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Hai nes . Bor ough
Bor ough AsSenbl-y“Neeti ng #83
Cct ober 11, 2005 Approved
M NUTES

CALL TO ORDER/ PLEDGE TO THE FLAG Mayor CASE called the
neeting to order at 6:30 p.m in the Assenbly Chanbers of the
Public Safety Building and I ed the pledge to the flag.

ROLL CALL Present: Mayor M ke CASE and Assenbly Menbers
Scott ROSSMAN, Norm SM TH, Jerry LAPP, Debra SCHNABEL, and
St ephani e SCOTT.

St af f Present: Robert VENABLES/ Bor ough ~ Manager, Julie
COzzlI I/ Borough derk, Jila STUART/Chief Fiscal Oficer, and
Dave CGROSS/ Asst. WS Plant Operator.

Visitors Present: Bonni e HEDRICK/CVN, Chris SHARPE KHNS,
Karen HESS, Mayor-el ect Fred SHI ELDS, Deborah VOGI, Kathl een
MENKE, Assenbly Menber-el ect Luck DUNBAR, Doug COLERUD,
Patricia BLANK, G eg STUCKEY, Jessie BADGER, Diane LA COURSE,
and ot hers.

APPROVAL OF AGENDA & CONSENT AGENDA:

MS LAPP/SMTH Mdtion to approve the Agenda/ Consent Agenda.
The notion carried unani nously.

4.
5.

APPROVAL OF M NUTES. * Septenber 27, 2005 Regul ar

PUBLI C COMVENTS:

HESS asked the assenbly to consider appointing Douglas A erud
to Assenbly Seat B and noted that she has w thdrawn her own
letter of interest in support of him

VOGT expressed appreciation to the departing officials--
Assenbly Menber SCHNABEL and Mayor CASE— or the service they
have provided to the conmunity.

LA COURSE requested that the assenbly seriously consider

appointing either Janes W/Ison or Deborah Vogt to the vacant
assenbly seat B. She said it is inportant to appoint soneone
who was interested enough to run in the last election and
al so got a | arge nunber of votes. BLANK concurred.

STUCKEY di sagreed that the appointnment should be tied to the
el ection results. He spoke in favor of the assenbly’s
process of accepting letters of interest.

MAYOR S COMMVENTS/ REPORT:
Mayor CASE announced that he wll be attending the joint
chanber of comerce session in Skagway this week where
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Senator Lisa Mrkowski wll be speaking. Mayor - El ect Fred
Shields may also join him

7. PUBLI C HEARI NGS:
A. Odinance 05-09-123 (first hearing)
An ordinance of the Hai nes Borough amendi ng Hai nes Bor ough code
Title 3, Section 3.80.050 - Exenpt Transactions, to add a
tenporary assenbl y-adopted suspension of consunmer sales tax to
the |ist of exenpted sal es.

Mayor CASE opened and cl osed the public hearing at 7:52pm
there were no conments.

M/ S SCOTT/ LAPP Motion to advance O dinance 05-09-123 to its
second public hearing on Cctober 25, 2005.

SM TH said he talked with several people who have asked
why the assenbly is not including propane in the tax
exenption. He suggested that a new resolution could be
done. SCHNABEL said the finance conmttee did discuss
propane and wood, and the primary focus was on fuel that
peopl e use to heat their homes. The committee felt that it
was too far-reaching to include propane. There was no
objection to a new resolution exenpting propane being
presented at the next mneeting.

The notion carried unani nously.
B. Odinance 05-09-124 (first hearing)
An ordi nance of the Hai nes Borough, appropriating $167, 250 for a
new fire truck: 1) $147,250.00 Assistanceto Firefighters grant
from the U S. Departnent of Honeland Security and 2) $20, 000
fromthe Fire Departnent’s equi pnment sinking fund for matching
funds and ot her costs, including transportation.

Mayor CASE opened and cl osed the public hearing at 7:52pm
there were no conments.

M S LAPP/ SM TH Motion to advance O dinance 05-09-124 to its
second public hearing on Cctober 25, 2005.
The notion carried unani nously.

