Hai/hes-Bor.ough
Bor ough Assenbly “Meeti ng #65

January 11, 2005
B Approved

1. CALL TO ORDER/ PLEDGE TO THE FLAG WMayor CASE called the neeting
to order at 6:30 p.m in the Assenbly Chanbers of the Public
Safety Building and | ed the pledge to the fl ag.

2. ROLL CALL Present: Assenbly Menbers, Norm SM TH, Debra SCHNABEL,
Scott ROSSMAN, Jerry LAPP, and Herb VANCLEVE.
Absent: Stephani e SCOIT.

Staff Present: Robert VENABLES/ Bor ough Manager , Julie
CQzzl | Borough  d erk, Cynt hi a JONES/ Museum Contract or, Ann
MYREN Li brary Director, and Addi son FlI ELD) MuseumDi rect or.

Visitors Present: Bonnie HEDRICK/CVN, John FLORESKE, Ben
KI RKPATRI CK, Kerry COHEN, Megan SHERVAN, Cary WEI SHAHN, Patricia
BLANK, Don TURNER, Jr., Liz HEYWOOD, Scott SUNDBERG Donny
TURNER, John HEDRI CK, and ot hers.

3. APPROVAL OF AGENDA & CONSENT AGENDA:
M S LAPP/ ROSSMAN  Mdtion to approve the Consent Agenda.

Mayor CASE requested renoval of Item 12B(3) because it has been
determined to be an unnecessary ordinance per the Borough
Charter, Section 9.05.

M S SM TH SCHNABEL Motion to postpone the Item 12B(1) — helicopter
regul ations ordinance to the next neeting on January 25, 2005
because of assenbly nenber Scott’s absence.

SCHNABEL said SCOIT had expressed intent to anmend the ordi nance
at the tinme of introduction and it is best to delay it. LAPP
noted the topic was to be assigned to the Commerce Comm ttee.

The notion carried unani nously.

The notion to approve the anmended consent agenda carried
unani nmousl y.

4. APPROVAL OF M NUTES:
*Decenber 20, 2004 Special and Decenber 28, 2004 Regul ar

5. PUBLI C COMMENTS:

Don TURNER said that the conditional use permt originally issued
by the former City of Haines on the rock pit has expired, and he
has been inforned that the Planning Comm ssion is requiring himto
go through a public review process before they wll consider
granting an extension. He doesn’t understand why. VENABLES said
the permt was renewed three years ago and, at that tinme, TURNER
was told it would be reviewed after three years. The Pl anni ng
Comm ssion has determned that it nust be publicly reviewed.
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Donny TURNER said there was not a public review when it was
extended the last tinme. SM TH suggested the topic be noved to the
mayor’s report on the agenda. SCHNABEL stated she is not prepared

to discuss it, because she would I|ike to see pertinent
docunentation. “If there is a code requirement for a public
hearing, then it nust be done.” CASE said the Manager issues

permt renewals with the Pl anni ng Conm ssion weighing in on it.
6. MAYOR S COMVENTS/ REPORT:
1. Appointnents to the Chil kat Center Advisory Board

M S SCHNABEL/SM TH Mdtion to confirm the appointnments of Tonm e
Jimme, Alain Depremesnil, and Brietta Leader to the Chil kat Center
Advi sory Boar d.

The notion carried unani nously.

2. Appointments to the Library Board of Trustees

M S SCHNABEL/SM TH Mdtion to confirm the appointnments of Cecily
Stern, Leslie Evenden, and Song Nash to the Library Board of
Tr ust ees.

The notion carried unani nously.

3. Meeting w School Superintendent re. school building

CASE said he had a productive neeting with Wody WIson

School Superintendent concerning the new school project and
to di scuss who does what and when. He said the educational
specifications are the responsibility of the schoo

district, and Wlson wants SERRC to take care of it.

