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Hai nes Bar.ough
Bor ough Assenbly Meeti ng #78
Augast 9, 2005
M NUTES Approved

CALL TO ORDER/ PLEDGE TO THE FLAG Mayor CASE called the
neeting to order at 6:30 p.m in the Assenbly Chanbers of the
Public Safety Building and I ed the pledge to the flag.

ROLL CALL Present: Mayor M ke CASE and Assenbly Menbers
Scott ROSSMAN, Debra SCHNABEL, Norm SM TH, Jerry LAPP, Herb
VANCLEVE, and St ephani e SCOTT.

St af f Present: Robert VENABLES/ Borough Manager and Julie
COzzl1 | Bor ough d erk.

Visitors Present: Bonni e HEDRI CK/ CVN, Chris SHARP/ KHNS,
Car ol yn WEI SHAHN, Jessie BADGER, Rich KALOOSTIAN, LaVerne
BRYANT, Greg STUCKEY, Lucy HARRELL and ot hers.

APPROVAL OF AGENDA & CONSENT AGENDA:

M S LAPP/ SCOTT Modtion to approve the Agenda/ Consent Agenda.

SM TH requested renoval of the mnutes from the consent

agenda and an addition to New Business: a discussion of the
proposed AMHS schedul e. CASE asked for an addition to Ad

Busi ness: a di scussion of the Patri ot Act.

The notion carried unani nously.

4.

APPROVAL OF M NUTES: *July 26, 2005 Regul ar

M S LAPP/ SCOTT Motion to approve the m nutes.

SM TH said that “Deputy Mayor CASE’ needs to be changed to
“Deputy Mayor LAPP” in two places. There was no objection,
and it was so ordered.

The notion carried unani nously.

5.

6.

PUBLI C COMVENTS: None

MAYOR S COMVENTS/ REPORT:

Request that the Assenbly declare a “Step Fam |y Day.”

This request cane from the SFA — Step Fam lies of Anerica.
The assenbly chose to delay the declaration and the nayor
w il ask for nore information fromthe requestor.
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7. PUBLI C HEARI NGS:

A. Ordinance 05-06-112 (third hearing)
An ordinance of the Haines Borough anending Article VIII
Sections 8.06 and 8.07 of the Haines Borough Charter
pursuant to a vote of the people at the Cctober 4, 2005
regul ar el ection.

Mayor CASE opened and cl osed the public hearing at 6:43pm
there was no comrent.

M S LAPP/ VANCLEVE Mbdtion to adopt O di nance 05-06-112

M S SCOTT/ SCHNABEL Motion to anend the ordinance |anguage in
Section 8.07 Protest to read “A petition protesting the
assenbly’s decision on a zoning change nust be signed by 25% of
the Ilandowners in the zone. The assenbly may change the
protested decision only upon the vote of a supermajority of the
assenbly.”

SCOTT said the anendnent was suggested by Deborah Vogt and
endorsed by Rob Coldberg, the planning conm ssioner who
drafted the original |anguage. It nore clearly states the
procedure. SCHNABEL offered a friendly amendnent that the
pr ot est percentage say “at least” 25% SCOTT had no
obj ecti on.

The anmendnment notion carried unani nously.
The motion carried unaninmously in a roll call vote.

B. Ordinance 05-07-116 (second hearing)

An ordi nance of the Haines Borough, Alaska, authorizing the
i ssuance of general obligation bonds of the borough in the
princi pal amount of not to exceed $17,500,000 to fund the
construction and equipping of school facilities, as
aut horized by Ordinance No. 04-08-079 of the borough and
ratified by the borough’s voters at an election held on
Decenber 14, 2004; providing for the date, form and terns
of the bonds and authorizing unlimted tax levies to pay
principal of and interest on the bonds; and providing for
the sale of the bonds to the Al aska Muinicipal Bond Bank.

Mayor CASE opened and cl osed the public hearing at 6:46pm
there were no conments.

M S LAPP/ VANCLEVE Mbdtion to adopt Ordi nance 05-07-116.

The notion carried unani nously.
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C. Odinance 05-07-117 (second heari ng)
An ordi nance of the Haines Borough, appropriating a $42, 000
gr ant from the State of Al aska, Depart ment of
Transportation, to the FYO6 budget to establish a corridor
managenent plan, interpretive plan, and marketing plan for
t he Hai nes Hi ghway.

Mayor CASE opened the public hearing at 6: 48pm

HARRELL asked if commercial use along portions of the
hi ghway woul d still be all owed.

MS LAPP/SM TH Mdtion to adopt Ordinance 05-07-117.

