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Haines Borough 
Borough Assembly Meeting #242 

 AGENDA 
 

 

March 26, 2013 - 6:30 p.m.                                   Location: Assembly Chambers, Public Safety Bldg. 
 
1. CALL TO ORDER/PLEDGE TO THE FLAG 

2. ROLL CALL 

3. APPROVAL OF AGENDA & CONSENT AGENDA 
[The following Consent Agenda items are indicated by an asterisk (*) and will be enacted by the motion 
to approve the agenda. There will be no separate discussion of these items unless an assembly member 
or other person so requests, in which event the asterisk will be removed and that item will be considered 
by the assembly on the regular agenda.] 

Consent Agenda: 
4 – Approve Assembly Meeting Minutes 
8B – Finance Director Report 
8C – Museum Staff Report 
8D – Library Staff Report 
9B – Historic Dalton Trail RMSA Board Minutes 
9C – Museum Board Minutes 
9D – KVVFD/FSA3 Board Minutes 
9E – FSA1 Board Minutes  
9F – Riverview RMSA Board Minutes 
9G – Library Board Minutes 
11A1 – Adoption of Resolution 13-03-449 
11A2 – Adoption of Resolution 13-03-450 
11B1 – Introduction of Ordinance 13-03-316 
11B2 – Introduction of Ordinance 13-03-317 
11B3 – Introduction of Ordinance 13-03-318 
11B4 – Introduction of Ordinance 13-03-319 
11B5 – Introduction of Ordinance 13-03-320 

 11C1 – Advisory Board Appointment 
11C3 – Amend Previously Adopted Resolution 11-11-317  

4. APPROVAL OF MINUTES – March 12, 2013 Regular 

5. PUBLIC COMMENTS [Any topics not scheduled for public hearing] 

6. MAYOR’S COMMENTS/REPORT  

7. PUBLIC HEARINGS  
A.  Commercial Tour Permit – New for 2013 

Shannon Donahue, Executive Director of Great Bear Foundation, has applied for a new 
2013 Commercial Tour Permit.  This tour proposes to offer small group, low-impact, 
custom wildlife-viewing and natural history tours, bear ecology field courses, guided 
nature walks, and educational workshops on bear safety in the Haines area, primarily 
along the Chilkoot River Corridor. Title 5 of the borough code requires a public hearing 
before the Assembly for all new tour activities. The tourism director, police chief, and 
harbormaster have reviewed the application and their comments are included in the 
packet. Suggested motion: Authorize the borough clerk to process the Great Bear 
Foundation application and, if everything is in order, issue a 2013 commercial tour 
permit.  

B.   Ordinance 13-01-312 – Second Hearing 
An Ordinance of the Haines Borough amending Borough Code Sections 2.06.035 
and 2.990.010 to clarify the local financial disclosure reporting process. 
Subsequent to voter ratification of local financial disclosure reporting, the clerk’s office 
developed a form and instructions. As a result of working with the new code, the clerk 
recommends amendments to clarify the procedure. The ordinance was introduced on 
1/22 and had a first hearing on 3/12. Motion: Adopt Ordinance 13-01-312. 
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7. PUBLIC HEARINGS ---continued--- 
 

C. Ordinance 13-01-313 – Second Hearing 
An Ordinance of the Haines Borough Assembly authorizing renewal of a lease of the 
Human Resources Building to Chilkat Valley Preschool for the purpose of providing 
educational services. 
The preschool has leased the Human Resources Building on a year-to-year basis since the year 
2000, and they have requested a renewed lease for calendar year 2013. Borough Charter states 
the leasing of borough property must be approved by the assembly by ordinance. The ordinance 
was introduced on 1/22 and had a first hearing on 3/12. Motion: Adopt Ordinance 13-01-313. 

D.   Ordinance 13-02-314 – Second Hearing 
An Ordinance of the Haines Borough Assembly Borough Code Title 10, Chapter 10.06 to 
require proof of vehicle insurance and Section 10.50.020 to allow for a fine of $500. 
During its meeting on 1/8/13, the Finance Committee talked about looking into putting some of 
the traffic violations into the borough's own code book because it could affect the borough's 
portion of collected fines. At a follow-up meeting, the committee decided to start with putting into 
code an uninsured motorist fine. This was introduced on 3/5 and had a first hearing on 3/12. 
Motion: Adopt Ordinance 13-02-314. 

E.   Ordinance 13-02-315 – Second Hearing 
An Ordinance of the Haines Borough Assembly Amending Borough Code Title 14, Section 
14.16.160 to Clarify the Responsibility for Negotiated Leases in a Manager Form of 
Government. 
The mayor brought this to the clerk’s attention as a section of code that may need to be “cleaned 
up” to clarify that, subject to assembly authorization, it is the manager who is responsible for 
negotiating leases. This was introduced on 3/5 and had a first hearing on 3/12. Motion: Adopt 
Ordinance 13-02-315. 

8. STAFF/FACILITY REPORTS 
A.  Borough Manager – 3/26/13 Report 
B.   Finance Director – 2009-2012 Sales Tax Report  
C.   Sheldon Museum – February 2013 Staff Report  
D.   Public Library – February 2013 Staff Report  
E.   Contractor Assessor – Report of 2013 Assessment Methodology  

9.  COMMITTEE/COMMISSION/BOARD REPORTS & MINUTES 
A.    Planning Commission – Minutes of 2/14/13 and Request re. Downtown Revitalization Committee 
B.    Historic Dalton Trail RMSA Board – Minutes of 3/9/13 
C.    Museum Board of Trustees – Minutes of 2/20/13 
D.    KVVFD/Fire Service Area #3 Board – Minutes of 3/2/13 
E.    Fire Service Area #1 Board – Minutes of 2/18/13 
F.    Riverview Dr. RMSA Board – Minutes of 3/9/13 
G.    Library Board of Trustees – Minutes of 1/25/13 
H. Assembly Standing Committee Reports 

10.  UNFINISHED BUSINESS - None 

11.  NEW BUSINESS 
A. Resolutions  

1. Resolution 13-03-449 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to 
contract with Wolverine Ready Mix, Inc. in the amount of $16,800 for concrete barriers 
at Lutak Dock. 
This resolution is recommended by the Borough Manager and Director of Public Facilities. Motion: 
Adopt Resolution 13-03-449.  

2. Resolution 13-03-450 
A Resolution of the Haines Borough Assembly requesting the restoration of a specific 
funding source for Revenue Sharing. 
This resolution is recommended by the Borough Manager. Motion: Adopt Resolution 13-03-450. 

 

*

*

*

*

*

*
*
*
*
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11.  NEW BUSINESS ---continued--- 

B. Ordinances for Introduction  
1.   Ordinance 13-03-316  

An Ordinance of the Haines Borough amending Haines Borough Code Section 3.60.160(D) 
to clarify the wage and bonding requirements for public construction projects and to 
change the project amount that is subject to minimum wage rates to match the state’s 
increase from $2,000 to $25,000. 
This is a housekeeping ordinance amending borough code to match the referenced state law. 
Motion: Introduce Ordinance 13-03-316 and set a first public hearing for 4/9/13. 

2.   Ordinance 13-03-317  
An Ordinance of the Haines Borough amending Borough Code Title 2, Section 2.10.200(B) 
to remove the requirement for assembly approval in order for a member to participate 
by teleconference. 
This is a housekeeping ordinance amending borough code to reflect actual practice. Motion: 
Introduce Ordinance 13-03-317 and set a first public hearing for 4/9/13. 

3.   Ordinance 13-03-318  
An Ordinance of the Haines Borough amending Borough Code Title 3, Chapter 3.33 to 
correct the name of the Port Chilkoot Dock Enterprise Fund. 
This is a housekeeping ordinance amending borough code to replace an incorrect name. Motion: 
Introduce Ordinance 13-03-318 and set a first public hearing for 4/9/13. 

4.   Ordinance 13-03-319  
An Ordinance of the Haines Borough amending Borough Code Title 3, Section 3.04.010 to 
stipulate school district budget submittal and appropriation dates. 
The intention of this ordinance is to codify practice not to introduce new practice. AS 14.14.060(c) 
says unless otherwise provided by municipal ordinance, the school board shall submit the school 
budget for the following school year to the assembly by May 1, and within 30 days after receipt of 
the budget the assembly shall determine the total amount of money to be made available from 
local sources for school purposes. However, the assembly does not adopt the annual budget until 
sometime the first half of June (by the 15th at the latest), and therefore does not finally 
determine the school appropriation until then. Motion: Introduce Ordinance 13-03-319 and set a 
first public hearing for 4/9/13. 

5.   Ordinance 13-03-320  
An Ordinance of the Haines Borough determining whether foreclosed properties deeded 
to the borough shall be retained for a public purpose or sold. 
Four properties have gone through the foreclosure process and the court has conveyed all rights, 
titles, and interest to the Haines Borough. HBC 3.74.220 requires the borough assembly to 
determine by ordinance whether foreclosed property deeded to the borough should be retained for 
a public purpose or sold. HBC 14.20.040 says the assembly may classify lands for sale with the 
advice of the planning commission. During a public meeting on 3/14/13, the planning commission 
considered all four properties and made the decision to recommend the properties be sold. 
Motion: Introduce Ordinance 13-04-320 and set a first public hearing for 4/9/13. 

6.   Ordinance 13-03-321  
An Ordinance of the Haines Borough amending Borough Code Title 7, Section 7.08.010 to 
discontinue the Fire Service Area #1 Board. 
This ordinance is sponsored by Assembly Member Lapp and supported by the Haines Volunteer 
Fire Dept. Motion: Introduce Ordinance 13-04-321 and set a first public hearing for 4/9/13. 