C. Odinance 05-09-125 (first hearing)
An ordi nance of the Hai nes Borough, appropriating $350, 000.00 to
purchase from Afognak Construction & Excavating the follow ng
real property: Lots 1-11, Block 3 and Lots 4-6, B ock 4, in the
M ssi on Subdi vi si on, Haines Recording Dstrict, First Judicial
District, State of Al aska.

Mayor CASE opened and cl osed the public hearing at 7:02pm
there were no conments.

M S LAPP/ SM TH Motion to advance O dinance 05-09-125 to its
second public hearing on Cctober 25, 2005.
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The notion carried unani nously.

D. Odinance 05-09-126 (first hearing)
To retain the professional services of a | obbyist to represent
t he Hai nes Borough in Juneau, Al aska regarding the extension of
wat er and sewer services to the Small Tracts and Mud Bay Road
nei ghbor hoods.

Mayor CASE opened the public hearing at 7:03pm

MENKE said she is a property owner in the affected area
and is opposed to the ordinance. The property owners in
the area have not been surveyed, and she believes there
should be a prioritized Ilist of capital inprovenent
projects before a |obbyist is sent to Juneau. She said it
makes sense to extend waterlines into the area but not
sewer |ines, because many people in the area already have
approved septic systens. She believes there are many
questions that still need to be answered, and there are
better alternatives. The substandard systens that are of
a concern should be l|ocated and upgraded at a comunity
cost. She provided witten coments to the d erk.

The mayor cl osed the hearing at 7:09pm

M/ S SCOIT/ LAPP Motion to advance O dinance 05-09-126 to its
second public hearing on COctober 25, 2005.

SCOTT thanked MENKE for her comments and questions. She
said that a neeting occurred and in attendance were a
substantial nunber of affected property owners who asked
the borough to seek out funds. She agreed that there are
several questions that need to be addressed. SCHNABEL sai d
the project has been on the list for a long tine. She is
concerned about sending a |obbyist to Juneau to request
funds if we are not clear on what the total project costs
would likely be including inpacts to the existing system
and operating costs. SCOIT said the Carson-Dorn report
said the present operation has sufficient capacity to
accommodat e additional l|ines. She wondered if the assenbly
should be working with the Planning Comm ssion on this

CASE disagreed saying that it is not |and use, although
pl acenment of punp stations, etc. would certainly be of
interest to them SCOIT said everyone was notified in
witing that the borough was considering this and were
invited to the neeting. Many comrents have been received
in favor of this, and only two opposed. Many are concerned
about the health issues. ROSSMAN said he is concerned
about the hidden costs and what a project |ike this would
potentially cost in the end. SMTH referred to the Skyline
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Estates |l and sales with water and sewer issues and said it
ended up being costly to have the system attended to. He
thinks it is a great idea, but if he was a |andowner on
the downhill side, he would be worried about the guys on
the uphill side. He agreed that MENKE brought up sone good
poi nts. SCHNABEL spoke in support of the ordinance,
because the primary concern the assenbly should have is
health and providing people an infrastructure that they
cannot provide for thenselves. It is true that there are
sone | andowners that have installed their own systens, but
hi story has shown that not all of them neet code. $20, 000
to discover whether or not the project has state support
woul d be prudent and believes it would be irresponsible to
do otherwise. As |long as the | obbyist knows what the total
cost is it wuld be noney well spent. LAPP said he
supports it because there is a possibility of getting sone
state funds to upgrade our current system in preparation
for an extension project |like this. SCOIT asked that the
manager assist wth comng up wth sonme nobre cost
paraneters for the project in time for the second public
hearing. She also asked that the borough' s water-sewer
personnel address the assenbly. VENABLES said any project
like this would likely be done in four or five phases, and
this is the design phase to see how feasible a project
like this would be. The manager was asked to nake a copy
of the Carson-Dorn report available for MENKE to review.

The notion carried 4-1 with ROSSMAN opposed.

E. Odinance 05-09-127 (first hearing)
An ordi nance of the Hai nes Borough readopting the Borough code
and amending Title 1, Section 1.01.010 and adding Section
1.01.080 to authorize formatting and publishing by the Code
Publ i shi ng Conpany.
Mayor CASE opened and cl osed the public hearing at 7:30pm
there were no conments.

