HARRELL, Norm SM TH, Jerry LAPP, Douglas OLERUD, and
Debra SCHNABEL.

St af f Present: Scott HANSEN/ Adm ni strati ve Assi stant, Keith
BETTRI DGE/ Bor ough Manager, Robert VENABLES/ Econom ¢ Devel oprent
D rector, and Vi nce HANSEN/ Consul t ant .

Visitors Present: Dawne THOVBEN Pl anni ng Conmi ssion Chair, Steve
WLLIAVB/ CVN, Chi p LENDE, GCeorge FIGDOR, Liz MARANTZ-FALVEY,
Orion FALVEY, Wayne STICKLER, Daynond HOFFMAN, Fred BRETTHAUER,
Shirl ey BRETTHAUER, Ruth THOWPSQN, Joyce THOVAS, Adrian BOCHART,
and a few ot hers.

3. APPROVAL OF AGENDA & CONSENT AGENDA:
M S CLERUD/ LAPP  Mbtion to approve the Consent Agenda.

SCHNABEL requested that the 4/7/04 neeting mnutes be renoved
from the consent agenda in addition to the Econom c Devel oprment
report. Also, the foll ow ng agenda anendnents were request ed:
1) By SCHNABEL: Add to New Busi ness a di scussi on about Borough
participation in the community’s spring cl ean-up, and
2) Also by SCHNABEL: Add to New Business the question of
exenpting RVs frompaying the Borough’s “bed tax.”

The notion to approve the consent agenda, as anended, carried
unani nousl y.

4. APPROVAL OF M NUTES: *April 7, 2004, Regul ar Meeting
SCHNABEL said that Vince HANSEN was identified in the mnutes as a
visitor but it should actually be noted that he was present at the
neeti ng because of his consultant relationship with the Borough.
This would clarify his authority to make statenents regardi ng Code
titles. CASE said that the mnutes will be anmended to |ist HANSEN
under staff with “Consultant” after his name. SCHNABEL al so took
issue with the presentation of the mnutes regarding Title 18

wher e Dawne THOVBEN s st at enent regarding the planning
commssion’s role in regulating safety was quoted but her own
response to that statenment was not. She would like it to be in
t here. CASE said that it wll be inserted verbatim

Additionally, wth OLERUD s concurrence, SCHNABEL asked for a
correction to the statenent regarding a Public Wrks shop. The
m nutes nmention a “new shop, and COLERUD actually tal ked about a
shared facility with the Departnment of Transportation. CASE said
that OLERUD wi || be quoted verbatimin the m nutes.
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M S OLERUD/ LAPP  Mbtion to approve the mnutes as anended.
The notion carried unani nously.

5. PUBLI C COWMENTS:

Fred BRETTHAUER said that there has been a serious decline in RV
traffic since the “bed tax” was inplenmented in 1999. The peak
year was the year 2000. In 2001, business was down %0 and
another 10% in 2002. In 2003, they experienced another 8%
decl i ne. This tax is not the only factor, but it does have a
significant inpact on the business. Rvers “vote wth their
wheel s.” He asked the assenbly’s consideration in exenpting RVs
from having to pay that tax since they, in essence, bring their
own beds with them

MARANTZ- FALVEY r equested t hat the skateboard ordi nance be noved up
in the agenda, if possible, to accommpbdate the students and
parents present in the audience that nust |eave early to go to an
out-of -town nusic festival. SCOTT had no objection but pointed
out the inportance of first addressing Odinance 04-03-049 (ltem
7C) since it deals with adopting Title 10. It was agreed.

6. PUBLI C HEARI NGS:
A. Ordi nance 04-03-049 — (second hearing)
An O dinance of the Haines Borough adopting Haines Borough
Code Title 10 — Vehicles and Traffic; and Title 14 -
Acqui sition and Disposal of Borough Lands, and setting an
effective date pur suant to Hai nes Bor ough Charter
Requi renent s.

Mayor CASE opened and closed the public hearing at 7:04pm there
was no conment.

M S CLERUD/ HARRELL Mbtion to adopt O di nance 04-03-049.
The notion carried unaninously with a roll call vote.

B. Ordi nance 04-03-052 — (second hearing)
An Ordinance of the Haines Borough, anending Hai nes Borough
Code Title 10, Section 10.26.300, to prohibit the use of
skat eboards on sidewalks in business districts or where
otherwise regulated by signage, and Section 10.02.210, to
allow signage placenent on Borough property to regulate
skat eboar di ng.

