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1. CALL TO ORDER/PLEDGE TO THE FLAG: Mayor SCOTT called the meeting to order at 6:30 p.m. 
in the Assembly Chambers and led the pledge to the flag. 

2. ROLL CALL 
Present: Mayor Stephanie SCOTT, and Assembly Members Jerry LAPP, Debra SCHNABEL, George 
CAMPBELL, Joanne WATERMAN, Dave BERRY, and Diana LAPHAM. 

Staff Present: David SOSA/Borough Manager, Julie COZZI/Borough Clerk, Carlos 
JIMENEZ/Director of Public Facilities, Bill MUSSER/Police Chief, Phil BENNER/Harbormaster, Scott 
BRADFORD/Fire Chief and W-S Operator, Darsie CULBECK/Executive Assistant to the Borough 
Manager, and Jila STUART/Finance Director. 

Visitors Present: Karen GARCIA/CVN, Margaret FRIEDENAUER/KHNS, Donnie TURNER, Deborah 
VOGT, Ann Marie PALMIERI, Michael BYER, Daymond HOFFMAN, Chuck MITTMAN, Darwin 
FEAKES, Sage and Holly THOMAS, Courtney CULBECK, Mike DENKER, and others. 

3. APPROVAL OF AGENDA & CONSENT AGENDA 
The following Items were on the published consent agenda: 

Consent Agenda: 
4 - Approve Assembly Meeting Minutes 
SB - Chilkat Center Facility Report 
SC - Fire Department Report 
11A2 - Resolution 14-05-557 
11A3 - Resolution 14-05-55S 
11A5 - Resolution 14-05-560 
11A6 - Resolution 14-05-561 
11A7 - Resolution 14-05-562 
llBl - Ordinance 14-05-379 
11B2 - Ordinance 14-05-3SO 
11C2 - Letter Requesting New Park Ranger 
11C3 - Approve Change Order for Letnikof Project 

Motion: LAPP moved to "approve the agenda/consent agenda," and it was amended to remove items 
11A2, 11A7, 11C2, and 11C3 from the consent agenda. The motion, as amended, carried unanimously. 

4. APPROVAL OF MINUTES - 4/22 Regular, 4/29 Special, and 5/7 Special Joint with Planning Commission 

5. PUBLIC COMMENTS 

VOGT - Announced a 5/16 Senior Center fund raising event 

BENNER - Announced the Harbor Customer Appreciation Day for 5/23 

6. MAYOR'S COMMENTS/REPORT 

A. Proclamation - EMS Week, May lS-24 "EMS, Dedicated for Life" 

Mayor SCOTT read aloud the proclamation and presented it to BRADFORD, MITTMAN, and 
FEAKES who accepted on behalf of the local firefighters and EMS staff and volunteers. 

B. Local Legislative Priorities 

The Lutak Dock was added to the list of assembly-determined legislative priorities for this year. A 
strategic planning session is an important next step. 

Mayor SCOTT proclaimed the following week Woman's Club Week (the Woman's Club convention 
is taking place in Haines this year). Senator Murkowski will attend the Beer Festival Dinner. 

CAMPBELL announced the Haines Hot Shots participated in a postal shoot, and some of the youth 
placed very high . The group is now trying to earn money to go to state in Anchorage. 



7. PUBLIC HEARINGS 
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A. Ordinance 14-04-373 - Second Hearing ~ 
An Ordinance of the Haines Borough repealing Chapter 2.68 of the Haines Borough Code 
and reenacting Chapter 2.68 as Title 11 with amendments to certain borough election and 
election contest procedures. ~ 

Mayor SCOTT opened the public hearing at 6:42pm. 

VOGT commended the assembly for the hard work and suggested amending the charter to 
remove the 40% vote requirement for election to office. 

DENKER also commended the hard work. One section he would like reconsidered: the new 
wording in the grounds for an election contest is too broad. The old code was just fine. 

Hearing no further comments, the mayor closed the public hearing at 6:46pm. 

Motion: BERRY moved to "adopt Ordinance 14-04-373." 

Primary amendment: WATERMAN moved to "amend the ordinance as recommended by the 
borough clerk in a memo dated 5/13/14," and the motion was amended to replace the phrase "any 
action" in 11.52.0lO(A) and 11.52.030(A) with "misconduct, fraud, or corruption." 

