Haines Borough
Borough Assembly Meeting #323
AGENDA

September 27, 2016 - 6:30 p.m.
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Jan Hill,
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George Campbell,

Assembly Member

Ron Jackson,
Assembly Member

Bill Seward
Borough Manager

Julie Cozzi, MMC
Borough Clerk

Alekka Fullerton
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N

*4.

8.

9.

CALL TO ORDER/PLEDGE TO THE FLAG
ROLL CALL

APPROVAL OF AGENDA & CONSENT AGENDA

[The following Consent Agenda items are indicated by an asterisk (*) and will be enacted by
the motion to approve the agenda. There will be no separate discussion of these items unless
an assembly member or other person so requests, in which event the asterisk will be removed
and that item will be considered by the assembly on the regular agenda.]

Consent Agenda:
4 — Approve Assembly Meeting Minutes
8B — Accept Finance Director Report
8C — Accept Chilkat Center Report
9A — Accept Planning Commission Minutes and Meeting Summary
11B1 — Introduce Ordinance 16-09-444 and Schedule Public Hearings

APPROVAL OF MINUTES — 9/13/16 Regular

PUBLIC COMMENTS - Sign-up is NOT required
[This is for any topics not scheduled for public hearing.]

Note: during this section of the agenda, the assembly will listen and take notes. No official action
will be taken at this time. Instead, comments and requests may be referred for further
consideration to the administration, a committee, or a future assembly agenda.

MAYOR’S COMMENTS/REPORT
PUBLIC HEARINGS

A. Ordinance 16-08-442 — Second Hearing
An Ordinance of the Haines Borough amending Haines Borough Code Title 2 to
add an additional assembly comment period to the order of business for borough
assembly meetings.

This ordinance was introduced on 8/23/16. The first hearing was on 9/13. Motion: Adopt
Ordinance 16-08-442.

B. Ordinance 16-09-443 — First Hearing
An Ordinance of the Haines Borough amending minor typographical errors and
omissions in the previously adopted Minor Offense Ordinance.

This ordinance is recommended by the borough clerk as a result of feedback from Code
Publishing and the borough’s attorney and was introduced on 9/13/16. The assembly
already scheduled the second hearing for 10/11/16. No motion is needed now unless the
second hearing date needs to change or some other action is desired such as
amendments.

STAFF/FACILITY REPORTS

A. Borough Manager — 9/27/16 Report
*B. Finance Director — Report of Permanent Fund Principal & Earnings Reserve
*C. Chilkat Center — Facility Report of August 2016

COMMITTEE/COMMISSION/BOARD REPORTS & APPROVED MINUTES
*A. Planning Commission — Minutes of 8/11/16 & Summary of 9/8/16 Meeting

B. Assembly Board Liaison Reports
C. Assembly Standing Committee Reports
1. Commerce Committee — Report of 9/15/16 Meeting
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10. UNFINISHED BUSINESS

11. NEW BUSINESS
A. Resolutions - None

B. Ordinances for Introduction

*1.

Ordinance 16-09-444
An Ordinance of the Haines Borough determining whether recently foreclosed properties
deeded to the borough shall be retained for a public purpose or sold.

This ordinance is recommended by planning commission. Motion: Introduce Ordinance 16-09-
444 and set a first public hearing for 10/11/16 and a second public hearing for 10/25/16.

C. Other New Business

1.

Confirm Appointments to the Code Review Commission

Mayor Hill received 12 applications for appointment to the newly-created Code Review
Commission, and they are all included in the meeting packet. After thorough consideration, and
in an effort to appoint a board with a diverse membership, she has selected seven individuals.
Those applications not selected at this time will be kept on file and considered in the future should
there be openings. The code says the terms are to be staggered, so for the initial appointments
the borough clerk used a computerized random group generator. The mayor seeks assembly
confirmation of these appointments. Motion: Confirm the mayor’s appointments to the Code
Review Commission, as follows:

Seat Name Initial Term Length End Date
A Mike Denker Three Years 11/30/19
B Carolann Wooten One Year 11/30/17
C Don Turner Jr. Two Years 11/30/18
D Daniel Humphrey Three Years 11/30/19
E Jerry Lapp One Year 11/30/17
F Deborah Vogt Two Years 11/30/18
G Cynthia “CJ” Jones Three Years 11/30/19

Sales Tax Exemption Request — Boy Scout Troop 173 (Elim Church)

This 501(c)3 organization applied for sales tax exemption status as allowed by HBC 3.80.050(13).
It is similar to two other Boy Scout troop sales tax exemption applications that were granted by
the assembly on 9/13/16. Motion: Approve the request from Boy Scout Troop 173 (Elim Church)
for sales tax exemption status, and authorize the borough clerk to issue an exemption certificate.

12. CORRESPONDENCE/REQUESTS

A. Harbor Project Support — Haines Chamber of Commerce

13. SET MEETING DATES

14. PUBLIC COMMENTS

15. ANNOUNCEMENTS/ASSEMBLY COMMENTS
16. ADJOURNMENT
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Haines Borough I

Borough Assembly Meeting #322
September 13, 2016

MINUTES Draft

1. CALL TO ORDER/PLEDGE TO THE FLAG: Mayor HILL called the meeting to order at 6:30 p.m. in
the Assembly Chambers and led the pledge to the flag.

2. ROLL CALL
Present: Mayor Jan HILL, and Assembly Members Diana LAPHAM, Tresham GREGG, George
CAMPBELL, and attending via telephone, Ron JACKSON, Margaret FRIEDENAUER, and Mike CASE.

Staff Present: Bill SEWARD/Borough Manager, Julie COZZI1/Borough Clerk, Brad RYAN/Director of
Public Facilities, Jila STUART/Finance Director, Leslie ROSS/Tourism Director, Heath SCOTT/Chief of
Police, and Holly SMITH/Planner 1.

Visitors Present: John STANG/CVN, Emily FILES/KHNS, Debra SCHNABEL, Bill MCCORD, Don
TURNER Jr., Sean GAFFNEY, Gerard BALLANCO, Mike DENKER, Don TURNER 111, Paul NELSON,
Leonard DUBBER, Libby KURZ, Leslee DOWNER, Mark H. and Lori L. SMITH, and others.

3. APPROVAL OF AGENDA & CONSENT AGENDA
The following Items were on the published consent agenda indicated by an asterisk (*):

4 — Approve Assembly Meeting Minutes

8B — CFO Report

11A1 — Adopt Resolution 16-09-688

11B1 — Introduce Ordinance 16-09-443 & Schedule Public Hearings

Motion: LAPHAM moved to “approve the agenda/consent agenda,” and it was amended to remove item
8B (Finance Report) from the consent agenda, and the motion, as amended, carried unanimously.

*4. APPROVAL OF MINUTES — 8/23/16
The motion adopted by approval of the consent agenda: “approve minutes of the 8/23/16 borough
assembly meeting.”

5. PUBLIC COMMENTS

NELSON — Asked that Item 11C5 be conducted in the open rather than in Executive Session.
GRAY — Said the Chamber of Commerce will write a letter supporting the harbor project.

TURNER JR. — Stated he is not pleased about the harbor bid opening being delayed by 30 days and
believes the planning commission overstepped their authority.

MCCORD - Said two citizens, barred from the Administration Building, were deprived of a reasonable
written response.

L. SMITH — Asked the assembly to rescind the 30-day delay on the harbor project bid-opening. She is
concerned about the wishy-washy actions and the money the borough could be on the hook for if the
grant funds are not used.

GAFFNEY — Said he is also concerned about the harbor project delay. He believes funding the harbor
with grants is an appropriate way to go forward. Additionally, the waterfront as a whole, including the
PC Dock, is in need of parking solutions.

M. SMITH — Believes the borough will never get another dime if the harbor grant is returned to the
state. He appealed to the mayor/assembly to rescind the delay and get the harbor project going again.

ALTEN — Noted there is no handicapped parking outside the Public Safety Building. There are many
other buildings in Haines, both public and private, that are in the same shape.

DOWNER — Spoke in favor of the harbor expansion project.

TURNER 111 — Said 95% of the people he talks with are in favor of the harbor. The fishermen pay a lot
of fish tax, and they need support in this town. He believes a small minority of people are driving this
divisiveness. If the grant is turned away, we might as well forget future funding.

VIGNOLA — Stated she does not believe the borough will lose the grant funding.
6. MAYOR’S COMMENTS/REPORT

The mayor said in 2017 there will be several conferences coming to Haines, including the American
Legion in April, AML summer session in August, and SE Conference annual meeting in September,
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HILL presented a mayoral proclamation to Brad RYAN commending him for his service as interim
manager.

7. PUBLIC HEARINGS

A.

Ordinance 16-08-441 — Second Hearing

An Ordinance of the Haines Borough amending Haines Borough Code Sub-section
5.18.080(1) to revise the process for non-temporary amendments to the Borough’s
Commercial Ski Tour Areas map.

Mayor HILL opened the public hearing at 6:56 pm.

HOLLE — Said he would like to see a 5-year cycle rather than 3 years, and map amendment
proposals should come first to the assembly.

SUNDBERG — Said the map is intended to be a living document. This particular ordinance is good
except the amendment cycle should be maintained as policy rather than becoming a part of code.

Hearing no further public comments, the mayor closed the hearing at 6:59pm.

Motion: LAPHAM moved to “adopt Ordinance 16-08-441."

Primary Amendment #1: JACKSON moved to “change ‘shall’ to ‘may’ under subsection “b” to
provide the manager with the ability to decide not to convene a committee,” and the motion carried
unanimously.

Primary Amendment #2: CAMPBELL moved to “remove the review cycle portion out of code
and maintain it as a policy,” and the motion FAILED 2-4 with FRIEDENAUER, CASE, JACKSON,
and GREGG opposed.

The main motion as amended by primary amendment #1 carried 5-1 with GREGG opposed.

B.

Ordinance 16-08-442 — First Hearing

An Ordinance of the Haines Borough amending Haines Borough Code Title 2 to add
feedback instructions for the public comments portion of the order of business for borough
assembly meetings.

Mayor HILL opened the public hearing at 7:20 pm.
BALLANCO — Thanked the assembly for providing a means for responding to public comments.
MCCORD - Said this is a great baby step toward consensus decision-making.

Hearing no further comments, the mayor closed the hearing at 7:23pm.

Motion: FRIEDENAUER moved to “amend by striking items 1-4 under section F and add an assembly
comment period between public comments and mayor report,” and the motion carried unanimously.

8. STAFE/EACILITY REPORTS

A.

Borough Manager — 9/13/16 Report
The manager summarized his written report and responded to a few questions from the assembly.

Finance Director — FY16 Preliminary General Fund Financial Report

STUART summarized the contents of the report.

9. COMMITTEE/COMMISSION/BOARD REPORTS & APPROVED MINUTES

A.
B.

Assembly Board Liaison Reports
Assembly Standing Committee Reports

1. Commerce Committee — FRIEDENAUER
2. Personnel Committee — CASE

10. UNFINISHED BUSINESS

A.

Resolution 16-06-681

A Resolution of the Haines Borough Assembly authorizing the borough manager to
convene a heliski map committee to consider proposed amendments according to HBC
5.18.080(1).

Note: On 6/28/16, the assembly determined the existing map review timeline was unworkable and
passed the following motion: “Postpone Resolution 16-06-681 until staff brings an ordinance to
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correct the code." Ordinance 16-08-441 was adopted and will provide for a workable timeline for the
future while also enabling the assembly to allow a map review outside of the normal timeline. This
particular resolution allows the proposals received by 5/31/16 to still be considered during 2016.

HOLLE - Said this feels like a rush job and suggested doing it in 2017. ADF&G expects to be done
with their critical goat habitat study in March or April.

SUNDBERG - Noted the newly-adopted ordinance prevents the map from being opened in 2017.
The industry honored the cycle and proposal submission deadline.

CAREY — Spoke against the resolution. ADF&G wants to submit their goat report first, and the
borough needs to be a good steward of the wildlife.

Motion: LAPHAM moved to “adopt Resolution 16-06-681, as revised by staff,” and the motion carried 4-2
in a roll call vote with GREGG and JACKSON opposed.

11. NEW BUSINESS

A. Resolutions
*1. Resolution 16-09-688
A Resolution of the Haines Borough Assembly appointing election officials for the
Regular Election to be held October 4, 2016, and establishing the wages.

The motion adopted by approval of the consent agenda: “Adopt Resolution 16-09-688.”

B. Ordinances for Introduction
*1. Ordinance 16-09-443

An Ordinance of the Haines Borough amending minor typographical errors and
omissions in the previously adopted Minor Offense Ordinance.

The motion adopted by approval of the consent agenda: “Introduce Ordinance 16-09-443 and
schedule a first public hearing for 9/27/16 and a second hearing for 10/11/16.”

C. Other New Business
1. Sales Tax Exemption Request — Baha’i Community of Haines & Klukwan
Note: This 501(c)3 organization applied for sales tax exemption status as allowed by HBC
3.80.050(13).

Motion: LAPHAM moved to “approve the request from Baha’i Community of Haines & Klukwan for sales
tax exemption status, and authorize the borough clerk to issue an exemption certificate,” and the motion
carried unanimously in a roll call vote.

2. Sales Tax Exemption Request — State YMCA of Michigan
Note: This 501(c)3 organization applied for exemption status as allowed by HBC 3.80.050(13).

Motion: LAPHAM moved to “approve the request from State YMCA of Michigan for sales tax exemption
status, and authorize the borough clerk to issue an exemption certificate,” and the motion carried 4-2 in a
roll call vote with GREGG and CASE opposed.

Motion to Refer: LAPHAM moved to “refer this application to the Finance Committee,” and it was
amended to add the Summerside United Methodist Church application. The motion to refer FAILED with
JACKSON, LAPHAM, and CAMPBELL opposed and the mayor breaking the tie in the negative.

3. Sales Tax Exemption Request — Summerside United Methodist Church
Note: This 501(c)3 organization, applied for exemption status as allowed by HBC 3.80.050(13).

Motion: CAMPBELL moved to “approve the request from Summerside United Methodist Church for sales
tax exemption status, and authorize the borough clerk to issue an exemption certificate,” and the motion
carried 5-1 in a roll call vote with CASE opposed.

Motion: GREGG moved to “direct the finance committee to develop criteria for sales tax exemption for
nonprofits,” and the motion carried unanimously.

4. Possible Reconsideration of Vote to Table Nonprofit Funding Decision
Note: Assembly Member Case had indicated he may move to reconsider his vote on an 8/23/16
motion to table because that type of motion cannot have a timeframe associated with it. There
was some confusion whether it was intended to really mean ‘postponed to a time certain’ or
rather simply to table it period. That motion carried 4-3 with Friedenauer, Gregg, and Jackson
opposed and the mayor breaking the tie in the affirmative.
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Motion to Reconsider: CASE moved to “reconsider the motion to table for 3-months,” and the motion
carried unanimously.

This returned the following motion to the table for consideration: “Table this for three months and then bring
it back to see what our fiscal situation is.” It was immediately challenged as an improper motion, and there
was no objection to withdrawing it.

This action returned the 9/13/16 funding motion to the table, as follows: “lIdentify the $32,500 assembly
appropriations in the general fund and the $15,000 assembly appropriations in the medical service area fund
and the $17,500 assembly appropriations in the tourism and economic development fund as being for grants
to community nonprofit organizations, advertise for applications for those grants, and establish an ad hoc
committee to evaluate the grant requests.”

Motion to Table: CAMPBELL moved to “table this motion,” and the motion FAILED 2-4 with JACKSON,
FRIEDENAUER, CASE, and GREGG opposed.

The funding motion carried 5-1 in a roll call vote with CAMPBELL opposed.

5. Executive Session — Nelson-Waterhouse Legal Matter

Motion: LAPHAM moved to “go into executive session as allowed by AS 44.62.310(c)(1) and Haines
Borough Charter Section 18.03(B) to receive an update from the borough’s attorney regarding the letter
received from an attorney representing Paul Nelson and Sue Waterhouse; this matter qualifies for
executive session because a public discussion will have an adverse effect on the borough’s legal position
and finances; the borough manager and attorney are requested to attend,” and the motion carried 5-1 with
GREGG opposed.

CAMPBELL said due to the sensitive nature, at least part of the discussion has to be in
executive session. FRIEDENAUER agreed.

Present: Mayor Hill; Assembly Members Lapham, Gregg, Campbell, and Manager Bill Seward; and
via telephone: Jackson, Friedenauer, Case, and Attorney Patrick Munson. The executive session
convened at 9:35 p.m. and ended at 10:19 p.m.

Following the Executive Session, the mayor stated Nelson and Waterhouse will receive a
written letter clarifying the order not to go into the Administration Building expired in July.

12. CORRESPONDENCE/REQUESTS

A. Request for Assembly Hearing — P. Nelson
Note: a response from the mayor and manager was included in the packet.

13. SET MEETING DATES

A. Finance Committee — Thursday 9/29, 5pm — 1) sales tax exemption process
B. Personnel Committee — Thursday, 9/29, 3pm — 1) EMT Reporting...
14. PUBLIC COMMENTS

GAFFNEY — Provided more explanation concerning the tax exemption applications from the
organizations that bring scout troops to Haines. He is a board member of the Great Alaska Council.
Alaska Mountain Guides (AMG) has taken on some of the administrative burden for the camp. The
groups from the lower-48 come through AMG but the money is remitted to the Council.

15. ANNOUNCEMENTS/ASSEMBLY COMMENTS

JACKSON and CASE — In response to GAFFNEY'’s explanation, they agreed it is apparent there can be
value in granting sales tax exemptions as a way to encourage nonprofit groups, like boy scout troops,
to visit Haines.

16. ADJOURNMENT — 10:33 p.m.

Motion: LAPHAM moved to “adjourn the meeting,” and the motion carried unanimously.

ATTEST: Janice Hill, Mayor

Julie Cozzi, MMC, Borough Clerk
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Haines Borough
Assembly Agenda Bill
Agenda Bill No.: 16-673
Assembly Meeting Date: 9/27/16

Business Item Description: Attachments:
Subject: aqq |nitial Assembly Comment Period to the | 1. Ordinance 16-08-442

Order of Business

Originator:

Borough Manager
Originating Department:
Administration

Date Submitted:

8/16/16

Full Title/Motion:
Motion: Adopt Ordinance 16-08-442.

Administrative Recommendation:

Fiscal Impact:
Projected Impact to Future
Operating Budgets

$n/a $n/a $n/a n/a

Expenditure Required | Amount Budgeted | Appropriation Required

Comprehensive Plan Consistency Review:
Comp Plan Goals/Objectives:

Consistent: MYes [INo

Summary Statement:

This ordinance is in response to an 8/9/16 assembly discussion about responding to public comments during
assembly meetings. The manager met with the mayor and staff to consider options, and this ordinance was drafted
as a result.

During debate on 8/23, the assembly discussed possible amendments to simplify the changes, and one suggestion
was to strike the proposed language and insert an additional Assembly Comments section to the agenda ahead of
the Mayor's Report. That amendment was made by simple motion. The amended motion is up for adoption.

Referred to: Referral Date:
Recommendation: Meeting Date:

Assembly Action:
Meeting Date(s): 8/23, 9/13, 9/27/16 Public Hearing Date(s): 9/13, 9/27/16
Postponed to Date:




HAINES BOROUGH, ALASKA
ORDINANCE No. 16-08-442 D raft

An Ordinance of the Haines Borough amending Haines Borough Code Title 2 to
add an additional assembly comment period to the order of business for borough
assembly meetings.