M S LAPP/ SM TH Motion to advance O dinance 05-09-127 to its
second public hearing on Cctober 25, 2005.

The assenbly expressed sonme reservations wth adding the
conmpany’s nane to code and questioned the need for it
since the borough has a contract with them The clerk
will get nore information.

The notion carried unani nously.

8. STAFF REPORTS:
A. Manager — VENABLES sunmari zed his witten report including
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the follow ng topics:
= Sout heast Conference
» Hai nes Construction Projects
= |ce House
= Pool Manager
= School Project

He added that the Letni kof Gangway repairs went very well
by Sout heast Road Builders. Stickler Construction is ready
to pour the concrete for the Letni kof boat ranp repair.

SCHNABEL said her recollection is that there are vol unes
of public records from when the Turner Pit controversy
first came up. Reviewing the public record would likely be
enough. On another matter, she said on 9/8/ 05 the assenbly
received several action requests from the Planning
Comm ssion. They have asked the assenbly to do sonething,
and the assenbly needs to respond. She asked what has been
done regarding their requests and if any witten
comruni cati on has taken pl ace. VENABLES said no
comuni cation has yet occurred, and SCHNABEL said it needs
to happen ASAP. VENABLES asked the assenbly if they have
particular responses or if they would like him to draft
them SCOIT said she renenbers that the assenbly already
deci ded that all four of the requests should be handl ed at
the manager |evel. There needs to be track record and sone
i medi at e acknow edgnent of the requests in order to keep
the lines of communication open. It has to be a reciproca
process in order to work. SCHNABEL concurred. She thanked
the Cerk for developing the format and suggested sone
type of identification nunbering so that each request
could be nore easily referenced. CQZZI will add that to
t he process.

*B. Borough Cerk

*C. Chief Fiscal Oficer
*D. Chief of Police

*E. Museum

*F. Library

COW TTEE/ COVM SSI ON BOARD REPCRTS:
Commerce Conmittee

Fi nance & Budget

Gover nnent Servi ces/ Affairs

Per sonne

Pl anni ng Conm ssi on

School Board

Chi | kat Center Advisory Board

G@mMmoOm>
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H. Parks & Recreation Advi sory Board
I. CVB Advisory Board

10. QLD BUSI NESS:
A. Resol ution 05-09-071
A resolution of the Borough Assenbly of the Haines Borough,
Al aska, accepting fromthe State of Al aska the transfer of Haines
Muni ci pal Harbors Omnership and $3, 400,000 deferred maintenance
f unds.

M S LAPP/ ROSSMAN  Mbtion to adopt Resolution 05-09-071.

SMTH said he has concerns about this even though the
majority of the BHAC endorses it. He still believes it is
about half the anmount of noney needed to take on the
mai nt enance of the harbors. He would |like the borough to
request nore noney. He asked the manager how ownership
assunption affects our liability insurance. He is still not
convinced that this is a good deal and asked that the
resolution be tabled until the October 25'" neeting to get
the new y-el ected peopl e onboard.

M S SM TH SCHNABEL Mbtion to tabl e Resol ution 05-09-071.
The notion failed 3-2 with LAPP and ROSSMAN opposed.

SCHNABEL said that the assenbly needs to know nore about
the experiences of the other nunicipalities and the way
t hey have been inpacted. She believes that harbor use fees
will definitely need to be raised, and she does not want to
see our fleet nove out of our harbor because they can’t
afford to contribute to the cost of maintaining it. She
would like nore of an understanding of what the borough
really wants to do in the harbor before accepting the
money. ROSSMAN said, in state hands, the harbors have
reached a level of disrepair even when the borough asked
for repairs. He is now in favor of it, with reservation.
LAPP said he has reservations with the borough taking
ownership but believes it wll be better maintained. “Ve
can fix what needs to be fixed right now and put the
remai ning anount in a special interest-earning fund for the
harbors. W would be rem ss in not taking the noney.”

