Hai nes Bor ough
Bor ough Assenbl-y“Meeti ng #68

Mariéh 8, 2005 Approved
M NUTES

1. CALL TO ORDER/PLEDGE TO THE FLAG Mayor CASE called the
neeting to order at 6:30 p.m in the Assenbly Chanbers of the
Public Safety Building and I ed the pledge to the flag.

2. ROLL CALL Present: Mayor M ke CASE, Assenbly Menbers Scott
ROSSMAN, St ephanie SCOIT, Herb VANCLEVE, Debra SCHNABEL, and
Jerry LAPP. Absent: Norm SM TH

St af f Present: Robert VENABLES/ Borough Manager, and Julie
COzZz1 | Bor ough d erk.

Visitors Present: Bonni e HEDRI CK/ CVN, Carolyn WEl SHAHN
Dougl as OLERUD, Car ol KELLY, Dan EGOLF, Polly HESSI NG and
ot hers.

3. APPROVAL OF ACGENDA & CONSENT AGENDA:

M S LAPP/ SCOTT Modtion to approve the Agenda/ Consent Agenda.

The following requests were nmade to renpve itens from the
Consent Agenda:
a) Mayor CASE - |tem 9F-School Board.
b) SCOTT - Item 9H Parks and Recreation Advi sory Board.
c) SCHNABEL - the mnutes, and Itens 9E- Pl anni ng Conm ssi on
and 9l - Convention & Visitors Bureau Board.

The notion carried unaninously to approve the agenda and consent
agenda, as anended.

4. APPROVAL OF M NUTES:
*February 8, 2005 Regul ar

M S LAPP/ SCOTT Motion to approve the m nutes.

SCHNABEL asked that the m nutes be amended to reflect that she
returned to the neeting when the phone |ine was cleared.

The notion carried wunaninously; the anmended mnutes were
approved.

5. PUBLI C COVMENTS:
VEElI SHAHN referenced the helicopter regulations ordi nance and
said the current map does not show that any thought was given
to the inpacts of helicopter use on residential areas and
wldlife. She asked the assenbly to address the issues and
concerns that many people have brought before the state and
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the assenbly and to reflect themon the nap.

EGOLF said he supports the heli-skiing industry but added that
he believes there is plenty of space to prevent helicopters
from going over a residence. He wants to see the industry do
wel | but not inpact subsistence, other businesses, or the big
goat producing area on the ridge behind Chil kat Lake.

6. MAYOR S COWMVENTS/ REPORT

a) LI AISONS TO THE ADVI SORY BQARDS

CASE made the foll owi ng assignments w thout objection:

Par ks and Recreation Advisory Board — SCOIT
Convention and Visitors Bureau — VANCLEVE
Chi | kat Center Advisory Board — SCHNABEL
Pl anni ng Conm ssi on — ROSSMAN
Museum and Li brary Boards — SM TH
The mayor added that any assenbly nenber is free to attend
any neeting of interest. He added that he wll be
devel oping an ordinance for the assenbly to review that
woul d establish a public safety conm ssion.

b) HARBOR EXPANSI ON TRI P TO WASHI NGTON, D. C
Mayor CASE sumarized the trip and said it was very
producti ve. He added that Senator Stevens nentioned his
fondness for Fort Seward. Oher things were discussed
during neetings in addition to the harbor ©project,
i ncl udi ng roads, upland devel opnment, Eldred Rock, and the
water & sewer system CASE noted that he was inpressed
with the borough’s I|obbyist, Brad Gllman, who did an
outstanding job of setting up the neetings. He asked
OLERUD to comment. OLERUD said he was inpressed with the
coordi nati on between VENABLES and the | obbyist prior to the
trip. He added that it was obvious that G| man has done a
| ot of work for the borough. “He seens to be well worth the
noney he is being paid.”
c) CONFI RVATI ON OF SERVI CE AREA BOARD REAPPO NTMENTS

CASE asked for the assenbly’s confirmation of the follow ng
reappointnents to the Letnikof Estates Road Maintenance
Service Area Board: Allen More, Carol More, Peter
Enticknap, & Linda Enticknap. Additionally, he requested
confirmation of reappointnments to the Riverview Drive Road
Mai nt enance Service Area Board as follows: Teresa Visscher,
Scott Visscher, & Marianne Rasnussen.

M S SCHNABEL/ SCOTT Mbdtion to confirm the mayor's reappoi ntnents
to the Letni kof and Riverview Drive RVSA boards.