Mayor CASE opened the public hearing at 7:06pm

MARANTZ- FALVEY sunmari zed what HASL has been doing in the year
since the assenbly sanctioned Oslund Park as a skateboard
par k. They have been having weekly neetings and researching
di fferent skateboard parks and conpanies. They have i ncl uded
much of that information in the two grant applications they
have submtted that the Borough has signed off on. A proposed
budget was included in the requests, as well. It is really
important that the assenbly reconsider their sanction of
Gslund Park as the skateboard park. It would be nore
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convenient to have a centrally-location place, and there is an
i medi ate need. WIllard Street is not a good safe surface and

kids look for rails, edges, and ranps. Lookout is a great
skating area; it has all of the conponents they |ook for.
There are 30-50 skaters in the comunity now. Until the

skatepark is conplete, they are asking that skateboarding be
al l owed i n Lookout Park. Addi tionally, HASL would like to
request Borough support for a different option; the |ot next
to the municipal building. She asked the assenbly, on behalf
of HASL, to consider being responsible for pouring a pad.
HASL wi Il continue their fund-raising efforts.

BOCHART asked why signage is already posted in the public
areas. She wondered about the public process. She said that
Lookout Park was not discussed in the commttee neetings, SO
t he skateboarders had not had an opportunity to weigh in on
the Park as a location. Additionally, she said that the
ordi nance | anguage is confusing and still contains gray areas
that need to be clarified before adoption.

LENDE reiterated the imediate need for the kids to have a
skat eboardi ng | ocation. The Borough needs to address both the
long term and the short term solutions to this grow ng youth
activity in Haines.

Mayor CASE cl osed the public hearing at 7:25pm and asked BETTRI DGE
t o address BOCHART' s si gnage questi on.

BETTRI DGE expl ained that the signage was a result of assenbly
di scussion and a review of the area and safety concerns. The
off-limts signs were installed pending a final determnation.

M S OLERUD/ SCHNABEL Mbtion to adopt ordi nance 04-03-052.

OLERUD said he likes the Police Chief’s idea of allow ng the
youth to use the back parking lot of the Minicipal Building
for a tenporary skateboard area, including bringing their
ranps from Gslund Park. However, they would need to nmake sure
they stayed out of the way of the fire equipnent. SCOIT said
that the idea is inportant and needs to be discussed but is
not relevant to the ordinance; it should be addressed aside

fromit. She clarified that Lookout Park was, indeed, a part
of the commttee's discussion, and two-thirds of the commttee
want ed Lookout Park restricted. It is still being used by the

comunity as a picnic site. Furthernore, SCOIT said that she
is supportive of Chief Goodman’ s reconmmendation to change the
penalty clause but does not want to further restrict Second
Avenue, as suggested. HARRELL said that posted hours m ght be
a consideration for Second Avenue. MARANTZ- FALVEY sai d t hat

the skaters would be anenable to posted hours---simlar to
Juneau. It could be closed when cruise ships are in. LAPP

said he likes the idea of pouring a pad next to the Minici pal
Building rather than cordoning off an area of the existing
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parking lot---as a start to the |ong-range plan. SCHNABEL
said she supports the ordi nance because she does not in favor
of identifying streets and sidewal ks for skateboarding. There
is too nmuch risk when you sanction a roadway where there is
vehicular traffic. She prefers an ordi nance that discourages
use of public roadways, but does agree wth LENDE that
acceptable areas need to be identified for the skaters. She
suggested that the assenbly consider naking Lookout Park a
part of a skateboard park IF it is nade a safe place to skate.
Kids are off the street when they are in Lookout Park. Then,
i n budget discussions, long-termoptions could be considered.

M S SCOTIT/ LAPP Mdtion to anmend the ordinance by deleting item 3 -

Third
puni s

Avenue and rewording the penalty portion (D) to say “shall be
hed by being assigned a $25 fine increasing in increnents of

$5 for each subsequent offense.”

Mayor

SCHNABEL spoke against the renoval of item 3 saying it has a
short narrow sidewalk and i s not safe. SMTH said his
understanding was that the steps and sidewalk in front of the
new Library need to be preserved. LENDE said HASL is really
not concerned about the availability of Third or Second
avenues, because they generally prefer not to skate on
si dewal ks. The assenbly should focus its efforts on an area
t hat can be created.

HARRELL requested a division of the question. There was no
obj ecti on.
CASE called for the question regarding deleting item 3 from

the ordinance. It failed 1-5 with SCOIT voting for it.

Mayor
porti

CASE called for the question regarding rewording the penalty
on of ordinance. |t passed unaninously with a roll-call vote.

M S SCHNABEL/ LAPP Mdtion to anend the ordinance by deleting item

#4 —

Lookout Par k.