BE IT ENACTED BY THE HAINES BOROUGH ASSEMBLY:

Section 1. Classification. This ordinance is of a general and permanent nature and the
adopted amendment shall become a part of the Haines Borough Code.

Section 2. Severability. If any provision of this ordinance or any application thereof to
any person or circumstance is held to be invalid, the remainder of this ordinance and the
application to other persons or circumstances shall not be affected thereby.

Section 3. Effective Date. This ordinance is effective upon adoption.

Section 4. Amendment of Subsection 2.10.020. Subsection 2.10.020 of the Haines
Borough Code is hereby amended as follows:

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED
SHRIKEFHROYGH ITEMS ARE DELETED

2.10.020 Order of business.

The assembly shall establish an agenda format to address the appropriate order of business. The
format may vary according to the needs of the regular or special meeting and shall identify each
agenda item that may be acted upon with sufficient descriptions that a reasonable person would
understand the topic or subject. The following order of business shall be in general use:

A. Call to order;

B. Pledge to flag;

C. Roll call;

D. Approval of agenda/consent agenda;

E. Approval of minutes;

F. Public comments;

G. Assembly comments;

6&-H. Mayor’'s comments/report;

H-1. Public hearings;

+J. Staff/facility reports;

FK. Committee/commission/board reports and minutes;

K-L. Unfinished business;

M. New business:
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1. Resolutions;
2. Ordinances for introduction;
3. Other new business;
M:N. Correspondence;
N-O. Set meeting dates;
O-P. Public comments;
P-Q. Announcements/assembly comments;

©-R. Adjournment.

ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS
DAY OF , 2016.

ATTEST: Janice Hill, Mayor

Julie Cozzi, MMC, Borough Clerk

Date Introduced: 08/23/16
Date of First Public Hearing: 09/13/16
Date of Second Public Hearing: 09/27/16
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Haines Borough
Assembly Agenda Bill
Agenda Bill No.: 16-681
Assembly Meeting Date: 9/27/16

Business Item Description: Attachments:

Subject: Amend Minor Typos and Omissions in the 1. Ordinance 16-09-443

Previously-Adopted Minor Offense Ordinance 2. Email String Explaining Reason for the Ordinance

Originator:

Borough Clerk
Originating Department:
Administration

Date Submitted:

8/11/16

Full Title/Motion:

The assembly already scheduled the second hearing on this ordinance for 10/11/16. No motion is needed now
unless the second hearing date needs to change or some other action is desired such as amendments.

Administrative Recommendation:

Fiscal Impact:

Projected Impact to Future
Operating Budgets

$n/a $n/a $n/a n/a

Expenditure Required | Amount Budgeted | Appropriation Required

Comprehensive Plan Consistency Review:
Comp Plan Goals/Objectives:

Consistent: MYes [INo

Summary Statement:

In the process of codifying Ordinance 15-06-413 (Minor Offenses), Code Publishing discovered several minor typos
and omissions. The borough's attorney put together this short “errata” type ordinance to correct the minor typos.
Those corrections have already been made to the borough's online code so the public has the most correct version,
however, it is important for the record to have the assembly adopt this "housekeeping" ordinance.

An email string explaining it is attached to this agenda bill.

Referred to: Referral Date:
Recommendation: Meeting Date:

Assembly Action:
Meeting Date(s): 9/13, 9/27/16 Public Hearing Date(s): 9/27, 10/11/16
Postponed to Date:




HAINES BOROUGH, ALASKA
ORDINANCE No. 16-09-443 Draft

An Ordinance of the Haines Borough amending minor typographical errors
and omissions in the previously adopted Minor Offense Ordinance.

BE IT ENACTED BY THE HAINES BOROUGH ASSEMBLY:

Section 1. Classification. This ordinance is of a general and permanent nature and
the adopted amendment shall become a part of the Haines Borough Code.

Section 2.  Severability. If any provision of this ordinance or any application thereof
to any person or circumstance is held to be invalid, the remainder of this ordinance and
the application to other persons or circumstances shall not be affected thereby.

Section 3. Effective Date. This ordinance shall become effective immediately
following adoption.

Section 4. Amendment of Section 1.24.040. The Fine Schedule set forth in Section
1.24.040 of the Haines Borough Code is hereby amended as follows:

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED
SHRHIKETFHROUYGH ITEMS ARE DELETED

Code Section Offense Description Fine Amount

15.12.020(D) Failure to file required report 300
by a person handling
consumer commodities

guantities of hazardous

material or chemical

Section 5. Amendment of Section 5.04.140. Section 5.04.140 of the Haines
Borough Code is hereby amended as follows:

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED
SHRHIKETFHROUYGH ITEMS ARE DELETED

5.04.140 Penalties.

A. Operation of any commercial tour or business enterprise for which a permit is
required under this title without a permit, or the failure to follow any permit condition, shall
constitute a minor offense punishable by a fine of $500 for each offense, unless a different
amount is specified in HBC 1.24.040, plus any surcharge required to be imposed by AS
12.55.039.

B. The securing of a permit through deceit, fraud, or intentional misrepresentation
shall constitute an offense punishable by a fine_of $500, plus any surcharge required to be
imposed by AS 12.55.039. The permit may also be revoked through administrative
proceedings.

C. The commission by a permittee of an act of fraud, misrepresentation, or cheating
that would constitute an unlawful act or practice under AS 45.50.471, either through the
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permittee’s own act or through the acts of the permittee’s employee, agent, or
representative, in relation to an activity authorized under a permit, is punishable by a fine of
$500 for each violation plus any surcharge required to be imposed by AS 12.55.039.

D. The borough may institute a civil action against a person who violates this
chapter. An action to enjoin a violation may be brought notwithstanding the availability of
any other remedy. On application for injunctive relief and a finding of a violation or a
threatened violation, the superior court shall grant the injunction.

Section 6. Amendment of Section 6.08.130(A). Section 6.08.130(A) of the Haines
Borough Code is hereby amended as follows:

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED
STRHKEFHROUGH ITEMS ARE DELETED

6.08.130 Penalties for violations.

A. Any person accused of violating HBC 6.08.030 concerning dangerous dogs or HBC
6.08.040 or 6.08.050 concerning rabies, shall appear in court and be fined up to $500 if the
court determines the person committed the offense.

B. Any person violating the provisions of, or failing to comply with, any other section
of this chapter commits a minor offense and, unless otherwise specifically provided, shall be
fined in the amount set forth in HBC 1.24.040, or if no fine is there established, a fine of not
more than $500.

Section 7. Amendment of Section 10.06.030. The Fine Schedule set forth in Section
10.060.030 of the Haines Borough Code is hereby amended as follows:

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED
SHRHIKETFHROUYGH ITEMS ARE DELETED

Code Section Offense Description Fine Amount
10.09.0560 Projecting load on 20
passenger vehicles
10.09.06+0 Carrying animals on outside | 125
of vehicles

Section 8. Re-adoption of Chapter 10.34. Chapter 10.34 of the Haines Borough
Code as it existed on June 13, 2016 is hereby re-adopted in full. It is the intent of the
Borough Assembly that this ordinance correct the inadvertent repeal of Chapter 10.34
that was included in Section 26 of Ordinance No. 15-06-413, adopted on June 14,
2016.
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ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS
DAY OF , 2016.

Janice Hill, Mayor
ATTEST:

Julie Cozzi, MMC, Borough Clerk

Date Introduced: 09/13/16
Date of First Public Hearing: 09/27/16
Date of Second Public Hearing: 10/11/16



From: Patrick Munson [mailto:PMunson@bcfaklaw.com]

Sent: Thursday, August 11, 2016 11:44 AM

To: Joni Eriksen <JoniE@codepublishing.com>; Julie Cozzi <jcozzi@haines.ak.us>
Subject: RE: code update questions

Thanks for the follow up. We'd prefer if you just post it in corrected form, which would be the
language this ordinance will implement “officially”. It will take at least a month to pass the errata
follow up ordinance and possibly two so we’d rather the updates be made ASAP so the correct
intent is visible to the public at all times.

We don’t have any preference as to the reviser’s notes, so whatever is customary or best from your
perspective is fine.

Thanks again

Patrick

From: Joni Eriksen [mailto:JoniE@codepublishing.com]
Sent: Thursday, August 11, 2016 11:38 AM

To: Patrick Munson; Julie Cozzi (jcozzi@haines.ak.us)
Subject: RE: code update questions

It does look like the ordinance covers what I’d asked about.

But | wanted to find out, if you’re passing a new ordinance with these items soon, do you want us to hold off
until the new ordinance is passed to post this update online? We’d planned originally to post the update
online incorporating your responses to the questions and retaining Ch. 10.34 (basically treating its inclusion
in that list as a typo). We can still do that today, or we can hold off; just let me know.

If we should proceed today, let me know if we should include code reviser’s notes at those code sections
affected, explaining what was changed; these would be removed upon passage of the new ordinance. We
hadn’t planned to include them originally, but we can.

Thanks once again,

Joni Eriksen, Editor
Code Publishing Company

From: Patrick Munson [mailto:PMunson@bcfaklaw.com]
Sent: Thursday, August 11, 2016 11:42 AM

To: Julie Cozzi (jcozzi@haines.ak.us) <jcozzi@haines.ak.us>
Cc: Joni Eriksen <JoniE@codepublishing.com>

Subject: FW: code update questions

Julie — Please see a proposed “errata” type ordinance correcting the typos and errors I'm currently
aware of in the Minor Offense Ordinance. I'd propose this be added to the agenda whenever its
convenient. I've copied Joni in case she wants to double check that these corrections would solve
the issues she asked about.

Many thanks to you both

Patrick



From: Patrick Munson

Sent: Thursday, August 11, 2016 10:26 AM
To: 'JoniE@codepublishing.com'

Cc: "Julie Cozzi'

Subject: RE: code update questions

Good morning Joni —

I'm sorry for the delay. | was out of town when | received Julie’s forward and then never got back to
it. Haines responses are below. | will be putting together a short “errata” type ordinance to correct
the minor typos you and we have found in the Minor Offense Ordinance, but until that is passed,
hopefully the responses below are good enough.

Thank you very much for your help — | know these large ordinances are no fun for anyone!

Patrick Munson

From: Joni Eriksen [mailto:JoniE@codepublishing.com]
Sent: Tuesday, July 26, 2016 2:15 PM

To: Julie Cozzi <jcozzi@haines.ak.us>

Subject: code update questions

Hello Julie,

A couple of questions came up while we were proofing Ord. 15-06-413:

1. Section 5: HBC 1.24.040. The Offense/Fine table includes a row for 15.12.020(D), which refers to
“consumer quantities.” Should this be “consumer commodities” (as appears in 15.12.020)? We've
left this as is for now; please let us know if it needs to change.

This should read “consumer commodities”.

2. Section 10: 5.04.140(B) refers to “an offense punishable by a fine [of] $500.00...” We’ve added the
word “of,” as shown, as appears in the other subsections of this section; but please let us know if this
is incorrect.

Please add “of” as noted.

3. Section 14: 6.08.130(A) reads, in part, “Any person...shall appear in court and [be] fined up to
$500.00...” We’ve added the word “be,” as shown, but please let us know if this is incorrect.

Please add “be” as noted.

4. Section 25: 10.06.030. The Offense/Fine Table includes a row for 10.09.050, Dragging objects
prohibited. There seem to be no provisions regarding dragging objects in Title 10. Should this row be
deleted? Also, the next two rows (which appear as 10.09.060 and 10.09.070 in the ordinance) have
incorrect section numbers; we’ve changed these to 10.09.050 and 10.09.060, respectively, but please
let us know if this is incorrect.

Yes that line should be deleted and the numbers changed as indicated.

Thank you very much for your help. | appreciate it!

Have a good day, and best regards,

Joni Eriksen, Editor
Code Publishing Company



Report

from the
Borough Manager

09/27/2016

Mayor and Borough Assembly
William E. Seward, Borough Manager
Manager’s Report

FACILITIES/PUBLIC WORKS

Began picking up Junk Vehicles and processing for disposal

Cleaning up park on Third and Main

Moving rock sculptures for Museum

Cleaning up shop yard for winter snow storage

Working with the Police department to install security cameras at the Library
Changing borough vehicles over to winter tires

HARBOR

Preparing all annual moorage, and related bills, for 1 Oct mailing.

Power washing floats before water is turned off.

Starting to receive winter moorage customers.

Negotiating a contract with R&M Consultants for Lutak conceptual designs.

POOL

Swim team started practicing after school Monday through Thursday

WATER/SEWER

Lily Lake is running at full capacity
Continuing to see an increase in shutoffs for people leaving for the winter
Evaluating sewer line issues on Beach Rd

POLICE
Charges have been filed related to the September 5th and 15th Burglary of the Haines Borough Public
Library - The suspect in the case is cooperating in the investigation and has returned all items taken.
Working currently to complete a USDA grant application for updated radios (Grant is 50K with a 25%
payback) - radios have recently been identified as a high priority in support of good communication and
officer safety
50 % complete with 2015 Uniform Crime Report (UCR) this data is provided to the state and FBI




LANDS

Assessing

Dean is out of the office until September 29.

Planning & Zoning

Processed four land use permits, three site visits.

Assigning addresses to parcels without, which is currently holding up NIX

Prepping for three planning workshops and Planning Commission meeting Oct. 10, which
includes writing draft minutes, draft agenda with attached bill, finalizing Comp. Plan Action
Plan Schedule of Revisions, Ord. 16.01.429, Coastal Management revision recommendations,
report on Bear Tracts / FAA ROW, and a consistency review / conditional use permit for a
yurt.

Broadband grants and infrastructure plan research and AP&T meeting prep.

Updating Parcel Viewer: Acquiring imagery/basemap (current, entire Haines Borough,
matching datum and projection of parcel layers); Adding layers (zoning, anadromous
streams, floodplain, street names, others); Revising & completing addresses for parcels;
Adding columns for zone and address in parcel data file layer.

Property descriptions for Facilities & Borough wireless project.

Revisions to approved Heli-ski map.

LIBRARY

The 4" annual Cultural Exchange — a two day event of speakers, storytellers, traditional
foods, dance, and art and carving demonstrations — is scheduled for October 3-4. Guest
presenters are traveling from Tagish, Whitehorse, Haines Junction, Juneau and Seattle.
Special guest presenters are Dr. Norma Shorty of Juneau, who will talk about clan histories
and Sondra Simone, an author, artist, teacher, and musician whose most recent children’s
book is Killer Whale Eyes. The complete schedule will be available by Friday, September 23.
September is library card sign-up month. The kindergarten class visited the library. The
students were excited to receive their very own library cards.

Jessie Morgan, Erik Stevens, and Patricia Brown will be attending the International
Association of Tribal Archives, Libraries, and Museums conference October 10-13. Their travel
and expenses are covered by scholarships and grants.

There were 10,825 visits to the library in August.




Haines Borough Permanent Fund

Summary of Principal & Earnings Reserve Balances

Beginning Principal Balance
Add
Transfer from Land Sales/LID
Inflation Proofing
Ending Principal Balance

Beginning Earnings Reserve Balance
Add
Earnings/Change in Value
Less
Inflation Proofing
Expenses
Transfer to General Fund
Ending Earnings Reserve Balance

Total Fund Balance

As of 06/30/16

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16
5,798,593 5,988,014 6,111,766 6,213,629 6,304,762 6,449,772 7,013,115 7,228,020
- - - - - 417,148 93,344 5,981
189,421 123,752 101,863 91,133 145,010 146,195 121,561 89,590
5,988,014 6,111,766 6,213,629 6,304,762 6,449,772 7,013,115 7,228,020 7,323,590
418,339 418,697 838,984 1,237,608 1,313,886 1,389,719 1,665,407 1,451,053
208,532 564,262 661,714 328,899 382,364 593,987 197,426 287,301
(189,421)  (123,752) (101,863)  (91,133) (145,010) (146,195) (121,561) (89,590)
(18,754)  (20,223)  (21,227)  (21,488) (21,521) (22,105) (23,219) (22,883)
- - (140,000)  (140,000) (140,000) (150,000) (267,000) (281,000)
418,697 838,984 1,237,608 1,313,886 1,389,719 1,665,407 1,451,053 1,344,881
6,406,711 6,950,750 7,451,238 7,618,648 7,839,492 8,678,522 8,679,073 8,668,472

8B



Chilkat Center for the Arts 8C

A Community Facility Operated by the Haines Borough
(907) 766-3573
facsimile (907) 766-3574
E-mail business@khns.org

Facility Administration Report
August 2016

Summer months still slow with most of the regular classes on hiatus or partial hiatus.

Including the Strength and Stretch, Morning Muscles, Jujutsu and Yoga down to one class only.

Tai Chi kept rolling on but our bread and butter this month was from the Haines Arts Council’s concert
with The Bills, the Primary Election for the State of Alaska and the Dept of Forestry public meeting.

St Michael’s is a dependable weekly meeting place.

Everything going well, September should pick up with some classes and then in October, back to
normal.

Submitted by Facilities Manager, Kay Clements, for August 2016



Chilkat Center for the Arts

8/31/2016
Contact Function Participants Amount
Dance Studio
Chorus Bishop HIATUS FOR SUMMER 0 $0.00
Marilyn Harrold Tai Chi 67 $195.00
Lobby
Well and Fit - Marnie Hartmann HIATUS FOR SUMMER 0 $0.00
St Michael's - Anne Boyce Sunday Services 75 $300.00
Well and Fit - Judy Ewald HIATUS FOR SUMMER 0 $0.00
Mandy Ramsey Yoga 43 $45.00
Department of Forestry Public Meeting 8-24 30 $75.00
State of Alaska Primary Election 600 $100.00
(to be billed by borough)
Conference Room
FCCA Board Meeting 8 n/c
Auditorium/ Basement
Haines Arts Council The Bills 200 $350.00
MISC
Chairs Starvin Marvin $25.00
August Totals 1023 $1,090.00
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Haines Borough
Planning Commission Meeting
August 11, 2016

MINUTES Approved

. CALL TO ORDER/PLEDGE TO THE FLAG — Chairman Goldberg called the meeting to
order at 6:35 p.m. in Assembly Chambers and led the pledge to the flag.

. ROLL CALL — Present: Chairman Rob Goldberg, and Commissioners Lee Heinmiller,
Don Turner lll, Heather Lende and Rob Miller. Larry Geise and Brenda Josephson
absent.

Staff Present: Bill Seward, Manager; Jan Hill, Mayor; Kathryn Friedle, Interim Planning
and Zoning Technician; and Holly Smith, Planner.

Also Present: Diana Lapham/Liaison, Paul Nelson, Michael Case, Margaret Friedenauer,
Sue & Don Braaten, Dave Long, Bruce Smith, Karen & Don Hess, Kent Dobbins, Glenda
Gilbert, and Emily Files.

. APPROVAL OF AGENDA

Motion: Heinmiller moved to “approve the agenda.” Lende seconded it. The motion carried
unanimously.

. APPROVAL OF MINUTES - July 7, 2016 Regular Meeting Minutes.

Motion: Turner moved to “approve the July 7, 2016 minutes as amended,” and Heinmiller
seconded it. The motion carried unanimously.

