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Haines Borough 
Borough Assembly Meeting #239 

 AGENDA 
 

 

January 22, 2013 - 6:30 p.m.                              Location: Assembly Chambers, Public Safety Bldg. 
 
1. CALL TO ORDER/PLEDGE TO THE FLAG 

2. ROLL CALL 

3. APPROVAL OF AGENDA & CONSENT AGENDA 
[The following Consent Agenda items are indicated by an asterisk (*) and will be enacted by the motion 
to approve the agenda. There will be no separate discussion of these items unless an assembly member 
or other person so requests, in which event the asterisk will be removed and that item will be considered 
by the assembly on the regular agenda.] 

Consent Agenda: 
4 – Approve Assembly Meeting Minutes 
8B – Chilkat Center Facility Report 
8C – Fire Department Reports 
8D – Police Department Report 
11A1 – Adoption of Resolution 13-01-433 
11A2 – Adoption of Resolution 13-01-434 
11A3 – Adoption of Resolution 13-01-435 
11A4 – Adoption of Resolution 13-01-436 
11A5 – Adoption of Resolution 13-01-437 
11A6 – Adoption of Resolution 13-01-438 
11A7 – Adoption of Resolution 13-01-439 
11B1 – Introduction of Ordinance 13-01-312 
11B2 – Introduction of Ordinance 13-01-313 
11C1 – Advisory Board Appointments 

    11C3 – Amend Previously Adopted Resolution 12-12-428 

4. APPROVAL OF MINUTES – 1/8/13 Regular Meeting and 1/15/13 Special Meeting 

5. PUBLIC COMMENTS [Any topics not scheduled for public hearing] 

6. MAYOR’S COMMENTS/REPORT – oral report 

7. PUBLIC HEARINGS  

A. Ordinance 13-01-311 – First Hearing 
An Ordinance of the Haines Borough Assembly amending Borough Code Title 
2, Section 2.105.020 to add an ex officio seat to the Parks and Recreation 
Advisory Committee to be filled by an Alaska Department of Natural Resources 
Employee. 
The parks and recreation advisory committee (PRAC) met with the government affairs 
& services (GAS) committee on 12/18 to discuss PRAC’s request to add an ex officio 
seat to the committee to be filled by an AK-DNR employee. The GAS recommends 
assembly consideration of this code change. This was introduced on 1/8/13. Motion: 
Advance Ordinance 13-01-311 to a second public hearing on 2/12/13. 

8. STAFF/FACILITY REPORTS 
A.  Borough Manager – 1/22/13 Report 
B.  Chilkat Center – 12/2012 Facility Report  
C.  Fire Department – 12/2012 Monthly and 2012 Year-end Report 
D.  Police Department –2012 Year-end Report  

9.  COMMITTEE/COMMISSION/BOARD REPORTS & MINUTES 
A. Assembly Standing Committee Reports 

10.  UNFINISHED BUSINESS - None 

 

Stephanie Scott, 
Mayor 
 
Dave Berry Jr., 
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Assembly Member 
 
Steve Vick, 
Seat B  
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Assembly Member 
 
Norman Smith, 
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Assembly Member 
 
Jerry Lapp, 
Seat F 
Assembly Member 
 
 
 
 
 
 
 
 
 
 
Mark Earnest, 
Borough Manager 

 
Julie Cozzi, 
Borough Clerk 

 
Michelle Webb, 
Deputy Clerk 
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11.  NEW BUSINESS 

A. Resolutions  
1. Resolution 13-01-433 

A Resolution of the Haines Borough Assembly authorizing the Borough Manager to enter 
into a professional services agreement with Kingfisher Consulting, LLC to provide 
comprehensive IT/computer support services for the borough. 
This resolution is recommended by the borough manager. Motion: Adopt Resolution 13-01-433.  

2. Resolution 13-01-434 
A Resolution of the Haines Borough Assembly supporting additional funding for 
regulation and research in the Alaska Chilkat Bald Eagle Preserve, Haines, Alaska. 
This resolution is recommended by the mayor. Motion: Adopt Resolution 13-01-434. 

3. Resolution 13-01-435 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to 
execute contract change order number two with North Pacific Erectors, Inc. for the 
Haines School Vocational Education Building Improvements project for an amount not to 
exceed $16,039.11. 
This resolution is recommended by the borough manager. Motion: Adopt Resolution 13-01-435. 

4. Resolution 13-01-436 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to 
dispose of the old Barnett Drive water tank by public sealed bid auction to the highest 
bidder. 
This resolution is recommended by the borough manager. Motion: Adopt Resolution 13-01-436. 

5. Resolution 13-01-437 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to enter 
into a short-term professional services agreement with Alaska Assessment Services to 
provide tax assessment services for the borough. 
This resolution is recommended by the borough manager. Motion: Adopt Resolution 13-01-437. 

6. Resolution 13-01-438 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to 
contract with Ferguson Waterworks for an amount not to exceed $26,000 for the 
purchase and installation of radio-read equipment, water meters and modules. 
This resolution is recommended by the borough manager. Motion: Adopt Resolution 13-01-438. 

7. Resolution 13-01-439 
A Resolution of the Haines Borough Assembly Adopting the Borough’s 2013 Federal 
Priorities. 
This resolution is recommended by the borough manager. Motion: Adopt Resolution 13-01-439.  

B. Ordinances for Introduction   
1.   Ordinance 13-01-312  

An Ordinance of the Haines Borough amending Borough Code Sections 2.06.035 and 
2.990.010 to clarify the local financial disclosure reporting process. 
Subsequent to voter ratification of local financial disclosure reporting, the clerk’s office developed 
a form and instructions. As a result of working with the new code, the clerk has recommended 
amendments to bring more clarity to the procedure. Motion: Introduce Ordinance 13-01-312 and 
set a first public hearing for 2/12/13. 

2.   Ordinance 13-01-313  
An Ordinance of the Haines Borough authorizing renewal of a lease of the Human 
Resources Building with Chilkat Valley Preschool for the purpose of providing preschool 
educational services. 
The preschool has leased the Human Resources Building on a year-to-year basis since the year 
2000, and they have requested a renewed lease for calendar year 2013. Borough Charter states 
the leasing of borough property must be approved by the assembly by ordiinance. Motion: 
Introduce Ordinance 13-01-313 and set a first public hearing for 2/12/13. 
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11.  NEW BUSINESS ---continued--- 

C. Other New Business  

1.  Board Appointments 
Reappointment requests have been received for seats on the Port and Harbor Advisory Committee 
and the Historic Dalton Trail RMSA Board. The mayor plans to appoint and seeks assembly 
confirmation. Motion: Confirm the mayor’s reappointments of Dean Risley and Bill Rostad to the 
Port and Harbor Advisory Committee for new two-year terms ending 11/30/2014 and John Hunt to 
the Historic Dalton Trail RMSA Board for a new three-year term ending 11/30/2015. 

2.   Appoint the Borough’s Union Bargaining Team 
The borough has received notice from the Local 71 Union regarding negotiations for a new 
Collective Bargaining Agreement (CBA). The existing agreement expires 6/30/13. The borough’s 
bargaining team has typically consisted of the mayor, a representative of the assembly (personnel 
committee chair), and members of the administration. The manager recommends himself, Chief 
Lowe, and Finance Director Stuart as the administration part of the team.  

3. Amend a Previously Adopted Resolution – 12-12-428 (FY 2014 Legislative Priorities) 
On 12/11/2012, the assembly adopted Resolution 12-12-428 setting the FY 2014 legislative 
priorities.  The borough manager recommends including a funding request for the south harbor 
expansion project. The additional funding would be used for the drive down dock and vehicle 
transfer bridge, including related uplands improvements, and would not be in direct competition 
for funding with the borough’s other legislative priority projects. Roberts Rules of Order allows a 
motion to amend something previously adopted. Motion: Amend Resolution 12-12-428 adopted 
at the 12/11/12 meeting by inserting “South Portage Cove Harbor Expansion” as item number 14.  

4.   Borough Manager’s Contract 
The assembly recently evaluated the manager’s performance and, following a discussion in 
executive session prior to this meeting, they will take action concerning the evaluation and 
consider the terms of the contract. Motion: Refer contract revision to the Personnel Committee. 

12.  SET MEETING DATES 

13.  PUBLIC COMMENTS 

14.  ANNOUNCEMENTS/ASSEMBLY COMMENTS 

15.  ADJOURNMENT 

*

*



Haines Borough 
Borough Assembly Meeting #238 

January 8, 2013 
MINUTES 

 
 
 

1. CALL TO ORDER/PLEDGE TO THE FLAG:  Mayor SCOTT called the meeting to order at 6:30 p.m. in the 
Assembly Chambers and led the pledge to the flag. 

2. ROLL CALL 
Present: Mayor Stephanie SCOTT, and Assembly Members Debra SCHNABEL, Jerry LAPP, Norman 
SMITH, Joanne WATERMAN, and Steve VICK.   Absent: Dave BERRY (Note: Mr. Berry initially 
connected briefly via telephone but was disconnected prior to the first vote and for the duration of the 
meeting. 
Staff Present:  Mark EARNEST/Borough Manager, Julie COZZI/Borough Clerk, Jila STUART/Chief Fiscal 
Officer, Michelle WEBB/Deputy Clerk, Carlos JIMENEZ/Director Of Public Facilities, and Tanya 
CARLSON/Tourism Director, Jerrie CLARKE/Museum Director. 
Visitors Present: Karen GARCIA/CVN, Margaret FRIEDENAUER/KHNS, Bill KURZ, Annette SMITH, 
Lorraine DUDZIK, Paul NELSON, and others. 

3.  APPROVAL OF AGENDA & CONSENT AGENDA  
The following Items were on the published consent agenda: 

4 – Approve 12/11/12 Assembly Meeting Minutes 
8B – Accept Library Report 
8C – Accept Fire Dept Report 
8D – Accept Museum Report 
8E – Accept Tourism Dept Report 
9A – Accept TAB Minutes  
9B – Accept Library Board Minutes  
9C – Accept Planning Commission Minutes  
9D – Accept Museum Board Minutes 
9E – Accept FSA #1 Board Minutes  
11A1 – Adopt Resolution 13-01-429 
11A2 – Adopt Resolution 13-01-430 
11A3 – Adopt Resolution 13-01-431 
11A4 – Adopt Resolution 13-01-432 
11B1 – Introduce Ordinance 13-01-311 

    11C1 – Confirm Board Appointments 
    11C2 – Refer Golder Report to Committee 

11C5 – Accept Port Study Report 
11C6 – Non-objection to American Legion Liquor License Renewal 

Motion: LAPP moved to “approve the agenda/consent agenda,” and it was amended to remove items 11A3, 
11A4, and 11C5 from the consent agenda and add New Business item 11C7: Lynn Canal Fish & Game 
Advisory Committee Election Procedures.   The agenda, as amended, was approved unanimously. 

4. APPROVAL OF MINUTES – December 11, 2012 Regular 
5.  PUBLIC COMMENTS  

DUDZIK, representing the Chilkat Center Advisory Board, read a Board resolution requesting the 
borough’s Tourism Department actively promote the Chilkat Center for conventions, conferences, retreats, 
concerts, etc. She thanked the borough for all of the repairs done to the facility.  

6. MAYOR’S COMMENTS/REPORT – January 8, 2013 Report 

A. Special Meeting to prepare questions for the January 22 meeting of the House 
Transportation Committee?   

Mayor SCOTT said she was advised by committee chair Representative Peggy Wilson that this 
committee has a much better chance of moving this issue forward. There’s a lot of sympathy and 
curiosity and concern. She asked for questions to be submitted to her for the committee meeting. 
The mayor would like the assembly to meet in special session to prepare the questions together. 

Regarding the Strategic Plan, many of the goals have been met. One of the remaining items is the 
matter of changing how assembly members are currently elected. Rather than voting for a specific 

Draft 
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seat, it would be electing from a slate of candidates. She hopes the Government Affairs & Services 
Committee will consider taking it up. Craig, Ketchikan, and Pelican are three communities who elect 
from a slate of candidates. 

7.  PUBLIC HEARINGS   
A.    Ordinance 12-11-310 – Second Hearing 

An ordinance of the Haines Borough Assembly providing for the addition or amendment of 
specific line items to the FY13 budget. 
Mayor SCOTT opened and closed the public hearing at 6:50pm; there were no public comments. 

Motion: LAPP moved to “adopt Ordinance 12-11-310,” and the motion carried unanimously in a roll call vote.  

LAPP said the Finance Committee discussed this thoroughly and their recommendation is to adopt.  

8.  STAFF/FACILITY REPORTS 
A.  Borough Manager – 1/8/13 

EARNEST summarized his written report.  

SMITH asked the timeframe for the manager’s decision for approval of the three heliskiing 
applications. EARNEST explained the process outlined in code calls for the clerk to make the 
decision, and there is no prescribed timeframe. 

The E-911 and radio projects were discussed. The street addresses will be updated, as well.  

B.  Library – November 2012 Report 
C.   Fire Dept – November 2012 Report 
D.  Museum – November 2012 Report 
E.   Tourism Dept – Response to Inquiry re. Vacation Planner Recycling 

9. COMMITTEE/COMMISSION/BOARD REPORTS & MINUTES 
A. Tourism Advisory Board – Minutes of 11/14/12 Meeting 
B. Library Board of Trustees – Minutes of 11/14/12 Meeting 
C. Planning Commission – Minutes of 11/8/12 Meeting 
D. Museum Board of Trustees – Minutes of 11/13/12 Meeting 
E. Fire Service Area #1 Board – Minutes of 11/30 and 12/18/12 Meetings 
F. Assembly Standing Committee Reports 

LAPP said the Finance Committee met just prior to this meeting and recommends the assembly give 
consideration during the next assembly meeting to asking the school district to fund the cost of the 
Mosquito Lake School sprinkler system repairs. Additionally, the committee talked about looking into 
putting some of the traffic violations into the borough’s own code book because it could affect the 
borough’s portion of collected fines. The possibility of a heating fuel sales tax holiday is also being 
discussed by the committee. 

VICK said the Government Affairs & Services (GAS) Committee met with the Parks and Recreation 
Advisory Committee to discuss their request for an ex officio seat on the committee to be filled by a 
DNR employee. The GAS endorsed that recommendation and that ordinance was introduced during 
this meeting as part of the consent agenda.  

10. UNFINISHED BUSINESS  
A. Ordinance 12-07-299 

An Ordinance of the Haines Borough Assembly approving the sale to the State of Alaska, 
Department of Transportation and Public Facilities (“ADOT&PF”) of Parcel 3, Parcel E-4 
and Parcel TCE-4 as described and identified by ADOT&PF for the Haines Ferry Terminal 
Improvements project (state project #68433). 

This was introduced on 7/24 and had a first public hearing on 7/31 and a second hearing on 8/28. At 
that time, the negotiations were still ongoing, so the assembly postponed adoption. The negotiations 
are now complete.   

Motion: WATERMAN moved to “adopt Ordinance 12-07-299,” and it was amended to change the sale price 
from $302,000 to $338,400. The motion, as amended, carried unanimously in a roll call vote. 

