Hai/nes-Bor.ough
Bor ough AsSepbly “Meeting #52 Approved
Sept e,nber 1, /2004
M- NUTES

1. CALL TO ORDER/ PLEDGE TO THE FLAG Mayor M ke CASE called the
neeting to order at 6:30 p.m in the Assenbly Chanbers of the
Public Safety Building and | ed the pledge to the fl ag.

2. ROLL CALL Present: Mayor M ke CASE, Assenbly Menbers, Norm
SMTH, Jerry LAPP, Douglas OLERUD, Debra SCHNABEL, and Stephanie
SCOTT. Absent: Lucy HARRELL.

Staff Present: Julie CQzzI/Borough derk, Marva CRECELIUS A-P
Clerk, Jil a HANDIANI/ Accountant, and Lor i STEPANSKI/ Tourism
D rector.

Visitors Present: Dan COLEMAN KHNS, Bonnie HEDRI CK/CVN, Julie
LEONARD, Cary WEI SHAHN, Patricia BLANK, Stan MLGCS, Ady M LGS,
Lynda WALKER, Gershon COHEN, Carrie BROAMN BAUER, Lindy DI CKSQN,
Wody WLSON, Gary SAUPE , Marlena MOCRI NG and ot hers.

3. APPROVAL OF AGENDA & CONSENT AGENDA:

M S CLERUD/ LAPP  Mbtion to approve the Consent Agenda.

Mayor CASE requested the foll owi ng change to the consent agenda:
a) Add to NEW BUSINESS a consideration of a nmenorandum of
understanding with the Gty of Skagway and Hai nes Sanitati on.

There was no objection to the change, and the notion to approve the
amended consent agenda carried unani nously.

4. APPROVAL OF M NUTES:
* August 18, 2004 Regul ar Meeti ng

5. PUBLI C COMVENTS: None
6. MAYOR S COMVENTS/ REPORT:

e The new Borough Mnager, Bob Caldwell, has accepted the offer
and will report to work on 9/20.

e The Chanber of Comrerce has requested that the mayor and
assenbly recommend to the CGovernor that he appoint Travis Reid
to the commercial seat on the Chilkat Bald Eagle Preserve

Advi sory Council . He asked for the assenbly’s approval.
There was no obj ection.
e A road survey was recently conpleted with a $250 contract. It

was paid for with budgeted mayoral discretionary funds.
e The SE Conference Annual Meeting is Septenber 20-23 in SitKka.

The nmayor asked if any of the assenbly nenbers wanted to
attend, and SM TH said he would. CASE directed the Cerk to

make the arrangenents.
e The Al aska Muinicipal League Conference i s Novenber 8-12 in
Fairbanks. No interest in attending was noted, at this point.
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7. PUBLI C HEARI NGS:

A. Odi nance 04-08-074 - (second hearing)
An ordi nance of the Hai nes Borough anendi ng Hai nes Borough Code
Title 6, Section 6.08.010(c) changing the fee anounts for dog
licensing and elimnating license fee prorating in the towsite
service area.

The mayor opened and closed the public hearing at 6:40 pm; there
was no conment.

M S CLERUD/ LAPP  Mbtion to adopt O di nance 04-08-074.

The notion carried unaninmously in a roll call vote.

B. Ordi nance 04-08-075 - (second hearing)
An ordinance of the Haines Borough establishing |and use
regulations to conform to requirenents of the National Flood
| nsurance Program and providing for an effective date.

The mayor opened and closed the public hearing at 6:42 pm there
were no comments.

M S CLERUD/ LAPP  Motion to adopt ordi nance 04-08-075.

SCOTT requested a n admnistrative change to Sections
18.120. 030(A) and 18.120.060(A) changing “zoning permt” to
“land-use building permt.” There was no objection, and the

mayor so ordered it.
The notion carried unaninously in a roll call vote.

C. Ordi nance 04-08-076 - (second hearing)
An ordinance of the Haines Borough, Al aska, appropriating an
addi tional $23,497.50 from the FYO5 budget for the Haines
Har bor Study — design and engineering feasibility.

