Hai /hes-Bor.ough Adopted

Bor ough Assenbly *Meeting #43
May =19, 2004
M- NUTES

1. CALL TO ORDER: Mayor M ke CASE called the neeting to order at
5:59 p.m in the Assenbly Chanbers of the Minicipal Building and
| ed the pledge to the flag.

2. ROLL CALL Present: Mayor M ke CASE, Assenbly Menbers Stephanie
SCOTT, Lucy HARRELL, Norm SM TH, Jerry LAPP, Douglas OLERUD, and
Debra SCHNABEL.

M S CLERUD/ SCOIT Mdtion to go into Executive Session to discuss a
per sonnel i ssue.

The notion carried unani nously.

The Executive Session Duration: 26 mnutes (in at 6:00pm and out
at 6:26pm

M S CGLERUD/ SCHNABEL Mbtion to go out of Executive Session.
The notion carried unani nously.

The Regul ar Meeting convened at 6: 30pm

PLEDGE TO FLAG | ed by Mayor CASE.

Staff Present: Julie CQzZZI/Borough Cerk, Keith BETTR DGE Borough
Manager, Bob KLI NG CFQ, Robert VENABLES/ Econom ¢ Devel opnent
Director, and CJ JONES/ MuseumDi r ect or.

Visitors Present: Car ol yn WEl SHAHN, Byron RETTI NGER,  Laura
RETTI NGER, Elli BRAATEN, Wody WLSON, Carol KELLY, Gary STICEN,
Tresham GREGG, Anthony CRUPE, Steven HAY, Dawne THOVSEN, and
ot hers.

3. APPROVAL OF AGENDA & CONSENT AGENDA:

M S CLERUD/ LAPP  Mbtion to approve the Consent Agenda.

The fol |l ow ng agenda anmendnents were requested by SCOIT:

1) Renove 4/21/04 m nutes fromthe consent agenda;

2) Renove Econom c Devel opnent Report fromthe consent agenda
The fol |l ow ng agenda anendnents were requested by SCHNABEL:

1) Renove 5/5/04 m nutes fromthe consent agenda;

2) Add PC request to Item 8L—Pl anni ng & Zoni ng Report.

The notion to approve the consent agenda, as anended, carried
unani nousl y.

4. APPROVAL OF M NUTES:
*April 21, 2004 Regul ar Meeting and *May 5, 2004 Regul ar Meeti ng

M S OLERUD/ HARRELL Mbtion to approve the 4/21/04 neeting m nutes.
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SCOIT pointed out that the second paragraph on page 7 should
actually say, “SCOIT said she does not share HARRELL's |ack of

concern.” There was no objection to the change.

The notion carried unani nously.
M S CLERUD/ SCOTT Mdtion to approve the 5/5/04 neeting m nutes.

SCHNABEL said that the paragraph on page 5 titled “Folletti’s
Espresso Stand” needs to be corrected to clearly state that the
guestion has to do with the property owner (the Hai nes Borough).
The property owner needed to determ ne whether or not the access
to the espresso stand was acceptable; the owner (the Borough)
needed to give perm ssion. SM TH added that he would like it
added to the sane section that “SM TH does not believe that it is
a use-by-right.”

The notion carried unani nously.
5. PUBLI C COVMENTS:

VEEI SHAHN comment ed about the recent nedia rel ease announci ng that
the State had done away with the helicopter service use district
(SUD). She said the nedia release nade it sound |like the Borough

has changed its opinion regarding the Helicopter SUD. 1In a neno
from Al C ough, DCED Comm ssioner, it sounds |ike the Economc
Devel opnent Director was responsible for this. “Who was

responsible for this meeting; who authorized a change in the
Borough’ s position. She requested that the Borough take action.
“I't would be useful if VENABLES woul d address the issue during
toni ght’s neeting, possibly during his report.”

6. MAYOR S COMMENTS/ REPORT:

A. Association of Yukon Conmunities Annual GCeneral Meeting in
Hai nes Junction
Mayor CASE said that this organization is simlar to the Al aska
Muni ci pal League. They invited himto attend. He was inforned of
the Canada 2007 Ganes in the Yukon. “I't is a big thing; if we
play our cards right, we can get a lot of visitors fromit.” He
al so thanked VENABLES for preparing an excellent notebook of

resource material for himto take to Haines Junction that was very
hel pful .