During the discussion, EARNEST reviewed the three parcels involved in this transaction. SMITH 
asked where the money will go. EARNEST said the land sale, parcel 3, will be revenue to the 
permanent land fund. The other two are easements, and the revenue would most likely go to the port 
enterprise fund. A budget amendment ordinance will come to the assembly. WATERMAN asked for a 
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monetary breakdown of the three parcels, and EARNEST said that itemization will be included in the 
budget amendment. SCHNABEL asked what relationship this has, if any, to the Alaska Class Ferry 
plans. WATERMAN said it does not relate to that but rather to the sink hole. The state is going to 
abandon the cells and put in a rip-rap slope. They are installing new dolphins and catwalks to tie up 
the ships. EARNEST said this is a 10 million dollar project.  

11. NEW BUSINESS 
A. Resolutions  

1.   Resolution 13-01-429 
A Resolution of the Haines Borough assembly authorizing the Borough Manager to 
execute a contract change order with Southeast Road Builders, Inc. for the Haines 
Street Improvements Phase II construction project for an amount not to exceed 
$43,606.45. 
The motion adopted by approval of the consent agenda:  “adopt Resolution 13-01-429.” 

2.   Resolution 13-01-430 
A Resolution of the Haines Borough assembly authorizing the Borough Manager to 
contract with All Wire Electric in the amount of $13,800 for the purchase and 
installation of lights at the Haines wastewater treatment plant. 
The motion adopted by approval of the consent agenda:  “adopt Resolution 13-01-430.” 

3.   Resolution 13-01-431 
A Resolution of the Haines Borough assembly authorizing the Borough Manager to 
purchase security cameras from Action Security, Inc. for $18,075 as part of a grant for 
installation of chain link security fencing, gates and cameras at the Lutak Dock and 
cameras at the Port Chilkoot Dock. 
There were no public comments. 

Motion:  WATERMAN moved to “adopt Resolution 13-01-431,” and the motion carried unanimously. 
During the discussion, WATERMAN asked who will install the security cameras. JIMENEZ said 
he solicited quotes and the low bidder was All Wire Electric of Anchorage. SMITH asked who will 
be viewing the cameras. JIMENEZ explained the grant will also pay for two laptops to monitor 
the cameras. Instead of live-monitoring, recordings will be made and reviewed. To satisfy the 
grantor, the borough is required to install a security camera at each port, and this recommended 
model will operate in subzero temperatures. 

4.   Resolution 13-01-432 
A Resolution of the Haines Borough assembly supporting restoration of U.S. 
Department of Transportation funding for reconstruction of the Haines Road and Alaska 
Highway, otherwise known as the Northwest Highway System or Shakwak Program. 
There were no public comments. 

Motion:  WATERMAN moved to “adopt Resolution 13-01-432,” and the motion carried unanimously. 
During the discussion, Mayor SCOTT said the Yukon is working with the Alaska Delegation to get 
this funding restored. It is important for commerce and tourism. SMITH said without the ferry, 
the road doesn’t work, and without the road, the ferry doesn’t work.  EARNEST said this is very 
important. Both Carlisle and Linden are involved with the conversations, as well, since they haul 
so many trucks. He added a considerable amount of fish is transported by truck.  

B. Ordinances for Introduction - None 
1.   Ordinance 13-01-311  

An Ordinance of the Haines Borough Assembly amending Borough Code Title 2, Section 
2.105.020 to add an ex officio seat to the Parks and Recreation Advisory Committee to 
be filled by an Alaska Department of Natural Resources Employee. 
The motion adopted by approval of the consent agenda:  “introduce Ordinance 13-01-311 and set 
a first public hearing on 1/22/13.” 

C. Other New Business  
1.  Board Appointments 

Note: (re)appointment requests have been received for seats on the Museum Board, Riverview 
Drive RMSA Board, and the Chilkat Center Advisory Board, and the boards recommended the 
reappointments. The mayor sought assembly confirmation. The motion adopted by approval of 
the consent agenda:  “confirm the mayor’s reappointments of Dave Pahl to the Museum Board of 
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Trustees and Riverview Drive RMSA Board and Annette Smith to the Chilkat Center Advisory 
Board for new three-year terms ending 11/30/2015.” 

2. Golder Associates Report 
Note: following funding authorization on 11/15/11, the Haines Borough contracted with Golder 
Associates to review sockeye salmon declines in Chilkat and Chilkoot Lakes. A draft report was 
prepared and Golder was awaiting comments from the Gillnetters Association and the Borough 
prior to finalizing it. The mayor recommended referral to the Commerce Committee to review the 
report and respond to public comments. The motion adopted by approval of the consent agenda:  
“refer to the Commerce Committee for review of the Golder Associates Report and response to 
comments.” 

3. Klehini Bridge Project Postponement - Comments 
Note: the ADOT&PF was accepting comments until 1/21/13 on the proposed Klehini Bridge 
replacement which includes transfer of ownership of the new bridge to the borough. The 
assembly had an opportunity to discuss the project and develop comments, if desired.  

The mayor distributed a letter she wrote containing her comments on this project. If the 
assembly approves, she will send it.  

Motion: WATERMAN moved to “confirm the draft Klehini Bridge replacement comment letter for 
transmittal,” and it carried unanimously.  

WATERMAN suggested including a statement that the salmon spawning habitat is noted in the 
borough’s comprehensive plan as being very important, and the mayor agreed to cite it in the 
letter. EARNEST noted the construction permits will include requirements related to the habitat. 
Cost of the project is about 8.5 million dollars and the bridge is projected to have a 75-year life. 
SMITH said the existing bridge was part of the old Mendenhall Bridge that was recycled decades 
ago. SCHNABEL said this is the only access to the Tsirku River Landing and, as such, is 
important to local commerce. EARNEST said the new bridge will be constructed parallel to the 
existing bridge so there expected to be no disruption to service. 

4. Establish Ad Hoc Committee – FY14 Nonprofit Funding 
Note: the mayor wanted to establish an ad hoc nonprofit funding committee for the FY14 budget 
process, and sought assembly confirmation. Her recommendation was that the committee be 
composed of a member of the assembly, the borough finance director, the mayor, and a member 
of the public with expertise in grant review.  

Motion: VICK moved to “confirm creation of an ad hoc FY14 nonprofit funding committee with the 
composition and scope of work as recommended by the mayor in her December 31, 2012 memo,” and the 
motion failed 2-3 with SMITH, LAPP, and SCHNABEL opposed. 

During the discussion, VICK said he’s willing to try this even though he’s not sure it is the right 
solution. SCOTT said the committee will recommend to the assembly the process of allocating 
funds to nonprofits. SCHNABEL feels very strongly this is redundant and not necessary.  

5. Port Development Study - Final Report with Recommendations 
Note: working with the Haines Port Development Steering Committee (HPDSC), Northern 
Economics completed a port study including a market analysis and a port comparison. The final 
report included recommendations, and the HPDSC submitting it for assembly approval.  

Motion: SCHNABEL moved to “accept the Northern Economics Port Study Report with the 
Recommendations,” and the motion carried unanimously. 

During the discussion, Mayor SCOTT expressed concern with some of the recommendations.  
WATERMAN said Northern Economics completed their contract and this is just to acknowledge 
that. VICK agreed the assembly is accepting that the report is done and that they have made 
recommendations---not necessarily agreeing with all of the recommendations. EARNEST 
explained this is just the first part of the overall effort. It is the preamble to a port master plan. 
They have discovered through this process that there is a tremendous amount of interest in 
Haines. He reminded that the Haines Port Development Steering Committee’s work is long term. 
SCHNABEL said she didn’t read the recommendations as negatively as the mayor seems to 
have. SMITH said he looks at it as a port facility brochure, but it seems to mainly focus one way-
--coming from the north through Haines.  

6. Liquor License Renewal – American Legion 
The Alaska Alcohol Beverage Control Board notified the borough of a pending liquor license 
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renewal for the American Legion. The Board, prior to its final approval, gave the local 
government an opportunity to make a statement, if so desired. Since this was a preexisting 
liquor license, assembly action was optional. By approval of this item on the consent agenda, the 
assembly chose not to take action and therefore had no objection.  

7. STIP Amendment 4 - Comments 
Note: the ADOT&PF was accepting public comment on proposed Amendment #4 to the 2013-
2015 STIP until 1/7/13. The mayor was unsuccessful in her efforts to get an extension to the 
deadline. However, the assembly still had the option of preparing comments during this meeting 
that would still be considered even though they would not be a part of the official comment 
record. The manager thoroughly reviewed the proposed amendment and prepared a report for 
the assembly. He planned to submit his comments by the deadline. 

During the discussion, the mayor said one of the changes is the elimination of the section of the 
Haines Highway from 14-mile to 21-mile, an area that includes the troublesome slide area at 19-
mile. In her comments, she asked ADOT to put it back in. EARNEST explained the project is in 
three parts: 1) 21-mile to 25.3-mile that includes the Chilkat (Wells) Bridge, 2) 14-mile to 21-
mile, and 3) 3.5-mile to 14-mile. In STIP Amendment 3, it was a design-construction project. 
Now, Amendment 4 makes the project design only. 

7. Lynn Canal Fish & Game Advisory Committee Election Procedures 
This was added during approval of the agenda. 

SCHNABEL said there are nine positions on this particular committee. For decades, the 
committee’s election procedure has been to fill the room with advocates in favor of or opposed to 
different candidates. She would like to see a process for public nominations. The assembly has no 
jurisdiction over this committee but they could make suggestions for a different procedure. 

Motion: SCHNABEL moved to “ask the mayor to write a letter to the Upper Lynn Canal Fish and Game 
Advisory Committee to recommend they review their local election procedures to seat the advisory committee 
members and consider suggestions for a different process,” and the motion carried unanimously. 
12.  CORRESPONDENCE/REQUESTS - None 
13. SET MEETING DATES  

A. Special Assembly Meeting – Tuesday, 1/15, 6:30pm – Purpose: review a set of questions 
regarding proposed changes to the Alaska Class Ferry Project. The questions will be sent to the chair 
of the House Transportation Committee for that committee's January 22nd meeting (Note: the 
committee meeting date changed to January 17).  

B. Finance Committee – Monday, 1/21, 5:00pm – Topics:  1) examine the idea of putting some traffic 
violations into the borough code book (this could affect the borough’s portion of collected fines), 2) 
consider possibility of a heating fuel sales tax holiday, and 3) nonprofit funding procedure. 

C. Government Affairs & Services Committee – This committee will meet at the call of the Chair 
when the mayor has the information ready – Purpose: Discuss using a slate of candidates on the 
ballot when electing assembly members.  

D. Commerce Committee – Tuesday, 1/15, 5:30pm – Purpose: Review the Golder Report and 
comments. 

14.  PUBLIC COMMENTS  
NELSON thanked the assembly members for their time and efforts. He asked if the public may submit 
comments about the manager evaluation. SCOTT said there is no procedure apart from normal public 
comments. If he wishes to submit written comments for the January 22 assembly meeting, they need to 
be in to the clerk by January 16, 10:00 am. 

15.  ANNOUNCEMENTS/ASSEMBLY COMMENTS  - None 

16. ADJOURNMENT – 8:30pm    

Motion:  SMITH moved to “adjourn the meeting,” and the motion carried unanimously. 
 
 
     _______________________________ 
ATTEST:       Stephanie Scott, Mayor 
 
_________________________________ 
Julie Cozzi, MMC, Borough Clerk  



Haines Borough 
Borough Assembly Special Meeting 

January 15, 2013 
MINUTES 

 
 
THIS SPECIAL MEETING WAS HELD SOLELY FOR CONSIDERING THE ITEMS LISTED ON THE PUBLISHED 
AGENDA.  NO ADDITIONAL ISSUES WERE CONSIDERED AT THIS MEETING.   
 
1. CALL TO ORDER/PLEDGE TO THE FLAG  

Mayor SCOTT called the meeting to order at 6:36pm in Assembly Chambers and led the pledge to the flag. 
 

2. ROLL CALL  
Present:  Mayor SCOTT and Assembly Members Jerry LAPP, Debra SCHNABEL, Steve VICK, Norm 
SMITH, Joanne WATERMAN, and Dave BERRY. 

 
Staff Present:  Julie COZZI/Borough Clerk.  

 
Visitors Present:  Margaret FRIEDENAUER/KHNS and Bill KURZ, and others. 
 

3.  APPROVAL OF SPECIAL MEETING AGENDA 

Motion: LAPP moved to “approve the special meeting agenda,” and the motion carried unanimously. 

4. PUBLIC COMMENTS - None 

5. BUSINESS 

A.   Proposed Alaska Class Ferry Changes 
On 1/17, the House Transportation Committee was scheduled to meet to discuss proposed changes to 
the Alaska Class Ferry project. The assembly reviewed a set of questions drafted by the mayor to send 
to the committee chair, Representative Peggy Wilson, for consideration during that meeting. 

During the discussion, the assembly collaborated on rewording the draft questions by suggesting various 
additions and deletions to make them clear and concise. BERRY asked if the borough has ever received 
specifications for replacement vessels. WATERMAN and BERRY both expressed concern that new 
vessels that load and off-load via the bow would mean most terminals would not be able to 
accommodate them. Any money saved on the vessel construction would be quickly offset with terminal 
construction. Currently, only Juneau and Sitka have that capability. WATERMAN said there are 
disparities with the tariffs, such as $31 for a one-hour trip from Haines to Skagway while it’s $37 for a 
4-1/2-hour trip from Haines to Juneau. There are other examples, as well.   

Motion: WATERMAN moved to “transmit the questions as collectively composed by the mayor and assembly to 
the chairs of the senate and house transportation committees and add a cover letter thanking the committees,” 
and it was seconded. The motion carried unanimously. 

The request was made that the clerk would review the document for spelling prior to transmittal.  
SMITH suggested all of the names of the mayor and assembly be added to the letter. Everyone should 
be credited with being involved in this process, because name connections might have more affect. It 
was offered that the names could be on the side of the letterhead similar to the agenda format. 

  6.  ADJOURNMENT – 7:22pm 

Motion: LAPP moved to “adjourn the meeting,” and the motion carried unanimously. 
 

 
                           __________________________ 

ATTEST:       Stephanie Scott, Mayor 
 
____________________________ 
Julie Cozzi, MMC, Borough Clerk 
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Agenda Bill No.:     
Assembly Meeting Date:     

Business Item Description: Attachments:
Subject:

Originator:

Originating Department:

Date Submitted:

Full Title/Motion:

Administrative Recommendation: 

Fiscal Impact:
Expenditure Required Amount Budgeted Appropriation Required

$ $ $

Comprehensive Plan Consistency Review: 
Comp Plan Policy Nos.: Consistent:   �Yes     �No

Summary Statement:

Referral:
Sent to: Date: 
Recommendation:  Refer to: Meeting Date: 

Assembly Action: 
Workshop Date(s): Public Hearing Date(s): 
Meeting Date(s): Tabled to Date: 

�
�

13-213
1/22/13

1. Ordinance 13-01-311
2. PRAC Minutes of 11/8/12Add Ex Officio Seat to the Parks & Recreation Advisory

Board

Borough Manager (Agenda Bill by Clerk's Office)

Administration

12/31/12

Motion: Advance Ordinance 13-01-311 to a second public hearing on 2/12/13.

