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Haines Borough 
Borough Assembly Meeting #323 

 AGENDA 
 

 

September 27, 2016 - 6:30 p.m.                             Location: Assembly Chambers, Public Safety Bldg
 
1. CALL TO ORDER/PLEDGE TO THE FLAG 
2. ROLL CALL 
3. APPROVAL OF AGENDA & CONSENT AGENDA 

[The following Consent Agenda items are indicated by an asterisk (*) and will be enacted by 
the motion to approve the agenda. There will be no separate discussion of these items unless 
an assembly member or other person so requests, in which event the asterisk will be removed 
and that item will be considered by the assembly on the regular agenda.] 

Consent Agenda: 
4 – Approve Assembly Meeting Minutes 
8B – Accept Finance Director Report 
8C – Accept Chilkat Center Report 
9A – Accept Planning Commission Minutes and Meeting Summary 
11B1 – Introduce Ordinance 16-09-444 and Schedule Public Hearings 

*4. APPROVAL OF MINUTES – 9/13/16 Regular 

5. PUBLIC COMMENTS - Sign-up is NOT required 
[This is for any topics not scheduled for public hearing.] 
Note: during this section of the agenda, the assembly will listen and take notes. No official action 
will be taken at this time. Instead, comments and requests may be referred for further 
consideration to the administration, a committee, or a future assembly agenda.  

6. MAYOR’S COMMENTS/REPORT 

7. PUBLIC HEARINGS  

A.  Ordinance 16-08-442  – Second Hearing 
An Ordinance of the Haines Borough amending Haines Borough Code Title 2 to 
add an additional assembly comment period to the order of business for borough 
assembly meetings. 
This ordinance was introduced on 8/23/16. The first hearing was on 9/13.  Motion: Adopt 
Ordinance 16-08-442. 

B.  Ordinance 16-09-443  – First Hearing 
An Ordinance of the Haines Borough amending minor typographical errors and 
omissions in the previously adopted Minor Offense Ordinance. 
This ordinance is recommended by the borough clerk as a result of feedback from Code 
Publishing and the borough’s attorney and was introduced on 9/13/16. The assembly 
already scheduled the second hearing for 10/11/16. No motion is needed now unless the 
second hearing date needs to change or some other action is desired such as 
amendments. 

8. STAFF/FACILITY REPORTS 
A.  Borough Manager – 9/27/16 Report 

*B.  Finance Director  – Report of Permanent Fund Principal & Earnings Reserve 
*C.  Chilkat Center  – Facility Report of August 2016 

9.  COMMITTEE/COMMISSION/BOARD REPORTS & APPROVED MINUTES 
*A.  Planning Commission – Minutes of 8/11/16 & Summary of 9/8/16 Meeting 

B.  Assembly Board Liaison Reports 

C.  Assembly Standing Committee Reports 

1.  Commerce Committee – Report of 9/15/16 Meeting 

Jan Hill, 
Mayor 
 
Margaret Friedenauer, 
Assembly Member 
 
Diana Lapham, 
Assembly Member 
 
Mike Case 
Assembly Member 
 
Tresham Gregg, 
Assembly Member 
 
George Campbell, 
Assembly Member 
 
Ron Jackson, 
Assembly Member 
 
 
 
 
 
 
 
 
 
 
Bill Seward 
Borough Manager 

 
Julie Cozzi, MMC 
Borough Clerk 

 
Alekka Fullerton 
Deputy Clerk 
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10.  UNFINISHED BUSINESS 

11.  NEW BUSINESS 
A.  Resolutions - None 

B. Ordinances for Introduction  

*1.  Ordinance 16-09-444 
An Ordinance of the Haines Borough determining whether recently foreclosed properties 
deeded to the borough shall be retained for a public purpose or sold.  
This ordinance is recommended by planning commission. Motion: Introduce Ordinance 16-09-
444 and set a first public hearing for 10/11/16 and a second public hearing for 10/25/16. 

C. Other New Business  

1.  Confirm Appointments to the Code Review Commission 
Mayor Hill received 12 applications for appointment to the newly-created Code Review 
Commission, and they are all included in the meeting packet. After thorough consideration, and 
in an effort to appoint a board with a diverse membership, she has selected seven individuals. 
Those applications not selected at this time will be kept on file and considered in the future should 
there be openings. The code says the terms are to be staggered, so for the initial appointments 
the borough clerk used a computerized random group generator. The mayor seeks assembly 
confirmation of these appointments. Motion: Confirm the mayor’s appointments to the Code 
Review Commission, as follows: 
  

Seat Name Initial Term Length End Date 
A Mike Denker Three Years 11/30/19 
B Carolann Wooten One Year 11/30/17 
C Don Turner Jr. Two Years 11/30/18 
D Daniel Humphrey Three Years 11/30/19 
E Jerry Lapp One Year 11/30/17 
F Deborah Vogt Two Years 11/30/18 
G Cynthia “CJ” Jones Three Years 11/30/19 

 

2.   Sales Tax Exemption Request – Boy Scout Troop 173 (Elim Church) 
This 501(c)3 organization applied for sales tax exemption status as allowed by HBC 3.80.050(13). 
It is similar to two other Boy Scout troop sales tax exemption applications that were granted by 
the assembly on 9/13/16. Motion: Approve the request from Boy Scout Troop 173 (Elim Church) 
for sales tax exemption status, and authorize the borough clerk to issue an exemption certificate. 

12.  CORRESPONDENCE/REQUESTS 
A.  Harbor Project Support – Haines Chamber of Commerce 

13.  SET MEETING DATES 

14.  PUBLIC COMMENTS 

15.  ANNOUNCEMENTS/ASSEMBLY COMMENTS 

16.  ADJOURNMENT 



 
Haines Borough 

Borough Assembly Meeting #322 
September 13, 2016 

 MINUTES 
 

1.  CALL TO ORDER/PLEDGE TO THE FLAG:  Mayor HILL called the meeting to order at 6:30 p.m. in 
the Assembly Chambers and led the pledge to the flag. 

2.  ROLL CALL 
Present:  Mayor Jan HILL, and Assembly Members Diana LAPHAM, Tresham GREGG, George 
CAMPBELL, and attending via telephone, Ron JACKSON, Margaret FRIEDENAUER, and Mike CASE.  
Staff Present:  Bill SEWARD/Borough Manager, Julie COZZI/Borough Clerk, Brad RYAN/Director of 
Public Facilities, Jila STUART/Finance Director, Leslie ROSS/Tourism Director, Heath SCOTT/Chief of 
Police, and Holly SMITH/Planner I. 
Visitors Present: John STANG/CVN, Emily FILES/KHNS, Debra SCHNABEL, Bill MCCORD, Don 
TURNER Jr., Sean GAFFNEY, Gerard BALLANCO, Mike DENKER, Don TURNER III, Paul NELSON, 
Leonard DUBBER, Libby KURZ, Leslee DOWNER, Mark H. and Lori L. SMITH, and others. 

3. APPROVAL OF AGENDA & CONSENT AGENDA 
The following Items were on the published consent agenda indicated by an asterisk (*): 

4 – Approve Assembly Meeting Minutes 
8B – CFO Report 
11A1 – Adopt Resolution 16-09-688 
11B1 – Introduce Ordinance 16-09-443 & Schedule Public Hearings 

Motion: LAPHAM moved to “approve the agenda/consent agenda,” and it was amended to remove item 
8B (Finance Report) from the consent agenda, and the motion, as amended, carried unanimously. 

*4.  APPROVAL OF MINUTES – 8/23/16  
The motion adopted by approval of the consent agenda: “approve minutes of the 8/23/16 borough 
assembly meeting.”  

5. PUBLIC COMMENTS 

NELSON – Asked that Item 11C5 be conducted in the open rather than in Executive Session. 

GRAY – Said the Chamber of Commerce will write a letter supporting the harbor project. 

TURNER JR. – Stated he is not pleased about the harbor bid opening being delayed by 30 days and 
believes the planning commission overstepped their authority. 

MCCORD – Said two citizens, barred from the Administration Building, were deprived of a reasonable 
written response.   

L. SMITH – Asked the assembly to rescind the 30-day delay on the harbor project bid-opening.  She is 
concerned about the wishy-washy actions and the money the borough could be on the hook for if the 
grant funds are not used.   

GAFFNEY – Said he is also concerned about the harbor project delay. He believes funding the harbor 
with grants is an appropriate way to go forward. Additionally, the waterfront as a whole, including the 
PC Dock, is in need of parking solutions. 

M. SMITH – Believes the borough will never get another dime if the harbor grant is returned to the 
state. He appealed to the mayor/assembly to rescind the delay and get the harbor project going again. 

ALTEN – Noted there is no handicapped parking outside the Public Safety Building. There are many 
other buildings in Haines, both public and private, that are in the same shape.  

DOWNER – Spoke in favor of the harbor expansion project.  

TURNER III – Said 95% of the people he talks with are in favor of the harbor. The fishermen pay a lot 
of fish tax, and they need support in this town. He believes a small minority of people are driving this 
divisiveness.  If the grant is turned away, we might as well forget future funding. 

VIGNOLA – Stated she does not believe the borough will lose the grant funding.  

6.  MAYOR’S COMMENTS/REPORT 

The mayor said in 2017 there will be several conferences coming to Haines, including the American 
Legion in April, AML summer session in August, and SE Conference annual meeting in September,  

Draft 
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HILL presented a mayoral proclamation to Brad RYAN commending him for his service as interim 
manager. 

7.  PUBLIC HEARINGS 

A. Ordinance 16-08-441 – Second Hearing 
An Ordinance of the Haines Borough amending Haines Borough Code Sub-section 
5.18.080(I) to revise the process for non-temporary amendments to the Borough’s 
Commercial Ski Tour Areas map. 
Mayor HILL opened the public hearing at 6:56 pm. 

HOLLE – Said he would like to see a 5-year cycle rather than 3 years, and map amendment 
proposals should come first to the assembly. 

SUNDBERG – Said the map is intended to be a living document. This particular ordinance is good 
except the amendment cycle should be maintained as policy rather than becoming a part of code.  
Hearing no further public comments, the mayor closed the hearing at 6:59pm. 

Motion: LAPHAM moved to “adopt Ordinance 16-08-441.” 

Primary Amendment #1: JACKSON moved to “change ‘shall’ to ‘may’ under subsection “b” to 
provide the manager with the ability to decide not to convene a committee,” and the motion carried 
unanimously.  

Primary Amendment #2: CAMPBELL moved to “remove the review cycle portion out of code 
and maintain it as a policy,” and the motion FAILED 2-4 with FRIEDENAUER, CASE, JACKSON, 
and GREGG opposed. 

The main motion as amended by primary amendment #1 carried 5-1 with GREGG opposed. 

B. Ordinance 16-08-442 – First Hearing 
An Ordinance of the Haines Borough amending Haines Borough Code Title 2 to add 
feedback instructions for the public comments portion of the order of business for borough 
assembly meetings. 

Mayor HILL opened the public hearing at 7:20 pm. 

BALLANCO – Thanked the assembly for providing a means for responding to public comments.  

MCCORD – Said this is a great baby step toward consensus decision-making. 

Hearing no further comments, the mayor closed the hearing at 7:23pm. 

Motion: FRIEDENAUER moved to “amend by striking items 1-4 under section F and add an assembly 
comment period between public comments and mayor report,” and the motion carried unanimously. 

8.  STAFF/FACILITY REPORTS 
A.  Borough Manager – 9/13/16 Report 

The manager summarized his written report and responded to a few questions from the assembly. 

B.  Finance Director – FY16 Preliminary General Fund Financial Report 

STUART summarized the contents of the report.   

9.  COMMITTEE/COMMISSION/BOARD REPORTS & APPROVED MINUTES 
A.  Assembly Board Liaison Reports 
B.  Assembly Standing Committee Reports  

1.  Commerce Committee – FRIEDENAUER  
2.  Personnel Committee – CASE 

10.  UNFINISHED BUSINESS  

A.  Resolution 16-06-681 
A Resolution of the Haines Borough Assembly authorizing the borough manager to 
convene a heliski map committee to consider proposed amendments according to HBC 
5.18.080(I). 

Note: On 6/28/16, the assembly determined the existing map review timeline was unworkable and 
passed the following motion: “Postpone Resolution 16-06-681 until staff brings an ordinance to 
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correct the code." Ordinance 16-08-441 was adopted and will provide for a workable timeline for the 
future while also enabling the assembly to allow a map review outside of the normal timeline. This 
particular resolution allows the proposals received by 5/31/16 to still be considered during 2016.  

HOLLE - Said this feels like a rush job and suggested doing it in 2017. ADF&G expects to be done 
with their critical goat habitat study in March or April.  

SUNDBERG - Noted the newly-adopted ordinance prevents the map from being opened in 2017.  
The industry honored the cycle and proposal submission deadline. 

CAREY – Spoke against the resolution. ADF&G wants to submit their goat report first, and the 
borough needs to be a good steward of the wildlife.   

Motion: LAPHAM moved to “adopt Resolution 16-06-681, as revised by staff,” and the motion carried 4-2 
in a roll call vote with GREGG and JACKSON opposed. 

11.  NEW BUSINESS 
A.  Resolutions 

*1.  Resolution 16-09-688 
A Resolution of the Haines Borough Assembly appointing election officials for the 
Regular Election to be held October 4, 2016, and establishing the wages.  

The motion adopted by approval of the consent agenda:  “Adopt Resolution 16-09-688.” 

B. Ordinances for Introduction 
*1. Ordinance 16-09-443 

An Ordinance of the Haines Borough amending minor typographical errors and 
omissions in the previously adopted Minor Offense Ordinance.  

The motion adopted by approval of the consent agenda:  “Introduce Ordinance 16-09-443 and 
schedule a first public hearing for 9/27/16 and a second hearing for 10/11/16.” 

C. Other New Business 
1.   Sales Tax Exemption Request – Baha’i Community of Haines & Klukwan 

Note: This 501(c)3 organization applied for sales tax exemption status as allowed by HBC 
3.80.050(13).  

Motion: LAPHAM moved to “approve the request from Baha’i Community of Haines & Klukwan for sales 
tax exemption status, and authorize the borough clerk to issue an exemption certificate,” and the motion 
carried unanimously in a roll call vote. 

2.   Sales Tax Exemption Request – State YMCA of Michigan 
Note: This 501(c)3 organization applied for exemption status as allowed by HBC 3.80.050(13).  

Motion: LAPHAM moved to “approve the request from State YMCA of Michigan for sales tax exemption 
status, and authorize the borough clerk to issue an exemption certificate,” and the motion carried 4-2 in a 
roll call vote with GREGG and CASE opposed. 

