
Haines Borough 
Borough Assembly Meeting #126 

January 15, 2008 Approved MINUTES 
 

1. CALL TO ORDER/PLEDGE TO THE FLAG Mayor SHIELDS called the 
meeting to order at 6:31 p.m. in the Assembly Chambers and 
led the pledge to the flag. 

 

2. ROLL CALL  Present: Mayor Fred SHIELDS and Assembly Members 
Jerry LAPP, Doug OLERUD, Steve VICK, Deborah VOGT, and Pete 
LAPHAM. Absent: Norm SMITH (Excused) 

 

Motion by VOGT: Excuse Assembly Member SMITH’s absence from this 
particular meeting.  It was seconded by VICK. The motion carried 
unanimously. 
 

Staff Present: Robert VENABLES/Borough Manager and Julie 
COZZI/Borough Clerk. 
 

Visitors Present: Jessica EDWARDS/CVN and Jansy HANSEN. 
 

3. APPROVAL OF AGENDA & CONSENT AGENDA 
The following changes to the Consent agenda were requested: 

 Add Item 11C3 – Parks and Recreation Advisory Board 
Appointment to the consent agenda. Greg Schlachter has 
requested reappointment. 

 Add Item 11C4 – Draft Letter to Governor Palin regarding 
state transportation spending. 

 

Motion by VICK: Approve the Agenda/Consent Agenda as amended. It 
was seconded by OLERUD. The motion carried unanimously.  

 

*4. APPROVAL OF MINUTES - 1/8/08 Regular 
5. PUBLIC COMMENTS - None 
6. MAYOR'S COMMENTS/REPORT 

SHIELDS reported on the harbor conference he recently attend 
in Anchorage. There was a larger attendance than the Army 
Corps had anticipated. He met with Congressman Don Young 
while he was there and took the opportunity to remind him of 
the Haines harbor expansion project. He also met with one of 
the Army Corps engineers, and there appears to be frustration 
with the project’s progress and the lack of decision-making. 
OLERUD said the Corps told the borough to come up with a 
timeline and he believes we are doing what the corps 
requested. SHIELDS said the manager will research this and 
attempt to get to the bottom of things. He added that there 
are organizations that could help the borough establish a 
development sequence and assist with decision-making. Ordered 
steps would help prevent stumbling. He said the Corps 
cautioned the borough to look at the project holistically so 
that we don’t make time and money investments that don’t 
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benefit the overall project. The manager will look into what 
other communities do and also the organizations that help 
with development plans and report back to the assembly. 
OLERUD asked to participate with the manager in a 
teleconference meeting with the Army Corps. SHIELDS agreed. 

 

7. PUBLIC HEARINGS 
A. Ordinance 07-12-174 – second hearing 

An ordinance of the Haines Borough amending Haines Borough 
code Title 9 Section 9.24.010 to allow migratory water 
fowl hunting within a specific area of the townsite. 

 

The mayor opened and the closed the public hearing at 
6:45pm; there were no comments. 
 

Motion by LAPHAM: Adopt Ordinance 07-12-174. It was seconded by 
VOGT. The motion carried unanimously in a roll call vote. 
 

B. Ordinance 08-01-175 – first hearing
An ordinance of the Haines Borough scheduling a land sale of 
borough-owned real property, identifying property to be 
sold, and establishing the method of sale. 

 

 

The mayor opened and closed the public hearing at 7:47pm; 
there were no public comments.  
 

Motion by LAPP: Advance Ordinance 08-01-175 to a second hearing on 
February 11, 2008. It was seconded by LAPHAM.  
 