At its 11/8/12 meeting, the Parks & Recreation Advisory Committee decided to request a second ex officio seat on
the committee, to be filled by an employee of the Alaska Department of Natural Resources. The committee met on
12/18/12 with the Government Affairs & Services (GAS) Committee to discuss the idea, and the GAS recommends
consideration of this code amendment. This ordinance was introduced on 1/8/13.

1/22/13
1/8, 1/22/13
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HAINES BOROUGH, ALASKA 
ORDINANCE No. 13-01-311 

 
AN ORDINANCE OF THE HAINES BOROUGH AMENDING BOROUGH CODE TITLE 
2, SECTION 2.105.020 TO ADD AN EX OFFICIO SEAT TO THE PARKS AND 
RECREATION ADVISORY COMMITTEE TO BE FILLED BY AN ALASKA 
DEPARTMENT OF NATURAL RESOURCES EMPLOYEE. 

 
BE IT ORDAINED BY THE HAINES BOROUGH ASSEMBLY: 

Section 1.  Classification. Section 4 of this ordinance is of a general and permanent 
nature and the adopted amendment shall become a part of the Haines Borough Code. 

Section 2.  Severability. If any provision of this ordinance or any application thereof to 
any person or circumstance is held to be invalid, the remainder of this ordinance and the 
application to other persons or circumstances shall not be affected thereby. 

Section 3.   Effective Date. This ordinance is effective upon adoption. 

Section 4. Amendment of Section 2.105.020. Section 2.105.020 of the Haines Borough 
Code of Ordinances is amended to read as follows: 

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED 
STRIKETHROUGH ITEMS ARE DELETED 

 
Chapter 2.105 
PARKS AND RECREATION DEPARTMENT 
 
2.105.010 Haines Borough parks and recreation department.  
The purpose of the parks and recreation department is to maintain, promote, and facilitate the use 
of borough-owned parks and recreational facilities; and to facilitate recreational activities in general 
in the Haines Borough.  

2.105.020 Parks and recreation advisory committee.  
The parks and recreation department advisory committee shall consist of seven members who shall 
serve staggered terms of three years. Advisory committee members shall not receive 
compensation for services rendered. The community youth development coordinator shall serve as 
an eEx officio members of the advisory committee shall be the community youth development 
director and an Alaska Department of Natural Resources employee who meets the local 
residency requirements of HBC 2.60.020. Members will be appointed to reflect the diversity of 
user groups in the Haines Borough.  

2.105.030 Organization of the parks and recreation advisory committee.  
A. The advisory committee shall elect a chairperson, a vice-chairperson, and a secretary, 

who shall hold their offices for one year. 
B. The advisory committee shall operate under the bylaws of the parks and recreation 

advisory committee. 
C. Advisory committee meetings shall be held as often as required. Once approved by the 

board, a copy of the committee meeting minutes shall be delivered to the borough clerk for 
inclusion in the assembly’s next meeting packets.  

2.105.040 Advisory committee vacancies – Filling vacancies.  
A member’s position on the advisory committee shall be deemed vacated if the member fails to 
attend three consecutive meetings without being excused by the advisory committee. 
In the event of a vacancy on the advisory committee, either at the end of the committee member’s 
regular term, or if the seat is vacated by resignation or nonattendance, the borough clerk shall 
advertise for replacement committee member(s) as set out in HBC 2.60.055. The advisory 
committee shall review all applications for new committee member(s), making recommendations 
for appointment to the mayor. The mayor shall, after reviewing all applications, and considering 

 Draft 



Haines Borough 
Ordinance No. 12-10-307 

Page 2 of 2 
 
 

the committee’s recommendation(s), appoint a new member or member(s) subject to confirmation 
by the borough assembly.  

2.105.050 Duties and responsibilities of the parks and recreation advisory committee.  
The parks and recreation department advisory committee shall: 
A. Advise the borough in the operation and maintenance of parks and recreation programs, 
facilities, and activities.  

ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS ____ 
DAY OF ___________, 2013. 

______________________________ 
        Stephanie Scott, Mayor 
ATTEST: 
 
 
_________________________________ 
Julie Cozzi, MMC, Borough Clerk 

 

Date Introduced:  01/08/13    
Date of First Public Hearing:  01/22/13   
Date of Second Public Hearing:  __/__/__ 

  
 
 



Haines Borough Parks and Recreation Advisory Committee 

Meeting Minutes, November 8, 2012 

Members Present:   Ron, Meredith , Jessica, Steve R. (CYD) 

Members Excused:  Jennifer,  Marne.  

Guests:  Preston, Tanya, Darsie, Norm Hughes. 

Quorum:  Yes.  (Our committee is down to 5 voting members at this time) 

Public Comments:  Norm Hughes discussed the absence of parks governance in borough code and 
encouraged us to provide input to the Borough on that matter. 
 
Minutes:  Unanimously approved minutes from the past two meetings (Sept 5, 2012 and Oct 4, 2012).  
 M/S Kayser/Pochardt 
 
Chair and Vice Chair positions:  Unanimously  approved Ron as Chair.  M/S  Kayser/Pochardt. 
        Unanimously approved Meredith as Vice Chair. M/S  Jackson/Kayser. 
Had some discussion about Secretary position  and the need for one.   Notetaking  in the past was by 
staff CYD director.  Meridith agreed to take minutes at this time. 
 
Future Projects Discussion:   Ron brought up getting an official MOU from non‐Borough landowners that 

have public trails crossing their property.   Darsie said that the Borough is already looking into this with 

Mental Health for the section of the Riley trail that crosses their land. The Borough will not be investing 

future money on these trails without an MOU. There was discussion on possibly salvaging lumber from 

the PC dock improvements to be used on the Battery Pt. trail.  From this discussion it was suggested that 

in order to tackle the various tasks that we are all interested in we should establish sub‐committees that 

can focus on specific aspects of PARC. The three that were decided upon at this time were:  trails, policy, 

and facilities/events.  Sub‐committee members will be chosen at our next meeting.    M/S  

Jackson/Kayser 

Vacant Seats:  Reviewed two applications for vacant committee seats (Menke and Hoffman) and 
unanimously decided to forward to Mayor the application of Daymond Hoffman for approval.  
 M/S  Kayser/Pochardt 

Discussed the interest in keeping Logan’s vacated seat as a student seat.  The group felt there were a lot 

of good reasons to involve students in government and this would be a good opportunity.  We decided 

to recommend that the Mayor create a student seat on the committee and have it an Ex‐Officio 

position. M/S Kayser/Jackson. 

We also decided to recommend to the Mayor creation of a seat for an AKDNR position on the 
committee.  This seat would also be an Ex‐Officio one (Note:  This was done previously and no action has 
been taken on it at this time.)  If this were to be done, it was brought up that our current bylaws only 
have the CYD director as ex officio and they would need to be amended. 
 

clerk
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January 22, 2013 
 
 
2013 Federal Priorities 
 
I have been working with our Federal Lobbyist, Brad Gilman, to compile a recommended list of Federal 
priorities for 2013. There is a resolution scheduled for Assembly consideration at the January 22, 2013 
meeting. Additionally, the resolution is being considered by the Planning Commission at its January 17 
meeting. Any recommendations that come out of that meeting will be forwarded to the Assembly. 
 
2013 State Legislative Priorities 
 
I would like to add the “South Portage Cove Harbor Expansion” project to the Borough’s recently 
adopted FY 2014 State Legislative Priorities. I am recommending that the Borough request funding in 
the amount of $6.0 million for the south harbor expansion project. The additional funding would be 
used for the drive down dock and vehicle transfer bridge, including related uplands improvements, and 
would not be in direct competition for funding with the Borough’s other legislative priority projects. We 
will submit a request for this project through CAPSIS, unless otherwise directly by the Assembly. I 
request the State Legislative Priorities resolution be amended at the January 22 meeting to include 
South Portage Cove Harbor Expansion. 
 
Separately, we will be seeking funding in the amount of $700,000, more or less, through the Alaska 
Department of Fish and Game, Sport Fish in Aid (Dingell/Johnson Wallop-Breaux) program for the boat 
ramp project. 
 
Employee Union Contract Negotiations 

Attached is a letter dated January 7, 2013 from Tom Brice, Public Employees Local 71 Business 
Representative, which serves as written notice to the Borough regarding their interest in negotiating a 
successor Collective Bargaining Agreement (CBA). As you are aware, Local 71 represents the majority 
of Borough employees. Article 21 of the CBA states: “This Agreement shall become effective July 1, 
2010, and remain in effect through June 30, 2013. Either party may give written notice during the 
period January 1, 2013 through February 1, 2013, of its desire to negotiate a successor agreement. 
Negotiations shall commence on or after February 1, [2013].” 
 
I am requesting that the Mayor appoint a bargaining team and that we begin preparing for negotiations 
as soon as practicable. Borough bargaining team has previously consisted of the Mayor and 
representatives of the Assembly / Personnel Committee and Administration. For the Administration, I 
am recommending the appointment of Jila Stuart, Chief Lowe, and me. Clerk Julie Cozzi will serve as 
recorder for the Borough. 

Port Chilkoot Dock Improvements 
 
Port Chilkoot Dock Improvements are in the design phase with 65% design complete. PND will have the 
95% design complete by January 25. Bid advertisement is scheduled to begin in early March, and 
construction is scheduled to begin as early as August 16, 2014.  

 

Haines Borough Administration 
Mark Earnest, Borough Manager 
(907)766-2231 ● Fax(907)766-2716 
mearnest@haines.ak.us 
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Borough Manager’s Report 
January 22, 2013 

Letnikof Harbor Upgrades  
 
Letnikof Harbor upgrades are in the design phase with 65% design complete. PND will have the 95% 
design complete by January 25. Although the funding sources differ between the Port Chilkoot Dock 
upgrades and the Letnikof Cove Harbor Refurbishment, both projects will be combined on a single bid, 
with advertising scheduled to begin in early March. Construction is scheduled to begin as early as 
October 1, 2013, with substantial completion in May, 2014. 

Wastewater Treatment Plant Upgrades 
 
The Wastewater Treatment Plant will have 18 new energy efficient lights installed in February. This 
project will provide for a safer work environment, conserve energy, and help with the overall 
maintenance of the facility. Work is slated to begin in the first half of February. 

Lutak Road/Oceanview Slump  
 
PND Engineers have just submitted a draft report of the Lutak Road /Oceanview Slope Movement 
Remediation report. The report will identify options for remediation and surface/groundwater controls in 
the vicinity of the slope movement that began January 2011. The report will also include a phased 
implementation plan and associated costs. Staff is currently reviewing the document with PND. 
 
Borough Facility Master Plan / Public Safety Building Assessment 
 
PND Engineers is performing a structural assessment of the Public Safety Building. In addition to the 
facility assessment, the report will provide recommendations for future consideration of the facility. At 
issue is whether there is merit in reuse or retrofitting all or portions of the facility, or demolition. The 
Public Safety Building assessment is scheduled for completion in early February. 

High School Air Handling Units 
 
Murray and Associates has performed an assessment of the Air Handling Units located above the new 
Art Room at the Haines High School. This assessment will allow the Borough to make an informed 
decision as to the next steps for the units, whether it is replacement of entire units or possibly re-
building the existing units.  We should expect to see the report I early February. 

Senior Center 
 
The Borough has received an estimate to replace the siding, windows, and add additional insulation in 
the ceiling of the Senior Center. The estimate was approximately $60,000. This estimate was asked for 
to help the Senior Services and the Borough decide on the best funding options.  

Emergency Responder Radio Equipment 
 
On Friday January 17, Barry Begenyi of Begenyi engineering is scheduled to come to Haines to begin 
preliminary work to assist the Borough with a plan to replace our emergency responder radio 
equipment. The current equipment is somewhat dysfunctional and many unnecessary steps must be 
taken to get it to operate. Begenyi has been requested to develop a proposal for a total project cost of 
design engineering. 

Port Security Improvements  
 
The Borough has begun receiving reimbursement money from Marine Exchange in the amount of 
$105,642.  All other invoices will be submitted to Marine Exchange by January 25 to close out the 
project and meet the grant deadline. 



Borough Manager’s Report 
January 22, 2013 

 
Mosquito Lake School Fire Suppression System  
 
The tank for the Mosquito Lake School fire suppression system is under construction. The substantial 
completion date for this project is May 31, 2013. 
 
E-911 System Replacement  
 
All proposals have been accepted for the Borough’s E-911 system replacement project and staff is 
currently reviewing the documents. 
 
Personnel 
 
I am pleased to announce that Jonathan Sheets has been hired as Mechanic Operator II at Public 
Works.  
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Usage 

Chilkat Center for the Arts 
A Community Facility Operated by the Haines Borough 

(907) 766-3573 
facsimile (907) 766-3574 

E-mail business@khns.org 

Facility Administration Report 
December 2012 

Big Holiday festivities and theatrical pursuits at the Chilkat Center in December and sadly all the wonderful decoration 

have been packed away for next year. The Haines Arts Council hosted the Theater in the Rough from Juneau and their . 

interpretation of Macbeth while the Lynn Canal Community Players produced (and Susie Waterhouse directed) both the 

rollicking Holly Jolly Follies as well as the more character driven (but no less entertaining) Dixie Swim Club directed 

by Tod Sebens. St Michael's and all the Saints added extra services for Christmas Eve and Christmas Day,and the 

Haines Borough booked the Center for both a Holiday Party and a reception for the newly elected representative, 

Jonathan Kreiss Tompkins. 

*Ongoing dance and activity classes are: Yoga, Jujutsu, Strongwoman and Morning Muscles. Seibukan Jujutsu is 

adding two new classes to its roster and there will be a noon to 1 pm Yoga class between Feb 18 and March 18th which 

will be sponsored, like most of the other classes, by SEARHC. There have again been inquiries about the basement and 

whether or not there is money and energy to make the basement into a gym. The conference room has recently been 

vacated by all workers and is cleaned up and ready for use for meetings again. 

*The Center has been retained for a large state conference in September of2013 that the Sheldon Mus'eum is hosting. 

This will be an excellent showcase for the building and ideally all of the structural and cosmetic work will have been 

completed by this time. The Board might like to consider what, if any, other improvements need to be done this 

summer. There are some areas that could use painting or touch ups and some additional items that would enhance use 

of the center that the advisory board has agreed are needed to purchase. 

* Foundation of the Chilkat Center for the Arts has scheduled a strategic planning meeting with Cecily Stem and Ann 

Myren to help define mission, goals and activities of the FCCA as separate from the CCAB. The meeting is scheduled 

for January. 

Maintenance 

• Heat is fairly but not totally consistent and at this point it would seem everyone realizes that energy c;onservation would 

be better served by installation of a zone system to regulate the areas that are heated on an as needed basis: 

• Four new holes appeared in the ceiling of the auditorium and theater. They seem to be aresult of the structural work 

going on in the attic. Borough Maintenance is aware and will keep us apprised of the work. 

• There is still some cosmetic work to complete as a result of the roofing a~d ceiling damage and we are told it will be 

• 
• 

taken care of over the next couple of months. 

Complaints of inadequate janitorial coverage are being addressed. 

Users have requested less clutter in the foyer of the dance space - more wall racks for clothing, less chairs and the 

removal of the stove/fridge unit that was to be taken away some months ago. There are a number of students moving in 

and out and need the maximum empty space to facilitate ease of transition between classes. There have been other 

suggestions of need such as storage space for props,. dressing rooms and more space in the actual room. The more 

immediate concerns we are trying to address. 