At this point, the borough nmanager assuned the recording
responsibilities of the borough clerk so she could |eave to
catch a ferry.

VENABLES said there are synpathies in the legislature to

provide nore nonies retroactively. Haines wll be in a
better position to get those additional funds if the $3.4
mllion offer is accepted now. SM TH wondered why Hai nes
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can’t ask for $4.5 mllion instead. SCOIT said there has to
be a rationale for the anount---projected repair and
mai nt enance costs. The state has rationale for the anount
t hey have offered. VENABLES said the state is offering this
money now with plans to nake additional funds avail able for
t he harbor expansion project. OLERUD was asked his opinion.
He said he is supportive of the borough accepting the
of fer, because it would be a long tinme before it is offered
again. Mre noney is always good, but this anmount is
guaranteed. LAPP said again that he is in support of
accepting the offer. SCHNABEL said it seens to her that
Haines is in a good position because “we have something
el se alnost like an insurance policy behind us---the boat
har bor expansion project. W will be building a new harbor
so it is likely we will have other funds nade available to
hel p wit h harbor mai ntenance and repair.

The notion carried unaninously in a roll call vote.

B. Assenbly Seat C Vacancy

SCOIT said when the 9/27 notion was nmade to solicit letters
of interest, there was no deadline. VENABLES said the
current ad in the paper contains a 10/20 deadline in
anticipation of the 10/25 assenbly neeting. SCOIT asked
what the assenbly’s procedure will be. CASE noted that the
code does not specify a procedure. SMTH said this is a
difficult decision, and the code needs to be amended to be
nmore specific for the future. He expressed support for
appointing the candidate who received the third highest
votes in the recent election even though letters of
interest are being solicited. CASE said the assenbly has to
do what the code and charter say, and there is no provision
for using an election to fill a vacancy. SCHNABEL noted
that the assenbly makes decisions all the tine that affect
the community. She does not want to play games or discuss
whether or not the assenbly is qualified to appoint
soneone. The assenbly has a job to do and should just nake
an appointnment. LAPP agreed that it shouldn’t be such a big
deal. The fornmer borough went through this twice, and it
was fairly sinple. Interested nanmes were considered and
voted on until one was appointed by the mgjority. SMTH
took exception to the deadline being set for 10/20 and
SCHNABEL not being able to vote on the appointnent. SCOTT
stated again her opinion that the election process should
be respected; consideration should be given to those that
participated in the election when reviewing the letters of
interest. CASE said that sonetines the reason a person gets
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el ected is because they are perhaps considered the |esser
of two evils. Also a group like Lynn Canal Conversation
(LCC) often garners enough votes to get a person at |east
in second place. SCHNABEL questioned the relevance of

CASE s statenent and took offense to it. CASE said that LCC
is very well organized, and he admres them for it and did
not intend anything derogatory by his coment. SCHNABEL
said it can be difficult to accurately determ ne the true
t hi rd-hi ghest vote getter. SMTH wanted to know why the
assenbly is not making the decision at this neeting. He
again expressed is displeasure with the deadline change
from ASAP to 10/20. SCOTT said the notion did not specify a
deadline. The clerk and manager nmade an adm nistrative
decision to add a deadline, but the assenbly could override
it. SCHNABEL said that she has no argunent wth the

adm nistration’s decision to add a 10/20 deadline to the
request for letters.

M S ROSSMAN SCOTT proposed that each assenbly nenber nom nate a
candidate and put the five names on a |ist and each assenbly
menber rank the nanmes 1 to 5. The one with the highest nunber of
vot es woul d be appoi nt ed.

SCOTT asked when discussion would occur on nom nees.
ROSSMAN said that it could be at the tinme of nom nation.

Fred SHI ELDS suggested nomi nating one person at a tine and
voting them up or down. SCHNABEL said it mght be wise to
consider holding an executive session to discuss the
applicants. SCOIT said she wants it to be a conpletely
public process and does not agree wth an executive
session. She said it mght be wise to schedule a special
single-issue neeting for this. ROSSMAN said he is wlling

to withdraw his notion if the assenbly wants to direct Fred
SHI ELDS to conme up with a procedure.