The notion carried unani nously.
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7. PUBLI C HEARI NGS:
A. Ordinance 05-02-097 - (second hearing)
An ordi nance of the Haines Borough anendi ng Hai nes Borough
code Title 5 to clarify the comercial tour permt process.

Mayor CASE opened the public hearing at 6:56pm VEI SHAHN
asked for the follow ng anendnments: 1)5.18030(c)2 - repl ace
the words "or brochure” with "or website information", and
2) 5.18.060 — change to say "or proposes to expand the
capacity by 25%. She wondered about cunul ative expansion
and asked if the text should say "up to 25%"

The mayor closed the public hearing at 7:01, because there
was no further coment.

M S SCOTT/ LAPP Modtion to adopt Ordi nance 05-02-097.

M S SCOTT/ LAPP Modtion to anmend the ordi nance as recomended by
the borough attorney by changing Section 5.04.070 as foll ows:
repl ace “before the assenbly within three days of receipt of the
notice” with “per Section 5.04.090".

CASE asked how it is determned that an individual is in
violation and if conviction is necessary. VENABLES sai d,
according the attorney, the higher +threshold is not
mandat ed.  SCHNABEL noted that non-paynent of taxes is one
exanple of code violation and does not require conviction
in a court of |aw

The anendnent notion carried unani nously.

SCHNABEL responded to WEI SHAHN s issues. She said the word
“website” can be added eventually. Additionally, she
believes the code clearly shows the intent to require a
public hearing when the tour capacity reaches 25% or nore
of the initial permt, regardless of how many years it
takes to get to that point.

The notion carried unaninously in a roll <call vote, and the
ordi nance was adopted, as anended.

8. STAFF REPORTS:
A. Manager - VENABLES summarized his witten report that

covered the foll ow ng subjects:

Washi ngton D.C. trip sunmary

Har bor Expansi on Proj ect

Ferry Service Update

School Construction

Project Clerk hire

Recommendati on regardi ng school property acquisition

oarwNE
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7. New Fish & Gane enpl oyees in Hai nes

8. Budget Pr ocess.

9. Fire District #4 Differential Tax Requests
10. Chi | kat Center Lease

M/'S LAPP/ SCHNABEL Motion to forward-fund the project clerk
position until the noney becomes avail able fromthe school bond.

SCHNABEL said she wants to nmake sure an accounting code is
created so school bond expenditures will be accounted for
and rei nbursed. CASE said a separate cost center will be
set up for it and possibly sone unique accounts. SCOrT
said she would feel nore confortable with a ceiling being
est abl i shed. SCHNABEL said the "Strategic Planning &
Over si ght Commttee" approved the position, the job
description, and the pay range. CASE added that the project
clerk will be supervised by the borough manager. SCOTT
said she is not convinced there is enough work for a
project clerk to need 20 hours a week. ROSSMAN said it may
be that tasks will be a little light in the beginning but
he can believe things would soon get very busy. SCHNABEL
said she can already see how nuch better things m ght have
been if there had been coordination. SCOTT requested
forward-funding just for the current budget year.

LAPP and SCHNABEL both agreed to add "through 6-30-05" to their
notion. The notion carried unaninously in a roll call vote.

*B.
*C.
*D.
*E.
*F.

COW TTEE/ COMM SSI ON REPORTS:

Bor ough O erk

Chi ef Fiscal Oficer
Chi ef of Police
Museum

Li brary

A
B

mooO

Conmmerce Committee - None

Fi nance & Budget - Witten

SCHNABEL summari zed the last two neetings of the commttee
and the witten reports before the assenbly. She noted the
conmttee's desire to establish sonme type of "building
declaration" form not to be confused with a building
permt to assist in fair assessnents of taxes.

Personnel & Labor Rel ations - None

Governnment Services/Affairs - Witten

Pl anning Commi ssion - 2/17 Draft Meeting M nutes

SCHNABEL referred to the notion passed to ask the assenbly
to request an opportunity to provide input on the
university land bill. VENABLES said the state has al ready
opened up a comrent opportunity, and the bill is slowy
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noving through the legislature. He said there is no need
for the planning conm ssion to ask the assenbly to request
it of the state; it is already there. SCHNABEL asked how
t he borough's comments will be conveyed. VENABLES offered
to forward to the assenbly the House Bill information and
the proposed | ands. SCHNABEL requested the issue be added
to the 3/22/05 assenbly neeting agenda to identify and
sel ect additional entitlenment |ands and provide input to
the state.
F. School Board

KELLY said, regarding the selection of a school architect
proposal , that SERRC-provided «criteria was wused to
establish the follow ng short-list of architectural firns:

e Bettisworth + Northwind Architects & Planners, LLC

e Jensen Yorba Lott, Inc.