Submitted by Facilities Manager, Kay Clements 
December, 2012 
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Chilkat Center for the Arts 
Dec-12 

Contact Function Participants Amount 
Dance Studio 
Yoga Tuesday and Thursday 5:15-6:30, Sun 

SEARHC 9:30am 
, 

162 150 
Chorus Bishop Seibukan Jujitsu -- 81 270 

Lobby 
SEARHC Morning Muscles 66 90 

St Michael's Sunday Services + additional Christmas services 180 525 
Haines Borough Reception for Jonathan Kreiss Tompkins 70 75 
Haines Borough Holiday Party 70 75 
Friends of JKT Donation for one hour reception 15 50 
SEARHC Strongwoman 27 90 

Auditorium 
LCCP Dixie Swim Club 300 600 
Haines Arts Council Theater in the Rough 200 400 
LCCP Holly Jolly Follies 700 375 

Conference Room 
CCA Advisory Board meeting 8 n/c 
KHNS Board meeting and audit conference 8 n/c 

December Totals , 1887 $2,700 
I'::"~ v "'ilk1b c';J:~}';:'<itJ .. :. ::;'1';,{' I,;~'::'., ';';~w' -~?~'; ... :1f~i\~R~d .~~~~ " F"'I!i/f"F·;,.' j!~ " ~~~'~"\"" I'~e "if':tJ-..,~~. 
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Haines Volunteer Fire Department 2012 Yearly Report
The officers of the Haines Volunteer Fire Department for 2012 were as follows: Fire Chief Scott Bradford, Asst.

Chief Roc Ahrens, Secretary Vince Hansen, and Treasurer Thorn Andriesen.
Company Officers ENGINE FIRE AMBULANCE
Captain Danny Gonce Tim Walter Lucy Tate
pt. Lieutenant Larry Jurgeleit Roy Josephson Thorn Andriesen
2nd Lieutenant James Sage Randy Bachman Julie Anderson

There were many events, activities, and other training aside from our three scheduled training meetings per month.
A brief recap of some of those events follows: Jim Mock a former paid fireman/EMT passed away this year, we
thank Jim for his good nature and assistance he gave to our department, 2 new members have joined the HVFD Dave
Weldon and Ed Gorman, 2 members left Emily Perdue and Craig Allen, a 15 minute weekly safety presentation is
aired on KHNS radio with Lyle Huff, Jenn Walsh and Thorn Andriesen helping out, ;rake 5 for safety (a 5 min.
version of the safety talk)is being developed to go statewid~, there we~e many CPR ~ rt AidlClasses offered to the
public & schools along with AED (Automatic External Defibrillator) use instruction, 1 recertified and another took
their initial PALS (Pediatric Advanced Life Support) class, 7 took their initial PEARS (Pediatric Emergency
Assessment, Recognition, and Stabilization) class, 2 took a WALS (Wilderness Advanced Life Support) class, Thanks
to Julie Anderson and Lucy Tate for helping instruct these classes, 3 attended the SE Region EMS Symposium in
Ketchikan,5 recertified as EMT Is plus 1 initial EMT 1,2 recertified as EMT 3s, 1 recertified as MICP (paramedic),
1 attended a swift water rescue course, 1 attended a disaster drill training in Yakutat, 3 took ICS online training
courses, 1 attended a Image Trend course on electronic Data entry of fire & EMS calls, we gave out 6, $500
scholarships with monies raised from out 4th of July B-B-Q that served over 700, community events, parades,
standbys (the Alcan, bike race, and fireworks), fire prevention presentations in the schools & senior center followed
by our open house with hands on events like, the smoke room, the escape ladder, fire extinguisher use,jaws of life
demos, blood pressures, 5 recertified with their Red Card (wild land fire fighting) and Jenn Walsh took an initial
class, Jenn also received her Firefighter 1 certification, ISO results shows that the townsite area remains a level 5 and
the non-hydranted area around town upgraded to an 8+, the clinic remodeled "the emergency entrance to the ER that
causes us to back up a ramp to off load patients, we are adjusting to it, and we had a work experience student for one
semester and another potential this semester. There are many hours spent by our EMS officers in revising Standing
Orders, and other documents, thanks Lucy Tate, Thorn Andriesen and Julie Anderson for your efforts.

We responded to 27 fire callouts including 6 chimney fires, 7 motor vehicles accidents, a transformer fire, 2 grass
& brush fires, 1 fuel spill assist, 1 smoke/CO alarm call, a sauna fire, a rekindle, a pellet stove fire, an out of control,
controlled burn, a kitesurfer in the river and 4 false alarms. ,The tQtal fi~e loss for 2012. was $14,500. I

We responded to 251 ambulance callouts. Calls included patients with abdomina Iplain 13, altered LOC 8, back
pain 2, bicycle accident 1, chest pain 19, edema 1, extremity trauma 8, falls 17, fever 1, general trauma 1,
hyponatremia 1, hypothermia 1, motor vehicle accidents 8, numbness 1, patient assists 1, OB 1, poisonings 4, refusals
7, respiratory distress 10, seizures 3, stroke symptoms 4, unconscious/unknown 9, weakness 7, medivac/transports
106, recalls 13 and standbys 4.

We responded to 1 SAR callout. The call was for a lost stranded hiker on Mt Ripinski.
Year Fire Callouts Working Fires Total Yearly Fire Loss Total EMS Total SAR
2003 25 14 $ 55,000 166
2004 36 16 $ 6,500 151
2005 30 17 $ 305,000 218
2006 20 6 $ 111 ,000 267
2007 28 13 $ 228,100 241
2008 32 18 $ 75,000 250
2009 30 12 $ 16,000 202
2010 25 10 $ 77,000 250
2011 33 14 $ 47,000 325
2012 27 12 $ 4,500 251
Volunteer Hours HVFD Fire 1671 Ambulance 2623 SAR 80 Total: 4374

Thanks to our volunteers for their dedicated efforts in pn?tecting the pves and pr9~eI1Y of the citizens and visitorsi{)j 7b.ines V ley. !. ' , 'PI I '

Al Badgley ra" n" g Officer
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December 2012 Haines Vol. Fire Dept. Monthly Report

The Haines Vol. Fire Dept. had five fire callouts in December. The calls were for twc;>
chimney fires, an assist with a fuel spill, a sauna fire that spread to a firewood supply I

and a rekindle of the sauna fire due to high winds. Fire callouts for 2012 total 27. The
Haines Vol. Fire Dept. responded to 14 ambulance callouts in December. Calls included
two falls, two with chest pain, an abdominal pain, a general dizzi~ess, a back pain, a
respiratory distress, a possible hypothermia'ia syncopijal ePisode;II?lbleeding call, a I

standby at a fire call, a patient refusal, and a recall. 'Ambulance'~allouts for 2012 total
251. There were no SAR callouts. SAR callouts for 2012 remain at 1.

The December meeting was our annual family Christmas party. Responders and
their families enjoyed a time to socialize, take in a few appetizers, and Santa made a
visit to those under 18. We want to thank our families for the sacrifice they make
when we leave as the pagers go off. There were two special EMS training this month, 8
participated in the PEARS (Pediatric Emergency Assessment Recognition and
Stabilization) course and 3 participated in the PALS (Pediatric Advance Life Support)
course. A special thanks goes out to Julie Anderson for helping instruct both classes.
Pediatric emergencies are challenging so these classes help us stay prepared.

We purchased an IPad to start the process of doing electronic runsheets. Jenn
Walsh has been .working with the state folks to streamline the process. There are a few
challenges still to overcome before we can make the switch. !

Another year is behind us and our response crews met the challenges of 2012. In
2013 may we keep in perspective the fact that we provide a service to our community.
May we do so safely, efficiently and to the best of our abilities. {Ihanks for your tim~,

talents and willingness to be a part of the Haines Vol~nteer Fire ~Fpartment. '

HVFD Fire 124 Ambulance 188 HVFD SAR

Total volunteer hours HVFD for 2012

HVFD Fire 1671 Ambulance 2623

Respectfully submitted,

(}P~&;'
AI Badgley
HVFD Trai' 'S Icer

SAR 80 Combined 4374 Hours

t
i
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12-226
1/22/2013

1. Resolution 13-01-433
2. Request for Proposals
3. Kingfisher Consulting Proposal
4. AP&T Wireless Proposal

Authorize Professional Services Agreement for IT/
Computer Support Services

Borough Clerk

Administration

1/14/2013

Motion: Adopt Resolution 13-01-433.

The borough manager recommends adoption of this resolution.

budgeted services

Objective 2A, Page 56

The borough issued an RFP for IT/computer support services and received two proposals: Kingfisher Consulting
and AP&T Wireless. A review committee evaluated the proposals and recommends award to Warren Johnson of
Kingfisher Consulting. The committee based its recommendation on Kingfisher Consulting’s history of providing IT
support to the borough, familiarity and experience with the borough’s systems, and a lower cost and more flexible
fee structure. The funding for these services is already included in the FY13 budget.

$41,885 in FY13

1/22/13
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HAINES BOROUGH 
RESOLUTION No. 13-01-433 

 
A Resolution of the Haines Borough Assembly authorizing the Borough 
Manager to enter into a professional services agreement with 
Kingfisher Consulting, LLC to provide comprehensive IT/computer 
support services for the borough. 

 
WHEREAS, the Haines Borough (Borough) issued a Request for Proposals (RFP) from 
qualified firms to provide comprehensive technical computer and network support services to 
the borough, and the borough received two proposals from qualified firms: Kingfisher 
Consulting LLC/Haines & Hawaii, and AP&T Wireless/Ketchikan; and  
 
WHEREAS, the borough simultaneously sought applicants for its System Administrator 
position with the intention of selecting the most appropriate solution to fulfill its IT support 
requirements, and there were no qualified job applicants; and  
 
WHEREAS, a review committee evaluated the proposals and recommends award to Warren 
Johnson of Kingfisher Consulting LLC; and 
 
WHEREAS, the committee based its recommendation on Kingfisher Consulting’s history of 
providing IT support to the borough, familiarity and experience with the borough’s systems, 
and a lower cost and more flexible fee structure; and 
  
WHEREAS, the borough manager concurs with this recommendation; and  
 
WHEREAS, the funding for these services is already included in the FY13 budget,  
 
NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly authorizes the 
borough manager to enter into a professional services agreement with Kingfisher Consulting, 
LLC to provide comprehensive IT/computer support services for the borough.   

Adopted by a duly-constituted quorum of the Haines Borough Assembly this ____ day of 
_____________, 2013. 
 
 

      ___________________________ 
        Stephanie Scott, Borough Mayor  
Attest:  
 
 
___________________________ 
Julie Cozzi, MMC, Borough Clerk 
 

Draft 



HAINES BOROUGH 
HAINES, ALASKA 

PUBLIC NOTICE 
REQUEST FOR PROPOSALS 

 

IT/COMPUTER SERVICES 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
The Haines Borough invites interested individuals or businesses to submit written proposals to 
provide IT/ Computer Support services to the borough. Successful respondents must have the 
capability to provide comprehensive technical computer and network support. It is possible for a 
contractor to provide a significant portion of support services remotely, but periodic onsite visits 
would be required and such a proposal should address possible onsite solutions such as a 
subcontractor or oversight of a designated borough staff person. Note: The borough is 
simultaneously seeking applicants for its System Administrator position and will select the most 
appropriate solution to fulfill its IT support requirements. 
 
The successful respondent will provide information technology and computer support primarily to 
the borough administration building (13 users) but will also provide on-call and maintenance 
support for all other departments (25 users), excluding the library and museum. The overall 
network consists of 4 physical servers, 12 virtual servers, and approximately 40 computers. 

 
Proposals will be received until 4:00 p.m. AST, December 3, 2012. Proposals are acceptable only 
by mail or hand-delivery and must be sealed. Late proposals will not be accepted. A postmark 
does not constitute receipt by the Clerk’s Office. 

 
All inquiries regarding this RFP and recent technical services of the borough should be directed 
to Julie Cozzi, Borough Clerk.  In order to ensure that you receive any addenda on the RFP, 
please provide your contact information, as soon as possible. The borough reserves the right to 
reject any and all proposals, to waive any irregularities in the proposal process, or to negotiate 
with the low bidder. 
 
A proposal packet containing submission requirements and more information is available from 
the Borough Clerk: 103 Third Ave; P.O. Box 1209, Haines, Alaska 99827; Phone 907-766-2231, 
ext. 31; email: jcozzi@haines.ak.us; or online at www.hainesalaska.gov.    
 

Posted 11/12/12 - Julie Cozzi, MMC, Borough Clerk 
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12-223
1/22/2013

1. Resolution 13-01-434
Request Additional State Funding for Bald Eagle
Preserve Regulation and Research

Mayor Scott (agenda bill by clerk's office)

Mayor's Office

1/14/2013

Motion: Adopt Resolution 13-01-434.

Page 14 and Objective 10A, Page 205.

On January 10, 2013, the Bald Eagle Preserve Advisory Council voted in favor of seeking additional funds for
regulation and research for the Alaska Chilkat Bald Eagle Preserve (CBEP). Mayor Scott requests the borough
assembly join the Council in advising the state of Alaska to provide adequate funding for 1) an enforcement officer to
ensure compliance with the provisions of CBEP statutes, regulations and Management Plan, and 2) a wildlife
biologist to continue the ongoing study of the integrity of preserve resources.

0

1/22/13
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HAINES BOROUGH 
RESOLUTION No. 13-01-434 

 
A Resolution of the Haines Borough Assembly supporting additional funding 
for regulation and research in the Alaska Chilkat Bald Eagle Preserve, 
Haines, Alaska. 

 
WHEREAS, the Chilkat Bald Eagle Preserve (CBEP) was created to protect and sustain the 
Chilkat bald eagle and its salmon food source in perpetuity (AS 41.21.610(b)); and 
 
WHEREAS, the Haines Borough recognizes the cultural and economic importance of Chilkat 
eagles and salmon; and 
 
WHEREAS, the CBEP Advisory Council was established to: review and comment on public use 
and protection of Preserve resources (AS 42.21.616); to review and comment on regulations 
and stipulations established to protect purposes and values of the Preserve and to minimize 
adverse environmental impacts in the Preserve (AS 41.21.619); investigate the need for 
additional research (AS 41.21.620(a)); and assist the Department of Parks and Outdoor 
Recreation in developing and monitoring the CBEP Management Plan (AS 41.21.625(e); and 
 
WHEREAS, state statute requires the protection of anadromous salmon habitat inside the 
CBEP and the Management Plan specifically articulates this is to be accomplished by various 
prohibitions and protections including protecting riverbank vegetation to insure stream bank 
stability, and preventing sedimentation in rearing areas (Plan at 2-16); and 
 
WHEREAS, the Haines Borough Assembly supports the  January 10, 2013,  Advisory Council 
vote in favor of seeking additional funds for regulation and research for the Alaska Chilkat Bald 
Eagle Preserve, 
 
NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly joins with the CBEP 
Advisory Council to advise the state of Alaska to provide adequate funding for: 

a) an enforcement officer to ensure compliance with the provisions of CBEP statutes, 
regulations and Management Plan,  

b) a wildlife biologist to continue the ongoing study of the integrity of preserve 
resources. 