5. PUBLIC COMMENTS—None
6. CHAIRMAN'S REPORT—Goldberg introduced the Borough's new Planner, Holly Smith
7. STAFF REPORTS

A. Planning & Zoning Staff Report—Friedle reported on several land use permits issued

. PUBLIC HEARINGS

A. Sue & Otto (Don) Braaten—Vacation Purchase/Lease/ROW Easement Petition—
Action Item

Goldberg opened the public hearing at 6:39 p.m.

Sue Braaten described the problem of the 1000 ROW and 60° ROW on FAA Road and
how it changes to 30” above the Braaten property, with one corner of their property in
the ROW. Sue suggested the Borough swap corners with the Braatens.

Dave Long discussed ROW problem, discrepancies in previous surveys & plats done,
and problem with BIA water line on the now Bear Trails Subdivision.

Bruce Smith expressed his concern of the utilities, particularly the sewer line, on FAA
Road and suggested the Braatens’ lease the ROW section.

Goldberg closed the public hearing at 7:20 p.m.

8/11/16 PC Minutes
Page 1 of 3



After discussion, the Commission agreed to follow the Manager’s recommendation.
They would also like the Borough staff to research the ROW width along FAA Road, as
different plats show different widths. In some place the width is 60’, in others 100’, and
in others 30’. The Commission suspects that a mistake was made years ago and
copied in subsequent plats. Another issue is the 50’ easement on the edge of the
Braaten’s property that goes to the Bear Trails Subdivision. Is the easement just on the
Braaten'’s side of the property line, or is it on both side of the line?

Motion: Turner moved to “follow the Manager’'s recommendation and recommend that
the Braatens be allowed to purchase part of the Borough ROW along FAA Road,” and
Lende seconded. Motion passed unanimously, 5-0 with 2 absent.

9. UNFINISHED BUSINESS—None

10. NEW BUSINESS
A. Historic District/Building Review—None

B. Haines Borough Code Amendments

1. Allowing Accessory Apartments in Light Industrial/Commerical Zone—
Discussion Item—Karen Hess discussed their plan to shut down and
remove the car wash, and to build apartments at the same location, with no
change in current businesses located on each side. The Commission
discussed zoning regulations and noise level in that area. The Commission
did not take action on this topic. The discussion centered around residential
uses and industrial uses being incompatible. Changing the Code to allow
more residential uses in the LIC zone is not a good idea at this time.

Motion: No action taken—no change in code.

2. Reviewing Haines Coastal Zone Management Plan in Chapter 18.110 —
Action Item—Goldberg read and discussed the Haines Borough Attorney’s
memorandum in regards to the State repeal of all ordinances related to the
Coastal Zone Mgt. Plan (CZMP) in 2011. After discussion, the Commission
decided to deal with the Code revisions regarding the Coastal Management
Plan separately from the review of public projects. A workshop will be
scheduled for November to extract what they think is valuable from the plan
and inset it into Code as per the recommendation from the Borough attorney.
The Commissioners felt that if the plan were eliminated it might be more
difficult to put parts of it into Code.

Motion: Goldberg moved to “not change anything in Code regarding the Haines
Coastal Management Plan at this time. However, the Commission would like the
portion of the proposed ordinance that deals with the Commission’s review of the
Borough projects to go to the Assembly.” Heinmiller seconded the motion and
motion passed unanimously 5-0 with 2 absent.

C. Project Updates—None

D. Other New Business
1. Right-of-Way for Roads in Rainbow Acres Il Subdivision — Action ltem—
Kent Dobbins discussed the problem of a neighbor’s cabin in the ROW, road
maintenance, and lot-line identification. Bill Seward discussed his tour of the
area with Kathryn Friedle, notification of property owners for possible

8/11/16 PC Minutes
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11.

12.

13.

14.

variances and code enforcement, financial problems with getting a scrap

barge to Haines, and the on-going civil matter.

Motion: No action taken—civil matter that will be handled by the Borough

Manager.
COMMISSION COMMENTS—None

CORRESPONDENCE

SET MEETING DATES
A. Regular Meeting — Thursday, September 8, 2016 6:30 p.m.
ADJOURNMENT- 9:00 p.m.

8/11/16 PC Minutes
Page 3 of 3



Julie Cozzi

From: Rob Goldberg <artstudioalaska@yahoo.com>
Sent: Friday, September 09, 2016 1:03 PM

To: Holly Smith; Julie Cozzi

Cc: Rob Goldberg

Subject: PC Sept Meeting Summary

Hi Holly and Julie,

Here is the meeting summary for Sept. 8:

10 D 2 - Land Use Permit: Portage Cove Harbor Expansion

Many people were in attendance, and Borough Manager Bill Seward and Facilities
Director Brad Ryan were there to answer questions. Topics of discussion included future
funding for floats and slips, moving Lookout Park, the Sportfish ramp, the steel wave
barrier, and future uses of the newly created uplands area.

Future Funding - Concerns were expressed that the existing funds would only pay to
build the wave barrier and fill the uplands area, and that future maintenance cost could
be high. Manager Seward said that grant funds were being used to build the first phase,
and that additional funding would be sought from the federal government to complete
the project. He said it is not uncommon for projects to proceed with partial funding in
place. Concerns were raised that the harbor would operate at a deficit, but it was
pointed out that none of the services the borough provides pays for itself with user

fees. It was suggested that the Borough change the Charter wording about enterprise
funds, and that a cost-benefit analysis of the project be done.

Lookout Park - There was general agreement that moving Lookout Park to a place at the
southeast corner of the new uplands area is a good idea. Brad Ryan said that funding
was available to do this.

Sportfish Ramp - The Alaska Dept. of Fish and Game is willing to put up $3 to 5 million
for the sportfish ramp. There are parking requirements that come along with this grant,
and these requirements are dictating the size of the uplands parking area.



Wave Barrier - There was discussion about the harbor substrate being too soft to allow
the extension of the existing rubble mound breakwater. The steel wave barrier is the
only affordable option. A question was asked about the possibility of 1% for the arts
funding. Decorative steel designs could be added to the top of the wave barrier to make
it more attractive.

Uplands Area - There was much discussion about future uses of this area, and how much
should be used for parking, green space or parks. It was decided that a workshop will
be held soon with the Planning Commission, the Parks and Rec committee and the
Harbor Aesthetics committee. Date to be announced.

At the end of the discussion a motion was made to "Recommend to the Assembly or
Manager that the bid opening be delayed 30 days.” The motion passed 5-1. Manager
Seward has extended the bid opening.

10 B 1 - Temporary Use in the Commercial Zone - This issue is being addressed by a
committee formed by Mayor Hill. They will suggest revised Code language to the
planning commission.

10 D 1 - Classification of Borough lands for sale - A motion was made to "Classify Chilkat
Acres Lots 35, 36 and 37 for sale as one lot, vacating the lot lines to create one larger
parcel."” The motion passed 6-0.

Rob Goldberg
Planning Commission Chair

Rob Goldberg and Donna Catotti
Catotti and Goldberg Art Studio

PO Box 1154 Haines, AK 99827 USA
907-766-2707

artstudioalaska.com



Commerce Committee RECAP
Sept. 15,2016 - 6 p.m.

Committee in attendance: Mike Case, Tresham Gregg, Margaret Friedenauer

Public: Diana Lapham, Jan Hill, Melissa Aronsen and HFR reps, Sally Garton and
CWS reps, Emily Files (KHNS), John Stang (CVN), Leslie Ross, Kyle Grey, Sean
Gaffney, Dan Egolf, and others.

Public comment on any non-agenda items: none.

New Business:

e Chilkoot Tours
This item is a hold over from committee business in 2014. Under HBC 5.18.020 “The
number of available tour permits, other than the number of permits for a
commercial ski tour, may be set by the assembly in September of each year for the
following year.” This committee is discussion if it wants to make a recommendation
to set the number of tours in the Chilkoot Corridor for 2017.
Case: Spoke with State Parks director Mike Eberhardt who said there is not an
overload of commercial use in the Chilkoot Corridor. The decision on whether the
area is overloaded should be left to state parks.
Discussion included: How permits are evaluated, the assembly process already in
place to review new permits, Tour Advisory Board is discussing Title 5 changes,
whether state parks effectively manages congestion on the corridor (state parks
only recently took control of the corridor from DOT - that may help in management
of congestion), whether the borough can or is effectively enforcing permits in the
corridor. Some discuss that even non-permitted tour operators bring commerce to
town. Tour operators currently file season-end reports with DNR detailing number
of visitors and use in corridor. But borough doesn’t keep metrics on use - no way to
evaluate use or impact of the tours. Or, is that only the state park’s job? Ross and
Gaffney support state park’s new role in owning the road and providing
management. Tour operators present (Egolf and Gaffney) and Ross see no additional
burden on operators to submit same documents they submit to state to the borough.
Those documents are usually submitted in November or by year’s end to DNR.

COMMITTEE RECOMMENDATION TO THE ASSEMBLY: (no objection)

This committee supports TAB’s work and look forwards to its recommendations for
Title 5 code changes. However, we recommend the borough immediately
(beginning this season) require tour operators to submit the same paperwork
they submit to DNR to the borough. This will help the borough understand use
and build baselines to evaluate future increased or decreased use.

Committee would also light to highlight enforcement issue: Is this an issue on
the borough level? This committee would like to find out from borough staff - is

9C



enforcement of permits the borough or state park’s role? Or both? If borough issues
permits, how do we effectively enforce operators who don’t have a permit?

New Business:

e Solid Waste Management
Lapham notes this issue is not borough driven, but a holdover issue from previous
commerce committees.

Discussion: Garton of CWS talked about current operations of CWS. Concerns about
solid waste include cost of disposal for low income families and illegal dumping.
CWS is working to keep costs down, plans on installing new equipment. Believes the
only way a comprehensive solid waste plan would work in Haines is if there is full
community participation. A division of permits, as there was previously in town, is
not feasible. Case discusses idea that if people are given an option to participation in
management, there will still be people who take path of least resistance and
cheapest route (illegal dumping or stockpiling.) Aronson discussion the culture of
recycling in Haines and attitude of many that individuals/community should take
care of own waste. Discussion about pros and cons of a property tax or sales tax to
cover a waste management plan for community. Establishment of working group
has wide support among committee and audience.

COMMITTEE RECOMMENDATION TO THE ASSEMBLY: (no objection)

Create a solid waste working group to report back to the commerce committee no
later than February 1st, 2017 with recommendations. This committee is specifically
interested in recommendations surrounding: Borough-wide service and compliance,
how to pay for it, reducing waste options, recycling and education.

Public comment - Egolf - just as a working group may help with address solid
waste, a working group to discuss Chilkoot Corridor management and congestions
may be helpful.

MOTION: Case moves to adjourn. Gregg seconds. Meeting adjourned at 7:30 p.m.

Submitted by Margaret Friedenauer
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Haines Borough
Assembly Agenda Bill

Business Item Description:
Subject: oreclosed Properties Recently Deeded

to the Borough - Classify for Sale

Originator:
Borough Clerk/Deputy Lands Manager

Agenda Bill No.: 16-682

Assembly Meeting Date: 9/27/16

Attachments:

1. Ordinance 16-09-444 - Draft

2. Planning Commission Recommendation
3. Maps Showing Property Location

4. Court Deed

5. HBC 3.74.220 and HBC 14.20.040

Originating Department:
Administration & Lands-Assessment
Date Submitted:

9/9/16

Full Title/Motion:

Motion: Introduce Ordinance 16-09-444 and set a first public hearing for 10/11/16 and a second public hearing for
10/25/16.

Administrative Recommendation:

Fiscal Impact:

Projected Impact to Future
Operating Budgets

Properties Back on the Tax Roll

Expenditure Required | Amount Budgeted | Appropriation Required

$ Cost of Advertising $ n/a $n/a

Comprehensive Plan Consistency Review:
Comp Plan Goals/Objectives:

Page 60; Goal 5 Page 199

Myes [INo

Consistent:

Summary Statement:

Two properties recently went through the foreclosure process and the court has conveyed all rights, titles, and interest
to the Haines Borough. HBC 3.74.220 requires the borough assembly to determine by ordinance whether foreclosed
property deeded to the borough should be retained for a public purpose or sold. HBC 14.20.040 says the assembly
may classify lands for sale with the advice of the planning commission. During a public meeting on 9/8/16, the
planning commission considered the properties and made the decision to recommend they be sold.

In addition, the planning commission recommends that if the properties are classified for sale they be converted to
one single larger parcel by vacating the lot lines prior to being put on the market. This may make these very remote
properties more desirable to potential buyers.

Referral:
Referred to:
Recommendation:

Referral Date:
Meeting Date:

Assembly Action:
Meeting Date(s): 9/27/16

Public Hearing Date(s):
Postponed to Date:




HAINES BOROUGH, ALASKA Draft
ORDINANCE No. 16-09-444

An Ordinance of the Haines Borough determining whether recently foreclosed
properties deeded to the borough shall be retained for a public purpose or sold.

WHEREAS, delinquent property tax liens resulted in foreclosure of the following parcels within
the Haines Borough (First Judicial District, State of Alaska):

B-CKA-OB-3500 - Chilkat Acres (USS 1390), Block B, Lot 35, Juneau Recording District
(0.09 Acres) (Ray March, last owner of record); and

B-CKA-OB-3600 - Chilkat Acres (USS 1390), Block B, Lots 36 & 37, Juneau Recording
District (0.1872 Acres) (Peyton March Estate, c/o Ray March, last owner of Record); and

WHEREAS, on August 18, 2016, the Court of the State of Alaska issued a judgment finalizing the
foreclosure and conveying all rights, titles, and interest in the real property by “clerk’s deed” to
the Haines Borough; and

WHEREAS, the parcels are now Haines Borough property, and HBC 14.20.040 provides that
borough lands may be classified for sale by the assembly with the advice of the planning
commission to discuss any such classification and designation before making any
recommendations to the assembly; and

WHEREAS, following discussion of the parcels during a public meeting on September 8, 2016,
the planning commission decided to recommend the parcels be sold; and

WHEREAS, HBC 3.74.220 requires the borough assembly determine by ordinance whether
foreclosed property deeded to the borough shall be retained for a public purpose; and

WHEREAS, foreclosed properties conveyed to the borough and not required for a public purpose
may be sold provided the borough assembly, by ordinance, determines that a public need for the
properties does not exist,

NOW, THEREFORE BE IT RESOLVED the Haines Borough Assembly determines the
aforementioned parcels are not required for a public purpose and may be sold according to HBC
14.20.

Section 1. Classification. This ordinance is a non-code ordinance.

Section 2. Severability. If any provision of this ordinance or any application thereof to
any person or circumstance is held to be invalid, the remainder of this ordinance and
the application to other persons or circumstances shall not be affected thereby.

Section 3. Effective Date. This ordinance shall become effective immediately upon
adoption.

Section 4. Purpose. To determine whether foreclosed properties deeded to the borough
shall be retained for a public purpose.

Adopted by a duly-constituted quorum of the Haines Borough Assembly on this day of
, 2016.

Attest: Janice Hill, Mayor

Julie Cozzi, MMC, Borough Clerk

Date Introduced: 09/27/16
Date of First Public Hearing: A A
Date of Second Public Hearing: A A



Haines Borough

BOROUGH ASSEMBLY
ACTION REQUEST

DATE: 9/8/2016

TO: Borough Assembly

FROM: Planning Commission

COMMISSION ACTION:

A motion was made to "Classify Chilkat Acres Lots 35, 36 and 37 for sale as
one lot, vacating the lot lines to create one larger parcel.” The motion passed
6-0.

RATIONALE:

These lots, located on the southern end of Excursion Inlet near Homestead
Creek, were foreclosed in August. Due to the strange layout of parcels in this
remote area, the Planning Commission recognized that sale might be easier if
the lots were sold as one parcel.

COMMISSION REQUEST:

The planning commission recognizes it is the borough assembly that classifies
borough properties for sale with the advice of the commission. Itis
recommended the assembly classify these particular properties for sale.
However, before they are actually put on the market, the commission
recommends converting them into one single parcel by vacating the lot lines in
order to make a more desirable property.

suBMITTED BY  HluBbte

Holly Smith, Borough Planner
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Recording District 101 Juneau
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JUNEAU RECORDING DISTRICT

IN THE SUPERIOR COURT FOR THE STATE OF ALAKSA

FIRST JUDICIAL DISTRICT AT JUNEAU

In the Matter of 2011 through
2012 Delinquent Real Property
Taxes Owed to the Haines Borough Case No. 1JU-15-00638 CI

)
)
)
)

THIS COVER SHEET HAS BEEN ADDED TO THE DOCUMENT TO
PROVIDE SPACE FOR THE RECORDING DATA. THIS COVER SHEET
APPEARS AS THE FIRST PAGE OF THE DOCUMENT IN THE OFFICIAL
PUBLIC RECORD.

DO NOT DETACH

AFTER RECORDING RETURN TO:

Boyd, Chandler & Falconer, LLP
911 W. 8" Avenue, Suite 302
Anchorage, AK 99501
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BY.
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BoYybp, CHANDLER & FALCONER, LLP
ATTORNEYS AT LAW
911 WEST EIGHTH AVENUE, SUITE 302 LODGED
ANCHORAGE, ALASKA 99501
TELEPHONE: (907) 272-8401
FACSIMILE: (807) 274-3698

Charles Cacciola

AK Bar No. 1306045

BOYD, CHANDLER & FALCONER, LLP
911 W. 8" Avenue, Suite 302

Anchorage, AK 99501

ccacciola@bcfaklaw.com
(907) 272-8401

Attorneys for Haines Borough
IN THE SUPERIOR COURT FOR THE STATE OF ALASKA

FIRST JUDICIAL DISTRICT AT JUNEAU

In the Matter of 2011 through )
2012 Delinquent Real Property )
Taxes Owed to the Haines Borough ) Case No. 1JU-15-00638 CI
)
CLERK’S DEED

Upon this Court’s Judgment and Decree of Foreclosure of Real Property Tax
Liens entered in Case No. 1JU-15-00638 CI, !

IT IS HEREBY ORDERED that all rights, title, and interest of the former owner
of the below-listed property is hereby conveyed, to the Haines Borough, Alaska, P.O. Box
1209, Haines, Alaska 99827:

Block B, Lots 35, 36, and 37 of Chikat Acres (USS 1390),
recorded as Plat No. 277 in the records of the Juneau

Recording District, First Judicial District, Alaska. STERL c“;}:i",'s.‘
£ &q‘\N— Eé-é% 4
Dated this )/ day of /%)@&Mj ,2016. g g/"“ “*%féz v‘i
amn 5
( ’i e iﬁlm éﬁ;'? .
By f%MA@44UQMﬂ%nuéM/:&'Q e
Clerk of Court
fuu,
S mﬁ“«“&r‘?‘wym
ITMO 2011-2012 Delinquent Real Property Taxes, 1JU-15-00638 CI mﬁ Trial Courts at .
Page 1 of 1 f:; m‘yshoaof:ldna“ d
AR pseslo 56
I’. IM!||l|.|lIHLIIlll[F!Igi’llt_“l|.ll‘yl0..f llzllll. | e Sl

2016 - 0040920



HBC 3.74.220 Disposition and sale of foreclosed property.

A. The borough shall determine by ordinance whether foreclosed property deeded to the borough
shall be retained for a public purpose. The ordinance shall contain the legal description of the
property, the address or a general description of the property sufficient to provide the public with
notice of its location, and the name of the last record owner of the property as the name appears
on the assessment rolls.