Motion to Refer: LAPHAM moved to “refer this application to the Finance Committee,” and it was 
amended to add the Summerside United Methodist Church application. The motion to refer FAILED with 
JACKSON, LAPHAM, and CAMPBELL opposed and the mayor breaking the tie in the negative. 

3.   Sales Tax Exemption Request – Summerside United Methodist Church 
Note: This 501(c)3 organization, applied for exemption status as allowed by HBC 3.80.050(13).  

Motion: CAMPBELL moved to “approve the request from Summerside United Methodist Church for sales 
tax exemption status, and authorize the borough clerk to issue an exemption certificate,” and the motion 
carried 5-1 in a roll call vote with CASE opposed. 

Motion: GREGG moved to “direct the finance committee to develop criteria for sales tax exemption for 
nonprofits,” and the motion carried unanimously. 

4.   Possible Reconsideration of Vote to Table Nonprofit Funding Decision 
Note: Assembly Member Case had indicated he may move to reconsider his vote on an 8/23/16 
motion to table because that type of motion cannot have a timeframe associated with it. There 
was some confusion whether it was intended to really mean ‘postponed to a time certain’ or 
rather simply to table it period. That motion carried 4-3 with Friedenauer, Gregg, and Jackson 
opposed and the mayor breaking the tie in the affirmative.   
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Motion to Reconsider: CASE moved to “reconsider the motion to table for 3-months,” and the motion 
carried unanimously. 

This returned the following motion to the table for consideration: “Table this for three months and then bring 
it back to see what our fiscal situation is.”  It was immediately challenged as an improper motion, and there 
was no objection to withdrawing it. 

This action returned the 9/13/16 funding motion to the table, as follows: “Identify the $32,500 assembly 
appropriations in the general fund and the $15,000 assembly appropriations in the medical service area fund 
and the $17,500 assembly appropriations in the tourism and economic development fund as being for grants 
to community nonprofit organizations, advertise for applications for those grants, and establish an ad hoc 
committee to evaluate the grant requests.”    

Motion to Table: CAMPBELL moved to “table this motion,” and the motion FAILED 2-4 with JACKSON, 
FRIEDENAUER, CASE, and GREGG opposed. 

The funding motion carried 5-1 in a roll call vote with CAMPBELL opposed. 

5.  Executive Session – Nelson-Waterhouse Legal Matter  
Motion: LAPHAM moved to “go into executive session as allowed by AS 44.62.310(c)(1) and Haines 
Borough Charter Section 18.03(B) to receive an update from the borough’s attorney regarding the letter 
received from an attorney representing Paul Nelson and Sue Waterhouse; this matter qualifies for 
executive session because a public discussion will have an adverse effect on the borough’s legal position 
and finances; the borough manager and attorney are requested to attend,” and the motion carried 5-1 with 
GREGG opposed.   

CAMPBELL said due to the sensitive nature, at least part of the discussion has to be in 
executive session. FRIEDENAUER agreed.  

Present: Mayor Hill; Assembly Members Lapham, Gregg, Campbell, and Manager Bill Seward; and 
via telephone: Jackson, Friedenauer, Case, and Attorney Patrick Munson. The executive session 
convened at 9:35 p.m. and ended at 10:19 p.m. 

Following the Executive Session, the mayor stated Nelson and Waterhouse will receive a 
written letter clarifying the order not to go into the Administration Building expired in July.  

12.  CORRESPONDENCE/REQUESTS  

A.  Request for Assembly Hearing – P. Nelson 

Note: a response from the mayor and manager was included in the packet. 

13.  SET MEETING DATES 

A.   Finance Committee – Thursday 9/29, 5pm – 1) sales tax exemption process 

B.   Personnel Committee – Thursday, 9/29, 3pm – 1) EMT Reporting… 

14. PUBLIC COMMENTS  

GAFFNEY – Provided more explanation concerning the tax exemption applications from the 
organizations that bring scout troops to Haines. He is a board member of the Great Alaska Council.  
Alaska Mountain Guides (AMG) has taken on some of the administrative burden for the camp. The 
groups from the lower-48 come through AMG but the money is remitted to the Council.  

15. ANNOUNCEMENTS/ASSEMBLY COMMENTS 

JACKSON and CASE – In response to GAFFNEY’s explanation, they agreed it is apparent there can be 
value in granting sales tax exemptions as a way to encourage nonprofit groups, like boy scout troops, 
to visit Haines.  

16. ADJOURNMENT – 10:33 p.m. 

Motion: LAPHAM moved to “adjourn the meeting,” and the motion carried unanimously.   
 
 
       ____________________________ 

ATTEST:       Janice Hill, Mayor 
 
__________________________________ 
Julie Cozzi, MMC, Borough Clerk 



Haines Borough
Assembly Agenda Bill

Agenda Bill No.:  
Assembly Meeting Date:  

Business Item Description: Attachments:
Subject:

Originator:

Originating Department:

Date Submitted:

Full Title/Motion:

Administrative Recommendation:

Fiscal Impact:

Expenditure Required Amount Budgeted Appropriation Required Projected Impact to Future 
Operating Budgets

$ $ $

Comprehensive Plan Consistency Review:
Comp Plan Goals/Objectives:

Consistent: Yes     No

Summary Statement:

Referral:
Referred to: Referral Date:
Recommendation: Meeting Date:

Assembly Action:
Meeting Date(s): Public Hearing Date(s):

Postponed to Date:

 
 

16-673
9/27/16

Order of Business

Borough Manager

Administration

8/16/16

1. Ordinance 16-08-442

Motion: Adopt Ordinance 16-08-442.

n/a n/a n/a

This ordinance is in response to an 8/9/16 assembly discussion about responding to public comments during
assembly meetings. The manager met with the mayor and staff to consider options, and this ordinance was drafted
as a result.

During debate on 8/23, the assembly discussed possible amendments to simplify the changes, and one suggestion
was to strike the proposed language and insert an additional Assembly Comments section to the agenda ahead of
the Mayor's Report. That amendment was made by simple motion. The amended motion is up for adoption.

n/a

9/13, 9/27/168/23, 9/13, 9/27/16

Add Initial Assembly Comment Period to the

7A



 

HAINES BOROUGH, ALASKA 
ORDINANCE No. 16-08-442 

 
An Ordinance of the Haines Borough amending Haines Borough Code Title 2 to 
add an additional assembly comment period to the order of business for borough 
assembly meetings. 
 

BE IT ENACTED BY THE HAINES BOROUGH ASSEMBLY: 
 

Section 1.   Classification.  This ordinance is of a general and permanent nature and the 
adopted amendment shall become a part of the Haines Borough Code. 

 
Section 2.  Severability.  If any provision of this ordinance or any application thereof to 
any person or circumstance is held to be invalid, the remainder of this ordinance and the 
application to other persons or circumstances shall not be affected thereby. 

 
Section 3. Effective Date.  This ordinance is effective upon adoption.   

 
Section 4.   Amendment of Subsection 2.10.020.  Subsection 2.10.020 of the Haines 
Borough Code is hereby amended as follows: 
 
NOTE:  Bolded/UNDERLINED ITEMS ARE TO BE ADDED 

STRIKETHROUGH ITEMS ARE DELETED  

2.10.020 Order of business. 

The assembly shall establish an agenda format to address the appropriate order of business. The 
format may vary according to the needs of the regular or special meeting and shall identify each 
agenda item that may be acted upon with sufficient descriptions that a reasonable person would 
understand the topic or subject. The following order of business shall be in general use: 

A.  Call to order; 

B.  Pledge to flag; 

C.  Roll call; 

D.  Approval of agenda/consent agenda; 

E.  Approval of minutes; 

F.  Public comments; 

G. Assembly comments; 

G.H.  Mayor’s comments/report; 

H.I.  Public hearings; 

I.J. Staff/facility reports; 

J.K.  Committee/commission/board reports and minutes; 

K.L.  Unfinished business; 

L.M.  New business: 

Draft 
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1. Resolutions; 

2. Ordinances for introduction; 

3. Other new business; 

M.N.  Correspondence; 

N.O.  Set meeting dates; 

O.P.  Public comments; 

P.Q.  Announcements/assembly comments; 

Q.R.  Adjournment. 

ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS ____ 
DAY OF _________, 2016. 

 
 
        ______________________________ 
ATTEST:       Janice Hill, Mayor 
 
 
____________________________ 
Julie Cozzi, MMC, Borough Clerk 
 
 
Date Introduced:    08/23/16   
Date of First Public Hearing:   09/13/16 
Date of Second Public Hearing:  09/27/16 
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16-681
9/27/16

Previously-Adopted Minor Offense Ordinance

Borough Clerk

Administration

8/11/16

1. Ordinance 16-09-443
2. Email String Explaining Reason for the Ordinance

The assembly already scheduled the second hearing on this ordinance for 10/11/16. No motion is needed now
unless the second hearing date needs to change or some other action is desired such as amendments.

n/a n/a n/a

In the process of codifying Ordinance 15-06-413 (Minor Offenses), Code Publishing discovered several minor typos
and omissions. The borough's attorney put together this short “errata” type ordinance to correct the minor typos.
Those corrections have already been made to the borough's online code so the public has the most correct version,
however, it is important for the record to have the assembly adopt this "housekeeping" ordinance.

An email string explaining it is attached to this agenda bill.

n/a

9/27, 10/11/169/13, 9/27/16

Amend Minor Typos and Omissions in the

7B



HAINES BOROUGH, ALASKA 
ORDINANCE No. 16-09-443 

 
An Ordinance of the Haines Borough amending minor typographical errors 
and omissions in the previously adopted Minor Offense Ordinance. 
 

BE IT ENACTED BY THE HAINES BOROUGH ASSEMBLY: 
 

Section 1.   Classification.  This ordinance is of a general and permanent nature and 
the adopted amendment shall become a part of the Haines Borough Code. 

 
Section 2.  Severability.  If any provision of this ordinance or any application thereof 
to any person or circumstance is held to be invalid, the remainder of this ordinance and 
the application to other persons or circumstances shall not be affected thereby. 

 
Section 3. Effective Date.  This ordinance shall become effective immediately 
following adoption. 
 
Section 4.   Amendment of Section 1.24.040.  The Fine Schedule set forth in Section 
1.24.040 of the Haines Borough Code is hereby amended as follows: 

NOTE:  Bolded/UNDERLINED ITEMS ARE TO BE ADDED 
STRIKETHROUGH ITEMS ARE DELETED 

 
 

Code Section Offense Description Fine Amount 

15.12.020(D) Failure to file required report 
by a person handling 
consumer commodities 
quantities of hazardous 
material or chemical 

300 

 

Section 5.    Amendment of Section 5.04.140.  Section 5.04.140 of the Haines 
Borough Code is hereby amended as follows: 

NOTE:  Bolded/UNDERLINED ITEMS ARE TO BE ADDED 
STRIKETHROUGH ITEMS ARE DELETED 

5.04.140 Penalties. 

A. Operation of any commercial tour or business enterprise for which a permit is 
required under this title without a permit, or the failure to follow any permit condition, shall 
constitute a minor offense punishable by a fine of $500 for each offense, unless a different 
amount is specified in HBC 1.24.040, plus any surcharge required to be imposed by AS 
12.55.039. 

B. The securing of a permit through deceit, fraud, or intentional misrepresentation 
shall constitute an offense punishable by a fine of $500, plus any surcharge required to be 
imposed by AS 12.55.039.  The permit may also be revoked through administrative 
proceedings.  

C. The commission by a permittee of an act of fraud, misrepresentation, or cheating 
that would constitute an unlawful act or practice under AS 45.50.471, either through the 

Draft 



Haines Borough 
Ordinance No. 16-09-443 

Page 2 of 3 
 
permittee’s own act or through the acts of the permittee’s employee, agent, or 
representative, in relation to an activity authorized under a permit, is punishable by a fine of 
$500 for each violation plus any surcharge required to be imposed by AS 12.55.039. 

D. The borough may institute a civil action against a person who violates this 
chapter. An action to enjoin a violation may be brought notwithstanding the availability of 
any other remedy. On application for injunctive relief and a finding of a violation or a 
threatened violation, the superior court shall grant the injunction.  

Section 6.    Amendment of Section 6.08.130(A).  Section 6.08.130(A) of the Haines 
Borough Code is hereby amended as follows: 

NOTE:  Bolded/UNDERLINED ITEMS ARE TO BE ADDED 
 STRIKETHROUGH ITEMS ARE DELETED 

6.08.130 Penalties for violations. 

A. Any person accused of violating HBC 6.08.030 concerning dangerous dogs or HBC 
6.08.040 or 6.08.050 concerning rabies, shall appear in court and be fined up to $500 if the 
court determines the person committed the offense.  

B. Any person violating the provisions of, or failing to comply with, any other section 
of this chapter commits a minor offense and, unless otherwise specifically provided, shall be 
fined in the amount set forth in HBC 1.24.040, or if no fine is there established, a fine of not 
more than $500. 

 
Section 7.   Amendment of Section 10.06.030.  The Fine Schedule set forth in Section 
10.060.030 of the Haines Borough Code is hereby amended as follows: 

NOTE:  Bolded/UNDERLINED ITEMS ARE TO BE ADDED 
STRIKETHROUGH ITEMS ARE DELETED 

 
 

Code Section Offense Description Fine Amount 

10.09.050 Dragging objects prohibited 150 

10.09.0560 Projecting load on 
passenger vehicles 

20 

10.09.0670 Carrying animals on outside 
of vehicles 

125 

 

Section 8. Re-adoption of Chapter 10.34.  Chapter 10.34 of the Haines Borough 
Code as it existed on June 13, 2016 is hereby re-adopted in full.  It is the intent of the 
Borough Assembly that this ordinance correct the inadvertent repeal of Chapter 10.34 
that was included in Section 26 of Ordinance No. 15-06-413, adopted on June 14, 
2016.  

 

 

 



Haines Borough 
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ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS 
_____ DAY OF ________, 2016. 

 
        ______________________________ 
        Janice Hill, Mayor 
ATTEST: 
 
 
____________________________ 
Julie Cozzi, MMC, Borough Clerk 
 
Date Introduced:    09/13/16    
Date of First Public Hearing:    09/27/16 
Date of Second Public Hearing: 10/11/16 
 



From: Patrick Munson [mailto:PMunson@bcfaklaw.com]  
Sent: Thursday, August 11, 2016 11:44 AM 
To: Joni Eriksen <JoniE@codepublishing.com>; Julie Cozzi <jcozzi@haines.ak.us> 
Subject: RE: code update questions 
 
Thanks for the follow up.  We’d prefer if you just post it in corrected form, which would be the 
language this ordinance will implement “officially”.  It will take at least a month to pass the errata 
follow up ordinance and possibly two so we’d rather the updates be made ASAP so the correct 
intent is visible to the public at all times. 
 