B. Helicopter SUD status
He pointed out that the nedia release had not cone out when
he added this topic to the agenda.

C. Exterior Painting, Borough Buil dings — RFP
The nmayor asked the nanager to explain, and BETTRI DGE
explained that the RFPs have gone out and the Borough is
wai ting for proposals.

D. Haines Article in H ghways Magazi ne
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He brought their attention to the Good Sam C ub Mgazine
article about Haines.

7. PUBLI C HEARI NGS:

A. PROPOSED NEW COMVERCI AL TOUR
WHALE TALE CHARTERS
ELLI BRAATEN, OWNER/ OPERATOR, PROPCSES TO PROVI DE A TWO- HOUR WATER-
BORNE TOUR TO VI EWW LDLI FE. | T WOULD ACCOVMODATE A MAXI MUM OF SI X
PASSENGERS AT ONE TI ME AND WOULD ORI G NATE OQUT OF THE HAI NES BOAT
HARBOR. THE TOUR WOULD CONTINUE ON TO SEA LION ROCK, CROSS TO
SEDUCTI ON PO NT, THEN BACK TO THE BOAT HARBOR.

The mayor opened and closed the public hearing at 6:42pm there was
no conment.

M S OLERUD/ SCOTT Motion to approve the Whale Tale Charters Tour
Proposal .

The clerk noted that all requirenents have been net.
The notion carried unaninously with a roll call vote.

B. PROPOSED NEW COMVERCI AL TOUR

SHELTERED HARBOR SHUTTLE

BYRON AND LAURA RETTI NGER PROPCSE A 1-1/2 TO 2-HOUR VAN TOUR TO
SHOW THE SCENI C BEAUTY, W LDLI FE, AND GENERAL HI STORI C ATTRACTI ONS
OF HAI NES. THE TOUR WOULD LEAVE FROM BEACH RCAD/ PC DOC, TRAVEL
FRONT STREET TO LUTAK ROAD, CONTINUE TO CHI LKOOT STATE PARK AND
CH LKOOT LAKE AND BACK TO TOWN VI A LUTAK ROAD. THE TOUR WOULD
CONTINUE WTH A COUNTER- CLOCKW SE DRI VE ARCUND THE FORT PARADE
GROUNDS, UP TO TONER ROAD TO MJUD BAY ROAD TO LETNI KOF COVE BEFORE
RETURNI NG TO THE STARTI NG PO NT VI A MUD BAY AND TONER ROADS.

The mayor opened the public hearing at 6:50pm

CRUPE requested that, if the tour is approved, the tour
owners neet with State Parks and Fish & Gane to discuss how
they could mnimze traffic. There is much congestion and
overuse of the Chil koot River Corridor.

Laura RETTINGER said that she and her husband are offering a
sinple tour but wll customze to the interest of their
clients by adding Chilkat State Park or the Bald Eagle
Preserve. She said that people are citing congestion and
overuse of the Chilkoot R ver area as a reason for denying
their tour. “The borough could have set limts as to the
nunber of permts and you haven't. The State Parks offers
non- conpetitive permts and they are going to issue us a
permt.” She added that she was told by Ranger, Joel
Telford, that their tour is considered |ow inpact and he has
provided a letter of support.

HAY spoke to the issue of congestion and the *“carnival -type”
at nosphere. He said you cannot survive unless you expand.
Assi de from having a personal commercial interest, he said he
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| oves the area and does not want to see another operator in
the area; the ones currently operating there will potentially

expand in the future.

The mayor closed the public hearing at 6:54pm
M S OLERUD/ LAPP Motion to approve the Sheltered Harbor Shuttle

t our

pr oposal .

SM TH said that he synpathizes wth the Rettingers as fellow
B&B operators. “W're all guilty of telling our friends and
famlies about the bears out at Chilkoot.” He said that he

cannot endorse the tour if the Rettingers are planning to
expand to nore and/or |arger vehicles.