C. Other New Business  
1.  Board Appointments 

An application has been received for a seat on the Museum Board of Trustees, and that board 
recommends the appointment. The mayor plans to appoint the applicant and seeks assembly 
confirmation. Motion: Confirm the mayor’s appointment of Jan Hill to the Museum Board of 
Trustees for an initial term ending 11/30/2013. 

2.   Sales Tax Exemption Request – Great Bear Foundation 
Explanation/History: Great Bear Foundation, a 501(c)3 organization, has applied for sales tax 
exemption status as allowed by HBC 3.80.050(13). The borough has granted sales tax exemption 
certificates to other non-profit organizations. Suggested motion: Approve the request from 
Great Bear Foundation for sales tax exemption status, and authorize the borough clerk to issue an 
exemption certificate. 

*

*

*

*

*

*
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11C.  Other New Business ---continued--- 
 
3. Amend a Previously Adopted Resolution – 11-11-317 re. HPDSC 

On 11/15/2011, the assembly adopted Resolution 11-11-317 establishing an eight-member 
Haines Port Development Steering Committee (HPDSC). On 3/6/13, the HPDSC voted to ask the 
assembly to create a ninth committee seat, specifically increasing the number of seats for persons 
with a working knowledge of port facilities to five. If created, they request appointment of Larry 
Beck to the newly created seat on the board.  Robert's Rules of Order allows a motion to amend 
something previously adopted.  Motion: Amend Resolution 11-11-317 adopted at the 11/15/11 
meeting by replacing the number “4” with the number “5” in Section 1 and appointing Larry Beck 
to the newly created seat.   

4.   Borough Land Negotiated Sale: Human Resources Building Property - CIA 
Chilkoot Indian Association (CIA) has expressed interest in acquiring the Human Resources 
Building (HRB) for renovations and/or restoration of the structure. CIA has indicated they may 
have access to federal and perhaps other funding sources for this purpose. First constructed in 
1905, with major renovations in 1955 and 1976, the HRB currently houses the Chilkat Valley 
Preschool. HBC 14.20.100 says upon direction of the assembly by motion, the land manager may 
commence negotiations for the sale, or exchange or other disposal of borough land. Motion: 
Direct the Manager to commence negotiations with the Chilkoot Indian Association for the sale, or 
exchange or other disposal of the Human Resources Building land.  

5.   AMHS Parking Policy 
The mayor requested this discussion item and suggests this possible motion: authorize the mayor 
and manager to work with AMHS officials to provide options for overnight & long-term parking at 
the Haines ferry terminal. 

6.   Matters Concerning the Police Department 
This agenda item will include a review of the manager’s performance evaluation of Chief Gary 
Lowe. That review will take place in executive session as allowed by AS 44.62.310(c)(2) and 
Haines Borough Charter Section 18.03. Motion: Move into executive session as allowed by AS 
44.62.310(c)(2) and Haines Borough Charter Section 18.03 to review the manager’s evaluation of 
the police chief; this matter qualifies for executive session because this is a personnel matter and 
a public discussion may tend to prejudice the character and reputations of those involved; Mark 
Earnest and Gary Lowe are requested to attend. 

7.   Police Department Draft Plan of Improvement 
On 3/5/12, the assembly passed a motion directing that by March 26, 2013 the police chief would 
provide to the assembly through the manager a schedule of staff meetings and team building 
activities for all police department employees and any other plans for improvement within the 
department.   

12.  SET MEETING DATES 
A.   Finance Committee Meeting – Topic: Funding for Mosquito Lake School Fire Suppression Repair 

13.  PUBLIC COMMENTS 

14.  ANNOUNCEMENTS/ASSEMBLY COMMENTS 

15.  ADJOURNMENT 

*



Haines Borough 
Borough Assembly Meeting #241 

March 12, 2013 
MINUTES 

 
 
 

1. CALL TO ORDER/PLEDGE TO THE FLAG:  Mayor SCOTT called the meeting to order at 6:30 p.m. in the 
Assembly Chambers and led the pledge to the flag. 

2. ROLL CALL 
Present: Mayor Stephanie SCOTT, and Assembly Members Debra SCHNABEL, Dave BERRY, Joanne 
WATERMAN, Jerry LAPP, Norman SMITH, and Steve VICK.    
Staff Present:  Mark EARNEST/Borough Manager, Julie COZZI/Borough Clerk, Michelle WEBB/Deputy 
Clerk, Gary LOWE/Chief of Police, Carlos JIMENEZ/Director Of Public Facilities, Phil 
BENNER/Harbormaster, Darsie CULBECK/Executive Assistant to the Manager, Jason RETTINGER/Police 
Officer, and Jerrie CLARKE/Museum Director. 
Visitors Present: Karen GARCIA/CVN, Margaret FRIEDENAUER/KHNS, Bill and Libby KURZ, Nancy 
BERLAND, Macky CASSIDY, Kim LARSEN, Daniel GONCE, Dave KAMMERER, Dean LARI, and others. 

3.  APPROVAL OF AGENDA & CONSENT AGENDA  
The following Items were on the published consent agenda: 

4 – Approve Assembly Meeting Minutes 
8B – Chilkat Center Report 
8C – Fire Dept. Report 
9A – FSA#1 Board Minutes  
11A1 – Adoption of Resolution 13-03-445 
11A2 – Adoption of Resolution 13-03-446 
11A3 – Adoption of Resolution 13-03-447 
11A4 – Adoption of Resolution 13-03-448 

    11C1 – Liquor License Renewals 
11C7 – Amend Previously Adopted Resolution 13-01-439 

Motion: LAPP moved to “approve the agenda/consent agenda,” and it was amended to remove the March 5, 
2013 minutes from the consent agenda.”  The agenda, as amended, was approved unanimously. 

4. APPROVAL OF MINUTES – 3/5/13 Regular 

Motion: LAPP moved to “approve the 3/5/13 assembly minutes,” and it was amended to include as an 
attachment a transcription of Chief Lowe’s comments (both his explanation and follow-up) during the Police 
Matters agenda item. The motion carried unanimously. 

During discussion, SCHNABEL asked to have the minutes to be amended by attaching a transcription of 
the sections pertaining to Chief Lowe’s statements related to the Police Matters agenda item. It was 
clarified that this does not need to come back to the assembly for approval. No timeframe was given for 
completing the transcription, but it is intended to become a part of the permanent record of the March 5, 
2013 meeting. WATERMAN asked why this is necessary, and SCHNABEL responded she did not agree 
with the synopsis provided in the draft minutes and, rather than go into wording preferences, she thought 
it best to just have the actual words transcribed. 

5.  PUBLIC COMMENTS  
BERLAND spoke concerning item 11C3 BLM Ring of Fire comments. The borough has an opportunity to do 
something remarkable, and that’s setting aside an area for the preservation and study of mountain goats, 
similar to the Eagle Preserve that was set aside as an area for preserving and studying eagles. Lynn Canal 
Conservation hopes all good options are on the table for the decision-makers to consider, and in her 
opinion, this mountain goat area is one of the good options. 

6. MAYOR’S COMMENTS/REPORT – March 5, 2013 Report 
The mayor briefly summarized her written report. 

7.  PUBLIC HEARINGS  
A. Ordinance 13-01-311 – Second Hearing 

An Ordinance of the Haines Borough Assembly amending Borough Code Title 2, Section 
2.105.020 to add an ex officio seat to the Parks and Recreation Advisory Committee to be 
filled by an Alaska Department of Natural Resources Employee. 

Draft 
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Mayor SCOTT opened and closed the public hearing at 6:40pm; there were no public comments. 

Motion: WATERMAN moved to “adopt Ordinance 13-01-311,” and the motion failed 1-5 in a roll call vote 
with BERRY, VICK, SCHNABEL, WATERMAN, and LAPP opposed. 

During the discussion, SCHNABEL said she believes it is inappropriate for the borough to require a 
state employee to fill a seat, because it cannot be enforced. The intention behind this request is 
good, and a good relationship should be cultivated with Alaska Department of Natural Resources. 
However, legislation cannot be enforced. LAPP agreed. VICK said the sentiment is good. He 
wondered if the wording could be amended. LAPP offered perhaps the assembly could provide a 
written invitation to attend the meetings. SCHNABEL agreed that people could just be invited to 
come to the meetings and relationships could be encouraged. Not everything has to be codified. 
VICK said the Parks and Recreation Advisory Committee really wanted to establish a relationship 
that would have a little more clout than just a guest speaking. SCOTT clarified that ex officio 
members do not vote. 

B.    Ordinance 13-01-312 – First Hearing 
An Ordinance of the Haines Borough amending Borough Code Sections 2.06.035 and 
2.990.010 to clarify the local financial disclosure reporting process. 
Mayor SCOTT opened and closed the public hearing at 6:49pm; there were no public comments. 

Motion: LAPP moved to “advance Ordinance 13-01-312 to a second public hearing on 3/26/13,” and the 
motion was approved unanimously. There was no discussion. 

C. Ordinance 13-01-313 – First Hearing 
An Ordinance of the Haines Borough Assembly authorizing renewal of a lease of the Human 
Resources Building to Chilkat Valley Preschool for the purpose of providing educational 
services. 
Mayor SCOTT opened and closed the public hearing at 6:52pm; there were no public comments. 

Motion: LAPP moved to “advance Ordinance 13-01-313 to a second public hearing on 3/26/13,” and the 
motion was approved unanimously. There was no discussion. 

