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Hai nes Bor.ough
Bor ough Assenblfy Meeting #74
June 14, -2005
M NUTES Approved

CALL TO ORDER/ PLEDGE TO THE FLAG Mayor CASE called the

neeting to order at 6:30 p.m in the Assenbly Chanbers of the
Public Safety Building and I ed the pledge to the flag.

ROLL CALL Present: Mayor M ke CASE, Assenbly Menbers Scott
ROSSMAN, Herb VANCLEVE, Debra SCHNABEL, Norm SM TH, Stephanie
SCOTT, and Jerry LAPP.

St af f Present: Robert VENABLES/ Borough Manager, Julie
COzzI / Borough Cerk, and Jila STUART/ Chi ef Fiscal Oficer.

Visitors Present: M cah TRUE/ CVN, Chris SHARP/KHNS, Paul
NELSON, M chael and Betty RI CKER, Laverne BRYANT, and ot hers.

APPROVAL OF AGENDA & CONSENT AGENDA:

M S LAPP/ SCOTT Mdtion to approve the Agenda/ Consent Agenda.

The notion carried unani nously.

4.

APPROVAL OF M NUTES:. *February 8, 2005 Suppl enental BCE, May 23,
2005 BCE; and May 24, 2005 Regul ar

SMTH referred to the statenment in the 5/24 mnutes that said
he doesn’t believe a conpany should make a profit running the
cruise visitor shuttle. He denied saying it and requested it
be renoved. There was no objection to that request.

PUBLI C COMMVENTS: None
MAYOR S COMVENTS/ REPORT:

Mayor CASE nentioned the upcoming teleconference with the
head of the Mirine H ghway System Robin Taylor, and the
Marine Transportation Advisory Board. He said that certain
strategic people in the community will attend to comment on
the Haines Comunity’s critical need for reliable ferry
servi ce.

PUBLI C HEARI NGS:

A. Ordi nance 05-05-104 (second hearing)
An ordi nance of the Haines Borough, Alaska, providing for
the establishnent and adoption of the budget of the Haines
Borough for the period July 1, 2005 through June 30, 2006.

Mayor CASE opened and cl osed the public hearing at 6:36pm
there were no comments.
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M S LAPP/ VANCLEVE Mbtion to adopt O di nance 05-05-104.

SCHNABEL summarized the Finance Committee's recommended
anmendnents to the budget as lined out in the Chief Fiscal
Oficer's neno.

M S SCHNABEL/ LAPP Mbtion to anmend the budget to add $105, 665
of state PERS funding revenue to be split 70%to the Ceneral
Fund and 30% to the Townsite Service Area, as follows:

o 01-01-09-4341 $73, 966

o 02-01-09-4341 $31, 699

The notion carried unani nously.

M S SCHNABEL/ LAPP Motion to anmend the budget to adjust insurance
line items to reflect the quote reduction from AM.-JI A

The notion carried unani nously.

M S SCHNABEL/ SCOTT Motion to anmend the FYO6 Budget to all ow for
an interest paynent on the school construction equal to .81 mlls.

SCOTT questioned the need for the notion since the interest
paynent seens to already be a part of the proposed budget.
STUART explained that the FY0O6 mll rates are a new
addition to this budget, and they include .81 mlls for the
school construction bond. Because the bonds are being

issued in FYO6 this mll rate only represents a partial
year bond paynment. School construction bond mll rates in
subsequent years wll be between 2 and 2.5 mlls. CASE

asked SCHNABEL if she wanted to anend her notion.

M S SCHNABEL/SM TH Motion to anmend the budget to include mll
rates for the 2005 Real & Personal Property Tax.

The notion carried unani nously.

The min notion to adopt the FYO6 operating budget carried
unani mously in a roll call vote.

B. Ordi nance 05-05-105 (second hearing)
An ordinance of the Haines Borough anending Title 2 by
addi ng  Chapter 2.54 to establish a public safety
conmmi ssi on.

Mayor CASE opened the public hearing at 6:45pm

NELSON encouraged the Assenbly to adopt the ordinance and
offered to serve on the conm ssion saying he believed he
woul d add a different perspective.

The mayor closed the public hearing at 6:46pm
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MS LAPP/SM TH Mtion to adopt Ordi nance 05-05-105.
The notion carried unaninously in a roll call vote.

C. Ordinance 05-03-102 (first hearing)
An ordi nance of the Hai nes Borough anendi ng Hai nes Borough code
Section 2.56 to create a Tourism Advisory Board in place of a
Convention and Visitor’s Bureau Advisory Board and to clarify
the relationship between the tourism director, the tourism
board, and the manager.