However, since WIlson is on the SERRC Board, CASE said he
intends to go out and query other schools regarding the
processes of their new school projects. SCHNABEL said the
school board noved to offer the contract to SERRC at their
nmeeting the previous evening. VENABLES added SERRC is
going to prepare the RFP for an architect. He also stated
the borough is waiting on the school board to determ ne
their cash flow needs before being able to begin the bond
I ssuance process. SCHNABEL said she took the Iliberty of
telling the school board that the she believes the assenbly
should be nore involved with the admnistration of the
fi nances and have nore control over the decisions related
to that aspect.

4. Turner Conditional Use Permt Renewal Process

SM TH suggested the Commerce Conmittee |ook at the issue
and bring it to the assenbly at the next neeting. ROSSVAN
said if the code allows the manager to reissue the permt,
it should be done the npbst expedient way possible. SMTH
said in lieu of the fact it was issued by the fornmer city
of Haines, it should be dealt wth according to correct
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procedure. SCHNABEL agreed that it 1is procedural and
expressed conplete confidence that it is an operationa
issue; “it should be in the hands of the manager to
deternmine if it has been handl ed properly and whether or
not it should be brought before the assenbly. VANCLEVE
referenced the draft Decenber Planning Comm ssion mnutes
and said, in his opinion, they reflect that the Planning
Comnmi ssion decided they want a public review of the permt
whether or not the code requires it. Additionally, the
Commi ssion appears to be asking for a change to code just
for the Turner rock pit permt. CASE said the assenbly
needs to get nore information, and the manager shoul d take
on the task of addressing the issue. LAPP said he agrees
that it should be in the manager’'s hands, but if VENABLES
decides he would like the Cormmerce Committee to reviewthe
situation, he would be happy to add it to a neeting agenda.
SM TH said he would like to see the issue resolved by the
next assenbly neeting. He asked the TURNERS if a delay
woul d cause a busi ness problem and they said it wouldn’t.

7. PUBLI C HEARI NGS:

A. O dinance 04-12-090 - (second hearing)
An ordinance of the Haines Borough anmendi ng Hai nes Borough
code section 7.08.040(c) changing the structure of the Board
of Directors for Mud Bay Fire Service Area No. 4.

The mayor opened the public hearing at 7: 00pm

KI RKPATRI CK, chair of the FSA #4 Board, said the board nmet on
January 4, and thanked the mayor and assenbly nenbers that
attended the neeting. He distributed a nmeno outlining sone
addi ti onal ordi nance anendnents reconmended by Board. He added
that the fairness issue of tax differentiation was di scussed.

KI RKPATRI CK added that the whole rate structure for fire
service within the Haines Borough should be | ooked at borough-
wi de. He suggested a neeting be convened within the next six
nmonths to cone up with a plan for how to service everyone, not
just an individual area. Don TURNER said he was told that
differential taxes don’t exist anynore. CASE said in the Mid
Bay area, it is inpossible for everyone to get the sane |eve

of service.

The mayor closed the public hearing at 7:06 pm
MS SM TH VANCLEVE Mbdtion to adopt O di nance 04-12-090.

M S SCHNABEL/ LAPP Mbdtion to anend 87.08.040(D)(2) of the ordi nance
as recommended in #2 of the 1-10-05 FSA #4 Board nenp. The section
shoul d read:

“A differential rate of taxation is applicable at a 25% reduction for
properties within the Fire Service Area 4 based on a response tine
greater than 40 mnutes. Response tine is defined as the arrival of a
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hose froma fire truck to the property as referenced in the pre-fire plan

devel oped by the Haines Volunteer Fire Departnent. The property owner

seeking a differential rate shall file a witten application to the Fire

Service Area 4 Board prior to January 1 of the year the differential rate

will apply. The Service Board shall review applications periodically.

Requests for differential rates applicable to the period from January 1,

2005, through June 30, 2005, mamy be applied for between the effective
date of this ordi nance and February 15, 2005.~

The amendnent notion carried unani nously.

M S SCHNABEL/ LAPP Mbtion to anend 87.08.040(A) of the ordinance to
say Nel son Sub-Di vi si on rat her t han Honest ead, and anend
87.08.040(D)(1) to say taxes collected fromproperty owners will be
deposited in the borough’s fire departnent fund.

The anmendnent notion carried unani nously.

The main notion to adopt the ordinance carried unaninously with a
roll call vote.

