Hai nes-Bor.ough
Bor ough Assenbl y/ 'School) Board Meeti ng
Mar.cha30, 2005
M NUTES Approved

A special joint session was conducted to consider the interview
results of the three finalist architectural firnms and to award the
contract. No ot her busi ness was di scussed.

1.
2.

CALL TO ORDER/ PLEDGE TO FLAG 8:15 p. m

ROLL CALL

Assenbly Menbers Present: Mayor M ke CASE and Assenbly Menbers
St ephani e SCOTT, Herb VANCLEVE, Debra SCHNABEL, Jerry LAPP and
Norm SM TH.  Absent: Scott ROSSMAN.

School Board Menbers Present: Carol KELLY/ Chair, Sarah SW NTON,
Brian CLAY, Gary STIGEN, Judy EREKSQN, and Heat her LENDE.
Absent: Staci e TURNER.

Staff Present: Julie CQzZl/Borough C erk, Robert VENABLES/ Borough
Manager , Dave GROSS/ Asst. \Wat er - Sewer Pl ant Qper at or, Wody
W LSOV School District Superintendent, Charlie JONES/ Principal,
and Sandra JUNE- DEGEN t eacher .

Visitors Present: Bonni e HEDRI CK/ CVYN, Carl JOHN SERRC, Fred
GRAY, and ot hers.

3. SCHOCL ARCHI TECT | NTERVI EW DI SCUSSI ON AND DECI SI ON

Mayor CASE opened the session to public comment. GRAY, GROSS and
JUNE- DEGEN took the opportunity to ask questions and state their
opi ni ons.

KELLY said the architect conpetition is very stiff, therefore we
have been warned to be very objective in the selection. The
suggestion has been nmade to go with the highest-scoring firm |If
there is a problemw th the highest-scoring firm the problemand
the reasons to go with a |ower-scoring firmwould need to be very
clearly delineated. SCHNABEL said there was supposed to be a
pl ace on the score sheet for giving a subjective rating. The
Pl anni ng and Oversight Conmttee, in devel oping the score sheets,
had i ntended that the “presentation” score would be that place.
Unfortunately, that does not seem to have happened, and those
scores were apparently just for the actual architect presentation
(speech and material s).

M S SCHNABEL/ SW NTON Motion to get the score sheets back for the

pur pose of rescoring the presentation box to provide an opportunity
to record the “gut level” or intuition score.
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STI GEN said he woul d prefer a 1-2-3 place on the end of the score
sheets as a separate itemrather than rescoring “presentation.”

M S SCHNABEL/ SCOTT Motion to anend to add a separate tally on the
score sheets in order to rate each architect subjectively according
to a 1-2-3 preference.

LENDE said she would still |ike to know how the questions are
wei ghted and which ones are worth nore than others. KELLY said

she woul d prefer that the interview scores and a 1-2-3 preference
rating two separate things. SCHNABEL said that could be done on a
separate paper---not added to the other score sheets, but handl ed
as a separate tally. SCOIT agreed with the change to the notion
and called for the question. There was no objection.

The amendnent notion carried unani nously.

The main notion to redistribute the score sheets fail ed unani nously.

M S SCHNABEL/LAPP Mdtion to have a separate tally to rate the three
firms according to a 1-2-3 preference with 3 as the best.

The notion carried unani nously.

Both bodies took a few mnutes to individually rate the three
firms according to subjective preference on pieces of paper and
handed themin to the Cerk who tallied them

Firm | IInterview Scores |Preference Rating
Betti sworth + Nort hw nd 9, 760 37
Jenson Yor ba Lot t 9, 437 22
M nch Ritter Voel ckers 8, 745 16

CASE said the selectionis very clearly Bettisworth.

M S LAPP/SWNTON Motion to give a “Notice of Award” to Bettisworth
+ Northwind and to authorize the Project Coordinator to negotiate
t he contract.

The notion carried unani nously.
4. ADJOURNMENT:
M S SCOTT/ SWNTON Mdtion to adjourn.

The notion carried unaninously, and the neeting was adjourned at
8:15 p.m

ATTEST: M ke Case, Borough Mayor

Julie Cozzi, Borough d erk



