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Hai hes-Bor.ough

Bor ough AsSenbly “Meeting #53
Sept enber 15, 2004 Approved

M- NUTES

CALL TO ORDER/ PLEDGE TO THE FLAG Mayor M ke CASE called the
neeting to order at 6:30 p.m in the Assenbly Chanbers of the
Public Safety Building and | ed the pledge to the fl ag.

ROLL CALL Present: Mayor M ke CASE, Assenbly Menbers, Norm
SM TH, Jerry LAPP, Dougl as OLERUD, Debra SCHNABEL, Stephanie
SCOTT, and Lucy HARRELL.

Staff Present: Julie CQZZI/Borough derk, Marva CRECELIUS A-P
Clerk, Henriette ARENSON Bookkeeper, and Lori STEPANSKI/ Tourism
Director.

Visitors Present: Dan COLEMAN KHNS, Bonni e HEDRI CK/ CVN, Walter
CLAYTON, Ji m HEATQN, Fai t h LORENTZ, Cary VEI SHAHN, Fred
El NSBRUCH, Wody W LSON, and ot hers.

APPROVAL OF AGENDA & CONSENT AGENDA:

M S CLERUD/ LAPP  Mbtion to approve the Consent Agenda.

SCOIT requested the foll ow ng changes to the consent agenda:

a) Add to NEW BUSI NESS t he consideration of an ordinance to
establish a parks and recreation departnent.

b) Add under OLD BUSINESS a discussion of the Pl anning
Comm ssion’s recomendation to include SUD regulations in
the tour permt process.

SCHNABEL requested a brief discussion under STRATEA C PLAN
UPDATE, Mayor CASE asked for the addition of “Severance Pay”
under NEWBUSI NESS, and SM TH request ed, al so under NEW BUSI NESS,
a di scussion of health i nsurance co-pay for non-uni on nmenbers.

There was no objection to the changes, and the notion to approve the
anended consent agenda carri ed unani nously.

4.

APPROVAL OF M NUTES:
*Sept enber 1, 2004 Regul ar Meeting

. PUBLI C COMVENTS: None
. MAYOR S COWENTS/ REPORT:

Mayor CASE reported that two Debbi e Kni ght Kennedy pendants were

pur chased out of the mayor’s discretionary funds to donate to the
Sout heast Conference and Al aska Muni ci pal League..sil ent aucti ons.

. PUBLI C HEARI NGS:

A. Ordi nance 04-08-079 - (third hearing)
An ordi nance of the Haines Borough, Alaska, authorizing the
borough to issue general obligation bonds in the principal
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amount of not to exceed $19, 700,000 to finance the planning,
design, and construction of a K-12 school.

The mayor opened the public hearing at 6:37 pm

EI NSBRUCH said it seens no one really knows what is needed in
a school facility; the only goal seens to be getting the 70%
f undi ng.

The mayor closed the public hearing at 6:38pm
M S OLERUD/ HARREL L Motion to adopt Ordi nance 04-09-079.

W LSON said the school board voted to recomrend that a new K-8
school be built and the existing high school renovated. He
said the condition of the existing buildings will have to be
docunented in detail to satisfy the Departnent of Education.
SCHNABEL said her concern is whether or not the total bond
ampunt would still be as nmuch as $19.7 mllion. WLSON said
that was the |ast nunber he has been given but he believes it
is likely it could be |ess. He added that he hopes to have
nore information within one week even though he has not been

prom sed it. SCHNABEL asked that the assenbly hold the
ordi nance for another public hearing so the nunbers can be
clarified.

M S SCHNABEL/ SCOTT Motion to anmend to extend the ordinance for a
fourth public hearing at a special neeting on 9/29/04.

SM TH asked WLSON to explain why the school board nade the
reconmendat i on. WLSON said it does not seem the Departnent
of Education wants a new K-12 school to happen. Additionally,
it will help the comunity get the 70% state rei nbursenent
rather than 60% “If the Departnment approves a new K-8 with
renovati on of the high school, it will probably mean 70% If
we go with a new K-12, it will probably be 60%"”

The anendnent notion carried unani nmously.

M S HARRELL/ SCOTT Mdtion to anend the ordinance froma new K-12
school to a new K-8 with renovation of the existing high school.