D.    Ordinance 13-02-314 – First Hearing 
An Ordinance of the Haines Borough Assembly amending Borough Code Title 10, Chapter 
10.06 to require proof of vehicle insurance and Section 10.50.020 to allow for a fine of 
$500. 
Mayor SCOTT opened and closed the public hearing at 6:53pm; there were no public comments. 

Motion: LAPP moved to “advance Ordinance 13-01-314 to a second public hearing on 3/26/13,” and the 
motion was approved unanimously. 

During the discussion, SMITH asked Chief LOWE if people are presently being asked for insurance 
proof when they are stopped for a violation and if they are cited for not having it. The chief said that 
is the case and there were approximately 12 such citations in 2012. LAPP explained the difference 
this ordinance would make is if it’s in the borough code, the borough gets to keep 90% of the fine 
where now the state gets it. 

E.    Ordinance 13-02-315 – First Hearing 
An Ordinance of the Haines Borough Assembly amending Borough Code Title 14, Section 
14.16.160 to Clarify the Responsibility for Negotiated Leases in a Manager Form of 
Government. 
Mayor SCOTT opened and closed the public hearing at 6:57pm; there were no public comments. 

Motion: WATERMAN moved to “advance Ordinance 13-01-315 to a second public hearing on 3/26/13,” and 
the motion was approved unanimously. There was no discussion. 

SCOTT observed the code is still recovering from consolidation. 

8.  STAFF/FACILITY REPORTS 
A.  Borough Manager – 3/12/13 

EARNEST summarized his written report.  

B.   Chilkat Center – Facility Report of February 2013  
C. Fire Dept. – Staff Report of February 2013 *

*
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9. COMMITTEE/COMMISSION/BOARD REPORTS & MINUTES 

A.    FSA #1 Board – Minutes of 1/25/13 
B. Assembly Standing Committee Reports 

1.  Finance Committee - Non-Profit Applications 

LAPP reported the Finance Committee met prior to this meeting to discuss the application 
process for non-profit funding requests. The committee’s recommendation is to approve the 
revised submission criteria presented by the mayor and to have a June 1 application deadline.  

Motion: WATERMAN moved to “approve the revised criteria and establish a June 1 application deadline,” and 
the motion carried 5-1 with SMITH opposed. 

10. UNFINISHED BUSINESS - None 

11. NEW BUSINESS 
A. Resolutions  

1. Resolution 13-03-445 
A Resolution of the Haines Borough Assembly opposing House Bill No. 3, “an act 
relating to voter identification at the polls and relating to the counting of absentee and 
questioned ballots.” 

The motion adopted by approval of the consent agenda:  “introduce Ordinance 13-03-445.” 

2. Resolution 13-03-446 
A Resolution of the Haines Borough Assembly supporting House Bill No. 131, “an Act 
relating to abandoned and derelict vessels.” 

The motion adopted by approval of the consent agenda:  “introduce Ordinance 13-03-446.” 

3. Resolution 13-03-447 
A Resolution of the Haines Borough Assembly requesting additional funding in the 
amount of $31 million for the Renewable Energy Grant Recommendation Program 
(REGRP) in the FY 2014 State Capital Budget, bringing the total FY 2014 REGRP funding 
to the $56 million amount recommended by the Alaska Energy Authority. 
The motion adopted by approval of the consent agenda:  “introduce Ordinance 13-03-447.” 

4. Resolution 13-03-448 
A Resolution of the Haines Borough Assembly authorizing the Borough Manager to 
contract with Begenyi Engineering to prepare a bid-ready design for an emergency 
response radio system for an amount not to exceed $25,105. 
The motion adopted by approval of the consent agenda:  “introduce Ordinance 13-03-448.” 

B. Ordinances for Introduction  - None 

C. Other New Business  

1. Liquor License Renewals 
Note: The Alaska Alcohol Beverage Control Board notified the Borough of pending liquor license 
renewals for the Captain’s Choice Motel and Fort Seward Lodge. The Board provided the 
assembly an opportunity to make a statement, if so desired. Since these are preexisting liquor 
licenses, assembly action is optional. 

2.  Board Appointments 
On 3/5/13, the assembly created a three-member ad hoc committee for the purpose of working 
with the mayor on the Alaska Class Ferries issue. Mayor Scott seeks assembly confirmation of the 
committee appointments. Additionally, the harbormaster is interested in serving on the 
committee, and the mayor suggests making him an ex officio member unless the assembly is 
interested in expanding the committee to four members. Also, an appointment request has been 
received for a seat on the public safety commission.  

Motion: LAPP moved to “confirm the appointments of Joanne Waterman, Michael Ganey, and Robert 
Venables to the Alaska Class Ferries ad hoc committee,” and the motion carried unanimously. 

Motion: WATERMAN moved to “confirm the mayor’s appointment of Cassandra Miller (term 11/2014) to the 
Public Safety Commission,” and the motion carried unanimously.  

*

*

*

*

*

*
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3.   Bureau of Land Management Ring of Fire Comments 

The Ring of Fire is the title of the BLM planning document for federal lands in our area.  BLM 
released a draft Resource Management Plan (RMP) Amendment / Draft Environmental Impact 
Statement for the Haines Planning Area. The comment period ends on March 14, 2013.  The 
borough administration prepared draft comments for the assembly's consideration. If acceptable, 
they will be submitted for incorporation into the final RMP for the Haines Planning Area.  

Motion: VICK moved to “authorize submission of the Haines Borough's Ring of Fire Resource Management 
Plan comments to the Bureau of Land Management,” and it was amended to include an alternative that 
maintains the current mountain goat monitoring control area for five years and, after five years, allows for 
review and the possible continued long term status as a goat monitoring control area. The amended motion 
carried 4-2 with BERRY and LAPP opposed. 

LAPP asked how many acres this involves.  [950,000 acres]  BERRY said the assembly shouldn’t 
be denied an opportunity to address this again when the time period is up. KURZ said all these 
rules only have to do with commercial enterprise. Private helicopters would be allowed. 
SCHNABEL suggested that every 5 years it would be reviewed to see if the study area should be 
renewed. VICK said right now there is no alternative to even have a goat monitoring area. This 
is just to get this option to be considered by BLM to add to the final draft of the plan. There will 
be another comment period when that final draft comes out. EARNEST noted Alternative C 
states that future landing authorizations would be contingent upon the study results, but there is 
no harm done in adding this to the borough’s comments. 

4.   Letter of Support for Self-Contained Breathing Apparatus 2013 Legislative Capital Project  
On February 18, 2013 the Fire Service Area #1 Board passed a resolution to request a letter of 
support from the assembly regarding the Self-Contained Breathing Apparatus (SCBA) 2013 
Legislative Capitol Project. The fire chief provided them with information.  

Motion: WATERMAN moved to “produce a letter of support for the SCBA 2013 Legislative Capitol Project,” 
and the motion carried unanimously. 

Motion: BERRY moved for a five-minute break, and the motion carried unanimously.  

5.   FY14 Budget Meeting Schedule 

Motion: BERRY moved to “approve the FY14 budget meeting schedule, as presented,” and the motion 
carried unanimously. 

6.   Contribution to Southeast Conference 
SCOTT said Southeast Conference spent $40,000 on the film and is seeking contributions from 
Southeast communities. BERRY noted that, as the community that started the Alaska Marine 
Highway System, Haines should not be left out.  

Motion: BERRY moved to “donate $2,500 to the Southeast Conference for the360 North film commemorating 
the 50th anniversary production,” and the motion carried unanimously in a roll call vote. 

7. Amend a Previously Adopted Resolution – 13-01-436 (Water Tank Surplus) 
Note: on 1/22/13, the assembly adopted Resolution 13-01-436 authorizing disposal of the old 
redwood Barnett Drive water tank by sealed bid. The manager recommended an amendment to 
the resolution that would allow the alternate disposal method of sale or transfer to an 
educational, religious, charitable or nonprofit association or corporation providing service to 
residents of Haines. Roberts Rules of Order allows a motion to amend something previously 
adopted. The motion adopted by approval of the consent agenda:  “amend Resolution 13-01-436 
adopted on 1/22/13 by inserting “sale or transfer to an educational, religious, charitable or 
nonprofit association or corporation providing service to residents of Haines” as an authorized 
method of disposal for the old Barnett Drive water tank.” 

9.  Matters Concerning the Police Department 
Mayor SCOTT recommended this topic be delayed until the March 26 meeting and also be 
conducted in executive session, at that time. 

Motion: SCHNABEL moved to “convene in executive session matters that are part of the manager’s 
investigation into police department allegations; it qualifies for executive session because it would tend to 
prejudice the reputations of those involved.” The motion failed with WATERMAN, VICK, LAPP, and BERRY 
opposed. 

Motion: BERRY moved to “postpone this issue to the March 26, 2013 meeting,” and the motion carried 4-2 

*
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with SMITH and SCHNABEL opposed. 

SCHNABEL asked what the issue is, and Mayor SCOTT responded that it is matters concerning 
the police chief. SCHNABEL expressed concern that there are issues in the police department 
that should be addressed sooner than later. VICK understands the importance of the matter but 
believes the assembly should get as much information as possible before discussing this. Also, it 
is important to be clear on procedures, and the assembly should take the time to do that. 
SCHNABEL asked if the manager will act on the consultant proposal before the next assembly 
meeting. EARNEST said this proposal was very recently provided to him, and no decision has 
been made. He decided to include it as an attachment to his report as a possible option to 
pursue. Chief Lowe did the research, and the recommendation is being considered. SMITH noted 
the manager is authorized to spend up to $10,000 without assembly approval. He wondered if 
the proposed amount is a normal retainer fee.  SCHNABEL said it is possible that between now 
and March 26, this firm could be contracted with. She would like to know what may transpire 
between now and the next meeting. Mayor SCOTT said a related motion might be to direct the 
manager to come back to the assembly prior to expending funds in this matter. VICK said it 
would be helpful to have some clarity regarding personnel matters, so all assembly members can 
abide by those procedures. This is delicate. If there’s a misstep, it could derail a process that 
needs to go as clearly as possible. That clarity will assist the assembly as it moves through the 
process. Mayor SCOTT suggested the personnel committee convene as soon as possible to 
identify/clarify the procedures.  

