1.

Hai nes . Bor ough
Bor ough AsSenbly“Neeti ng #79
August 23, 2005
M NUTES Approved

CALL TO ORDER/ PLEDGE TO THE FLAG Mayor CASE called the
neeting to order at 6:30 p.m in the Assenbly Chanbers of the
Public Safety Building and I ed the pledge to the flag.

ROLL CALL Present: Mayor M ke CASE and Assenbly Menbers
Scott ROSSMAN, Norm SMTH, Jerry LAPP, Herb VANCLEVE, and
St ephani e SCOTT. Absent: Debra SCHNABEL.

St af f Present: Robert VENABLES/ Borough Manager, Julie
COzzl | Borough Cerk, Jila STUART/Chief Fiscal Oficer, Dave
GROSS/ Asst . WS Plant Oper at or, Lori STEPANSKY/ Touri sm
Director, and Scott BRADFORD/ Fire Chief.

Visitors Present: Bonnie HEDRI CK/ CVN, Chris SHARP/ KHNS, Donny
TURNER, Marilyn JOSEPHSON, Joanie WAGNER, LaVerne BRYANT,
Toni DEWTT, Karen HESS, Bruce HALE, and Ri ch KALOOSTI AN,
ot hers.

3. APPROVAL OF AGENDA & CONSENT AGENDA:
M S LAPP/ SCOTT Mdtion to approve the Agenda/ Consent Agenda.

SCOTT requested the planning conm ssion report (mnutes) be
renoved from the consent agenda and added under the mayor’s
comments a proclamation for FASD Awareness Day. There was no
obj ection to the changes.

The notion carried unani nously.

4.
5.

APPROVAL OF M NUTES:. * August 9, 2005 Regul ar
PUBLI C COMVENTS:

DEWTT comrented about Turner’s pit on Menaker Road. She said
she does not know what’s happeni ng and asked the assenbly not
to take any action at this neeting. She read aloud a letter
that she had witten to the planning conmssion in March
2005. She said best case scenario would be for the pit to be
closed. She believes the pit is in violation of State
reclamati on regul ati ons. DEWTT provided a copy of the
letter to the Clerk for the record at the mayor’s request.

WAGNER said several neighbors want any action and di scussion

postponed until there is a public notice that the topic wll
be on the agenda.
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6. MAYOR S COWVENTS/ REPORT

Pl anni ng Conmi ssi on

The mayor said it would be good if the assenbly created a
statenent that would comrunicate to the planning conm ssion
that it is an appointed body and not an independent body as
some menbers of the conm ssion seemto believe.

“FASD Awar eness Day” Procl amation
Mayor CASE read aloud the proclamation regarding Feta
Al cohol Spectrum D sorders Awareness Day in Septenber.

Boat Har bor Advisory Conmittee

The mayor announced that Assenbly Menber SM TH has agreed to
serve on the Boat Harbor Advisory Commttee in the seat that
woul d ordinarily be filled by the Coormerce Commttee Chair.
Assenbly Menber LAPP had requested an alternate appointnent.

7. PUBLI C HEARI NGS:

A. Ordi nance 05-07-118 (second hearing)
An ordi nance of the Haines Borough anendi ng Hai nes Borough
code 3.70.040(d) to include the St. Vincent de Paul, St
Lucy Conference property in the list of tax-exenpted
properties.

Mayor CASE opened and closed the public hearing at 6:45pm
there was no coment.

M S VANCLEVE/ LAPP Mbtion to adopt Ordi nance 05-07-118

SCOTT said it has conme to her attention that St. Vincent de
Paul has decided not to accept the property transfer.

There will be another 501(c)3 organization identified that
will take over ownership of the property. St. Vincent
DePaul wll manage the project and be the unbrella for

grant funding, but they prefer not to own the property.
M S SCOTT/ LAPP Motion to table the O dinance.

The notion carried unani nously.

B. Ordi nance 05-08-119 (first hearing)
An ordi nance of the Haines Borough anendi ng Hai nes Borough
code Title 9, Chapter 9.04 to delete sections 9.04.030-
selling al cohol to drunken persons, and 9.04.040-m nors in
al cohol -1i censed prem ses, because these offenses are
actually m sdeneanors under state |aw

Mayor CASE opened and cl osed the public hearing at 6:50pm
there were no comments.
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M/ S LAPP/ SCOTT Mbtion to advance Odi nance 05-08-119 to its
second public hearing on 9/13/05.

The notion carried unani nously.

C. Ordi nance 05-08-120 (second heari ng)
An ordinance of the Haines Borough anending Sections
3.80.030, 3.80.35, and 3.80.220; and Chapter 3.23 of the
Hai nes Borough  code regarding the collection and
application of the borough consuner sales tax pursuant to a
vote of the people at the Cctober 4, 2005 regul ar el ection.

