Hai s Bor, ough Approved
Bor ough Assenbly “Meeti ng #48
Juby: 7, 2004
M NUTES

1. CALL TO ORDER/ PLEDGE TO THE FLAG Mayor M ke CASE called the
neeting to order at 6:30 p.m in the Assenbly Chanbers of the
Public Safety Building and | ed the pledge to the fl ag.

2. ROLL CALL Present: Mayor M ke CASE, Assenbly Menbers, Norm
SMTH, Jerry LAPP, Douglas OLERUD, and Debra SCHNABEL; Stephanie
SCOIT and Lucy HARRELL attended the neeting via tel econference.

Staff Present: Julie CQzZI/Borough O erk, Keith BETTRI DGE Bor ough
Manager, Bob KLING CFO, Marva CRECELIUS/A-P Cerk, and Robert
VENABLES/ Economi ¢ Devel opnent Director.

Visitors Present: Dan COLEMAN KHNS, Bonni e HEDRI CK/ CVN, Dani
BETTRI DGE, Carolyn WEI SHAHN, Sarah SWNTON, Stacie TURNER, Gary
STICGEN, Chip LENDE, Heather LENDE, M ke WARD, June HAAS, Enily
COLE, Brian CLAY, and others.

3. APPROVAL OF AGENDA & CONSENT AGENDA:

Mayor CASE announced that all voting would be by roll call since two
menbers were present by tel ephone.

M S CLERUD/ LAPP  Mbtion to approve the Consent Agenda.

The fol |l owi ng agenda anendnents were request ed:
1) By Mayor CASE: Add item#12C4 — Personnel |ssue under New

Busi ness
2) By SCHNABEL: Move Item 12C2 from New Busi ness to just after

t he Mayor coments to acconmmobdate the school board nenbers
present at the neeting.

The notion to approve the consent agenda, as anended, carried
unani mously with a roll call vote.

4. APPROVAL OF M NUTES:
*June 2, 2004 Regul ar Meeting, *June 7, 2004 Special Meeting, and
*June 9, 2004 Speci al Meeting

5. PUBLI C COMMENTS:

VEEI SHAHN spoke agai nst O di nance 04-07-068 to adopt the two heli port
zones. She believes that heliports as a conditional use borough-
wi de would be a good idea. If the assenbly chooses to introduce
that ordi nance, she asked that they at |east consider addressing
each of the two zones separately since they are very different (one
bei ng renote and one being on a road system.

6. MAYOR S COMMVENTS/ REPORT:

Mayor CASE recomrended the appointnment of Judy Heinmller dark
and Herb VanC eve to the CVB Board.
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MS CLERUD/SM TH  Mdtion to approve the appointnents.

The notion carried unaninously on a roll call vote.

7. New Business Item 12C2 — Request for joint school budget workshop
(rmoved out of order during consent agenda approval)

TURNER and LENDE each expl ained the two i ssues of prime concern--
the pool and assenbly understanding that the budget cuts occurred
to the only places that the school board has discretion wth.

M/ S COLERUD/ SCHNABEL Motion to set a joint workshop neeting on
7/ 12/ 04 at 6:30pmin the H gh School open area.

The notion carried unaninmously with a roll call vote.
7. PUBLI C HEARI NGS:

A. ORDI NANCE 04-06-060 — (second heari ng)
An ordi nance of the Hai nes Borough anending Title 18, section
18.70.030 b(4) to renove fish processing from conditional use
status in the Cannery zone.

The mayor opened the public hearing at 6:53pm

HAAS spoke in favor of the ordinance but as a property
nei ghbor expressed concern that the cannery property not be
allowed to be used for just any activity.

Hearing no further comrent, the mayor closed the public hearing at
6: 56pm

M S OCLERUD/ LAPP  Motion to adopt Ordi nance 04-06-060.
The notion carried unaninously with a roll call vote.

B. ORDI NANCE 04-06-061 - (second heari ng)
An ordi nance of the Haines Borough appropriating an additional
$20, 000 unrestricted funds fromthe FY0O4 budget for the Haines
Bor ough School District.

The mayor opened and closed the public hearing at 6:57pnm there
were no coments.

M S CLERUD/ LAPP  Motion to adopt ordi nance 04-06-061.

LAPP encouraged the school board to use wisdom in allocating
the noney and to consider using it to purchase a much-needed
van.

The notion carried unaninously with a roll call vote.