Motion: WATERMAN called for the question, and the motion carried 4-2 with SCHNABEL and SMITH 
opposed. 

12.  CORRESPONDENCE/REQUESTS - None 
13. SET MEETING DATES  

A. Personnel Committee – Wednesday, 3/20, 5:00pm – Location: to be determined by the chair. [it 
took place in the assembly chambers]  Topic: Review procedures regarding personnel matters. 

14.  PUBLIC COMMENTS  
LARI said the borough is bigger than him and the other citizens that have issues with the police 
department. He read aloud the indemnification section from the chief’s employment contract. He 
wondered when he gets to be involved in the discussion. 

15.  ANNOUNCEMENTS/ASSEMBLY COMMENTS   
SCHNABEL explained, in response to LARI’s comment, that her understanding is that if Russell Consulting 
is employed to investigate the police department situation, it would include consultation with the public. 

SMITH said he finds it interesting the Public Safety Commission is being reestablished at this time along 
with a request to hire a consultant for the police department.  Perhaps the assembly should consider the 
borough having a human relations department. 

16. ADJOURNMENT – 8:16pm    

Motion:  LAPP moved to “adjourn the meeting,” and the motion carried unanimously. 
 
 
 
     _______________________________ 
       Stephanie Scott, Mayor 
ATTEST: 
 
 
_________________________________ 
Julie Cozzi, MMC, Borough Clerk  
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Motion: Authorize the borough clerk to process the Great Bear Foundation application and, if everything is in order,
issue a 2013 commercial tour permit.

N/A

Shannon Donahue, Executive Director of Great Bear Foundation (GBF), has applied for a new 2013 Commercial
Tour Permit. This tour proposes to offer small group, low-impact, custom wildlife-viewing and natural history tours,
bear ecology field courses, guided nature walks, and educational workshops on bear safety in the Haines area,
primarily along the Chilkoot River Corridor. Title 5 of the borough code requires a public hearing before the
Assembly for all new tour activities. The tourism director, police chief, and harbormaster have reviewed the
application and their comments are included in the packet.
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PERMITS ISSUED: #CT-13~ __ #CPV-13-__ #PCDK-13-__ #CSK-13-__ 

· · ·· · : · :·: .. ;:: HAINEs::,s·oRouGH:.. .. 
.. . . P.O •. S.OX:i2o9, .HAIN.E$, AK. ."~9827 .·· .: . .... 

· .,::2o .fa . C:o:M M E,RCIA.L.PE·RM IT .. ·:APPticA.;rxo:N 
.. . (0Ch~ck the typ~(s) of perr:n!t(s) .yo.u. ~re .applyi!19 .. f,Prl 

. CJ. ·commercial Tour·.(Ct) Cl Commerciai ·Passen~er Vehicl~ (CPV} 

r:J Port Chilkoot Do·ck· Pa.rkilig "(PCDK) Clco·mrrle·r(:ia·l.-Skiing . ( CSK) 
. . . . 

Applicant's Name (company principal, corpor11te officer, or managing partner : company Name: 

Shannon Donahue, Executive Director Great Bear Foundation 
APPlicant's Mailing ACJdress: ApplicaNt Stn::~:t Address: ress: 

PO Box 1616, Haines AK 99827 .5 Mile Rainbow Rd, Haines AK 99827 PO Box 1616, Haines AK 99627 .5 Mile Rainbow Rd, Haines AK 99827 

Emergency Contilct Phone: Applicilnt's Home Phone: Company hone: fA um er: 

Charles Jonkel (406) 829-9378 (406) 244-2337; (907) 303·2327 (907) 303·2327; (406) 829·9378 (Nov-Apnl) (406) 829-9379 
!:mail ddress: we site: 
shannon @greatbear.org http://greatbear.org 
Brief description of thc naturo of tho business r<:ptosentcd: 

501 (c)3 nonprofit bear conservation organization offering field courses and educational programming on bear safety, ecology, and conservation 

Location of Commerdill Pilssenger Vehicle Storilge if Different thiln Company Street Address: 

WiU you be providing a tour this year that 
was not previously permitted? liiiYES ONO __. 

You must cxplbln & tour(s} old 1md now on the reverse side of this rorm to oomply with HBC S.lS.OJO. 
New commercii.ll tours, and terti.llr'l existing tours, require a public hearing before the borough assembly 
prior to approval of the pennit. 

mmwJ.an~ PLEASE READ BEFORE SIGNING 

I am authorized to apply on behalf of this company, and I agree to abide by the Haines Borough Code regulations 
appropriate to the permlt(s) I am applying for. I also hereby agree to Indemnify, defend and hold the Haines Borough 
harmless from any and all claims for injury or damage to persons or property suffered in connection with my activities 
unless such Injury or damage is caused by the gross negligence of the Haines Borough. 

~ ~...11~~ _2/_26_/13 __ _ 
Ap •cant's Signature --}-6- Date of Application 

and attachments with this form,- as applicable to the 

Appropriate permit fee(s) per HBC 5.04.130 
0$25 Commercial Tour or Skiing Permit (not requiring 

a public hearin9) 

.$125 Commercial Tour or Skiing Permit (requiring a 
public hearing) 

D$11000 Commercial Tour or Skiing Permit (requiring 
a public hearing - permit has been previously denied) 

D$2.5 Port Chilkoot Dock Parking Permit 

D $50·~ Commercial Passenger or Tour Vehicle 

iiComplete cont~ct Information for ill! company principals. 

iiLocatlon(s) where the tour(s) will be offered for sale. 

• Explanation of tour.;, routes, scheduled stops and hour.; of 

operc~tion. [See back side of this form] 

ONumbet of skier days requested [CSK permits only] 1J /A 
ocurrent safety &. operating plan [CSK permits only] IJ I A 
(JProof of Worker's compensation Insurance, If applicable. 

!iii Copy of current, signed Operator's Code of Conduct. 

~Copy of current Alaska State Business Ucense. 

OExplanatlon of any felony convictions of company principals 

within past five years. fo./ /A 
DHaines Borough certlfic-oltion Form (proof of taxes pald].IJ (A 

D Inventory of vehicles to be periJl.ltteq~ If applicable. 

D +o ,. ""' (' C> V"'- \ "Lei\ 
Alaska motor vehide registrat!io for each vehicle, lr-!fppllcable. 

0 r~ c.t11~~""-~ 
Current commercia/ Vehicle In pectJon Form for each vehicle, If 

<~PPllcable. -'0 r ~ (0""'--l~ 
ileroker's certltlcates of required auto insurance on each auto 

AND commercial general liability insurance. All certificates 
must namll! thi!! Hainll!s Borough as additjonal jnsured 
and provide for notification of Borough rn c11se of changes 
to, cancellation of, or tennlnatlon of the policy. 

Dcopy of contract for pre-sale of tour.; on board cruise ship or 
description of transportation services to be provided, if 
11ppllc11ble zmd available. JJ /A 

Dcoples of federal, stat~, and local nd- e permits, if ap licable. 
l 
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Explanation of tour(s): (Important: This section is not optional. This Information 
must be provided in detail even if the toyr is not new per HBC 5.18.030.) 

Include customer capacity, number of vehicles to be used, location of all phases of tour(s) and a 
detailed description of the tour(s) to be provided Including a map showing routes to be taken . 
.rtQif: You may attach a separate document instead of completing this section, but please 
reference the attachment jn this space. 
Please see attached documentsv-" 

... ···-·-··- .. =========-·=···,... .. .,.,-,.,...., .. ,.,. .... ::-:: ... ~. ""' .. -=Office Use Only Below This Line======="'"-:-:::::,.,..,-~==== 

Fees Paid$. ____ Date Pald ____ Receipt No. ___ _ Ck# Cash 

Reason~-------------------·--------------

Fees Pald $·---- Date Paid ____ Receipt No. ___ _ Ck# cash 

Reason-~ .. ·--~····-

Fees Paid$ ____ Date Paid ____ Receipt No. ___ _ Ck# Cash 

Reason _______________ _ 

........ Ck# Cash ---Fees Paid$ ____ Date Paid ____ Receipt No •. __ _ 
Reason _________________________________ _ 

All required attachments and fees received 0 ---> (Must be checked before hearing can be conducted or permit Issued.) 

Date of Public Hearing, If any ________________________________ _ 

Permit(s) Approved __ Denied ___ Effective Dam, ____ All ~013 permits expire 3/l/14 except CSK permits expire 12/31/13 

Reason for Denial/Comments/Conditions:----------------------------

'sorough Cll!rk (or o~srgnee) Title of Designee 

Clerk\tour _permlt_13.doc (revlsad 12/13) 
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Explanation oftour(s): (Important: This section is not optional. This 
information must be provided in detail even if the tour is not new per HBC 
5.18.030.) 
Include customer capacity, number of vehicles to be used, location of all phases of 
tour(s) and a detailed description of the tour(s) to be provided including a map 
showing routes to be taken. 
NOTE: You may attach a separate document instead of completing this section, but 
please reference the attachment in this space. 

