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Hai nes Bar.ough
Bor ough Assenbly Meeti ng #73
NBY. 24, 2005 Draft
‘M NUTES

CALL TO ORDER/ PLEDGE TO THE FLAG Mayor CASE called the
neeting to order at 6:30 p.m in the Assenbly Chanbers of the
Public Safety Building and I ed the pledge to the flag.

ROLL CALL Present: Mayor M ke CASE, Assenbly Menbers Scott
ROSSMAN, Herb VANCLEVE, Debra SCHNABEL, Norm SM TH, and Jerry
LAPP. Absent: Stephanie SCOTT

Staff Present: Julie CQzZI/Borough derk, Jila STUART/ Chi ef
Fi scal Oficer, Addi son FIELD Museum Director, and Ann
MYREN Li brary Director.

Visitors Present: Bonni e HEDRI CK/CVN, Jim HEATON, Laverne
BRYANT, Deborah VOGT, Liz HEYWOOD, and ot hers.

APPROVAL OF AGENDA & CONSENT AGENDA:

M S LAPP/ VANCLEVE Motion to approve the Agendal/ Consent Agenda.

The notion carried unani nously.

4.
5.

APPROVAL OF M NUTES. *May 10, 2005 Regul ar
PUBLI C COVMVENTS:

VOGT gave Helicopter Map Commttee status report. The
comrittee net on 5/23/05 but will not be able to neet again
until 6/30/05 because of nenber schedule conflicts. Sean
Brownell will be out of town nobst of the summer but is
planning to be in town one tinme in June. Because of this,
the commttee expects to have difficulty neeting the 7/1/05
map deadline. The commttee nmenbers each agreed to bring to
the next conmmttee neeting a map showng areas they would
like to have closed to helicopters. SCHNABEL sai d the
assenbly should consider a replacenment for Brownell on the
comrittee, and she asked for VOGI' s opi nion. VOGT said she
has sone concerns whether the commttee will be able to cone
to a good product by the deadline, but she believes replacing
Brownell would set the conmmttee back. She was under the
i npression a delay would not be a difficult thing.

M/ S ROSSMAN VANCLEVE Motion to extend the conmttee’s nap
deadline fromJuly 1 to Septenber 1, 2005.

VOGT said she is concerned that the incentives for devel oping
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a mp don't seem exist for every conmm ttee menber. She
suggested the assenbly determ ne what would happen if the
commttee does not conme up with a map by consensus. VANCLEVE
said the helicopter ordinance nandates a nmap. It would be
best to have a consensus-based nmap, but if the commttee is
unable to conme up with one, the assenbly would still have to
produce a map since the code says there shall be one.

M S SM TH SCHNABEL Motion to anmend the notion to say that if

the conmittee fails to submt a nmap by Septenber 1, the default
map would be the SUD map which would be put in place at the
first assenbly neeting in Septenber (13'").

VANCLEVE spoke agai nst the anendnent saying that at |east one
menber of the commttee would prefer the SUD map and could
therefore refuse a consensus map know ng what the resulting
default would be. There would be little incentive to do
ot herwi se.

The anmendnment notion failed 2-3 with ROSSMAN, LAPP, and VANCLEVE
opposed.

M S ROSSMVAN LAPP Motion to anend to replace conmittee nenber
Sean Brownell with Bruce Bauer and to extend the nmap subm ssion
deadline to Septenber 1, 2005.

The notion carried 4-1 with SM TH abst ai ni ng. The main notion
becane noot.

PUBLI C COMMVENTS conti nui ng. ..

BRYANT said the shrubbery trimmng around the whale totem

| ooks very good and asked about having the totem painted.
CASE explained that a contract with Wayne Price is in process

to do just that.

6. MAYOR S COWMVENTS/ REPORT:

The mayor read letters of interest fromJoan Carlson and Teri
Bast abl e- Podsi ki and recommended both appointnments to the
Par ks and Recreation Advisory Board.

M S LAPP/ VANCLEVE Motion to appoint Joan Carlson and Teri
Bast abl e- Podsi ki to the Parks and Recreation Advi sory Board.
The notion carried unani nously.

Mayor CASE announced that he will be out of town on vacation
fromMay 29 until June 12.
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7. PUBLI C HEARI NGS:

A

Ordi nance 05-05-104 (first hearing)

An ordi nance of the Haines Borough, Al aska, providing for
the establishnent and adoption of the budget of the Haines
Borough for the period July 1, 2005 through June 30, 2006.