The notion failed with SCOIT, SM TH, and SCHNABEL opposed.

M/'S SCOTT/ SCHNABEL Motion that the appointnent be nmade by
unani nous consent.

SCOTT said it would give each assenbly nmenber the guarantee
that they will be listened to. SCHNABEL said the mnority
has to be represented sonmehow. SCOTT withdrew the notion

M/ S SCOTT/ LAPP Motion to make the appointnent at a specia
nmeeti ng on Cctober 27, 2005.

SCHNABEL said she does not want to have a special neeting
that includes a public hearing. LAPP agreed that the
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neeting should not include public input but the public
could submt questions ahead of tine. There was no
obj ecti on.

The notion carried 4-1 with ROSSMAN opposed.

11. NEW BUSI NESS:
A. Resolutions - None
B. Ordinances for Introduction - None
C. O her New Business
1. Architect’s 35% Schenmatic Design — School Project

M S LAPP/ ROSSMAN Mbdtion to accept the Architect’s 35% Schemati c
Design for the school project.

The notion carried unaninously in a roll call vote.

2. Cooperative  Agreenent with Fish & Gane for
Construction of a Boat Launch Facility in the Small
Boat Har bor

M S ROSSMAN LAPP Motion to accept the cooperative agreenent
with Fish & Gane for the construction of a boat |aunch facility
in the Smal|l Boat Harbor.

SM TH expressed concern that the assenbly was not
informed of this project before now He wanted to
know where it fits in with the new harbor project and
the ice house. SCHNABEL said the nerits of the
project need to be discussed at this point, although
it is frustrating to try to be planners but to have
things dropped in like this. She expressed concerns
that there is not enough room for the 20 parking
spaces the borough would be expected to provide per
the agreenent. VENABLES said approval of this
cooperative agreenent would allow the engineers to
nove forward to develop the parking concepts.
SCHNABEL said that she wants this to be noved to the
pl anni ng comm ssi on ASAP. ROSSMAN said it is his
understanding that the design is not yet set in
stone. SCHNABEL said that in 2006 the borough wll be
constructing a new school, a new boat ranp, and
several CIP projects. She suggested that it m ght
behoove the assenbly to start giving consideration to
hiring an engineer. She would also like to see user
fees charged even though details aren’t all worked
out vyet.

M S SCOTT/ SCHNABEL Mdtion to anend by accepting the second #4

as stated on page 6 of the agreenent allow ng the borough to
charge user fees.
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The amendnent notion carried unaninously in aroll call vote.

The notion carried 4-1 in a roll call vote with SM TH opposed.

3. 2005 Snow Renobval Contracts

M/ S LAPP/ ROSSVAN Mbtion to award the 2005 snow renoval
contracts to the apparent | ow bidders as presented by the C erk.

The notion carried unaninously in a roll call vote.

4. Proposed Rul emaking on the Western Hem sphere Travel
Initiative

SCOIT explained to the audience that this refers to
the proposal to require passports to nove between
Canada and the U S. An adult passport currently costs
$97. It would be an unfunded mandate that woul d cause
econom c inpacts to famlies and border conmunities.
Mayor CASE said he would do a first draft of a letter
but it wll probably go out wunder Fred SH ELD s

wat ch. The assenbly was unaninous in their support
of a letter being witten.

12. SET COW TTEE MEETI NG DATES
Fi nance Committee neeting on Tuesday, Cctober 18 at 4:00pm
13. ANNOUNCEMENTS/ ASSEMBLY COMMENTS
SCOTT said that she has really enjoyed working with SCHNABEL on

the assenbly.

SCHNABEL said she would |ike to continue to serve on the
Oversight & Strategic Planning Commttee for the school
proj ect.

LAPP said thanks to CASE and SCHNABEL for all of their hard
work on behalf of the community. SM TH concurred.

14. ADJOURNMENT — 9:33 pm
M S ROSSMAN LAPP  Mbtion to adjourn.

The notion carried unani nously.

ATTEST: M ke Case, WMayor

Julie Cozzi, Borough Cderk
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