1.

Hai nes Bar.ough
Bor ough Assenbly Meeti ng #76
Juky 12,2005
‘M NUTES Approved

CALL TO ORDER/ PLEDGE TO THE FLAG Mayor CASE called the
neeting to order at 6:30 p.m in the Assenbly Chanbers of the
Public Safety Building and I ed the pledge to the flag.

ROLL CALL Present: Mayor M ke CASE, Assenbly Menbers Scott
ROSSMAN, Herb VANCLEVE, Debra SCHNABEL, Norm SM TH, Stephanie
SCOTT, and Jerry LAPP.

St af f Present: Robert VENABLES/ Borough Manager and Julie
COzzl1 | Bor ough d erk.

Visitors Present: M cah TRUE/ CVN, Chris SHARP/ KHNS, Leonard
DUBBER, Rich KALOOSTI AN, Scott HAM LTON, Steve VICK Jessie
BADGER, and ot hers.

3. APPROVAL OF AGENDA & CONSENT AGENDA:
M S LAPP/ SCOTT Mdtion to approve the Agenda/ Consent Agenda.

The notion carried unani nously.

4.
5.

APPROVAL OF M NUTES. *June 28, 2005 Regul ar
PUBLI C COMVENTS:

VICK identified hinself as the “Lynn Canal Swi nmer” and gave
an update concerning his plan to swim across the Lynn Canal
to bring attention to the Juneau Road issue and the need for

improved ferry service. The target date is August 1. Hs
entire crew is nmade up of Haines residents, and one of his
maj or sponsors is lronman Wetsuits. The event dubbed “ The

Lynn Swini is generating significant state and national nedia
attenti on. VICK said he is getting tremendous support from
t he comunity, and he asked the assenbly to consider
supporting the Lynn Swmif not by contribution then at |east
by endorsenment. The mayor wi shed hima safe journey.

HAM LTON spoke as a supporter of the Lynn Swm He said the
dem se of the ferry systemis a very real possibility. He
has 17 years of experience with the marine highway system and
believes the current situation is very bad. He believes the
Lynn Swim is a great PR opportunity to bring federal

attention to the need for ferry support. He encouraged the
assenbly to support VICK He added that Representative Don
Young has already said he will not support the Juneau Access

Road if there is enough public opposition.
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6. MAYOR S COWVENTS/ REPORT

Mayor CASE reported on the foll ow ng:

e The new Skateboard Park officially opened |ast week, and
t he young skaters nade a special point to thank the
assenbly for their support.

e US Senator Lisa Murkowski sent a letter in response to his

concerns about the new passport requi renents. She
understands the need for special consideration of Alaska s
the unique border situation with Canada and wll continue

to work on the issue before it takes effect in 2007.

e He followed up on a recommendation to speak with Jeff
Denton about wild goat habits, and found himto be a wealth
of i nformation.

e He approved a request from the nmanager to take every Friday
of f during the sumer. The demands of the job have made it
very difficult to take tinme off, and he has reached the
accrual limt. Additionally, he will schedule a two-week
vacation this year

7. PUBLI C HEARI NGS

A. Ordi nance 05-06-112 (first hearing)
An ordinance of the Haines Borough anending Article VIII
Sections 8.06 and 8.07 of the Haines Borough Charter
pursuant to a vote of the people at the OCctober 4, 2005
regul ar el ection.

Mayor CASE opened and cl osed the public hearing at 6:42pm
there were no comments.

M/'S LAPP/ SM TH Motion to advance Odinance 05-06-112 to a
second public hearing to be held on July 26, 2005.

The notion carried unani nously.

B. Ordi nance 05-06-113 (first hearing)
An ordi nance of the Hai nes Borough placing on the Cctober 4,
2005 election ballot the question of exenption from the
Al aska Public Oficial Financial D sclosure | aw.

Mayor CASE opened the public hearing at 6:43pm

DUBBER spoke in favor of the ball ot question. He believes
the state’s annual reporting requirenents are unnecessary
because everyone in this small town Kknows everyone’'s
financial interests anyway. Additionally, he believes nore
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people would be willing to run for elected office if the
report was no | onger required.

The mayor read aloud a witten conment subnmitted by Ken
Seright prior to the neeting. Seright spoke in favor of
the ordinance and said the APOC reporting requirenents are
onerous and require financial detail to the nth degree. He
urged the assenbly to nmke sure the question is on the
bal | ot .