e Mnch Ritter Voel ckers Architects

She said each firm will want approximtely two hours to
make a presentation. SERRC will provide a standard Iist
of questions for consistency. Al so, she talked of the

need for assenbly nenbers, school board nenbers, and
community menbers to visit different facilities around the
state that have been designed by the three architects and
said it is standard practice throughout the U S. SCHNABEL
offered that well-placed telephone calls, the Internet,
and phot ographs coul d produce needed information about the
different building exanples. KELLY said architects tend
toward the same types of buildings. Physically being in a
bui | ding reveal s the anbiance and shows how the students
and staff nove through it. She added that she is going on
her own to Fairbanks and has nade arrangenents to see
several schools the Fairbanks architect has designed.

KELLY added that nost of the schools left to be visited
are in or near Juneau. SCOIT said she is not convinced
the trips are necessary, and VANCLEVE agreed w th her

saying it doesn’t seemcost-effective. LAPP agr eed.
KELLY said the school board wants to do it.
M/ S SCHNABEL/ SCOTT Mot i on to schedule the architect

presentations for 3/29 and 3/30 in the open area of the high
school from 6 to 10 p.m; tw architects on the 29th, and the
third one on the 30'" followed by discussion and possible follow
up interviews. The notion carried unani nously.

KELLY said any school facility visits would have to be
an official delegation. LAPP suggested polling the
| ocal students who have visited different schools.

VENABLES will coordinate with the school superintendent
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regardi ng school facility visits and a travel budget.

G Chilkat Center Advisory Board

H

Parks & Recreation Advi sory Board

SCOTT referred to the 2/24/05 letter from the board asking
for training in Roberts Rules of Order. She asked if the
manager had responded to this. VENABLES said he has spoken
with Dan Henry about facilitating training. Henry
suggested a couple of group sessions and opening themup to
all of the boards and anyone else that wants to attend.
Henry will work up sone ideas and costs.

M S SCOTT/ SCHNABEL Mbtion to approve the concept and funding
up to $1000 for training in Roberts Rules of Order.

The notion carried unaninously in a roll call vote.

SCHNABEL questioned the efficacy of the CYD Director being
an ex-officio nenber of the Parks and Rec Board and asked
SCOTT to review the code. VENABLES said the by-laws have
been approved by the board and the assenbly will be given
an opportunity to confirmthem

CVB Advi sory Board — 2/15/05 Meeting M nutes

SCHNABEL said she was surprised to read in the mnutes
things that seened to border on the policy |evel. VENABLES
clarified the wording and said he will work with staff on
clarifying the m nutes.

10. OLD BUSI NESS:

A. O di nance 05-01-094

B

An ordi nance anending Haines Borough code Title 5, to
stipulate the conditions for heliskiing and comerci al
hel i copter tours.

Mayor CASE ruled that assenbly nenber SCHNABEL woul d be
asked to vote on the min notion to introduce the

ordi nance; there was no objection. [reference 3/8/05
assenbly neeting mnutes] SCHNABEL voted "No."

Juneau Access Road - Hai nes Borough position

M S SCOTT/ SCHNABEL Motion to reaffirm support of Resolution
04-04-042- Supporting Marine Transportation and date it as of
March 22, 2005.

ROSSMAN said he would support the notion if lines 3 and 6
are renoved fromthe resolution. SCHNABEL said it seems to
her that the assenbly needs to nmake a proactive statenent
that is directly responsive to the state's road proposal
she spoke agai nst the notion.
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The nmotion failed 1-4 with SCOTT voting for it.
C. Chief Fiscal Oficer Recruitnent

VENABLES referenced his nmeno recommending the hire of Jila
Stuart as the Chief Fiscal Oficer.

M S LAPP/SCOTT Mdtion to make an offer to Jila Stuart for the
position of Chief Fiscal Oficer with the salary to be discussed
in executive session.

SCHNABEL said she is concerned that the assenbly has not
had an opportunity to review the applications. SCOIT
responded by saying Stuart previously applied for the
position of Controller and was not hired for that but was
subsequently hired as accountant. She has had substantia

interaction with her and is very inpressed with her. CASE
al so pointed out that borough code does ask for borough
enpl oyee applicants to be preferred. SCHNABEL said a
recommendation from the auditors would provide a |evel of
confort. VANCLEVE agreed wth SCHNABEL and said the
assenbly should go through a short-listing process and
review the applicants to nmake an i nformed deci sion

M S SCHNABEL/LAPP Mdtion to table the notion until 3/22/05.
The notion carried 4-1 with SCOTT opposed.