B. Tax-foreclosed property conveyed to the borough by tax foreclosure and not required for a
public purpose may be sold. Before the sale of tax-foreclosed property held for a public purpose,
the borough, by ordinance, shall determine that a public need does not exist. The ordinance shall
contain the information required under subsection (A) of this section.

C. The assessor shall send a copy of the published notice of hearing of an ordinance to consider a
determination required under subsections (A) or (B) of this section by certified mail to the
former record owner of the property that is the subject of the ordinance. The notice shall be
mailed within five days after its first publication and shall be sufficient if mailed to the last
record owner of the property as the name appears on the assessment rolls.

D. The provisions of subsection (C) of this section do not apply with respect to property that has
been held by the borough for a period of more than 10 years after the close of the redemption
period.

3.74.230 Repurchase by record owner.

A. The record owner at the time of tax foreclosure of property acquired by the borough, or the
assigns of that record owner, may, within 10 years and before the sale or contract of sale of the
tax-foreclosed property by the borough, repurchase the property. The borough shall sell the
property to the record owner or assigns for the full amount applicable to the property under the
judgment and decree, plus:

1. Interest at the rate established in HBC 3.74.040(A), from the date of entry of the judgment of
foreclosure to the date of repurchase;

2. Delinquent taxes assessed and levied as though it had continued in private ownership; and
3. Costs of foreclosure and sale.
B. After adoption of an ordinance providing for the retention of tax-foreclosed property by the

borough for a public purpose, the right of the former record owner under subsection (A) of this
section to repurchase the property ceases.

3.74.240 Proceeds of tax sale.

A. If foreclosed property lies within the townsite service area, on the sale of such property, the
borough shall divide the proceeds less cost of collection between the borough general fund and



the townsite service area fund having unpaid taxes against the property. The division shall be in
proportion to the respective municipal taxes against the property at the time of foreclosure.

B. If tax-foreclosed property that has been held by the borough for less than 10 years after the
close of the redemption period and never designated for a public purpose is sold at a tax-
foreclosure sale, the former record owner is entitled to the portion of the proceeds of the sale that
exceeds the amount of unpaid taxes, penalties, interest, and costs to the borough of foreclosing
and selling the property, and the amount equal to taxes that would have been assessed and levied
after foreclosure if the property had continued in private ownership. If the proceeds of the sale of
tax-foreclosed property exceed the total of unpaid and delinquent taxes, penalty, interest, and
costs, the borough shall provide the former owner of the property written notice advising of the
amount of the excess and the manner in which a claim for the balance of the proceeds may be
submitted. Notice is sufficient under this subsection if mailed to the former record owner at the
last address of record of the former record owner. On presentation of a proper claim, the borough
shall remit the excess to the former record owner. A claim for the excess filed after six months of
the date of sale is forever barred.



14.20.040 Classification of lands for sale.

A. Borough lands may be classified for sale by the assembly with the advice of the planning
commission.

B. No land which the borough owns or has an interest in shall be sold until it has first been
classified for sale and a use designated.

C. The assembly may require that there be no use of any land, or interest in land, other than
permitted by its designation, unless the written approval of the assembly is obtained.

D. Public meetings shall be held by the planning commission to discuss any such classification
and designation before making any recommendation to the assembly. All adjacent property
owners of the parcel to be classified shall be notified, in writing, of the public meetings.

E. Designation of a use of any land shall not conflict with any existing valid zoning regulations
and shall be in keeping with the borough comprehensive plan.

F. The borough does not warrant by its classification, designation or sale of land that the land is
suited for the use authorized under said classification, designation or sale and no guaranty is
given or implied that it shall be profitable to employ the land to said use.
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Code Review Commission Initial Terms

Total number of people 7
Number per group 2
Number of groups 3

Enter Names

Names Randomised

11C1

1=one-year term
2=two-year term
3=three-year term

Initial Term Period in Years

Jerry Lapp

Carolann Wooten

1
Carolann Wooten Deborah Vogt 1
Mike Denker Don Turner Jr. 2
Don Turner Jr. Cynthia "CJ" Jones 2
Cynthia "CJ" Jones Daniel Humphrey 3
Deborah Vogt Jerry Lapp 3
Daniel Humphrey Mike Denker 3




HAINES BOROUGH
HAINES, ALASKA

PUBLIC NOTICE

Seeking Letters of Interest for Appointment to...

CODE REVIEW COMMISSION

Mayor Jan Hill is looking for Haines Borough residents from diverse backgrounds willing to donate
their time, talent and energy to serve on the newly-created Code Review Commission. This new
seven-member advisory board was established by Ordinance 16-05-435 for the purpose of reviewing
and recommending changes to the Haines Borough Code.

These are mayor-appointed positions. If you are interested in being considered, please submit ASAP
either a letter of interest or the appointment application form available on the Borough’s website or
from the Borough Clerk. Resumes or a detailed description of qualifications are strongly encouraged.
You must be a Haines Borough resident as defined in HBC 2.60.020. The mayor hopes to make
the appointments no later than the September 13, 2016 assembly meeting. Submit applications
directly to:

Borough Clerk’s Office
Haines Borough
P.O. Box 1209 or 103 Third Ave. S.
907-766-2231 ext.31 or 36
jcozzi@haines.ak.us or kkielsmeier@haines.ak.us
www.hainesalaska.gov

(Note: Travel assistance funds are available for advisory board members traveling more than 10 miles one way to
attend regular meetings.)

Re-Posted: 8/17/16
Julie Cozzi, MMC, Borough Clerk
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and Appointment

Haires,

Application for:Bo

,Ej Appointment (1 am not currently on the board)
] Reappointment (1 am currently a member of the board)

Check the board, commission, or committee for which you are appiyingmi

Planning Commission Port and Harbor Advisory Committee
Tourism Advisory Board )< Code Review Commission

Chilkat Center Advisory Board Fire Service Area Board #3 (Klehini)
Parks and Recreation Advisory Letnikof Estates Road Maintenance
Committee Service Area Board

Riverview Drive Road Maintenance
Service Area Board

Historic Dalton Trail Road Maintenance
Service Area Board

Four Winds Road Maintenance

Service Area Board

Museum Board of Trustees

Library Advisory Board

Public Safety Commission

Temporary (Ad-hoc) Board/Committee

Name: C@fb,&ﬂh LU@?D‘%‘D\*‘;
Residence Address: , £ W\U@Q@AA‘!D (g ke R
Mailing Address: _HT.- (#(2 v 207712 Hoends AR

Business Phone: Home Phone: (“10 | ) Tlo] B3
Fax: Email: _(Yiiilainminootmn 2 cé’frmm (ccna

| declare that 1 am willing to serve as a member of the designated board, commission, or
committee. Please enter my name for consideration of appointment by the mayor, subject to
confirmation by the assembly. | am a registered voter of the State of Alaska and have resided
within the Haines Borough for at least thirty (30) days preceding this date or the date of

appointmegt.*

Cartan (otr alali

Signature of Applicant Date

PLEASE BRIEFLY DESCRIBE YOUR QUALIFICATIONS (You may attach a resume):
Sel  otta

* HBC 2.60.020 - A member of a committee, board or commission shall be a resident of the borough as defined below...a person
qualifying as a borough resident shall: A) continue to maintain the person’s principal place of residence within the corporate
boundaries of the borough and have done so for at least 30 days immediately preceding the date of the person’s appointment by the
mayor; end B) physically occupy said residence for at least 30 days immediately preceding the date of the person’s appointment by the
raayor, oini Revi72l




Carotann Wooton
HC 60 Box 2772 “Cor
Haines, AK 99827

Borough Clerk’s Office .
Haines Borough
P.O. Box 1209
Haines, AK 99827

Dear Mayor Hill,

I would like to submit my name to serve on the Code Review Commission. | believe that the community
of Haines has much to offer both residents and visitors. | am currently pursuing a Master’s Degree in a
Public Administration program and understand the importance of public policy decisions that ensure the
health and welfare of the community. Iam an avid student of the process of making public policy and |
would relish the opportunity to take part code review process. '

In addition, as a fairly new resident to the community, | believe that | bring fresh perspectives and
appreciation for this quaint community. | live out the road in Mosquito Lake, and feel it is important for
that segment of the community to be actively involved in the governing affairs of Haines. ! pursued
Public Administration as a way to better understand my community, and from this developed a desire to
enhance that community by engaging in the process of local governance. | believe it is possible to create
common sense regulations while also providing a voice for the rights of individuals and understand that

one does not exclude the other.

| have been a professional in both public and private sector businesses; first during my time serving in
the US Army and then as upper level management for a non-profit providing services to the homeless
and victims of domestic viclence. During my time in the non-profit sector | gained an invaluahle
understanding of governmental agencies and how to effectively utilize and manage funding from
multiple streams of funding. Both my experiences serving in the Armed Services and as a non-profit
manager honed my skills in managing the needs of multiple people groups who do not always share the
same views. | believe these skills will be critical in helping me to serve my community. 1 would consider
it an honor to serve my community on the Code Revision Commission.

Sincerely,

Carolann Wooton
(907) 767-5634



HC 60, Box 2772
Haines, AK 95827
Phone: (907) 767-5634

Email: carolannwooton@gmail.com

CAROLANN WOOTON PR SHRMCP

Strengths: Significant senlor leadership skilis in developing and executing a strategic vision with the ability to represent
the public ar nonprofit sector to a broad range of stakeholders and partners; In depth knowledge of budget,
marketing, public relations, human resource management and organizational functions. Work well under
pressure and able to assemble cohesive teams; strong follow through and problem solving skills,

Experience:
Client Services Manager
Alliance Against Family Violence and Sexual Assault {5/14-present)

Seope of Work: Respansible for annual budget preparation and program Implementation. Plan, organize and direct services
of a 32 bed emergency domestic violence shelter, and provision of supportive services to over 2293 victims of domestic
violence and 562 victims of sexual assault annually.

Current Budget: $3.1 Million. Staff Size—35

Accomnplishments:
*  Cultivated relationship and secured pledge of $1 Million for capital improvement project ta rebuild shelter.

*  Managed two capital improvement projects valued at $125K and $213X of emergency shelter/ $338K combined.

¢  Secured and implemented Child and Adult Care Food Program {CACFP) at shelter providing new 1.75 FTE and 554K
increased revenue.

¢ Negotiated and secured new Department of Human Services Contract creating an additionat 2 FT Counseling
positions and increasing the contract fram 396K to over $247K annually.

*  Negotiated and secured unique contract between Alliance and Cal State University Bakersfield to provide 1 FTE for
sexual assault advocacy directly on campus, adding $90K over a 3-year contract.

* Increased agency capacity to provide clinical services by doubling the number of Counselors from 3 FTE to 6 FTE, and
Increased Case Manager staff from 4 FTE to 6 FTE.

*  Successfully revamped state mandated training for domestic violence and sexual assault from two 40-hour trainings
to one combined 65-hour training,

External Affalrs Manager
Bakersfield Homeless Center and
Alflance Against Family Violence and Sexual Assault (2/13-5/14)

Scope of Work: Devise and implement external communications plans to deliver the organization’s mission and
strategy to the public. Implement media relations programs that give the organization a positive image with the public
and reassure all stakeholders that thelr investments are in safe hands, Develop relationships with community-based
organizations and municipal employees to increase community utilization of services. Educate the community about
issues affecting It and broaden the community suppart network for social services. Guide all written and information
communication relayed to the public and develop the organizations political and media contacts.

Current Budget: $8.6 Million (55.5 BHC/53.1 Alliance). Staff size- 147

Accomplishments:
«  Planned and implemented fundraising events that ralsed approximately 5500K annually of unrestricted funds for

both agencies.
*  Created and managed direct mail appeals that generated approximately $300K annually.
*  Developed new revenue streams, indluding grants, direct mail and special events,
*  Researched and implemented new doner devolpment program streamlining donor management system




*  Upgraded organizational Guidestar rating from Bronze to Silver indicating high levels of transparency and

accountability.
¢ Maximized visibility and exposure by revamping the Bakersfield Homeless Center and Alilance websites.

Human Resources Manager
Bakersfleld Homeless Center gnd
Alliance Against Family Violence and Sexual Assault (10/08-2/13)

Scope of Work: Developed and implemented full service human resource program. Coordinated Implementation of
employee services, policies and programs for over 100 employees. Assisted and advised CEQ and Management team on
Human Resources Issues. Served as a link between management and employees by handling questions, Interpreting and
administering contracts as needed. Supervised the general administrative dutles and related work of the CEO, Board of

Directors, and other Bethany Services staff.

Accomplishments:

Education: BS Psychology 6/08

* Obtained HRCI PHR Certification status within one year, SHRM-CP status in 2016.
» Transitioned Human Resources responsiblilities from an administrative role to a strategic pariner,

e Attained 100% win rate in unemployment claims.
Rebuilt benefits program by consolidating providers and re-negotiating contracts. Successfully malntained benefits
cost within 2.5% increase in premiums for 3 years.
Developed and implemented a risk reduction strategy for workers compensation clalms that resulted in a 15%
reduction of workers compensation costs.
Provided Human Resources direction and leadership to staff management In key areas such as performance
management, talent development, and turnover reduction methods.
e Concieved and implemented series of innovative HR practices such as comprehensive supervisor training, semi annual
Harassment training program, performance-based incentive compensation, and succession planning.

University of Phoenix
Masters Public Administration (enrolled) American Public University

Spechal eertifications and gualifications:

2016 Saclety for Hurman Resources Certified Professional [SHRM-CP)

2012 Member Association of Professional Fundralsers

2011 Leadership Bakersfield Graduate

2010 HRCI Certifled Professional Human Resources Certificate-PHR

1986 US Army Active Duty Honorably Discharged 1921 (DD 214 Available Upon Request)

References:

L

2
3.
4,
5

Mr. Louis Gllf, CEO, Bakersfield Homeless Center and Alliance Against Family Violence  (661) 599-1998
Mr. Morgan Clayton, President and OwnerfTei Tec Security Systems (661} 428-1902
Mr. Dick Taylor, Veteran Services Officer, County of Kern {661) 332-8394
Mirs. Erin Henderson, Owner, Emedia Marketing Solutions {661} 303-2064
Mrs. Lili Marsh, Founder and Chalr, Honor Flight Kern County (661) 303-3837




Haines Borough
Application for Board Appointment

‘ Appointment (1 am not currently on the board)

L] Reappointment (1 am currently a member of the board)

Check the board, commission, or committee for which you are applyinng[:

Planning Commission Port and Harbor Advisory Committee
Tourism Advisory Board )( Code Review Commission

Chilkat Center Advisory Board Fire Service Area Board #3 (Klehini)
Parks and Recreation Advisory Letnikof Estates Road Maintenance
Committee Service Area Board

Riverview Drive Road Maintenance
Service Area Board

Historic Dalton Trail Road Maintenance
Service Area Board

Four Winds Road Maintenance

Service Area Board

Museum Board of Trustees

Library Advisory Board

Public Safety Commission

Temporary (Ad-hoc) Board/Committee

Name: __ ~/ €7/ b4 rﬁ’—//
Residence Address: /3L  (Cfesrlil o2, Je

Mailing Address: __ /& Sox ;202 Lg cnses  ZA FPEL2ZT
Business Phone: Home Phone: _so2 —2c < - 3 557
Fax: Email: __j44/0 49 B Jrhoes from

| declare that | am willing to serve as a member of the designated board, commission, or
committee. Please enter my name for consideration of appointment by the mayor, subject to
confirmation by the assembly. | am a registered voter of the State of Alaska and have resided
within the Haines Borough for at least thirty (30) days preceding this date or the date of

appointment.* 7
A s 7 4 / 4//‘/—/7é 5%? 4 /7&/(
Signatre of Applicant T Date

PLEASE BRIEFLY DESCRIBE YOUR QUALIFICATIONS (You may attach a resume):

/[ Ze Alve 2y Lo shedee oF e o \/’,;5/.0 wé)wtijfc-?
Z Dacp AS5seT To TZIE fow m'iTee .

* HBC 2.60.020 - A member of a committee, board or commission shall be a resident of the borough as defined below...a person
qualifying as a borough resident shall: A) continue to maintain the person’s principal place of residence within the corporate
boundaries of the borough and have done so for at least 30 days immediately preceding the date of the person’s appointment by the
mayor; and B) physically occupy said residence for at least 30 days immediately preceding the date of the person’s appointment by the
mayor. Form Rev.7-16



Haines Borough | RECEIVED HAINES BOROUGH

Application for Board Appointment
AUG 4 7015
& Appointment (1 am not currently on the board)

: CLERK’
L Reappointment (1 am currently a member of the board) K'S OFFICE

Check the board, commission, or committee for which you are applying@i

Planning Commission Port and Harbor Advisory Committee
Tourism Advisory Board V/ Code Review Commission

Chilkat Center Advisory Board Fire Service Area Board #3 (Klehini)
Parks and Recreation Advisory Letnikof Estates Road Maintenance
Committee Service Area Board

Riverview Drive Road Maintenance
Service Area Board

Historic Dalton Trail Road Maintenance
Service Area Board

Four Winds Road Maintenance

Service Area Board

Museum Board of Trustees

Library Advisory Board

Public Safety Commission

Temporary (Ad-hoc) Board/Committee

Name: Do‘w 7W7Q4 .

Residence Address: > ﬂK
Mailing Address: A FKE27 i
Business Phone: __ A/ & Home Phone: [— A
Fax: VA Email: 2y ? e

L4

| declare that | am willing to serve as a member of the designated board, commission, or
committee. Please enter my name for consideration of appointment by the mayor, subject to
confirmation by the assembly. | am a registered voter of the State of Alaska and have resided
within the Haines Borough for at least thirty (30) days preceding this date or the date of
appointment.*

. Ogy) VWE‘ <-3 — 2o/¢

Signature ‘of Applicanf Date

PLEA_SE BRIEFLY DESCRIBE YOUR QUALIFICATIONS (You may attach a resume):
o . )
/p—M agt—p Py

B0 of rt=2

g [ ’ 4 -

* HBC 2.60.020 - A member of a committee, board or commission shall be a resident of the borough as defined below...a person
qualifying as a borough resident shall: A) continue te maintain the person’s principal place of residence within the corporate
boundaries of the borough and have done so for at least 30 days immediately preceding the date of the person’s appointment by the
mayor; and B) physically occupy said residence for at least 30 days immediately preceding the date of the person’s appointment by the
mayor. Form Rev.7-16




Deborah Vogt
P.O. Box 675
Haines, AK 99827
907 766-3849

Mayor Jan Hill

Haines Borough

P.O. Box 1239
Haines, Alaska 99827

Mayor Hill,

Please accept this as my letter of interest in appointment to the Code
Review Commission, created by Ordinance 16.05.435.

My pertinent experience includes serving nearly twenty years as an
Assistant Attorney General for the State of Alaska. As an AAG, | was
frequently asked to draft legislation or regulations for the governor, or for
one or another state department. As such, | became familiar with the then-
current editions of the drafting manuals for statutes and for regulations.
Whether or not | am appointed to this committee, | recommend that the
committee members be supplied with current editions of these publications.

Thank you for your consideration.