SM TH said he is against this menorial park being turned into

a skateboard park. Ron Casperson, per Lee Heinmller, 1is
willing to rebuild the park at no cost to the borough. It
should be maintained as a quiet place to neditate, etc. It

was not built to be a skateboard park. SCHNABEL agreed that
it would be a big sacrifice, because she appreciates the park
as it was built. However, a alternative needs to be
i dentifi ed. OLERUD agreed that Lookout Park is inappropriate
for skateboard use but that another area is needed. SCOTT
said she thought that Lookout Park was going to be included in
the budget for restoration. She said that an area could
qui ckly be cordoned off in the parking l|ot behind the
Muni ci pal Bui | di ng. She added that, wth all due respect,
skateboarding is a tough sport and can be rough on things

Lookout Park woul d not be a safe |ocation.
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The notion to anend by renoving item 4 failed 1-5 w th SCHNABEL
voting for it.

The main notion to adopt ordinance 04-03-052 carried unani nously
with a roll call vote

CASE thanked the skateboarders for their efforts. OLERUD
asked if a <conmttee neeting could be set before the
skat eboarders | eave. A Governnent Services Committee neeting
was set for Wdnesday, 4/28, at 3:30 p. m

7. MAYOR S COMVENTS/ REPORT:
Muni ci pal Clerk’s Week — May 2-8, 2004
Mayor CASE read a procl amati on.

Chi | kat Center Advisory Board Appoi nt ments

The mayor recommended Marva Crecelius and Bobbi Figdor for the two
vacanci es on the Chil kat Center Advisory Board. He expl ai ned that
Crecelius represents a church user of the facility, and Figdor
represents a recreational user. There was no objection.

Re. Earth Day Award - Hai nes Sanitation, Conposting System

Lynda Wl ker, Owner, has been innovative and responsive in
addressing a community solid waste problem The assenbly had no
obj ection to recomrendi ng her for an award.

Mayor CASE called a brief recess at 8:12pm
The neeting reconvened at 8: 20pm

8. PUBLI C HEARI NGS (conti nued):
C. New Tour Proposal — Chilkat Cruise and Tours
Chil kat Cruises & Tours Proposes to Provide a Mdtorcoach or
M ni Coach Tour from Haines to Kroschel WIld Aninmal Park off
Mosquito Lake Road a Distance of 26 mles. The 3-3/4 Hour
Tour woul d Consist of a Visit to the Wldlife Park foll owed by
a drive back to Haines to visit the Bald Eagl e Foundati on.

Mayor CASE opened and cl osed the public hearing at 8:20pm there
was no conment.

M S OLERUD/ HARREL L Motion to approve the new Chil kat Cruises tour
to Kroschel WIld Animal Park

SCHNABEL asked THOVAS to clarify the planned route fromthe
Eagl e Foundation and “picture point.” She is concerned about
buses at the Main Street intersections in the sumer. THOVAS
said that the plan is to travel along Second Avenue. SM TH
said he woul d be agai nst any bus traffic on Front Street
because of how narrow it is.

The notion carried unani nously.

D. Ordi nance 04-03-048 — (second hearing)
An O dinance of the Haines Borough adopting Haines Borough
Code Titles 18 — Land Use and Devel opnent, and setting an
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ef fective date pur suant to Hai nes Bor ough Charter
requirenents.

Mayor CASE opened and closed the public hearing at 8:31pm there
was no conment.

M S OLERUD/ LAPP Motion to adopt Ordi nance 04-03-048.

M S OLERUD/ LAPP  Motion to anmend the ordi nance, Section 18.70. 020,
per the 4/20/04 recomrendati on by Vince Hansen.

The notion to anend Odinance 04-03-048 by incorporating Vince
Hansen’ s recomrendati ons carried unani nously.

SCOTT and SCHNABEL each pointed out that they plan to vote
“no” on the adoption of Title 18 because heliports were
removed fromthe list requiring conditional use permts.

The main notion to adopt the ordinance carried 4-3 wth SCOIT,
SCHNABEL, and SM TH voting agai nst and Mayor CASE breaking the tie
with a “yes” vote.

Vi nce HANSEN congratulated the mayor and assenbly on this
occasion of adopting the final title of the new Hai nes Borough
Code.

E. Ordi nance 04-03-051 — (second hearing)
An Ordi nance of the Hai nes Borough, appropriating $7,004.05 to
the Haines Borough Ports Departnment for a replacenent rubber
fender to nmake enmergency repairs to the Port Chil koot Dock.

Mayor CASE opened and closed the public hearing at 8:52pm there
were no comments.