We don’t have any preference as to the reviser’s notes, so whatever is customary or best from your 
perspective is fine. 
 
Thanks again 
 
Patrick 
 
 
From: Joni Eriksen [mailto:JoniE@codepublishing.com]  
Sent: Thursday, August 11, 2016 11:38 AM 
To: Patrick Munson; Julie Cozzi (jcozzi@haines.ak.us) 
Subject: RE: code update questions 
 
It does look like the ordinance covers what I’d asked about. 
 
But I wanted to find out, if you’re passing a new ordinance with these items soon, do you want us to hold off 
until the new ordinance is passed to post this update online? We’d planned originally to post the update 
online incorporating your responses to the questions and retaining Ch. 10.34 (basically treating its inclusion 
in that list as a typo). We can still do that today, or we can hold off; just let me know. 
 
If we should proceed today, let me know if we should include code reviser’s notes at those code sections 
affected, explaining what was changed; these would be removed upon passage of the new ordinance. We 
hadn’t planned to include them originally, but we can. 
 
Thanks once again, 
 
Joni Eriksen, Editor 
Code Publishing Company 
 
 
From: Patrick Munson [mailto:PMunson@bcfaklaw.com]  
Sent: Thursday, August 11, 2016 11:42 AM 
To: Julie Cozzi (jcozzi@haines.ak.us) <jcozzi@haines.ak.us> 
Cc: Joni Eriksen <JoniE@codepublishing.com> 
Subject: FW: code update questions 
 
Julie –  Please see a proposed “errata” type ordinance correcting the typos and errors I’m currently 
aware of in the Minor Offense Ordinance.  I’d propose this be added to the agenda whenever its 
convenient.  I’ve copied Joni in case she wants to double check that these corrections would solve 
the issues she asked about. 
 
Many thanks to you both 
 
Patrick 
 



From: Patrick Munson  
Sent: Thursday, August 11, 2016 10:26 AM 
To: 'JoniE@codepublishing.com' 
Cc: 'Julie Cozzi' 
Subject: RE: code update questions 
 

Good morning Joni –  
 
I’m sorry for the delay. I was out of town when I received Julie’s forward and then never got back to 
it.  Haines responses are below.  I will be putting together a short “errata” type ordinance to correct 
the minor typos you and we have found in the Minor Offense Ordinance, but until that is passed, 
hopefully the responses below are good enough.  
 
Thank you very much for your help – I know these large ordinances are no fun for anyone! 
 
Patrick Munson 
 
 
From: Joni Eriksen [mailto:JoniE@codepublishing.com]  
Sent: Tuesday, July 26, 2016 2:15 PM 
To: Julie Cozzi <jcozzi@haines.ak.us> 
Subject: code update questions 
 

Hello Julie, 
 

A couple of questions came up while we were proofing Ord. 15‐06‐413: 

1.       Section 5: HBC 1.24.040. The Offense/Fine table includes a row for 15.12.020(D), which refers to 
“consumer quantities.” Should this be “consumer commodities” (as appears in 15.12.020)? We’ve 
left this as is for now; please let us know if it needs to change. 

This should read “consumer commodities”.  

2.       Section 10: 5.04.140(B)  refers to “an offense punishable by a fine [of] $500.00…” We’ve added the 
word “of,” as shown, as appears in the other subsections of this section; but please let us know if this 
is incorrect. 

Please add “of” as noted. 

3.       Section 14: 6.08.130(A) reads, in part, “Any person…shall appear in court and [be] fined up to 
$500.00…” We’ve added the word “be,” as shown, but please let us know if this is incorrect. 

Please add “be” as noted. 

4.       Section 25: 10.06.030. The Offense/Fine Table includes a row for 10.09.050, Dragging objects 
prohibited. There seem to be no provisions regarding dragging objects in Title 10. Should this row be 
deleted? Also, the next two rows (which appear as 10.09.060 and 10.09.070 in the ordinance) have 
incorrect section numbers; we’ve changed these to 10.09.050 and 10.09.060, respectively, but please 
let us know if this is incorrect. 
 

Yes that line should be deleted and the numbers changed as indicated. 
 
Thank you very much for your help. I appreciate it! 
 

Have a good day, and best regards, 
 
Joni Eriksen, Editor 
Code Publishing Company 



 

 
 
 
 
 
 
 

Date: 09/27/2016 
 
To: Mayor and Borough Assembly 
From: William E. Seward, Borough Manager 
Re: Manager’s Report 

 

FACILITIES/PUBLIC WORKS 

 Began picking up Junk Vehicles and processing for disposal 
 Cleaning up park on Third and Main 
 Moving rock sculptures for Museum 
 Cleaning up shop yard for winter snow storage 
 Working with the Police department to install security cameras at the Library 
 Changing borough vehicles over to winter tires 

 
HARBOR 

 

 Preparing all annual moorage, and related bills, for 1 Oct mailing. 
 Power washing floats before water is turned off. 
 Starting to receive winter moorage customers. 
 Negotiating a contract with R&M Consultants for Lutak conceptual designs. 

POOL 
 

 Swim team started practicing after school Monday through Thursday 

WATER/SEWER 
 

 Lily Lake is running at full capacity 
 Continuing to see an increase in shutoffs for people leaving for the winter 
 Evaluating sewer line issues on Beach Rd 

POLICE 
 Charges have been filed related to the September 5th and 15th Burglary of the Haines Borough Public 

Library ‐ The suspect in the case is cooperating in the investigation and has returned all items taken. 

 Working currently to complete a USDA grant application for updated radios (Grant is 50K with a 25% 
payback) ‐ radios have recently been identified as a high priority in support of good communication and 
officer safety 

 50 % complete with 2015 Uniform Crime Report (UCR) this data is provided to the state and FBI 

 

 

 

 

Report 
from the  

Borough Manager 
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LANDS 

Assessing 

   Dean is out of the office until September 29.   

Planning & Zoning 

 Processed four land use permits, three site visits. 
 Assigning addresses to parcels without, which is currently holding up NIX 
 Prepping for three planning workshops and Planning Commission meeting Oct. 10, which 

includes writing draft minutes, draft agenda with attached bill, finalizing Comp. Plan Action 
Plan Schedule of Revisions, Ord. 16.01.429, Coastal Management revision recommendations, 
report on Bear Tracts / FAA ROW, and a consistency review / conditional use permit for a 
yurt. 

 Broadband grants and infrastructure plan research and AP&T meeting prep. 
 Updating Parcel Viewer: Acquiring imagery/basemap (current, entire Haines Borough, 

matching datum and projection of parcel layers); Adding layers (zoning, anadromous 
streams, floodplain, street names, others); Revising & completing addresses for parcels; 
Adding columns for zone and address in parcel data file layer.  

 Property descriptions for Facilities & Borough wireless project. 
 Revisions to approved Heli-ski map. 

 

LIBRARY 

 The 4th annual Cultural Exchange – a two day event of speakers, storytellers, traditional 
foods, dance, and art and carving demonstrations – is scheduled for October 3-4.  Guest 
presenters are traveling from Tagish, Whitehorse, Haines Junction, Juneau and Seattle.  
Special guest presenters are Dr. Norma Shorty of Juneau, who will talk about clan histories 
and Sondra Simone, an author, artist, teacher, and musician whose most recent children’s 
book is Killer Whale Eyes. The complete schedule will be available by Friday, September 23. 

 September is library card sign-up month. The kindergarten class visited the library.  The 
students were excited to receive their very own library cards. 

 Jessie Morgan, Erik Stevens, and Patricia Brown will be attending the International 
Association of Tribal Archives, Libraries, and Museums conference October 10-13. Their travel 
and expenses are covered by scholarships and grants. 

 There were 10,825 visits to the library in August. 

 



   Haines Borough Permanent Fund
    Summary of Principal & Earnings Reserve Balances

As of 06/30/16

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16

Beginning Principal Balance 5,798,593   5,988,014   6,111,766   6,213,629   6,304,762       6,449,772       7,013,115       7,228,020       
Add

Transfer from Land Sales/LID -                   -                   -                   -                   -                       417,148          93,344             5,981               
Inflation Proofing 189,421      123,752      101,863      91,133        145,010          146,195          121,561           89,590             

Ending Principal Balance 5,988,014   6,111,766   6,213,629   6,304,762   6,449,772       7,013,115       7,228,020       7,323,590       

Beginning Earnings Reserve Balance 418,339      418,697      838,984      1,237,608   1,313,886       1,389,719       1,665,407       1,451,053       
Add

Earnings/Change in Value 208,532      564,262      661,714      328,899      382,364          593,987          197,426           287,301           
Less

Inflation Proofing (189,421)     (123,752)     (101,863)     (91,133)       (145,010)         (146,195)         (121,561)         (89,590)            
Expenses (18,754)       (20,223)       (21,227)       (21,488)       (21,521)           (22,105)           (23,219)            (22,883)            
Transfer to General Fund -                   -                   (140,000)     (140,000)     (140,000)         (150,000)         (267,000)         (281,000)         

Ending Earnings Reserve Balance 418,697      838,984      1,237,608   1,313,886   1,389,719       1,665,407       1,451,053       1,344,881       

Total Fund Balance 6,406,711   6,950,750   7,451,238   7,618,648   7,839,492       8,678,522       8,679,073       8,668,472       
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Chilkat Center for the Arts 
A Community Facility Operated by the Haines Borough 

(907) 766-3573 
facsimile (907) 766-3574  

E-mail business@khns.org 
 

 Facility Administration Report 
August 2016 

 
 
 
Usage:    
 
Summer months still slow with most of the regular classes on hiatus or partial hiatus. 
Including the Strength and Stretch, Morning Muscles, Jujutsu and Yoga down to one class only. 
Tai Chi kept rolling on but our bread and butter this month was from the Haines Arts Council’s concert 
with The Bills, the Primary Election for the State of Alaska and the Dept of Forestry public meeting. 
St Michael’s is a dependable weekly meeting place. 
 
Everything going well, September should pick up with some classes and then in October, back to 
normal. 
 
 

 
 
 
 

    Submitted by Facilities Manager, Kay Clements, for August 2016 
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Chilkat Center for the Arts
8/31/2016

Contact Function Participants Amount

Dance Studio
Chorus Bishop HIATUS FOR SUMMER 0 $0.00
Marilyn Harrold Tai Chi 67 $195.00

Lobby
Well and Fit - Marnie Hartmann HIATUS FOR SUMMER 0 $0.00
St Michael's - Anne Boyce Sunday Services 75 $300.00
Well and Fit - Judy Ewald HIATUS FOR SUMMER 0 $0.00
Mandy Ramsey Yoga 43 $45.00
Department of Forestry Public Meeting 8-24 30 $75.00
State of Alaska Primary Election 600 $100.00

( to be billed by borough)

Conference Room
FCCA Board Meeting 8 n/c

Auditorium/ Basement
Haines Arts Council The Bills 200 $350.00

MISC
Chairs Starvin Marvin $25.00

August Totals 1023 $1,090.00
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1. CALL TO ORDER/PLEDGE TO THE FLAG – Chairman Goldberg called the meeting to 
order at 6:35 p.m. in Assembly Chambers and led the pledge to the flag. 

2. ROLL CALL – Present: Chairman Rob Goldberg, and Commissioners Lee Heinmiller, 
Don Turner III, Heather Lende and Rob Miller.  Larry Geise and Brenda Josephson 
absent. 

Staff Present: Bill Seward, Manager; Jan Hill, Mayor; Kathryn Friedle, Interim Planning 
and Zoning Technician; and Holly Smith, Planner.  

Also Present: Diana Lapham/Liaison, Paul Nelson, Michael Case, Margaret Friedenauer, 
Sue & Don Braaten, Dave Long, Bruce Smith, Karen & Don Hess, Kent Dobbins, Glenda 
Gilbert, and Emily Files. 

3. APPROVAL OF AGENDA 

Motion: Heinmiller moved to “approve the agenda.” Lende seconded it. The motion carried 
unanimously. 

4. APPROVAL OF MINUTES – July 7, 2016 Regular Meeting Minutes. 

Motion: Turner moved to “approve the July 7, 2016 minutes as amended,” and Heinmiller 
seconded it. The motion carried unanimously. 

5. PUBLIC COMMENTS—None  

6. CHAIRMAN’S REPORT—Goldberg introduced the Borough’s new Planner, Holly Smith 

7. STAFF REPORTS  

A. Planning & Zoning Staff Report—Friedle reported on several land use permits issued 

8. PUBLIC HEARINGS 

A. Sue & Otto (Don) Braaten—Vacation Purchase/Lease/ROW Easement Petition—
Action Item  

Goldberg opened the public hearing at 6:39 p.m. 

Sue Braaten described the problem of the 100’ ROW and 60’ ROW on FAA Road and 
how it changes to 30” above the Braaten property, with one corner of their property in 
the ROW.  Sue suggested the Borough swap corners with the Braatens. 

Dave Long discussed ROW problem, discrepancies in previous surveys & plats done, 
and problem with BIA water line on the now Bear Trails Subdivision. 

Bruce Smith expressed his concern of the utilities, particularly the sewer line, on FAA 
Road and suggested the Braatens’ lease the ROW section.  

Goldberg closed the public hearing at 7:20 p.m. 

Haines Borough 
Planning Commission Meeting 

August 11, 2016 
MINUTES  Approved 
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After discussion, the Commission agreed to follow the Manager’s recommendation.  
They would also like the Borough staff to research the ROW width along FAA Road, as 
different plats show different widths.  In some place the width is 60’, in others 100’, and 
in others 30’.  The Commission suspects that a mistake was made years ago and 
copied in subsequent plats.  Another issue is the 50’ easement on the edge of the 
Braaten’s property that goes to the Bear Trails Subdivision.  Is the easement just on the 
Braaten’s side of the property line, or is it on both side of the line? 

Motion: Turner moved to “follow the Manager’s recommendation and recommend that 
the Braatens be allowed to purchase part of the Borough ROW along FAA Road,” and 
Lende seconded.  Motion passed unanimously, 5-0 with 2 absent. 