Mayor CASE opened the public hearing at 6:51pm

HESS said she supports the idea of an areawi de tax, but is
concerned that some of the proposed allocation is going to
reduce the Tourism budget. She’'s nore in favor of
increasing the budget for tourism and conventions. She
noted that she is speaking as an individual as opposed to
Chanber President.

JOSEPHSON asked what affect the sales tax reform woul d have
on Tourism STUART said the intention is that Economc
Devel opment woul d be paid for out of areaw de general funds
and that tourism would get %6 areawi de. She projected a
$45, 000 reduction in tourism funds.

HESS asked if the proposed Option B would have the | odging
tax dedicated to Tourism ROSSMAN said no. HESS said she
has al ways advocated for the lodging tax to go back into
conventions and tourism

Mayor CASE cl osed the public hearing at 7:02pm
M S SCOTT/ LAPP Mdtion to adopt Ordi nance 05-08-120.

M/'S VANCLEVE/ ROSSMAN Mbtion to anend Ordinance 05-08-120 to
i ncorporate Option B.

SM TH concurred with HESS saying he does not believe the
| odgi ng tax should go into the general fund. He is opposed
to Option B. SCOIT agreed wth SMTH and said she would
like to see a fund dedicated to just tourismas in Option A
with the lodging tax going to tourism  She spoke strongly
in support of Option A saying it is the nost |ogical and
believes it is nore beneficial to tourism than is
perceived. If this anmendnent fails, she wll propose an
amendnent to clarify the existing proposition wording.

The notion failed 3-2 in a roll call vote with SMTH and SCOIT
opposed.
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SCOTT said it is logical to dedicate the lodging tax to
Tourism VANCLEVE said the assenbly should make that

change in a separate ordi nance. SCOTT noted that the 1%
tax was not just dedicated to tourism anyway. The assenbly
has di scretion when allocating between tourism and econom c
devel opnent . Option A takes the guesswork out of it and
dedicates an areawide %% to tourism period. SM TH
requested a special assenbly neeting to deal wth this
or di nance since SCHNABEL is not at this neeting to
participate in the discussion. ROSSMAN explained to SMTH
that Option A wll do what he wuld like it to do---

dedi cate | odging tax to tourism

M S SCOTT/ LAPP Motion to anend the second proposition to strike
“including Economc Developnment” and to add “Townsite Service
Area” in front of “general governnent functions.”

The notion carried 4-1 with ROSSMAN opposed.

M/ S SCOTT/ LAPP Motion to set Ordinance for a third public
heari ng on Monday eveni ng, August 29, 2005.

VANCLEVE asked SCOIT to explain her reasons for wanting a
third public hearing. SCOIT said it would give nore tine
for the assenbly and the public to reach a consensus.

The notion failed 2-3 with LAPP, ROSSMAN, and VANCLEVE opposed.

VANCLEVE spoke against adoption of the ordinance. He
agrees with the lodging tax issue but believes it should be
consi dered separately. He is against the repeal of the 1%
tour tax and is concerned with the appearance of rushing
t he changes through the process. The mnimal dollars that

the general fund would get does not justify the hit tourism
woul d take, in his opinion. LAPP agreed wi th VANCLEVE t hat

Option A should not go on the ballot. He believes Option B
woul d be less confusing to people. SCOTT di sagreed that
tourisms funding would be threatened by Option A She
reiterated that Option A would give Tourism a separate fund
that would be nore protected from “neddling” by the
assenbl y.

The notion failed 2-3 in a roll call vote with SM TH, LAPP,
and VANCLEVE opposed.

8. STAFF REPORTS:
A. Manager
The manager summarized his witten report which included the
foll owi ng topics:




*B.

*C

*D,

*E,
*F,
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e Letni kof Cove Harbor Ranp Repair

e Washington D.C. Lobbyi st

e Al aska Departnent of Environnment Conservation Visit
e School Project Update

e G ant Updates

e AMHS Schedul e

VENABLES explained that the existing ranmp wll not be
replaced. It is the damaged gangway that will be repaired,
i ncl udi ng replacenent of the decking and all of the
stringers underneat h.

SMTH asked if there are any strings attached to the

Nort hwest Cruise Ship Association’s $25,000 grant for a
new har bor ski ff. VENABLES said there are none

what soever .

VENABLES asked for a Governnent Affairs and Services
Committee neeting soon to review the water/sewer naster
plan priorities and to assist in consideration of a state
| obbyi st to help acquire funds for identified projects.

SCOTT asked what the contract termis for the Washington
D. C. | obbyi st. VENABLES said it is a nonth-to-nonth
contract that is reviewed annually for appropriation
during the budget process.

The mayor called a brief recess at 7:41pm
The neeting reconvened at 7:43pm

Bor ough O erk

Chi ef Fiscal Oficer
Chi ef of Police
Museum

Li brary

9. COW TTEE/ COW SSI OV BOARD REPCRTS:

A

Ow

Conmerce Committee

LAPP said the conmttee intends to introduce a resolution
at the next assenbly neeting regarding Cannery Cove.