C. ORDI NANCE 04-06-062 - (second heari ng)
An ordi nance of the Haines Borough appropriating funds from
the FYO04 budget for the actual cost of repairing the two high
school boilers not to exceed $39, 000.
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The mayor opened and closed the public hearing at 7:01lpm there
were no comments.

M S CLERUD/ LAPP Mdtion to adopt Ordi nance 04-06-062.

The notion carried unaninously with a roll call vote.

D. ORDI NANCE 04-06-063 - (second heari ng)
An ordi nance of the Haines Borough appropriating $2,500 funds
from the FYO4 budget for the 2004 |ndependence Day fireworks
di splay, and $1,500 from the FY04 budget for the Haines
beautification program

The Mayor opened the public hearing at 7:04pm

Heat her LENDE voi ced concern about the assenbly spending funds
for flowers and fireworks in the [ight of the budget cuts.

M S OLERUD/ LAPP  Mbtion to adopt Ordi nance 04- 06- 063.

The nption carried 4-2 in aroll call vote with SCHNABEL and HARRELL
opposed.

E. ORDI NANCE NO. 04-06-064 - (first hearing)
An ordi nance of the Hai nes Borough anendi ng the Hai nes Borough
Code Section 12.08.060, Uility Installation, to add a period
of validity for right-of-way utility permts.

The mayor opened & closed the public hearing at 7:07pm there was no
conment .

M S OLERUD/ LAPP Mtion to nmove Odinance 04-06-064 to a second
public hearing on 7/21/04.

The notion carried unaninmously with a roll call vote.

F. ORDI NANCE NO. 04-06-065 - (first hearing)
An ordi nance of the Haines Borough anendi ng the Hai nes Borough
Code Section 18.50.040, to change the planning comm ssion’s
process of review ng conditional use permt requests.

BETTRIDGE stated that the Planning Conmi ssion would like to
“recall” this ordinance to do sone nore work on it before
reintroducingit.

M S LAPP/ OLERUD Mbtion to table.

The notion carried unaninously with aroll call vote.

G ORDI NANCE NO. 04-06-066 - (first hearing)
An ordinance of the Haines Borough accepting a pass-through
grant fromthe U S. Fish and Wldlife Service and agreeing to
act as the contracting entity for the construction phase of
the Muskrat Creek cul vert replacenent project.
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The mayor opened & cl osed the public hearing at 7:10pm there was no
conment .

MW S OLERUD/ SM TH Mbtion to nove O dinance 04-06-066 to a second
public hearing on 7/21/04.

The notion carried unaninmously with a roll call vote.
8. STAFF REPORTS:

A. Manager

BETTRI DGE summarized his witten report, which covered the
foll ow ng topics:

Ocean Beauty and the Excursion Inlet Survey

Lookout Park Maintenance

35-mle Gavel Pit Lease

Car son- Dorn Water/ Sewer Master Plan Report

Public Safety and Adm nistration Buildings - Exterior Painting
Enmergency Dispatch Options

Janitorial Services

Adm ni stration O fice Changes

FYO5 Budget Books — Final Version

CoNokwhE

BETTRIDGE also distributed a neno regarding janitorial options
for the borough and said he believes there would be an advant age
to the assenbly creating a part-time custodian position as
opposed to continuing to handle it wth contracts. SCHNABEL
expressed concern that the estimated hours are too |ow and said
she would like to see it go out to bid once again but this tine
as a package of all three buildings---all or nothing. SM TH
said he is not in favor of creating a new position and is not
willing to call a personnel commttee neeting to address it.

The manager will proceed with reposting it for contracting.

SCHNABEL said that she is still interested in surveying the
Townsite Service Area regarding desired police services.

OLERUD said that Gershon COHEN paid hima visit to say that his
conpany would pay for retrofitting the Haines Borough facility
to a secondary treatnment center. BETTRI DGE said that Cohen is
wor king on getting a witten agreenent from his conpany and then
staff could proceed with applying to the USDA for grant funding,
if the assenbly so desires. The assenbly delayed a decision
pendi ng recei pt of the witten commtnent.

SCHNABEL asked that the Public Wrks Departnent make it a
priority to upgrade and mai ntain Lookout ParKk.

LAPP suggested putting the gravel pit on the back burner for now
until such tinme as the public conmes forward with a request.
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9. COW TTEE/ COW SSI ON REPORTS:

a.