9. UNFINISHED BUSINESS—None 
 

10. NEW BUSINESS  

A. Historic District/Building Review—None 

B. Haines Borough Code Amendments 

1. Allowing Accessory Apartments in Light Industrial/Commerical Zone—
Discussion Item—Karen Hess discussed their plan to shut down and 
remove the car wash, and to build apartments at the same location, with no 
change in current businesses located on each side. The Commission 
discussed zoning regulations and noise level in that area.  The Commission 
did not take action on this topic.  The discussion centered around residential 
uses and industrial uses being incompatible.  Changing the Code to allow 
more residential uses in the LIC zone is not a good idea at this time. 

Motion: No action taken—no change in code. 

2. Reviewing Haines Coastal Zone Management Plan in Chapter 18.110 – 
Action Item—Goldberg read and discussed the Haines Borough Attorney’s 
memorandum in regards to the State repeal of all ordinances related to the 
Coastal Zone Mgt. Plan (CZMP) in 2011.  After discussion, the Commission 
decided to deal with the Code revisions regarding the Coastal Management 
Plan separately from the review of public projects.  A workshop will be 
scheduled for November to extract what they think is valuable from the plan 
and inset it into Code as per the recommendation from the Borough attorney.  
The Commissioners felt that if the plan were eliminated it might be more 
difficult to put parts of it into Code. 

Motion: Goldberg moved to “not change anything in Code regarding the Haines 
Coastal Management Plan at this time.  However, the Commission would like the 
portion of the proposed ordinance that deals with the Commission’s review of the 
Borough projects to go to the Assembly.” Heinmiller seconded the motion and 
motion passed unanimously 5-0 with 2 absent. 

C. Project Updates—None  

D. Other New Business 
1. Right-of-Way for Roads in Rainbow Acres III Subdivision – Action Item—

Kent Dobbins discussed the problem of a neighbor’s cabin in the ROW, road 
maintenance, and lot-line identification.  Bill Seward discussed his tour of the 
area with Kathryn Friedle, notification of property owners for possible 
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variances and code enforcement, financial problems with getting a scrap 
barge to Haines, and the on-going civil matter.  

 Motion: No action taken—civil matter that will be handled by the Borough 
Manager. 

11. COMMISSION COMMENTS—None 

12. CORRESPONDENCE 

13. SET MEETING DATES 

A.  Regular Meeting — Thursday, September 8, 2016 6:30 p.m. 

14. ADJOURNMENT– 9:00 p.m.   
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Julie Cozzi

From: Rob Goldberg <artstudioalaska@yahoo.com>
Sent: Friday, September 09, 2016 1:03 PM
To: Holly Smith; Julie Cozzi
Cc: Rob Goldberg
Subject: PC Sept Meeting Summary

Hi Holly and Julie, 
 
 
Here is the meeting summary for Sept. 8: 
 
 
 
10 D 2 - Land Use Permit: Portage Cove Harbor Expansion 
 
 
Many people were in attendance, and Borough Manager Bill Seward and Facilities 
Director Brad Ryan were there to answer questions.  Topics of discussion included future 
funding for floats and slips, moving Lookout Park, the Sportfish ramp, the steel wave 
barrier, and future uses of the newly created uplands area.   
 
 
 
Future Funding - Concerns were expressed that the existing funds would only pay to 
build the wave barrier and fill the uplands area, and that future maintenance cost could 
be high.  Manager Seward said that grant funds were being used to build the first phase, 
and that additional funding would be sought from the federal government to complete 
the project.  He said it is not uncommon for projects to proceed with partial funding in 
place.  Concerns were raised that the harbor would operate at a deficit, but it was 
pointed out that none of the services the borough provides pays for itself with user 
fees.  It was suggested that the Borough change the Charter wording about enterprise 
funds, and that a cost-benefit analysis of the project be done.   
 
 
 
Lookout Park - There was general agreement that moving Lookout Park to a place at the 
southeast corner of the new uplands area is a good idea.  Brad Ryan said that funding 
was available to do this.   
 
 
 
Sportfish Ramp - The Alaska Dept. of Fish and Game is willing to put up $3 to 5 million 
for the sportfish ramp.  There are parking requirements that come along with this grant, 
and these requirements are dictating the size of the uplands parking area.   
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Wave Barrier - There was discussion about the harbor substrate being too soft to allow 
the extension of the existing rubble mound breakwater.  The steel wave barrier is the 
only affordable option.  A question was asked about the possibility of 1% for the arts 
funding.  Decorative steel designs could be added to the top of the wave barrier to make 
it more attractive. 
 
 
Uplands Area - There was much discussion about future uses of this area, and how much 
should be used for parking, green space or parks.  It was decided that a workshop will 
be held soon with the Planning Commission, the Parks and Rec committee and the 
Harbor Aesthetics committee.  Date to be announced.   
 
 
 
At the end of the discussion a motion was made to "Recommend to the Assembly or 
Manager that the bid opening be delayed 30 days."  The motion passed 5-1.  Manager 
Seward has extended the bid opening.   
 
 
 
 
 
10 B 1 - Temporary Use in the Commercial Zone - This issue is being addressed by a 
committee formed by Mayor Hill.  They will suggest revised Code language to the 
planning commission.  
 
 
 
10 D 1 - Classification of Borough lands for sale - A motion was made to "Classify Chilkat 
Acres Lots 35, 36 and 37 for sale as one lot, vacating the lot lines to create one larger 
parcel."  The motion passed 6-0. 
 
 
Rob Goldberg 
Planning Commission Chair 
  
Rob Goldberg and Donna Catotti   
Catotti and Goldberg Art Studio   
PO Box 1154 Haines, AK 99827 USA   
907-766-2707   
artstudioalaska.com 



Commerce	Committee	RECAP	
Sept.	15,	2016	–	6	p.m.	

	
Committee	in	attendance:	Mike	Case,	Tresham	Gregg,	Margaret	Friedenauer	
	
Public:	Diana	Lapham,	Jan	Hill,	Melissa	Aronsen	and	HFR	reps,	Sally	Garton	and	
CWS	reps,	Emily	Files	(KHNS),	John	Stang	(CVN),	Leslie	Ross,	Kyle	Grey,	Sean	
Gaffney,	Dan	Egolf,	and	others.	
	
Public	comment	on	any	non‐agenda	items:	none.	
	
New	Business:	

 Chilkoot	Tours	
This	item	is	a	hold	over	from	committee	business	in	2014.	Under	HBC	5.18.020	“The	
number	of	available	tour	permits,	other	than	the	number	of	permits	for	a	
commercial	ski	tour,	may	be	set	by	the	assembly	in	September	of	each	year	for	the	
following	year.”	This	committee	is	discussion	if	it	wants	to	make	a	recommendation	
to	set	the	number	of	tours	in	the	Chilkoot	Corridor	for	2017.	
Case:	Spoke	with	State	Parks	director	Mike	Eberhardt	who	said	there	is	not	an	
overload	of	commercial	use	in	the	Chilkoot	Corridor.	The	decision	on	whether	the	
area	is	overloaded	should	be	left	to	state	parks.	
Discussion	included:	How	permits	are	evaluated,	the	assembly	process	already	in	
place	to	review	new	permits,	Tour	Advisory	Board	is	discussing	Title	5	changes,	
whether	state	parks	effectively	manages	congestion	on	the	corridor	(state	parks	
only	recently	took	control	of	the	corridor	from	DOT	–	that	may	help	in	management	
of	congestion),	whether	the	borough	can	or	is	effectively	enforcing	permits	in	the	
corridor.	Some	discuss	that	even	non‐permitted	tour	operators	bring	commerce	to	
town.	Tour	operators	currently	file	season‐end	reports	with	DNR	detailing	number	
of	visitors	and	use	in	corridor.	But	borough	doesn’t	keep	metrics	on	use	–	no	way	to	
evaluate	use	or	impact	of	the	tours.	Or,	is	that	only	the	state	park’s	job?	Ross	and	
Gaffney	support	state	park’s	new	role	in	owning	the	road	and	providing	
management.	Tour	operators	present	(Egolf	and	Gaffney)	and	Ross	see	no	additional	
burden	on	operators	to	submit	same	documents	they	submit	to	state	to	the	borough.	
Those	documents	are	usually	submitted	in	November	or	by	year’s	end	to	DNR.	
	
COMMITTEE	RECOMMENDATION	TO	THE	ASSEMBLY:	(no	objection)	
This	committee	supports	TAB’s	work	and	look	forwards	to	its	recommendations	for	
Title	5	code	changes.	However,	we	recommend	the	borough	immediately	
(beginning	this	season)	require	tour	operators	to	submit	the	same	paperwork	
they	submit	to	DNR	to	the	borough.	This	will	help	the	borough	understand	use	
and	build	baselines	to	evaluate	future	increased	or	decreased	use.	
	
Committee	would	also	light	to	highlight	enforcement	issue:	Is	this	an	issue	on	
the	borough	level?	This	committee	would	like	to	find	out	from	borough	staff	‐	is	
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enforcement	of	permits	the	borough	or	state	park’s	role?	Or	both?	If	borough	issues	
permits,	how	do	we	effectively	enforce	operators	who	don’t	have	a	permit?	
	
	
	
New	Business:	

 Solid	Waste	Management	
Lapham	notes	this	issue	is	not	borough	driven,	but	a	holdover	issue	from	previous	
commerce	committees.	
	
Discussion:	Garton	of	CWS	talked	about	current	operations	of	CWS.	Concerns	about	
solid	waste	include	cost	of	disposal	for	low	income	families	and	illegal	dumping.	
CWS	is	working	to	keep	costs	down,	plans	on	installing	new	equipment.	Believes	the	
only	way	a	comprehensive	solid	waste	plan	would	work	in	Haines	is	if	there	is	full	
community	participation.	A	division	of	permits,	as	there	was	previously	in	town,	is	
not	feasible.	Case	discusses	idea	that	if	people	are	given	an	option	to	participation	in	
management,	there	will	still	be	people	who	take	path	of	least	resistance	and	
cheapest	route	(illegal	dumping	or	stockpiling.)	Aronson	discussion	the	culture	of	
recycling	in	Haines	and	attitude	of	many	that	individuals/community	should	take	
care	of	own	waste.	Discussion	about	pros	and	cons	of	a	property	tax	or	sales	tax	to	
cover	a	waste	management	plan	for	community.	Establishment	of	working	group	
has	wide	support	among	committee	and	audience.	
	
COMMITTEE	RECOMMENDATION	TO	THE	ASSEMBLY:	(no	objection)	
Create	a	solid	waste	working	group	to	report	back	to	the	commerce	committee	no	
later	than	February	1st,	2017	with	recommendations.	This	committee	is	specifically	
interested	in	recommendations	surrounding:	Borough‐wide	service	and	compliance,	
how	to	pay	for	it,	reducing	waste	options,	recycling	and	education.	
	
Public	comment	–	Egolf	–	just	as	a	working	group	may	help	with	address	solid	
waste,	a	working	group	to	discuss	Chilkoot	Corridor	management	and	congestions	
may	be	helpful.	
	
MOTION:	Case	moves	to	adjourn.	Gregg	seconds.	Meeting	adjourned	at	7:30	p.m.	
	
Submitted	by	Margaret	Friedenauer	
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16-682
 9/27/16

to the Borough - Classify for Sale

Borough Clerk/Deputy Lands Manager

Administration & Lands-Assessment

9/9/16

1. Ordinance 16-09-444 - Draft
2. Planning Commission Recommendation
3. Maps Showing Property Location
4. Court Deed
5. HBC 3.74.220 and HBC 14.20.040

Motion: Introduce Ordinance 16-09-444 and set a first public hearing for 10/11/16 and a second public hearing for
10/25/16.

Cost of Advertising  n/a Properties Back on the Tax Roll

Page 60; Goal 5 Page 199

Two properties recently went through the foreclosure process and the court has conveyed all rights, titles, and interest
to the Haines Borough. HBC 3.74.220 requires the borough assembly to determine by ordinance whether foreclosed
property deeded to the borough should be retained for a public purpose or sold. HBC 14.20.040 says the assembly
may classify lands for sale with the advice of the planning commission. During a public meeting on 9/8/16, the
planning commission considered the properties and made the decision to recommend they be sold.

In addition, the planning commission recommends that if the properties are classified for sale they be converted to
one single larger parcel by vacating the lot lines prior to being put on the market. This may make these very remote
properties more desirable to potential buyers.

n/a

9/27/16

Foreclosed Properties Recently Deeded
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HAINES BOROUGH, ALASKA 
ORDINANCE No. 16-09-444 

 
An Ordinance of the Haines Borough determining whether recently foreclosed 
properties deeded to the borough shall be retained for a public purpose or sold. 

 
WHEREAS, delinquent property tax liens resulted in foreclosure of the following parcels within 
the Haines Borough (First Judicial District, State of Alaska): 

B-CKA-OB-3500 - Chilkat Acres (USS 1390), Block B, Lot 35, Juneau Recording District 
(0.09 Acres) (Ray March, last owner of record); and 

B-CKA-OB-3600 - Chilkat Acres (USS 1390), Block B, Lots 36 & 37, Juneau Recording 
District (0.1872 Acres) (Peyton March Estate, c/o Ray March, last owner of Record); and 

WHEREAS, on August 18, 2016, the Court of the State of Alaska issued a judgment finalizing the 
foreclosure and conveying all rights, titles, and interest in the real property by “clerk’s deed” to 
the Haines Borough; and 

WHEREAS, the parcels are now Haines Borough property, and HBC 14.20.040 provides that 
borough lands may be classified for sale by the assembly with the advice of the planning 
commission to discuss any such classification and designation before  making any 
recommendations to the assembly; and 

WHEREAS, following discussion of the parcels during a public meeting on September 8, 2016, 
the planning commission decided to recommend the parcels be sold; and 

WHEREAS, HBC 3.74.220 requires the borough assembly determine by ordinance whether 
foreclosed property deeded to the borough shall be retained for a public purpose; and 

WHEREAS, foreclosed properties conveyed to the borough and not required for a public purpose 
may be sold provided the borough assembly, by ordinance, determines that a public need for the 
properties does not exist, 

NOW, THEREFORE BE IT RESOLVED the Haines Borough Assembly determines the 
aforementioned parcels are not required for a public purpose and may be sold according to HBC 
14.20. 

 Section 1.  Classification.  This ordinance is a non-code ordinance. 

 Section 2.  Severability.  If any provision of this ordinance or any application thereof to 
 any person or circumstance is held to be invalid, the remainder of this ordinance and 
 the application to other persons or circumstances shall not be affected thereby. 

 Section 3.  Effective Date.  This ordinance shall become effective immediately upon 
 adoption. 

 Section 4.  Purpose.  To determine whether foreclosed properties deeded to the borough 
 shall be retained for a public purpose. 