W LSON said he feels confortable that the informati on fromthe
architects will be available within tw weeks. He added t hat
the Departnment of Education may not be as forthcomng with the
rei moursement confirmation. SMTH said he needs nore
i nformati on before he can make a deci sion. CASE noted the
difference to the borough between 60% and 70% i s approxi mately
$2M  WLSON said there is not a “do nothing” option avail able
t o the borough. He pointed out some of the problens: 1)ADA
conpliance issues, 2)the primary building has 2x4 walls and
has a roof that will not handle snow |loads, 3)the boiler in
the elementary building is 53 years old, and 4)the buil dings
are full of code violations, inefficiencies, safety and health
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I ssues (nold is present in sone places). He added that the
state is not going to allow the borough to build sonething
that is not the best option. “They will want to make sure

they are putting their money to the best wuse.” SCOIT said
these issues need to be made public---the critical situation
and the consequences if a new school is not built. She asked
W LSON how | ong the borough can be out of conpliance with ADA
regul ati ons. WLSON said the borough has been out of
conpliance for a long time and could continue to be until a
conpl aint carries through

The amendnent notion carried unani nously.
The main notion, as anended, carried unani nously.

B. Ordinance 04-09-081 - (first hearing)
An ordi nance of the Haines Borough, Alaska, anending the FY05
advertising budget and appropriating an additional $18,6685 to
mar ket the Hai nes Borough as a tourist destination.

The mayor opened and closed the public hearing at 7:07 pm there
were no coments.

M S SCOTT/ OLERUD Mbtion to set ordi nance 04-09-081 for its second
public hearing on 10/ 6/2004.

The notion carried unani nously.

C. Odi nance 04-09-082 - (first hearing)
An ordinance of the Hai nes Borough anendi ng Hai nes Borough
code Title 2 to allow absentee wvoting by electronic
transm ssi on.

The mayor opened and cl osed the public hearing at 7:09 pm

MS OERUD)SMTH Mtion to set ordi nance 04-09-082 for its second
public hearing on 10/ 6/ 2004.

The notion carried unani nously.

8. STAFF REPORTS:

A. Acting Manager - CASE summari zed his witten report covering
the follow ng subjects:
e Porcupi ne Road
e Helicopter SUD
e Hai nes- Skagway- Hai nes Sanitation MOU
e Dalton Trail RVBA
e Restroom Facility Janitorial
e SEARHC Dr ai nage Probl em
e Safety Briefing
e Lutak Dock Grant Final Report
e Shel don Museum QOpen Positions
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Depart nents

*B Cerk’s Ofice

*C. Econom c Devel opnent

*D. Finance

*E. Fire

*F. Planning & Zoning

*G Police

*H Ports/Harbors

*1. Public Wrks

*J. Tourism

*K. Wat er/ Sewer

Facilities

*L. Chilkat Center

*M Library

*N. Museum

COW TTEE/ COMM SSI ON REPORTS:

A. Commerce Conmittee - None

B. Fi nance & Budget
SCHNABEL sunmarized the 9/13 conmittee neeting. They
addressed the issues of the Eagle Vista Subdivision and
options for making up $125K in Fund O01. Regardi ng the
budget, the commttee discussed the possibility of holding
hearings to get the public to weigh in on different scenarios
including a)cutting each departnent’s budget by 8% and
b)”sacrificing an object” |ike the Chilkat Center or the
Museum (sone type of non-essential government function.)
SCOTT encouraged other nenbers of the assenbly to attend the
next finance conmttee neeting. SM TH suggested nmeking it a
Commi tt ee- of -t he- Whol e. OLERUD suggested including this
topic in the special meeting scheduled for the 29'". Everyone
agreed to that idea.

C. Personnel & Labor Rel ations
SM TH said the manager could handle a one-step pay raise for
Connie Ward, CYD Coordinator, admnistratively and make it
retroactive to 7/1/04. Ward was inadvertently left off of a
list of borough enployees entitled to a raise in the new
uni on agreenent. There was no objection.

D. Gover nnent Services
SCOIT said the commttee nmet to continue discussions about a
Parks and Recreation departnent, and a draft ordinance has
been witten. She encouraged the assenbly to introduce it
when it cones up under New Busi ness.