Deborah Vogt



RECEIVED HAINES BOROUGH

Haines Borough JUL 279 2016
Application for Board Appointment |
CLERK'S OFFICE

[7] Appointment (1 am not currently on the board)

[] Reappointment (1 am currently a member of the board)

Check the board, commission, or committee for which you are applyinng[:

Planning Commission Port and Harbor Advisory Committee
Tourism Advisory Board +/" | Code Review Commission

Chilkat Center Advisory Board Fire Service Area Board #3 (Klehini)
Parks and Recreation Advisory Letnikof Estates Road Maintenance
Committee Service Area Board

Riverview Drive Road Maintenance
Service Area Board

Historic Dalton Trail Road Maintenance
Service Area Board

Four Winds Road Maintenance

Service Area Board

Museum Board of Trustees

Library Advisory Board

Public Safety Commission

Temporary (Ad-hoc) Board/Committee

Name: Dauniel + u«m\l«(f;/
Residence Address: V olvy W }>’awrm/l/
Mailing Address: _Box ¢37 tHounes F9827 -0e3 7

Business Phone: __Home Phone: &7 -3/« ~0(2 (
Fax: Email; f?‘r(&bo/y ak @ grmail, com

| declare that | am willing to serve as a member of the designated board, commission, or
committee. Please enter my name for consideration of appointment by the mayor, subject to
confirmation by the assembly. | am a registered voter of the State of Alaska and have resided
within the Haines Borough for at least thirty (30) days preceding this date or the date of

appoint/rr{7|t.* , :
j :mw/ // /Z—{wmw '7,/2_4// 2

Signature of Applicafit  / Date

PLEASE BRIEFLY DESCRIBE YOUR QUALIFICATIONS (You may attach a resume):

* HBC 2.60.020 - A member of a committee, board or commission shall be a resident of the borough as defined below...a person
qualifying as a borough resident shall: A) continue to maintain the person’s principal place of residence within the corporate
boundaries of the borough and have done so for at least 30 days immediately preceding the date of the person’s appointment by the
mayor; and B) physically occupy said residence for at least 30 days immediately preceding the date of the person’s appointment by the

mayor. Form Rev.7-16



Professional Vita
DANIEL J. HUMPHREY

244 North Sawmill
Haines, Alaska 99827-0637

birchboy(@aptalaska.net
907-767-5660

EDUCATION

University of Arkansas, Fayetteville, Arkansas.

Master of Fine Arts Degree in Creative Writing.

Concentration: fiction writing. (This 63-hour program included 33 hours of English
literature comprising the MA program, 21 hours of writing workshops in fiction, non-
fiction, and screenwriting; a book publishing internship; and 6 thesis hours.)

Thesis: The Cabinetmaker--a short story collection 1985-1989.

New Mexico State University, Las Cruces, New Mexico.
Bachelor of Arts Degree, Journalism and Mass Communication.
Concentration: news-editorial, local government reporting. (I also studied engineering

design, natural and social sciences, graphic arts, Russian language, and creative writing.)
1975-1978, 1983-1984.

TEACHING EXPERIENCE

The University of Arkansas, Department of English.
Instructor of English, 1985-1989. I taught beginning, intermediate, and advanced writing
courses, ranging from grammar to technical writing. I concluded my years there heading

up the technical writing program and designing curriculum for three levels of tech writing
with about six instructors.

Arkansas Writers in the Schools.

Artist in Residence, 1986-1989. I worked as a visiting teacher for various Arkansas
schools and gave poetry and fiction teaching workshops to public school teachers. I also
edited, designed, and contributed to the books used by teachers in our program.

New Mexico State University, Department of English, Las Cruces.
Writing Tutor, 1983-84.

Haines Borough Schools, Haines, Alaska.
Student Newspaper Advisor. 1979-1982. I taught high-school English and art students the



fundamentals of newspaper production, from editing through printing.

OTHER WORK EXPERIENCE

2011 — present Seaotter Woodworks (a.k.a Zen Bathworks), Haines Alaska.
Manager. I design and build wooden bath tubs, primarily in the Japanese style, and
coordinate the tub builders to meet production goals, standards, and schedules. I also
maintain various woodworking equipment.

1998 - 2009  Alaska Icefield Expeditions, Haines, Alaska.

Manager. I designed and maintained the three icefield camps and managed personnel and
daily tour operations. I helped oversee the performance of 15,000 tours per season, the
care of 700 sled dogs, and the management of 70 employees. I had 30 dogs specifically
under my care and gave tours with dog sled on the glacier. I was also an external-load
master for helicopter operations.

1991 -2011 Birch Boy Products, Haines, Alaska.
Co-owner. With my ex-wife, Susan, we made and sold syrups from Alaskan plants. I
designed all the equipment and invented the recipes. I also did the artwork for the labels.

1991 -2011 Humphrey Timber Frames, Haines, Alaska.

Master Builder. I designed and built custom timberframe homes, doing all the work from
foundation to finish and guiding employees.

1989 - 1991  Chilkoot Lumber Co., Haines, Alaska.
Mill worker. I ran milling equipment and graded and tallied lumber.

1981 - 1995 Ptarmigan Press, Fayetteville, Arkansas, and Haines, Alaska.
Designer/Coordinator/Printer. I published chapbooks and printed other things with my
own presses and bindery equipment, now put away in storage.

1/85-12/85 The University of Arkansas Press, Fayetteville, Arkansas.
Promotion and Marketing Assistant. I was the first graphic artist at the press who

designed and produced book ads. I represented the press at conventions and wrote jacket
copy and compiled review lists.

1/84 - 8/84  Las Cruces Bulletin (weekly), Las Cruces, New Mexico.

City Reporter. I provided intensive reporting of Home Rule Charter Commission and
covered city hall.

5/83 - 8/84  New Mexico State University Communications and Publications.
Technical Advisor. I coordinated all processes of newspaper production.
also an external-load master for helicopter operations.



9/79 - 5/81 Lynn Canal Publishing, Haines, Alaska.

Production Manager, General Editor, Managing Editor, and Reporter. I performed all
processes for job printing and newspaper, magazine, and book production. As a reporter,
I covered local issues (particularly the disputes between logging and environmental
interests) and reported on city and borough governments.

8/78 - 7/79  Las Cruces Sun-News (daily), Las Cruces, New Mexico.
Compositor/Staff Artist.

7/77 - 8/78  Foundation Publishing, Las Cruces, New Mexico.
Printer.

9/74 - 5/75  Silver City Daily Press (newspaper and press), Silver City, New Mexico.
Compositor.

PUBLICATIONS

Short Fiction
“The Cabinetmaker,” The lowa Review, Volume 19, 1989.
“Ferry Ride.” Puerto Del Sol, Volume 20, No. 2, 1985.

Articles

Numerous articles I have written have appeared in these publications:
Las Cruces Bulletin, 1984.

Lynn Canal News, 1979-1983.

Books, Manuals, and Code

Nancy Fancoeur and Daniel Humphrey, eds, Making Poems: Writing Exercises for the
Classroom. Arkansas Poetry in the Schools, 1988.

Other books I have edited:

Floyd Collins, The Wedding Guest. Ptarmigan Chapbooks, 1987.

Peter Goll, On Perspective: An Introductory Essay. Chilkat Press, 1980.
Elizabeth Hakkinen, Haines: The First Century. Lynn Canal Publishing, 1979.

I have written a manual for technical writing, a manual on birch syrup production, a
manual for external helicopter loads, a manual for remote camp operations and tour
guidelines, and a manual for Japanese ofuro tub building.

As a clerk for the Haines Borough Home Rule Charter Commission, I composed the
language and format for the Haines Borough Home Rule Charter.

Artwork
I have illustrated various books and publications. I was also a member of a 3D game



modding team for Bethesda Softworks, having made the computer generated textures for
game bodies in Morrowind’s “Better Bodies™.

LITERARY AWARDS

Charles J. Finger Award in Fiction, presented by The University of Arkansas Press for
my short story “The Cabinetmaker,” 1988.

John Gould Fletcher Award. Presented by The University of Arkansas Department of
English for my short story, “Seiner,” 1987.

GRAPHICS SKILLS

Computer and Pre-press. Computer 2D and 3D graphics with programs such as
Photoshop, 3ds Max and AutoCAD. (My specialty in computer graphics is making
textures for 3D artwork). Manual drafting, drawing, and painting. Designing of books and

all pre-press processes, including camera work. For the antiques, I can operate a
Linotype.

Printing. Operating all letterpresses and offset presses, with specific knowledge of most

small presses used in job printing and book production. I also make intaglio prints and
hand lithographs.

Bindery. Operating folders, book sewing machines, cutters, trimmers, perfect binders, foil
stampers, etc. I also do hand binding,

I have a complete print shop in storage.

LANGUAGE SKILLS

I can read and write Russian and Spanish enough to communicate most common ideas.

CONSTRUCTION SKILLS

[’m a master homebuilder , timberframer, cabinetmaker, and wooden tub builder. I
operate and maintain all common woodworking machinery, such as moulders, saws,
shapers, sanders, and planers. I am skilled in handwork with chisels and saws used for
wooden joinery. I have a sawmill and make my own timbers for timberframe structures. I
also specialize in the design and construction of remote camps, especially on temperate
glaciers. Loaders, forklifts, and snow cats are some of the equipment I operate and
maintain. I am also an external load master for helicopter operations.

OTHER INTERESTS

I play guitar and ride and race road bikes. In the winter, I help out with dogsled races and
get as much time as [ can on a dogsled.



Application for. o__ard Appointment

Appointment (l am not currently on the board)

L] Reappointment (1am currently a member of the board)

Check the board, commission, or committee for which you are applyingm:

Planning Commission Port and Harbor Advisory Committee
Tourism Advisory Board Y | Code Review Commission

Chilkat Center Advisory Board Fire Service Area Board #3 (Klehini)
Parks and Recreation Adviscry Letnikof Estates Road Maintenance
Committee Service Area Board

Riverview Drive Road Maintenance
Service Area Board

Historic Dalton Trail Road Maintenance
Service Area Board

Four Winds Road Maintenance

Service Area Board

Museum Board of Trustees

Library Advisory Board

Public Safety Commission

Temporary (Ad-hoc) Board/Committee

Name: \ilCl—\NEL David  Denker.

Residence Address: __ 203 LINION STREET

Mailing Address: P.0.BOx 798 , o MES |, Alc Q3027

Business Phone: 203 -1l 3190 Home Phone: G03~Fbl - 5235
Fax: _ — ;Emall: dejm.lcer ?:2'-}@» qual il.Com

| declare that | am willing to serve as a member of | the des gnatej board, commission, or
committee. Please enter my name for consideration of appomtment by the mayor, subject to
confirmation by the assembly. ! | am a registered voter [of the State of Alaska and have resided
within the Haines Borough for at least thwty (30) days preceding this date épr the date of
appoingment.* B H ‘

ER | 9-09-16
Sighature™of Applicant ' f_ Date

PLEASE BRIEFLY DESCRIBE YOUI;{ QUALIFICATIONS (You may attach a resumé}:

SEE. MTTACHED

* HBC 2.60.020 - A member of a committee, hoard or commission shall bc a resident of the barough as deﬁned below...a person
qualifying as a borough resident shall: A) continue to maintain the person’s principal place of I‘SSIdBnCBi within the corporate
boundaries of the borough and have done so for at least 30 days immediately preceding the date of the person’s appointment by the
mayor; and B) physically oceupy said residence for at least 30 days 1mmedmte!y preceding the date of the person s appointment by the
mayor. i i Form Rev.7-16




To: Jan Hill, Mayor, Haines Borough

Ce: Members of the Haines Borough Assembly

From: Mike Denker, 203 Union St. / P.O. Box 298, Haines, AK 99827
Re: Code Review Commission - Consideration for Appointment
Date: September 9, 2016

I would like to formally be considered for appointment to the new Code Review
Commission (herein: CRC). Relevant information for your consideration is below.

Interest and Focus

I believe my interest and focus in matters of local governance closely aligns with
the mission of the CRC. The effectiveness and efficiency of our local public process is
an area that occupies a keen interest for me. Specifically, my interests revolve around
how we, as a community, make decisions on matters of public concermn, and not
particularly what those decisions are. [ feel my dedication in this area may blend nicely
with the important work this commission will be faced with.

This interest requires a focus in very specific areas. One such focal point revolves
issues of equality, fairness and justice. An example here is identifying areas where equal,
fair and just access to the public process may be compromised. In this arena, I have a
strong desire to work to secure the ability of all residents to have an equal voice in our
local public process. Because I feel these focal points are essential to an effective and
efficient process, this is where I dedicate much of my local volunteer time.

This interest also requires a keen focus in statutory construction and
interpretation. [ have devoted much study to the way in which laws are crafted, and how
that crafting affects future interpretation. I believe there are areas within our local code
that could benefit from minor tweaking to ensure consistency with higher law, while at
the same time provide the benefit of readability and ease of future interpretation. I feel
my work and study in this area may prove beneficial given the tasks the Assembly and
the community has set before the new CRC.

Please know that if [ have the honor of serving on this commission, I will strive to
serve the community with this same level of dedication in matters of local governance.

Relevant Studies

As [ have described above, my personal interests and focus revolve squarely on
matters involving governance and the public process. In my quest to effect positive
change in these areas, | have devoted much time to personal study. I feel the areas where
this personal study is concentrated is well suited to the mission of this new commission.



First, I feel my personal studies in constitutional law are well suited to the task.
For the past four years I have devoted much time and study to areas of constitutional law
relevant to our local government. These areas include First and Fourteenth Amendment
doctrine, as well as other doctrinal areas involving the first ten amendments of the U. S.
Constitution. This study has involved completion of an online Constitutional Law course
offered by Yale University, as well as countless hours of study in Supreme Court
jurisprudence. Authors that have inspired me in my studies of constitutional law include;
(1) Akhil Reed, legal scholar and Sterling Professor of Law Amar and Political Science,
Yale University; (2) Erwin Chemerinsky, Distinguished Professor of Law, Raymond
Pryke Professor of First Amendment Law, Univ. of CA, Irvine, School of Law; (3)
Eugene Volokh, First Amendment scholar and Distinguished Professor of Law, UCLA
School of Law; (4) Lawrence Tribe, Carl M. Loeb University Professor of Law, Harvard
Law School; and (5) Burt Neuborne, Norman Dorsen Professor of Civil Liberties at NYU
School of Law. This study is highly relevant given that our local code must be crafted to
align with higher law.

Second, my personal studies in statutory interpretation and construction are highly
relevant given the work before the new CRC. These include studies of numerous books,
law review articles, lectures and relevant case law. [ have completed countless hours of
study of the works of the above mentioned professors in the area of constitutional
interpretation. Additionally, T actively study the late Supreme Court Justice Antonin
Scalia’s book “Reading Law”, which is geared towards the interpretation of legal texts. I
feel this area of study is highly relevant given the mission of the new CRC.

Finally, my studies in history and political theory seem quite relevant to the
mission of the committee. These studies have included the historical works from authors
such as Titus Livius Patavinus, Niccolo Machiavelli, Thomas Hobbes, Jean-Jacques
Rousseau, Montesquieu, as well as the authors of the Federalist Papers such as James
Madison. It also includes the works of Pulitzer Prize winning author and historian
Bernard Bailyn, Professor Emerita of Political Science from UC Berkeley Hannah Pitkin,
and Sterling Professor of Political Science at Yale University Robert Dahl. I feel my
study in this area provides a broad spectrum of knowledge in the classic balance between
government power and the protection of citizen rights and liberties.

[ feel these studies are squarely in line with the mission the new CRC. The tasks
put before this commission will no doubt require some experience with constitutional
law, statutory interpretation and construction, and general political theory. Thus, I feel
my personal studies in these areas will be an asset to the new commission.

Personal Accomplishments

After becoming engaged in the process of local governance over the past few
years, | have attempted to effect positive change in the areas I have described above.
There are some notable accomplishments I feel are relevant to the work of the new CRC.

First, I worked with former mayor Stephanie Scott in crafting the language in
Haines Borough Code § 2.60.055 with respect to the filling of vacancies on committees.
This work was required because there were significant issues whereby candidates for
appointment to borough committees were not being treated equally or fairly in the
previous process. [ crafted the majority of the language to ensure all candidates for



appointment to these committees were accorded fair and equal treatment in the public
process. The language also properly accounted for all the elements of the decision
making process related to appointments; the candidate, the public, the committee, the
mayor and the assembly. I count this as an accomplishment due to the balance that was
required in crafting the language, while doing so in a clear and concise manner.

Second, I worked for over 14 months to realign HBC § 16.08.010 to Fourteenth
Amendment equal protection standards. This rework of code was required due to the
previous property qualifications that were required for membership to the Port and
Harbor Advisory Committee. The argument I presented the assembly represents one of
the most thorough bodies of work covering property qualifications I have found in my
research on the topic. As a result of this work, this section of code now conforms to
federal equal protection standards.

Third, my work to ensure a realignment of the borough’s policy regarding
agendas to the First Amendment Petition Clause is highly relevant to the matter at hand.
This body of work involved much research and study in the alignment of government
policies and practices to federal constitutional standards. The same type of research,
constitutional alignment, and policy and statutory craftsmanship required to align the
agenda policy to Petition Clause doctrine will no doubt be required with this new
commission.

Finally, I consider my appointment and work on the Minor Offenses Ad Hoc
Committee as a personal accomplishment. The work this ad hoc committee was asked to
perform was extremely daunting given the tension it created within the community. I feel
the committee presented the Assembly with recommendations that alleviated many
concerns the public had with the Minor Offenses Ordinance. As such, I believe the
Assembly was able to pass a better ordinance that provides essential protections to the
public, the Borough, and our public servants asked to enforce the provisions of the
ordinance. However, given there may still be work to do with the Minor Offenses

Ordinance, my experience and history here may be beneficial given the mission of the
new CRC.

Conclusion

Overall, I feel I can offer some strengths to overall commission makeup. My
interest and focus is consistent with the mission of the new CRC. Additionally, I feel my
personal studies are squarely in line with the work the new commission will be asked to
perform. Finally, I believe my personal accomplishments are in line with this new
commission. Therefore, I would consider it a great honor to serve as a member of the
new Code Review Commission.

Sincerely,

Mike Denker
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Haines Borough RECEIVED 1

Application for Board Appointment
lzf - 20 2018
Appointment (I am not currently on the board)
O : CLERK'g
Reappointment (1 am currently a member of the board) OFFicE
Check the board, commission, or committee for which you are applyinglzt
Planning Commission Port and Harbor Advisory Committee
Tourism Advisory Board Fire Service Area Board #3 (Klehini)
; : Letnikof Estates
ChilcaleCertar Ayl B0srd Road Maintenance Service Area Board
Parks and Recreation Advisory Riverview Road
Committee Maintenance Service Area Board
Historic Dalton Trail
SO Bosdial THUSGEeS Road Maintenance Service Area Board
. i Four Winds
Library Advisory Board Road Maintenance Service Area Board
Public Safety Commission ;/ Cngg Re\f 1w C¢m m_‘65:1 o\
Temporary (Ad-hoc) Board/Committee

Name: Bl ]} Mclo .

Residence Address: Rey .