VENABLES said the attorney’s opinion is that the proceeds of 
a land sale would not be able to go to the general fund; it 
would have to go to the permanent fund per current borough 
code. He spoke of pros and cons regarding leasing versus 
selling the primary school property. VOGT asked if there are 
criteria for “educational use” qualifying for tax exemption. 
VENABLES will check into it. He reminded the assembly that 
they could put a stipulation on the sale like they did with 
in the CIA tank farm resolution that limited it to a taxable 
entity. VOGT noted that code provisions allow the assembly 
to designate land for a particular use. Also, code prohibits 
a lease for longer than 35 years and requires a minimum 
lease payment of 10% of the value per year. That would be 
cost prohibitive for a leasee. She explained that a 
negotiated sale can be conducted that would allow particular 
conditions. VICK asked about Level One certification which 
means a building is free of toxins.  His understanding is 
that without Level One certification, the legality of the 
sale would be in question. VENABLES said that there are 
disclosure laws.  He agreed to look into the issue. SHIELDS 
said there is some known fuel contamination with a cost 
projection that could be as high as $40,000 to clean up. 
VENABLES explained that that information has been fully 
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disclosed. VICK reiterated that the Level One Certification 
pertains to the structure and not the grounds. LAPHAM asked 
if the assembly has a certain obligation to return dollars 
to the taxpayers since the borough spent $350,000 on the 
Schafer property for the new school site. VOGT mentioned 
that the borough does have over $400,000 in Permanent Fund 
interest earnings that could be given to the General Fund.  
LAPP said he believes the other properties included in the 
ordinance should be removed because they are previously sold 
properties that were returned to the borough. SHIELDS agreed 
that those properties have already gone through a public 
review and approval process. No amendment motion was made, 
however, so the ordinance will remain intact until the next 
public hearing. 

 

The motion carried unanimously. 
 

Motion by LAPP:  Suspend the rules to move 11C2 up in the agenda 
for the benefit of HANSEN.  It was seconded by LAPHAM. The motion 
carried unanimously. 
 

11C2. School Track Memorandum-of-Understanding  
(Moved to this position during approval of the agenda) 

 

Motion by LAPHAM: Adopt the Memorandum of Agreement between the 
Haines Borough and the Haines Borough School District regarding 
the all-weather track. It was seconded by VICK.  
 

HANSEN explained that the booster club has not yet 
identified a grant but their grant writers would feel more 
comfortable with confirmed borough ownership. VOGT 
expressed concern about the maintenance history of the 
existing track. OLERUD noted that the school district has 
maintained the track well for 30 years. He believes an 
all-weather track will put Haines back in the track meet 
rotation and bring economic benefit to the community.  

 

The motion carried unanimously. 
 

8. STAFF REPORTS 
A. Borough Manager 

The manager summarized his written report that included 
the following topics: 
• Project Manager Brian Lemcke’s Departure 
• Harbor Developments 
• Water & Sewer Projects 
• Street Paving 

 

Motion by VOGT:  The assembly commends Brian Lemcke for a job 
well-done, and he will be presented with a “key to the town.”  
It was seconded by LAPHAM.  The motion carried unanimously. 
 



January 15, 2008 
Page 4 of 6 

 

B. Borough Clerk 
C. Chief Fiscal Officer 
D. Chief of Police 
E. Museum 
F. Library 
G. Chilkat Center 

*

 

9. COMMITTEE/COMMISSION/BOARD REPORTS  

*

*

*

*

*

A. Commerce Committee 
B. Finance & Budget 
C. Personnel  
D. Government Affairs & Services 
E. Planning Commission 
F. School Board    
G. Chilkat Center Advisory Board 
H. Parks & Recreation Advisory Board 
I.  Tourism Advisory Board 
J. Boat Harbor Advisory Committee 
 

OLERUD reported on the recent Boat Harbor Advisory 
Committee meeting and said they continued discussing the 
float work in the current basin. A lot of existing boat 
owners are asking for bigger slips, and one drawback is 
that it would reduce the number of available slips. The 
committee is looking at various options to try to gain as 
much moorage and transient moorage as possible. The 
current situation isn’t working. He went on to explain 
that the grid must be maintained, because new grids are no 
longer allowed to be built in harbors. An existing one can 
be maintained but cannot be moved. One option the 
committee is looking at for increasing moorage space is to 
blast out some rock (hard pan silt) as opposed to 
dredging.  Per PND Engineers, blasting would probably be 
triple the cost of regular dredging but would yield three 
times the moorage space. Much of this is speculation until 
samples are drilled and the borough has geotechnical data. 
 