Mayor CASE opened and cl osed the public hearing at 6:49pm
there were no conments.

M S SCOTT/ LAPP Mbtion to nove Ordi nance 05-03-102 to a second
public hearing on 6/28/05.

SCHNABEL asked i f staff would investigate whether or not
t he proposed change woul d affect the borough’s rel ationship
with ATIA and other state organizations. There was no
objection to the request, and staff will report back at the
second heari ng.

The notion carried unani nously.

D. Ordi nance 05-05-106 (first hearing)
An ordinance of the Haines Borough anmending Title 18 Section
18.70.030(C) to clarify the nunber of single-famly dwellings
allowed on a lot in the Lutak Inlet Planning/Zoning District.

Mayor CASE opened and closed the public hearing at 6:50pm
there were no conments.

M S SCOIT/SMTH Mtion to nove O di nance 05-05-106 to a second
public hearing on 6/28/05.
The notion carried unani nously.

E. Ordi nance 05-05-107 (first hearing)
An ordi nance of the Haines Borough amending Title 18 Section
18. 70. 010, Zoni ng Map to change the Lynnvue Subdi vi si on zone from
single-residential to rmultiple-residential.

Mayor CASE opened the public hearing at 6:51pm

M RICKER said he said he is against this ordi nance because

he believes there is a honme-use comercial limtation of
500 square feet (22.5x22.5), so it wuld not be the
solution to his famly’s needs.

M S SCHNABEL/ VANCLEVE Mdtion to nove O dinance 05-05-107 to a
second public hearing on 6/28/05.

Mayor CASE read the “nultiple-residential” definition from
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code. SCOIT said the ordinance is intended to resolve the
Ricker’s problem but apparently additional discussion
needs to occur to determ ne a nore acceptabl e sol ution.

M/'S SCOTT/ LAPP Motion to anend to hold the second public

hearing at a future date following a Planning Comm ssion public
heari ng.

SCOTT said the Planning Comm ssion seens to have believed
that this zoning change would solve the problem The
Ri ckers were apparently not notified of the Planning
Conm ssion neeting where the re-zoning di scussion occurred
so they were not able to voice their concerns. SCHNABEL
noted that the Planning Comm ssion has already said it is
not willing to spot-zone and is not wlling to zone that
nei ghbor hood commercial. SCOIT said she would |ike a nmeno
from the Planning Commi ssion describing the basis for their
deci sion. SCHNABEL rem nded the assenbly that the Planning
Comm ssion nmade a decision, the Rickers appealed it before
the assenbly, and followng that hearing, the assenbly
asked the Pl anning Comm ssion to consider another sol ution.
ROSSMAN asked if a multiple-zone would allow a conditional -
use permt. CASE said a person may apply for conditional-
use permts for certain activities but not beyond the 500
square feet of limtation allowed by code. SCHNABEL said
she bel i eves the Rickers want their property zoned
commercial, but reiterated that the Planning Comm ssion is
not willing to zone that nei ghborhood commerci al .

The anendnent notion carried 4-2 wi t h SCHNABEL and SM TH
opposed. This nmade the nmain notion noot.

M S VANCLEVE/ SCOTT Mbti on to reconsi der

VANCLEVE said he m sunderstood and voted “yes” on the
amendnent thinking that the main notion would still be
voted on. He is not in favor of the ordinance having a
second heari ng. LAPP said his rationale for a “yes” vote
was because he believes the Rickers should have an
opportunity to conmunicate their concerns to the Planning
Conmmi ssi on. SCOIT said she believes the Planning
Comm ssion nmade a good faith effort to resolve the problem
VANCLEVE said he believes the Planning Comm ssion did
exactly what the assenbly asked them to do, but since the
Rickers do not want this solution this ordinance should
just die. CASE pointed out that this ordinance would
enable the existing duplexes in that neighborhood to sell
their properties as duplex units in the future; right now,
code would prohibit that. LAPP suggested the 500 square
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feet limtation in code could be reviewed if this ordi nance
I S passed.

The notion to reconsider carried 5-1 with SCOIT opposed.

The anendnent notion to send it back to the Planning Conmm ssion
before hol ding a second public hearing failed 3-3 with VANCLEVE
SCHNABEL, and SM TH opposed and Mayor CASE breaking the tie with
a “no” vote.