M S CLERUD/ LAPP  Mbdtion to adopt O di nance 04-03-051.

CASE noted that the old fender was finally | ocated by divers,
and it has been install ed. The new fender will be used as a
spare. He also said that the harbormaster has inplenented a
good mai nt enance program

The notion carried unaninmously with a roll call vote.

F. Ordi nance 04-04-053 — (first hearing)
An Ordi nance of the Hai nes Borough adopting the Hai nes Borough
Conprehensive Plan pursuant to Haines Borough Charter
Requi r ement s.

Mayor CASE opened the public hearing at 8:56pm

FI GDOR said he made many comments to the Planning Comm ssion.
He spoke to overall document organization problens; an
effective docunment depends on including objectives and
strategies in every section, listed in a consistent measurable
way. He al so expressed concern that the recreation part of
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the plan be nmuch better defined and include objectives and
strategies to maintain the quality of life enjoyed here.

Mayor CASE cl osed the public hearing at 9:02pm

M/ S OLERUD/ HARREL L Mbtion to nove Odinance 04-04-053 to its
second hearing on 5/5/04.

HARRELL said that it is inportant to adopt the Conprehensive

Plan so that the Planning Comm ssion can take care of the
zoni ng business before them SCHNABEL said that she believes

the community made a “fundanmental error” in the Charter by

maeki ng t he Pl anni ng Commi ssi on responsi bl e for t he
Conpr ehensi ve Pl an. SCOTT said she does not share HARRELL's

| ack of concern that the assenbly adopts the plan prior to the
defi cienci es being corrected.

M/'S SCOTT/ SCHNABEL Motion to postpone consideration of this
ordi nance indefinitely.

The notion to postpone failed 3-4 with SCHNABEL, SCOIT, and LAPP
opposed and CASE breaking the tie with a “no” vote.

The main notion to nove the ordinance to its second hearing carried
5-1 with SCOTT opposed.

9. STAFF REPORTS:
A. Manager
BETTRI DGE summari zed his witten report.

New Anbul ance - BETTRIDGE said that Scott Bradford has been
| ooking for grants to replace the 1972 2-wheel drive anbul ance.

He has located a grant that would only require the Borough to
provi de a $25,000 natch. Bob KLI NG has identified the noney in

the Borough’s “sinking fund.” OLERUD questioned the need to
upgrade the anbul ance and asked where it would be kept. LAPP
said he feels it would be noney well spent. No action was
t aken.

Water/ Sewer Treatnent System — Re. the USDA planning grant:
Hai nes nedi an househol d incone does not qualify us to apply for
that grant. Additionally, that nedian incone neans that we
would also have to provide a 45% match ($1.5n). SCHNABEL said
that the FY04 budget has a $15K allocation for grant witing and
wondered if the assenbly should consider funding the planning
proj ect. BETTRI DGE asked if the USDA' s $1.5m match requirenent
woul d change the assenbly’s priorities. SCHNABEL asked that the
topic be addressed during the upcomng strategic planning
session. CASE said he is opposed to spending public nonies to
investigate only one specific system He would like to
investigate the alternatives, as well.

B. Econom c Devel opnent Dept. Report
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SCHNABEL asked VENABLES if he has a reconmendation for updating

the Overall Econom c Devel opnent Plan (OEDP). VENABLES said he

is looking for direction and it is one of the topics for the
next Commerce Conmmittee neeting.

9. COW TTEE/ COW SSI ON REPORTS:
A. Government Affairs Commttee

1. Tanani Bay Marine Qutfall - HARRELL reported that the
conmttee reconmends t hat t he Borough NOT take over
responsibility for this “satellite” sewer system as requested
by Don Turner. The comrittee has encouraged himto work with
the existing property owners to form an association or LID to
address the issues.

2. FEMA flood insurance — HARRELL said there is no other
flood or water damage insurance available, and it does not
cost the Borough anything. FEMA has provided the Borough with
a sanpl e ordinance. The Governnent Affairs Commttee wll
work with the Planning Conmission on this matter. SCOTIT
expressed concern that this be put through a public hearing
process because of the FEMA requirenents that may affect
construction deci sions.

B. Commerce Commi ttee
1. Design Agreenment between the Corps and the Hai nes Borough
M/ S OLERUD/ HARRELL Motion to authorize the Borough Myor to
execute the Design Agreenent between the Departnent of the Arny and
t he Hai nes Borough for navigation inprovenents

VENABLES said that the Borough voters will ultimately be the
ones to obligate any funds.

The notion carried unaninously with a roll call vote.