E. Governnent Affairs - None

F. Pl anni ng Comm ssi on — None
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10. OLD BUSI NESS:

A. List of Priorities for the Borough Manager

SCHNABEL suggested the following: 1l)update tax rolls,
2)conduct staff evaluations for productivity and genera

reorgani zation to make sure every departnent is effective and
efficient, 3)gain famliarity wth the borough financial

status and budget and work with the finance departnent to
come up with a nonthly budget report, and 4)evaluate public
wor ks  projects. SM TH added: 1) address the Highland
Estates snowpl ow i ssue, and 2)address Lookout Park and ot her
public works projects that need to be schedul ed. LAPP
suggested the nmanager famliarize hinself with the Strategic
Pl an. CASE said he would add the itens to the list he had
al ready been working on.

B. Helicopter SUD Regul ati ons
(added by SCOTIT during approval of the consent agenda)

CASE talked about a petition being circulated by sone
citizens that want to force the State to adopt the SUD.
HARRELL said she would like the Planning Comm ssion to get
the job of addressing the SUD. SCOIT agreed and said the
Pl anni ng Conmi ssion should develop regulations that mrror
the SUD. The question is whether or not they would work in
Title 18 or Title 5 and whether the Planning Comm ssion would
have the right to work in Title 5.

M S SCOTT/ SCHNABEL Modtion to endorse the concept of the Planning
Commi ssi on devel oping regul atory language in Title 18 that reflects
t he helicopter SUD.

LAPP t hanked SCOTIT for using the word “reflect” in her notion
as opposed to “mrror” because the SUD needs a few changes,
in his opinion.

The notion carried 5-1 with OLERUD opposed.

M S SCOTT/ SCHNABEL Mbtion to approve the concept of developing a
heliskiing tour permt and assigning the task to the Comerce
Commi tt ee.

The notion carried unani nously.

11. STRATEG C PLAN UPDATES

SCHNABEL asked how the assenbly wants to address issues
identified in the Strategic Plan. CASE said perhaps there could
be a Strategic Plan Commttee and conbi ne the Governnent Affairs
and Governnment Services Commttees into one called CGovernnent
Affairs so that there are still five standing conmttees.
SCHNABEL suggested one itemfromthe Plan could be added to each

agenda so that it forces it to be dealt wth.
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12. NEW BUSI NESS:

A. Resol utions

1. Resol ution 04-09-049
A resolution of the Borough Assenbly of the Hai nes Borough,
Al aska, appointing election officials for the regular
el ection to be held October 5, 2004, and establishing wages
for the sane.

M S OLERUD/ LAPP Mbtion to adopt Resol ution 04-09-049.

The nption carried in a roll call vote.
B. Ordi nances for Introduction

1. Ordinance 04-09-083
An ordi nance of the Haines Borough amendi ng Hai nes Borough
Code 3.70.040(D) to include the Haines Ani mal Rescue Kennel
Property in the |ist of tax-exenpted properties.

M S OLERUD/ SCOTT Mdtion to introduce O di nance 04-09-083 and set
it for a first public hearing on 10/6/04.

The notion carried unani nously.

2. Odinance 04-09-084
(added by SCOIT during approval of the consent agenda)

An O di nance of the Haines Borough adding Chapter 2.105 to
establish a Parks and Recreation Departnment and Advisory
Board and anending Chapter 2.104 to show the relationship
between the Comrunity Youth Developnment Program and the
Par ks and Recreation Advisory Board and del eting Sections
2.102. 020- 050 pertaining to the Community Youth Devel opnent
Boar d.

MS SCOTT/SM TH NMtion to introduce O di nance 04-09-084 and set it
for a first public hearing on 10/ 6/ 04.

SCOTT expl ained why, in her opinion, a Parks and Recreation
Departnment is needed. “The Haines community recreationa
resources should be protected and nanaged.” She added t hat
this new departnent would not carry with it any borough
financial obligation. She asked for assenbly endorsenent
of the idea, and she appealed to themto participate in the
ongoing work to devel opnent the concept. SCHNABEL asked
for clarification of whether or not the board would be
el ected or appointed. She said she is concerned about
devel oping another departnment and is not clear about
staffing especially in reference to wunion requirenents.
SCOTT expl ained the ordinance would establish an advisory
board that would then nake recomendations regarding
staffing needs, etc. OLERUD said he believes this is



Sept enber 15, 2004

Page 7

premature and is unconfortable with junping into this now
until the current budget problens are addressed.