SM TH said he doesn’t believe the Tourism Departnment has
the staffing or expertise to pull off the project. SCOTT
responded to HARRELL and said that conmercial activity wll
be allowed under certain circunstances. She recomended
t hat the Shel don Museum be involved in this project because
they have the staff and the expertise. She said she spoke
with Addison Field, and he would be very interested in
working on it. VENABLES clarified that it is not
exclusively a TourismDepartnment project; there will be
many community partners. The main goal is to create a
marketing plan for this corridor to help pronote tourismin
this area especially for the independent traveler. The
byways designations, Al Anerican Road and National Scenic
Byway are in addition to that. SCHNABEL said she believes
the borough should accept the grant funds and do the
project. However, the grant narrative needs to be reworked
to be nore accurate. She also offered that a byways
designation mght strengthen the borough’s position for
getting a better ferry schedule. LAPP agreed saying that
it wll help pronote the highway and pronote tourism on a
nati onal basis. Additionally, it could nean inprovenents
to the highway since it is federal. HARRELL asked what the
Planning Commi ssion’s involvenent is in this process.
ROSSMAN said it is his understanding that this project has
nothing to do with planning and zoning. CASE said signage
m ght be an issue in the future. ROSSMAN said that in the
near future, the State is going to spend a |ot of noney on
the state highway. He wondered if that project should be
done before this grant project is pursued. SCOIT said that
a byways designation would be val uabl e because the hi ghway
is wrth driving in and of itself. “We have the
intelligence in our conmunity and commitnment to | ocal
history to pull this off.”

The notion carried 5-1 in a roll call vote with SM TH opposed.
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D. Ordinance 05-07-118 (first hearing)
An ordi nance of the Haines Borough anendi ng Hai nes Borough
code 3.70.040(d) to include the St. Vincent de Paul, St.
Lucy Conference property in the list of tax-exenpted
properties.

Mayor CASE opened the public hearing at 7:05pm

HARRELL said that St. Vincent de Paul Board hopes to neet
next week to finalize the property transfer. She t hanked
the assenbly for their consideration of this request.

Mayor CASE cl osed the public hearing at 7:06pm

M S LAPP/ ROSSMAN Mdtion to advance Ordi nance 05-07-118 to its
second public hearing on 8/23/05.

M S SCOTIT/ SCHNABEL Motion to anmend the effective date to say

this ordinance shall beconme effective beginning with tax year
2006 upon transfer of the Lots 11-14, Block 8, Townsite Addition

property to St. Vincent de Paul.
The anmendnent notion carried unani nously.
The notion carried unani nously.

E. Ordinance 05-08-120 (introduction and first hearing)
An ordinance of the Haines Borough anending Sections
3.80.030, 3.80.35, and 3.80.220; and Chapter 3.23 of the
Hai nes Borough  code regarding the collection and
application of the borough consuner sales tax pursuant to a
vote of the people at the Cctober 4, 2005 regul ar el ection.

M S SCHNABEL/ LAPP  Mdtion to introduce Ordinance 05-08-120 and
hold the first public hearing during this neeting since it was
properly adverti sed.

The notion carried unani nously.

Mayor CASE opened the public hearing at 7:12pm

WEI SHAHN questioned the entire Borough being able to vote
on a Townsite Service Area tax issue.

The mayor closed the public hearing at 7:59pm

M S SCHNABEL/ LAPP Motion to advance Ordinance 05-08-120 to a
second public hearing to be held on August 23, 2005.

VANCLEVE sai d he believes there is a problemw th having al
four tax reformquestions on the sane ballot and does not
agree with the Borough Attorney’s opinion that it should be.
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He does agree that it could be problematic to have two
separate ballot questions if one passes and the other
doesn’ t. CASE said he believes that each ballot question
can be made contingent on the other one passing. SCHNABEL
said she does not agree that people outside the Townsite
Service Area should be able to vote for the repeal of the 1%
touri smdedi cated sales tax. LAPP agreed. VANCLEVE said he
believes that a single ballot would be |egally challenged.

SCHNABEL noted that the Townsite Service Area-specific
guestion should include the repeal AND the reinstatenent of
Y% for general muni ci pal purposes including economc
devel opnent. She added that her preference would be to have
the questions 1, 2, 4 for areaw de voters, and the Townsite
Service Area voters should get an additional ballot that has
guestion 3. The Cerk will adjust the ballot |anguage in
the ordinance and have it ready for review at the Finance
Committee neeting.

The notion carried unani nously.