Adopted by a duly-constituted quorum of the Haines Borough Assembly on this ___ day of 
_________, 2016. 
 

     ____________________________ 
Attest:       Janice Hill, Mayor  
 
________________________________ 
Julie Cozzi, MMC, Borough Clerk 
 
Date Introduced:   09/27/16 
Date of First Public Hearing: __/__/__ 
Date of Second Public Hearing: __/__/__  

Draft 

 



Haines Borough 
BOROUGH ASSEMBLY 

ACTION REQUEST 
 

 
 
DATE:    9/8/2016 
 
TO:    Borough Assembly 
 
FROM:   Planning Commission 
 
COMMISSION ACTION:       
A motion was made to "Classify Chilkat Acres Lots 35, 36 and 37 for sale as 
one lot, vacating the lot lines to create one larger parcel."  The motion passed 
6-0. 
 
RATIONALE:   
These lots, located on the southern end of Excursion Inlet near Homestead 
Creek, were foreclosed in August. Due to the strange layout of parcels in this 
remote area, the Planning Commission recognized that sale might be easier if 
the lots were sold as one parcel. 

 

 
COMMISSION REQUEST:   
The planning commission recognizes it is the borough assembly that classifies 
borough properties for sale with the advice of the commission.  It is 
recommended the assembly classify these particular properties for sale. 
However, before they are actually put on the market, the commission 
recommends converting them into one single parcel by vacating the lot lines in 
order to make a more desirable property.  
 
 
SUBMITTED BY    
  

Holly Smith, Borough Planner       





Sources: Esri, DeLorme, USGS, NPS, Sources: Esri, USGS, NOAA

Homestead Creek

Sources: Esri, DeLorme, USGS, NPS, Esri, HERE, DeLorme, MapmyIndia, © OpenStreetMap contributors, and the GIS user community
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HBC 3.74.220 Disposition and sale of foreclosed property. 

A. The borough shall determine by ordinance whether foreclosed property deeded to the borough 
shall be retained for a public purpose. The ordinance shall contain the legal description of the 
property, the address or a general description of the property sufficient to provide the public with 
notice of its location, and the name of the last record owner of the property as the name appears 
on the assessment rolls. 

B. Tax-foreclosed property conveyed to the borough by tax foreclosure and not required for a 
public purpose may be sold. Before the sale of tax-foreclosed property held for a public purpose, 
the borough, by ordinance, shall determine that a public need does not exist. The ordinance shall 
contain the information required under subsection (A) of this section. 

C. The assessor shall send a copy of the published notice of hearing of an ordinance to consider a 
determination required under subsections (A) or (B) of this section by certified mail to the 
former record owner of the property that is the subject of the ordinance. The notice shall be 
mailed within five days after its first publication and shall be sufficient if mailed to the last 
record owner of the property as the name appears on the assessment rolls. 

D. The provisions of subsection (C) of this section do not apply with respect to property that has 
been held by the borough for a period of more than 10 years after the close of the redemption 
period. 

3.74.230 Repurchase by record owner. 

A. The record owner at the time of tax foreclosure of property acquired by the borough, or the 
assigns of that record owner, may, within 10 years and before the sale or contract of sale of the 
tax-foreclosed property by the borough, repurchase the property. The borough shall sell the 
property to the record owner or assigns for the full amount applicable to the property under the 
judgment and decree, plus: 

1. Interest at the rate established in HBC 3.74.040(A), from the date of entry of the judgment of 
foreclosure to the date of repurchase; 

2. Delinquent taxes assessed and levied as though it had continued in private ownership; and 

3. Costs of foreclosure and sale. 

B. After adoption of an ordinance providing for the retention of tax-foreclosed property by the 
borough for a public purpose, the right of the former record owner under subsection (A) of this 
section to repurchase the property ceases. 

3.74.240 Proceeds of tax sale. 

A. If foreclosed property lies within the townsite service area, on the sale of such property, the 
borough shall divide the proceeds less cost of collection between the borough general fund and 



the townsite service area fund having unpaid taxes against the property. The division shall be in 
proportion to the respective municipal taxes against the property at the time of foreclosure. 

B. If tax-foreclosed property that has been held by the borough for less than 10 years after the 
close of the redemption period and never designated for a public purpose is sold at a tax-
foreclosure sale, the former record owner is entitled to the portion of the proceeds of the sale that 
exceeds the amount of unpaid taxes, penalties, interest, and costs to the borough of foreclosing 
and selling the property, and the amount equal to taxes that would have been assessed and levied 
after foreclosure if the property had continued in private ownership. If the proceeds of the sale of 
tax-foreclosed property exceed the total of unpaid and delinquent taxes, penalty, interest, and 
costs, the borough shall provide the former owner of the property written notice advising of the 
amount of the excess and the manner in which a claim for the balance of the proceeds may be 
submitted. Notice is sufficient under this subsection if mailed to the former record owner at the 
last address of record of the former record owner. On presentation of a proper claim, the borough 
shall remit the excess to the former record owner. A claim for the excess filed after six months of 
the date of sale is forever barred. 

 



14.20.040 Classification of lands for sale. 

A. Borough lands may be classified for sale by the assembly with the advice of the planning 
commission. 

B. No land which the borough owns or has an interest in shall be sold until it has first been 
classified for sale and a use designated. 

C. The assembly may require that there be no use of any land, or interest in land, other than 
permitted by its designation, unless the written approval of the assembly is obtained. 

D. Public meetings shall be held by the planning commission to discuss any such classification 
and designation before making any recommendation to the assembly. All adjacent property 
owners of the parcel to be classified shall be notified, in writing, of the public meetings. 

E. Designation of a use of any land shall not conflict with any existing valid zoning regulations 
and shall be in keeping with the borough comprehensive plan. 

F. The borough does not warrant by its classification, designation or sale of land that the land is 
suited for the use authorized under said classification, designation or sale and no guaranty is 
given or implied that it shall be profitable to employ the land to said use. 
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HAINES BOROUGH 
HAINES, ALASKA 

PUBLIC NOTICE 
 
 

Seeking Letters of Interest for Appointment to… 
 

CODE REVIEW COMMISSION 

 
 

Mayor Jan Hill is looking for Haines Borough residents from diverse backgrounds willing to donate 
their time, talent and energy to serve on the newly-created Code Review Commission.  This new 
seven-member advisory board was established by Ordinance 16-05-435 for the purpose of reviewing 
and recommending changes to the Haines Borough Code.  

These are mayor-appointed positions. If you are interested in being considered, please submit ASAP 
either a letter of interest or the appointment application form available on the Borough’s website or 
from the Borough Clerk. Resumes or a detailed description of qualifications are strongly encouraged. 
You must be a Haines Borough resident as defined in HBC 2.60.020.  The mayor hopes to make 
the appointments no later than the September 13, 2016 assembly meeting. Submit applications 
directly to: 

Borough Clerk’s Office 
Haines Borough 

P.O. Box 1209 or 103 Third Ave. S. 
907-766-2231 ext.31 or 36 

jcozzi@haines.ak.us or kkielsmeier@haines.ak.us 
www.hainesalaska.gov 

(Note: Travel assistance funds are available for advisory board members traveling more than 10 miles one way to 
attend regular meetings.) 

 
 

Re-Posted: 8/17/16 
Julie Cozzi, MMC, Borough Clerk 
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16-683
9/27/16

Boy Scout Troop 173 (Elim Church)

Borough Clerk

Administration

9/9/16

1. Application for sales tax exemption from Boy Scout
Troop 173 (Elim Church in Minnesota)

Motion: Approve the request from Boy Scout Troop 173 (Elim Church) for sales tax exemption status, and authorize
the borough clerk to issue an exemption certificate.

0 0 Loss of Sales Tax Revenue

Elim Church in Minnesota (Boy Scout Troop 173), a 501(c)3 organization, applied for sales tax exemption status as
allowed by HBC 3.80.050(13). On 9/13/16, the assembly approved exemption status for two other Boy Scout troops.

This organization's major purchase in the borough is the guide service and scout camping facilities from Alaska
Mountain Guides (AMG). AMG has taken on some of the administrative burden for the Great Alaska Council High
Adventure scout camp. The groups from the lower-48 come through AMG but the money is remitted to the Council.

0

9/27/16

Sales Tax Exemption Application from
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HAlNES BOROUGH·, ALASKA 
P.O. BOX 1209 
HAI NES, AK 99827 
(907)766-2231 * FAX(907) 766-271(i 

APPLIC ATION FOR SALES TAX EXEMPTlOl\' CERTIFIC ATE 
1-I.<\INES BOROGGH 

THE FOLLOW! :\G ORGAN! ZATION: --~'-f~:£.d-.JL<> o/2-I . 7 yfi" ;,· W\. c lr. i£ "'""" /,. 

a non-profit corporation, organi zed under the la1.vs of the State or ./1L!5..~~-e..2(! ("'"!:.-i.---::__. 
hereby applies for a Sales Tax [ :\emption Certi!icalc in the Haines Borough. As a representati ve of the 
organization, I herehy cct1ify : h~H J am famil iar \.Vith said corporation. t~ull it is org<mizcd exclusi vely for 
religious, education or charitab le purposes, and that the_;itnwi ng information is tn;y and correct. 

I -1.5/f I ~let /lfcf_1)"'-~ Tt I /1/ 
Local Adtlrcss of Oq;:llniz atit;n : . _.;.:7c f'( ./f.-c-t7. · CL::.;--,/!1>f~_.:f.3-:k..~'!L:Z_~---· 

Date of Incorporation: /_f:_ __ !_:~--------- Federal Employer I. D.#: _lj I.-:- J2 l_!_f.}_j / Y 
Describe the Org<lnizutions C urrent and/or Proposed Activity in the Borough and how the activity 
benefits th e community.(Plca.:;c provide specific examples, prOYiuc attachments if necessary): 

Activities with a local Haines company, Alaska Mountain Guides and 

Climbing School Inc. -- Ice Climbing, Whitewater Rafting, Sea 
Kayaking, visits to local museums and other activities that Alaska 

Mountain Guides offers based out of Haines. 
Attach n copy of the Bylaws or Articles of Incorporation. Also attach a copy of your letter of 501( c) 3, 
SO l ( c) .i, 50J(c ) S or 50 l (c) l'J exemption rrom the lntcmal Rcn 1uc Scn·icc. 

-~~~i;!.;~n le;::.ii~;-----Pt;z~~c: .. 1iAx'1- <2 j'=cv ? v __ _ 
T itle: T c 6J4 kf'e c I ( 
Phonc:_tz.. s-L- ,,-:;.e - c2 l cK fj 
Email: -··· :::r:p :? .f- ('v,? P fi!' &/(er;;' ( .. c~vtv'L 

** * ***• * **:~~: :~*=~ 8~: :~ * ~=**~= * ~:8 **** * * ~ * i: ~ * * ***** ** * ** *** * *~**~l :' * ** * *** ~ * =~** * * ** ** 
DECLINED BY T HE ASSEi\ll3LY ON: 
Reason: _________ _________ _ 

APPROVED BY THE ASSE i\ IBL Y ON. 

.. -·--···-·-· ·-·---
Haines Borough Mayo i· Assigned Sales Tnx Exemption Number 

Date: ------···-·-- .. ·----------
R t!V 6/8120 16 

RECEIVED 

SEP 0 7 2016 

Haines 8oroug!1 
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Sales and Use T 

Certificate of Exempt Status 
Exempt Organizations 

Boy Scout Troop #173 
23496 Oldfield Ave. No. 
Scandia MN 55073-9739 

Certificate number ES 36576 

Date Issued 09/23/97 

The organization above is exempt from sales and use tax tinder Minnesota law on 
purchases, rentais, and leases of merchandise and services to be used exclusively in the 
performance of charitable, religious or educational functions. For senior citizen groups, 
the merchandise must be used for pleasure, recreation, or other nonprofit functions of the 
group. This exemption does not apply to purchases of meals, lodging, waste 
collection and disposal services, or to purchas~ or leases of motor vehicles. (M.S. 
297A.25, subd.l6) 

Commissioner of Revenue 
by 

PI-~ 
P.R. Blaisdell, Supervisor 
Sales and Use Tax Division 

Questions? Call the MN Department of Revenue at (612) 296-6181 or toll-free 1-800-657-3777. TDD 
users, call the Minnesota Relay Service at (612) 297-5353 or 1-800-627-3529. Ask for (612) 296-6181. 

• • • •w ; 
· · · ~ 

ST-



Guidelines for Tax ID numbers for Units 
(In formation can also be found in the Calendar and Resource Guide) 

Under the Chartered Partner Concept, Charteri ng Organizations (churches, service clubs, and 
community organizations) ' 'own'' the Pack, Troop, Crew, Team, and Post units that are 
affiliated with the Boy Scouts of America's program. To establish an account with a local 
bank, individual units have two options for obtaini ng a tax ID number. 
I. They can use their Charter organizations Federal ID number 
2. Apply directly to the IRS for their own number by calling 1-866-816-2065 or going to the 

website at ww\-v.i rs.gov. If more help is required call65 1-254-9163. 
*****Units are not allowed to use the Northern Star Council tax ID number because 
transactions would be reportable to the IRS. Northern Star Counci l was assigned their 
number only for activities at Northern Star Council. ****** 

Sales tax exemption 

I. If the unit thinks they may already have one, they can check wi th the Scout Shop and 
they would be able to tell them. 

2. If they don't have one, they can use their charter partners or they can apply for their own. 
They can call 65 1-296-6181 or 1-800-657-3777. Another option is to go to 
W\Nw.taxes.state.mn.us/ and print off the Application for Certificate of Exempt Status­
Sales Tax (ST-16) 

1-1:\Accounting lnfo\Guidelines for Tax ID numbers for Units.doc 

PDF created with pdfFactory Pro trial version www.pdffactory.com 



O fllceof 
the ~ecrc~lory 

Evangelical Ltttheratl 
Church in America 
8765 West Hlgg'ns Rood • Cnlcago, Illinois 6063 H1198 • Internet: ~ocl!lelca.org 
Telep"lone 773 380.2800 or 800.638.3522 • T(jl(ifox 773.380.2977 

Elim Lutheran Church 
20971 Olinda Trail N 
Scandia, MN 55073 

[formerly Olinda and Oakhill} 

CERT/FICA TION OF FEDERAL INCOME TAX EXEMPTION 

The Internal Revenue Service (!RS) issued the ettached Group E:<cmption Lette-rs (dated 
AprilS and July 13, 1988} to the Evangelical Lutheran Church in America (ELCA). In accordance 
with the terms of the April 5, 1988, letter, congregations affiliated with ELCA are eligible for 
inclusion in the ELCA's Group Exemption from Federal Income Tax. 

