
 

 

Haines Borough 
Special Borough Assembly Meeting 

March 31, 2005 

MINUTES 
 
A special meeting was conducted by the Haines Borough Assembly to 
consider a resolution of support for Ocean Beauty Seafood’s grant 
application for Excursion Inlet Packing Company.  No other business 
was discussed.  
 
1. CALL TO ORDER/PLEDGE TO FLAG: Mayor Mike CASE called the meeting 

to order at 1:00 p.m. in the Assembly Chambers of the Municipal 
Building and led the pledge. 

 

2. ROLL CALL  Present: Mayor Mike CASE and Assembly Members Jerry 
LAPP, Herb VANCLEVE,  Scott ROSSMAN, Norm SMITH, and Debra 
SCHNABEL.  Absent: Stephanie SCOTT  
 

 Staff Present: Julie COZZI/Borough Clerk, Robert VENABLES/Borough 
Manager, and Scott HANSEN/Planning & Zoning Technician II.  

 

Visitors Present: Bonnie HEDRICK/CVN, Lucy HARRELL, Dawn THOMSEN, 
D a v e  FORBUSH/Excursion Inlet Packing General Manager, John 
HANRAHAN/Ocean Beauty Vice-President of Operations, Hugh 
RIETZ/Ocean Beauty, Norm BLANK, Stan WOODS, and Mike SAUNDERS. 

 

3. APPROVAL OF AGENDA:    
 

M/S LAPP/VANCLEVE   Motion to approve the agenda. 
 

The motion carried unanimously. 
 

4. PUBLIC COMMENT:    
 

HARRELL spoke in favor of the Borough doing anything it can to 
assist Ocean Beauty in its efforts to increase capacity at its 
plant in Excursion Inlet. 

 

SAUNDERS and Norm BLANK both asked for an opportunity to comment 
after the presentation instead of before it. 

 

WOODS spoke in support of Ocean Beauty’s efforts.  He said 
“that’s where the money is for us.”  He added that he honestly 
believes it is a win-win situation for everyone concerned.  It 
would help Ocean Beauty’s business and would potentially double 
the borough’s revenue in fish tax. 

 

THOMSEN spoke in support.  She said the borough’s budget has 
been unhealthy for a long time, and she believes project to 
increase the Excursion Inlet Packing capacity will really help. 

 

RIETZ, currently an employee of Ocean Beauty Seafoods, said he 
supports the borough taking the opportunity to assist Ocean 
Beauty. 

Approved 
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SCHNABEL asked to accept public comment following the Ocean 
Beauty Presentation.  There was no objection to it and it was so 
ordered. 
 

5. OCEAN BEAUTY SEAFOOD’S PRESENTATION:    
 

VENABLES introduced Dave FORBUSH, General Manager of the 
Excursion Inlet Packing plant and John  HANRAHAN, Vice President 
of Operations for Ocean Beauty Seafoods.   
 

FORBUSH said they felt it was important to give the assembly an 
opportunity to meet them.  He expressed appreciation to the 
borough for their support in the last few years.  He then 
offered a short, comprehensive presentation of the company’s 
goals and the project.  The proposal is to lengthen the 
operation and increase production capacity.  This would 
certainly benefit the company, but the Haines Borough would 
greatly benefit, as well.  He encouraged people to travel to 
Excursion Inlet to look at the plant.  He said the company is 
trying to enhance value and the best way is to produce more 
value-added products.  “That’s good for the community, the 
fishermen, and the company.”  He said the physical structure of 
the plant---the power generation and freezing capacities---are 
at their limits.  With increased capacity, they would be able to 
extend out the processing seasons; they could pick up product in 
addition to salmon, such as HANRAHAN cod and halibut.   
 

HANRAHAN said he believes  the Excursion Inlet plant can be a 
showcase in Alaska.  Ocean Beauty’s commitment is zero exposure 
for the Haines Borough, and they have a timeframe to make this 
benefit the company and the community.  The state grant funding 
could accelerate the process, but they want to make sure the 
borough is comfortable with it.  When the company looked at 
buying the Excursion Inlet plant, they had a study done by 
McDowell Group.  He believes the proposed expansion would 
increase capacity by 20%.   
 

SCHNABEL expressed concern that the deadline for the grant 
application is today.  She asked for an explanation of the tight 
timeline.  FORBUSH said the company has looked at the project in 
great detail, and it was their understanding that they could 
just submit the grant application themselves.  However, they 
just recently found out that it must be submitted through a 
municipality.  HANRAHAN said they just got the grant application 
information three weeks ago and spent a couple of weeks on the 
concept.  “Without the assembly’s support, it won’t get funded.”  
FORBUSH said there is no exposure to the borough and no cash 
outlay, at all.  A lease agreement has been structured that 
would cover the costs.  HANRAHAN said no money would come out of 
the borough’s budget.  CASE noted that the borough attorney will 
look over the agreement.  The stipulation of the grant is that 
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the money come to and from the borough.  The Haines Borough will 
lease a generator, and will receive regular payments from Ocean 
Beauty.  The tunnel freezer will be owned by the borough and 
leased to Ocean Beauty.   
 

At the mayor’s request, SMITH read a lengthy statement of 
opposition submitted by Assembly Member SCOTT.   
 

ROSSMAN asked about the new generator’s service needs.  FORBUSH 
said Ocean Beauty will be responsible for all costs to maintain 
and overall it. 
 

LAPP asked if Ocean Beauty had ever looked at the possibility of 
going with hydropower in the future.  FORBUSH explain that Wards 
Cove did a hydropower study approximately ten years ago.  They 
found some regulatory and habitat obstacles.  “It is certainly 
something that could be revisited.”  LAPP said he supports the 
project.  “The borough has a lot of undeveloped property in 
Excursion Inlet that could improve in value if there is a stable 
processing plant there.” 
 