Byron RETTINGER said they would like to have the opportunity
to sell tours for others in town, including Dale Milford' s
tour, in their B& gift shop. For this year, he has only one
van. So far, he has nore than $3,000 in permts and
i nsur ances. SMTH said it comes across as a “nom & pop”
operation, but he is concerned that in 4 or 5 years he nay
have lots of big vehicles. RETTINGER responded that, although
he has no idea what the future will bring, he guarantee he
will not have a |ot.

OLERUD said he is not happy that he (as well as Harrell and
Lapp) was singled out in the Dan Egolf neno of objection. He
referred to Telford s nenbp and said that he is supportive of
the tour because State Parks has no problemwth it. SCHNABEL
said that she is very disappointed that the Chil koot R ver
Corridor (CRC) Goup was not able to cone to a consensus about

limting tours. She asked that the group be given tine to
continue addressing the issue. She only sees that the
situation is going to worsen. She asked if the assenbly

should ask the Rettingers to consider NOI going out to the
Chil koot area during the cruise ship days; to arrange to go
out there during non-conpetitive tines. CASE said we would
have to get a legal opinion in order to limt free-enterprise.
HARRELL said that the spacing of tours should be done in the
permtting process; schedule of hours and nunbers of vehicles.
She said that individual operators |like the Rettingers could
possibly go out in the evenings after the cruise ships have
left. RETTI NGER reiterated that Telford said they definitely
have a | owinpact tour, because they are not taking the trails
and wal ki ng around. 99% of his business is going to be when
the cruise ships are in port. SCOIT said the assenbly would
have to determ ne that the tour would violate Title 5 in order
to NOT approve the tour and at this point in tinme the tour
shoul d be approved.

The notion to approve the tour proposal carried unaninously with a

r ol

call vote.
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C. ORDI NANCE 04- 04-054 — (second heari ng)
AN ORDI NANCE OF THE HAI NES BOROUGH AMENDI NG HAI NES BOROUGH CCDE
TITLE 8, SECTION 8.16, TO ALLOW THE SALE OF FI REWORKS QUTSI DE
THE PRE-“1999 ANNEXATI ON' BOUNDARI ES OF THE TOWNSI TE SERVI CE
AREA.

M S LAPP/ SCOTT Motion to adopt O di nance 04- 04- 054.
The notion carried 5-1 with HARRELL opposed in a roll call vote.

D. ORDI NANCE 04- 05-055 — (first hearing)
AN ORDI NANCE OF THE HAINES BOROUGH AMENDI NG HAI NES BOROUGH
CODE TITLE 3, SECTION 80.020, DEFIN TIONS, EXEMPTI NG FROM THE
“BED TAX” THOSE GUESTS WHO PROVI DE THEI R OAN ACCOVMODATI ONS.

The Mayor opened & closed the public hearing at 7:15pm there was
no conment.

M s COLERUD/ LAPP Mbtion to nove Ordi nance 04-05-055 to a second
publ i c hearing on 6/2/04.

The notion carried unani nously.

E. ORDI NANCE 04- 05-056 — (first hearing)
AN ORDI NANCE OF THE HAI NES BOROUGH, APPROPRI ATI NG $8,400 TO
RETAIN THE PROFESSI ONAL SERVICES OF THE FIRM OF ROBERTSON,
MONAGLE & EASTAUGH TO REPRESENT THE HAINES BOROUGH IN
WASHI NGTON, D. C. REGARDI NG A NEW HARBOR.

The mayor opened & closed the public hearing at 7:17pm there was no
conment .

M S OLERUD/ LAPP Mbtion to nove Ordi nance 04-05-056 to a second
public hearing on 6/2/04.

The notion carried unani nously.

8. STAFF REPORTS:

A. Manager

BETTRIDGE summarized his witten report and spoke to the
following itens:

Gover nnent al Fi nanci al Sof tware Purchase

BETTRI DGE announced that he is wthdrawing his request to
purchase Black Muntain Software, at this tine. He has been
discussing it wth Finance Departnment staff, and they have
requested nore time to work with Fundware and to get training
bef ore decisions are nmade to go with a new system

Pl anni ng Comnmi ssi on
They are looking at DCED training in Septenber, and BETTRI DGE
encouraged the assenbly to take part in it.
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Townsite Service Area and the Tax Cap
BETTRI DGE said that he and the Finance Departnent have done the
research into options and legalities. He requested that the
appropriate conmttee take a | ook at the issue.