Background 

P.004 
1410004/0019 

The Great Bear Foundation (GBF) is a 501(c)3 nonprofit wildlife conservation 
organization seeking to offer small group, low-impact, custom wildlife-viewing and 
natural history tours, bear ecology field courses, guided nature walks, and 
educational workshops on bear safety in the Haines area, primarily along the 
Chilkoot River Corridor (CRC). We have permits pending from the State of Alaska 
Division of Parks and Outdoor Recreation to conduct these tours, field courses, 
walks, and educational programs on all Haines Area State Parks, Preserves, and 
Recreation Sites and Areas, but our primary operations will be on the Chilkoot River 
Corridor during late spring, summer, and early fall months. 

Chilkoot River Corridor Wildlife Tours 
Our fleet will include one or two passenger vehicles (using one vehicle at a time), 
with a maximum seating capacity of seven, ensuring small groups, with the ratio of 
one guide to six clients. Should the demand for larger groups arise, we intend to 
contract with existing, permitted tour operators to meet that demand. The specific 
vehicle or vehicles have not yet been determined, and we will submit all relevant 
documentation for the vehicle(s) as soon as possible. 

Tours are custom, based on clients' interests and availability, and they will be 
conducted during daylight hours. Tours will begin at the point of pickup-generally 
either in downtown Haines, the ferry terminal, airport, fast ferry terminal, or a hotel 
or lodge, and proceed out Lutak Road to the Chilkoot River Corridor, stopping at 
designated pull-outs en route for wildlife-viewing, photography, and interpretation. 
The primary tour will occur on the Chilkoot River Corridor and Chilkoot Lake State 
Recreation Site. Tours will consist of bear-viewing and photography, interpretation, 
and educational programming, primarily along the Chilkoot Lake Road and the 
Chilkoot Lake SRS Day Use Area, by vehicle, or on foot when it is safe to do so. 

Field courses will operate on the model of the bear-viewing tours, with more in
depth educational content. Bear safety workshops will consist of lectures, followed 
by a field trip to the CRC to observe and interpret the human-bear interactions 
occurring there on any given day, with the purpose of learning how to avoid human
bear interactions1 and how best to deal with those that do occur. Human~bear 
interactions will be avoided during these workshops. 
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The Great Bear Foundation has been offering bear-viewing tours and bear ecology 
field courses in Montana and Canada since 1983, and promoting ethical, low-impact 
bear-viewing and photography practices is one of our main goals as a wildlife 
conservation organization. Tours will be conducted by Executive Director, Shannon 
Donahue, who has worked in bear-viewing since 2005, for the US Forest Service, 
Alaska State Parks, and the Great Bear Foundation. She worked for two seasons as 
the Alaska State Parks Bear Monitor on the Chilkoot River Corridor, and has been 
teaching and organizing polar bear-viewing tours and field courses in Churchill, 
Manitoba since 2007. 

All activities will be conducted with the safety of humans and wildlife the top 
priority. The goals are to set a positive example oflow-impact, low-risk wildlife 
viewing practices, to teach visitors how to observe wildlife with minimal risk and 
impact on both wildlife and habitat, and to provide bear ecology education to 
visitors to the Haines area. 

Other Tours and Services 

In addition to Chilkoot River Corridor tours, GBF seeks to offer custom guided 
nature walks, field courses, and wildlife-viewing tours throughout the Haines area. 
We seek to offer guided nature walks on Haines area trails including Seduction Point 
trail, Battery Point trail, designated eagle-viewing sites on the Chilkat Bald Eagle 
Preserve, Mt. Riley Trail, Mt. Ripinski trail system, State Park lands at Mosquito 
Lake, and beaches with public access. Specific routes and activities will be 
determined by clients' interests and abilities, and will be limited to those areas for 
which we hold permits to operate. Tours can be broken down into three categories: 
Chilkoot River Corridor Tours, Chilkat Peninsula Tours, and Chilkat Valley Tours. 
Please see attached tour descriptions and maps. 

Complete contact information for all company principles: 

Shannon Donahue, Executive Director 
Shannon@greatbear.org 
May through October: PO Box 1616, Haines, AK 99827; (907) 303-2327 
November through April: PO Box 9383, Missoula, MT 59807; (406) 829-9378 

Explanation or missing or forthcoming permit documents: 
• Commercial Vehicle Inventory, insurance, registration, and inspection 

documents: VechiJe(s) used have not yet been determined. Relevant 
documentation will be submitted when vechile(s) have been chosen, 
inspected, registered, and insured for commercial use. 

• Copy of contract for pre-sale tours on cruise ships: At this time, we do not 
intend to pre-sell tours on cruise ships. 

• State Land~use Permits: Permits are pending and will be submitted when 
approved. 
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Great Bear Foundation Proposed Tour Routes 

Chilkoot River Corridor Tours-See attached maps 
• Begin at point of pick-up: Downtown Haines, Fast fen-yjcruise ship dock, 

State F~rry dock, lodge, hotel, campground, or other arranged location 
• Drive out Lutak Road, stopping opportunistically at gravel pull-outs along 

road for photography and natural history interpretation. May include beach 
walk at Borough outhouses. 

P.006 
~0008/0018 

• Observe, photograph, and teach about bears and other wildlife on the 
Chilkoot River corridor, including the Chilkoot River Bridge, and the river 
corridor up to and including Chilkoot Lake Day Use Area. Educational 
components will include bear and salmon ecology, bear behavior, bear safety, 
conservation issues, and avoidance of human-bear encounters. 

• Return clients to point of origin or other agreed upon drop-off point. 

Chilkat Peninsula Natural History Tours and Nature Walks-see attached map 
• Begin at point of pick-up: Downtown Haines, Fast ferry /cruise ship dock, 

State Ferry dock, lodge, hotel, campground, or other arranged location 
• Guide clients to any of the following sites for natural history interpretation 

and photography, as determined by seasonality and clients' interests: Battery 
Point Trail, public beaches along Mud Bay Road, Mt. Riley Trail System, 
Seduction Point Trail System, Chilkat State Park. 

• Return clients to point of origin or other agreed upon drop-off point. 

Chilkat Valley & Bald Eagle Preserve Tours-See attached maps 
• Begin at point of pick-up: Downtown Haines, Fast ferry /cruise ship dock, 

State Ferry dock, lodge, hotel, campground, or other arranged location 
• Guide clients to any of the following sites for natural history interpretation 

and photography, as determined by seasonality and clients' interests: Salmon 
spawning channel at 10 Mile, Haines Highway, designated scenic and eagle
viewing pull-outs along Haines Highway, including Council Grounds site and 
boardwalk at 19 Mile, Haines Highway, Porcupine Road/Sunshine Mountain 
Trail system, Mt. Ripinksy Trail System, 7 Mile Saddle Trail, Mosquito Lake 
State Recreation Site, scenic pull-outs up to the Canadian Border. 

• Return clients to point of origin or other agreed upon drop-off point. 
• Maps, especially detail of Sunshine Mtn/Porcupine Trail System arc 

approximate, based on the best maps available to me. 
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Tours will begin at a point of origin in downtown Haines or other p location, such as a hotelflodge, 
ferry terminal, fast ferry terminal, airport, or residence, and will ..... ~.'~~·~..i out Lutak Road to the Chilkoot 
River Corridor, stopping at designated pull-outs along Lutak Road o stically for wildlife-viewing, 
photography, and natural history interpretation. The majority of tour will occur along the Chilkoot 
River Corridor and Chilkoot Lake SRS Day Use Area. Tour will to the point of origin, or another 
requested drop-off location. 
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MyTopo Map Print 
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Map provided by MyTopo,com 

I of I 215113 1:18PM 
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Great Bear Foundation Proposed Chilkat Peninsula Tour Routes 
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Tours will begin at a point of origin in downtown Haines or other pick-up location, such as a hotel/lodge, 
ferry terminal, fast ferry terminal, airport, or residence, and will transport clients to any of the following 
sites for natural history interpretation and photography, as determined by seasonality and clients' 
interests: Battery Point Trail, public beaches along Mud Bay Road, Mt. Riley Trail System, Seduction Point 
Trail System, Chilkat State Park. 
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Tours will begin at a point of origin in downtown Haines (A) or other pick-up location, such as a hotel/lodge, ferry terminal, fast ferry 
terminal, airport, or residence, and will transport clients to any of the following sites for natural history interpretation and photography, as 
determined by seasonality and clients' interests: Salmon spawning channel at 10 MiJe, Haines Highway (B), designated scenic and eagle
viewing pull-outs along Haines Highway, including Council Grounds site and boardwalk at 19 Mile, Haines Highway, Porcupine 
Road/Sunshine Mountain Trail system (C), Mt. Ripinksy Trail System, 7 Mile Saddle Trail, Mosquito Lake State Recreation Site (D), scenic 
pull-outs up to the Canadian Border (E). 
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Sunshine Mountain/Porcupine Trail System Detail includes potential routes for Chilkat VaHey Tours, based on seasonality, road conditions, 
and client interest Route is indicated by heavy black line. 
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Detail of Great Bear Foundation Proposed Chilkat Valley Tour Routes: Sunshine Mtn/Porcupine Trail System RouteJ l.B 

Continuation of Sunshine Mountain/Porcupine Trail System Detail. Includes potential routes for Chilkat Valley Tours, based on seasonality, 
road conditionsJ and client interest. Route is indicated by heavy black Jine. 
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Continuation of Sunshine Mountain/Porcupine Trail System Detail. Includes potential routes for .. ChiikatValley..Tour.s, .based .. on. seasonality, 
road conditions, and client interest. Route is indicated by heavy black Jine. 
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HAINES TOUR OPERATOR 
CODE OF CON.DUCT 

We, the undersigned Haines tour operators, agree to abide by the following 
Code of Conduct 

./ To conduct our operations with respect for and consideration of the other 
users of the public lands and rights-of-way upon which we operate . 