HANRAHAN said the lease agreement was designed to have the 
capital lease portion paid off within 5 years, and the Haines 
Borough will completely own it at that point with no liability.  
At that point, Ocean Beauty would have the option to buy it from 
the Borough; however the plan is to continue leasing it from the 
borough for an additional 5 years until the tunnel freezer lease 
is up.  After that,  Ocean Beauty would exercise the option to 
purchase both the generator and the tunnel freezer, at that 
time. 
 

SCHNABEL asked why Ocean Beauty is willing to invest a large 
amount of money in the shore-side facility as opposed to going 
into floating processors; “that seems to be the way the world is 
going.”  HANRAHAN said that Ocean Beauty already has a huge 
investment in shore-side facilities.  FORBUSH said a shore-side 
plant offers more potential than a floating processor.  They 
have more of an ability to move equipment in and out.  Also, 
they can be more flexible and capitalize on filets today, block 
frozen products tomorrow, canned products next week, etc.  
Additionally, housing can be a problem on a floating processor.  
Excursion Inlet has room to grow as far as housing and can 
continue to add product lines and capacity without trying to 
wonder where to put workers.  A shore-side facility has the 
ability to capitalize on the whole gamut of the industry. 
 

SMITH asked if the company has a contingency plan if the borough 
chooses not to participate.  FORBUSH said Excursion Inlet 
Packing would continue to operate as usual even though it is at 
maximum and theoretically above capacity.  Right now, he cannot 
take on more seafood.  He added that quality and efficiency are 
key in today’s economy for keeping an operation in the HANRAHAN. 
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ROSSMAN asked how old the existing equipment is.  FORBUSH said 
t h e  new generator would replace one old one.  They run 5 
generators at the plant right now.  The new tunnel freezer would 
increase the existing freezing capacity. 
 

HARRELL said there is still time to debate the details, but can 
see no reason not to pass a resolution of support for proceeding 
with the grant application.   
 

HANRAHAN said Ocean Beauty is committed to trying to make the 
Excursion Inlet Packing plant work even if the grant application 
support is not received.   
 

WOODS spoke again in support of Ocean Beauty’s proposal.  He 
said a very large fish volume is coming in the future, and it is 
important for Excursion Inlet Packing to have the capacity to 
process the increase as opposed to leaving the doors open for 
floating processors to come in. 
 

SAUNDERS,  President of Lynn Canal Gillnetters Association,  said 
he fished for Ocean Beauty last season.  He said there is no 
question that it would be a huge benefit to the Haines fishing 
fleet, and he hopes the borough will support them in this 
project.  The grant requires a municipal partner in order to 
even apply.  He added that it would be good for Ocean Beauty to 
make a point of giving consideration to the Haines fishing fleet 
if the borough supports them. 
 

VANCLEVE said he cannot find a downside to the request, 
especially since all that is being asked, at this point, is for 
support to submit the application for the grant. 
 

6. RESOLUTION #05-03-058:    
A resolution of the Haines Borough Assembly of Haines, Alaska, 
authorizing application to the State of Alaska Department of 
Commerce, Community and Economic Development for the 2005 
Fisheries Economic Development Grant Program. 

 

M/S LAPP/VANCLEVE   Motion to adopt the Resolution 05-03-058. 
 

SCHNABEL said she is in support of the application but wants to 
go on record that she believes a final agreement discussion is 
needed.  She would like to see some kind of written agreement 
between the Excursion Inlet Packing Company and the Haines 
fishing fleet.  Additionally, it is important that all parties 
feel comfortable with the project marketing and financial 
information.  “We need to have an appreciation of the economics 
for this project and the plant expansion.  We have to be able to 
believe that this is a viable operation.”  She would like a full 
disclosure of how Ocean Beauty intends to finance the project 
and retire the debt.  She asked if it would be possible to 
explore hydro-power options.  FORBUSH responded that it has 
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already been explored and building a dam would cost the same as 
several diesel generators, the tunnel freezer, and more.  He 
said Ocean Beauty would welcome the possibility of a proposed 
electrical intertie.  Ready-made electricity would be a big 
plus.   

 

SMITH expressed concern that the proposal sounds too good to be 
true.  He asked for a third-party review of the risk-assessment.  
and wondered if a tax incentive would be better than a lease 
agreement.   

 

ROSSMAN said Excursion Inlet property owners never get the tax 
benefits but keep paying tax, and he believes this is a little 
reciprocation.  LAPP agreed saying the cannery has paid taxes 
for many years and gotten very little benefit.  “We did put in a 
bridge and the community was very happy.  This project would be 
very good thing for them.” 

 

The mayor called a brief recess at 1:30pm. 
The meeting reconvened at 1:33pm. 
 

M / S  SCHNABEL/SMITH  Motion to amend the resolution to strike 
“Whereas, fisheries in Southeast Alaska has been on a decline for 
much of the last five years as evidenced by the decline of fish tax 
revenue to the Haines Borough which totaled $238,339in FY01 
compared to FY05’s receipts of $94,421” and replace it with the 
following more positive statement: “Whereas capital improvements to 
increase capacity and efficiencies in Ocean Beauty’s Excursion 
Inlet facility would enhance the company’s competitive position in 
the world market.” 

 

The amendment motion carried unanimously. 
 

The main motion carried unanimously in a roll call vote. 
 

14.ADJOURNMENT: 
 

M/S LAPP/VANCLEVE  Motion to adjourn. 
 

The motion carried unanimously, and the meeting adjourned at 1:43 p.m. 
 
 
   _______________________________ 

          Mike Case, Borough Mayor 
ATTEST: 
 

______________ 
Julie Cozzi, Borough Clerk  
 

S E A L: 
 