The mayor cl osed the public hearing at 6:46pm

M S VANCLEVE/ ROSSMAN Mdtion to advance Ordi nance 05-06-113 to a
second public hearing to be held on July 26, 2005.

SCOIT said as the community denographics shift, people wll
be less likely to know what others’ financial interests

are. She believes the public disclosure filings would
protect the public interest in the rare instance that a
conflict would exist. She also does not believe the

reporting requirenments are truly a barrier to a deep
section of potential candidates. She took exception to
Seright’s assertion that the report requires detailed
financial informtion. The APCC docunment is a reasonable
protection for the public. There has never been a problem
i n Haines, but tines change. She opposes the ordi nance and
if it is placed on the ballot, she plans to actively | obby
against it.

ROSSMAN asked what is to be lost by giving the public an

opportunity to vote on the issue and does not understand
SCOTT s objection to the question being on the ballot.

The notion carried 5-1 with SCOTT opposed.

C. Ordinance 05-06-115 (first hearing)
An ordi nance of the Haines Borough anmending Article XVillI
Section 18.08 of the Haines Borough Charter pursuant to a
vote of the people at the Cctober 4, 2005 regul ar el ection.

Mayor CASE opened and cl osed the public hearing at 6:52pm
there were no comments.

M S VANCLEVE/ LAPP Motion t o advance O dinance 05-06-115 to a
second public hearing to be held on July 26, 2005.

The notion carried unani nously.

8. STAFF REPORTS:
A. Manager
The manager sunmarized his witten report which included the
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foll owi ng topics:

* B,
*C,
*D,
*E,
*F,

e Marine Transportation

e Departnent of Transportation Projects and Personne

e RDI and the Borough’s Sal es Tax Software

e Port Chil koot Dock and PND

e Upcom ng School Architect Wrkshop and neeting with the
Assenbly and School Board

e Upcom ng Harbor Expansi on Wrkshop with the Arny Corps

SM TH asked for a status report on the road i nprovenent
projects. VENABLES said Turner Construction is waiting on
a piece of equipnent that will nake the projects go very
qui ckly. The deadline is August. SE Roadbuilders is
preparing a tinetable for the FAA Road work.

Bor ough d erk

Chi ef Fiscal Oficer
Chi ef of Police
Museum

Li brary

9. COW TTEE/ COW SSI OV BOARD REPCRTS:

A
B

Commerce Conmittee
Fi nance & Budget

SCHNABEL said the commttee is noving forward in

di scussions regarding sales tax reform She invited all of
t he assenbly nenbers to attend the next commttee neeting
to participate in that discussion. She believes the issues
with sales tax collection are fairly serious within the
Bor ough and would like to see them corrected.

Per sonnel & Labor Rel ati ons

SM TH said the conmmttee has not net recently but nmay need
to neet to look at the issue of a full-tinme borough
enpl oyee also being fire chief. It has not vyet been
determ ned whether or not it is a conmttee matter or not.
CASE said this is a situation where borough enployees
could end up being supervised by a non-borough enpl oyee if
the fire chief were to change. SCHNABEL noted that since
there is a borough fire chief job description, that person
woul d be considered a borough enployee. CASE agreed. She
added that one problem is that the borough doesn't hire
that individual---the volunteer firemen elect hinfher.

LAPP suggested that a borough enployee should only be
allowed to hold one position at a tinme. SCOIT said, “On
the other hand, if you are looking at it objectively,
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there is considerable savings for the borough if this
particul ar person S the supervisor of the Water

departnent and has tine to also take care of the fire
chief duties, including the supervision of Fi re Departnent

enpl oyees.” She believes the noney and hours just need to
be properly allocated, especially since the \Water
Depar t ment S an enterprise fund; it woul d be

i nappropriate for that fund to pay for the Fire Chief’s
time and efforts. VANCLEVE said if the existing enployee
Is capable of doing both jobs, then there shouldn't be a
problem The borough is paying himto do a job. If he is
doing the water job well, then there should be no probl em
If he is not, then we need to tell him he cannot be Fire
Chi ef, also. SCHNABEL said if a job only requires 30 hours
a week, then the enployee should only get paid 30 hours a
week. If we are getting 30 hours of water departnent work
out of the enployee and 10 hours fire departnent, then
adjustnments need to be nmade. SMTH said the question is
how much of the fire chief duties are being done during
t he water-sewer work week.