The main nmotion to have a second public hearing on 6/28/05
carried unaninously.

F. Ordinance 05-05-108 (first hearing)
An ordi nance of the Hai nes Borough amendi ng Hai nes Borough code
Title 7 Section 7.08.050 to add service sub-zones to the
H storic Dalton Trail Road Mi nt enance Service Area.

Mayor CASE opened and cl osed the public hearing at 7:19pm
there were no conments.

M S LAPP/ ROGSSMAN Mbdtion to nove Ordi nance 05-05-108 to a second
public hearing on 6/28/05.

SCHNABEL said she would like to see a plat, and VENABLES
offered to provide for the next neeting. SCHNABEL sai d
7.05.080(A)(2) needs to be clarified in the current code
because it refers to a “Y” and there is nore than one.
CASE asked if the assenbly would accept an adm nistrative
change prior to the next hearing. There was no objection
to it. LAPP added that the current |anguage al so does not
specify that it is necessary tolive in a service area to
be on the board. SCHNABEL said any commercial tariffs
should be used for the whole area, and the |anguage needs
to be clarified. It would be inportant for the service
area board to explain their plans for the commercial use.

SCOIT said she is opposed to this ordinance, because she
does not believe it correctly resolves the situation and
may even be illegal. She asked the reason for it.
VENABLES said the residents in Eagle Vista Sub-division
want to be taxed at a higher rate so they can get a higher

| evel of service. In order for this to happen and for the
funds to be dedicated just for that area, code nust be
amended. SCHNABEL pointed out that everyone in the

Hi storic Dalton Trail RMSA pays a certain mll rate but
only one road gets plowed (the Chil kat Lake Road). Staff
will provide additional maps and information for the
assenbly at the next neeting.

The notion carried 5-1 with SCOTT opposed.
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G Odinance 05-05-109 (first hearing)
An ordinance of the Hai nes Borough anending the FYO5 Haines
Bor ough operati ng budget.

Mayor CASE opened and cl osed the public hearing at 7:37pm
there were no comments.

M/'S LAPP/ VANCLEVE Motion to nove Ordinance 05-05-109 to a
second public hearing on 6/28/05.
The notion carried unani nously.

H. O di nance 05-06-110 (introduction & first hearing)
An ordi nance of the Hai nes Borough amendi ng Hai nes Borough Code
Title 3 Section 3.74.030 to increase the mninum tax required
before being allowed to pay the tax in two equal installnments.

M S LAPP/ VANCLEVE Mdtion to introduce Ordinance 05-06-110 and
to hold the first public hearing this neeting.
The notion carried unani nously.

Mayor CASE opened and cl osed the public hearing at 7:39pm
there were no comrents.

M S LAPP/SMTH Mtion to nmove Odinance 05-06-110 to a second
public hearing on 6/28/05.
The notion carried unani nously.

|. Odinance 05-06-111 (introduction & first hearing)
An ordi nance of the Hai nes Borough anendi ng Hai nes Borough Code
Title 16 Section 16.16.090 to have the annual nporage rates set
by non-code ordinance and to change the method for cal cul ating
annual noorage fromsquare footage to | i near footage.

M S LAPP/SCOTT Mdtion to introduce Ordinance 05-06-111 and to
hold the first public hearing this neeting.
The notion carried unani nously.

Mayor CASE opened and cl osed the public hearing at 6:57pm
there were no conments.

M/'S VANCLEVE/ LAPP Motion to nmove Odinance 05-06-111 to a
second public hearing on 6/28/05.
The notion carried unani nously.

8. STAFF REPORTS:
A.  Manager
The manager summarized his witten report which included the
foll owi ng topics:
e Boat Harbor
e Chil koot River Corridor Bear Monitor

e Sunmmer Enpl oynent/ Trai ni ng Program for Econom cly-
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Di sadvant aged Native Young Peopl e

e Conmpensation to KHNS for Chil kat Center Mnagenent
Assi st ance

e DEC Water System Plant Training

e Chilkat State Park RVBA

e School Construction Project

e Denali Biotechnol ogies — Blueberry Harvesting

Additionally, he provided information on the foll ow ng:

e Battery Point Trail

e (Ccean Beauty’'s grant application not being sel ected.

e The restoration of the whale totem—- the paint is in and
Wayne Price wll be restoring it very soon.

SM TH spoke of U.S. Congressnman Souder’s visit to Haines and
the congressman’s encouragenent to seek federal funding to
devel op our bear resource. The mayor asked that this topic be
di scussed during New Busi ness.