OO T

Commerce Conmmittee

OLERUD summarized the neeting that occurred with the Arny
Cor ps about the boat harbor expansion project. SM TH added
that the outfall pipe will be expensive to nove and therefore
any water treatnment facility changes should be aggressively
pursued so that it happens prior to or at the same tine as
t he harbor project.

Fi nance & Budget - None

Personnel & Labor Rel ations - None
Governnent Services - None
Governnent Affairs - None

10. OLD BUSI NESS:

A. National Flood Plain Insurance (NFPI)

Mayor CASE strongly suggested reintroduci ng an ordi nance.

M S HARRELL/ OLERUD Motion to rejoin FEMA and the NFPI.

SCOTT said that the affected property owners should be

informed and given an opportunity to weigh in on this.
SCHNABEL clarified that FEMA is the only option for flood

I nsur ance. She said she is not intending to oppose the
rei ntroduction of this ordinance. There are nenbers of the
public that have asked for it. Staff wll prepare the

ordi nance for introduction at a future neeting.

The notion carried unaninously on a roll call vote.
11. STRATEA C PLAN UPDATES

12. NEW BUSI NESS:

A. Resol uti ons - None

B. Ordi nances for Introduction

1. ORDI NANCE NO. 04-07- 067
An ordi nance of the Hai nes Borough anmendi ng Hai nes Borough
Code Title 2 Section 2.92.010(B) renoving the Borough's
obligation to pay the health insurance premuns for the
mayor and the assenbly.

M S OLERUD/ SM TH Motion to introduce O dinance 04-07-067 and to

set

its first public hearing for 7/21/04.

The notion carried 5-1 with LAPP opposed on a roll call vote.

2. ORDI NANCE NO. 04-07-068
An ordi nance of the Haines Borough adopting Hai nes Borough
code Title 18, Section 18.70.030(E) - Commer ci al
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Recreational Zone, and adding definitions to section
18. 20. 020.
M S HARRELL/ Motion to introduce O dinance 04-07-068 and to set
its first public hearing for 7/21/04. It died for lack of a

second.

3. ORDI NANCE NO. 04-07- 069
An ordi nance of the Hai nes Borough anendi ng Hai nes Borough
code Title 18 Section 18.70.030(d) GJ - GCeneral Use
Pl anni ng/ Zoning District, to nmake heliports a conditiona
use.

M S SCHNABEL/ SCOTT Mdtion to introduce O di nance 04-07-069 and to
set its first public hearing for 7/21/04.

SCHNABEL spoke in favor of this ordinance. Her reason is
that a heliport is a high inpact use. She believes that
having it as a conditional use would suit the conmunity
nore than identifying certain zones. OLERUD rem nded the
assenbly that an ordinance had recently been adopted
renmoving heliports from being a conditional use. St af f
will research the appropriateness of reintroducing this
ordi nance so soon. SCHNABEL suggested that the Planning
Commi ssion revisit it and come up with a unified ordi nance
that conbines Ordi nances 068 and 069. SCOTT spoke in
favor of this ordinance. OLERUD said he agrees that there
needs to be wuse-by-right zones identified but does not
agree with the zones proposed in Ordinance 068 which is
why is did not second the notion. He 1is against
conditional use heliports. SCOIT said that Ordi nance 068
woul d make heliports a use-by-right in a large area of the
Bor ough. Condi tional use would require each application
to stand on its own nerits. [ Scott requested that staff
estimate the affected acreage taking into account the
areas less than 1200 ft.] CASE said that he would be
alright with this ordinance going forward to the public
heari ng process even though he would likely vote against
it in the event of a tie.

The notion carried unani nously.

C. O her New Busi ness
1. Property Use Request - Harbor LLC — M ke Ward

WARD representing Harbor LLC is requesting perm ssion to use
or lease a small portion of borough property so that he may
construct a deck on the Lighthouse Restaurant buil ding.

BETTRIDGE clarified that the borough as property owner nust
have an opportunity to allow it. WARD added that the
property is a zero lot line. He would like to build a deck
out to the edge of the property line and utilize the existing
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doorway. Because of the zero lot line, there is existing
encroachnment of 4 feet all along the side of the building
where the Fjordlines, bar, and restaurant entrances are. The
former building owner had sone type of agreenent with the
City of Haines, but that has not yet been |ocated. This new
request is in line with using that sane 4-feet encroachnent
for part of the planned deck. SCHNABEL asked why the borough
isn’t talking about just selling the property to Harbor LLC
She has no objection to |easing the land right now as | ong as
there is an understanding that it will be sold in the future
to him WARD said that he is in favor of purchasing the
property. LAPP suggested that the borough sell it for a fair
assessed val ue.