The mayor opened and closed the public hearing at 6:43 pm there
were no comments.

MS CLERUD/ SM TH  Mbdtion to adopt ordi nance 04-08-076.

The notion carried unaninmously in a roll call vote.

D. Ordi nance 04-08-077 - (second hearing)
An ordinance of the Haines Borough, Al aska, appropriating a
$199, 000. 00 grant from the Al aska Division of Honmeland Security
to the Haines Borough for first responder preparedness for the
police, fire, and public works departnents.

The mayor opened and cl osed the public hearing at 6:44 pm
M S CLERUD/ LAPP Mdtion to adopt Ordi nance 04-08-077.

The notion carried unaninmously in a roll call vote.
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E. Ordi nance 04-08-079 - (second heari ng)
An ordinance of the Haines Borough, A aska, authorizing the
borough to issue general obligation bonds in the principal
amount of not to exceed $19, 700,000 to finance the planning,
desi gn, and construction of a K-12 school.

The mayor opened and closed the public hearing at 6:50 pm there
were no comments.

M S CLERUD/ SCHNABEL Mbtion to adopt Ordi nance 04-08-079.

SCHNABEL asked WLSON to explain proposed ordinance changes.
WLSON said the Departnment of Education said they would not
rei mburse 70% on a K-12 building; it is quite likely for a K-8
and the renovation of the existing high school. Mechanical,
structural, electrical, and environnental contractors and an
architect are working to determ ne the costs for renovation of
the high school. WLSON said it is possible to reduce the
anount from 19.7 mllion, but the high school building needs
insulation to be efficient and useful for the next 30-40

years. If that is done, the total bond may still be in the
$19. 7 range. He noted that the Departnent of Education wl|
not allow us to spend nore than is justified. They wil|

determ ne what is reasonable based on conparable projects; it
won’t be just up to the School Board. CASE asked if there was
an alternative to get a new K-12 school wth a 60% state
rei mbur senent . WLSON said it wuld be possible, but
di scussions with nmenbers of the public reveal that they would
be less likely to support that. SCHNABEL asked WLSON if he
bel i eves between now and El ection Day there will be a clearer
picture of what the package will be; a huge educational and
public information canpaign will be needed. WLSON responded
that within the next week and a half the architects will know
what it would cost to repair the current school buil dings.
“The primary building is past its useful life; it’s not worth
sal vagi ng. A lot of the elenentary building is the sane;
there is a $2 mllion estimate just to upgrade the heating
system” WLSON said the Departnent of FEducation is
estimating that it would cost $13 mllion to build a new K-8
buil ding, and the estimate for renovation of the high school
building is $8.5 mllion w thout insulation. LAPP asked about
the $18,000 building condition survey that was done. W LSON
said it centered on the elenentary and primary schools. SCOIT
said the community is very concerned about raising property
taxes. She asked if there would be any value in just taking
care of the K-8 problem right now and asking for |less and
having it prevail as opposed to having the whole thing fail.
WLSON said he understands and has westled wth the sane

guesti on. It is a high burden, but he believes it is a good
deal to take advantage of the State paying $7 on every $10
spent on the school facilities. “If the building is going to

be kept for another 35 years, we should get every penny out of
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the State that we can now.” OLERUD said he found out in a
di scussion wth Bill Thomas that Craig just got a new school

and did not have to pay anything. The federal governnent paid
for the part that the state did not pay. OLERUD suggested we
try that avenue. CASE said the borough’s |obbyists in
Washi ngton could be asked to work on it. SMTH said he is
supportive of going for a new K-12 and settling for a 60%

state reinbursenent. SCHNABEL noted that next vyear the
community will be potentially |ooking at the bonding of a
smal|l boat harbor. SCOTT suggested the assenbly consider

post poni ng the decision so that nore details may be avail abl e.
LAPP agreed that the voters should be given clear informtion.
SCHNABEL suggested setting it for a third public hearing and
anmendi ng the ordi nance to change the election day from Cct ober
5 to Novenber 2. SCOIT asked WLSON if he would have enough
i nformati on by Septenber 30. WLSON said cost infornmation
woul d probably be available, but not a concept draw ng. He
also said it would be inportant to get witten approval from
the Departnment of Education regarding a 70% reinbursenent.
SCHNABEL asked about having the second neeting in Septenber on
the 22" instead of the 15'"to give nmore time for inspections
to be done and nore data to be available. OLERUD said he will

be out of town on the 22"