Al aska Supernatural Teas

BETTRIDGE pointed out that a Forest Service grant wll be
awarded in the next day or two. It’s a “pass-through” grant
simlar to the comunity daycare account. The grant needs to
sponsored by a governnent agency. Eri ka Merklin of Al aska
Supernatural Teas has applied for the grant, and the Forest
Service has asked the Borough if it would support it and be the
“conduit” for it? It was decided that action would be taken
under New Busi ness.

*B. Finance
*C. Econom c Devel opnent

VENABLES gave an update on the boat harbor. The Al aska Mari ne
H ghway has agreed to a special voyage of the Kennicott on
Friday for the Beer Festival. Grants are going forward. He
addressed WEISHAHN' s questions & <concerns regarding the
Hel i copter SUD being cancell ed. VENABLES said he has not
initiated any contacts regarding the SUD. On the contrary, he
has continued to express the Mayor’s policies including a
breakfast nmeeting with Attorney General, Geg Renkes. He has
many projects that cause him to interact regularly with the
Departnent of Conmmunity and Econom c Devel opnment (DCED). At
the neeting on 4/19/04, he was discussing many different
topics with A d ough. During that neeting, he was asked
about the SUD. He told them that the SUD needs to stay. He
was surprised to see the nenps and the nedia rel ease. Never
at any tine did he (VENABLES) recommend anything other than
keeping the SUD in place. SM TH asked VENABLES if he had any
prior know edge of Murkowski’'s opposition to sign the SUD.

VENABLES said that he was very aware of it. SCOIT asked when
the assenbly could discuss the situation and how to respond to
it. CASE said this tinme would be good. He said that he had
recently inquired about the SUD status and was told that it
was being held up in the Governor’'s Ofice. He call ed DCED
and talked to Al Clough and was told essentially what is in
the Cough’s neno to Chief of Staff, Janes d ark. He call ed
Clark, and he said that he did not realize the press rel ease
was comng out and did not seem to realize that the Haines
Bor ough had endorsed the SUD as a conpronmise. He said that he
is not happy about the way it has evolved and he and the mayor
will talk later in the week to discuss the appropriate steps
to take. Wat comes of that discussion remains to be seen.

SCOIT said that it appears that sone elenent of the State has
gone to great lengths to make it look like this is what the
Bor ough wants. She said that she would like an official
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response to the State that the Assenbly is disnmayed and is not
supportive of the abandonnment of the SUD

SM TH made comrents on C ough’s neno and said that he does not
believe it adequately answers the reason(s) for the SUD bei ng
“thrown out.” He said he does not want it to be taken lightly
by just witing a letter of objection. He is not |ooking for
blanme; he is looking for answers and they are not in the
menor andum “I't is a slap in the face from the Mirkowski
adm nistration.” CASE clarified that the subject of the neno
i s “Hai nes Econonic Devel opnent” not just the SUD.

SCOTT asked VENABLES if the State would offer assistance as a
matter of routine. VENABLES said not necessarily. DCED has
various experts and he asked them if they would offer sonme of
that expertise to the assenbly because of the |arge anmount of
state | ands here. This has nothing to do with the SUD. He
added that he believes that Cough was trying to find sone
m ddl e ground. “This was an internal neno for them it was
not intended to answer our questions.” SCHNABEL said we are
speaki ng as though the SUD has been dissol ved. At the sane
time, we are hearing that DCED is interested in helping us
wi th Econom c Devel opnent issues. This idea that all of the
regul ations are sonehow unacceptable is wong. “What
regul ation(s) need to be readdressed as opposed to throw ng
the whole thing out? SMTH said he wants to reiterate that
DCED says that they will be advisory only. HARRELL asked if
it would help if each nenber of the assenbly actually signed
the letter of objection. CASE said it was a good i dea.

SCOTT asked about Ccean Beauty and Excursion Inlet and the
status of it. VENABLES said that M. Forbush did conme to
town; they are working on locating a surveyor to survey
Borough lands as well as identifying |ands they have that they
m ght exchange wi th the Borough.