The assenbly nmenbers w il individually visit the Cerk's
office to review the applications prior to the next
neet i ng.

11. NEW BUSI NESS:

A. Resol utions - None
B. Odinances for Introduction
1. Ordi nance 05-02-091

An ordinance of the Haines Borough anending Haines
Borough code Title 18, Section 18.30.050 - Appeals to
the Conm ssion, and Section 18.030.060 - Appeals to the
Borough Assenbly, to make provision for appealing a
bor ough manager | and-use deci sion.

M S LAPP/ ROSSMAN Mdtion to introduce O dinance 05-02-091 and
set it for its first public hearing on 3/22/05. The notion
carried unani nously.

C. O her New Business
1. Sal es Tax Exenption Request - Catholic Community Service
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M S SCHNABEL/LAPP Mtion to grant sales tax exenption to
Catholic Community Service based on their 501(c)3 nonprofit
status. The notion carried unaninously in a roll call vote.

2. Lease of Borough Ofice Space

M S LAPP/ ROSSVAN Motion to |lease offices in the Public Safety
Building to the State of Al aska and authorize the nanager to
negotiate the |l ease with them

SCHNABEL decl ared a conflict of interest because she had
attenpted to lease space in her building to them The
mayor accepted it, and she was recused from voti ng.

The notion carried unani nously 4-0.
3. Award Fuel Contract to Delta Western

M S LAPP/ ROSSMAN Mdtion to award the fuel contract to Delta
Western and to authorize the nmanager to negotiate with them
The notion carried unaninously in a roll call vote.

4. Award Bond Counsel Contract for Refunding 1995 PC Dock
Bonds

M S SCHNABEL/LAPP Mbdtion to award the bond counsel contract for
refunding the 1995 PC Dock bonds to Preston, Gates, and Ellis
and to authorize the manager to negotiate with them The notion
carried unaninously in a roll call vote.

5. Reconsideration of the motion to introduce Ordi nance
05-01-094

Reconsi deration was requested by SCHNABEL, a nenber of
t he prevailing si de. SCOTT spoke in favor of
reconsi deration saying it would provide the assenbly the
opportunity to start back at the original ordinance and
tighten up the text.

The motion to reconsider failed 3-2 wth ROSSMAN, LAPP, and
VANCLEVE opposed.

12. EXECUTI VE SESSI ON - Re. Enpl oyee Wage & Step Chart

M S LAPP/ SCOTT Motion to go into executive session to discuss
t he enpl oyee wage & step chart to present to the Local 71 union.
The notion carried unani nously, and the session began at 8:59pm

The reqgul ar session reconvened at 10: 05pm

13. SET COW TTEE MEETI NG DATES
A CGovernnment Affairs & Services Commttee Meeting was
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scheduled for Friday, 3/18/05 at 1:00pm the topic wll be
the Chilkat Center agreenent and | ease.

The Finance Committee wll nmeet on Tuesday, 3/15/05 at
4: 00pm

A Conmmittee-of-the-Wole was schedul ed for 5.45pm on 3/22/05
to di scuss the Econom c Devel opnment Director position

On 3/29 & 3/30, from 6-10pm the assenbly and the school
board will neet in joint work session to hear presentations
by the three architect finalists.

14. ANNOUNCEMENTS/ ASSEMBLY COWMENTS
SCOTT said she is concerned about the way snow was renoved at
the Fort and in the process totally dug up the four corners
of the parade grounds. She also expressed di sappoi ntnent in
the assenbly’'s failure to put sone type of helicopter
regul ati ons ordi nance before the public so they can comrent
on it. She believed the failed ordinance was a pretty good
conprom se and is uncertain howto proceed at this tinme. “If
sonme assenbly nenbers are predisposed to having no

regulation, then | am reluctant to keep bringing it up.”
SCOTT added that the people in the valley are concerned about
noise and wildlife and said the public is asking for sone
managenent . She spoke of investing a lot of hours in an
effort to cone up with a good conprom se.

SCHNABEL expressed disappointnment in the outconme of the
notion to reconsider the helicopter regul ations ordinance.
She said the assenbly can expect her to cone back wth
anot her ordi nance.

CASE said he believes the borough will end up with helicopter
regul ati ons eventually.

15. ADJOURNMENT - 10: 26 pm

M/ S LAPP/ VANCLEVE Motion to adjourn. The notion carried
unani nousl y.

M ke Case, Mayor
ATTEST:

Julie Cozzi, Borough Oerk
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