8. STAFF REPORTS:
A. Manager
The manager summarized his witten report which included the
foll owi ng topics:
e Letni kof Harbor Ranp Repair
e Boat Harbor Expansi on Wor kshop
e Assessnent Services Contract
e Road | nprovenent Projects
e Excursion Inlet Surveying

SM TH asked what can be done to nake the Letnikof ranp
operabl e now. VENABLES said the gangway and ranp are not
attached to the pilings. 34 feet of the gangway is cracked
and damaged and is not safe. That repair could be done nore
qui ckly. The launch ranp cenent bid is expected this week.
There are lam nated informational signs posted. SMTH said it
is being used now in spite of the danger. ROSSMAN asked what
the borough is going to do. VENABLES said the State has
identified the funds. His best estimate is that work m ght
start in the next two weeks.

SCHNABEL re. helicopter-equipped vessels, said the previous
week the assenbly identified that there are different staffing
interpretations of the borough’s licensing and permtting
requi renents. VENABLES said he did not explain requirenents
to the yacht conpanies. He sinply informed them that the
Hai nes Borough has licenses and pernmits that nust be conplied
W t h. LAPP said if soneone gets a permt to operate a
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helicopter within the Haines Borough, we may stipulate the
flight paths, etc. However, if soneone does not need a permt
(no take-offs and landings within the Borough), then the FAA
woul d strictly govern the flight paths.

The mayor called a brief recess at 7:39pm
The neeting reconvened at 7:44pm

SM TH said the Borough Attorney did not answer the question of
helicopters |anding on Borough terra firma. ROSSMAN said the
i ssue needs to be dropped because it has not been determ ned
that the yacht helicopters were conducting comercial tours.
SM TH strongly demanded that sonething be done. CASE said the
assenbly has not |egislated private helicopters and shoul d not
conplain to the borough nanagenent about sonething the
assenbly has failed to do.

*B. Borough Cerk

*C. Chief Fiscal Oficer
*D. Chief of Police

*E. Museum

*F. Library

9. COWM TTEE/ COWM SSI ON BOARD REPCORTS:
A. Commerce Conmittee
LAPP reported that the commttee net and discussed
conditional use pernmits for businesses. He said borough
code 818.50 gives the planning comm ssion authority to
pl ace stipulations on conditional use permt. The manager
Is given authority in 818.30.80 to enforce conditional use

permt ternms for conpliance. This process ensures the
conformty of the use, and the public can notify the
manager of potential violations. I[f permt stipulations
require a re-evaluation and possible revocation of the
permt, the use itself beconmes only tenporary. Thi s
conflicts with the permanent nature of uses, sonme of which
require a substanti al fi nanci al i nvest nent. The

permtting process is not intended to be a tool to stop a
use al ready deened consistent with existing borough code.
LAPP said the Comerce Committee recommends to the
assenbly that the Planning Conmm ssion be asked to clarify
any reason why tine |imts would be inposed on permts and
recomrend a process for revi ew ng conpl i ance of
conditional use permts. He said the borough manager has
offered to wite a letter to the Planning Comm ssion.
There was no objection and it was so ordered.



August 9, 2005, 2005
Page 7 of 10

Fi nance & Budget

Per sonnel & Labor Rel ations
Government Services/Affairs

Pl anni ng Conmi ssi on

School Board

Chi |l kat Center Advisory Board
Parks & Recreation Advisory Board
CVvB Advi sory Board

10. OLD BUSI NESS:
A. School Design/Site Recormendati on fromthe School Board

T ITOMmMOoDOW

VENABLES said he has sone docunents and rationale that
pertain to the property negotiations and would like to
present themto the assenbly in executive session.

M S LAPP/ SCOTT Mbdtion to delay the executive session to the end
of the neeting.
The notion carried unani nously.

B. Patriot Act - (added during agenda approval)

CASE asked for clarification regarding the letter he was
asked to wite to the Alaskan Delegation in Wshington
D. C. SCOTT said the assenbly is opposed to the Patriot
Act in general and wants to go on record in that way and
not relating to recent legislation. CASE said he is not
opposed to sone portions of the Act but agreed to wite a
letter on behalf of the assenbly saying they are opposed
to the abrogation of constitutional rights.

11. NEW BUSI NESS:
A. Resol utions
1. Resolution 05-08-066
A resolution of the Haines Borough authorizing the
mayor, deputy nayor, borough manager, chief fiscal
officer and borough <clerk as signatories for the
borough’s security cash accounts and i nvest nents.

M S SCOTT/ ROSSMAN Mbtion to adopt Resol ution 05-08-066.
The notion carried unaninously in a roll call vote.