Elim lutheran Church, Ol inda and Oakhill, Scandia , Minnesota (ELCA congregation code 
03069; U.S. federal employer identification number 41-0718379) is listed on the official roster of 
congregations of the ELCA. 

Elim Lutheran Church was listed on page 212 of the Group Exemption List filed with the 
IRS by ELCA in November 1988. 

The inclusion of Elim Lutheran Church in the ELCA's Group Exemption List as described 
above establishes that this congregation is exempt from Federal lncor:ne Tax under Section 
501 (c)(3) of the Internal Revenue Code and is not a private foundation as defined in Code Section 
509(a). 

The four-digit Group Exemption Number 9386 (see attached July 13, 1988 letter) is the 
same for the ELCA, its synods, its congregations, and its related entities. The nine-digit Employer 
Identification Number is different for each synod, for each congregation, and for other employing 
entities. The nine-digit number is used, for example, when federal withholding and Social Security 
contributions are filed by the employer. 

This assignment of the four-digit group exemption number to the ELCA and its related 
entiiies does not change tile previously assigned Empioyer identification Number tilar synods, 
congregations and other organizations already have. 

February 9, 2000 

Attachments : April5, 1988, group excmptioll recognition teller 
July 13, 1988, IRS group exempt1on m.mber assignment letter 



Internal Revenue Service 

Distrtct 
Director 

Evangelical Lutheran Chu r c h 
In Ameri ca 

8765 ·West Higgins Road 
Chi cago , IL 60631 

Dear Applicant: 

Department of the Treasury 

Person to Contact : 
Peter J. Mazarakos, Jr. 

Telephone NumbP.r: 
(312) 886-12,8 

Refer Reply to: 
EO: 201:PJM 

Employer Identification Number: 
41-1568278 

Effective Date of Group 
Exemption Ruling: 

January 1, 1988 

Date: APR- fi 19PA 

We have considered your application f o r a group exemption letter 
recognizing your subordinates as exempt from Federal Income Tax 
as organizations of the type described in Section 501(c)(3) of 
the Internal Re venue Code. 

Our records shows that you were r ecognized as exempt from Federal 
Income Tax under Section 50l(c)(3) of the Code. Th e exemption 
letter remains in e ffe ct . 

Based on the information supplied, we recognize your named 
subordinates on the list you submitted as exempt from Federal 
Income Tax under Section 501(c)(3) of the Internal Revenue Code. 

Additionally, we have class ified the organizations you operate, 
supervise, or control, and whi c h are covered by your notificat ion 
to us as organizations that are not private f ound atio ns because 
they are organizations of the type described in Sections 
509(a)(1) 509(a)(2) or 509(a)(3) of the Code. 

Donors may deduct contributions to you and you r subordinates as 
provided in Section 170 of the Code . Bequests, legacies, 
devis es , tran sfe rs, or gifts to you or for your use are 
dedu ct ible for Fed era l Estate and Gift Tax purp oses if they meet 
the applicable provisions of Sectio n s 2055, 210 6 and 2522 of the 
Code. 

APR o 8 1988 

ELCA SECRETARY 
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Evangelical Lutheran Church In America 

You and your subordinates are not required to file Federal Income 
Tax Returns as long as a tax-exempt sta•us is maintained. But 
under Section 511 of the Code, an organization is subject to tax 
on its unrelated business taxable income. If you or your 
subordinates are subject to the tax, you must file an income tax 
return Form 990-T, Exempt Organization Business Income Tax 
Return. 

You are not required to file Form 990, Return of Organization 
Exempt from Income Tax, if you meet the exception in Section 
6033(a) (2) (A) (1) of the Code. Your subordinates are also not 
required to file Form 990 if they qualify as churches or 
intergrated auxiliaries · of churches or otherwise meet the 
exceptions in s·ection 1.6033-2(g) of the Income Tax Regulations. 

As of January 1, 1984, you and your subordinates are liable for 
taxes under the Federal Insurance Contributions Act (social 
security taxes) on remuneration of $100 or more to each of your 
employees during a calendar year. You and your subordinates are 
not liable for the tax imposed under the Federal Unemployment Tax 
Act (FUTA), 

A church or a qualified church-controlled organization as defined 
in section 312l(w) (3) of the Code however, may elect to exclude 
the wages paid to employees (other than for services performed in 
~n unrelated trade or business) from social security taxes. This 
election must be made by filing Form 8274 by the day before the 
date your first quarterly employment tax return vould be due 
under · the revised law. If you or your subordinaes make this 
election, your employees who earn $100 or more during a calendar 
year become liable for the payment of self-employment tax under 
section 1402 on the wages that you pay them . Once having made 
this election, · you or your subordinates roay not revoke it. For­
further information regarding this election please contact your 
Key District Director. 
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Evangelical Lutheran Ch urch In America 

Each year, at least 90 days before th e end of your annual 
accounting period, please send the items listed below to the 
Internal Revenue Servi ce Center at the address shown below, 

1. A statement des crib ing any changes during the year in the 
purpose, character, or method of operation of your subordinates 1 

2 , A l ist showing the names, mailing addresses (in~luding Postal 
Zip Code), actual addressee if different, and employer 
identificaiton numbers of subordinate s that since your previous 
report: 

a. Changed name s and addresses1 
b. Were deleted from your roster, or 
c, Were added to your roster, 

3, For subordinates to oe added, attach: 

a, A statement that th e information on which your present 
group exemption letter is based applies to the new 
subordinates, 

b, A statement that ea c h has given you written 
authorization to add its name to the roster, 

c. A list of those to which the Service previou s ly issued 
exemption rulings or determination letters, 

d. A statement that none of the subordinates is a private 
foundation as defined in section 509(a) of the Code if 
the group exemption let~~r covers organizations 
described in Section 501 (c) (3) 1 

e. The street address of subordi nates where the mailing 
address is a P.O. Boxr and 

f. The informat ion required by Revenue Procedure 75-50, 
1975-2 c. B. 587 for each subordinate that is a school 
claiming exemption under section 50l(c) (3). Also 
include any other information necessary ~o establish 
that the school is complying with requirements of 
Revenue Ruling 71-447. 1971-2 c. B. 230. This is the 
same information r equ ired by Schedule A, Form 1023, 
Application for Recognition of Exemption Und er Section 
SOl( c ) (3) of the Internal Revenue Code. 
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Evangelical Lutheran Church In America 

4. If applicable, a statement that your group exemption roster 
did not change since your previous report. 

The above information should be sent, •Attention: En t ity 
Control Unit,• to the following address: 

Internal Revenue Ser vi ce Center 
Kansas City, Missouri 64999 

This determination does not apply to any of your subsidiaries 
organized and operated in a foreign country. 

We are e nclosi n g a copy of Re ven u e Pr oc edure 75-50. This se ts 
fort h gu id e lines and reco r dkeepi ng requirements for private 
schools recognized as exempt from Federal Income Tax under 
Section 50l(c ) {3) of the Code. You should advi-se those 
subordi nates that operate sc h ools of the require me nt of this 
procedure. 

The Service Center that processes your returns will send you a 
Group Exemption Number. You are required to include this number 
on each Form 990, Return of Organization Exempt from Income Tax 
and Form 990-T, Exempt Organization Business Inco me Tax Return . 
Please advise your subordinates of this requirement and provide 
them with the Grou~ Exemption Number. 

The prior group exemption letter s of the follo~ing subo r dinates 
are superseded: 

The American Lutheran Church, Lutheran Church in America, and 
Association of Evangelical Lutheran Churches. 

Please notify each of the above subordinates that their exemption 
letter is superseded. 

Sincerely yours, 

i4&J.~?s! .. 
District Directo r 



Internal Revenue Service 

Internal Revenue 
Service Center 

Midwest Region 
Kansas City, Missouri 

~ Evangelical Lutheran Church 
.In America 
&765 w. Higgins Rd. 
Chicago, Il. 60631 

Dear Officer or Trustee: 

Department or the Treasury 

2306 E. Bann ister Ad.,l<enses City, Mo. 64131 

PersontoContact: Ms. Martha Ala 

Telephone Number: (816) 926-5401 

RelerReplyto: Entity Control Unit 

Date : July 13, 1988 

Group Exemption Number: 9386 

The four-digit Group Exempti on Number (GEN) as shown above has been 
assigned to your organization. This number is not to be confused with 
the nine-digit Emp loyer Identification Number (EIN) previ ously assigned 
to your organization. 

Form 990 (Return of Organization Exempt fr om Income Tax) and in­
structions require each central or~anization and its subordinates to 
show their group exemption number (GEN) in Item G of Form 990 in ad­
dition to their EIN. 

Please advise any of your subordinates that are required to file 
an annual information return, Form 990, to place your group exemption 
number on their return. · 

If"you have any questions, please contact the person whose name 
and telephone number are shown above. 

Thank you for your help in this matter. 



Scandia 
Boy Scout Troop 

- ~·- _.._ 

173 ·--· .. - . - .. 

Sponsored by Elim Lutheran Church of Scandia, MN 

"A Scout is Loyal" 
Purpose, Aim, Bylaws and Policies 

Adopted January 10, 2012 
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PURPOSE OF THE BOY SCOUTS OF AMERICA 

The Boy Scouts of America exists to provide for boys an effective program designed to build 
character, train in the responsibilities of citizenship, and develop personal fitness. It thus helps 
in the development of strong American citizens who: 

Have a high degree of self-reliance 
Are physically, mentally, and emotionally fit , showing initiative, courage, and 
resourcefulness. 
Have clear and positive personal values. 
Have the desire and the skills to help others. 

• Understand the principles of America's social, economic, and governmental systems. 
Are proud of their American heritage and understand America's role in the world. 
Have a keen respect for the basic rights of all people. 
Are prepared to fulfill the responsibilities of participating in and giving leadership to 
American civic society and in the forums of the world. 
Know how to lead and know how to follow as appropriate in a given situation . 

The BSA accomplishes this by delivering its program in partnership with groups with compatible 
goals, including religious , educational, civic, fraternal, business, labor, and governmental 
bodies. 
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THE SCOUT OATH 
On my honor I will do my best 

To do my duty to God and my country , 
And to obey the Scout Law. 

To help other people at all times; 
And to keep myself physically strong, 
mentally awake, and morally stra ight. 

THE SCOUT MOTTO 
"Be Prepared" 

THE SCOUT SLOGAN 
"Do a good turn daily" 

THE SCOUT LAW 
A Scout is: 
Trustworthy 

Loyal 
Helpful 
Friendly 

Courteous 
Kind 

Obedient 
Cheerful 
Thrifty 
Brave 
Clean 

Reverent 
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THE AIM OF THE BOY SCOUT PROGRAM 

IDEALS 
The ideals of Scouting are spelling out in the Scout Oath, Motto, Slogan and Law. The Scout 
measures himself against these ideals and continually tries to improve. The goals are high , and 
as he reaches for them he has some control over what he becomes. 

A scout pays his own way. The program provides opportunity to participate in events that will 
help fund all expenses with a real feeling of accomplishment and self-reliance. 

PATROLS 
The patrol method gives Scouts an experience in group living and participation in citizenship. It 
places a certain amount of responsibility on scout shoulders and teaches boys how to accept it. 
The patrol method allows scouts to act in small groups where they easily can relate to each 
other. These small groups determine troop activities through their elected representatives. The 
representatives include the Patrol Leader and Assistant Patrol Leader in the Patrol and the 
Senior Patrol Leader and Assistant Senior Patrol Leader of the Troop, and occasionally, the 
Junior Assistant Scoutmaster. 

OUTDOORS 
Boy Scouting is designed to take place outdoors as much as possible. It is in the outdoors that 
Scouts share responsibilities and learn to live with each other. It is here that the skills and 
activities practiced at troop meetings come alive with purpose. 

"Camping is the great point in scouting which appeals to the boy, and the opportunity to teach 
him self reliance and resourcefulness, besides giving him health." 

Being close to nature helps scouts gain an appreciation for nature and man's place in it. The 
outdoors is the laboratory for scouts to learn ecology; and practice conservation of nature's 
resources. 

ADVANCEMENT 
Scouting provides a series of personal challenges with surmountable obstacles and steps to 
overcome through the advancement method. The scout plans his advancement and progresses 
at his own pace as he overcomes each challenge. The scout is rewarded for each achievement 
earned, which helps him gain self-confidence. Each step in the advancement process helps a 
boy grow in self-reliance, self assurance and his ability to help others. 

ADULT ASSOCIATION 
Boys learn from examples set by their adult leaders. Troop leadership may be male or female, 
and association with adults of high character is encouraged at this stage of a young man's 
development. By seeing what their adult leaders have achieved through leadership, service and 
citizenship , boys gain confidence in what may be possible for them to achieve as well. 

PERSONAL GROWTH 
As scouts plan their activities, and progress toward their goals, they experience personal 
growth. The "Good Turn" concept is a major part of the personal growth method of scouting. 
Boys grow as they participate in community service projects and do good turns for others. There 
may be no other device as successful in developing a basis for personal growth as the daily 
Good Turn. 
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Aims: 
Boy scouting works toward three aims: 

Moral strength and character. 
We may define this as what the boy is himself: his personal qualities, his values, and his 
outlook. 

Good citizenship. 
Used broadly, citizensh ip means the boy's relationship to others, particularly as a citizen 
in a participatory democracy. He comes to learn of his obligations to other people and to 
the society he lives in. 

• Physical, mental, and emotional fitness. 
Fitness includes the body (well-tuned and healthy), the mind (able to think and solve 
problems), and the emotions (self-control, courage, kindness , trustworthiness , and self­
respect). 

The methods are designed to accomplish these aims. Thus it is important that you know and 
use the methods of scouting. 

Uniforms: 
The Boy Scout uniform designates pride through identification that he is a member of his troop 
and the Boy Scouts of America. The Uniform makes everyone equal. It is only the success of 
the boy in the program that distinguishes him through his Rank achievement and his merit 
badges. His success in proper uniform and insignia distinguishes his success in the program. 

Adult (Parental) Involvement 
As the Troop grows and transitions scouts from year to year, so does the need for fresh adult 
(parental) involvement. Parent involvement will help in understanding the Boy Scout program 
and keep you as a parent in tune to your scout's responsibility to the Troop. If your child is a 
member of Troop 173, then you, as his parent or guardian, are also a member of Troop 173. 

The parent participation from both dads and moms is needed in all areas of the Troop and you 
are expected to choose the areas that most closely meet your time constraints, talents, and 
interests. Each family should commit to attending one campout during the year and/or filling one 
24 hour shift at Camp Tomahawk during summer camp. 