The notion carried 4-2 wwth Aerud and Harrell opposed.

C. O her New Busi ness

1. Changing the Regular Assenbly Meetings from Wednesday to
Tuesday

M/'S SMTH SCOTT Mtion to nove the assenbly neetings from
Wednesdays to Tuesdays.

OLERUD said the School board neets on Tuesdays and the
el ecti ons happen on Tuesdays. HARRELL asked about Mbndays.
No one agreed to that. SCHNABEL asked if the assenbly
meets on the 1%' and 3'Y Tuesdays, and the school board
meets on the 2"% and 4'", the general public would get used
to public neetings taking place on Tuesdays. SCOTIT pointed
out that the school board neets once a nonth. HARREL L
suggested the school board be persuaded to neet on the
second Tuesday. OLERUD questioned the acconmodation of a
private business (the Chilkat Valley News). SCHNABEL said
the change would be nore for accommodating the public’'s
right to know OLERUD said the newspaper knew of the
assenbly’s neeting schedule before they made the decision
to change printers. SMTH said it is a public issue---the
public has the right to know what goes on in the neetings.
HEDRI CK said it would not nake any difference i n the nunber
of issues sold---it is not profit-driven. There is an 8-
day news lag tine with the new printer and the current
nmeeti ng schedul e. Assenbly actions are “old” news by the
time the next paper cones out. It also nmakes it harder for
the assenbly to get tinely word out to the public.

The notion carried 5-1 with O erud opposed.

The change will not take effect until some tine after the
el ections. Wednesday, Cctober 6'", will still be the first
neeting in Cctober.

2. Severance Pay
(added by CASE during approval of the consent agenda)

Mayor CASE asked if the assenbly would agree that the
manager could at his discretion grant two weeks severance
pay. Code says it nust be granted by the assenbly.

M S LAPP/ SM TH Motion to allow the nmanager at his discretion to

grant two weeks severance pay to a term nated enpl oyee in reference
to HBC 2.82. 090.

The notion carried unaninously in a roll call vote.
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3. Health Insurance Co-Pay for Non-Union Enpl oyees
(added by SM TH during approval of the consent agenda)

SM TH and SCHNABEL pointed out that two of the five non-
uni on nmenbers have dependent health insurance coverage with
Aetna and have been paying $250 per nonth prenium Uni on
enpl oyees pay only $50.

M S SCHNABEL/ SM TH  Modtion to make the health insurance co-pay for

non- uni on enpl oyees the sane as the union enployees retroactive to
July 1, 2004.

The notion carried unaninously in a roll call vote.

13. SET COWM TTEE MEETI NG DATES

The Finance & Budget Conmttee scheduled a neeting for 9/27 at
1: 00 pmin the assenbly chanbers.

Also on 9/27, the CGovernnent Services Committee will neet at
2:00 pmin the sane | ocation.

A special neeting of the assenbly will take place on 9/29 at
6:30 pmto hold a fourth hearing on the school bond issue and
to discuss where to nmake up the $125K restored to the school
di strict FYO5 budget.

14. ANNOUNCEMENTS/ ASSEMBLY COMVENTS

SCHNABEL reconmended that assenbly nmembers and people in the
community check out www.sirolli.com the website for economc
devel opment pioneer Ernesto Sirolli. He will be the featured
keynot e speaker at the AML Conference in Fairbanks.

SCOTT suggested having the Chief of Police address the assenbly
regardi ng underage drinking and to begin conversations about
how to deal with the problem

SM TH suggested Herb VanCl eve be encouraged to attend the AM
Conference since he is likely to be elected to the assenbly.
There was no obj ection.

15. ADJOURNMENT - 8: 34 pm

M ke Case, Borough Mayor
ATTEST:

Julie Cozzi, Borough Cerk



	Commerce Committee - None
	Finance & Budget 
	Personnel & Labor Relations
	Government Services
	Government Affairs - None