Mailing Address: __¥.06.80% 9%73 e

Business Phone: ————— Home Phone: -3“\1
Fax: _ Email: fwblerZus @ 11.comn

| declare that | am willing to serve as a member of the designated board, commission, or
committee. Please enter my name for consideration of appointment by the mayor, subject to
confirmation by the assembly. | am a registered voter of the State of Alaska and have resided
within the Haines Borough for at least thirty (30) days preceding this date or the date of
appointment.*

A W ’11%\\1.0%

Codé Review Comniission Appointment Application of Bill McCord ™~
Being one of a very few Haines residents to have attended most of the recent Ad-Hoc Committee on

Minor Offenses meetings, 1 offer my well-informed experience for service on the Code Review

Commission. In addition, I have first-hand experience as plaintiff, defendant, regulatory appellant, sworn

witness, legal brief preparer, interrogatory and deposition responder.
Having several years’ experience as a certified teacher [Science & English/Language Arts], I offer an

enriched skills-set in analytical thinking, communication, and negotiation.
Relevant past: REI Board member, co-founder/officer of natural foods cooperative, small business sole 6 W

proprietor, appointee to two state government advisory commissions, co-founder of community council.

* HBC 2.60.020 - A member of a committee, board or commission shall be a resident of the borough as defined below...a person
qualifying as a borough resident shall: A) Continue to maintain the person’s principal place of residence within the corporate
boundaries of the borough and have done so for at least 30 days immediately preceding the date of the person’s appointment by the
mayor; and B) Physically occupy said residence for at least 30 days immediately preceding the date of the person’s appointment by the
mayor. Form Rev.7-15

¥



Haines Borough RECEIVED HAINES BOROUGH

Application for Board Appointmentus g 2

Eﬂ\ppointment (I am not currently on the board) CLERK'S OFFICE

[l Reappointme Nt (1 am currently a member of the board)

Check the board, commission, or committee for which you are apptying@ .

Planning Commission Port and Harbor Advisory Committee
Tourism Advisory Board \/ Code Review Commission

Chilkat Center Advisory Board Fire Service Area Board #3 (Klehini)
Parks and Recreation Advisory Letnikof Estates Road Maintenance
Committee Service Area Board

Riverview Drive Road Maintenance
Service Area Board

Historic Dalton Trail Road Maintenance
Service Area Board

Four Winds Road Maintenance

Service Area Board

Museum Board of Trustees

Library Advisory Board

Public Safety Commission

Temporary (Ad-hoc) Board/Committee

Name: Evelvna \Vignosla

Residence Address: 22 Deishu Drive Haines . AK aq2a¥
Mailing Address: _P. O, Box 864 Halnes . AK A4%R37 - ogcd
Business Phone: Home Phone: 407~ #466-2573
Fax: Email: _Ceevig hela (@ hetmail, Com

| declare that | am willing to serve as a member of the designated board, commission, or
committee. Please enter my name for consideration of appointment by the mayor, subject to
confirmation by the assembly. | am a registered voter of the State of Alaska and have resided
within the Haines Borough for at least thirty (30) days preceding this date or the date of

appointment.®
S (Rugecol- 20/ &

Date

Applicant

PLEASE BRIEFLY DESCRIBE YOUR QUALIFICATIONS (You may attach a resume):

* HBC 2.60.020 - A member of a committee, board or commission shall be a resident of the borough as defined below...a person
qualifying as a borough resident shall: A) continue to maintain the person’s principal place of residence within the corporate
boundaries of the borough and have done so for at least 30 days immedialely preceding the date of the person’s appointment by the
mayor; and B) physically occupy said residence for at least 30 days immediately preceding the date of the person’s appointment by the
mayor. Form Rev.7-16



This is what | can offer to the Code Review Commission in no particular order of importance:

| have no actual legal experience though in the spirit of Bob Dylan’s “to live outside the law, you
must be honest” I'd say I'm quite honest in my approach to life and have rarely had dealings
with The Law.

| have a son who practiced law for a good 10 years, half the time in a private practice primarily
concerned with artists, musicians, copyright laws, etc. and half the time with the 9th Circuit
Court of Appeals with immigration cases, it would be great to be able to consult with him about
lawyerly topics.

| got involved with the Minor Offenses Ordinance when the petition first crossed my path and
I've stayed with it since then and would like to follow through. I'm certain | have enough
interest and energy for looking into the Minor Offenses Ordinance. It remains to be seen
whether or not | have enough for looking into all of borough code.

| believe | would enjoy the picky details of how something is worded, of whether it’s
enforceable or not, of whether to keep or not. | would like to find out by actual experience. |
know | pay attention to language and structure in my casual writing like emails, | imagine |
would pay attention to code in the same way.

I would like to have the experience of playing some role in government. Theoretically | could
apply for any committee that has openings but as aspects of this have already attracted me, I'd
like to continue with this from this whole new angle.

I’'m a little nervous about the time commitment. Am hoping things would go something like this
— that there would be a designated time frame for the commission to look at the Minor
Offenses Ordinance (say starting in the fall and going to a date in the spring) and that once the
MOO was cleaned up and in place (including all that the Assembly would have to do), the
commission would meet monthly or as needed. | believe that the MOO aspect should be done
first and it should be structured with as many meetings as necessary to get the task
accomplished. Obviously as has happened previously, the other committees would look at their
specific areas of interest and the Code Review Commission would read what they’ve done and
most likely say this looks good to us too (or not as the case may be).

I’'m still hoping to find a local attorney on this commission and have written to Deb Vogt and Eric
Kocher encouraging them about this Commission. They’re the only local lawyers | know of.....

Thanks very much for your time and attention to my application.
Sincerely, Evelyna Vignola



Julie Cozzi

e il S
From: Debra Schnabel <debra.schnabel@gmail.com>
Sent: Friday, September 09, 2016 10:40 AM
To: Jan Hill; Julie Cozzi
Subject: Code Revision

Dear Mayor Hill:

I am submitting my name for your consideration for appointment to the Code Review Committee. With David
Berry, I chaired the efforts to consolidate the City of Haines and the Haines Borough, and I am aware that when
the dust settled, if it ever did, we were left with some ragged code. The Clerk and others have been diligent in

addressing issues as they arise, and I am pleased that you see fit to take code revisions on comprehensively in
the interest of consistency and clarity.

My credentials include prior service as a member of the Assembly and a Masters Degree in Public
Administration. I have the energy to serve for a one or two year appointment and would be honored to do so.

Sincerely,

Debra

(907) 766-2827
(907) 314-0788

The practice of peace and reconciliation is one of the most vital and artistic of human actions. - Thich Nhat
Hanh



Brenda Josephson
£.0.Box 51
Haines, AK 938827
E-mail: brenda@aptalaska.net
Telephone: 907-766-2170

September 12, 2016

Borough Clerk’s Office
Haines Borough

P.0. Box 1209

Haines, AK 99827

Re: Code Review Commission
Dear Mayor Hill:

| am grateful for the establishment of the Code Review Commission. | would like to offer my assistance
with review and revision of Haines Borough Code by submitting this letter of interest to serve on the
Code Review Commission.

| attended the Minor Cffenses Ad Hoc Committee Meetings last year and have become familiar with
Haines Borough Code (HBC). In addition to my familiarity with HBC | also have an extensive background
in accounting, finance, and business management with over twenty-five years of experience. { am an
Enrolled Agent authorized by the U.S. Department of Treasury to represent taxpayers before all
administrative levels of the Internal Revenue Service for audits, collections, and appeals. | also hold a
Master of Business Administration (MBA) degree from Heriot-Watt University, Edinburg Business School.

| believe my history of community service, skills and education provide unique assets that can be

effectively utilized by the Haines Borough in service on the Code Review Commission. | look forward to
an opportunity to continue to serve my community. Thank you for your consideration.

ol

Brendajoseph on, BA EA

Sincerely,



Haines Borough Sk
Application for Board Appointment ., %

E Appointment (1 am not currently on the board)

[[] Reappointment (i am currently a member of the board)

Check the board, commission, or committee for which you are applying@:

Planning Commission Port and Harbor Advisory Committee
Tourism Advisory Board %Code Review Commission

Chilkat Center Advisory Board Fire Service Area Board #3 (Klehini)
Parks and Recreation Advisory Letnikof Estates Road Maintenance
Committee Service Area Board

Riverview Drive Road Maintenance
Service Area Board

Historic Dalton Trail Road Maintenance
Service Area Board

Four Winds Road Maintenance

Service Area Board

Museum Board of Trustees

Library Advisory Board

Public Safety Commission

Temporary (Ad-hoc) Board/Committee

vame:_ PAUL A L NELSON

Residence Address: 7% S <N | T NE VA,

Mailing Address: _ k02X 2 & :

Business l?hone Z 66— 245 ¥ HomePhone: _7 O3 —2/3 & |

Fax: 766~ 2 4¢o Email: /ﬂc . bi;/-(fcw‘/—(&) o2\ d 11, cop

| declare that |1 am willing to serve as a member of the designated board, commission, or
committee. Please enter my name for consideration of appointment by the mayor, subject to
confirmation by the assembly. | am a registered voter of the State of Alaska and have resided
w1th1n the Haines Borough for at least thi (30) days preceding this date or the date of

"M DT, 7 ))3 [ /s

Sighature of Applicant Date /

PLEASE BRIEFLY DESGRIBE YOUR QUALIFICATIONS (You may attach a rgsume):
O AAAT__ a1tz

21 A op . Wott A Ao e tzioan
o p Odge]  CoaA S A AT R EY

The VH o apceyg o o Lo .\ Lo Z__W

* HBC 2.60.020 - A member of a committee, board or commission shall be a resident of the b@gh as defined below...a person
qualifying as a borough resident shall: A) continue to maintain the person’s principal place of residence within the corporate
boundaries of the borough and have done so for at least 30 days immediately preceding the date of the person’s appointment by the
mayor; and B) physically occupy said residence for at least 30 days immediately preceding the date of the person’s appointment by the
mayor. Form Rev.7-16
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Agenda Bill No.: 16-683
Assembly Meeting Date: 9/27/16

Haines Borough
Assembly Agenda Bill

Business Item Description: Attachments:

Subject: gajes Tax Exemption Application from 1. Application for sales tax exemption from Boy Scout
Boy Scout Troop 173 (Elim Church) Troop 173 (Elim Church in Minnesota)

Originator:

Borough Clerk
Originating Department:
Administration

Date Submitted:

9/9/16

Full Title/Motion:

Motion: Approve the request from Boy Scout Troop 173 (Elim Church) for sales tax exemption status, and authorize
the borough clerk to issue an exemption certificate.

Administrative Recommendation:

Fiscal Impact:

Projected Impact to Future
Operating Budgets

$0 $0 $0 Loss of Sales Tax Revenue

Expenditure Required | Amount Budgeted | Appropriation Required

Comprehensive Plan Consistency Review:
Comp Plan Goals/Objectives:

Consistent: MYes [INo

Summary Statement:

Elim Church in Minnesota (Boy Scout Troop 173), a 501(c)3 organization, applied for sales tax exemption status as
allowed by HBC 3.80.050(13). On 9/13/16, the assembly approved exemption status for two other Boy Scout troops.

This organization's major purchase in the borough is the guide service and scout camping facilities from Alaska
Mountain Guides (AMG). AMG has taken on some of the administrative burden for the Great Alaska Council High
Adventure scout camp. The groups from the lower-48 come through AMG but the money is remitted to the Council.

Referred to: Referral Date:
Recommendation: Meeting Date:

Assembly Action:
Meeting Date(s): 9/27/16 Public Hearing Date(s):
Postponed to Date:




HAINES BOROUGH, ALASKA
P.O. BOX 1209

HAINES, AK 99827

(907) 766-2231  * FAX (907) 766-2716

APPLICATION FOR SALES TAX EXEMPTION CERTIFICATE
‘ HAINES BOROUGH

THE FOLLOWING ORGANIZATION: _i2e: 2 Se LJ“’?L Tr m:a,, Fa 7%5, F (,é“..,g_m_,[k

a non-prolit corporation, organized under the laws of the State of /{g Vili*-f,if(” 7 e e,

hereby applies [ur a Sales Tax Exemption Certificate m the Haines Borough. Asa xcpusentative of the
organization, [ hereby certify that T am familiar with said corporation. that it is or;:‘mi/cd exclusively for
religious. education or charitable purposes, and that the following information is trug and correct.

1454/ /{///x/(’],&(.x 7!

Local Address of Ovganization:  _Pc a2 vt 4, Ry, 7. A G T

Date of Incorporation: | 8 75 ~ Federal Employer LD. #: Hl- 7t ﬁ‘j ,7‘?

Describe the Organizations Current and/or Proposed Activity in the Borough and how the activity

benefits the commuunity.(Please provide specific examples, provide attachments if necessary):
Activities with a local Haines company, Alaska Mountain Guides and
Climbing School inc. -- Ice Climbing, Whitewater Rafting, Sea
Kayaking, visits to local museums and other activities that Alaska

Mountain Guides offers based out of Haines.

Attach a copy of the Bylaws or Articles of Incorporation. Also attach a copy of your letter of 501( ¢) 3,
501(¢) 4, 301(c ) 8 or 501(¢c) 1Y exemption from the Internal Reveniue Service,

Pétnt Vamt

Title: | trpedfe e

Phone: o5/~ 528 - 21

Email: rl o A Ll /f&.‘.’ M G
she ofe e ok ok o ok e sk Rk ok ksl ket e cheok ol ol ke

RN i S SIS A SOSe

DECLINED BY THE ASSEMBLY ON:_
Reason:

APPROVED BY THE ASSEABLY ON._

Haines BorOuUh way or Assigned Sales Tax Excﬁ{g{ion Number
Date:

Rev 6/8/201¢



" _— . _ Sales and Use T
Certificate of Exempt Status ST~

Exempt Organizations

Boy Scout Troop #173
23496 Oldfield Ave. No.
Scandia MN 55073-9739

Certificate number ES 36576

Date Issued 09/23/97

The organization above is exempt from sales and use tax under Minnesota law on
purchases, rentais, and leases of merchandise and services to be used exclusively in the
performance of charitable, religious or educational functions. For senior citizen groups,
the merchandise must be used for pleasure, recreation, or other nonprofit functions of the
group. This exemption does not apply to purchases of meals, lodging, waste

collection and disposal services, or to purchases or leases of motor vehicles. (M.S.
297A.25, subd.16)

Commissioner of Revenue

Dphdiay

PR Blaisdell, Supervisor
Sales and Use Tax Division

Questions? Call the MN Department of Revenue at (612) 296-6181 or toll-free 1-800-657-3777. TDD
users, call the Minnesota Relay Service at (612) 297-5353 or 1-800-627-3529. Ask for (612) 296-6181.



Guidelines for Tax ID numbers for Units
(Information can also be found in the Calendar and Resource Guide)

Under the Chartered Partner Concept, Chartering Organizations (churches, service clubs, and

community organizations) “own’ the Pack, Troop, Crew, Team, and Post units that are

atfiliated with the Boy Scouts of America’s program. To establish an account with a local

bank, individual units have two options for obtaining a tax ID number.

1. They can use their Charter organizations Federal 1D number

2. Apply directly to the IRS for their own number by calling 1-866-816-2065 or going to the
website at www.irs.gov. If more help is required call 651-254-9163.

#3545 Units are not allowed to use the Northern Star Council tax 1D number because

transactions would be reportable to the IRS. Northern Star Council was assigned their

number only for activities at Northern Star Council. ###*4*

Sales tax exemption

I.  If'the unit thinks they may already have one, they can check with the Scout Shop and
they would be able to tell them.

2. Ifthey don’t have one, they can use their charter partners or they can apply for their own.
They can call 651-296-6181 or [-800-657-3777. Another option is to go to
www taxes.state.mn.us/ and print oft the Application for Certificate of Exempt Status-
Sales Tax (ST-16)

H:\Accounting Info\Guidelines for Tax 1D numbers for Units.doc
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Evangelical Lutheran
Church in America

8765 West Higgins Rood + Chlcago, ilinols 60431-4198 + Internel: seceelca.org
Telephone 773.380.2800 or 800.638.3522 « Telefax 773,380.2977

Qiflce of
the Secrelary

Elim Lutheran Church
20971 Olinda Trail N

Scandia, MN 55073
[formerly Olinda and Oakhili]

CERTIFICATION OF FEDERAL INCOME TAX EXEMPTION

The Internal Revenue Service {IRS) issusd the attached Group Exemption Letters (dated
April 5 and July 13, 1988) to the Evangelical Lutheran Church in America (ELCA). In accordance
with the terms of the April 5, 1988, letter, congregations affiliated with ELCA are eligible for
inclusion in the ELCA's Group Exemption from Federal Income Tax.

Elim Lutheran Church, Olinda and Oakhill, Scandia, Minnesota (ELCA congregation code
03069, U.S. federal employer identification number 41-0718379) is listed on the official roster of
congregations of the ELCA.

Elim Lutheran Church was listed on page 212 of the Group Exemption List filed with the
IRS by ELCA in November 1988,

The inclusion of Elim Lutheran Church in the ELCA's Group Exemption List as described
above establishes that this congregation is exempt from Federal Income Tax under Section
501(c)(3) of the Internal Revenue Code and is not a private foundation as defined in Code Section
509(a).

The four-digit Group Exemption Number 9386 (see attached July 13, 1988 letter) is the
same for the ELCA, its synods, its congregations, and its related entities. The nine-digit Employer
Identification Number is different for each synod, for each congregation, and for other employing
entities. The nine-digit number is used, for example, when federal withholding and Social Security
contributions are filed by the employer.

This assignment of the four-digit group exemption number to the ELCA and its related
entilies does not change the previously assigned Emplioyer identification Number that synods,
congregations and other organizations already have.

February 9, 2000 {_%ﬁr.ﬁ’:ﬂ
“Phillip H. Harris
General Counsel

Altachments;  April 5, 1988, group exemption recognition letler
July 13, 1888, IRS group exemption number assignment letlter



Internal Revenue Service Department of the Treasury

District 230 5 Dearborn 5t . Chicago, lil:inots 60604
Director
Evangelical Lutheran Church Person to Contact:
In America Peter J, Mazarakos, Jr.
8765 West Higgins Road Telephone Number:
Chicago, IL 60631 (312) B886-12,8

Refer Reply to:
EO: 201:PJM
Employer Identification Number:
41-1568278
Effective Date of Group
Exemption Ruling:
January 1, 1988

Pate: APR -5 1028

Dear Applicant:

We have considered your application for a group exemption letter
recognizing your subordinates as exempt from Federal Income Tax
as organizations of the type described in Section 501(e¢)(3) of

the Internal Revenue Code.

Our records shows that you were recognized as exempt from Federal
Income Tax under Section 501(e)(3) of the Code, The exemption
letter remains in effect.

Based on the information supplied, we recognize your named
subordinates on the 1list you submitted as exempt from Federal
Income Tax under Section 501(e)(3) of the Internal Revenue Code,

Additionally, we have classified the organizations you operate,
supervise, or control, and which are covered by your notification
to us as organizations that are not private foundations because
they are organizations of the type described in Sections
509(a)(1) 509(a)(2) or 509(a)(3) of the Code.

Donors may deduct contributions to you and your subordinates as
provided in Section 170 of the Code. Bequests, legacies,
devises, transfers, or gifts to you or for your use are
deductible for Federal Estate and Gift Tax purposes if they meet
the applicable provisions of Sections 2055, 2106 and 2522 of the

Code.