MS SCOTT/SMTH Mdtion to sell the land in question to Harbor LLC
for the assessed value with terns negoti ated between the seller and
t he buyer.

SCOTT clarified that the notion refers to the 60 sq ft in the
area of the deck.

M/ S OLERUD/ SM TH Motion to anmend the main notion to sell the
entire strip along the building with the borough retaining access.

HARRELL asked about del ayi ng decision until uplands needs are
identified for the harbor expansion project. SCHNABEL
suggested leasing for a time with an option to buy in the
future. OLERUD agreed and, with no objection from SM TH (t he
seconder), “sell” in his notion was changed to “lease with a
future option to buy.”

The notion carried unaninmously with a roll call vote.
The main notion carried with a roll call vote.

WARD asked for a letter of intent to lease the land from the
bor ough. CASE said that it would be a ganble since the issue has
to go through a public hearing process. WARD agreed to the risk

and there was no objection to the requested letter.

3. Building Tax Exenption

Chi p LENDE rem nded the assenbly that, during their work on
t he new borough code, they raised the construction naterials
sales tax exenption threshold from $5K to $10K. “It’s a
doubl e tax. The owner is paying an additional property tax
for upgrading their property, plus they have to pay a |ot
nore of the sale tax. It gives an out-of-town vendor a big
advant age over | ocal businesses.” He cited roof packages and
cabi net packages as an exanple. LENDE asked the assenbly to
take the threshold back to $5K
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M S SCHNABEL/ SM TH Modtion to introduce an anmendment to Title 3

Section 3.80.050(4) to change the construction sales tax exenption
back to $5K

SCOTT di sagreed with the doubl e taxation argunent.
The notion carried 5-1 with SCOIT opposed.

4. Personnel |ssue

The mayor read a letter of resignation from Keith Bettridge,
Bor ough Manager, and said that pursuant to the contract he
has with the borough, he is giving his 60-day notice. CASE
r ead his own drafted response. HARRELL asked for
clarification of when BETTRIDGE will | eave. CASE answer ed

that he will be finished in the office on 7/9/04 but will be
paid until he finds another job up to 60 days. BETTRI DGE

will be conpleting final summaries and wll still be
avai |l abl e to answer questions during that tine.

M S LAPP/OLERUD Mbtion to accept the Mayor’'s letter of response to
Keith Bettridge.

The notion carried unaninmously with a roll call vote.

M S OLERUD/ LAPP Motion for the Mayor to approach Vince HANSEN to
ask himto fill in for the interimand, in the event he declines,
that the mayor would fill in as acting nanager

HARRELL said she would prefer it to be the other way around
with the mayor being the first choice.

The notion carried 5-1 in a roll call vote with HARRELL opposed.

Mayor CASE said advertisenents will begin imediately.

13. SET COW TTEE MEETI NG DATES

SCHNABEL asked about changing the date of the joint neeting of
the Finance and Governnment Affairs Commttees scheduled on
7/ 13/ 04. It was agreed that it would be changed to 7/20/04 at
2: 00pm

SCHNABEL asked SMTH to consider a Personnel Commttee neeting
to conduct an exit interview with Jason Rettinger, the patrol

officer who recently resigned. SMTH said that the Police
Chief should be talked to about it. OLERUD said that it is
over-stepping the bounds by going into the nanager’s
responsi bilities. SMTH said that he wunderstands that the

personnel commttee deals with policy issues. SCHNABEL sai d
that ordinarily she would agree, but she sees that there are
systemc problenms with the police departnment because of the
hi gh turnover rate. As Finance Conmittee chair she is
concerned about these issues. No Personnel Commttee neeting
was set.
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14. ANNOUNCEMENTS/ ASSEMBLY COMVENTS

HARRELL commented that it is a real blow to the conmmunity to
| ose the manager.

SCHNABEL thanked BETTRIDGE for his effort to work with them
over the past year. She also thanked CQzZI for her work on the
website.

LAPP t hanked BETTRIDGE and said he is sorry to see himgo. He
al so suggested that our |ibrary consider charging out-of-state
residents for Internet use; the Matsu Borough has inplenented
t hat policy.

15. ADJOURNMENT — 8:50pm

M ke Case, Borough nmayor

ATTEST:

Julie Cozzi, Borough Cerk
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