SM TH said the borough’s union negotiating teamw || neet
with Tom Brice of Local 71 by the end of July.

CGovernnent Services/Affairs — Witten
e Chilkat State Park RMVSA

SCOTT sunmmarized t he commttee’s reconmendat i ons
concerning the Chilkat State Park Road Maintenance
Service Area. Mai ntenance of the Chilkat State Park
Road is a problem in the sumrertine, so the conmttee
requested the manager talk to State Parks about running
a grader over it. She said people are reluctant to
believe that state revenue sharing is really going away.
The commttee recommended an enlargenent of the RMSA
boundaries with funding from taxation and a differenti al
t ax. However, one of the property owners, Kennedy,
polled all of the property owners who are apparently
unani nously opposed to a boundary change. The property
owners have conmtted funds for road maintenance needs
when the existing RVBA fund bal ance runs out. SCOIT said
she has reservations to governnent managenent  of
contri butions. The ordinance could be anended to all ow
for taxation, especially since they are already paying

taxes for nedical and fire services. O herwi se, the
RMSA nay need to be abolished which would take a vote of
the people. That vote could take place during the

Cct ober 2006 el ecti on. She asked that this topic be



July 12, 2005, 2005
Page 6 of 9

added to an August agenda since the assenbly is that
RMSA' s defacto board. That RMSA has enough funds in
their account for this year. SCHNABEL said the service
area is so small---only five property owners---"it is a
mental circus to try to figure out what to do; it is
essentially a neighborhood association. For the borough
to be the repository for their contributions is
problematic.” She said the RMSA should be abolished
followng a vote, then at a future tinme, the assenbly
could establish a new service area if it is determ ned
to be needed. LAPP asked if the assenbly could abolish
it by ordinance. SCOTIT said it would have to ratified
by the voters. R ght now, Kennedy wants property owners
to make their contributions to the borough. SM TH said
the borough should not be the keeper of their noney or
an adm nistrative fee should be charged. ROSSMAN sai d
the RMSA should be abolished because it is “basically
configured incorrectly and is essentially useless the
way the boundaries are set up.” SCOIT quoted 7.04.040
regarding the procedure for abolishing a service area.
The Clerk noted that the code makes provision for a by-
mail election if the assenbly would so choose. The
assenbly wi Il discuss this service area in August.

Pl anni ng Conm ssi on

School Board

Chi | kat Center Advisory Board

Par ks & Recreation Advisory Board
CVB Advi sory Board

LT oOmm

10. OLD BUSI NESS:

A. Award of Design Contract to PND for the Design of a Cathodic
Protection Systemfor the PC Dock

The following notion was still on the table fromthe 6-28-
05 neeti ng:

M S VANCLEVE/ LAPP Motion to award the contract.

VENABLES said he researched the original project and
di scovered that the original construction did not include
a cathotic protection system CASE added that he spoke
wth then admnistrator, Tom Healy, and was told that
there was not enough noney available to put in a cathotic
protection system at the tinme. SMTH voiced significant
| ack of confidence in PND and said the borough should not
contract with them CASE remnded SMTH that he is
expressing only his own opinion and not that of the



July 12, 2005, 2005
Page 7 of 9

assenbly or borough. SM TH acknowl edged that to be the
case and said he questions why this engineering firm
didn't recommend the protection system CASE said the
contract would be to design a cathotic protection system

and prepare bid docunents to have that design inplenented.
ROSSMAN said the assenbly needs to address the issue
because “we cannot have the dock continue wthout it
regar dl ess of what happened bef ore. Everyday it
deteriorates nore.” SCOIT asked if it would be awkward to
not do a sole-source contract for this. CASE said he got
some excellent references for PND and recommendations for
going with themas a sole-source. ROSSMAN said soneone
el se would have to get the plans and designs from PND at a
cost. SCOIT said the plans and designs belong to the

borough and they could be nade available to any engineer
SM TH said he finds it hard to believe that this firmdid
not even nention the cost of a cathotic protection system
ten years ago. CASE said the systemis by its very nature
sonmething that “eats itself up.” “If the borough had put
it in 10 years ago, we would be looking at replacing it
soon anyway.”