Fi nance & Budget

Personnel & Labor Rel ations

VENABLES said that there is a tentative union agreenent
that should be available to the assenbly at the next
meeti ng. The wunion nmenbership is nmeeting on Septenber 1
to make a ratification decision.

Government Services/ Affairs

Pl anni ng Comm ssi on

SCOTT said it concerns her that the planning conm ssion
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has not responded to the assenbly’s request for witten
rational e to acconpany their recommendations. Sone type of
docunent has to be prepared as a result of the
comm ssion’ s actions that wll show rational e.
Additionally, LAPP suggested that the Assenbly wite a
letter to the planning commssion reiterating that they
are not an independent body. They are appointed and
advi sory. “They do a good job, but they are not
i ndependent .” SCOTT said the assenbly and the planning
comm ssion need to conmmunicate wwth each other nore
formally with time being of the essence. Mayor CASE
agreed to call JimStanford or Lee HeinmIler regarding a
mechani sm to communicate rationale as well as clarifying
for themthat the planning commssion is advisory to the
assenbly and not independent of them

School Board

Chi | kat Center Advi sory Board

Par ks & Recreation Advisory Board
CVvB Advi sory Board

IO

10. GLD BUSI NESS:

11. NEW BUSI NESS:
A. Resol uti on 05-08-067
A resolution of the Haines Borough Assenbly authorizing
t he borough manager to approve a revised interest rate on
the City of Haines General Obligation Bond, 1989, and to
del i ver an anmended bond.

M S SCOTT/ LAPP  Mbtion to adopt Resol ution 05-08-067.

SCOTT thanked the staff for finding the oversight. SMTH
asked if the borough would save if the bond bal ance was
just paid off now with cash rather than paying it off over
t he next 4 years.

The notion carried unaninously in a roll call vote.

B. Resol ution 05-08-068
A resol ution of the Hai nes Borough Assenbly authorizing the
manager to acquire, in the best interests of the comunity,
the Schafer real estate property |located within the M ssion
Subdi vi si on.

M S ROSSMAN SCOTT Mbdtion to adopt Resol ution 05-08-068.

ROSSMAN asked where the noney is comng from CASE said
it will have to cone out of reserves although school bond
noney may be able to be used in the future to reinburse
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t he reserves.
The notion carried unaninously in a roll call vote.

B. Ordinances for Introduction
1. Ordi nance 05-08-121
An ordinance of the Haines Borough anending Haines
Bor ough code 5.04.110(c) — Appeal from Decision of
Manager, to nake the mayor responsible for setting the
appeal hearing and corresponding with the appellant.

M S LAPP/SCOTT Mdtion to introduce O dinance 05-08-121 and to
advance it to its first public hearing on 9/13/05.

The notion carried unani nously.

C. O her New Busi ness
1. Naning a Street after Ed Shirl ey
Shirley was one of the |argest benefactors of the
American Bald Eagle Foundation and has been a big

friend of Haines. He died recently of cancer, and it
woul d be a nice recognition. No action was taken at
this tine.

2. Letni kof Cove Harbor Energency Repairs

M S LAPP/ ROSSMAN Motion to allocate up to $50,000 to repair the
damaged gangway at Letni kof Cove Harbor

VENABLES will wite up the scope of services, and he
not ed that there are three contractors who have
I ndicated an interest in working on it. The project is
being treated as an energency repair situation.

The notion carried unaninously with a roll call vote.
12. SET COW TTEE MEETI NG DATES

The Finance Conmttee will neet per its regular schedule on
Sept enber 6 at 4:00pm

The Governnent Affairs and Services Committee will neet on
August 30 at 4:30pmto discuss the Charter provision that
gives the mayor the authority to act as peace officer, as
well as to discuss the water/sewer master plan priorities.

13. ANNOUNCEMENTS/ ASSEMBLY COMVENTS

LAPP said he would like to see sone of the borough vehicles
upgraded to newer vehicles wth borough colors and the
correct |ogo.
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ROSSMAN said the new school w Il have a new roadway for bus

use, but it could be called “Ed Shirley Street” even though
it will not technically be a street.

SM TH suggested a comenorati ve plaque at the gazebo in honor
of Jay Hammond or to nane it the “Jay Hammond Gazebo.”

CASE said he served for 13 weeks as acting manager and was

never conpensated for it. He asked the assenbly to consider
authorizing himto keep the Ilaptop conputer in lieu of
paynment .

14. ADJOURNMENT — 8:17 pm

M S LAPP/ VANCLEVE Mbtion to adjourn.
The notion carried unani nously.

ATTEST: M ke Case, Mayor

Julie Cozzi, Borough Cerk
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