BE IT FURTHER RESOLVED that copies of this resolution shall be transmitted to the chairs of 
the state of Alaska House and Senate Resources Committees; Senator Bert Stedman, 
Representative Jonathan Kreiss-Tomkins; and Ben Ellis, Director, Alaska State Parks. 

Adopted by a duly-constituted quorum of the Haines Borough Assembly this ____ day of 
____________, 2013. 
 

      ___________________________ 
        Stephanie Scott, Borough Mayor  
Attest:  
 
___________________________ 
Julie Cozzi, MMC, Borough Clerk 

Draft 
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12-222
1/22/2013

1. Resolution 13-01-435
2. Change Order #2
3. Contractor Final Pay InvoiceAuthorize Voc Ed Building Change Order

Director of Public Facilities (agenda bill by clerk's office)

Public Facilities

1/14/2013

Motion: Adopt Resolution 13-01-435.

The borough manager recommends adoption of this resolution.

$16,039.11

In April 2012, the borough contracted with North Pacific Erectors for the Haines School Vocational Education
Building Improvements project, to be funded by a Alaska Department of Education (DEED) grant. Additional work
was subsequently added to the project and the assembly approved that first change order in May. It was paid for
with the balance of those grant funds. A second change order is needed to authorize other work, primarily to the
restrooms. This additional work will be paid for by a DEED grant (estimated at 65%) and by the Haines Borough
School District which has budgeted for the 35% match on this grant

Grant (see Summary)

1/22/13
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HAINES BOROUGH 
RESOLUTION No. 13-01-435 

 
A Resolution of the Haines Borough Assembly authorizing the 
Borough Manager to execute contract change order number two with 
North Pacific Erectors, Inc. for the Haines School Vocational 
Education Building Improvements project for an amount not to 
exceed $16,039.11. 

 
WHEREAS, the borough contracted with North Pacific Erectors, Inc. on 4/4/2012 for the 
Haines School Vocational Education Building Improvements project for an amount not to 
exceed $77,975; and 
 
WHEREAS, with the balance of funds budgeted and granted by the Department of Education 
and Early Development (DEED), additional items were identified for inclusion in the project 
and, in May 2012, the assembly authorized the borough manager to execute contract change 
order number one to add siding for an amount not to exceed $24,447; and 
 
WHEREAS, the final pay estimate from North Pacific Erectors listed $16,039.11 in additional 
costs for restroom changes, bringing the total contract to $118,461.11 and requiring a second 
change order; and 
 
WHEREAS, this additional work will be paid for by a DEED grant (estimated at 65%) and by 
the Haines Borough School District which has budgeted for the 35% match on this grant, 
and  
 
NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly authorizes the 
Borough Manager to execute contract change order number two with North Pacific Erectors, 
Inc. for the Haines School Vocational Education Building Improvements project for an amount 
not to exceed $16,039.11. 

Adopted by a duly-constituted quorum of the Haines Borough Assembly this ____ day of 
_____________, 2013. 
 

      ___________________________ 
        Stephanie Scott, Borough Mayor  
Attest:  
 
 
___________________________ 
Julie Cozzi, MMC, Borough Clerk 
 
 
 

Draft 



HAINES BOROUGH                                      
CHANGE ORDER                    ORDER NO. 2 
    Page __1__ of __1__       

DATE: 1/2/2013 

PROJECT NAME: Haines Vocational Education Building Improvements 

CONTRACT AGREEMENT DATE: April 4, 2012 

OWNER:    HAINES BOROUGH 

CONTRACTOR: North Pacific Erectors, Inc.  

The following changes are hereby made to the CONTRACT DOCUMENTS: 

Justification: Extra work as described below. 

 

Original CONTRACT AGREEMENT:   $77,975.00     DAYS: 126 

Current CONTRACT AGREEMENT adjusted by previous CHANGE ORDER(S) $102,422.00     DAYS: 126 

This CHANGE ORDER will increase the CONTRACT AGREEMENT by $16,039.11     DAYS: 102 

The new CONTRACT AGREEMENT including this CHANGE ORDER will be $118,461.11     DAYS: 228 

The date for completion of all work will be 11/30/2012 (Date). 

 

 
 

DESCRIPTION OF CHANGES 
 

INCREASE 
IN CONTRACT 

AMOUNT          
($) 

(DECREASE)  
IN CONTRACT 

AMOUNT       
($) 

CONTRACT 
TIME 

EXTENSION 
(DAYS) 

New FRP in restrooms; additional wall plywood not 
in original print; new toilet and new lavatory in 
men’s room 
 
 
 

 
 
 

 

16,039.11 
 
 

 

 102 

TOTALS $16,039.11 $ 102 
NET CHANGE CONTRACT AMOUNT      

INCREASE OR (DECREASE) 
 
$16,039.11                                                   102 
 

 

Signatures Required: 
The undersigned Contractor approves the foregoing Change Order as to the changes, if any, in the contract price specified for each 

item, including any and all supervision costs and other miscellaneous costs relating to the change in work, and as to the extension of time 
allowed, if any, for completion of the entire work on account of said Change Order.  The Contractor agrees to furnish all labor and 
materials and perform all other necessary work, inclusive of that directly or indirectly related to the approved time extension, required to 
complete the Change Order items.  This document will become a supplement of the contract and all provisions will apply hereto.  It is 
understood that the Change Order shall be effective when all signatures are in place. 

 

Owner:________________________________________________________________  Date:________________ 

Contractor:_____________________________________________________________  Date: ________________ 

State or Federal Agency, if applicable:________________________________________ Date: ________________ 











Haines Borough 
Assembly Agenda Bill 

Agenda Bill No.:     
Assembly Meeting Date:     

Business Item Description: Attachments:
Subject:

Originator:

Originating Department:

Date Submitted:

Full Title/Motion:

Administrative Recommendation: 

Fiscal Impact:
Expenditure Required Amount Budgeted Appropriation Required

$ $ $

Comprehensive Plan Consistency Review: 
Comp Plan Policy Nos.: Consistent:   �Yes     �No

Summary Statement:

Referral:
Sent to: Date: 
Recommendation:  Refer to: Meeting Date: 

Assembly Action: 
Workshop Date(s): Public Hearing Date(s): 
Meeting Date(s): Tabled to Date: 

�
�

12-221
1/22/2013

1. Resolution 13-01-436

Authorize Disposal of Old Barnett Tank

Director of Public Facilities (agenda bill by clerk's office)

Public Facilities

1/14/2013

Motion: Adopt Resolution 13-01-436.

The borough manager recommends adoption of this resolution.

Cost of Advertising

On 12/8/12, the assembly authorized the borough manager to enter into a construction contract for the replacement
of the Barnett Drive water tank. That project is to be completed by August 1, 2013, and the old Barnett Drive water
tank must be removed so the project can proceed on schedule. The commercial value of the old tank is estimated at
greater than $1,000, and code states the assembly shall, by resolution, determine which method or methods shall
be used to dispose of personal property valued between $1,000 and $25,000. The borough manager recommends
disposing of the old tank by public sealed bid auction to the highest bidder who would be responsible for removing
all site materials inc. metals, roof, foundation, & supports at the bidder’s expense within 30 days of bid opening. A
$500 refundable deposit will be required until removal is complete. The proceeds would revert to the General Fund.

0
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HAINES BOROUGH 
RESOLUTION No. 13-01-436 

 
A Resolution of the Haines Borough Assembly authorizing the 
Borough Manager to dispose of the old Barnett Drive water tank by 
public sealed bid auction to the highest bidder. 

 
WHEREAS, on December 11, 2012, the assembly authorized the borough manager to enter 
into a construction contract for replacement of the Barnett Drive water tank; and 
 
WHEREAS, the project is to be completed by August 1, 2013, and the old Barnett Drive 
water tank must be removed so the project can proceed on schedule; and 
 
WHEREAS, according to Haines Borough Code 14.24.010 (Disposal of personal property), 
the borough manager may authorize the abandonment, destruction, sale, or recycling of 
borough personal property which has no commercial value in excess of $1,000; and 
 
WHEREAS, the borough in 2010 sought sealed bids for the surplus Young Road water tank, 
with a winning bid of $1,247.62, indicating that the old Barnett Drive water tank, with a 
greater capacity, potentially has a commercial value in excess of $1,000; and 
 
WHEREAS, code states personal property not authorized for abandonment, destruction, 
sale, or recycling by the manager and no longer needed for municipal purposes shall be 
disposed of in one or more of the following means: 1) by public outcry auction to the 
highest bidder, 2) by public sealed bid auction to the highest bidder, 3) to the best qualified 
proposer who responds to a request for proposals to acquire the property, 4) by sale or 
transfer to an educational, religious, charitable or nonprofit association or corporation 
providing service to residents of Haines, or 5) by sale or transfer to the United States, the 
state of Alaska or an Alaska municipal corporation or any agency or department thereof; 
and 
 
WHEREAS, HBC 14.24.010 states the borough assembly shall, by resolution, determine 
which method or methods shall be used to dispose of personal property valued between 
$1,000 and $25,000; and 
 
WHEREAS, the borough manager recommends disposing of the old Barnett Drive water 
tank by public sealed bid auction to the highest bidder, 
 
NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly authorizes the 
borough manager to dispose of the old Barnett Drive water tank by public sealed bid auction 
to the highest bidder. 

Adopted by a duly-constituted quorum of the Haines Borough Assembly this ____ day of 
_____________, 2013. 
 

      ___________________________ 
        Stephanie Scott, Borough Mayor  
Attest:  
 
 
___________________________ 
Julie Cozzi, MMC, Borough Clerk 

Draft 
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12-227
1/22/2013

1. Resolution 13-01-437
2. Alaska Assessment Services ProposalAuthorize Short-term Professional Services Agreement

for Tax Assessment Services

Borough Manager

Administration

1/14/2013

Motion: Adopt Resolution 13-01-437.

The borough manager recommends adoption of this resolution.

Not to exceed $28,500

In July 2010, the assembly authorized the manager to contract for tax assessment services for an anticipated 3-year
period, and Appraisal Company of Alaska performed those services for the first two years. The borough is in need of
a contract assessor to assist with the 2013 tax roll. The state assessor recommended Alaska Assessment Services,
and the borough received a proposal for a short-term contract. The scope of services includes in-field and office
work necessary to prepare and send out the 2013 assessment notices, hands-on training with the assistant
assessor, re-inspection of appeals, appeal work-ups, and 2013 Board of Equalization (BOE) preparation,
representing the borough during the BOE, certifying the 2013 assessment roll, and completing the state of Alaska
annual report. Funding for these services is in the FY 13 budget are is sufficient for this contract.

$30,000

1/22/13
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HAINES BOROUGH 
RESOLUTION No. 13-01-437 

 
A Resolution of the Haines Borough Assembly authorizing the 
Borough Manager to enter into a short-term professional services 
agreement with Alaska Assessment Services to provide tax 
assessment services for the borough. 

 
WHEREAS, Haines Borough Code 2.38.040 requires that “[t]here shall be an assessor (or 
firm with responsible party named by said firm) who shall be appointed by the manager and 
provided with a job description and responsibilities”; and  
 
WHEREAS, on July 13, 2010, the assembly authorized the borough manager to enter into an 
agreement for tax assessment services for an anticipated three-year period of time, and 
Appraisal Company of Alaska performed those services for the first two years; and  
 
WHEREAS, the borough is in need of a contract assessor to assist with the 2013 tax roll; and 
 
WHEREAS, the state assessor recommended Alaska Assessment Services for this short-term 
contract, and the borough received a proposal for a $28,500 not-to-exceed amount; and  
 
WHEREAS, the scope of services includes in-field and office work necessary to prepare 
and send out the 2013 assessment notices, hands-on training with the assistant assessor, re-
inspection of appeals, appeal workups, and 2013 Board of Equalization (BOE) preparation, 
representing the borough during the BOE, certifying the 2013 assessment roll, and completing 
the state of Alaska annual report; and    
 
WHEREAS, sufficient funding for these services is in the FY13 budget; and  
 
NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly authorizes the 
Borough Manager to enter into a short-term professional services agreement with Alaska 
Assessment Services to provide tax assessment services for the borough. 

Adopted by a duly-constituted quorum of the Haines Borough Assembly this ____ day of 
_____________, 2013. 
 

      ___________________________ 
        Stephanie Scott, Borough Mayor  
Attest:  
 
 
___________________________ 
Julie Cozzi, MMC, Borough Clerk 
 
 

Draft 



From: James Canary [mailto:james.canary@gmail.com]  
Sent: Monday, January 14, 2013 10:01 AM 
To: Jila Stuart 
Subject: Re: Assessor Questions. 
 
Jila; 

Thanks for getting back to me so quickly.  

I just got off the phone with Steve VanSant and understand a little more of what needs to be done.  

Regarding accommodations: I'm pretty easy, something close to the Borough building that has a 
refrigerator, stove or microwave and Internet.   

The following is a breakdown of what I believe will be necessary to provide the services the Borough 
has requested. 

With the exception of the meeting of the BOE all time will be billed at an hourly rate of $75.00 per 
hour.  

February 1st-March 8th (Not including weekends) in-field and office work necessary to prepare 
and send out the 2013 assessment notices.  This will also include hands on training with Dean. 

May 1st - May 15th - Re inspection of Appeals, appeal workups, preparation for BOE. 

BOE Evening of May 13th - $500 Flat Fee. 

Certification of the Assessment Roll- . 

State of Alaska Annual Report Preparation and completion.   
  
  
Contract not to exceed $28,500.00 including meeting of the BOE. 
Hours will be documented on an excel spreadsheet and provided for billing purposes to the Haines 
Borough at the following intervals. 

 Upon execution of this agreement: Haines Borough shall issue payment of $5000.00 to Alaska 
Assessment Services.  

1.  March 8th , 2013 Haines Borough shall be billed for hours accrued. Terms of billing are 15 
days net. 

2. Upon Completion of BOE and certification of assessment roll Haines Borough will be billed 
for hourly services and BOE. Terms of billing are 15 days net.  

3. Upon Completion of the State of Alaska Annual Report, Haines Borough will issue final 
payment for services rendered. Terms of billing are 15 days net.  

(Payment will be made via direct deposit to Alaska Assessment Services account, held at Denali 
Alaskan Federal Credit Union. Account # to be provided.) 
  
If you have any questions or need further clarification, please let me know.  
  
Cordially; 
  
James Canary 
Alaska Assessment Services 
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12-220
1/22/2013

1. Resolution 13-01-438
2. Radio-read QuoteAuthorize Purchase of Radio-Read Equipment &

Software for Water Meters

Borough Manager (agenda bill by the clerk's office)

Administration

1/14/2013

Motion: Adopt Resolution 13-01-438.

The borough manager recommends adoption of this resolution.

26,000

Item #5, Page 233

Existing borough water meters are in need of replacement and additional meters are needed for new accounts. the
assembly has recently shown interest in expanding metered water service for residential properties, and the radio-
read equipment would be able to interface with those meters, if approved, and reduce staff time for entering in data.

Funding: $20,000 is budgeted in the Capital Improvement Projects (CIP) fund for radio-read equipment, and the
remaining $6,000 would be split evenly between the water and sewer enterprise funds, with the actual number of
water meters and modules purchased dependent on freight costs.