APR 08 1988
ELCA SECRETARY
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Evangelical Lutheran Church In America

You and your subordinates are not required to file Federal Income
Tax Returns as long as a tax-exempt sta*us is malntained. But
under Section 511 of the Code, an organization is subject to tax
on its unrelated business taxable {ncome. If you or your
subordinates are subject to the tax, you must file an income tax
return Form 990-T, Exempt Organization Business Income Tax

Return,

You are not required to file Form 990, Return of Organization
Exempt from Income Tax, if you meet the exception in Section
6033(a)(2)(A){1L) of the Code., Your subordinates are also not
required to file Form 990 if they quallfy as churches or
intergrated auxiltaries of churches or otherwise meet the
exceptions in Section 1.6033-2(g) of the Income Tax Regulations,

As of January 1, 1984, you and your subordinates are liable for
taxes under the Federal Insurance Contributions Act (social
security taxes) on remuneration of $100 or more to each of your
employees during a calendar year. You and your subordinates are
not liable for the tax imposed under the Federal Unemployment Tax

Act (FUTA).

A church or a qualified church-controlled organization as defined
in section 3121(w)(3) of the Code however, may elect to exclude
the wages paid to employees (other than for services performed in
2n unrelated trade or business) from social security taxes. This
election must be made by filing Form 8274 by the day before the
date your first quarterly employment tax return would be due
under- the revised law. If you or your subordinaes make this
election, your employees who earn $100 or more during a calendar
year become liable for the payment of self-employment tax under
section 1402 on the wages that you pay them. Once having made
this election, you or your subordinates may not revoke it, For
further information regarding this election please contact your
Rey District Director.,
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Evangelical Lutheran Church In America

Each year, at least 90 days before the end of your annual
accounting period, please send the items listed below to the
Internal Revenue Service Center at the address shown below,

1. A statement describing any changes during the year in the
purpose, character, or method of operation of your subordinates;

2. A& list showlng the names, mailing addresses (including Postal
Z2ip Code), actual addresses if different, and employer
identificaiton numbers of subordinates that since your previous
report:

a. Changed names and addresses;

b, Were deleted from your roster; or

Cis Were added to your roster.,

3. For subordinates to oe added, attach:

a. A statement that the information on which your present
group exemption letter is based applies to the new
subordinates;

b. A statement that each has given you written
authorization to add its name to the roster;

C. A list of those to which the Service previously issued
exemption rulings or determination letters;

d. A statement that none of the subordinates is a private
foundation as defined in Section 509(a) of the Code |{f
the group exemption letiL:r covers organizations
described Iln Section 501{c) (3);

e. The street address of subordinates where the mailing
address is a P.0. Box; and

f. The information reguired by Revenue Procedure 75-50,
1975-2 C. B. 587 for each subordinate that is a school
claiming exemption under Section 501l(c)(3). Also
include any other information necessary “to establish
that the school is complying with requirements of
Revenue Ruling 71-447. 1971-~2 C. B. 230. This is the
same information required by Schedule A, Form 1023,
Application for Recognition of Exemption Under Section
501(c) (3) of the Internal Revenue Code.
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Evangelical Lutheran Church In America

4. If applicable, a statement that your group exemption roster
did not change since your previous report.
The above information should be sent, "Attention:
Control Unit," to the following address:
Internal Revenue Service Center
Ransas City, Missouri 64999

Entity

This determination does not apply to any of your subsidiaries
organized and operated in a foreign country,

We are enclosing a copy of Revenue Procedure 75-50., This sets
forth guldelines and recordkeeping requirements for private
schools recognized as exempt from Federal Income Tax under
Section 501(c)(3) o©f the Code. You should advise those
subordinates that operate schools of the reguirement of this

procedure,

The Service Center that processes your returns will send you a
Group Exemption Number. You are required to include this number
on each Form 990, Return of Organization Exempt from Income Tax
and Form 990-T, Exempt Organization Business Income Tax Return,
Please advise your subordinates of this requirement and provide
them with the Group Exemption Number.

The prior group exemption letters of the following subordinates

are superseded:
The American Lutheran Church, Lutheran Church in America, and

Association of Evangelical Lutheran Churches,

Please notify each of the above subordinates that their exemption
letter is superseded.

. ey

Sincerely yours,

RT %, Wintrode}ES?.

District Director



Internal Revenue Service Department of the Treasury

Internal Ravenue Midwest Reglon 2306 E. Bannlster Rd., Kansas City, Mo, 64
Service Center Kansas Clty, Missourl ¥ Ma: BN

P to C :
> Evangelical Lutheran Church erson to Contact: Ms. Martha Ala

In America
Teleph 3§ -
8765 W. Higgins Rd. elephone Number: (81L) 92L-5401

“hilmmgey L1s BBESD Refer Replyto: Entity Control Unit

Date: Jyly 13, 14988
Group Exemption Number: g3a(

Dear Officer or Trustee:

The four-digit Group Exemption Number (GEN) as shown above has been
assigned to your organization. This number is not to be confused with
the nine-digit Employer Identification Number (EIN) previously assigned
to your organization,

Form 990 (Return of Organization Exempt from Income Tax) and in-
structions require each central organization and its subordinates to
show their group exemption number ?GEN) in Item G of Form 990 in ad-
dition to their EIN.

Please advise any of your subordinates that are required to file
an annual information return, Form 990, to place your group exemption
number on their return, -

If you have any questions, please contact the person whose name
and telephone number are shown above.

Thank you for your help in this matter.

Sincerely yoltrs,

Madager, Entity-Control Uni h,A\(gﬁpk
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PURPOSE OF THE BOY SCOUTS OF AMERICA

The Boy Scouts of America exists to provide for boys an effective program designed to build
character, train in the responsibilities of citizenship, and develop personal fitness. It thus helps
in the development of strong American citizens who:

* Have a high degree of self-reliance

* Are physically, mentally, and emotionally fit, showing initiative, courage, and
resourcefulness.

* Have clear and positive personal values.

Have the desire and the skills to help others.

Understand the principles of America’s social, economic, and governmental systems.

Are proud of their American heritage and understand America's role in the world.

Have a keen respect for the basic rights of all people.

= Are prepared to fulfill the responsibilities of participating in and giving leadership to
American civic society and in the forums of the world.

«  Know how to lead and know how to follow as appropriate in a given situation.

The BSA accomplishes this by delivering its program in partnership with groups with compatible

goals, including religious, educational, civic, fraternal, business, labor, and governmental
bodies.

THE SCOUT OATH
On my honor | will do my best
To do my duty to God and my country,
And to obey the Scout Law.
To help other people at all times;
And to keep myself physically strong,
mentally awake, and morally straight.

THE SCOUT MOTTO
"Be Prepared"

THE SCOUT SLOGAN
"Do a good turn daily"

THE SCOUT LAW
A Scout is:
Trustworthy

Loyal
Helpful
Friendly

Courteous
Kind
Obedient
Cheerful
Thrifty
Brave
Clean
Reverent

Approved January 10, 2012 Page 2



THE AIM OF THE BOY SCOUT PROGRAM

IDEALS
The ideals of Scouting are spelling out in the Scout Oath, Motto, Slogan and Law. The Scout

measures himself against these ideals and continually tries to improve. The goals are high, and
as he reaches for them he has some control over what he becomes.

A scout pays his own way. The program provides opportunity to participate in events that will
help fund all expenses with a real feeling of accomplishment and self-reliance.

PATROLS

The patrol method gives Scouts an experience in group living and participation in citizenship. It
places a certain amount of responsibility on scout shoulders and teaches boys how to accept it.
The patrol method allows scouts to act in small groups where they easily can relate to each
other. These small groups determine troop activities through their elected representatives. The
representatives include the Patrol Leader and Assistant Patrol Leader in the Patrol and the
Senior Patrol Leader and Assistant Senior Patrol Leader of the Troop, and occasionally, the
Junior Assistant Scoutmaster.

OUTDOORS

Boy Scouting is designed to take place outdoors as much as possible. It is in the outdoors that
Scouts share responsibilities and learn to live with each other. It is here that the skills and
activities practiced at troop meetings come alive with purpose.

“Camping is the great point in scouting which appeals to the boy, and the opportunity to teach
him self reliance and resourcefulness, besides giving him health.”

Being close to nature helps scouts gain an appreciation for nature and man's place in it. The

outdoors is the laboratory for scouts to learn ecology; and practice conservation of nature's
resources.

ADVANCEMENT

Scouting provides a series of personal challenges with surmountable obstacles and steps to
overcome through the advancement method. The scout plans his advancement and progresses
at his own pace as he overcomes each challenge. The scout is rewarded for each achievement
earned, which helps him gain self-confidence. Each step in the advancement process helps a
boy grow in self-reliance, self assurance and his ability to help others.

ADULT ASSOCIATION

Boys learn from examples set by their adult leaders. Troop leadership may be male or female,
and association with adults of high character is encouraged at this stage of a young man's
development. By seeing what their adult leaders have achieved through leadership, service and
citizenship, boys gain confidence in what may be possible for them to achieve as well.

PERSONAL GROWTH

As scouts plan their activities, and progress toward their goals, they experience personal
growth. The “Good Turn” concept is a major part of the personal growth method of scouting.
Boys grow as they participate in community service projects and do good turns for others. There

may be no other device as successful in developing a basis for personal growth as the daily
Good Turn.
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Aims:

Boy scouting works toward three aims:

» Moral strength and character.
We may define this as what the boy is himself: his personal qualities, his values, and his
outlook.

* Good citizenship.
Used broadly, citizenship means the boy's relationship to others, particularly as a citizen

in a participatory democracy. He comes to learn of his obligations to other people and to
the society he lives in.

¢ Physical, mental, and emational fitness.
Fitness includes the body (well-tuned and healthy), the mind (able to think and solve
problems), and the emotions (self-control, courage, kindness, trustworthiness, and self-
respect).

The methods are designed to accomplish these aims. Thus it is important that you know and
use the methods of scouting.

Uniforms:

The Boy Scout uniform designates pride through identification that he is a member of his troop
and the Boy Scouts of America. The Uniform makes everyone equal. It is only the success of
the boy in the program that distinguishes him through his Rank achievement and his merit
badges. His success in proper uniform and insignia distinguishes his success in the program.

Adult (Parental) Involvement

As the Troop grows and transitions scouts from year to year, so does the need for fresh adult
(parental) involvement. Parent involvement will help in understanding the Boy Scout program
and keep you as a parent in tune to your scout's responsibility to the Troop. If your child is a
member of Troop 173, then you, as his parent or guardian, are also a member of Troop 173.

The parent participation from both dads and moms is needed in all areas of the Troop and you
are expected to choose the areas that most closely meet your time constraints, talents, and
interests. Each family should commit to attending one campout during the year and/or filling one
24 hour shift at Camp Tomahawk during summer camp.

Our goal, as parents, is to help mold the lives of young men into strong, productive, responsible
citizens. In the appendix is a list of all the opportunities for parent involvement. Each
opportunity comes with supportive adult leaders and training when someone volunteers for duty.
We are all in this together.

Please take time to participate in the program. Attend a Troop committee meeting and all
parent meetings to understand how the program works and how you may support the program.
It really does take YOU to make it succeed.

Please encourage your scout and his peers to persevere and succeed in the program. You
may be the key to their success in life.
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TROOP 173 BYLAWS

Article I: Membership

A. Troop membership shall be open to any boy who has completed the fifth grade, oris
between 11 years of age but is not yet 18 years of age.

B. Membership will be dependent on the payment of annual dues (paid at rechartering
in December.)

C. To be considered an active member in good standing, a Troop member must maintain
registration with the Boy Scouts of America, attend at least 50% of the Troaop activities, and
have his annual dues paid.

1. Any scout attending less than 50% of Troop activities within a 4 month period without
prior approval of the scoutmaster shall be considered inactive.
2. Any scout not paying his annual dues will be dropped from the Troop roster at
rechartering.

Dues paid will maintain membership for the duration of one year.

4. Dues will cover registration with the BSA for one year, insurance, and optionally, a one
year subscription to Boys Life magazine (Boys Life is optional, but one subscription per
family is highly recommended).

5. Troop fees: The Troop raises much of its general operating funds with an annual
spaghetti dinner fundraiser. Each boy is required to sell a minimum of $75 in spaghetti
dinner tickets.

o

Article II: Individual Scout Accounts
A. Overview
The Scout Law states that A Scout is Thrifty. Baden Powell said that A Scout pays his own
way.” The required Personal Management merit badge provides guidance in appropriate
money management. Troop 173 has established this Scout Account policy to support
opportunities to learn wise and responsible financial management, and to provide boys with
the confidence that comes from self-reliance.

B. Description
The troop establishes an individual account, called a Scout Account, for each scout.

C. Purpose
1. The purpose of the scout account is to provide funds to:

. Participate in troop events, camping, field trips, outings and high adventure
camping which require funding, thereby reducing the out of pocket cost to the
scout and his family.

II. Encourage scout participation in troop fundraising events by providing a tangible,
significant and attainable goal and reward for the scout.

[Il. Encourage parents to help their scout participate in the full scouting experience
by providing a means for family members to earn money for their scout's account
by participating in troop fundraisers

2. The scout account may not be used for purchase of equipment or any activities outside
of scouting. Most camping equipment is owned and supplied by the troop.

D. Funding

Scout account funds come from Troop 173 fundraising events authorized by the troop
committee. Fundraising events may be an official troop activity, or may be a committee-
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approved individual scout activity. Any fundraising activity or other funding of scout accounts
must adhere to the official BSA standards for fundraising.

E. Who the funds belong to

1. The funds raised belong to the Charter Partner, which in this case is Elim Lutheran
Church. They do not belong to the scout.

2. Under no circumstances may a boy take cash out of his scout account.

3. When a scout transfers to another troop, any balance in his scout account may be
transferred to the new Troop in accordance with the Scout Account Policy.

4. When a scout leaves the troop, either by aging out or becoming inactive, any balance in
his scout account reverts to the troop's general fund to support the activities of the troop.
The exception is if the departing scout has a brother in the troop, in which case he or his
parents can designate that his scout account funds be transferred to the remaining
scout.

Article lll: Troop Officers and Structure
A. Composition of Troop Officers
1. The officers of this Troop will be the Senior Patrol Leader, Assistant Senior Patrol
Leaders, Patrol Leaders, Assistant Patrol Leaders, Troop Quartermaster, Instructor,
Scribe, Librarian, Historian, Chaplain’s Aide, Troop Guide, Patrol Quartermasters, and
Junior Assistant Scoutmaster.
2. For job descriptions, see the Scout Handbook and the Jr. Leader Handbook.
B. Troop officers must meet the following requirements:
1. Junior Assistant Scoutmaster must be Life or higher rank. This is not a required officer
position, but serves as assistant to the Scoutmaster.
2. Senior Patrol Leader and Assistant Senior Patrol Leader must be First Class for One
Year or Star or higher rank.
3. Patrol Leaders and appointed positions must be 2nd Class, or higher rank, except for
"New Scout" patrols.
4. Must be an active member of Troop 173, in good standing, for 3 consecutive months
prior to the election or appointment.
C. Election and Appointment of Officers
Senior Patrol Leader, Troop Quartermaster, Scribe, Librarian, Historian, Chaplain’s Aide are
elected by majority vote of troop (Roster Quorum of 50% of the Troop). Patrol Leaders,
Assistant Patrol Leaders, and Patrol Quartermasters are elected by majority vote of each
patrol. Junior Assistant Scoutmaster is appointed by the Scoutmaster.
D. Officer Terms

1. All The term of office for all leadership positions will be six months.

2. Troop elections will be held in January and July with terms beginning February 1 and
August 1.

E. Officer Leadership Training
Within one month of their election or appointment, the newly designated officers will
participate in a Troop Leaders Workshop conducted by the current officers and adult leaders,
and should attend any leader training offered by the area Scout office.

F. Vacancies in Positions
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If any office is vacated before the term of office is completed, except that of Senior Patrol
Leader, the Senior Patrol Leader will appoint a replacement to serve for the remainder of that
term — except for the Junior Assistant Scoutmaster, who is only appointed at the discretion of
the Scoutmaster.

P

If the office of Senior Patrol Leader should become vacant before the term of office is
completed, the Assistant Senior Patrol Leader will assume the position and appoint a
new assistant.

G. Elected officers must perform the duties of their office and complete their term before
obtaining advancement leadership credit.

H. The general duties of the Senior Patrol Leader are as follows;

F= 0 DY

5.
6.

Presides at all troop meetings, events, and activities.
Chairs the Patrol Leaders Council.
Reports monthly at the Troop Committee meeting with the SM

Names and appoints the Assistant Senior Patrol Leaders, with consent of the
Scoutmaster and Advancement chair.

Assigns duties and responsibilities to other leaders.
Makes decisions in the day-to-day operation of the Troop.

I. The Troop will be organized into patrols.

1.
2.

Each Patrol will select its own name, flag, patch and cheer.

In the event that a patrol should fall under three active members, that patrol will be
dissolved and its remaining active members absorbed by the other existing patrols as
assigned by the Senior Patrol Leader, with the consent of the Scoutmaster. The one
exception to this would be if the other patrols had in excess of five scouts and
reassignment of several scouts could strengthen the smaller patrol without substantially
weakening the other patrols.

J. The Patrol Leaders Council (PLC) will be considered the governing body of the Troop,
responsible for the decision making in the Troop, subject to approval of the Troop committee.

1.

2.

The PLC will consist of the Senior Patrol Leader, all boy leaders, the Scoutmaster,
Assistant Scoutmasters, and committee members by invitation.

The voting members of the PLC shall consist of the Senior Patrol Leader, Assistant
Senior Patrol Leader, and other elected or appointed boy leaders.
The Senior Patrol Leader, Scoutmaster, and Troop Committee, reserves the right to veto
a decision made during the PLC; however, anyone may petition a decision in writing and
call for a reevaluation of a decision.
All matters of business, projects, policies or decisions that concern or otherwise involve
the Troop must come before the PLC.
All meetings of the PLC are open to interested Troop members.
The PLC will make decisions not treated in these policies, subject to the approval of the
Troop committee.
The PLC meets on the second Monday of each month.
The Scoutmaster, Troop committee, Senior Patrol Leader or a two/thirds (2/3) vote of the
Troop may call the PLC into special session.
|.  The Troop committee is responsible for making financial records available to the
PLC and assisting the PLC with the Troop budget. The PLC cannot allocate
funds, but may request that funds be used for a specific purpose.
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II. Any decision of the PLC must be passed by majority vote of attending members
and be approved by the Troop committee. Attendance must consist of at least
50% of the members of the PLC for any vote to be taken.

lll. The PLC may elect to activate committees composed of members from each
patrol for any designated purpose including, but not limited to, Activities,
Advancement, Ceremonies, Programs, and Publications.

IVV. The PLC will develop an annual plan in May and submit it to the Troop committee
for approval. This plan will include campouts and trips.

Article IV: Activities and Meetings
1. The troop will usually meet three times a month.
1. Troop meetings will be held on Mondays, and will begin promptly at 7:00 p.m.
and will end by 8:30 p.m. Generally the following schedule will be held:
|. The first Monday will be open to allow for fill in to complete activities from
the previous month or to plan for the upcoming month’s meetings.
II. The second Monday will be the Patrol Leader Council.
lll. The first Tuesday after the second Monday will be the Troop Committee

Meeting (Attended by the Senior Patrol Leader, or his designate, and the
Scoutmaster).

IV. The third Monday will be a Troop Meeting.
V. The fourth Monday will be an activity, merit badge, or skill learning
meeting (may be on a different day of the month).
2. The Troop will schedule an outdoor activity at least six times annually.
3. Patrol meetings will be integrated into Troop meetings, however, patrols may
meet separately if they so choose.
4. Meetings will be held throughout the duration of the year. The Charter year
begins March 1, and ends February 28 of the following year.