Our goal, as parents, is to help mold the lives of young men into strong, productive, responsible 
citizens. In the appendix is a list of all the opportunities for parent involvement. Each 
opportunity comes with supportive adult leaders and training when someone volunteers for duty. 
We are all in th is together. 

Please take time to participate in the program. Attend a Troop committee meeting and all 
parent meetings to understand how the program works and how you may support the program. 
It really does take YOU to make it succeed . 

Please encourage your scout and his peers to persevere and succeed in the program. You 
may be the key to their success in life. 
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TROOP 173 BYLAWS 

Article 1: Membership 
A. Troop membership shall be open to any boy who has completed the fifth grade, or is 

between 11 years of age but is not yet 18 years of age. 
B. Membership will be dependent on the payment of annual dues (paid at rechartering 

in December.) 
C. To be considered an active member in good standing, a Troop member must maintain 

registration with the Boy Scouts of America, attend at least 50% of the Troop activities, and 
have his annual dues paid. 
1. Any scout attending less than 50% of Troop activities within a 4 month period without 

prior approval of the scoutmaster shall be considered inactive. 
2. Any scout not paying his annual dues will be dropped from the Troop roster at 

rechartering. 
3. Dues paid will maintain membership for the duration of one year. 
4. Dues will cover registration with the BSA for one year, insurance, and optionally, a one 

year subscription to Boys Life magazine (Boys Life is optional, but one subscription per 
fami ly is highly recommended). 

5. Troop fees : The Troop raises much of its general operating funds with an annual 
spaghetti dinner fundraiser. Each boy is required to sell a minimum of $75 in spaghetti 
dinner tickets. 

Article II : Individual Scout Accounts 
A. Overview 

The Scout Law states that A Scout is Thrifty. Baden Powell said that "A Scout pays his own 
way." The required Personal Management merit badge provides guidance in appropriate 
money management. Troop 173 has established this Scout Account policy to support 
opportunities to learn wise and responsible financial management, and to provide boys with 
the confidence that comes from self-reliance. 

B. Description 
The troop establishes an individual account, called a Scout Account, for each scout. 

C. Purpose 
1. The purpose of the scout account is to provide funds to: 

I. Participate in troop events, camping, field trips, outings and high adventure 
camping which require funding, thereby reducing the out of pocket cost to the 
scout and his family. 

II. Encourage scout participation in troop fundraising events by providing a tangible , 
significant and attainable goal and reward for the scout. 

Ill. Encourage parents to help their scout participate in the full scouting experience 
by providing a means for family members to earn money for their scout's account 
by participating in troop fundraisers 

2. The scout account may not be used for purchase of equipment or any activities outside 
of scouting. Most camping equipment is owned and supplied by the troop. 

D. Funding 
Scout account funds come from Troop 173 fundraising events authorized by the troop 
committee. Fundraising events may be an official troop activity, or may be a committee-

Approved January I 0, 20 12 Page 5 



approved individual scout activity. Any fundraising activity or other funding of scout accounts 
must adhere to the official BSA standards for fundraising . 

E. Who the funds belong to 
1. The funds raised belong to the Charter Partner, which in this case is Elim Lutheran 

Church. They do not belong to the scout. 

2. Under no circumstances may a boy take cash out of his scout account. 

3. When a scout transfers to another troop, any balance in his scout account may be 
transferred to the new Troop in accordance with the Scout Account Policy. 

4. When a scout leaves the troop, either by aging out or becoming inactive, any balance in 
his scout account reverts to the troop's general fund to support the activities of the troop. 
The exception is if the departing scout has a brother in the troop, in which case he or his 
parents can designate that his scout account funds be transferred to the remaining 
scout. 

Article Ill: Troop Officers and Structure 
A. Composition of Troop Officers 

1. The officers of this Troop will be the Senior Patrol Leader, Assistant Senior Patrol 
Leaders, Patrol Leaders, Assistant Patrol Leaders, Troop Quartermaster, Instructor, 
Scribe, Librarian , Historian, Chaplain 's Aide, Troop Guide, Patrol Quartermasters, and 
Junior Assistant Scoutmaster. 

2. For job descriptions, see the Scout Handbook and the Jr. Leader Handbook. 
B. Troop officers must meet the following requirements: 

1. Junior Assistant Scoutmaster must be Life or higher rank. This is not a required officer 
position, but serves as assistant to the Scoutmaster. 

2. Senior Patrol Leader and Assistant Senior Patrol Leader must be First Class for One 
Year or Star or higher rank. 

3. Patrol Leaders and appointed positions must be 2nd Class, or higher rank, except for 
"New Scout" patrols. 

4. Must be an active member of Troop 173, in good standing, for 3 consecutive months 
prior to the election or appointment. 

C. Election and Appointment of Officers 
Senior Patrol Leader, Troop Quartermaster, Scribe, Librarian, Historian, Chaplain's Aide are 
elected by majority vote of troop (Roster Quorum of 50% of the Troop). Patrol Leaders, 
Assistant Patrol Leaders, and Patrol Quartermasters are elected by majority vote of each 
patrol. Junior Assistant Scoutmaster is appointed by the Scoutmaster. 

D. Officer Terms 
1. All The term of office for all leadership positions will be six months. 
2. Troop elections will be held in January and July with terms beginning February 1 and 

August 1. 
E. Officer Leadership Training 

Within one month of their election or appointment, the newly designated officers will 
participate in a Troop Leaders Workshop conducted by the current officers and adult leaders, 
and should attend any leader training offered by the area Scout office. 

F. Vacancies in Positions 
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If any office is vacated before the term of office is completed, except that of Senior Patrol 
Leader, the Senior Patrol Leader will appoint a replacement to serve for the remainder of that 
term -except for the Junior Assistant Scoutmaster, who is only appointed at the discretion of 
the Scoutmaster. 
1. If the office of Senior Patrol Leader should become vacant before the term of office is 

completed, the Assistant Senior Patrol Leader will assume the position and appoint a 
new assistant. 

G. Elected officers must perform the duties of their office and complete their term before 
obtaining advancement leadership credit. 

H. The general duties of the Senior Patrol Leader are as follows: 
1. Presides at all troop meetings, events, and activities. 

2. Chairs the Patrol Leaders Council. 
3. Reports monthly at the Troop Committee meeting with the SM 
4. Names and appoints the Assistant Senior Patrol Leaders, with consent of the 

Scoutmaster and Advancement chair. 
5. Assigns duties and responsibilities to other leaders. 
6. Makes decisions in the day-to-day operation of the Troop. 

I. The Troop will be organized into patrols. 
1. Each Patrol will select its own name, flag , patch and cheer. 
2. In the event that a patrol should fall under three active members, that patrol will be 

dissolved and its remaining active members absorbed by the other existing patrols as 
assigned by the Senior Patrol Leader, with the consent of the Scoutmaster. The one 
exception to this would be if the other patrols had in excess of five scouts and 
reassignment of several scouts could strengthen the smaller patrol without substantially 
weakening the other patrols. 

J. The Patrol Leaders Council (PLC) will be considered the governing body of the Troop, 
responsible for the decision making in the Troop, subject to approval of the Troop committee. 

1. The PLC will consist of the Senior Patrol Leader, all boy leaders, the Scoutmaster, 
Assistant Scoutmasters, and committee members by invitation. 

2. The voting members of the PLC shall consist of the Senior Patrol Leader, Assistant 
Senior Patrol Leader, and other elected or appointed boy leaders. 

3. The Senior Patrol Leader, Scoutmaster, and Troop Committee, reserves the right to veto 
a decision made during the PLC; however, anyone may petition a decision in writing and 
call for a reevaluation of a decision. 

4. All matters of business, projects, policies or decisions that concern or otherwise involve 
the Troop must come before the PLC. 

5. All meetings of the PLC are open to interested Troop members. 
6. The PLC will make decisions not treated in these policies, subject to the approval of the 

Troop committee. 
7. The PLC meets on the second Monday of each month. 
8. The Scoutmaster, Troop committee, Senior Patrol Leader or a two/thirds (213) vote of the 

Troop may call the PLC into special session. 
I. The Troop committee is responsible for making financial records available to the 

PLC and assisting the PLC with the Troop budget. The PLC cannot allocate 
funds, but may request that funds be used for a specific purpose. 
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II. Any decision of the PLC must be passed by majority vote of attending members 
and be approved by the Troop committee. Attendance must consist of at least 
50% of the members of the PLC for any vote to be taken. 

Ill. The PLC may elect to activate committees composed of members from each 
patrol for any designated purpose including, but not limited to , Activities, 
Advancement, Ceremonies, Programs, and Publications. 

IV. The PLC will develop an annual plan in May and submit it to the Troop committee 
for approval. This plan will include campouts and trips. 

Article IV: Activities and Meetings 
1. The troop wi ll usually meet three times a month. 

1. Troop meetings will be held on Mondays, and will begin promptly at 7:00p.m. 
and will end by 8:30p.m. Generally the following schedu le will be held: 

I. The first Monday will be open to allow for fill in to complete activities from 
the previous month or to plan for the upcoming month's meetings. 

II. The second Monday will be the Patrol Leader Council. 
Ill. The first Tuesday after the second Monday will be the Troop Committee 

Meeting (Attended by the Senior Patrol Leader, or his designate, and the 
Scoutmaster). 

IV. The third Monday will be a Troop Meeting. 
V. The fourth Monday will be an activity, merit badge, or skill learning 

meeting (may be on a different day of the month). 
2. The Troop will schedule an outdoor activity at least six times annually. 
3. Patrol meetings will be integrated into Troop meetings, however, patrols may 

meet separately if they so choose. 
4. Meetings will be held throughout the duration of the year. The Charter year 

begins March 1, and ends February 28 of the following year. 
5. The Troop holds Courts of Honor quarterly and no less then three times each 

year. 

Article V: Advancement 
A. The Troop will provide scouts with a list of counselors for all merit badges. 
B. When a Scout has completed all of the requirements for rank Tenderfoot through Life, his 
progress is reviewed in three steps: Complete requirements, Scout Master Conference and 
Adult Leader Board of Review: 
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1. Complete Requirements for Rank Advancement or Merit Badge. 
I) The Scout is required to demonstrate their mastery of the requirements to an 

Adult or a Scout Leader (Leader); designated by Scoutmaster, upon the 
completion of the training activity or event. 

II) No Parent of the Scout can sign off on any requirement for Advancement or Merit 
Badge for their own child without a counter-signature by another adult leader. 

Ill) The Scout is responsible to obtain the Leader sign-off in the designated location 
in their Scout Handbook or Merit Badge card. 

2. Scoutmaster Conference 
I) The Scoutmaster Conference is a visit between the Scoutmaster and a Scout 

that is held each time the boy completes the requirements for rank advancement. 
II) Purpose of a Scoutmaster Conference 

+ Establish trust and understanding between a Scout and Scoutmaster. 
+ Discuss with each Scout his accomplishments, activity in the troop, and his 

understanding and practice of the ideals of Scouting. 
+ Discuss and help the Scout to set future goals and outline steps in achieving 

them, not only in Scouting but also in his family, school , and community. 
+ Verify that all requirements for rank have been completed and help the Scout 

to determine if he is ready to go before the Board of Review. 

3. Adult Leader Board of Review 
I. The advancement chair will assemble a select group of adult leaders to review 

any scouts who having met the requirements set forth in the Boy Scout 
Handbook for rank advancement and approved by the Scoutmaster. 

II. All Boards of Review will consist of three or more adult leaders, totaling an odd 
number. Note: The Scoutmaster, Assistant Scoutmasters, and advancing scout's 
parents or other relatives are not allowed to participate in the Board of Review. 

Ill. Purpose of a Board of Review is to ensure the Scout has: 
+ Successfully demonstrated completion of the requirements for the rank 

advancement. 
+ Provide a open discussion that promotes Scouting participation and to 

encourage the Scout to progress further. 
+ To see how good an experience the Scout is having in the unit. 
+ Additionally, the Board of Review provides "quality control" on 

advancement within the unit, it provides an opportunity for the Scout to 
develop and practice those skills needed in a interview situation, and it is 
an opportunity for the Scout to review his accomplishments. 

+ The Board of Review is an opportun ity to review of the Scout's attitudes, 
accomplishments and his acceptance of Scouting ideals. 

IV. The Board of Review is NOT a retest; the Scout has already been tested on the 
skills and activities required for the rank. However, the chairman of the Board of 
Review should ensure that all the requirements have been "signed off' in the 
Scout's handbook. Additionally, the chair of the board of review should ensure 
that leadership and merit badge records are consistent with the requirements for 
the rank. 

V. Mechanics of a Board of Review: 
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The Board of Review is a formal process not unlike an Interview for a job or entry 
interview for a college or university. It is incumbent on the Scout to 'Be 
Prepared'. He may rely on his scout experience and his Scoutmaster and/or peer 
mentoring. 
i. The Scout is introduced to the board by the chair of the board. 
ii. The Scout should be in full class A uniform with neckerchief and merit badge 

sash. 
iii. The chair of the Board of Review should ask the Scout to come to attention, 

and recite one or more of the following: 
+ The Scout Law 
+ The Scout Oath 
+ The Scout Motto 
+ The Scout Slogan 
+ The Outdoor Code 

iv. For the lower ranks, one or two (usually the Law and Oath) should be 
sufficient. For higher ranks, more may be expected. One or two re-tries may 
be appropriate, especially for younger Scouts, or if the Scout appears 
nervous. 

v. The board members are invited to ask questions of the Scout (see the 
sections appropriate to each rank). 

a. The questions are usually open-ended, offering an opportunity for the 
Scout to speak about his opinions, experiences, activities, and 
accomplishments. The BOR members should avoid questions which 
only require a simple one or two word answer. If an answers is too 
brief, follow up with a, "Why?", "Where" or, "How"?" to expand the 
answer to mastery of the program. 

b. The questions need not be restricted to Scouting topics; questions 
regarding home, church, school, work, athletics, etc. are all 
appropriate. 

c. Some questions may be related to the Scout performance within the 
unit as defined in these policies. The purpose is only to help the 
Scout understand his role and impact on the performance of the unit. 

vi. The duration for a Board of Review should be between 15 and 30 minutes, 
with the shorter time for lower ranks. When all members have had an 
opportunity to ask their questions, the Scout is excused from the room. 