The notion carried 5-1 in a roll call vote with SM TH opposed.

11. NEW BUSI NESS:

A. Resol utions
1. Resol ution 05-07-065
A resolution of the Borough Assenbly, of the Haines
Borough, Al aska, supporting the efforts of the
Sout heast Al aska Regional Health Consortium (SEARHC)
and the Haines Injury Prevention Team to provide and
pronbte injury prevention prograns and educati ons.

M S LAPP/ SCOTT Motion to adopt Resolution 05-07-065.

SCOTT asked for nore information. SCHNABEL noted that
SEARHC annually receives funding from the National
Health Service specifically for injury prevention.
Some previously-funded projects include car seats
wat er safety courses, ice rippers for the elderly, and
personal floatation devices at the boat harbor. The
| ocal team includes people in the conmmunity involved
with safety and health. SCOTT said she would
appreciate nore information and rationale in the future
to make it easier to understand the purpose of adopting
a particular resolution. LAPP agreed.

The notion carried unaninously in a roll call vote.
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B. Ordinances for Introduction
1. Odinance 05-07-116

An ordi nance of the Hai nes Borough, Alaska, authorizing
t he i ssuance of general obligation bonds of the borough
in the principal anount of not to exceed $17,500,000 to
fund the construction and equipping of school
facilities, as authorized by Ordinance no. 04-08-079 of
the borough and ratified by the borough’s voters at an
el ection held on Decenber 14, 2004; providing for the
date, form and terns of the bonds and authorizing
unlimted tax levies to pay principal of and interest
on the bonds; and providing for the sale of the bonds
to the Al aska Munici pal Bond Bank.

M S SCHNABEL/ SCOTT Motion to introduce Odinance 05-07-116 and
to advance it to its first public hearing on 7/26/05.

The notion carried unani nously.

C. O her New Busi ness
1. Lynn Swim

SCHNABEL asked if the assenbly wanted to address VICK s
request during Public Participation about supporting
the Lynn Swim She offered to draft a resolution for
the next assenbly neeting in support of the Lynn Swim
The mayor recogni zed HAM LTON who asked the assenbly to
consider a show of support during this neeting to help
VICK with his efforts to get corporate support. SMTH
cautioned against a resolution because of the politics
of the situation. The mayor and assenbly agreed and
di scussed ot her options for show ng support.

M/ S SCHNABEL/ SCOTT Motion that the Haines Borough Assenbly
adopts the following official statenent: The Hai nes Borough
Assenbly recognizes the determnation of Steve Vick to bring
attention to the potential affects of the proposed eastside
Juneau- Skagway Road on the people of the Northern Lynn Canal.

The notion carried unani nously.

SCOIT said she wants to |ist her nanme and office in the
Lynn Swim brochure but asked the assenbly’ s opinion
about it. She referenced the clerk’s neno stating
APCC s opinion that, since she is not running for
el ection this year, the issue would be governed by
| ocal code and assenbly policy. The assenbly had no
objection to it.
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12. SET COW TTEE MEETI NG DATES
A joint workshop with t he School Board was scheduled for

Thursday, 7/21 at 4:00pm The school architects had
requested an opportunity to neet with them

The Commerce Committee will nmeet on Tuesday, 7/26/05 at
5:30pmto | ook at the way new busi nesses are regul ated by the
Planning Comm ssion. Staff was asked to provide copies of
pertinent Title 18 code sections for the neeting.

The Finance Committee will neet on Tuesday, 7/19 at 4:00pm
(Note: Subsequent to this, the commttee neeting date was
changed to Monday, 7/18 at 4:00pm)

13. ANNOUNCEMENTS/ ASSEMBLY COMVENTS

ROSSMAN sai d he thought the fireworks display was great and was
glad the assenbly helped to support it.

VANCLEVE asked to be excused from the 7/26/05 assenbly
neeting because of his responsibilities with the SE Al aska
State Fair opening that week. There was no objection.

SCOIT announced that she will be out of town until 7/31/05 but
plans to attend the 7/26/05 neeting via tel ephone.

14. ADJOURNMENT — 8:26 pm
M S LAPP/ VANCLEVE Mbtion to adjourn.

The notion carried unani nously.

ATTEST: M ke Case, WMayor

Julie Cozzi, Borough Cerk
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