Mayor CASE opened and cl osed the public hearing at 6:52pm
there were no comments.

M/'S LAPP/ VANCLEVE Motion to nove Odinance 05-05-104 to a
second public hearing on 6/ 14/05.

CASE explained that the mll rate will be included in tine
for the second public hearing. SCHNABEL asked if the
recent |egislative appropriations should be put into the

budget . She suggested discovering what the exact anount
will be for the borough and the school district. It may
lower the mll rate, also. LAPP said it would reduce the

amount needed from reserves and reduce the required schoo
amount .

The notion carried unani nously.

B

Ordi nance 05-05-105 (first hearing)

An ordinance of the Haines Borough anending Title 2 by
addi ng  Chapter 2.54 to establish a public safety
comm ssi on.

Mayor CASE opened and cl osed the public hearing at 6:57pm
there were no comments.

MS LAPPFSMTH Mtion to move Ordi nance 05-05-105 to a second
public hearing on 6/14/05.

The notion carried unani nously.
8. STAFF REPORTS:

*A
*B.

*C

*D,

*E,
*F,

Manager - witten
Bor ough d erk

Chief Fiscal Oficer
Chi ef of Police
Miseum

Li brary

9. COW TTEE/ COW SSI OV BOARD REPCRTS:

A
B

Commerce Committee
Fi nance & Budget

SCHNABEL hi ghlighted the witten report. She added that
the Comm ttee recommends the introduction of ordi nance 05-
05-109. The Cerk was ask to prepare an ordi nance for the
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next neeting that woul d increase the m ni num anount of tax
necessary for a person to be allowed to have split tax
payments.

Per sonnel & Labor Rel ations
Governnment Services/Affairs - witten
Pl anni ng Commi ssi on

School Board

Chi |l kat Center Advisory Board

Par ks & Recreation Advisory Board
CVvB Advi sory Board

10. OLD BUSI NESS:
A. Pool Menorandum of - Under st andi ng

T ITOMMmMO O

No action was taken. Mayor CASE said the manager was

providing the docunment for the assenbly’' s infornmation.
SMTH and CASE both said they would have preferred a

docunent showi ng the edits.
B. Award Cruise Visitor Shuttle Contract

SM TH said he believes the visitor shuttle should be free.
SCHNABEL said accepting this proposal would put it $2,175

over budget. ROSSMAN said he still believes it is a good
deal and does not believe the Borough is being taken
advant age of. “I't has got to cost nmore than $30/hour to

pay for fuel costs and a driver.”

M S ROSSMAN VANCLEVE Motion to award the 2005 Cruise Visitor

Shuttle contract to Chilkat River Adventures for the bid price
of $30/ hour for 172.5 hours ($5,175).

SM TH said he doesn’'t like the proposal or the idea of a
business profiting from the service. ROSSMAN di sagr eed

and said he would |ike to see River Adventures nake a big
profit. SCHNABEL said she would prefer to stay within the

budget if there is a way to do that.
The notion carried 4-1 in a roll call vote with SCHNABEL opposed.

11. NEW BUSI NESS:
A. Resol utions
1. Resol ution 05-05-063
A resolution of the Borough Assenbly, of the Haines
Bor ough, Al aska, supporting the adoption of the Revised
Hai nes Coastal Managenent Pl an

M S VANCLEVE/ LAPP Motion to adopt Resol ution 05-05-063.
The notion carried unaninously in a roll call vote.
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B. Odinances for Introduction
1. Ordinance 05-03-102
An ordinance of the Haines Borough anending Haines
Borough code Section 2.56 to create a Tourism Advisory
Board in place of a Convention and Visitor Bureau
Advi sory Board and to clarify the relationship between
the tourism director, the tourism board, and the
manager .

M S SCHNABEL/ SM TH Motion to introduce O dinance 05-03-102 and
to advance it to its first public hearing on 6/ 14/05.
The notion carried unani nously.

2. Odinance 05-05-106
An ordinance of the Haines Borough anending Title 18
Section 18.70.030(C) to clarify the nunber of single-
famly dwellings allowed on a lot in the Lutak Inlet
Pl anni ng/ Zoning District.

M S SM TH LAPP Motion to introduce O dinance 05-05-106 and to
advance it to its first public hearing on 6/14/05.
The notion carried unani nously.

3. Odinance 05-05-107
An ordinance of the Haines Borough anending Title 18
Section 18.70.010, Zoning Map to change the Lynnvue
Subdi vision zone from single-residential to nultiple-
residential .

