
 

 

 

 

 

 

 
 

   Ground Rules 

 We’re here for the same purpose; we respect each other 

 It’s okay to disagree 

 Share all relevant information 

 Solicit others’ ideas 

 Listen as an ally 

 Everyone participates, no one person dominates 

 Share responsibility 

 Honor time limits; start on time 

 Base decisions upon data whenever possible 

 Choose right decisions over quick decisions 

 Strive for consensus 