Chi | kat Center

Tourism

Museum

Li brary

Publ i c Works

Wat er / Sewer

Fire

Port s/ Har bor s

Pl anni ng & Zoni ng

SCHNABEL conmmented on the letter from the Planni ng Conmm ssion
regarding access to Fred Folletti’s espresso stand through
Bor ough-owned property. THOMSEN said that he has been
assessed a fine.

9. COW TTEE/ COW SSI ON REPORTS:
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Commerce Conmittee
CLERUD distributed a status report on the harbor project.
VENABLES asked for the assenbly to give himsone direction to
provide to the | obbyists. The ice house business plan shows
a net gain to the borough, and the harbormaster has indicated
that the harbor crew could handle the ice house | abor needs.

LAPP asked the | ocation, and VENABLES said it is planned for
a spot just before the fuel dock and the crane. There wll

be a 20-ton machine with a 35-ton storage facility. “That is
what the fishing fleet has asked for.” SCHNABEL asked the
size of the structure. CLERUD said he is assumng the
Pl anning Commission will go over the plan prior to final
| ocati on. VENABLES said it is about the size of a freight
container with a conpressor on top, about 25-feet. OLERUD
poi nted out that the grant application nust be nade ASAP.

MS SCOIT/LAPP Modtion of support for applying for the ice house
grant with haste.

C.
d.
e.

The notion carried unaninously with a roll call vote.

Fi nance & Budget

SCHNABEL said that she would Iike to see requests for funding
meet certain requirenents. Additionally, the commttee would
like to start a process of determ ning bonding capability of
t he Borough.

Per sonnel & Labor Rel ati ons - None
Governnent Services - None
Gover nnent Affairs - None

The mayor called a brief recess at 8:07pm
The neeting reconvened at 8:17pm

10. OLD BUSI NESS:

A. School District Request for Additional Revenue

KELLY said that the first real need is the boilers that nust
be repaired. The second need is the van, because it is not
safe to take out of town. Additionally, there is nmmjor
interest in starting the trades & industries program A
fourth need would be nusical instrunents. SM TH asked how
many boilers are involved. WLSON said all the tubing nust
be renoved and replaced in the tw boilers at the High
School . He said that no one in town can do the repair on
these boilers, so they got the estinmate from a conpany in
Juneau.

M S LAPP/HARRELL Mdtion to reconsider the 4/21/04 decision to not
provide the school district additional foundation funding as
r equest ed.

The notion carried 5-1 with OLERUD opposed.
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M/ S LAPP/ HARRELL Motion to grant the school’s request for
additional funds but limted to $20K

WLSON said that $39K is in the anended school district
budget, and he does not recall the line itens that the noney
was taken from SCHNABEL said that she does believe that the
boiler repair is a very inportant item SCOIT said that the
assenbly needs to have sone criteria for evaluating funding
requests. She said she would like to wait on it and wait to
fund it altogether in one lunmp sum CASE clarified that it
woul d be funded out of the FY04 budget. SM TH asked W LSON
what the school district would do with the $20K. WLSON sai d
that the school board would have to discuss it. OLERUD said
that he has been convinced to vote against the notion. KELLY
responded that the school board is elected to nake funding
choi ces. CLERUD said he views additional funding as above
and beyond what is mandated and therefore subject to assenbly
stipul ation.

M S SCOTT/ LAPP Motion to anmend the anendnment to appropriate up to
$18,571 to the School District to purchase a van.

HARRELL said that the school board s judgnent should be
trusted.

The anmended anmendnent notion failed 4-3 in a roll call vote with
OLERUD, HARRELL, and SCHNABEL voting against and Mayor CASE

breaking the tie with a “no” vote.

The anmendnent notion carried 4-2 in a roll call vote with OLERUD
and SCHNABEL opposed.

An unrestricted $20,000 will be given to the School District
out of the FY04 budget.

M S SCHNABEL/LAPP Mdtion to authorize up to $39K to the School
District to repair the boilers imediately.

The notion carried 5-1 in a roll call vote with OLERUD opposed.

B. Chil kat Center Advisory Board By-Laws Adoption
Adoption was postponed until next neeting to provide the
Assenbly adequate opportunity to review them again with the
changes approved during the 4/21/04 neeting.