*B. Borough d erk

*C. Chief Fiscal Oficer
*D. Chief of Police

*E. Museum

*F. Library

9. COW TTEE/ COW SSI OV BOARD REPCRTS:

A. Commerce Conmittee

B. Finance & Budget
SCHNABEL inforned the assenbly the commttee has asked
staff to revise the port tariff for cruise ships,
i ncl udi ng di scontinuing the 50% di scount. The commttee
has al so begun discussions about sales tax reform
Additionally, they have had prelimnary discussions about
some ballot questions for the OGCctober ballot, including
shifting loomng tax burden by raising the question of
using part of the permanent fund to retire sone of the
| arger debts and considering undedi cated sales tax and/or
seasonal tax rates. SCHNABEL al so spoke of an effort to
|l ook into ways to use the Tongass nonies (Fund 21) that
would still satisfy the wuse restrictions. One option
being researched is whether or not sonme of those funds
could be diverted to build a different transportation
option for the Chil koot River Corridor since it would take
non-forest activity away froma forest.

C. Personnel & Labor Relations
VENABLES said the union negotiations are near wap-up and
the assenbly will get a presentation soon.
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Government Services/Affairs - witten
Pl anni ng Conm ssi on

School Board

Chi | kat Center Advi sory Board

Parks & Recreation Advisory Board
CVvB Advi sory Board

10. OLD BUSI NESS: None
11. NEW BUSI NESS:
A. Resolutions - None
B. Ordinances for Introduction - None
C. O her New Business
1. Chil kat Center Conveyance

ST OMmMDO

VENABLES said that Lee Heinmller is satisfied with the
docunent and wlling to sign it. SCOIT said the
Governnent Affairs & Services Commttee reviewed it and
reconmends t he assenbly approve it.

M S LAPP/ ROSSVAN Motion to authorize the nanager to execute
t he amendnent to the Chil kat Center Conveyance docunent.

The notion carried unaninmously in a roll call vote.

2. Port Chilkoot Fire Hall Soil Contam nation — Progress
Report and Request for Authorization to Proceed wth
Addi tional Work

MS LAPP/SMTH Motion to allocate $4,500 out of the FYO5 budget
for the conpletion of the project.

SCOTT asked how it wll be paid for. VENABLES sai d
there is noney remaining in the Admnistration's
Prof essi onal and Contractual budget. SCOIT asked why
it won’'t cone out of the fire departnent budget.

VENABLES said there are no remmining funds in that
budget, but an appropriation ordinance to nove funds
into it could be adopted by the assenbly. SM TH
expressed frustration and said he believes the assenbly
has been kept in the dark about this oil spill
I nci dent . He is dismayed that the fire chief has not
given the assenbly a report, especially since it is an
oil spill. CASE pointed out that the assenbly hired a
manager, and the fire chief does not report to the
assenbl y. SCHNABEL noted that the borough does not
have insurance to cover this incident. VENABLES sai d
during the wintertine, ice built up on the roof of the

old Port Chilkoot firehall and fell on to an oil I|ine
that broke and spilled all of the oil out. SCHNABEL

said she believes there needs to be accountability and
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is not pleased that the assenbly is being asked to
all ocate funds w thout being satisfied that staff has
been made accountable and to get a full explanation of
what occurred. SCOIT said she is interested in the
manager’ s ideas on how to prevent a simlar incident in
the future. CASE said the assenbly seenms to be
implying nalfeasance and that was inappropriate.
VANCLEVE said regardless of how and why it happened,
the borough has an absolute responsibility to clean-up
the spill. SCHNABEL agreed with SCOTT s opinion that
t he expenses should be charged to the fire departnent’s
budget . LAPP suggested consideration be given to

taking away the liability of that building.

M S SM TH SCHNABEL Motion to anmend to stipulate that the
cl eanup funds should cone out of the fire departnment or nedica
servi ces budget.

LAPP suggested that the funds be spread out over two
years. VENABLES said there will be a project phase
three to clean up the soil after it has been renoved
fromthe site. SCHNABEL said she believes the expenses
should be borne by all of the fire service districts.

The fire departnent seenms to have the personne

responsi ble for these issues. CASE said an anbul ance
was stored in the building during the building, so it
woul d be appropriate for it to be charged to the area-
wi de nedical services budget. SCOTT said the only
reason to track it to the nedical service area is to
track the cost of the service. She agreed with LAPP
that steps should be taken to renove that liability.