Discussion resulted in a request for the clerk to review the ordinance for consistency of 
terminology as well as preserving the clerk's authority to determine a candidate's qualifications. 

Motion to Postpone: CAMPBELL "moved to schedule a third public hearing and postpone the motions 
currently on the table to the 5/27 meeting," and it carried 4-3 in a tie-vote with LAPP, BERRY, and 
LAPHAM opposed and the mayor breaking the tie in the affirmative. 

B. Ordinance 14-04-374 - Second Hearing 
An Ordinance of the Haines Borough amending the Port of Haines Terminal Tariff No. 3 to 
provide for a 5°/o annual increase to the lightering facility flat fee and to clarify terms of 
facility use. · 

Mayor SCOTT opened and closed the public hearing at 7: lOpm; there were no comments. 

Motion: WATERMAN moved to "adopt Ordinance 14-04-374," and it was amended by replacing the 
ordinance in its entirety with the substitute ordinance drafted by the borough clerk. The motion, as 
amended, carried unanimously in a roll call vote. 

C. Ordinance 14-04-375 - Second Hearing 
An Ordinance of the Haines Borough amending Haines Borough Code Title 2 Section 
2.08.030 and 2.16.020 to modify the starting date of assembly member's and mayor's 
regular terms of office. 

Mayor SCOTT opened and closed the public hearing at 7:15pm. There were no public comments. 

Motion: LAPP moved to "adopt Ordinance 14-04-375," and the motion carried unanimously in a roll call 
vote. 

D. Ordinance 14-04-377 - First Hearing 
An Ordinance of the Haines Borough, providing for the additions or amendment of specific 
line items to the FY14 budget. 

Mayor SCOTT opened and closed the public hearing at 7: 16pm; there were no public comments. 

Motion: BERRY moved to "advance Ordinance 14-04-377 to a second public hearing on 5/27/14," and it 
was amended to add the additional changes outlined in a 5/13/14 memo from the finance director. The 
motion, as amended, carried unanimously. 

There was some concern expressed that deferred maintenance might not be the ideal source of 
funding for the proposed mobile office. Manager SOSA will look into other funding options. 

l 

E. Ordinance 14-05-378 - Introduction and First Public Hearing l 
An Ordinance of the Haines Borough, Alaska, providing for the establishment and 
adoption of the budget of the Haines Borough for the period July 1, 2014 through June . 
30, 2015. 
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Mayor SCOTT opened the public hearing at 7:30pm. 

PALMIERI, School Board chair, summarized the school district's budget. 
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BYER, School Superintendent, said it has been a particularly challenging year with the state 
legislature along with the reduced enrollment. 

D.CULBECK thanked COZZI and the team for the hard work and strong effort to put the FY15 
manager's budget together. 

Hearing no further comments, the hearing was closed at 7:37pm. 

Motion: BERRY moved to "introduce Ordinance 14-05-378 and conduct a first public hearing during this 
meeting," and the ordinance was amended by moving $233,000 from Fund 02 (Townsite) to the CIP for 
projects to be determined and appropriating $28,900 from Fund 01 (area wide General Fund) to mothball 
the Mosquito Lake School building. The motion, as amended, carried unanimously. 

Motion: BERRY moved to "advance Ordinance 14-05-378 to a second public hearing on 5/27/14," and 
the motion carried unanimously. 

8. STAFF/FACILITY REPORTS 
A. Borough Manager - 5/13/14 Report 

SOSA summarized his written report and entertained questions about the borough's insurance 
broker (staff will look into the possibility of using a local one) and the proposed Community and 
Economic Development Director position (the Personnel Committee will meet to work on the 
proposed job description). 

* B. Chilkat Center - Facility Report of April 2014 
* C. Haines Volunteer Fire Department - Report of April 2013 

9. COMMITTEE/COMMISSION/BOARD REPORTS & MINUTES 
A. Assembly Standing Committee Reports 

SCHNABEL recommends cancelling the 5/22 special meeting about crabbing in the Upper Lynn 
Canal. This comes from her discussion with the Upper Lynn Canal Fish & Game Advisory 
Committee. She is satisfied the consultation and inclusion of all stakeholders was complete. The 
benefit of another rehash is not there. It is necessary, however, that the assembly upholds the 
sustainability of borough resources, and the state has a constitutional obligation to manage it. 