./ The Port Chilkoot (PC) Dock is a Haines Boro~gh operated facility. Please do 
not yell, intimidate or harass other operators. Violations should be reported 
to the Harbormaster or Tourism Director . 

./ To not unreasonably impede the flow of traffic. This shall include not 
stopping in the roadway, allowing generous following distances for passing, 
and pulling to the side of the roadway when it Is safe to do so to allow faster 
moving vehicles to pass. I 

o/ To be responsive to- public concerns brought to our att~ntion regarding the 
conduct of our operations on public land and rights-of-jay . 

./ To not smoke on the PC Dock except in designated arers and dispose of 
cigarettes in the proper waste receptacles . 

./ To not stop or unload on Main Street or anywhere else In the downtown area 
I 

unless able to pull safely to the side of the road Into a designated parking 
area. I 

./ To only drive through Fort Seward in a counter-clockwise direction around 
the Parade Grounds. I 

./ To restrict our regular operating routes to primary streets and highways and 
to specifically avoid operations in residential areas. I 

./ To refrain from loud and/or continuous audible sollcltatJon of business 
(hawking) and to provide tour information to Interested parties in public 
places only when requested. J 

./ To respect and abide by the recommendations of offici I planning bodies 
concerned with the management of public lands in the Haines area . 

./ To ensure that all staff involved in our operations on pjblic lands and rights
of-way understand the Code of Conduct detailed herein1

• 

Signe~ t_~rinted Name: 5"-"'"1"' \::: 1)"""-"~e 
Camp n;Re::ted: bco ... -\-lSe.N""" 'fb-.~~h"""' Date: Ita. /2, & / i 3' 

I ( I 



From: Phil Benner  
Sent: Friday, March 01, 2013 9:34 AM 
To: Julie Cozzi; Gary Lowe; Tanya Carlson 
Cc: Michelle Webb 
Subject: RE: New Tour Permit Application... 
 
I do not have a problem with this permit. 
 
Phil 
 
From: Julie Cozzi  
Sent: Thursday, February 28, 2013 6:01 PM 
To: Gary Lowe; Tanya Carlson; Phil Benner 
Cc: Michelle Webb 
Subject: New Tour Permit Application... 
 
Hi… 
 
We received the attached application for a brand new commercial tour for 2013.  As such, it requires a 
hearing before the assembly, and that is tentatively scheduled for March 26th.  In the meantime, as is 
required by borough code, I am requesting your review of the application and a written 
recommendation that I can provide to the assembly.  Thank you for your help. 
 

Julie Cozzi, MMC 

Borough Clerk 
Haines Borough 
P.O. Box 1209 
Haines, AK  99827 
907‐766‐2231, ext.31 
907‐766‐2716 (fax) 
www.hainesalaska.gov 

"The most wasted day of all is that in which we have not laughed." 
 



From: Gary Lowe  
Sent: Friday, March 01, 2013 11:50 AM 
To: Julie Cozzi; Tanya Carlson; Phil Benner 
Cc: Michelle Webb 
Subject: RE: New Tour Permit Application... 
 

Since this tour involves the Chilkoot River corridor and we have had worries in the past 
concerning congestion in that area, I asked Alaska State Parks Ranger Preston Kroes if he had 
any issues with this permit.  Ranger Kroes said he is very familiar with Shannon Donahue and 
that she has already talked with him regarding this tour.  He does not believe that this tour will 
create any additional problems in the area.  In fact, he believes that Ms Donahue will be a 
positive influence in the area because of her knowledge and experience working there. 
 
Ranger Kroes expressed to me that he gives his full recommendation to awarding this permit to 
the Great Bear Foundation. 
 
My recommendation is to awarding this permit to the Great Bear Foundation. 
 
Chief Lowe 
 
From: Julie Cozzi  
Sent: Thursday, February 28, 2013 6:01 PM 
To: Gary Lowe; Tanya Carlson; Phil Benner 
Cc: Michelle Webb 
Subject: New Tour Permit Application... 
 
Hi… 
 
We received the attached application for a brand new commercial tour for 2013.  As such, it requires a 
hearing before the assembly, and that is tentatively scheduled for March 26th.  In the meantime, as is 
required by borough code, I am requesting your review of the application and a written 
recommendation that I can provide to the assembly.  Thank you for your help. 
 

Julie Cozzi, MMC 

Borough Clerk 
Haines Borough 
P.O. Box 1209 
Haines, AK  99827 
907‐766‐2231, ext.31 
907‐766‐2716 (fax) 
www.hainesalaska.gov 

"The most wasted day of all is that in which we have not laughed." 
 



MEMORANDUM	
Haines	Convention	&	Visitors	Bureau	
PO	Box	530	
Haines,	AK	99827	
(907)	766‐2234	/	(907)	766‐3155	fax	
www.haines.ak.us				email:		hcvb@haines.ak.us	

To:  Julie Cozzi, Borough Clerk; Michelle Webb, Deputy Clerk 
From:  Tanya Carlson, Tourism Director 
Date:   1/9/13 
RE:  New Tour Permit Application 
 
I have  looked through all the  information attached with the New Tour Permit Application for Great Bear 
Foundation and see no reason not to award the Tour Permit as long as they receive all necessary permits 
from agencies involved.   
 
The applicant has extensive history in the product she would be offering.  This combined with the Chief’s 
conversation with our local State Parks officer leads me to believe that they will be an added asset to our 
tourism community and local economy. 
 



HAINES BOROUGH 
HAINES, ALASKA 

PUBLIC NOTICE 

 
 

AT 6:30 p.m., March 26, 2013, IN THE ASSEMBLY CHAMBERS OF THE PUBLIC SAFETY 
BUILDING, A PUBLIC HEARING WILL BE HELD ON THE FOLLOWING:  

 
APPLICATION FOR NEW COMMERCIAL TOUR 

 

GREAT BEAR FOUNDATION 
 

Shannon Donahue, Executive Director of Great Bear Foundation, has applied for a 
new 2013 Commercial Tour Permit to offer small group, low-impact, custom 
wildlife-viewing and natural history tours, bear ecology field courses, guided 
nature walks, and educational workshops on bear safety in the Haines area, 
primarily along the Chilkoot River Corridor. Title 5 of the Haines Borough code 
requires a public hearing before the assembly for all new tour activities. More 
information is attached to this notice (descriptions & maps) and is also available in 
the borough clerk’s office and on the website: 
http://www.hainesalaska.gov/boroughassembly (click on “Public Hearings”). 

 
  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
Comments* may be made at the public hearing (if you sign up) or sent to P.O. Box 1209, 
Haines, AK  99827 or emailed to: jcozzi@haines.ak.us. 
 

 
 

Posted 3/13/13 
Julie Cozzi, MMC, Borough Clerk 
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�

13-224
3/26/2013

1. Ordinance 13-01-312

Clarify the Local Financial Disclosure Procedure

Borough Clerk

Administration

1/10/2013

Motion: Adopt Ordinance 13-01-312.

During the October 2012 borough election, the voters ratified the local financial disclosure procedure outlined in
Ordinance 12-07-296. Subsequent to the election, the clerk's office developed a reporting form and instructions
according to the adopted code procedures. As a result of working with the new code, the clerk discovered sections
she believes would be clarified by adding and rearranging some text. This draft ordinance contains the
recommended amendments for the assembly's consideration and was introduced on 1/22/13. This ordinance
successfully advanced to a second public hearing on 3/12.

3/12/13 and 3/26/13
1/22, 3/12/13, 3/26/13
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 HAINES BOROUGH  
 ORDINANCE NO. 13-01-312 
 
 An Ordinance of the Haines Borough amending Borough Code Sections 2.06.035 

and 2.990.010 to clarify the local financial disclosure reporting process. 
 
BE IT ORDAINED BY THE ASSEMBLY OF THE HAINES BOROUGH, ALASKA: 
 

Sec. 1.   Classification. This ordinance is of a permanent nature and shall be codified 
into Haines Borough Code. 
 
Sec. 2.   Severability.  If any provision of this ordinance or any application thereof to 
any person or circumstance is held to be invalid, the remainder of this ordinance and 
the application to other persons or circumstances shall not be affected thereby. 
 
Sec. 3. Effective Date. This ordinance shall become effective immediately upon voter 
approval to exempt the borough from the requirements of AS 39.50. 
 
Sec. 4.  Amendment of Section 2.06.035:  Section 2.06.035 of the Haines Borough 
Code of Ordinances is amended to read as follows:   

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED 
STRIKETHROUGH ITEMS ARE DELETED 

 
2.06.035 Public Financial Disclosure 
 
 A. The borough assembly members, mayor, school board members, planning 
commissioners, and borough manager must annually file a financial disclosure statement 
listing  each  source of income over $5,000, including business interests, real property 
interests, and interests in trusts exceeding $5,000, natural resources leases, government 
contracts and leases,  and loans, loan guarantees, and debts over $5,000. The borough clerk 
shall provide the forms.  