B. Ordinance 05-01-092 — (Introduction and first hearing)
An ordinance of the Haines Borough anending Haines Borough
code, Title 2, Section 2.98.050, Duties and Responsibilities
of the Board of Trustees, to establish the Library Director
hiring process.

MS SMTH SCHNABEL Modtion to introduce and hold the first public
heari ng today.

The notion carried unani nously.

The nmayor opened and closed the public hearing at 7:20pm; there
was no comment.

M S SM TH SCHNABEL Mbtion to nove the ordinance to its second
public hearing on January 25, 2005.

The notion carried unani nously.

C. Odi nance 05-01-093 — (Introduction and first hearing)
An ordinance of the Haines Borough anending Haines Borough
code, Title 2, Section 2.100.050, Duties and Responsibilities
of the Board of Trustees, to clarify the Miseum Director
hiring process.

M S SCHNABEL/ SM TH Mbdtion to introduce and hold the first public
heari ng today.

The notion carried unani nously.

The mayor opened and closed the public hearing at 7:22pm; there
was no conment.

M S SM TH SCHNABEL Mbtion to nove the ordinance to its second
public hearing on January 25, 2005.
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The notion carried unani nously.

8. STAFF REPORTS:
A. Manager — VENABLES sunmarized his witten report that covered
the foll ow ng subjects:
e Small Boat Harbor
e FYO6 Budget Process
e Meetings with Advisory Boards
e $5K Donation by Lucy Harrell toward Public Safety Building
Repairs
e Pool Transfer
e Credit Card Machine
e Public Wrks Building, and
e Staff reporting process

Regardi ng adoption of the FSA #4 ordinance, VENABLES suggested
billing the service area property owners to enable inmmediate
fire service. The assenbly concurred.

VENABLES added the borough has dropped the AETNA insurance for
the 5 non-union enployees since the union has finally accepted
them for coverage by the Local 71 Trust Fund. It wll save the
bor ough significant funds.

SCHNABEL said she is interested in the Public Wrks building
project and is aware that funds are available for it. She would
like to have a discussion with the State of Al aska regarding the
utilization of the current state nmaintenance grounds, along with
making the entryway into the comunity nore appealing. She
wonders if it could be beneficial to share the state property
and use available funds to inprove that property or clean up our
own. The assenbly had a brief discussion about how to encourage
the state to clean up the maintenance yard and the Fish & Gane
area. Kudos were given to FLORESKE and the TURNERS for the
appearance of their areas. LAPP agr eed wi t h SCHNABEL’ s
suggestion of <checking into sharing the state's property.
ROSSMAN said he is skeptical that the state would be anenable to
the idea. SCHNABEL said she believes it would be cost effective
for both entities. The nmanager was asked to investigate it and
report back to the assenbly.

SM TH requested the nmanager to include a running |ist of issues
and projects in his reports.

9. COW TTEE/ COMM SSI ON REPORTS:
A. Commerce Comm ttee — None
B. Finance & Budget — Witten
SCHNABEL said the Finance conmttee is aware that the
Pl anning Conm ssion had discussions about potential |[|and
sal es, but to her know edge the assenbly has not had any
report fromthem The Finance Conmttee would like, no later
t han May 31, 2005, a recomendation by the Comm ssion of




January 11, 2005
Page 6
bor ough lands to sale. VANCLEVE, as liaison to the
Commi ssion, wll take the request to them He said the
Commi ssion has already decided there are no devel opable
bor ough properties. LAPP noted that in former third class
borough, the assenbly would order a land sale and the |and
manager would then put sonmething together to present to the
Pl anning Conmission. A land sale proposal should cone from
within the admnistration rather than starting wth the
Pl anni ng Conmi ssi on. SCHNABEL said it was her understanding
t hat the Borough intended to utilize sonme of the state
entitlenment |ands by selling them as residential properties.
She wondered about the Commission’s rationale for not
classifying those particul ar possibilities for sale.
VANCLEVE said the philosophy of the currently seated

commi ssioners is that any borough Iands not al r eady
desi gnated for devel opnent should be left untouched. “That
is the on-the-record stated philosophy.” He added the

