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Haines Borough 
Borough Assembly Meeting #221 

 AGENDA 
 

 

April 10, 2012 - 6:30 p.m.                                   Location: Assembly Chambers, Public Safety Bldg. 
 
1. CALL TO ORDER/PLEDGE TO THE FLAG 

2. ROLL CALL 

3. APPROVAL OF ASSEMBLY AGENDA & CONSENT AGENDA 
[Approval of Consent Agenda passes all routine items indicated by an asterisk (*). Consent Agenda items 
are not considered separately unless an Assembly Member so requests.  Upon request, the item is 
returned to the Regular Agenda]. 

4. APPROVAL OF MINUTES – Regular: 3/13 and 3/27/12 

5. PUBLIC COMMENTS [Any topics not scheduled for public hearing] 

6. MAYOR’S COMMENTS/REPORT 

7. PUBLIC HEARINGS  

A.  Commercial Tour Permit – New for 2012 
Ari Hoffman of Avanim Adventures has made application for a 2012 Commercial Tour 
Permit to conduct guided backpacking tours within the Haines Borough. The proposed 
tours occur partially within the townsite and involve six-day camping and hiking 
excursions originating from the trailhead at 7-mile saddle and terminating at the 
Ripinsky trailhead with a 13-customer capacity. Title 5 of the Haines Borough code 
requires a public hearing before the Assembly for all new tour activities. The tourism 
director, police chief and harbormaster have reviewed the application and their 
comments are included in the packet. Suggested motion: Authorize the borough clerk 
to process the Avanim Adventures application and, if everything is in order, issue a 
2012 commercial tour permit.  

B.  Ordinance 12-03-283 - Second Hearing 
An Ordinance of the Haines Borough Assembly amending the Port of Haines 
Terminal Tariff No. 3 to simplify calculation of dockage fees at the Port 
Chilkoot Dock. 

This ordinance is recommended by the borough manager and is necessary for clarifying 
the dockage fees at the cruise ship dock.  It was introduced on 3/13 and had a first 
public hearing on 3/27. Suggested motion: Adopt Ordinance 12-03-283. 

8. STAFF/FACILITY REPORTS 
A.  Borough Manager – 4/10 Report 
B.  Public Library – Staff Report of 2/2012, Board Meeting Minutes 2-22-12 
C.   Sheldon Museum – Staff Report of 2/2012, Board Meeting Minutes 1-10-12, 2-8-12 
D.   Chief Fiscal Officer – 2009 – 2011 Sales Tax Comparison 

9.  COMMITTEE/COMMISSION/BOARD REPORTS & MINUTES 
A.  Assembly Committees 

1.   Committee of the Whole  
2.   Commerce Committee 
3.   Finance & Budget   
4. Personnel & Labor Relations  
5. Government Affairs & Services   

B. Planning Commission – Approved Minutes 12/8/11, 1/19/12, 2/9/12  
C. School Board 
D. Advisory Boards 

1.  Tourism Advisory Board – Approved Minutes 1/19/12, 2/23/12 

E. Service Area Boards 
1.  Riverview Drive RMSA Board – Annual Report and FY13 Budget Request 
2.  Letnikof Estates RMSA Board – Annual Report 

F. Ad Hoc Boards & Committees 
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10.  UNFINISHED BUSINESS - None 

11.  NEW BUSINESS 

A. Resolutions 
1.   Resolution 12-04-348 

A Resolution of the Haines Borough Assembly authorizing the Borough Manager to enter 
into a enter into a construction contract with North Pacific Erectors for the High School 
Gymnasium Floor Replacement Project for an amount not to exceed $328,399. 

This resolution is recommended by the manager and director of public facilities. Suggested 
motion: Adopt Resolution 12-04-348.  

2.   Resolution 12-04-349 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to enter 
into a contract with Southeast Road Builders, Inc. to provide D-1 and Pit Run materials 
to the Borough. 

This resolution is recommended by the manager and director of public facilities. Suggested 
motion: Adopt Resolution 12-04-349.  

3.   Resolution 12-04-350 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to enter 
into a contract with Northern Construction, Inc. to provide Maintenance Sand materials 
to the Borough. 

This resolution is recommended by the manager and director of public facilities. Suggested 
motion: Adopt Resolution 12-04-350.  

4.   Resolution 12-04-351 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to enter 
into a professional services agreement with Northern Economics to provide xxxxx. 

This resolution is recommended by the port development steering committee. Suggested 
motion: Adopt Resolution 12-04-351.  

B. Ordinances for Introduction 
1.   Ordinance 12-04-284 

An Ordinance of the Haines Borough Assembly amending Haines Borough Code Chapter 
18.100 Sections 18.100.035 and 18.100.050(A) to revise procedures for plats.   

This ordinance is recommended by the Planning Commission. Suggested motion: Introduce 
Ordinance 12-04-284 and set a first public hearing for 4/24/12.  

2.   Ordinance 12-04-285 
An Ordinance of the Haines Borough Assembly repealing Haines Borough Code Chapter 
2.54 Department of Economic Development and amending Section 2.84.160 to remove 
the Economic Development Director from the list of department directors eligible for 
Executive Leave. 

Mayor Scott asked the Assembly to consider removing the Department of Economic Development 
and its director. On 3/27, the assembly passed a motion calling for repeal of HBC Chapter 2.54, 
and staff has prepared a draft ordinance for that purpose.  Suggested motion: Introduce 
Ordinance 12-04-285 and set a first public hearing for 4/24/12.  

C. Other New Business  
1.  Major vs. Minor Maintenance – School District 

During the 1/31/12 joint meeting of the borough assembly and school board the administrations of 
the borough and school district were directed to lay out a plan by April 1st for major vs. minor 
maintenance.  Mayor Scott and Manager Earnest recommend this matter be referred to the 
Government Affairs & Services Committee.  Suggested motion: Refer this matter to the 
Government Affairs & Services Committee. 

12.  CORRESPONDENCE/REQUESTS 
A. Fireworks Liability – Chamber of Commerce President, Ned Rosbicki 

13.  SET MEETING DATES 
14.  PUBLIC COMMENTS 
15.  ANNOUNCEMENTS/ASSEMBLY COMMENTS 
16.  ADJOURNMENT 


	April 10, 2012 - 6:30 p.m.                                   Location: Assembly Chambers, Public Safety Bldg.