 B. The annual financial disclosure statements must be filed by March 15 each year. A 
newly appointed official must file a financial disclosure statement within 30 days of taking 
office.  Each candidate for elected borough office, except an incumbent seeking reelection with 
a current disclosure statement on file, must file a financial disclosure statement at the time the 
candidate files. Refusal or failure of a candidate to file the required financial disclosure 
statement before the end of the time period for filing a declaration of candidacy shall cause the 
candidate’s declaration of candidacy to be rejected and the candidate disqualified.  A person 
who fails to file a properly completed and certified financial disclosure statement within the 
time required by this section is subject to a civil penalty of $10 a day for each day the 
delinquency continues. The penalty may be deducted from any payments due. 

 C. The disclosure must be true, correct and complete and shall be signed under oath or 
affirmation, or certified to be true under penalty of perjury. A person required to file a financial 
disclosure statement under this section who refuses or knowingly fails to disclose required 
information within the time required in this chapter, or who provides false or misleading 
information, knowing it to be false or misleading, is guilty of a violation and upon conviction is 
punishable by a fine of not less than $100 nor more than $1,000 notwithstanding HBC 1.24. A 
municipal officer or candidate for an office who refuses or fails to file a financial disclosure 
statement required under this section when due shall not hold office, and the person’s name 
shall not be submitted to the assembly for appointment or reappointment, until the person 
complies. The person may not be confirmed, hired, or appointed, and the person forfeits and 
may not be paid any salary, per diem, or travel expenses, until the person complies. If, after 
installation in office or beginning employment in the position, the person refuses or fails to file 

Draft 
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the required financial disclosure statement when due, the person is guilty of a violation and 
upon conviction is punishable by a fine of not less than $100 nor more than $1,000 
notwithstanding HBC 1.24.  Any citizen eligible to vote in Alaska may bring a civil action to 
enforce any of the sections of 2.06.035.  

 D. The disclosures shall be filed with the borough clerk and shall be open to public 
inspection and copying at the office of the borough clerk.  The disclosures will not be sent to 
the Alaska Public Offices Commission and shall not be posted on the Haines Borough’s website. 

 E. Each statement must be an accurate representation of the financial affairs of the filer 
and must contain the information specified in sections E (1-8) of this section for the filer, the 
filer’s spouse or domestic partner, and the filer’s dependent children. 

(1) The source of income over $5000 during the preceding calendar year, including 
taxable and nontaxable capital gains, received by the filer, the filer’s spouse or domestic 
partner, and or the filer’s dependent child, except that a source of income that is a gifts 
received from sources other than immediate family members must be included if the 
value of the gift, or series of gifts from the same donor, exceeds $250 during the 
preceding calendar year. 

 a. A public official or candidate required to file a disclosure statement, 
may, for any reason set out in Alaska Statute 39.50.035, request an exemption from 
the requirement to report the name of an individual who was a source of income on 
a form provided by the borough clerk. The person requesting any exemption has the 
burden of proving each fact necessary to show that an exemption available under 
this section is applicable. A written request for exemption must be submitted before 
the due date of any report or filing to which it relates. No later than 30 days after 
the clerk receives a written exemption request, the clerk shall send to the person 
requesting the exemption, at the address listed in the request, a decision granting 
or denying the request. If the clerk issues a decision denying the request, the 
decision must state the reasons and notify the person requesting the exemption of 
the right to appeal the staff decision to the assembly. If the person that requested 
the exemption does not file an appeal to the assembly within 30 days after the date 
the clerk’s decision is mailed or delivered to the person, the decision is final, and 
may not be appealed to the assembly at a later date. 

(2) The identity, by name and address, of each business in which the filer, the filer’s 
spouse or domestic partner, and or the filer’s dependent child had an interest or was a 
stockholder, owner, officer, director, partner, proprietor, or employee during the preceding 
calendar year. , with the following exceptions:  

a. Reporting stock investments.  

1. Filers who exercise full control of their investments shall list 
each company in which they invest and the company address.   

2. Filers who do not manage their own investments, who do not 
decide where to invest, shall report the name of the investment company that holds 
and manages their assets. 

3. Interest of less than $5,000 in the stock of a publicly-traded corporation 
need not be included. , or 

b. A public official or candidate required to file a disclosure statement, may, for 
any reason set out in Alaska Statute 39.50.035, request an exemption from the 
requirement to report the name of an individual who was a source of income on a form 
provided by the Borough Clerk. The person requesting any exemption has the burden of 
proving each fact necessary to show that an exemption available under this section is 
applicable. A written request for exemption or waiver must be submitted before the due 
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date of any report or filing to which it relates. No later than 30 days after the Clerk receives 
a written exemption request, the Clerk shall send to the person requesting the exemption or 
waiver, at the address listed in the request, a decision granting or denying the request. If 
the Clerk issues a decision denying the request, the decision must state the reasons and 
notify the person requesting the exemption or waiver of the right to appeal the staff 
decision to the Assembly. If the person that requested the exemption or waiver does not file 
an appeal to the Assembly within 30 days after the date the Clerk’s decision is mailed or 
delivered to the person, the decision is final, and may not be appealed to the Assembly at a 
later date. 

(3) The identity and nature of each interest in real property in the Haines Borough, 
including an option to buy, owned at any time during the preceding calendar year by the filer, 
the filer’s spouse or domestic partner, and or the filer’s dependent child. 

(4) The identity of each trust or other fiduciary relation in which the filer, the filer’s 
spouse or domestic partner, and or the filer’s dependent child held a beneficial interest 
exceeding $5,000 during the preceding calendar year, a description and identification of the 
property contained in each trust or relation, and the nature and extent (percentage) of the 
beneficial interest in it. 

(5) A list of all mineral, timber, oil, or any other natural resource leases held, bid, or 
offered in the Haines Borough, or lease offer made in the Haines Borough, during the 
preceding calendar year by the filer, the filer’s spouse or domestic partner, and or the filer’s 
dependent child, a partnership or professional corporation of which the filer is a member, or a 
corporation in which the filer, the filer’s spouse or domestic partner, and or the filer’s 
dependent child, or a combination of them, holds a controlling interest. Controlling interest 
means the filer and/or family members hold more than 50%. 

(6) A list of all contracts and offers to contract with the state of Alaska or with the 
Haines Borough (including the School District or other Haines Borough entity) during the 
preceding calendar year held, bid, or offered by the filer, the filer’s spouse or domestic 
partner, and or the filer’s dependent child, a partnership or professional corporation of which 
the filer is a member, or a corporation in which the filer, the filer’s spouse or domestic partner, 
and or the filer’s dependent child, or a combination of them, hold a controlling interest.  

(7) Any loan or loan guarantee of more than $5,000 made to the filer, the filer’s 
spouse or domestic partner, and or the filer’s dependent child, and the identity of the maker 
of the loan or loan guarantor and the identity of each creditor to whom the filer, the filer’s 
spouse or domestic partner, and or the filer’s dependent child owed more than $5,000;. tThis 
paragraph requires disclosure of a loan, loan guarantee, or indebtedness only if the loan or 
guarantee of more than $5,000 was made, on the indebtedness incurred, during the 
preceding calendar year, or if the amount still owing on the loan, loan guarantee, or 
indebtedness was more than $5,000 at any time during the preceding calendar year. Credit 
cards & revolving charge accounts are exempt from disclosure.  
 

Sec. 5.   Amendment of Section 2.990.010.  Section 2.990.010 of the Haines Borough 
Code is hereby amended to read as follows: 

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED 
 
2.990.010 Definitions. 
 
... 
 

“Domestic partner” means a person who is cohabiting with another person in a relationship 
that is like a marriage but that is not a legal marriage. (AS 39.50.200 Definitions (4)) 
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“Electioneering” means any form of persuasion to attempt to affect the decision of any 
voter, including, but not limited to, campaign buttons, bumper stickers, posters, flyers, 
pennants, banners or by voice. 

“Employee” means any person in the borough service who is paid a salary or wage by the 
borough regardless of the original source of the funds, other than an elected official. 

“Gift” means money, goods, services, travel expenses, tickets, discounts not 
available to the public, loans or debts forgiven or paid by a third party, a promise, 
or other item of value gratuitously transferred from a donor to a recipient. 

“FLSA” means the Fair Labor Standards Act. 

“Graveyard shift” means those hours worked between midnight through 8:00 a.m. 

“Immediate family member” means spouse and any person related by blood or marriage 
within and including the second degree of kindred. 

“Layoff” means an involuntary separation of an employee in the borough service because a 
position has been abolished, there are insufficient funds to pay the employee, or there is an 
insufficient amount of work for the employee to do. 

“Manager” means the borough manager or designee. 

“Pay plan” means a schedule of salaries which shall be established and amended by 
resolution and which covers all classes of positions in the borough service. 

“Permanent status” means the status of a person who has satisfactorily completed the 
probationary period. 

“Position” means an office or employment in the borough service composed of specific 
duties and requiring the full-time or part-time services of one person. 

“Probationary period” means the in-service test period which follows an appointment and 
precedes permanent employment in a class. 

“Promotion” means the change of a person from a position in one class to a position in 
another class with a higher salary range. 

“Resignation” means termination of employment at the request of the person. 

“Second degree of kindred” means father, mother, son, daughter, brother, sister, husband, 
wife, grandfather, grandmother, grandson, granddaughter, uncle and aunt and includes 
those relationships involving half or step relationships. 

“Short list” means a list of at least three qualified candidates for employment. 