Commi ssion has basically taken the position that if the
property has previously been sold, it can be sold again, but
otherwise it should not be put up for sale. He added t hat
part of the philosophy was that the Comm ssion does not
believe it was appropriate for the borough to conpete agai nst
private |and developers at a tinme when there is a lot of
property on the market. SCHNABEL said the Planning Comm ssion
m ght benefit fromreview ng the borough' s agreenent wth the
state concerning the entitlenent | ands. It is her
understanding that there were very few properties that were
reserved for public use, and the majority, especially on M.
Riley Road, were to be residential. ROSSMAN not ed the
current conprehensive plan says sonmething different. SM TH
said the nonies received from land sales nmust go into the
per manent fund according to code. LAPP said the borough has
a lot of land that could be devel oped. The budget is hel ped
out by selling land because the interest earned from the
permanent fund nonies goes into the budget. TURNER encouraged
the adm nistration to come up with a list of lands to sell
and take it to the Planni ng Comm ssion.

Mayor CASE called a brief recess at 7:47 p. m
The mayor reconvened the neeting at 7:51 p. m

SCHNABEL said in preparation for budget deliberations, there
were extensive discussions about the community’ s attitudes

about police coverage and dispatch issues. The Fi nance
Commttee would like to nove forward in discovering answers
to the questions that were never answered |ast year. She

asked that a <citizens task force or conmm ssion be
established to work wth her commttee or the Governnent
Affairs and Services Committee t o determne |evel and
efficiency of police coverage. CASE said a tel ephone survey
could be done by the McDowell Group for about $5K.  SCHNABEL

agreed that a phone survey would be good but said nenbers of
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the community who have experience and sensitivity to the

police departnent should be involved with developing the
survey questi ons.

C. Personnel & Labor Rel ati ons — None
D. Gover nment Services/ Affairs — None
E. Pl anni ng Conm ssi on — None

10. OLD BUSI NESS:

A. Assenbly Standing Commttee Assignnents
The mayor pr esent ed hi s recommendat i on for comm ttee
assi gnnents:
Comrerce — Lapp/ Chair, VanC eve, Rossnman
Fi nance — Schnabel / Chair, Lapp, Rossman
Governnment Affairs & Services — Scott/Chair, Smith, Schnabel
Personnel — Smth/Chair, Scott, VanC eve

There was no objection, and they are thus assigned.
B. Chil kat Center Managenent

VENABLES said the RFP was put out and there was insufficient

response. His recomendation is the Lynn Canal Broadcasting
proposal . SCHNABEL asked if the applications had been

reviewed by the Chilkat Center Advisory Board, and she
expressed belief that it was an inappropriate RFP. CASE
agreed that it could have been nobre expansive. SCHNABEL
said she is not interested in re-advertising, but a
di scussion take place to determine if the borough would be
better served by having an enployee as in the past or
contracting wth another entity.

M/ S LAPP/ ROSSVAN Motion to accept the Lynn Canal Broadcasting
proposal to manage the Chil kat Center.

M/ S SCHNABEL/ SM TH Motion to anend by referring all three
proposals to the Chilkat Center Advisory Board for review along
with the task of devel opi ng an agreenent.

HEDRI CK pointed out that the Chilkat Center Advisory Board
had al ready agreed unani nousl y W th the Lynn Canal
Broadcasti ng proposal. CASE rem nded himthat the Board has
three new nenbers as of this neeting. SCHNABEL said she
would like to give the Chilkat Center Advisory Board the
opportunity to review the two new responses and consider
ot her options.

The anendnent notion carried unaninously and therefore the nain
notion was tabl ed.

C. Chief Fiscal Oficer Recruitnent

VENABLES asked for direction fromthe assenbly concerning the
two resunes received during the recruitnment period. SCHNABEL

asked if the chair of the Personnel Conmmttee could | ook nore
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into the candidates. CASE said the nanager suggested anot her
option would be to use a managenent recruiting conpany, but
the cost would be significant. ROSSMAN asked about | ust
i nterview ng both candi dates. SCHNABEL said she woul d prefer
first to get permssion from both applicants to contact
pervi ous enpl oyers. She sees nore value in references than
the interview process, at this point. CASE said that it
would be nost appropriate for the nanager to do the
i nvesti gati on. SCHNABEL said it is a standard courtesy to
get permssion from the applicant before contacting prior
enpl oyers. The background checks will wait.