M S SCHNABEL/ SCOTT Modtion to anend Sections 4 and 5 to substitute
Novenber 2, 2004 General Election for October 5, 2004 Minici pal
El ecti on.

The anmendnent notion carried unani nously.

M S SCOTT/SCHNABEL Mdtion to anend the ordinance to incorporate
changes as proposed in the 9/1/04 anended version

OLERUD said it would be better to wait until the additional
i nformati on has been received.

SCOTT and SCHNABEL agreed and w thdrew t he noti on.

M S OLERUD/ LAPP Motion to postpone adoption of Ordinance 04-09-
079 and set it for its third public hearing at the next assenbly
meet i ng.

The notion carried unani nously so the nain notion ceased to exist.

F. Ordi nance 04-07-069 - (first hearing)
An ordi nance of the Hai nes Borough addi ng Hai nes Borough Code
Title 18 Section 18.70.030(E) establishing two special use-
by-ri ght hel i port zones; anending Section 18.70.030(D)
requiring conditional use permts for heliports in other
Ceneral Use Zone areas; and adding definitions to Section
18. 20. 020.

The mayor opened and cl osed the public hearing at 7:30 pm
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VEEI SHAHN posted sone maps. She said she is concerned because
the SUD has been w thdrawn, and the voters approved nanaged
hel i ski i ng. “I1f the state is not going to do it, then the
borough needs to.” She added that establishing the comrerci al
recreation zones is premature because there is not a clear
vi ew of how the borough is going to manage both heliskiing and
summer tours. Additionally, WEI SHAHN expressed concern about
the term “Commerci al Recreation Zone” saying the borough needs
to think ahead to what it could becone. “W need to |ook at
how it can be managed through planning and zoning and through
tour permtting.”

BLANK asked that the sections with no areas below 1,200 ft.
el evation be renoved fromthe Upper Tsirku portion of the map.

The mayor closed the public hearing at 7:37 pm

There was no notion to set the ordinance for a second public

heari

ng, so the ordinance di ed.

8. STAFF REPORTS:

A

Acting Manager - CASE summari zed his witten report covering
the follow ng subjects:

e Skyline Estates Small Structure Dispute

e Tour Permt Revocation

e Chil koot River Corridor Planning

e @GS Intern

e Hai nes- Skagway Conposting Menorandum of - Agr eenent

The Finance & Budget Commttee was asked by CASE to conme up with
recommendations for dealing with the $125,000 additional nonies
going to the school district.

9. COW TTEE/ COW SSI ON REPORTS:

OOwm>

mm

Commerce Committee

Fi nance & Budget — written report
Personnel & Labor Rel ations

Gover nnent Servi ces

SCOTT sumari zed the 8/ 24 neeting where parks and recreation
was di scussed. She said there will be additional neetings,
and added that a very enthusiastic group of citizens is
i nvol ved.

Governnment Affairs
Pl anni ng Conmm ssi on

CASE said he attended the Pl anning Conm ssion neeting on

8/ 26. Regardi ng helicopter use, the Conm ssion asked himto
ask the State whether or not they will allow the borough to
put restrictions on state | ands. CASE said he is naking

attenpts to get the information by phone. SCOIT suggested a
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formal letter of inquiry to nake a historic record. CASE
said he would send a letter in addition to phone calls.

10. OLD BUSI NESS:

A. List of Priorities for the Borough Manager
Thi s agenda item was postponed at the mayor’s request.

B. $10K for Sol ar Aquatic Engi neering Study

M S SCOTT/ SCHNABEL Motion to override the mayor’s veto of the
8/18/04 notion to appropriate up to $10K for a Solar Aquatic
Engi neering Study to devel op the USDA grant application.