M S LAPP/ VANCLEVE Motion to introduce O dinance 05-05-107 and
to advance it to its first public hearing on 6/14/05.
The notion carried unani nously.

4., Odi nance 05-05-108
An ordinance of the Hai nes Borough anendi ng Hai nes Borough
code Title 7 Section 7.08.050 to add service sub-zones to
the Historic Dalton Trail Road Mai ntenance Service Area.

M S LAPP/ VANCLEVE Motion to introduce O dinance 05-05-108 and
to advance it to its first public hearing on 6/14/05.

The ordinance references Figure 7-3, and the clerk was
asked to provide copies of it for the next neeting.

The notion carried 5-1 with SCHNABEL opposed.

5. Odinance 05-05-109
An ordi nance of the Hai nes Borough anendi ng the FYO5 Hai nes
Bor ough operati ng budget.

M S LAPP/ VANCLEVE Motion to introduce O dinance 05-05-109 and
to advance it to its first public hearing on 6/14/05.
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STUART expl ained that the borough is comng in under
budget when it is | ooked at as a whol e.

The notion carried unani nously.

C. O her New Business
1. Award Road | nprovenent Contracts

SMTH disagreed wth the nanager’s recomendation
concerning FAA Road and said it needs to be nore of a
priority; the work needs to be done now ROSSVAN
suggested SM TH m ght be mssing the manager’s point.
He explained that the contracts call only for
resurfacing with D1, and the only thing that would
truly alleviate the FAA Road problemis paving. He did
agree that the road could be graded nore often. LAPP

noted that the manager only made suggestions to the
assenbl y.

M S SCHNABEL/ LAPP Motion to authorize the nmanager to contract
with sole bidder, Turner Construction, and to authorize paynent
to i mprove First Avenue North ($17,275), Fourth Avenue
($25,212), Sixth Avenue ($30,174), and Dalton Street ($64, 955)
as recommended by the nmanager.

SCHNABEL expl ai ned her reasoning: those are the roads
recomended by the manager and they could be easily
di spensed with so the other 3 roads could be referred
to commttee or delayed until the next neeting or
addressed separately in this neeting. SMTH said FAA

Road needs constant attention because it is a very
heavi |l y-travel ed road.

The notion carried unaninmously in a roll call vote.

M S SM TH ROSSVAN Motion to authorize the nmanager to contract
with sole bidder, Southeast Road Builders, and to authorize
paynment to inprove FAA Road for the bid price of $11, 000.

The notion carried unaninously in a roll call vote.

2. Award Lookout Park Restoration Contract

M S LAPP/ROSSMAN Mdtion to authorize the manager to negotiate
with the | ow bidder, Southeast Road Builders, for a contract to
restore Lookout Park not to exceed $74, 000.

SCHNABEL expl ai ned that the bulk of the cost is the
gal vani zed railing, and the manager believes the cost
can be significantly reduced with different railings.

The notion carried unani nously.
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3. Approve Library Director-in-Training Hre Recomrendation

M/'S SCHNABEL/ LAPP Motion to approve the Library Board of
Trustees’ recomendation to hire Dan Colenan as the Library
Di rector-in-Training.

The notion carried unani nously.

4. Approve Expenditure of Funds for Code Publishing and
Make Formatti ng/ Bi ndi ng Deci si ons

M S LAPP/ VANCLEVE Motion to approve the Cerk’s recomendation
to contract with Code Publishing Inc. for the followng: 1)ten
copies of the borough code in a two-colum, 11 pt format wth
generic  rmuni ci pal code binders; 2) a hosted, sear chabl e
el ectronic code; and 3) ongoing code suppl enents and mai nt enance
(both printed and online).

The notion carried unani nously.
12. SET COW TTEE MEETI NG DATES

The Finance Committee wll nmeet on 5/31/05 at 4:00pm to
di scuss the recently adopted state operating budget as it
affects the FYO6 Hai nes Borough budget.

13. ANNOUNCEMENTS/ ASSEMBLY COMVENTS

Mayor CASE said he believes the assenbly needs to | ook at
rai sing revenues if the borough wants to maintain the current
| evel of services, including seeking a repeal of the tax cap.

14. ADJOURNMENT — 8: 06 pm

M S LAPP/ VANCLEVE Motion to adjourn.
The notion carried unani nously.

M ke Case, WMayor

ATTEST:

Julie Cozzi, Borough derk
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