Motion: SCHNABEL moved to "reverse the 4/22/14 decision to invite Alaska Fish & Game to a special 
assembly meeting on 5/22/14 to discuss crabbing in the Upper Lynn Canal," and it carried unanimously. 

The mayor said she will bring a draft letter for review on 5/27 that can be sent to Alaska Fish & 
Game expressing the assembly's concerns. The special meeting on 5/22/14 was officially cancelled. 

10. UNFINISHED BUSINESS - None 
11. NEW BUSINESS 

A. Resolutions 

1. Resolution 14-05-556 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to 
create a skiing/sledding area on Borough property near Mt. Riley Road at a cost not
to-exceed $8,000. 

CHAPELL, HOFFMAN, C.CULBECK and TURNER spoke in support. It is consistent with the 
comprehensive plan and is recommended by the planning commission and the parks and 
recreation advisory committee. 

Motion: LAPHAM moved to "adopt Resolution 14-05-556," and it was amended to change the WHEREAS 
identifying the funding source to say only that the administration recommends using borough funds for it. 
The motion, as amended, carried unanimously in a roll call vote. 

2. Resolution 14-05-557 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to 
execute a construction contract with J&M Logging, Inc. for the Aluminum Floating 
Fish Waste Dumpsters project for an amount not-to-exceed $37,490. 



CHAPELL spoke in support. 
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Motion: BERRY moved to "adopt Resolution 14-05-557," and it was amended to replace the dollar 
amount with wording to the effect that the project would be awarded for an amount not to exceed grant 
funding. The motion, as amended, carried unanimously in a roll call vote. 

* 3. Resolution 14-05-558 
A Resolution of the Haines Borough Assembly authorizing a refund of interest and 
penalty in the amount of approximately $1,898 that was not included in the calculated 
refund already paid for a corrected manifest clerical error involving real property 
account C-HHY-03-0900. 

The motion adopted by approval of the consent agenda: "adopt Resolution 14-05-558." 

4. Resolution 14-05-559 
A Resolution of the Haines Borough Assembly accepting the final design for Picture 
Point Wayside Improvements and authorizing the Borough Manager to facilitate the 
project. 

TURNER expressed concerns with the unknown annual maintenance costs. 

D.CULBECK clarified the grant was an economic development grant. The idea is for a wayside 
that will grab people coming through to get them to stop and spend money in Haines. It is a 
borough park, and maintenance costs should be similar to Tanani Point Park. JIMENEZ said 
this should not require additional parks staff. It would require pumping of the restrooms. The 
estimate is $5,000-6,000 annually. 

HOFFMAN spoke in support. 

Motion: BERRY moved to "adopt Resolution 14-05-559," and the motion carried 5-1 in a roll call vote 
with CAMPBELL opposed. 

* 5. Resolution 14-05-560 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to 
execute a construction contract with Southeast Road Builders for the Third Avenue 
Improvements project for an amount not to exceed $1,130,500. 

The motion adopted by approval of the consent agenda: "adopt Resolution 14-05-560." 

* 6. Resolution 14-05-561 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to 
contract with PND Engineers, Inc. for an amount not-to-exceed $30,105 for Third 
Avenue Improvements project limited contract administration and construction 
inspection services. 

The motion adopted by approval of the consent agenda: "adopt Resolution 14-05-561." 

7. Resolution 14-05-562 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to 
execute a professional services contract with Roe Ahrens for onsite inspection for 
the Third Avenue Improvements project for an amount not-to-exceed $37,800. 

Mayor SCOTT said LAPHAM expressed to her a concern that she might have a conflict of 
interest since the proposed contractor is her brother-in-law. The mayor believes she does have 
a conflict for nepotism reasons but noted the assembly may move to overturn her decision. 

Motion: LAPP moved that "Lapham does not have a conflict of interest in this matter," and the motion 
carried unanimously (5-0 with LAPHAM recused). 

Motion: LAPP moved to "adopt Resolution 14-05-557," and the motion carried unanimously in a roll call 
vote. 

l 
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B. Ordinances for Introduction 

* 1. Ordinance 14-05-379 
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An Ordinance of the Haines Borough authorizing the Borough Manager to negotiate 
and execute a new lease with Goat Lake Hydro, Inc., a subsidiary of Alaska Power & 
Telephone, for the specified parcel of Borough property for the Goat Lake Hydro 
plant at Lutak. 