K. Public Safety Commission 
 

10. OLD BUSINESS - None 
11. NEW BUSINESS 

A. Resolutions 
1. Resolution 08-01-120 

A Resolution of the Haines Borough Assembly authorizing 
an application to the Alaska Department of 
Transportation & Public Facilities’ Municipal Harbor 
Facility Grant Fund for major maintenance of the Portage 
Cove Small Boat Harbor.  

 

The mayor read the resolution text as required by code. 
 

 

*

*
*
*
*
*
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Motion by LAPHAM: Adopt Resolution 08-01-120. It was seconded by 
LAPP.  

VENABLES clarified that section one of this resolution 
should say “Tier One” rather than Tier Two. The change 
will be made administratively. 

 

The motion carried unanimously. 
 

2. Resolution 08-01-121 
A Resolution of the Haines Borough Assembly authorizing 
an application to the Alaska Department of 
Transportation & Public Facilities’ Municipal Harbor 
Facility Grant Fund for major maintenance of the 
Letnikof Cove Boat Facility. 

 

The mayor read the resolution text as required by code. 
 
 

Motion by LAPHAM: Adopt Resolution 08-01-121. It was seconded by 
VOGT. The motion carried unanimously. 

 

3. Resolution 08-01-122 
A resolution of the Haines Borough Assembly authorizing 
application to the Alaska Clean Drinking Water Fund Loan 
Program and designating the Chief Fiscal Officer to 
accept and manage said loan. 

 

The mayor read the resolution text as required by code. 
 

Motion by LAPHAM: Adopt Resolution 08-01-122. It was seconded by 
VOGT. The motion carried unanimously. 

 

B. Ordinances for Introduction - None 
C. Other New Business 

1. Community Waste Solutions – Request for Rate Increase 
VENABLES advised the assembly that the company is having 
a rate study done before they present proposed rates for 
consideration.  He recommended that the Government 
Affairs & Services Committee review them when they are 
ready. There was no objection. 

 

2. School Track Memorandum-of-Understanding 
(Moved ahead of Item 8 during agenda approval) 

*
 

3. PRAB Board Appointment 
Recommended Motion: Confirm Mayor’s reappointment of 
Greg Schlachter to the Parks and Recreation Advisory 
Board.  

 

4. Letter to Governor Palin re.State Tranportation Spending  
Motion by VICK: Send the draft letter to the governor as 
written. It was seconded by VOGT. 

 

VOGT said the idea is to let the governor know that the 
municipalities want the state to pay for maintenance of 
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existing Department of Transportation facilities before 
new projects are undertaken. She suggested that the 
letter should mention ferries specifically.  LAPHAM 
wondered if this letter would end up backfiring since 
replacement ferries would be “big ticket items.” VICK 
said deferred maintenance is the issue for both roads 
and ferries. SHIELDS said the U.S. spends less than 1% 
of GDP on transportation infrastructure and Alaska ranks 
44th in the nation. Other countries spend much more. 
 

The motion failed 2-3 with OLERUD, LAPHAM, and LAPP opposed. 
 

12. SET COMMITTEE MEETING DATES 
 

The joint meeting with the school board will likely occur in 
March and will be scheduled sometime in February.  
 

The Government Affairs and Services Committee will meet at 
the call of the chair regarding the garbage rates. 
 

The new Waterfront Advisory Committee will have its first 
meeting sometime in February.  
 

13. PUBLIC COMMENTS - None 
14. ANNOUNCEMENTS/ASSEMBLY COMMENTS 

LAPP commended Public Works for their good snow removal 
efforts.  VOGT also commended “private works” (for LAPHAM’s 
benefit.) 

 

15. ADJOURNMENT – 7:43pm 
 

Motion by OLERUD: Adjourn the meeting. It was seconded by 
LAPHAM. The motion carried unanimously. 
 
     _____________________ 
        Fred Shields, Mayor 
 
ATTEST: 
 
__________________________ 
Julie Cozzi, Borough Clerk 
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