2. Menorandum of Agreenent between the Borough and the State
M S OLERUD/ LAPP Motion to authorize the Borough Mayor to execute
t he Menorandum of Agreenent between the Borough and the State.

The notion carried unaninmously with a roll call vote.

3. Proposal for representation in Washington, D.C
M/ S SCHNABEL/ SCOTT Motion to allocate $4,200/nonth from the
Econom ¢ Devel opnent fund balance to hire the firm of Robertson
Monagl e & Eastaugh for a period of three nonths to |obby for the
boat harbor on behal f of the Hai nes Borough.

SCHNABEL and SCOTT agreed to change the notion to renove
the time limt. SCOTT expressed a concern that the
assenbly be kept in the comunication | oop. LAPP asked
for regular reports. VENABLES pointed out that the firm
can concurrently | obby for other Haines projects.

The notion to enter into the agreenment carried unaninously with a
roll call vote
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10. OLD BUSI NESS:
1. School District — Request for Additional FYO04 Funds

M S OLERUD/ SCOTT Motion asking for a letter to be witten to the
Superintendent informng them of the assenbly’ s decision to NOT
provi de the requested funds.

The notion carried 5-1 with SCHNABEL opposed.

11. NEWBUSI NESS:
A. Ordi nances for |Introduction

1. O di nance 04-04-054
An Ordi nance of the Haines Borough anendi ng Hai nes Borough
Code Title 8, Section 8.16, to allow the sale of fireworks
wthin the townsite service area.

MS LAPP/SMTH Mdtion to introduce the ordi nance and set it for its
first public hearing on 5/5/04.

SCOTT asked if the ordinance could be rewdrded to allow

fireworks sales outside the pre-annexation boundaries of the
townsite area. There was no anendnment notion.

The notion carried 4-2 with SCOTT and HARRELL opposed.

B. OTHER NEW BUSI NESS
1. Adoption of By-Laws — Chil kat Center Advisory Board

M/ S OLERUD/ SCOTT Motion to adopt the Chilkat Center Advisory
Board By- Laws.

SCHNABEL asked for correction of two itens on Page 3 of 4
in the By-Laws, and there was no objection: 1) Item3a -
Renove “of Trustees” and 2) Item 3d — Orit “The Haines
Borough Assenbly shall fund the operation of the Chilkat
Center.” The issue of title ownership was briefly
di scussed. CASE said the manager will research the title

and report at the next neeting.

M S SCOT'T/ SM TH Motion to postpone adoption of the By-Laws until
t he next neeting.

The notion carried 5-1 with LAPP opposed.

2. Community C ean-up
SCHNABEL suggested that the assenbly and borough enpl oyees
consider taking on a special area or project during the
Cl ean- up. SCOIT recomended disccusing it during the
strategi c planni ng session.

3. RV Parking at the El ks
SM TH asked if the Elks charge RVers “bed tax” when they
park in the |odge parking lot. The El ks have a sal es tax
exenption but do not have an exenption from the bed tax.
CASE said that he does not believe a tax is applicable
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because the only ones who can park there are El ks nenbers,
and it is on a strictly donation basis. He agreed to
verify it and investigate |and use permt terns relative

to it.

M S OLERUD/ SM TH Motion to go into Executive Session to discuss
a followup to the Borough Manager’s eval uation

The notion carried unani nously.

The Mayor called a brief recess at 9:55pm

12. EXECUTI VE SESSI ON — Borough Manager’s Eval uation Fol | ow-up
The Executive Session started at 10:01pm and ended at 10: 46pm
(duration: 45 m nutes)

M S OLERUD/ LAPP Motion to go out of Executive Session and back into
t he regul ar neeting.

The notion carried unani nously.

13. SET COWM TTEE MEETI NG DATES
A CGovernnment Services Commttee neeting was scheduled for
Wednesday, 4/28/04 at 3:30pmto di scuss skat eboardi ng.

The Commerce Conmittee will neet on Tuesday, 4/27/04 at Noon to
di scuss the boat harbor and the ice machi ne.

14. ANNOUNCEMENTS/ ASSEMBLY COWMENTS
SCOTT asked which agency of the Borough addresses traffic flow
concerns. None were identified.

SCHNABEL said she always thought that a new tour application
should include a map and still believes that the planning
conm ssi on should review every new tour.

OLERUD said, concerning the |engthy assenbly neetings, that he
woul d i ke the comments to be as focused as possible during the
neetings and to have nore discussion occur at the conmttee
| evel so that the neetings can be nore efficient and hopefully
much shorter.

15. ADJOURNMENT - 10:54 p. m

M ke Case, Borough nmayor
ATTEST:

Julie Cozzi, Borough Cerk