26,000 (see summary) 0
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HAINES BOROUGH 
RESOLUTION No. 13-01-438 

 
A Resolution of the Haines Borough Assembly authorizing the 
Borough Manager to contract with Ferguson Waterworks for an 
amount not to exceed $26,000 for the purchase and installation of 
radio-read equipment, water meters and modules. 
 

WHEREAS, Haines Borough Code 13.04.180 states all public, commercial, or industrial 
buildings constructed after May 5, 1975, and requiring water service shall have metered 
water service; and 
 
WHEREAS, existing borough water meters are in need of replacement and additional meters 
are needed for new accounts; and 
 
WHEREAS, radio-read equipment will reduce staff time for entering in data from water 
meters, currently estimated at one day a month for the finance department and two days a 
month for the water-sewer department; and 
 
WHEREAS, the assembly has recently shown interest in expanding metered water service for 
residential properties, and the radio-read equipment would be able to interface with those 
meters, if approved; and 
 
WHEREAS, Ferguson Waterworks provided a quote of $21,134.91 for radio reading 
equipment and software, and quoted prices of $99.07 per water meter and $141 per 
associated module; and 
 
WHEREAS, the borough has budgeted $20,000 in the Capital Improvement Projects (CIP) 
fund for radio-read equipment; and 
 
WHEREAS, the remaining $6,000 would be split evenly between the water and sewer 
enterprise funds, with the actual number of water meters and modules purchased dependent 
on freight costs, 
 
NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly authorizes the 
borough manager to contract with Ferguson Waterworks for an amount not to exceed 
$26,000 for the purchase and installation of radio-read equipment, water meters and 
modules. 

Adopted by a duly-constituted quorum of the Haines Borough Assembly this ____ day of 
_____________, 2013. 
 
 

      ___________________________ 
        Stephanie Scott, Borough Mayor  
Attest:  
 
 
___________________________ 
Julie Cozzi, MMC, Borough Clerk 

Draft 
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1. Resolution 13-01-439
2. Draft 2013 Federal Priorities

2013 Federal Priorities

Borough Manager (agenda bill by the clerk's office)

Administration

1/14/2013

Motion: Adopt Resolution 13-01-439.

The borough manager recommends adoption of this resolution.

Objective 2B, Page 56

It is the intent of the assembly to provide the President of the United States, Alaska Congressional Delegation, and
other federal officials with adequate information to represent the needs of the Haines Borough concerning requests
of the Federal Government, including necessary funding requirements. Following adoption of this resolution, the
borough manager will take all appropriate steps to provide background information and testimony in representing the
borough’s best interests.

Planning Commission by the Manager Sent to Commission on 1/14/13
1/17/13

1/22/13
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HAINES BOROUGH 
RESOLUTION No. 13-01-439 

 
A RESOLUTION OF THE HAINES BOROUGH ASSEMBLY ADOPTING THE 
BOROUGH’S 2013 FEDERAL PRIORITIES. 

 
WHEREAS, the Haines Borough Assembly met to discuss and prioritize the Borough’s 2013 
legislative priorities; and 
 
WHEREAS, it is the intent of the Assembly to provide the President of the United States, 
Alaska Congressional Delegation, and other federal officials with adequate information to 
represent the needs of the Borough concerning requests of the Federal Government, including 
necessary funding requirements,  
 
NOW, THEREFORE BE IT RESOLVED, by the Haines Borough Assembly, Haines, Alaska: 

Section 1.  The following Capital Budget priorities are identified as the Haines Borough 
federal priorities for 2013: 

1. Haines - Pt Lutak Port Facility Improvements 
2. Haines Harbor  
3. Secure Rural Schools (SRS) Program and Payment in Lieu of Taxes 

(PILT) 
4. Shakwak Project – North Alaska Highway 
5. Haines National Scenic Byway  
6. EPA Emission Control Area Rule 

Section 2. The borough manager is hereby instructed to advise the President, Alaska 
Congressional Delegation, and other federal officials of the Borough’s federal priorities 
and take all appropriate steps to provide background information and testimony in 
representing the Borough’s best interests. 

Adopted by a duly-constituted quorum of the Haines Borough Assembly this ____ day of 
_____________, 2013. 
 
 

      ___________________________ 
        Stephanie Scott, Borough Mayor  
Attest:  
 
 
___________________________ 
Julie Cozzi, MMC, Borough Clerk 

Draft 



 
 
 

1. Pt. Lutak:   The Haines Borough is currently working on a major project to develop 
its port as a central staging area for construction materials into interior Alaska and 
Canada.  Haines’ southeast coastal location and road access to interior Alaska and 
Canada make it an ideal staging site for mining, natural gas, and bulk fuels.  There are 
currently a number of promising mineral deposits within Borough boundaries, and the 
Borough has had recent inquiries from mining companies about moving materials, 
equipment, and supplies into the Yukon Territory.  In order to meet the need as a 
staging port, the community’s Port Lutak facility must be expanded and modernized 
to handle bulk cargo, bulk petroleum, loose cargo, and containers.  Pt. Lutak is a 
deepwater port.  The State of Alaska continues to upgrade existing roads and 
highways to standards that would support heavy cargo transport and to provide low 
and more accessible road grades.  Upland necessary for a staging area is also 
available.   
 
 The U.S. Department of Energy has been investigating the potential for further 
developing Liquified Natural Gas as both a domestic energy source and as an energy 
export product.   The Alaska Delegation is working in similar fashion to advocate for 
regulatory streamlining and tax incentives to enhance the viability of LNG for both 
in-state use and for export.    Both the Yukon Territory and Interior Alaska have 
significant LNG reserves, and may need access to a U.S. port in Southeast Alaska to 
take full advantage of export opportunities.    The Haines Borough is ideally suited 
with the Pt. Lutak expansion project to promote the U.S. national interest in energy 
self-sufficiency by providing port facilities for the export of LNG from Interior 
Alaska and the Yukon Territory. 
 
 The Borough is currently undertaking a Master Plan to develop a business case 
for the use of its port for large scale projects, including the identification of necessary 
infrastructure improvements.   The Borough encourages the Federal Government and 
the Alaska Delegation to promote regulatory and tax policies conducive to the export 
of minerals, LNG, and bulk fuels through Southeast Alaska. 

 
2. Haines Harbor:   The current harbor in Haines is overcrowded and cannot 

accommodate larger vessels.  In the summer months, many vessels avoid the harbor 
entirely on the assumption that space will not be available. It is also exposed to heavy 
winds from the south, causing reduced maneuverability and damage to the vessels 
and harbor facilities.   Overcrowded conditions in the harbor result in:  (1) delays in 
entering and maneuvering in the harbor; (2) hot-berthing transient vessels in resident 
vessel slips when vacant; (3) deep rafting of transient vessels; and (4) damage to 
vessels and harbor facilities.  Additional moorage is also needed to improve or 
provide services such as oil response, water taxi service, and to reduce the costs 
associated with subsistence harvesting.    
 
  



 
 Haines is deeply concerned about the decision of the Congress to discontinue the 
practice of funding specific Army Corps projects within the Energy & Water 
appropriations bill.   The President’s proposed FY ’13 budget did not provide any 
funding for ACOE Civil Works projects in Alaska.   The current policy discriminates 
against water dependent communities in the rural areas of the Pacific Ocean region.   
The current ACOE and Office of Management and Budget evaluation process is 
heavily weighted to urban ports with large volumes of container and bulk cargo 
traffic.    While this evaluation process allows the Federal Government to weigh the 
relative merits of urban projects, it fails to reflect the importance of navigation 
projects for water dependent communities in the non-contiguous states and territories.   
Further, the current evaluation policy fails to recognize the national interest in a 
regional system of small ports and harbors for domestic commerce, coastal defense, 
and maritime safety.   The Haines Borough recommends that the Alaska Delegation 
seek amendments in the Water Resources Development Act reauthorization bill to 
alter the criteria for evaluating “small, rural, or subsistence harbors” to reflect their 
local and regional significance, and to fund such projects separately from the urban 
ports.    

 
3. Secure Rural Schools Program and PILT:    The Secure Rural Schools Program 

and the PILT Program provide payments to boroughs and counties for the loss of 
revenues that would otherwise be available from the development of sustainable 
natural resources on federal lands.     The SRS Program’s authorization has expired.   
The Haines Borough is scheduled to receive $271,000 from the Secure Rural Schools 
Program in 2013.   This funding is critical for the continuing success of the Haines 
School District.  The Borough also received $375,000 in Fiscal Year 2012 in its last 
PILT payment.   These funds are used to pay for basic social services and public 
safety functions.   Both sources of funding are critical to Haines residents.   The 
Congress was able to extend both programs for Fiscal Year 2013, but a four year 
authorization is necessary in order for boroughs and counties to engage in long-term 
budget planning.  The Borough urges the Alaska Delegation to actively support a four 
year authorization of SRS and PILT.   
 

4. Shakwak Project – North Alaska Highway:  The Highway Bill eliminated funding 
for the U.S. contribution to reconstruction of the North Alaska Highway.  The Yukon 
Territorial Government is responsible for annual maintenance of the Highway as part 
of a 1977 bilateral agreement with the U.S., but may discontinue maintaining the road 
from Haines Junction to the Alaska border if the U.S. reneges on its share of the 
costs.  The Shakwak stretch of the Alaska Highway needs roughly $100 million in 
funds for the final reconstruction to pavement standards and resolution of engineering 
issues relating to permafrost.    This stretch of road is critical for the interstate 
movement of cargo between Alaska and the rest of the United States, including fish 
products harvested by the Washington State fishing fleet.    The North Alaska 
Highway provides a transportation corridor for minerals, bulk fuels and LNG from 
interior Alaska and the Yukon.    The road is also used by travelers heading to and 
from Alaska.     Haines serves as a terminus for both cargo and passengers moving 



along the North Alaska Highway.   The Borough strongly believes that it is in the 
national interest to finalize the reconstruction of the North Alaska Highway, fulfilling 
the U.S. obligation under the 1977 bilateral agreement with Canada, and providing an 
effective interstate road corridor between Alaska and the rest of the United States. 
 

5. Haines National Scenic Byway:    The Haines Borough has received National Scenic 
Byway grant funding to purchase the Picture Point property to act as a gateway to 
Haines and the Haines National Scenic Byway.   The Borough intends to seek 
additional funding from this program to construct a welcome center to provide 
information to visitors on the Haines National Scenic Byway, the community, and 
other regional features and attractions.   The Borough is therefore requesting that the 
Alaska Delegation continue its support for the retention of the National Scenic Byway 
Program as part of the Highway Bill’s Transportation Enhancement block grant 
program.     

 
6. EPA Emission Control Area Rule:   The EPA is implementing a new rule that is 

currently requiring vessels to use low sulfur (1 percent content) diesel fuel, with a 
future requirement to switch to ultra low sulfur diesel (0.1 percent) by 2015.     The 
rule appears to have its largest impact on Alaska’s cruise ship industry.    The cruise 
ships currently operate on 3 percent bunker fuel.    The new rule would result in 
higher fuel costs as well as engine retrofits.   The cruise lines may reduce the number 
of trips or drop certain ports-of-call in response, as well as levy a per head passenger 
surcharge.    The Cruise Line Industry Association estimates a total of $427 million in 
economic losses to Alaska and its community if the cruise lines are forced to convert 
to low sulfur diesel.  The industry has proposed an alternative approach which would 
allow the ships to burn higher sulfur content fuel while underway, but switch to lower 
sulfur fuel when approaching ports.  The Haines Borough supports this proposed pilot 
program, and requests the Alaska Delegation to pursue its establishment legislatively 
in 2013.   
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1. Ordinance 13-01-312

Clarify the Local Financial Disclosure Procedure

Borough Clerk

Administration

1/10/2013

Motion: Introduce Ordinance 13-01-312 and set a first public hearing for 2/12/13.

During the October 2012 borough election, the voters ratified the local financial disclosure procedure outlined in
Ordinance 12-07-296. Subsequent to the election, the clerk's office developed a reporting form and instructions
according to the adopted code procedures. As a result of working with the new code, the clerk discovered sections
she believes would be clarified by adding and rearranging some text. This draft ordinance contains the
recommended amendments for the assembly's consideration.
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 HAINES BOROUGH  
 ORDINANCE NO. 13-01-312 
 
 An Ordinance of the Haines Borough amending Borough Code Sections 2.06.035 

and 2.990.010 to clarify the local financial disclosure reporting process. 
 
BE IT ORDAINED BY THE ASSEMBLY OF THE HAINES BOROUGH, ALASKA: 
 

Sec. 1.   Classification. This ordinance is of a permanent nature and shall be codified 
into Haines Borough Code. 
 
Sec. 2.   Severability.  If any provision of this ordinance or any application thereof to 
any person or circumstance is held to be invalid, the remainder of this ordinance and 
the application to other persons or circumstances shall not be affected thereby. 
 
Sec. 3. Effective Date. This ordinance shall become effective immediately upon voter 
approval to exempt the borough from the requirements of AS 39.50. 
 
Sec. 4.  Amendment of Section 2.06.035:  Section 2.06.035 of the Haines Borough 
Code of Ordinances is amended to read as follows:   

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED 
STRIKETHROUGH ITEMS ARE DELETED 

 
2.06.035 Public Financial Disclosure 
 
 A. The borough assembly members, mayor, school board members, planning 
commissioners, and borough manager must annually file a financial disclosure statement 
listing  each  source of income over $5,000, including business interests, real property 
interests, and interests in trusts exceeding $5,000, natural resources leases, government 
contracts and leases,  and loans, loan guarantees, and debts over $5,000. The borough clerk 
shall provide the forms.  

 B. The annual financial disclosure statements must be filed by March 15 each year. A 
newly appointed official must file a financial disclosure statement within 30 days of taking 
office.  Each candidate for elected borough office, except an incumbent seeking reelection with 
a current disclosure statement on file, must file a financial disclosure statement at the time the 
candidate files. Refusal or failure of a candidate to file the required financial disclosure 
statement before the end of the time period for filing a declaration of candidacy shall cause the 
candidate’s declaration of candidacy to be rejected and the candidate disqualified.  A person 
who fails to file a properly completed and certified financial disclosure statement within the 
time required by this section is subject to a civil penalty of $10 a day for each day the 
delinquency continues. The penalty may be deducted from any payments due. 

 C. The disclosure must be true, correct and complete and shall be signed under oath or 
affirmation, or certified to be true under penalty of perjury. A person required to file a financial 
disclosure statement under this section who refuses or knowingly fails to disclose required 
information within the time required in this chapter, or who provides false or misleading 
information, knowing it to be false or misleading, is guilty of a violation and upon conviction is 
punishable by a fine of not less than $100 nor more than $1,000 notwithstanding HBC 1.24. A 
municipal officer or candidate for an office who refuses or fails to file a financial disclosure 
statement required under this section when due shall not hold office, and the person’s name 
shall not be submitted to the assembly for appointment or reappointment, until the person 
complies. The person may not be confirmed, hired, or appointed, and the person forfeits and 
may not be paid any salary, per diem, or travel expenses, until the person complies. If, after 
installation in office or beginning employment in the position, the person refuses or fails to file 

Draft 
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the required financial disclosure statement when due, the person is guilty of a violation and 
upon conviction is punishable by a fine of not less than $100 nor more than $1,000 
notwithstanding HBC 1.24.  Any citizen eligible to vote in Alaska may bring a civil action to 
enforce any of the sections of 2.06.035.  