11. STRATEA C PLAN UPDATES
SCHNABEL said that she was somewhat disappointed that the

strategic plan canme back in “mnute form?” It is a great
begi nni ng but needs to be narrowed down and approved. CASE said
that MDowell wants a response, and it should be a group
response.

12. NEW BUSI NESS:

A. Resol uti ons - None
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B. Ordi nances for Introduction - None

C. & her New Busi ness

1. Forest Service Gant — Al aska Supernatural Teas

SCHNABEL had concerns about the adm nistrative costs and
reporting requirenments. SMTH had concerns about Al aska
Supernatural Teas being accountable. CASE said that
VENABLES has been assisting this small business (in
addition to other businesses) to |ocate sources of
funding. SCOIT pointed out that this is the second grant
for this conpany, and that the owner has gone through a
very tedi ous process.

MS OLERUD/ SCOTT Mdtion to endorse the grant application with
t he stipul ation t hat t he Bor ough be rei mbur sed for
adm nistrative costs and that there be no out-of-pocket cost to
t he Bor ough.

SM TH and SCHNABEL asked BETTRIDGE to identify a Borough
i ndi vi dual responsible for grant reporting. He agreed.

The notion carried unani nously.
2. Repair or Replacenent of Schools

M S OLERUD/ LAPP  Mbdtion to accept the recommendati on of the
school board for a new school building.

The notion carried unani nously.

Mayor CASE asked if there are two assenbly nenbers that
would be willing to work with the School Board committee
in the planning of the new school.

SCHNABEL asked what the commttee would be doing and how
detailed the work would be. STIGEN said there is a
process that the commttee will go through to prepare the
new school package for the comunity. He said it would
be advisable to have two assenbly nenbers on the
commttee, but one would be okay. He added that it
would be nice to keep both bodies connected and have
soneone able to report back to the assenbly. CASE said
that a decision on commttee appointees fromthe assenbly
will be delayed until later.

3. Adopting a Format for Commttee M nutes
SCHNABEL said that a format would encourage nore
communi cation from the commttees and assure that the
commttees produce certain itens for presentation to the
assenbly. No action was taken.

4. CVB Board Request for Funding — Summer Arts Festival
GREGG asked for $1,500 for brochures to help get the word
out for a summer arts “school.” He spoke of it as an
opportunity to tap into a new (or revisited) way of
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bringing people into Haines. The brochure would start
the ball rolling to capitalize on the arts comunity in
Hai nes; getting people to conme in to spend sone tine,

spend sone noney, and take some cl asses. He said that
there are quite a few instructors on line for it from
different nediuns and walks of life. CASE said he

attended the neeting where it was presented to the CVB
Board, and everyone was very enthusiastic. He added that
t he requested funds would conme out of the Tourism budget.

M S SCOTIT/SM TH Motion to authorize $1,500 to the Ft. Seward
Centennial Commttee to support their efforts to pronote the arts
conmmuni ty.

SCOIT said that the brochure as presented does a |ot of
advertising and it would be *"iffy” for the Borough to
fund it in that form She would be supportive of giving
the funds directly to the Ft. Seward Centennial Commttee
as opposed to giving it directly to a business or a group
of busi nesses. SCHNABEL suggested a |ess expensive
brochure at this tinme to get the ball rolling, but during
the winter develop one for next year that actually
provi des specific information and dates. GREGG said he
set up a generic brochure so that it could be used in
different situations. SCOIT said that the assenbly needs
to establish criteria for granting funding requests, and
she believes that one of the criteria needs to be that
t he Borough woul d not fund individual businesses.

The notion carried 4-1 with HARRELL opposed and SM TH abst ai ni ng.

13. SET COWM TTEE MEETI NG DATES
The Comerce Conmittee will neet on 5/27 at Noon to discuss
directions for the | obbyist.

The assenbly agreed to nove the June 16'" regular neeting to
June 15'" to accommodat e the budget adoption deadl i ne.

14. ANNOUNCEMENTS/ ASSEMBLY COWMMENTS
OLERUD suggested that consideration be nmde to purchasing
| apt ops for assenbly nenbers for use during the neetings.

SMTH said that borough ordinances need to be consistently
enf or ced.

15. ADJOURNMENT — 9:49pm

M ke Case, Borough mayor

ATTEST:

Julie Cozzi, Borough Cerk
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