SCOTT said she would not Iike to waste any nore tinme and does
not believe that noving ahead with the study woul d preclude
the new manager’s opi nion. She also noted that the notion
was passed unani nously by the assenbly. CASE sai d he does
not have a problemw th the Sol ar Aquatics systemin general,
but believes it would be better to wait for the new manager
to look at it before proceeding.

The nmotion failed 4-1 in a roll call vote with LAPP opposed. A
supermgjority (5 affirmative votes) was required to override the
vet o.

C. Sal es Tax Exenption Request — Haines El ks Lodge #2634

M S OLERUD/ SCHNABEL Mdtion to grant sales tax exenption status to
t he Hai nes El ks Lodge #2634.

The notion carried unaninously in a roll call vote.
11. STRATEG C PLAN UPDATES

SCOTT said that she reviewed the strategic plan and found that a
Par ks and Recreation Departnent is conpatible wth the plan.

12. NEW BUSI NESS:

A. Resol utions

1. Resol ution 04-09-048
A resolution of the Assenbly for the Haines Borough
identifying priority water and sewer infrastructure projects
and providing for a | ocal match.

M S SCHNABEL/ OLERUD Mbdtion to adopt Resol ution 04-09-048.

The nption carried in a roll call vote.
B. Ordi nances for Introduction

1. Ordinance 04-09-080
An ordi nance of the Hai nes Borough, Al aska, appropriating
up to $10,000 for the purpose of procuring an engineering
study specifically for a Solar Aquatics system
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This ordinance was not introduced or discussed because of the
failure of the notion in Od Business to override the mayor’s veto.

2. Ordinance 04-09-081
An ordi nance of the Haines Borough, A aska, anending the
FYO5 advertising budget and appropriating an additional
$17,185 to nmarket the Hai nes Borough as a tourist
desti nati on.

M S SCOTT/OLERUD Mdtion to introduce Ordi nance 04-09-081 and set
it for a first public hearing on 9/15/04.

SCHNABEL said an ordinance was never i ntroduced to

appropriate the assenbly’s May 2004 decision to give $1,500
to the Fort Seward Centennial Commttee. STEPANSKY said
there are discrepancies as to the dollar amount agreed upon
by the CVvB Board and the appropriateness of approving the
funds. SCHNABEL said it is clear the assenbly granted

$1,500 to the conmittee and it needs to be appropri ated.

M S SCHNABEL/ SCOTT Mtion to anend the ordinance to include the
$1,500 anmount and to add an appropriate line item nmaking a total of
$18, 685 additional funds to market Hai nes.

The anendnent notion carried unaninmusly with a roll call vote.
The main notion carried unani nously.

3. Ordinance 04-09-082
An ordi nance of the Hai nes Borough anmendi ng Hai nes Borough
code Title 2 to allow absentee voting by electronic
transm ssi on.

M S SCOTT/ SM TH Motion to introduce O di nance 04-09-082 and set
it for a first public hearing on 9/15/04.

The notion carried unani nously.
C. Requests and Appeal s

1. Snowpl owi ng Hi ghl and Drive

SAUPE sunmmarized the letter he presented to the Assenbly.
SMTH said “this is a problem the borough inherited wth

the consolidation.” He said Lot 1 on Mincaster was vacated
by the former city, and it narrowed the road. “M . SAUPE
has a problem but it is our problem” He suggested the
borough pay to have the road w dened so SAUPE can get it
pl owed.