 D. The disclosures shall be filed with the borough clerk and shall be open to public 
inspection and copying at the office of the borough clerk.  The disclosures will not be sent to 
the Alaska Public Offices Commission and shall not be posted on the Haines Borough’s website. 

 E. Each statement must be an accurate representation of the financial affairs of the filer 
and must contain the information specified in sections E (1-8) of this section for the filer, the 
filer’s spouse or domestic partner, and the filer’s dependent children. 

(1) The source and amount of income over $5000 during the preceding calendar 
year, including taxable and nontaxable capital gains, received by the filer, the filer’s spouse or 
domestic partner, and or the filer’s dependent child, except that a source of income that is a 
the type, source, and value of gifts received from sources other than immediate 
family members must be included if the value of the gift, or series of gifts from the same 
donor, exceeds $250 during the preceding calendar year. 

 a. A public official or candidate required to file a disclosure statement, 
may, for any reason set out in Alaska Statute 39.50.035, request an exemption from 
the requirement to report the name of an individual who was a source of income on 
a form provided by the borough clerk. The person requesting any exemption has the 
burden of proving each fact necessary to show that an exemption available under 
this section is applicable. A written request for exemption must be submitted before 
the due date of any report or filing to which it relates. No later than 30 days after 
the clerk receives a written exemption request, the clerk shall send to the person 
requesting the exemption, at the address listed in the request, a decision granting 
or denying the request. If the clerk issues a decision denying the request, the 
decision must state the reasons and notify the person requesting the exemption of 
the right to appeal the staff decision to the assembly. If the person that requested 
the exemption does not file an appeal to the assembly within 30 days after the date 
the clerk’s decision is mailed or delivered to the person, the decision is final, and 
may not be appealed to the assembly at a later date. 

(2) The identity, by name and address, of each business in which the filer, the filer’s 
spouse or domestic partner, and or the filer’s dependent child had an interest or was a 
stockholder, owner, officer, director, partner, proprietor, or employee during the preceding 
calendar year. , with the following exceptions:  

a. Reporting stock investments.  

1. Filers who exercise full control of their investments shall list 
each company in which they invest and the company address.   

2. Filers who do not manage their own investments, who do not 
decide where to invest, shall report the name of the investment company that holds 
and manages their assets. 

3. Interest of less than $5,000 in the stock of a publicly-traded corporation 
need not be included. , or 

b. A public official or candidate required to file a disclosure statement, may, for 
any reason set out in Alaska Statute 39.50.035, request an exemption from the 
requirement to report the name of an individual who was a source of income on a form 
provided by the Borough Clerk. The person requesting any exemption has the burden of 
proving each fact necessary to show that an exemption available under this section is 
applicable. A written request for exemption or waiver must be submitted before the due 
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date of any report or filing to which it relates. No later than 30 days after the Clerk receives 
a written exemption request, the Clerk shall send to the person requesting the exemption or 
waiver, at the address listed in the request, a decision granting or denying the request. If 
the Clerk issues a decision denying the request, the decision must state the reasons and 
notify the person requesting the exemption or waiver of the right to appeal the staff 
decision to the Assembly. If the person that requested the exemption or waiver does not file 
an appeal to the Assembly within 30 days after the date the Clerk’s decision is mailed or 
delivered to the person, the decision is final, and may not be appealed to the Assembly at a 
later date. 

(3) The identity and nature of each interest in real property in the Haines Borough, 
including an option to buy, owned at any time during the preceding calendar year by the filer, 
the filer’s spouse or domestic partner, and or the filer’s dependent child. 

(4) The identity of each trust or other fiduciary relation in which the filer, the filer’s 
spouse or domestic partner, and or the filer’s dependent child held a beneficial interest 
exceeding $5,000 during the preceding calendar year, a description and identification of the 
property contained in each trust or relation, and the nature and extent (percentage) of the 
beneficial interest in it. 

(5) A list of all mineral, timber, oil, or any other natural resource leases held, bid, or 
offered in the Haines Borough, or lease offer made in the Haines Borough, during the 
preceding calendar year by the filer, the filer’s spouse or domestic partner, and or the filer’s 
dependent child, a partnership or professional corporation of which the filer is a member, or a 
corporation in which the filer, the filer’s spouse or domestic partner, and or the filer’s 
dependent child, or a combination of them, holds a controlling interest. Controlling interest 
means the filer and/or family members hold more than 50%. 

(6) A list of all contracts and offers to contract with the state of Alaska or with the 
Haines Borough (including the School District or other Haines Borough entity) during the 
preceding calendar year held, bid, or offered by the filer, the filer’s spouse or domestic 
partner, and or the filer’s dependent child, a partnership or professional corporation of which 
the filer is a member, or a corporation in which the filer, the filer’s spouse or domestic partner, 
and or the filer’s dependent child, or a combination of them, hold a controlling interest.  

(7) Any loan or loan guarantee of more than $5,000 made to the filer, the filer’s 
spouse or domestic partner, and or the filer’s dependent child, and the identity of the maker 
of the loan or loan guarantor and the identity of each creditor to whom the filer, the filer’s 
spouse or domestic partner, and or the filer’s dependent child owed more than $5,000;. tThis 
paragraph requires disclosure of a loan, loan guarantee, or indebtedness only if the loan or 
guarantee of more than $5,000 was made, on the indebtedness incurred, during the 
preceding calendar year, or if the amount still owing on the loan, loan guarantee, or 
indebtedness was more than $5,000 at any time during the preceding calendar year. Credit 
cards & revolving charge accounts are exempt from disclosure.  
 

Sec. 5.   Amendment of Section 2.990.010.  Section 2.990.010 of the Haines Borough 
Code is hereby amended to read as follows: 

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED 
 
2.990.010 Definitions. 
 
... 
 

“Domestic partner” means a person who is cohabiting with another person in a relationship 
that is like a marriage but that is not a legal marriage. (AS 39.50.200 Definitions (4)) 
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“Electioneering” means any form of persuasion to attempt to affect the decision of any 
voter, including, but not limited to, campaign buttons, bumper stickers, posters, flyers, 
pennants, banners or by voice. 

“Employee” means any person in the borough service who is paid a salary or wage by the 
borough regardless of the original source of the funds, other than an elected official. 

“Gift” means money, goods, services, travel expenses, tickets, discounts not 
available to the public, loans or debts forgiven or paid by a third party, a promise, 
or other item of value gratuitously transferred from a donor to a recipient. 

“FLSA” means the Fair Labor Standards Act. 

“Graveyard shift” means those hours worked between midnight through 8:00 a.m. 

“Immediate family member” means spouse and any person related by blood or marriage 
within and including the second degree of kindred. 

“Layoff” means an involuntary separation of an employee in the borough service because a 
position has been abolished, there are insufficient funds to pay the employee, or there is an 
insufficient amount of work for the employee to do. 

“Manager” means the borough manager or designee. 

“Pay plan” means a schedule of salaries which shall be established and amended by 
resolution and which covers all classes of positions in the borough service. 

“Permanent status” means the status of a person who has satisfactorily completed the 
probationary period. 

“Position” means an office or employment in the borough service composed of specific 
duties and requiring the full-time or part-time services of one person. 

“Probationary period” means the in-service test period which follows an appointment and 
precedes permanent employment in a class. 

“Promotion” means the change of a person from a position in one class to a position in 
another class with a higher salary range. 

“Resignation” means termination of employment at the request of the person. 

“Second degree of kindred” means father, mother, son, daughter, brother, sister, husband, 
wife, grandfather, grandmother, grandson, granddaughter, uncle and aunt and includes 
those relationships involving half or step relationships. 

“Short list” means a list of at least three qualified candidates for employment. 

“Source of income” means an employer or other person or entity paying compensation, 
dividends, or interest, directly or indirectly, for services, products, or investments. If the 
income being reported is derived from employment by a sole proprietorship, partnership, or 
corporation in which the reporting person, the spouse or children, or a combination of them 
holds a controlling interest, that proprietorship, partnership, or corporation may be 
designated as the source of income without specifying clients or customers if the business is 
one that is normally conducted on a cash basis or maintains accounts payable within 30 
days and annual account accrual does not exceed $10,000. In all other cases, the clients or 
customers of the proprietorship, partnership, or corporation shall be listed as sources of 
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income of the person whose income is being reported, whose spouse, children, or a 
combination of them holds a controlling interest. 
... 
 
 
ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS ___ 
DAY OF _________, 2013.   
 
       ____________________________ 
       Stephanie Scott, Mayor 
ATTEST: 
 
_________________________________ 
Julie Cozzi, MMC, Borough Clerk 
 

 
Introduction:  01/22/13 
First Public Hearing: __/__/__ 
Second Public Hearing: __/__/__ 
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1. Ordinance 13-01-313
2. Proposed 2013 Lease
3. Letter Requesting Renewal

Authorize Renewal of Chilkat Valley Preschool Lease of
the Human Resources Building

Borough Clerk

Administration

1/14/2013

Motion: Introduce Ordinance 13-01-313 and set a first public hearing for 2/12/13.

Objective 17E(7), Page 294
Objective 18A(3), Page 299

Since 9/20/2000, Chilkat Valley Preschool (CVP) has been leasing the borough's Human Resources Building at no
charge on a year-to-year basis. In December, CVP made its annual written request for renewal of the lease for the
2013 calendar year. The borough manager wishes to continue to provide this building at no charge as an in-kind
donation to CVP for the betterment and early childhood development of the children of the community. The leasing
of this borough building would continue until such time as other disposition decisions may be made. Borough
Charter 3.03(8) requires that the leasing of borough property must be granted by the assembly by ordinance.

1/22/13
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HAINES BOROUGH 
ORDINANCE No. 13-01-313 

 
An Ordinance of the Haines Borough authorizing renewal of a lease of the 
Human Resources Building with Chilkat Valley Preschool for the purpose of 
providing preschool educational services. 

 
WHEREAS, HBC 14.16.060 provides that “[t]he lease of any borough land may be made to any 
state or federal agency, nonprofit organization, or political subdivision of the state for less than 
the appraised value, and for a consideration to be determined by the assembly to be in the 
best interests of the borough”; and 
 
WHEREAS, the nonprofit organization known as Chilkat Valley Preschool (CVP) has been leasing 
the downstairs portion of the borough’s Human Resources Building situated on Lots 8 and 9, 
Block 13, Haines Townsite Subdivision to provide a preschool program; and  
 
WHEREAS, CVP has leased this property on a year-to-year basis since the Haines City Council 
first granted the lease on September 20, 2000; and 
 
WHEREAS, on December 11, 2012, CVP made its annual written request for renewal of the lease 
for the 2013 calendar year; and 
 
WHEREAS, the borough has offered the upper portion of the building rent-free to non-profit 
groups on a year-to-year basis with the only cost to the tenants being to share utilities with the 
CVN (there are currently no upstairs tenants); and  
 
WHEREAS, RuralCap leased the premises for many years on a year-to-year lease basis for the 
purpose of providing Head Start program services to the community’s children; and 
 
WHEREAS, the borough manager wishes to continue to provide the use of this building at no 
charge as an in-kind donation to CVP for the betterment and early childhood development of the 
children of the community; and  
 
WHEREAS, the assembly concurs that the continued leasing of this borough building is in the 
public interest until such time as other disposition decisions may be made; and 
 
WHEREAS, Borough Charter 3.03(8) stipulates that the leasing of borough property must be 
granted by the assembly by ordinance, 
 
NOW THEREFORE BE IT ENACTED, by the Haines Borough Assembly, that it is hereby 
determined to be for a public purpose and in the public interest of the Haines Borough to 
renew the existing terms of the Human Resources Building lease with the Chilkat Valley 
Preschool for the purpose of providing preschool educational services for the 2013 calendar 
year. 

 
 Section 1.   Classification.  This ordinance is a non-code ordinance. 

 
Section 2.  Severability.  If any provision of this ordinance or any application thereof to 
any person or circumstance is held to be invalid, the remainder of this ordinance and 
the application to other persons or circumstances shall not be affected thereby. 

Section 3. Effective Date.  This ordinance shall become effective immediately upon 
adoption. 

 

 
 

Draft 



Haines Borough 
Ordinance No. 13-01-313 

Page 2 of 2 
 
 
ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS 
____ DAY OF _________, 2013. 
 
 

    ___________________________ 
Attest:      Janice Hill, Borough Mayor  
 

__________________________ 
Julie Cozzi, Borough Clerk 
 
 
Date Introduced:    01/22/13   
Date of First Public Hearing:  __/__/__ 
Date of Second Public Hearing:  __/__/__  

 
 

 



Haines Borough 
Human Resource Building 

═══════════════════════════════════════════════════════════════ 

In-Kind Lease Agreement  
═══════════════════════════════════════════════════════════════ 

 

LEASE AGREEMENT made as of the ______ day of ______________, 2013 

BY and BETWEEN the Lessor:  Haines Borough  

and the Lessee: Chilkat Valley Preschool 

The Lessor and the Lessee agree as set forth below. 
 
WITNESSETH: 

That for and in consideration of the agreements hereinafter mentioned to be kept and performed by the 
Lessee, Lessor does hereby lease unto said Lessee the main floor of the building known as the Human 
Resources Building, situated on Lots 8 and 9, Block 13, Haines Townsite Subdivision, and such area as 
necessary to carry out the preschool program. 
 

TO HAVE AND TO HOLD the above described premises, with the rights, privileges, easements and 
appurtenances thereunto belonging or in any way appertaining, unto Lessee for a term commencing 
on the 1st day of January, 2013 and terminating on the 31st day of December, 2013, and yielding 
possession thereof as hereinafter provided subject to an option to renew. 

1. RENT:  No charge for rent. 

2. USE:   Preschool 

3. ALTERATIONS AND REPAIRS:  Lessee shall not make any alteration or repair of the said 
premises, or any part thereof, without first obtaining the written consent of Lessor.  Lessee shall, at 
its sole cost and expense, repair all damage to the leased premises caused by the Lessee's use of the 
premises.  Lessee shall keep and maintain the leased premises in good condition and repair, normal 
wear and tear excepted. 

4. LIENS:  Lessee shall not cause the demised premises to be encumbered by any liens, and shall, 
whenever and as often as any such liens may be recorded against said property, purporting to be for 
labor or materials furnished or to be furnished to the Lessee, take steps to discharge such liens 
within a reasonable time after the date of filing.  Lessor shall not be liable for any labor or materials 
furnished or to be furnished to the Lessee upon credit. 

5. UTILITIES:  Lessee shall pay for all heat, lights, power, water, sewer and phone services supplied 
to the property used by them. 

6. INDEMNIFICATION:  Lessee shall defend, indemnify and save harmless Lessor from and 
against any and all losses, damages, liabilities, expenses, claims and demands of whatsoever 
character, direct or indirect, arising out of or in any way connected with, this lease of the demised 
premises or use or occupancy thereof by Lessee. 

7. INSURANCE:  Lessor shall provide and maintain fire insurance on the leased building.  Lessee 
shall provide the necessary insurance on its personal property on the premises and liability 
insurance of not less than $500,000 bodily injury, $100,000 property damage and $5,000 medical 
payments.  Proof of such insurance shall be provided to Lessor by Lessee's insurance company 
upon execution of this lease and upon any renewal of said policies.  Lessee shall provide lessor 
written notice thirty days in advance of any cancellation of insurance coverage. 