11. STRATEQ C PLAN UPDATES: - None
12. NEWBUSI NESS:

A. Resol utions
1. Resol ution 05-01-55
A resolution of the Haines Borough assenbly authorizing
and designating certain persons to sign and endorse checks
pertaining to certain bank accounts.

M S SCHNABEL/LAPP Mbtion to adopt Resol ution 05-01-055.

The notion carried unaninously with a roll call vote.
B. Ordi nances for Introduction

1. Ordi nance 05-01-095
An ordinance of the Haines Borough anending Haines
Borough code Title 3, Section 3.80.050 — exenpt
transactions, to change the total tine period for sales
tax refunds on any one construction project from four to
three years.

M S SCHNABEL/ ROSSMAN Motion to i ntroduce ordi nance 05-01-095.

The notion carried unani nously.

MS LAPPFSMTH Mtion to send the ordinance forward to its first
public hearing on January 25, 2005.

The notion carried unani nously.

C. O her New Busi ness
1. Waste QOI| Burner Bid Award

MS LAPP/SMTH Mtion to award the bid to Big Foot Auto Service
and authorize the manager to negotiate the price with them

The notion carried unaninously with a roll call vote.
2. Sal es Tax Exenption Request — St.Vincent [ePaul, Inc.
M S SCHNABEL/ LAPP NMotion to grant the request.
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SMI TH asked what the sales tax exenption nmeans and
whet her the Project would be tax exenpt before or after
construction. SCHNABEL said she | ooked into the code and

found that because the organization is nedically-rel ated,

the services they provide wll not be taxed. She
believes it neets the code’s criteria for tax exenption

SM TH said the facility will have resident qualification
limts; it wll only be open to seniors who need

assi sted-1iving. SCHNABEL said the assenbly’'s task is
not to place judgnment on the project, but to determne if
the applicant is qualified to be exenpt. “The code says
they are and it would be difficult to rule otherw se.”

The notion carried unaninously in a roll call vote.

13.

14.

SET COW TTEE MEETI NG DATES

A Comm ttee-of-the-Wwole was scheduled for February 22 at 6:00
p.m in response to the request from the Chilkoot River
Corri dor wrking Goup for an opportunity to make a
presentation to the assenbly.

St andi ng Finance Conmittee neetings will be changed to 4:00pm
on the first and third Tuesdays. The next neeting will be on
Tuesday, January 18. One item on the agenda will be criteria

for non-profits and community groups to nmake requests of the
assenbly for funding during the budget process. CASE suggested

advertising to the community that there will be a particular
time period for requesting funds and they would not be
entertai ned any other tine.

The Commerce Commttee will neet on January 18 at 5:00 p.m
Topics will include the tabled helicopter regulations ordinance
and the Haines Sanitation | ands request.

A Personnel Conmittee Meeting was schedul ed for Monday, January
17 at 10:00 a.m to discuss tw personnel wage issues. The
chair of the Finance Commttee will join the neeting.

VENABLES asked for a neeting of the Governnent Affairs &

Servi ces Commttee imediately followwng the Personnel
Committee neeti ng to review t he pool Menorandum  of
Under st andi ng. It was scheduled for approximately 11:00 a.m

on January 17.
ANNOUNCEMENTS/ ASSEMBLY COMVENTS

SMTH said he will not be in town on the 25" and will niss both
February neetings. He will regularly check the website.

SCHNABEL asked about the Letter from Haines Sanitation that is

in the neeting packet and wondered how it wll be addressed.
CASE said the Coormerce Committee would review it at their next

nmeeting. There was no objection.
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15. ADJOURNMENT — 8:45 pm
M S LAPP/ VANCLEVE Mbtion to adjourn.

The notion carried unani nously.

M ke Case, Mayor
ATTEST:

Julie Cozzi, Borough Cerk
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