The anmendnent notion carried unani nously.
The notion carried unaninmously in a roll call vote.

3. Assenbly Discussion and Response to the AMHS Wnter
Service Pl an

SM TH gave an inpassioned speech about the inportance
of having reliable, consistent ferry service and his
frustration that the letter to Robin Taylor signed by
Kookesh and Thomas does not have enough “unph.” “\
need to wite a nasty letter to say we want our ferry
back and we’'re not going to take “no” for an answer.
Toget her we need to demand sonme answers.” SCOIT said
it is really inportant for Haines and Skagway to be
united in the problem The severed |ink between the
two upper Lynn Canal comunities needs to be restored.
“W need to clearly tell them what we want, then we
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have to demand clear explanation from them for why we
can’t have what we want.” She said the tel econference
needs to be well-attended. SCHNABEL said Robin Tayl or
needs to be invited to come to neet with the assenbly
and the comunity and offer an explanation. The
assenbly agreed, and it wll be done. SCOIT suggested
that the Skagway City Council be infornmed and given an

opportunity to invite himas well. She said Taylor is
not factoring the vast inpact on the communities and
she hopes business people wll testify to it. CASE

said even if there was an awful schedule that was
dependable it would be better than what we have now.
SMTH said he would like to invite the Skagway nayor
and city council to cone over and join the assenbly
here in a neeting with Taylor. “All we want is on
time, daily ferry service.” SCOIT suggested inviting
Rep. Thomas and Sen. Kookesh to participate in the
neeting wth Taylor, as well. LAPP said the Skagway
council should be inforned and given a chance to decide
whether or not they want to conme over and join the

assenbl y. ROSSMAN said he wants them to be
specifically asked to cone over. Al'l agreed. The
mayor said he will invite them to cone over if Tayl or

agrees to cone to Haines for a neeting.
4. Excursion Inlet Surveying

SM TH asked why the Borough is continuing to deal with
this i ndi vi dual . VENABLES explained that three-
quarters of the work was done; a new surveyor would
have to start over from the beginning. SCHNABEL said
effectively there has been no penalty for the four
years since the fornmer borough contracted wth
McC i ntock. VENABLES said this contract is to conplete

a job; the scope of work is |limted and it wll be
managed. There is a $20,000 budget; and the contract
lists deliverabl es. The docunent is fairly standard
but has been reviewed by the borough attorney; the
att or ney IS confortable that the docunent IS

def ensi bl e. He added that there is not nuch field work
|eft to be done; nobst is office CAD work. There is an
Oct ober deadline for conpletion of the work.

M S SCHNABEL/ VANCLEVE Motion to authorize the nmanager to enter
into a professional services contract with R Scott MO intock

for the creation of Excursion Inlet survey docunents.
The notion carried 5-1 in a roll call vote with SM TH opposed.

5. Congressman Mark Souder and Chil koot River Bear Funding
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VANCLEVE said he has no objection as long as it
doesn’t becone a toe in the door for the National Park
Servi ce. He’s not interested in Chil koot becom ng
anot her d aci er Bay. SM TH said this congressnan has
been to Haines, loves it, and wants to help. He
tal ked about the availability of federal funding for
things Ilike a bear viewng platform The assenbly
agr eed that the manager shoul d make contact wth
Congressman Souder to get nore information. VENABLES
will report back to the assenbly.

12. SET COWM TTEE MEETI NG DATES

The next Finance Conmittee neeting was set for Tuesday
6/ 21/ 05 at 4:00pm

The CGovernment Affairs & Services Conmittee neeting was
schedul ed for Wdnesday 6/29/05 with the time to be decided
on. The commttee will discuss the Chilkat State Park RVSBA
and the fair vendor permts.

13. ANNOUNCEMENTS/ ASSEMBLY COVMENTS
ROSSMAN asked if the Helicopter Map Committee is naking
progr ess. CASE said he spoke with conmttee nenber Deborah
Vogt today, and she reported sonme progress is being nade.

SCOTT announced that the FASD (Fetal Alcohol Spectrum
Di sorder) group is giving a big fund-raiser on 6/22 at the
Bald Eagle Foundation. She invited everyone to attend, if
possi ble. The current grant closes at the end of June, so it
I's hoped that the community pick up the ball and run with it.

14. ADJOURNMENT — 9:14 pm
M S LAPP/ VANCLEVE Motion to adjourn.
The notion carried unani nously.

ATTEST: M ke Case, WMayor

Julie Cozzi, Borough derk
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