8. ENTRY BY LESSOR:  Lessee shall permit Lessor and its agents to enter the premises at all 
reasonable times for the purposes of access to areas in the leased building not covered in this lease 
and for the purpose of inspecting the same or making repairs. 

9. SUBLETTING AND ASSIGNMENT:  Lessee shall not assign this lease, or any interest thereof, 
without the written consent of Lessor. 

10. COMPLIANCE WITH LAW:  Lessee shall, at their sole cost and expense, comply with all the 
requirements of the Haines Borough, State of Alaska and Federal laws, regulations, statutes or 
ordinances pertaining to said premises and their use, including all regulations prohibiting smoking 
in public buildings. 

11. DESTRUCTION OF PREMISES:  In the event of damage or destruction of the leased premises 
from any cause, the Lessor shall have the option to repair the same.  In the event Lessor does not 
elect to make such repairs, this lease may be terminated at the option of either party.  A total 
destruction of the premises shall terminate the lease.  Lessor shall give notice of its election to 
repair within ten days from the date of the damage or destruction. 

12. REMEDIES OF LESSOR ON DEFAULT:  In the event of any breach of this lease by Lessee, 
then Lessor shall have the right of re-entry subject to the Landlord and Tenant Act provisions. 

13. OCCUPANCY:  Lessee shall have the right of occupancy as of the signing of this lease. 

14. LEASE RENEWAL:  Lessee may request to renew this lease for additional terms by submitting a 
written renewal request to the Lessor at least thirty days prior to lease expiration. The utilities 
payment (see Section 5) may be renegotiated prior to any lease renewal, and any lease renewal 
may be subject to approval by the Borough Assembly. 

15. TERMINATION:  The Lessee may terminate this lease upon giving thirty days written notice to 
the Lessor if the use of the premises by the Lessee ceases for any reason.  In such a case, upon 
quitting the premises, the Lessee shall remove all personal and business property from the premises 
and shall leave the premises in good condition, normal wear and tear excepted. 

16. ENTIRE AGREEMENT:  This lease sets forth the entire understanding of the parties, and no 
modifications may be made hereto except by written addendum signed by the parties. This lease 
binds the heirs, personal representatives, successors and legal assigns of all the parties hereto. 

IN WITNESS WHEREOF, the parties have executed this lease as of the day, month and year first 
above written. 
 
This Lease Agreement entered into as of the day and year first written above. 
 
 
LESSOR  LESSEE 
 
_______________________________     __________________________________ 
Mark Earnest, Borough Manager   __________________, Board President 
Haines Borough   Chilkat Valley Preschool 

 
 

Attest: 
 

______________________________ 
Julie Cozzi, MMC, Borough Clerk 
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12-218
1/22/2013

1. Mayor's Recommended Appointments
2. Requests for (re)appointment and Board
RecommendationsMayoral Appointments

Mayor Scott (agenda bill by the clerk's office)

Mayor

1/14/2013

Motion: Confirm the mayor's reappointments of Dean Risley and Bill Rostad to the Port and Harbor Advisory
Committee for new two-year terms ending 11/30/2014 and John Hunt to the Historic Dalton Trail RMSA Board for a
new three-year term ending 11/30/2015.

The mayor wishes to make these requested reappointments. The boards were given an opportunity to provide
recommendations where possible.

1/22/13

11C1



 
 

Mayoral Appointments  1/22/13 
 
 

Port and Harbor Advisory Committee 
Bill Rostad – Reappointment - Non-Commercial Vessel Owner seat  
term expires 11/2014 

Dean Risley – Reappointment - Commercial Vessel Owner seat  
term expires 11/2014 

This will leave 0 vacancies 
 

Historic Dalton Trail RMSA Board  
John Hunt – Reappointment - Sub-zone 4 seat – term expires 11/2015 

This will leave 1 vacancy 
 
 
 
Remaining Board Vacancies or Expired Terms:  
 
Museum Board of Trustees – 2 seats 
Public Safety Commission – 4 seats 
Chilkat Center Advisory Board – 1 seat 
Four Winds RMSA Board – up to 4 seats 
Riverview Drive RMSA Board – up to 2 seats 
 
 



1

Michelle Webb

From: Bill Rostad [bilroc@aol.com]
Sent: Thursday, November 01, 2012 10:30 AM
To: Michelle Webb
Subject: Re: End of Term and Process for Reappointment

Follow Up Flag: Follow up
Flag Status: Completed

Categories: Green Category

Michelle, I would like to be reappointed to the committee. 
Bill 
 

-----Original Message----- 
From: Michelle Webb <mwebb@haines.ak.us> 
To: bilroc <bilroc@aol.com> 
Cc: Julie Cozzi <jcozzi@haines.ak.us> 
Sent: Wed, Oct 31, 2012 3:36 pm 
Subject: End of Term and Process for Reappointment 

Dear Bill: 
 
Good afternoon.  Our records show that your term on the Port and Harbor 
Advisory Committee is coming to an end on November 30th, 2012.  Thank 
you for the time and dedication that you have shown to this board and to 
your community.  As the end of your term grows near, we would like to 
inquire whether you have considered requesting reappointment to your 
seat. 
 
If you choose to request reappointment, please reply to this email with 
your request for reappointment.  Your request will then be forwarded 
from the Clerks' office to your board for review and recommendation. 
After board consideration of your reappointment request, they will 
submit a recommendation to the Mayor and she will seek assembly 
confirmation.  We anticipate the reappointment taking place at the 
November 27th assembly meeting depending on when we hear from you and 
the Board.  Otherwise, it may be December 11th.  
 
Thanks again for your service.  Please don't hesitate to let me know if 
you ever have questions or if I can assist in any way.  My email is 
mwebb@haines.ak.us and my phone number is 766-2231 ext.36.     
 
Thank you. 
 
Michelle L. Webb 
Deputy Clerk 
Haines Borough 
P.O. Box 1209 
Haines, AK  99827 
P: (907) 766-2231 ext. 36 
F: (907) 766-2716 
 
This e-mail and responses to this email are subject to provisions of the 
Alaska Statutes and may be made available to the public upon request. 
 
 



John Hunt 
4 Eagle Bluff Drive 
Haines, AK  99827 

 
January 15, 2013 
 
 
Honorable Stephanie Scott, Haines Borough Mayor 
 
 
Greetings, your honor, and happy new year. 
 
This is to indicate my interest in being re-appointed to the Historic Dalton Trail RMSA 
board.  I have enjoyed participating in the group, and feel a strong obligation to continue 
representing our neighborhood on the RMSA.  Thank you for considering me for re-
appointment. 
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12-205
12/11/2012

1. Resolution 12-12-428 with proposed amendment

FY 2014 State Legislative Priorities

Borough Manager

Administration

1/14/13; originally12/3/12

Motion: Amend Resolution 12-12-428 adopted at the 12/11/12 meeting by inserting “South Portage Cove Harbor
Expansion” as item number 14.

The manager recommends this amendment.

Objective 2B, Page 56

On 12/11/2012, the assembly met to discuss and prioritize the borough's FY 2014 legislative priorities. The borough
manager recommends the borough request funding in the amount of $6.0 million for the south harbor expansion
project. The additional funding would be used for the drive down dock and vehicle transfer bridge, including related
uplands improvements, and would not be in direct competition for funding with the borough’s other legislative priority
projects. This additional item can be added by amending the previously adopted resolution.

12/11/12, 1/22/13
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HAINES BOROUGH 
RESOLUTION No. 12-12-428 

 
A RESOLUTION OF THE HAINES BOROUGH ASSEMBLY ADOPTING THE 
BOROUGH’S FY 2014 STATE LEGISLATIVE PRIORITIES. 

 
WHEREAS, the Haines Borough Assembly met to discuss and prioritize the Borough’s FY 
2014 legislative priorities; and 
 
WHEREAS, it is the intent of the Assembly to provide the Alaska Governor, Legislature, and 
state officials adequate information to represent the needs of the Borough concerning 
legislative requests including necessary funding requirements,  
 
NOW, THEREFORE BE IT RESOLVED, by the Haines Borough Assembly, Haines, Alaska: 
 

Section 1.  The following Capital Budget priorities are identified as the Haines Borough 
priorities for the State of Alaska for FY 2014: 

1. Lutak Dock Upgrades - Phase I 
2. Sewer System Upgrades 
3. Lutak / Oceanview Area Slump Mitigation & Drainage Improvements 
4. HS/Pool Locker Rooms and Mechanical Systems 
5. Mosquito Lake School Sprinkler System 
6. Road Improvements - Phase IV 
7. Public Safety Building 
8. Road Maintenance Equipment 
9. Port Chilkoot Dock Improvements - Phase II 
10. High School Air Handling Unit Replacement 
11. Vocational Education Building Mechanical Upgrades 
12. High School Roof Survey and Assessment 
13. Mosquito Lake School Air Handler Replacement 
14. South Portage Cove Harbor Expansion 

 
Section 2.  The following Operating Budget priorities are identified as the Haines 

Borough priorities for the State of Alaska for Fiscal Year 2014: 
 

1. Municipal Revenue Sharing 
2. Shakwak Project 

 
Section 3.   The Borough Manager is hereby instructed to advise the Governor, 

Legislature, and appropriate State agencies of the Borough’s legislative 
priorities and take all appropriate steps to provide background information 
and testimony in representing the Borough’s best interests. 

 

Adopted by a duly-constituted quorum of the Haines Borough Assembly on the 11th day of 
December, 2012. Amended on the ____ day of ____________, 2013. 
 

 
      ___________________________ 

Attest:        Stephanie Scott, Borough Mayor  
 
 

__________________________ 
Julie Cozzi, MMC, Borough Clerk 

Proposed Amendment to 
a Previously Adopted 

Resolution 



2012 Year in Review 

Research 

With the help of the Chilkoot Indian Association TWC completed the third 

year of Hooligan Population estimates on the Chilkoot River.  Adult Hooligan 

returning to the river were estimated at approximately 2, 12, and 7 million 

adults in 2010, 11, and 12 respectively.   

TWC also completed a water quality baseline study in the Porcupine Mining 

District taking baseline water quality samples from nine locations in the 

area.  All of the water quality measures indicated pristine water quality.  A 

new study to prioritize the replacement of culverts impeding fish passage 

was implemented in the summer of 2012 and will be completed midsummer 

2013. 

We also completed our third year of stream gauging for Sarah Creek to 

obtain enough data for a water reservation for this small but productive salmon stream.  Finally we 

complete a multi-year effort to extend the anadromous waters catalog throughout the Haines Borough.  

Restoration 

With funding from USFWS, Representative Thomas, 

DOT, and the Haines Borough TWC completed the 

installation of a fish friendly culvert on Comstock Rd.    

This culvert is on a small fork of Sawmill Creek but this 

fork supports Coho Salmon, Cutthroat Trout, and Dolly 

Varden Char.  In fact when we dewatered a small section 

of this stream to install the culvert in August we had to 

move over 40 cutthroat trout to an adjacent stream.  

 

TWC also collaborated with the Haines Borough and Haines High 

School Science Class to build nine tide pools at picture point for as 

mitigation for the cruise ship parking lot.  By using you strong backs 

and a few strong TWC board members we were able to construct 

these tide pools without having to drive heavy equipment into a 

sensitive intertidal area.   

Finally with funding from USFWS we have completed designs to 

replace the culvert that goes under the road to the Haines Packing 

Cannery.  This small stream supports Coho, Cutthroat, and Dolly Varden Char.  However, upstream 

passage is limited to the highest tides of the year and on occasion the fish are not able to migrate to the 

ocean.  Using these designs we plan to replace this culvert in the summer of 2013. 

FYI



Community Outreach 

When I took over as the director of TWC one of my goals was to provide events and fundraisers that 

communities members want to come to because of the quality of the event and not just as a way to 

show support.  While I feel that TWC has accomplished that on some level I am not short sighted enough 

to think that we have completely reached that goal so please provide me with any feedback that you 

think might help us reach that goal.     

Telluride Film Festival held in partnership with the SE Alaska State Fair is simply a fun event in late 

winter to get out and watch exciting outdoor films.  Norm followed this up with his annual Aloha 

birthday party which the Fireweed continues to graciously host.  Then it was time to clean up our back 

yard so in collaboration with the Chilkoot Indian Association we organized the Chilkat River Cleanup 

removing thousands of pounds of trash from the Chilkat River Corridor.   Next up was the first annual 

“Hair of the Dog Waffle Feed” this was a TWC fund raiser where we feed hungry (hung-over) brew fest 

attendees all the waffles they could eat.  Then there was the SE 

Alaska State Fair where we tried something a little new and ran a food 

booth serving local salmon fish and chips.  

In the fall TWC we started a remote beach cleanup where we would 

hire local teens to pick up marine debris from beaches that you can’t 

walk to.  This project was funded by Representative Thomas and the 

boat transportation was donated by Chilkat Guides.  In total we 

cleaned up beaches ranging from Lutak inlet to the Chilkat Islands and 

Sullivan Island.  This was followed by our annual wild and Scenic Film 

Festival held in collaboration with the SE Alaska State Fair which 

seems to be growing in popularity.  To end the year we had a TWC 

open house during the Christmas Parade with cookies and hot drinks.  

 

Education 

Haines has the unfortunate distinction of having the largest number 

of invasive plants in Alaska.  In an effort to address this issue, we are 

working with the Cooperative Extension Service to for a Cooperative 

Invasive Species Management Area.  Last summer we had a 

community weed pull and eradicated a new invasion of Spotted 

Knapweed by the airport.  We are working to expand this program to 

include monitoring of invasive species as well as containment and 

eradication efforts. 

 



Starvin’ Marvin continues to grow.  This year we received a grant from Bill Thomas ‘ office to construct a 

high tunnel hoop house to extend the growing season.  We also facilitated a connection between the 

school and fishermen such that locally caught fish are being served every week in the cafeteria lunches.  

Marvin’s garden contributed about 150 pounds of produce to the school lunch program.  This coming 

summer, Marvin’s Garden will become a demonstration permaculture garden.  In conjunction with that, 

high school students will be able to take a science of gardening class for a semester science credit. 

 

The T’sats’ee Bird Observatory held a training for bird banders in April in 

collaboration with 7 echoes homestead and the Institute of bird Populations.  

Ten banders were trained.  We hope to have another training and our first 

season in the spring of 2013. 

 

Two years ago, high school students mapped downtown storm drains for an Alaska Clean Water Act 

project.  In the process, we discovered that there was no master storm drain map for the Haines 

Borough.  The eighth grade class accepted the challenge of creating that map.  They got a good start in 

the downtown area before the snow flew.  They hope to finish the downtown area in the spring.   

 

The fall semester Citizen Science class continued with their eagle 

migration research and presented at the Eagle Festival in November.  

Chilkat Forest Investigators and EcoProductions continue to be 

popular after school programs.  TWC continues to offer curriculum 

support for watershed topics in the school.  Staff are available to 

teachers to plan and implement curriculum that is watershed based 

and supports Alaska State Standards.  The Living in the Forest 

program continues to present occasional informative walks and talks 

for the community. 
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