5. The Troop holds Courts of Honor quarterly and no less then three times each
year.

Article V: Advancement
A. The Troop will provide scouts with a list of counselors for all merit badges.
B. When a Scout has completed all of the requirements for rank Tenderfoot through Life, his

progress is reviewed in three steps: Complete requirements, Scout Master Conference and
Adult Leader Board of Review:
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1. Complete Requirements for Rank Advancement or Merit Badge.

I) The Scout is required to demonstrate their mastery of the requirements to an
Adult or a Scout Leader (Leader); designated by Scoutmaster, upon the
completion of the training activity or event.

[} No Parent of the Scout can sign off on any requirement for Advancement or Merit
Badge for their own child without a counter-signature by another adult leader.

Il1) The Scout is responsible to obtain the Leader sign-off in the designated location
in their Scout Handbook or Merit Badge card.

2. Scoutmaster Conference

) The Scoutmaster Conference is a visit between the Scoutmaster and a Scout
that is held each time the boy completes the requirements for rank advancement.
[I) Purpose of a Scoutmaster Conference
<+ Establish trust and understanding between a Scout and Scoutmaster.
+ Discuss with each Scout his accomplishments, activity in the troop, and his
understanding and practice of the ideals of Scouting.
+ Discuss and help the Scout to set future goals and outline steps in achieving
them, not only in Scouting but also in his family, school, and community.

+ Verify that all requirements for rank have been completed and help the Scout
to determine if he is ready to go before the Board of Review.

3. Adult Leader Board of Review

I.  The advancement chair will assemble a select group of adult leaders to review
any scouts who having met the requirements set forth in the Boy Scout
Handbook for rank advancement and approved by the Scoutmaster.

Il. All Boards of Review will consist of three or more adult leaders, totaling an odd
number. Note: The Scoutmaster, Assistant Scoutmasters, and advancing scout's
parents or other relatives are not allowed to participate in the Board of Review.

[ll. Purpose of a Board of Review is to ensure the Scout has:

+ Successiully demonstrated completion of the requirements for the rank

advancement.

+ Provide a open discussion that promotes Scouting participation and to

encourage the Scout to progress further.

+ To see how good an experience the Scout is having in the unit.

+ Additionally, the Board of Review provides "quality control" on
advancement within the unit, it provides an opportunity for the Scout to
develop and practice those skills needed in a interview situation, and it is
an opportunity for the Scout to review his accomplishments.

+ The Board of Review is an opportunity to review of the Scout's attitudes,
accomplishments and his acceptance of Scouting ideals.

IV. The Board of Review is NOT a retest; the Scout has already been tested on the
skills and activities required for the rank. However, the chairman of the Board of
Review should ensure that all the requirements have been "signed off" in the
Scout's handbook. Additionally, the chair of the board of review should ensure
that leadership and merit badge records are consistent with the requirements for
the rank.

V. Mechanics of a Board of Review:
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The Board of Review is a formal process not unlike an Interview for a job or entry
interview for a college or university. It is incumbent on the Scout to ‘Be
Prepared’. He may rely on his scout experience and his Scoutmaster and/or peer
mentoring.

i. The Scout is introduced to the board by the chair of the board.

ii. The Scout should be in full class A uniform with neckerchief and merit badge
sash.

iii. The chair of the Board of Review should ask the Scout to come to attention,
and recite one or more of the following:
+ The Scout Law
4+ The Scout Oath
+ The Scout Motto
4+ The Scout Slogan
<+ The Outdoor Code

iv. Forthe lower ranks, one or two (usually the Law and Oath) should be
sufficient. For higher ranks, more may be expected. One or two re-tries may
be appropriate, especially for younger Scouts, or if the Scout appears
nervous.

v. The board members are invited to ask questions of the Scout (see the
sections appropriate to each rank).

a. The questions are usually open-ended, offering an opportunity for the
Scout to speak about his opinions, experiences, activities, and
accomplishments. The BOR members should avoid questions which
only require a simple one or two word answer. If an answers is too
brief, follow up with a, "Why?", “Where” or, "How™?" to expand the
answer to mastery of the program.

b. The questions need not be restricted to Scouting topics; questions
regarding home, church, school, work, athletics, etc. are all
appropriate.

c. Some questions may be related to the Scout performance within the
unit as defined in these policies. The purpose is only to help the
Scout understand his role and impact on the performance of the unit.

vi. The duration for a Board of Review should be between 15 and 30 minutes,
with the shorter time for lower ranks. When all members have had an
opportunity to ask their questions, the Scout is excused from the room.

a. The board members then consider whether the Scout has adequately
completed all requirements and is ready for the next rank.

b. The board's decision must be unanimous.

c. Once the decision is made, the Scout is invited back into the room,
and the Chairperson informs the Scout of the board's decision.

d. Ifthe Scout is approved for the next rank, there are general
congratulations and handshakes all around, and the Scout is
encouraged to continue advancing.

e. If there are issues that prevent the Scout from advancing to the next
rank, the Review Board, through the Advancement Chair, must detail
the precise nature of the deficiencies and what the Scout specifically
needs to do to correct them and advance, and a new Board of Review
date should be set.

C. Eagle Candidates:
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1. The rank of Eagle is the highest rank attained in the BSA Boy Scout program. Itis a
lifelong award.

2. Candidates for Eagle Scout will follow the process provide by the local Council and
National Boy Scouts of America.

The Troop may recognize advancement through a special ceremony.

Article VI: Uniforms

. Scouts are required to wear designated uniforms at all Troop functions, and can be sent

home if not properly uniformed. Uniforms will be worn properly with shirts tucked in to give a
presentable appearance. Neckerchief and slide will be optional, at the scout's or
Scoutmaster's option, but are required at Scoutmaster's Conferences, Boards of Review and
Courts of Honor.

. Unit T-shirts (“class-Bs”) may be designated for some events.
. Unless otherwise stated, uniforms must always be worn in transit on Troop outings. This is

required by BSA national policies in order for boys to be insured.

Article VII: Behavior

. All scouts will be expected to follow the Scout Oath, and the Scout Law in their behavior and

personal conduct.

The PLC may establish rules for behavior and will provide a copy of said rules to all
members after their approval by the Troop committee.

Each patrol will be allowed the opportunity to accept or petition established rules at any
regular meeting of the PLC.

It is the responsibility of the Junior Leaders to see that the rules are enforced.
There is no "initiation," hazing, or harassing of any kind allowed under BSA policies.

Article VIII: Discipline

. Good Scout conduct is expected and will be enforced by the Patrol Leaders.
. Discipline will be the responsibility of the PLC and the Scoutmaster.
. Scouts who become a discipline problem may be removed or restricted from a Troop activity

with an adult leader's approval.

. Repeated disciplinary action is grounds for a conference between the Scout, his parents, and

the Scoutmaster, with appropriate actions to be decided following this meeting.

Article IX: Governing policies

Any part of this policy that is in conflict with national policy as described in the various scout
handbooks will be null and void.

. This policy can be amended at any regular meeting of the PLC. A two-thirds majority of all

attending and voting members is required for the amendment to be accepted, with a
minimum of 75% of the PLC members being in attendance.

All troop operating policies are subject to final approval by the Troop Committee and
Scoutmaster.

A copy of this document must be made available to any member of the Troop

Article X: Rules
When the scout silent signal (Scout Sign) is given, all scouts are to stop what they are doing
and obey the signal, either for silence, or formation, etc.
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B. Scouts are to arrive on time for meetings and stay within the confines of the building until the
end of the meeting unless otherwise directed by an adult leader.

C. Scouts are to use property and equipment at Elim Church and the Scandia Annex Building
only as directed by Scoutmaster.

D. Patrol Leaders must insure that the meeting place is left as it was found or in better
condition at the close of the meeting. This includes vacuuming the floors, cleaning and
restacking tables and chairs, and cleaning the bathrooms.

E. All scouts are to assemble when called.

F. Scouts should bring their Scout Handbook to every Troop meeting and on all outings.

G. All requirements for rank advancement must be completed before the night of the Board of
Review.

Article XI: Acknowledgement
All scouts and their parents are required to read these policies, sign a copy, and return it to the
Scoutmaster as a requirement of active membership in the troop.

Acknowledgement for your records:
| have read the Troop 173 Operating Policies and Procedures and do hereby certify by my
signature below that | understand and will abide by them.

Scout Member Date

Parent(s) Date
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Appendices

Troop Personal Equipment Basics

Boy Scouts and Webelos

Basic Personal Equipment List

This is a general list of the types of equipment used year round and is intended to be a guide to
prepare the Scout to be able to fully participate in scouting.

Pack

Action Packer

Clothing
Scout uniform (Class A)
Scout Unit T-shirt (Class B)
long-sleeved shirt, warm (2)
short-sleeved shirt, (1)
pants, long (2)
socks, (2 pair, wool or synthetic)
underwear (2)
jacket, warm
hiking boots
warm boots
hat

Rain gear; poncho or rain suit

No video/electronic games are allowed on

troop campouts

Sleeping Gear
sleepwear;
o warm
o stocking hat
Sleeping Bag

Ground pad, air mattress Pillow, optional
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Misc.

Pocket knife
Flashlight
Compass

Personal Cleanup kit: washcloth, soap,
toothbrush, toothpaste, comb, towel

Folding chair
Water Bottle
SCOUT HANDBOOK.

For Service Projects

Gloves
long pants
work boots

water bottle



Adult Leaders and Training
ATTENTION ALL PARENTS: This is for you!
Every Boy deserves a trained leader

Scouting and Scout leaders tend to move in and out of scouting as their boy(s) move through scouting from Cubs to Boy
Scouts to Eagle. This means that there is an ongoing need for new leaders. The term 'Leader’ can be a little intimidating.
There are many questions that most potential volunteers want answered in order to understand what is expected. There is
also fear of the unknown.

However, for the sake of your boy and all of the scouts, the Troop needs well-trained and experienced leaders. The leaders
you see in the Troop today were once parents of a boy who wanted to join scouts. So one of the best things you can do to
both understand Boy Scouts and look at your role as a parent of a Scout in the Troop is to attend Training.

Training
Online training: Youth Protection training is required of ALL adult leaders and can be completed online at
myscouting.org. You will have to create an account and associate it with the troop. There are several other trainings
available online which you are encouraged to take, including the troop committee challenge, fast start training, and This Is
Scouting, all of which are easy to complete and strongly encouraged.

New Leader Essentials: This 3 hour course will give you the basics. It is a great place to start. The first few hours
provide a great overview of Scouting,.

Scout Master and Asst. Scout Master Specific: This is what you need to gain an insightful understanding of The
Boy Scout Methods. It will help you understand your role as a SM, ASM, or 'Adult Volunteer' when you are working with
the Scouts. (This will help you see the differences and know the expectation of Boy Scouts from Cub Scouts.) Please
consider this even if you are only planning to attend Troop Events and support the SM and ASMs. This training is
Saturday October 16th 8:00 AM to 4:30 PM at First United Church in Lindstrom.

University of Scouting: This is the BIG ONE. All troop registered leaders should consider going to this interesting and
fun one-day event. This provides an opportunity to focus on your area of volunteering and also explore other areas. Your
curriculum has six hours of learning, meeting, and sharing (both questions and answers). Almost every aspect of the BSA

program is covered, with vendors on the midway that will explain all sort of adventures and events a Scout could imagine,
and inspiring guest speakers.

Other Training

Safety Afloat and Safe Swim Defense is required for Adult participation in water related activities. These can be taken
online at myscouting.org.

High adventure and overnight camping adult leaders should get Red Cross CPR training, First Aid and Wilderness First Aid
training,.

Please send email or call the Troop Committee Chair or the Council or District Training coordinators to arrange to attend
any of these opportunities to learn how you can help our future leaders of America.
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Troop 173 — Travel Policy and Trip Planning Guide

The Troop uses the Guide to Safe Scouting as our Troop Policy.
See: Guide to Safe Scouting, Section X1I Transportation § Automobiles

Automobiles

It is essential that adequate, safe, and responsible transportation be used for all Scouting activities. Because most
accidents occur within a short distance from home, safety precautions are necessary, even on short trips.
General guidelines are as follows:

1. Seat belts are required for all occupants.

2. All drivers must have a valid driver's license that has not been suspended or revoked for any reason. If the vehicle
to be used is designed to carry more than 15 persons, including the driver (more than 10 persons, including the
driver, in California), the driver must have a commercial driver's license (CDL).

3. Anadult leader (at least 21 years of age) must be in charge and accompany the group.

4. The driver must be currently licensed and at least 18 years of age. Youth member exception: When traveling to
and from an area, regional, or national Boy Scout activity or any Venturing event under the leadership of an adult
(at least 21 years of age) tour leader, a youth member at least 16 years of age may be a driver, subject to the
following conditions:

a. Six months' driving experience as a licensed driver (time on a learner's permit or equivalent is not to be
counted)

b. No record of accidents or moving violations

¢. Parental permission granted to the leader, driver, and riders

5. Passenger cars or station wagons may be used for transporting passengers, but passengers should not ride on the
rear deck of station wagons.

6.  Trucks may not be used for transporting passengers except in the cab.

All driving, except short trips, will be done in daylight whenever possible.

8. All vehicles must be covered by automobile liability insurance with limits that meet or exceed requirements of the
state in which the vehicle is licensed. It is recommended that coverage limits are at least
$50,000/$100,000/$50,000. Any vehicle designed to carry 10 or more passengers is required to have limits of
$100,000/8500,000/$100,000.

9. Do not exceed the speed limit,

10. Do not travel in convoy.

I'1. Driving time is limited to a maximum of 10 hours and must be interrupted by frequent rest, food, and recreation
stops. If there is only one driver, the driving time should be reduced and stops should be made more frequently.

=

Questions and Answers

¢ Q:Can | travel more than 500 Miles in one day? A: You must not exceed the 10-hour limit and you cannot exceed the
posted Speed Limit (Line item 9 in the Policy) and have at least one approx. 15 minute stop every 2 - 3 hours.

Public Transportation: Trains, Planes, Taxis or Limos
See: Guide to Safe Scouting, Section XII Transportation § Automobiles
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Leadership Requirements for Trips and Outings

1.

oo

10.

Two-deep leadership:
Two registered adult leaders, or one registered adult and a parent of a participating Scout, one of whom must be at least
21 years of age or older, are required for all trips or outings. There are a few instances, such as patrol activities, when
no adult leadership is required. Coed overnight activities require male and female adult leaders, both of whom must be
21 years of age or older, and one of whom must be a registered member of the BSA. At least one of the adult leaders
on all outings must have completed Youth Protection Training.
During transportation to and from planned Scout outings,

a. Meet for departure at a designated area.

b. Prearrange a schedule for periodic checkpoint stops as a group.

c. Plan a daily destination point.

d. Stay together.

A common departure site and a daily destination point are a must. If you cannot provide two adults for each vehicle,
the minimum required is one adult and two or more youth members - never one on one except a parent and child.
Safety rule of four:

No fewer than four individuals (always with the minimum of two adults) go on any backcountry expedition or
campout. If an accident occurs, one person stays with the injured, and two go for help. Additional adult leadership
requirements must reflect an awareness of such factors as size and skill level of the group, anticipated environmental
conditions, and overall degree of challenge.

Male and female leaders require separate sleeping facilities. Married couples may share the same quarters if
appropriate facilities are available separate from scouts.

Single-room or dormitory-type accommodations for Scouting units:

Adults and youth of the same gender may occupy dormitory or single-room accommodations, provided there
are a minimum of two adults and four youth. Both adults are required to be youth-protection trained. Adults
must establish separation barriers or privacy zones such as temporary blanket or sheet walls in order to keep
their sleeping area and dressing area separated from the youth.

Male and female youth participants will not share the same sleeping facility.

When staying in tents, no youth will stay in the tent of an adult other than his or her parent or guardian.

If separate shower and latrine facilities are not available, separate times for male and female use should be scheduled
and posted for showers. The buddy system should be used for latrines by having one person wait outside the entrance,
or provide Occupied and Unoccupied signs and/or inside door latches.

Adult leaders need to respect the privacy of youth members in situations where the youth are changing clothes or
taking showers, and intrude only to the extent that health and safety require. Adults also need to protect their own
privacy in similar situations.

Two-deep adult leadership is required for flying activities. For basic orientation flights, the adult licensed pilot in
control of the aircraft is sufficient for the flight while two-deep leadership is maintained on the ground.
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Acknowledgement for Troop 173 records:

This page is to be completed, signed as acknowledged, and returned to the Troop Committee:

Troop 173 Bylaws and Operating Policies for: 2012 (year).

Scout
Name:

(please Print)

Parent 1.
Name(s):

Correct
Address:

Street, City, State, and Zip

Phone 1.
Number:

Emergency
Alternative
Contact
Name:
Phone
Number:

Email 1.
Address:

Completed Class Medical Form

| have read the Troop 173 Operating Policies and Bylaws and do hereby certify by my signature below
that | understand and will abide by them.

Scout Date

| have read the Troop 173 Operating Policies and have discussed them with my Scout. | do hereby
certify by my signature below that | understand and will abide by them.

Parent(s) Date
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9(7/2016 Bank of America | Online Banking | Bill Pay | Make a Payment: Scheduled
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Make a Payment: Scheduled

@ Payment Scheduled Successfully

Pay To Amount Pay From Payment Date
CORP-0940 $1,000.00 AMGCSIT - 2911 09/07/16
- 0940

Confirmation Number: KVCIP-MR25M

Payments to this Bank of America Card/Small Business Loan account will not
appear on your Online Banking Card Account Details immediately, but you'll
receive credit for payments as of the date they're submitted if scheduled for
that day before 11:59 p.m. ET. Any associated fees and interest will be
adjusted.

We may adjust a scheduled payment on any consumer account we issue in
order to avoid payment of disputed transactions on that account.

https://bill erdirect.bankofamerica.com/wps8404/BillerDirect
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aines Chamber of Commerce

“Working Together to Build Business & Community”
219 Main Street, Suite 14
PO Box 1449 - Haines, AK 99827
907-766-2202 - 907-766-2271 (Fax)
chamber@haineschamber.org - www.haineschamber.org

September 16, 2016

Mayor Jan Hill

Haines Borough Assembly
PO Box 1209

Haines, AK 99827

Re: Harbor Expansion Project
Dear Mayor Hill:

Haines needs an expanded and safer harbor. The Chamber Board takes the position that your
leadership will see us complete this project through processes that bring the community together.
We see Brad Ryan’s positive efforts at consensus-building already.

Further, the Chamber Board encourages the Planning Commission to approve of the use-by-right
permit or issue a conditional use permit on October 13, within the time scheduled for the bid
opening and contract for this important economic development project.

The Chamber Board was reluctant to give support to the harbor expansion project in early 2015
when the 35% and 65% drawings became public and the engineer’s estimates ranged upward of
$30 million. At that time the Board struggled with how to give support for constructing needed
infrastructure when we could not see the community’s ability to pay for it. Since then, and
especially now that we are at a critical juncture, we are confident in the project moving forward
to completion. We offer Chamber support in planning for this harbor expansion and the
upcoming waterfront enhancement project.

Sincerely,

Kyle Gray
President

«Copy: Rob Goldberg, Chair, Planning Commission
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