C. Eagle Candidates: 

a. The board members then consider whether the Scout has adequately 
completed all requirements and is ready for the next rank. 

b. The board's decision must be unanimous. 
c. Once the decision is made, the Scout is invited back into the room, 

and the Chairperson informs the Scout of the board's decision. 
d. If the Scout is approved for the next rank, there are general 

congratulations and handshakes all around, and the Scout is 
encouraged to continue advancing. 

e. If there are issues that prevent the Scout from advancing to the next 
rank, the Review Board, through the Advancement Chair, must detail 
the precise nature of the deficiencies and what the Scout specifically 
needs to do to correct them and advance, and a new Board of Review 
date should be set. 
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1. The rank of Eagle is the highest rank attained in the BSA Boy Scout program. It is a 
lifelong award. 

2. Candidates for Eagle Scout will follow the process provide by the local Council and 
National Boy Scouts of America. 

D. The Troop may recognize advancement through a special ceremony. 

Article VI: Uniforms 
A. Scouts are required to wear designated uniforms at all Troop functions , and can be sent 

home if not properly uniformed . Uniforms will be worn properly with shirts tucked in to give a 
presentable appearance. Neckerchief and slide will be optional, at the scout's or 
Scoutmaster's option, but are required at Scoutmaster's Conferences, Boards of Review and 
Courts of Honor. 

B. Unit T-shirts ("class-Bs") may be designated for some events. 
C. Unless otherwise stated, uniforms must always be worn in transit on Troop outings. This is 

required by BSA national policies in order for boys to be insured. 

Article VII: Behavior 
A. All scouts will be expected to follow the Scout Oath, and the Scout Law in their behavior and 

personal conduct. 
B. The PLC may establish rules for behavior and will provide a copy of said rules to all 

members after their approval by the Troop committee. 
C. Each patrol will be allowed the opportunity to accept or petition established rules at any 

regular meeting of the PLC. 
D. It is the responsibility of the Junior Leaders to see that the rules are enforced. 
E. There is no "initiation," hazing, or harassing of any kind allowed under BSA policies. 

Article VIII: Discipline 
A. Good Scout conduct is expected and will be enforced by the Patrol Leaders. 
B. Discipline will be the responsibility of the PLC and the Scoutmaster. 
C. Scouts who become a discipline problem may be removed or restricted from a Troop activity 

with an adult leader's approval. 
D. Repeated disciplinary action is grounds for a conference between the Scout, his parents, and 

the Scoutmaster, with appropriate actions to be decided following this meeting. 

Article IX: Governing policies 
A. Any part of this policy that is in conflict with national policy as described in the various scout 

handbooks will be null and void. 
B. This policy can be amended at any regular meeting of the PLC. A two-thirds majority of all 

attending and voting members is required for the amendment to be accepted , with a 
minimum of 75% of the PLC members being in attendance. 

C. All troop operating policies are subject to final approval by the Troop Committee and 
Scoutmaster. 

D. A copy of this document must be made available to any member of the Troop 

Article X: Rules 
A. When the scout silent signal (Scout Sign) is given, all scouts are to stop what they are doing 

and obey the signal , either for silence, or formation , etc. 
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B. Scouts are to arrive on time for meetings and stay within the confines of the building until the 
end of the meeting unless otherwise directed by an adult leader. 

C. Scouts are to use property and equipment at Elim Church and the Scandia Annex Building 
only as directed by Scoutmaster. 

D. Patrol Leaders must insure that the meeting place is left as it was found or in better 
condition at the close of the meeting. This includes vacuuming the floors, cleaning and 
restacking tables and chairs, and cleaning the bathrooms. 

E. All scouts are to assemble when called. 
F. Scouts should bring their Scout Handbook to every Troop meeting and on all outings. 
G. All requirements for rank advancement must be completed before the night of the Board of 

Review. 

Article XI : Acknowledgement 
All scouts and their parents are required to read these policies, sign a copy, and return it to the 
Scoutmaster as a requirement of active membership in the troop. 

Acknowledgement for your records: 
I have read the Troop 173 Operating Policies and Procedures and do hereby certify by my 
signature below that I understand and will abide by them. 

Scout Member Date 

Parent(s) Date 
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Appendices 

Troop Personal Equipment Basics 

Boy Scouts and Webelos 
Basic Personal Equipment List 

This is a general list of the types of equipment used year round and is intended to be a guide to 
prepare the Scout to be able to fully participate in scouting. 

Pack 

Action Packer 

Clothing 

Scout uniform (Class A) 

Scout Unit T-shirt (Class B) 

long-sleeved shirt, warm (2) 

short-sleeved shirt, (1) 

pants, long (2) 

socks, (2 pair, wool or synthetic) 

underwear (2) 

jacket, warm 

hiking boots 

warm boots 

hat 

Rain gear; poncho or rain suit 

No video/electronic games are allowed on 
troop campouts 

Sleeping Gear 

sleepwear; 

o warm 

o stocking hat 

Sleeping Bag 

Ground pad, air mattress Pillow, optional 
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Misc. 

Pocket knife 

Flashlight 

Compass 

Personal Cleanup kit: washcloth, soap, 
toothbrush, toothpaste, comb, towel 

Folding chair 

Water Bottle 

SCOUT HANDBOOK. 

For Service Projects 

Gloves 

long pants 

work boots 

water bottle 



Adult Leaders and Training 
ATTENTION A LL PA RENTS: Thisisforyou! 

Eve1y Boy deserves a trained leader 

Scouting and Scout leaders tend to move in and out of scouting as their boy(s) move through scouting from Cubs to Boy 
Scouts to Eagle. This means that there is an ongoing need fo r new leaders. The term 'Leader' can be a little intimidating. 
There are many questions that most potential volunteers want answered in order to understand w hat is expected. There is 
a lso fear of the unknown. 

However, for the sake of your boy and all of the scouts, the Troop needs well -trained and experienced leaders. The leaders 
you see in the Troop today were once parents of a boy w ho wanted to join scouts. So one of the best things you can do to 
both understand Boy Scouts and look at your role as a parent of a Scout in the Troop is to attend Training. 

Training 
Online training: Youth Protection training is required of ALL adult leaders and can be completed online at 
myscouting.org. You wi ll have to create an account and associate it with the troop. There are severa l other trainings 
available onl ine w hich you are encouraged to take, including the troop committee challenge. fast start training, and This Is 
Scouting, all of which are easy to complete and strongly encouraged. 

New Leader Essentials: This 3 hour course wi ll give you the basics. It is a great place to start. The first few hours 
provide a great overview of Scouting. 

Scout Master and Asst. Scout Master Specific: This is what you need to gain an insightful understanding of The 
Boy Scout Methods. It will help you understand your role as a SM, ASM, or 'Adult Volunteer' when you are working w ith 
the Scouts. (This will help you see the differences and know the expectation of Boy Scouts from Cub Scouts.) Please 
consider this even if you are only planning to attend Troop Events and support the SM and ASMs. This training is 
Saturday October 16th 8:00AM to 4:30 PM at First United Church in Lindstrom. 

University of Scouting: This is the BIG ONE. All troop registered leaders should consider going to this interesting and 
fun one-clay event. This provides an opportunity to focus on your area of volunteeri ng and also explore other areas. Your 
curriculum has six hours of learning, meeting, and sharing (both questions and answers). Almost every aspect of the BSA 
program is covered, with vendors on the midway that will explain all sort of adventures and events a Scout could imagine, 
and inspiring guest speakers. 

Other Training 
Safety A tloat and Safe Swim Defense is required fo r Adult participation in water related activities. These can be taken 
online at myscouting.org. 

High adventure and overnight camping adult leaders should get Red Cross CPR training, First Aid and Wilderness First Aid 
training. 

Please send email or call the Troop Committee Chair or the Council or District Training coordinators to arrange to attend 
any of these opportunities to leam how you can help our futu re leaders of America. 

January I 0, 2012 Page 14 



Troop 173 -Travel Policy and Trip Planning Guide 
The Troop uses the Guide to Safe Scouting as our Troop Policy. 

See: Guide to Safe Scouting, Section Xll Transportation § Automobiles 

Automobiles 
1t is essential that adequate, safe, and responsible transportation be used for all Scouting ac ti vities. Because most 
accidents occur within a short distance from home, safety precautions are necessary, even on short trips. 
General guidelines are as fo llows: 

I . Seat belts are required fo r all occupants . 
2. All drivers must have a valid driver's license that has not been suspended or revoked for any reason. If the vehicle 

to be used is designed to carry more than 15 persons, including the driver (more than I 0 persons, including the 
driver, in California), the driver must have a commercial driver's license (CDL). 

3. An adult leader (at least 21 years of age) must be in charge and accompany the group. 
4. The dri ver must be currently licensed and at least 18 years of age. Youth member exception: When traveling to 

and from an area, regional, or national Boy Scout activity or any Venturing event under the leadership of an ad ul t 
(at least 2 1 years of age) tour leader, a youth member at least 16 years of age may be a driver, subject to the 
fo llowing conditions: 

a. Six months' driving experience as a licensed driver (time on a learner's permit or equivalent is not to be 
counted) 

b. No record of accidents or moving violations 
c. Parental permission granted to the leader, driver, and riders 

5. Passenger cars or s tation wagons may be used fo r transporting passengers, but passengers should not ride on the 
rear deck of station wagons. 

6. Trucks may not be used for transporting passengers except in the cab. 
7. All driving, except short trips, will be done in daylight whenever possible. 
8. All vehicles must be covered by automobile liability insurance with limits that meet or exceed requirements of the 

state in which the vehicle is licensed. It is recommended that coverage limits are at least 
$50,000/$ 100,000/$50,000. Any vehicle designed to cany I 0 or more passengers is required to have limits of 
$ 100,000/$500,000/$ 100,000. 

9. Do not exceed the speed limit. 
I 0. Do not travel in convoy. 
I I. Driving time is lim ited to a maximum of I 0 hours and must be interrupted by frequent rest, food. and recreation 

stops. If there is only one driver, the driving time should be reduced and s tops should be made more frequent ly. 

Questions and Answers 
Q: Can I travel more than 500 Miles in one day? A: You must not exceed the 10-hour limit and you cannot exceed the 
posted Speed Limit (Line item 9 in the Policy) and have at least one approx. 15 minute stop every 2 - 3 hours. 

Public Transportation: Trains, Planes, Taxis or Limos 
See: Guide to Safe Scouting, Section X II Transportation § Automobiles 
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Leadership Requirements for Trips and Outings 
1. Two-deep leadership: 

Two registered adul t leaders, or one registered adul t and a parent of a participating Scout, one of whom must be at least 
2 1 years of age or older, are requ ired for all trips or outi ngs. There are a few instances, such as patrol activities, when 
no adult leadership is required. Coed overnight acti vities requi re male and female adu lt leaders, both of whom must be 
2 1 years of age or older, and one of whom must be a registered member of the BSA. At least one of the adu lt leaders 
on all outings must have completed Youth Protection Training. 

2 . During transpo rtation to and from planned Scout outings, 
a. Meet for departure at a designated area. 
b. Prearrange a schedule fo r periodic checkpoint stops as a group. 
c. Plan a daily destination point. 
d. S tay together. 

3. A common departure s ite and a dai ly destination point are a must. If you cannot provide two adults fo r each vehicle, 
the minimum requi red is one adult and two or more youth members - never one on one except a parent and child. 

4 . Safety rule of four: 
No fewer than four individuals (a lways with the minimum of two adults) go on any backcountry expedition or 
cam pout. If an accident occurs, one person stays with the injured, and two go for help. Additional adult leadership 
requi rements must reflect an awareness of such fac tors as size and skill level of the group, antic ipated environmental 
condi tions, and overa ll degree of challenge. 

5. Male and female leaders require separate sleep ing facilities. Married couples may share the sam e quarters if 
appropriate facilities are ava ilable separate from scouts. 

6. Single-room or donnitory-type accommodations for Scouting un its: 
Adults and youth of the same gender may occupy dormitory or single-t·oom accommodations, provided there 
ar e a minimum of two adults and four youth . Both adults a re required to be youth-protectio n trained. Adults 
must establish separation barriers or privacy zones such as temporary blanket or s heet walls in order to keep 
their sleeping area and dressing area seJ>arated from the youth. 

7. Male and fem a le youth participants will not share the sa me sleeping facility. 

8. When staying in tents, no youth will stay in the tent of an a dult other than his or her parent or gua rdian. 

9. If separate shower and latrine facili ties are not avai lable, separate times for male and female use should be scheduled 
and posted for s howers. The buddy system should be used for latrines by having one person wait outside the entrance, 
or prov ide Occupied and Unoccupied signs and/or inside door latches. 
Adult leaders need to respect the privacy of youth members in situations where the youth are changing clothes or 
taking showers, and intrude only to the extent that health and safety require. Adults also need to protect their own 
privacy in similar situations. 

I 0. Two-deep adult leadership is required for flying activities. For basic orientation flights, the adult licensed pilot in 
control of the aircraft is sufficient for the flight while two-deep leadership is maintained on the ground. 
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Acknowledgement for Troop 173 records: 
This page is to be completed, signed as acknowledged, and retumed to the Troop Committee: 

Troop 173 Bylaws and Operating Policies for: 

Scout 
Name: 

Parent 
Name(s): 

Correct 
Address: 

Phone 
Number: 

Emergency 
Alternative 

Contact 
Name: 
Phone 

Number: 

1. 

2. 

1. 

2. 

Email 1. 
Address: 

2. 

(please Print) 

Street, City, State, and Zip 

2012 (year). 

Completed Class Medical Form _ _ ____ _ 

I have read the Troop 173 Operating Policies and Bylaws and do hereby certify by my signature below 
that I understand and wi ll abide by them. 

Scout Date 

I have read the Troop 173 Operating Policies and have discussed them with my Scout. I do hereby 
certify by my signature below that I understand and will abide by them. 

Parent(s) Date 
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9/7/2016 Bank of America I Online Banking I Bill Pay I Make a Payment: Scheduled 

~-Bank of America~ Online Banking 

Make a Payment: Scheduled 

Cl Payment Scheduled Successfully 

Pay T o 

CORP-094 0 
- 0940 

https://bil lerdirect.bankofamerica.com/wps8404/Biller0 irect 

Amount Pay Fro m Paym ent Dat e 

$1,000.00 AMGCSI - 2911 09/07/16 

Confirmation Number: KVCJP-MR2SM 

Payments to this Bank of America Card/Small Business Loan account will not 
appear on your Online Banking Card Account Detai ls immediately, but you'll 
receive credit for payments as of the date they're submitted if scheduled for 
that day before 11:59 p.m. ET. Any associated fees and interest will be 
adjusted. 

We may adjust a scheduled payment on any consumer account we issue in 
order to avoid payment of disputed transactions on that account. 

1/1 
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