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Stephanie Scott, 
Mayor 
 
Daymond Hoffman, 
Seat A  
Assembly Member 
 
Steve Vick, 
Seat B  
Assembly Member 
 
Debra Schnabel, 
Seat C 
Assembly Member 
 
Joanne Waterman, 
Seat D  
Assembly Member 
 
Norman Smith, 
Seat E 
Assembly Member 
 
Jerry Lapp, 
Seat F 
Assembly Member 
 
 
 
 
 
 
 
 
 
 
Mark Earnest 
Borough Manager 

 
Julie Cozzi, 
Borough Clerk 

 
Jamie Heinz, 
Deputy Clerk 
 

1. CALL TO ORDER/PLEDGE TO THE FLAG 
2. ROLL CALL 

3. APPROVAL OF ASSEMBLY AGENDA & CONSENT AGENDA 
[Approval of Consent Agenda passes all routine items indicated by an asterisk (*). Consent Agenda items 
are not considered separately unless an Assembly Member so requests.  Upon request, the item is 
returned to the Regular Agenda]. 

4. APPROVAL OF MINUTES – Regular: February 28/29, 2012 
5. PUBLIC COMMENTS [Any topics not scheduled for public hearing] 

* 
6. MAYOR’S COMMENTS/REPORT 

7. PUBLIC HEARINGS  
A.  Ordinance 12-03-283 - First Hearing 

An Ordinance of the Haines Borough Assembly amending the Port of Haines 
Terminal Tariff No. 3 to simplify calculation of dockage fees at the Port 
Chilkoot Dock. 

This ordinance is recommended by the borough manager and is necessary for clarifying 
the dockage fees at the cruise ship dock.  It was introduced on 3/13. Suggested 
motion: Advance Ordinance 12-03-283 to a second public hearing on 4/10/12.  

8. STAFF/FACILITY REPORTS 
A.  Borough Manager – 3/27 Report 
B.   Tourism Director – Report of BackRoads Alaska Cruise Line Meetings March 5-8 

9.  COMMITTEE/COMMISSION/BOARD REPORTS & MINUTES 
A.  Assembly Committees 

* 1.   Committee of the Whole – Minutes of 3/6 Meeting 
2.   Commerce Committee – Minutes of 3/7 Meeting 
3.   Finance & Budget   
4. Personnel & Labor Relations  
5. Government Affairs & Services   

*
*B. Planning Commission  

C. School Board 
D. Advisory Boards 

*1.  Parks and Recreation Advisory Committee – Approved Minutes 10/12, 
11/30, 1/9, 2/16 

E. Service Area Boards 
F. Ad Hoc Boards & Committees 

10.  UNFINISHED BUSINESS - None 

**
11.  NEW BUSINESS 

A. Resolutions 
1.   Resolution 12-03-342 

A Resolution of the Haines Borough Assembly authorizing the Borough 
Manager to enter into a construction contract with North Pacific Erectors 
for the Vocational Education Building Upgrades Project for an amount not 
to exceed $77,975. 
This resolution is recommended by the manager and Director of Public Facilities. 
Suggested motion in order to discuss: Adopt Resolution 12-03-342.  

2.   Resolution 12-03-343 
A Resolution of the Haines Borough Assembly calling for the support of 
SEAtrails (the Southeast Alaska Trail System) and its mission for an 
interconnected trails system that enhances economic development, 
transportation, and quality of life in Southeast Alaska. 
This is recommended by the Parks & Rec Advisory Committee. Suggested motion: 
Adopt Resolution 12-03-343.  
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11. A. NEW BUSINESS/Resolutions  ---continued--- 

3.   Resolution 12-03-344 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to enter 
into a professional services agreement with Carson Dorn, Inc. to prepare plans and 
specifications for the Barnett Water Tank Replacement Project for an amount not to 
exceed $46,600.  

This is recommended by the borough manager. Suggested motion: Adopt Resolution 12-03-344.  

4.   Resolution 12-03-345 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to enter 
into a contract with Machineworks to provide janitorial services for the Visitor Center 
and Public Restrooms at the Visitor Center and Port Chilkoot Dock.  

This is recommended by the borough manager. Suggested motion in order to discuss: Adopt 
Resolution 12-03-345.  

5.   Resolution 12-03-346 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to 
dispose of, by public sealed bid auction, surplus borough equipment consisting of a 
Caterpillar 140H grader with wing blade and a jeep and water wagon. 

This is recommended by the borough manager and director of public facilities. Suggested 
motion: Adopt Resolution 12-03-346.  