The motion adopted by approval of the consent agenda: "introduce Ordinance 14-05-379 and 
set a first public hearing for 5/27/14." 

* 2. Ordinance 14-05-380 
An Ordinance of the Haines Borough amending Borough Code Title 3 Section 3.24.050 
to increase the cap for stock investments for the Permanent Fund from 25°/o to 50°/o. 

The motion adopted by approval of the consent agenda: "introduce Ordinance 14-05-380 and 
set a first public hearing for 5/27/14." 

C. Other New Business 

1. Board Appointments 
Note: A reappointment application was received for a seat on the Letnikof RMSA Board, and 
the mayor sought assembly confirmation. 

There were no public comments. 

Motion: CAMPBELL moved to "confirm the mayor's reappointment of Michael Marks to the Letnikof Road 
Maintenance Service Area Board for a new three-year term ending November 2016," and the motion 
carried unanimously. 

2. Request for Replacement State Parks Ranger for Haines 
Note: the Haines Park Ranger has moved on, and there was some concern that DNR does not 
plan to assign a new ranger to Haines. The mayor drafted a letter of request and sought 
assembly approval to send it. 

Motion: BERRY moved to "approve the draft letter to Mike Eberhardt, Park Superintendent, requesting 
assignment of a new park ranger to Haines," and it carried 5-1 with CAMPBELL opposed. 

3. Change Order for Letnikof Cove Harbor Renovations 
Note: a change order to the existing contract with Pacific Pile & Marine for the Letnikof 
renovations project was strongly recommended in order to repair a structural crack in the 
pontoon float. 

Motion: WATERMAN moved to "authorize the manager to execute a change order, not to exceed 
$45,000, for the repair of the pontoon float at Letnikof Cove Harbor," and it carried unanimously in a roll 
call vote. 

Motion: CAMPBELL moved to "finish the agenda this evening," and the motion carried unanimously. 

12.CORRESPONDENCE/REQUESTS 
A. Correspondence 

Note: on 4/22/14, this correspondence was postponed by assembly motion to this meeting. 

1. Medical Service Area Fund - Roe Ahrens 

SOSA summarized the comments regarding this matter included in his 5/13/14 manager's 
report. He will send a letter to Mr. Ahrens. 

13. SET MEETING DATES 

A. 2nd BOE Meeting - Change the date from the 20th to the 28th (due to graduation) - 6:00 pm. 
(SCHNABEL and CAMPBELL will be gone). SCOTT will not be here on the 19th, so LAPP will 
preside. 

B. Personnel Committee Meeting - 5:30 pm on Wednesday, 5/21/14. Topic: Job Description for 
Community & Economic Development Director position. 
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C. Assembly Training to Learn How Best to Approach the State in Order to Forward 
Borough Projects by Bill Thomas, Robert Venables, and Kathy Wasserman - This will take place 
sometime in June. 

D. Strategic Planning Session for moving forward with the Local Legislative Priorities - This 
will take place sometime in July. 

14. PUBLIC COMMENTS - None 

15. ANNOUNCEMENTS/ ASSEMBLY COMMENTS 

Motion: WATERMAN moved to "direct the borough manager to modify the agenda bill form to add future 
fiscal impacts for agenda items, and it carried unanimously. 

LAPP recently attended a meeting of the Lynn Canal/Icy Strait Resource Advisory Committee (RAC) 
that he is a member of. The current situation is they don't have any money but there are a lot of 
projects. 

SCOTT said Mr. Bittner of BLM will be in Haines on the May 16. There seems to be some 
disagreement about where their lands are within the Haines Borough. 

BERRY will be out of town June 2-5, 9-11, and 15-20 but can call in for the meeting on the 10th. 

SCHNABEL said the planning commission recently reviewed Fort Seward parking. They mentioned a 
parking proposal they previously recommended to the assembly, and the assembly did not approve 
it. She asked if staff could resurrect it for a new review by the commission. 

16. ADJOURNMENT - 9 :40pm 

Motion: LAPP moved to "adjourn the meeting," and the motion carried unanimously. 

ATTEST: L 
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