B. Ordinances for Introduction
1. Ordi nance 05-08-119
An ordinance of the Haines Borough anending Haines
Borough code Title 9, Chapter 9.04 to delete sections
9. 04. 030-sel ling al cohol to drunken persons, and
9.04.040-mnors in alcohol-licensed prem ses, because
these offenses are actually m sdeneanors under state
I aw.
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M S SCOTT/ LAPP Mdtion to introduce O dinance 05-08-119 and to
advance it to its first public hearing on 8/23/05.

The notion carried unani nously.

C. O her New Busi ness
1. Award Contract — Boat Harbor Transient Float El ectrica
Upgr ade

M S LAPP/ROSSMAN Mdtion to award the Transient Float Electrica
and PC Dock Lighting contracts to Northern Construction.

M S SCHNABEL/ SCOTT Mdtion to divide the question.

The division notion carried unani nously.

The notion to award the transient float electrification contract
carried unanimously in a roll call vote.

2. Award Contract — Port Chil koot Dock Lighting

SCHNABEL  asked for the scope and reasons for the
proj ect. SMTH said it |looks like there are already
| ights down there. Both expressed concern about the
power costs. VENABLES said the additional lighting is
primarily for security and public safety reasons. The
manager was asked to look into tinmers and al so research
t he harbor departnent’s current practice and procedure
for turning lights on and off.

CASE asked if there was any way to use sonme of the

unexpended transient float grant funds to cover the
difference between the low bid and the grant funds.
VENABLES said it is not possible because the grant
fundi ng agencies are different.

The notion to award the PC Dock Lighting contract carried
unani mously in a roll call vote.

3. AVHS Proposed Schedul e (added duri ng agenda approval)

SM TH summari zed the proposed fall/w nter schedul e and
asked the nmanager what he intends to say at the
upcom ng Marine Transportation Advisory Board neeting
and tel econference. VENABLES said the main issue with
the ferry schedules is not what is printed on paper but
what is actually delivered. Except for a two-week
period in October when only two ferries per week are
schedul ed, the printed schedul e | ooks good. He added
that there are current efforts locally to cone up with
additional events in Haines to help justify the ferry
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servi ce.

12. SET COWM TTEE MEETI NG DATES

The Commerce Conmittee will nmeet on August 23 at 5:30pm
The Finance Committee will neet on August 16 at 4:00pm

13. ANNOUNCEMENTS/ ASSEMBLY COMVENTS

SCOIT said she has a new job with SEARHC wor ki ng on the issue
of substance & al cohol use anobng the young peopl e.

LAPP said he is willing to be assenbly liaison for the new
Public Safety Conm ssion, but he requested another assenbly
menber to replace himon the Boat Harbor Advisory Comittee.

SCHNABEL requested that the issue of namng a street after Ed
Shirley be added to the next neeting agenda. She al so asked
that staff make sure to add the Helicopter Map to the first
meeting in  Septenber. Additionally, regarding fornmer
Governor Jay Hamond's death, she asked the assenbly to
consi der honoring himin sone way because he was a very big
friend to Haines.

SM TH encouraged the Assenbly to follow through and do
sonet hi ng about the congestion and bear problem out in the
Chil koot River Corridor. He said it needs to be pursued as a
bear sanctuary and the work to get the road noved should be
aggr essi ve. VENABLES said he has been trying to work with
Fish and Gane on this issue and hopes to have a report soon.
SCOTIT referred to the Tongass Forest money ($75K) currently
in the bank. She encouraged VENABLES to get wth the
Wat ershed Council because she believes they would be a good
partner in this issue.

CASE comrended Don Turner of Turner Construction for
voluntarily inform ng the Manager that |ess work was needed
on Dalton Street than was originally anticipated. That
information resulted in a reduced contract anmount and saved
tax doll ars.

M S LAPP/ SCOTT Mdtion to go into Executive Session to consider
the possible acquisition of the Shafer property for use as a
school site. (An Executive Session was warranted pursuant to AS
44.62.310(c) and because premature disclosures of information
woul d prejudi ce the bargai ning position of the Hai nes Borough.)

The notion carried unani nously.

The Executive Session convened at 9: 00pm and ended at 9:41pm
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M S SCHNABEL/LAPP  Mdtion to authorize the manager to nmake an
offer to purchase the Schafer property (Haines Borough - Lots 1-
11, Block 3, M ssion Subdivision; and Lots 4-6, Block 4, M ssion
Subdi vision) for $350,000 with $5,000 earnest noney, and the
bal ance to be paid at closing.

The notion carried unaninously in a roll call vote.
14. ADJOURNMENT — 9:43 pm

M S ROSSMAN LAPP Mdtion to adjourn.
The notion carried unani nously.

ATTEST: M ke Case, WMayor

Julie Cozzi, Borough Cerk
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