6.   Resolution 12-03-347 
A Resolution of the Haines Borough Assembly accepting a Planning Grant in the amount 
of $9,000 from the Alaska Department of Transportation and Public Facilities 
(ADOT&PF) Safe Routes to School (SRTS) program and authorizing the borough 
manager to enter into a grant agreement with the Department for this project.  

This is recommended by the borough manager and director of public facilities.  Suggested 
motion in order to discuss: Adopt Resolution 12-03-347.  

B. Ordinances for Introduction - None 
C. Other New Business  

1.   Mayoral Appointments 
Mayor Scott wishes to appoint Jerry Lapp, Daymond Hoffman, and resident Cindy Buxton to an ad 
hoc subcommittee to fine tune an assembly recommendation for a “communication meeting.” This 
was identified in the recently adopted Strategic Plan as “proactive goal #4” for summer 2012.  
Suggested motion: Confirm the Mayor's appointments of Jerry Lapp, Daymond Hoffman, and 
Cindy Buxton to an ad hoc subcommittee to fine tune plans for a "communication meeting."  

2.   Resolution 12-03-338 - Request for Reconsideration/Amendment/Readoption  
A Resolution of the Haines Borough Assembly accepting a grant offer entitled Haines – 
A/C Pipeline Replacement (MMG# 39540) of up to $517,125 from the State of Alaska, 
Department of Environmental Conservation. 

Resolution 12-03-338 was unanimously adopted on 3/13 after being amended to strike text 
referring to certain roads that it was believed were not a part of this grant and leaving only 
Muncaster Road. Actually, a portion of the funds ARE intended for those roads, and staff requests 
the assembly reconsider the motion to adopt the resolution in order to allow for an amendment 
back to the original wording: 

“WHEREAS, the Borough owns and operates a water delivery system that includes 
waterlines on Fourth Avenue, View Street, Lynnview Drive, Muncaster Road and Piedad 
Road.” 

3.   Ordinance 12-01-281 
An Ordinance of the Haines Borough Assembly amending Haines Borough Code Title 16 
to clarify governance of the Haines Borough Port and Harbor Facilities. 

This ordinance was adopted on 2/28 and, while preparing it for codification, the clerk discovered 
several inconsistencies and other issues with the document that could easily be addressed with a 
substitute ordinance.  On 3/13, the assembly reconsidered the adoption motion and postponed the 
ordinance to this meeting. The clerk has prepared a corrected document for the assembly’s 
consideration. Suggested motion: Adopt Ordinance 12-01-281.  
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11. C. NEW BUSINESS/Other New Business  ---continued--- 

4.   Change Order #3 - PC Dock & Waterfront Improvements Project 
This is recommended by the borough manager and the director of public facilities. This change 
order, totaling $33,367.85, exceeds the manager’s authority, so assembly approval is necessary. 
This change order consists of a series of small changes to the construction contract that were 
combined together at the end of the job. Remaining project grant funds are sufficient.  
Suggested motion: Authorize construction contract Change Order #3 for the PC Dock and 
Waterfront Improvements Project. 

5.   SB 97 Support Letter 
This relates to SB 97 which is one of the Alaska Municipal League’s priorities this year. Support for 
this bill was also discussed during the 1/13 joint assembly/school board meeting.  Suggested 
motion: Approve Mayor Scott to sign a letter to be sent to the governor and members of the 
House of Representatives regarding basing municipal revenue sharing on oil prices. 

6.   Suspend Disaster Declaration 
A draft report is expected, possibly before the meeting, and if so will be made available.  

7.   Fireworks Display Liability/Haines Borough Sponsorship 
This agenda item is provided in the event an action item comes out of the assembly’s discussion 
during a 3/27 committee of the whole meeting. The Haines Chamber of Commerce has requested 
the borough take on full insurance liability for the annual 4th of July fireworks display by becoming 
the official sponsor.  One possible outcome is a Memorandum of Understanding. 

8.   Economic Development Director 
Mayor Scott would like the Assembly to consider removing the Department of Economic 
Development and its director, and suggests that the Assembly's Personnel Committee address the 
necessity for the Economic Development Director position.  Suggested motion: Task the 
Personnel Committee with addressing the necessity for the Economic Development Director. 

9.   Items for Future Assembly Meetings  

12.  CORRESPONDENCE/REQUESTS - None 

13.  SET MEETING DATES 

A. Schedule FY13 Budget Work Sessions (C.O.W.) 

14.  PUBLIC COMMENTS 

15.  ANNOUNCEMENTS/ASSEMBLY COMMENTS 

16.  ADJOURNMENT 
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