MS SMTH SCOTT Mtion to plow Gary Saupe’'s section of H ghland
Drive, as requested.
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OLERUD said there are many other problemroads that are not
up to standard and are not getting plowed by the Borough.
“W have to be very careful how we nove forward on this.
W don’t have the funds to do them all.” SCHNABEL asked
SAUPE how nmuch it is costing himto clear his road. SAUPE
said he does it nost of the tine with a snow bl ower but
once the snow gets to a certain depth he has to hire a
front-end |oader to plow it at $85. SCOTT asked if this
road is inaccessible to heavy equipnent. SMTH said the
snowpl ow cannot turn around. It would have to be done by a
| oader. OLERUD asked about residents on other roads having
to pay for snowpl ow ng thenselves. “Are we going to extend
the sane service which wll put nore burden on Public
Wor ks?” SCHNABEL suggested that it mght be better to
rei mburse SAUPE for his snow renpval expense as opposed to
hauling a large piece of Public Wrks equi pnent up there.
MOORI NG poi nted out the reason given to them for the Public
Works not plowng the road is because it is not up to code.
“It is inpossible to bring it up to code since the forner
City gave away the right-of-way.” LAPP suggested the new
manager may have a solution for this problem

The notion failed 3-2 with O erud and Schnabel opposed.

CASE assured SAUPE that he will work with the new manager
to try to provide a solution.

D. Menmor andunt of - Under st andi ng wi th Skagway & Hai nes Sanitation
(added by CASE during approval of the consent agenda)

Mayor CASE referred to the docunentati on he placed before the
assenbly. He explained that it refers to managenent of
muni ci pal solid waste in Skagway and Haines and involves a
collective agreenent with Haines Sanitation to acquire and
operate a waste grinder that would be shared by the two
conmuni ties. He added that a $40,000 Haines match woul d be
tough to do but suggested that other options mght be
consi dered including sone sort of relief of nonies owed by
Hai nes Sanitation. CASE expl ained that the grant application
is due Septenber 10, so sone type of response is needed
t oni ght . The assenbly briefly discussed it and agreed that
nore time to study the proposal is needed before naking a
conmm t nent .

M S OLERUD SCOTT Motion for the mayor to wite a noncommittal
letter to say that the assenbly is considering the Menorandum of
Under st andi ng.

SCOTT asked WALKER to wite a letter outlining the benefits to
the community.

The notion carried unani nously.
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SET COWMM TTEE MEETI NG DATES

A Finance & Budget Commttee neeting is schedul ed for Septenber
13 at 1:00 p.m in the Assenbly Chanbers. The commttee will
examne of the current budget to try to identify funds to
all ocate to parks and recreational activities. They wll also
| ook at Fund 01 to begin making reconmendations to the acting
manager for making up the $125,000 restored to the schoo
district for school activities.

The Governnent Services Comm ttee scheduled a neeting for
Septenber 13 at 2:00 p.m to continue discussion of parks and
recreation and possible restructuring of the nuseum

SCHNABEL suggested the Government Affairs Conmmittee address the
i ssue of election seat designation in a future neeting.

M/ S SCHNABEL/ LAPP Motion to nove the Septenber 15 assenbly
neeting to Septenber 22.

The
14.

16.

OLERUD reiterated that he wll be out-of-town, and SM TH
poi nted out that he will be at SE Conference during that tine.
There was general concern that a quorum may be difficult.

nmotion was withdrawn. The neeting will renmain on Septenber 15.
ANNOUNCEMENTS/ ASSEMBLY COMVENTS

M. and Ms. MLOS stood and asked for an opportunity to speak.

They received a letter signed by the mayor asking themto cone
to the neeting to discuss the Eagle Vista Subdivision’s
snowpl ow ng request. Ms. MLOS read the letter to the
assenbly. Eagle Vista Subdivisionis a part of the Hstoric
Dalton Trail Road Maintenance Service Area (RMSA) but they are
not receiving snow renoval services. A petition was presented
by the residents. LAPP said that a service area board neeting
has to take place and the subdivision needs to request sone of
the snow removal funds be allocated to them It should be
addressed first at the RVSA board neeting before comng to the
assenbl y. CASE assured M. and Ms. MLOCS that he would | ook

into the situation for them
SCOTT announced that Septenber 9 is FAS Awar eness Day.

CASE prai sed Marva CRECELIUS for the excellent job she does in
payrol .

ADJOURNVENT — 8: 47 pm

M ke Case, Borough mayor

ATTEST:

Julie Cozzi, Borough Cerk
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