“Source of income” means an employer or other person or entity paying compensation, 
dividends, or interest, directly or indirectly, for services, products, or investments. If the 
income being reported is derived from employment by a sole proprietorship, partnership, or 
corporation in which the reporting person, the spouse or children, or a combination of them 
holds a controlling interest, that proprietorship, partnership, or corporation may be 
designated as the source of income without specifying clients or customers if the business is 
one that is normally conducted on a cash basis or maintains accounts payable within 30 
days and annual account accrual does not exceed $10,000. In all other cases, the clients or 
customers of the proprietorship, partnership, or corporation shall be listed as sources of 
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income of the person whose income is being reported, whose spouse, children, or a 
combination of them holds a controlling interest. 
... 
 
 
ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS ___ 
DAY OF _________, 2013.   
 
       ____________________________ 
       Stephanie Scott, Mayor 
ATTEST: 
 
_________________________________ 
Julie Cozzi, MMC, Borough Clerk 
 

 
Introduction:  01/22/13 
First Public Hearing: 03/12/13 
Second Public Hearing: 03/26/13 
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1. Ordinance 13-01-313
2. Proposed 2013 Lease
3. 12/6/12 Letter from CVP Requesting Renewal
4. 2/5/13 Letter from CVP

Authorize Renewal of Chilkat Valley Preschool (CVP)
Lease of the Human Resources Building

Borough Clerk

Administration

1/14/2013

Motion: Adopt Ordinance 13-01-313.

Objective 17E(7), Page 294
Objective 18A(3), Page 299

Since 9/20/2000, Chilkat Valley Preschool (CVP) has been leasing the borough's Human Resources Building at no
charge on a year-to-year basis. In December, CVP made its annual written request for renewal of the lease for the
2013 calendar year. The borough manager wishes to continue to provide this building at no charge as an in-kind
donation to CVP for the betterment and early childhood development of the children of the community. The leasing
of this borough building would continue until such time as other disposition decisions may be made. Borough
Charter 3.03(8) requires that the leasing of borough property must be granted by the assembly by ordinance. This
ordinance was introduced on 1/22/13 and was set for a second public hearing on 3/12/13.

3/12/13 and 3/26
1/22, 3/12/13, and 3/26/13
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HAINES BOROUGH 
ORDINANCE No. 13-01-313 

 
An Ordinance of the Haines Borough authorizing renewal of a lease of the 
Human Resources Building with Chilkat Valley Preschool for the purpose of 
providing preschool educational services. 

 
WHEREAS, HBC 14.16.060 provides that “[t]he lease of any borough land may be made to any 
state or federal agency, nonprofit organization, or political subdivision of the state for less than 
the appraised value, and for a consideration to be determined by the assembly to be in the 
best interests of the borough”; and 
 
WHEREAS, the nonprofit organization known as Chilkat Valley Preschool (CVP) has been leasing 
the downstairs portion of the borough’s Human Resources Building situated on Lots 8 and 9, 
Block 13, Haines Townsite Subdivision to provide a preschool program; and  
 
WHEREAS, CVP has leased this property on a year-to-year basis since the Haines City Council 
first granted the lease on September 20, 2000; and 
 
WHEREAS, on December 11, 2012, CVP made its annual written request for renewal of the lease 
for the 2013 calendar year; and 
 
WHEREAS, the borough has offered the upper portion of the building rent-free to non-profit 
groups on a year-to-year basis with the only cost to the tenants being to share utilities with the 
CVP (there are currently no upstairs tenants); and  
 
WHEREAS, RuralCap leased the premises for many years on a year-to-year lease basis for the 
purpose of providing Head Start program services to the community’s children; and 
 
WHEREAS, the borough manager wishes to continue to provide the use of this building at no 
charge as an in-kind donation to CVP for the betterment and early childhood development of the 
children of the community; and  
 
WHEREAS, the assembly concurs that the continued leasing of this borough building is in the 
public interest until such time as other disposition decisions may be made; and 
 
WHEREAS, Borough Charter 3.03(8) stipulates that the leasing of borough property must be 
granted by the assembly by ordinance, 
 
NOW THEREFORE BE IT ENACTED, by the Haines Borough Assembly, that it is hereby 
determined to be for a public purpose and in the public interest of the Haines Borough to 
renew the existing terms of the Human Resources Building lease with the Chilkat Valley 
Preschool for the purpose of providing preschool educational services for the 2013 calendar 
year. 

 
 Section 1.   Classification.  This ordinance is a non-code ordinance. 

 
Section 2.  Severability.  If any provision of this ordinance or any application thereof to 
any person or circumstance is held to be invalid, the remainder of this ordinance and 
the application to other persons or circumstances shall not be affected thereby. 

Section 3. Effective Date.  This ordinance shall become effective immediately upon 
adoption. 

 

 
 

Draft 
 



Haines Borough 
Ordinance No. 13-01-313 

Page 2 of 2 
 
 
ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS 
____ DAY OF _________, 2013. 
 
 

    ___________________________ 
Attest:      Stephanie Scott, Mayor  
 

__________________________ 
Julie Cozzi, Borough Clerk 
 
 
Date Introduced:    01/22/13   
Date of First Public Hearing:  03/12/13 
Date of Second Public Hearing:  03/26/13  

 
 

 



Haines Borough 
Human Resource Building 

═══════════════════════════════════════════════════════════════ 

In-Kind Lease Agreement  
═══════════════════════════════════════════════════════════════ 

 

LEASE AGREEMENT made as of the ______ day of ______________, 2013 

BY and BETWEEN the Lessor:  Haines Borough  

and the Lessee: Chilkat Valley Preschool 

The Lessor and the Lessee agree as set forth below. 
 
WITNESSETH: 

That for and in consideration of the agreements hereinafter mentioned to be kept and performed by the 
Lessee, Lessor does hereby lease unto said Lessee the main floor of the building known as the Human 
Resources Building, situated on Lots 8 and 9, Block 13, Haines Townsite Subdivision, and such area as 
necessary to carry out the preschool program. 
 

TO HAVE AND TO HOLD the above described premises, with the rights, privileges, easements and 
appurtenances thereunto belonging or in any way appertaining, unto Lessee for a term commencing 
on the 1st day of January, 2013 and terminating on the 31st day of December, 2013, and yielding 
possession thereof as hereinafter provided subject to an option to renew. 

1. RENT:  No charge for rent. 

2. USE:   Preschool 

3. ALTERATIONS AND REPAIRS:  Lessee shall not make any alteration or repair of the said 
premises, or any part thereof, without first obtaining the written consent of Lessor.  Lessee shall, at 
its sole cost and expense, repair all damage to the leased premises caused by the Lessee's use of the 
premises.  Lessee shall keep and maintain the leased premises in good condition and repair, normal 
wear and tear excepted. 

4. LIENS:  Lessee shall not cause the demised premises to be encumbered by any liens, and shall, 
whenever and as often as any such liens may be recorded against said property, purporting to be for 
labor or materials furnished or to be furnished to the Lessee, take steps to discharge such liens 
within a reasonable time after the date of filing.  Lessor shall not be liable for any labor or materials 
furnished or to be furnished to the Lessee upon credit. 

5. UTILITIES:  Lessee shall pay for all heat, lights, power, water, sewer and phone services supplied 
to the property used by them. 

6. INDEMNIFICATION:  Lessee shall defend, indemnify and save harmless Lessor from and 
against any and all losses, damages, liabilities, expenses, claims and demands of whatsoever 
character, direct or indirect, arising out of or in any way connected with, this lease of the demised 
premises or use or occupancy thereof by Lessee. 

7. INSURANCE:  Lessor shall provide and maintain fire insurance on the leased building.  Lessee 
shall provide the necessary insurance on its personal property on the premises and liability 
insurance of not less than $500,000 bodily injury, $100,000 property damage and $5,000 medical 
payments.  Proof of such insurance shall be provided to Lessor by Lessee's insurance company 
upon execution of this lease and upon any renewal of said policies.  Lessee shall provide lessor 
written notice thirty days in advance of any cancellation of insurance coverage. 



8. ENTRY BY LESSOR:  Lessee shall permit Lessor and its agents to enter the premises at all 
reasonable times for the purposes of access to areas in the leased building not covered in this lease 
and for the purpose of inspecting the same or making repairs. 

9. SUBLETTING AND ASSIGNMENT:  Lessee shall not assign this lease, or any interest thereof, 
without the written consent of Lessor. 

10. COMPLIANCE WITH LAW:  Lessee shall, at their sole cost and expense, comply with all the 
requirements of the Haines Borough, State of Alaska and Federal laws, regulations, statutes or 
ordinances pertaining to said premises and their use, including all regulations prohibiting smoking 
in public buildings. 

11. DESTRUCTION OF PREMISES:  In the event of damage or destruction of the leased premises 
from any cause, the Lessor shall have the option to repair the same.  In the event Lessor does not 
elect to make such repairs, this lease may be terminated at the option of either party.  A total 
destruction of the premises shall terminate the lease.  Lessor shall give notice of its election to 
repair within ten days from the date of the damage or destruction. 

12. REMEDIES OF LESSOR ON DEFAULT:  In the event of any breach of this lease by Lessee, 
then Lessor shall have the right of re-entry subject to the Landlord and Tenant Act provisions. 

13. OCCUPANCY:  Lessee shall have the right of occupancy as of the signing of this lease. 

14. LEASE RENEWAL:  Lessee may request to renew this lease for additional terms by submitting a 
written renewal request to the Lessor at least thirty days prior to lease expiration. The utilities 
payment (see Section 5) may be renegotiated prior to any lease renewal, and any lease renewal 
may be subject to approval by the Borough Assembly. 

15. TERMINATION:  The Lessee may terminate this lease upon giving thirty days written notice to 
the Lessor if the use of the premises by the Lessee ceases for any reason.  In such a case, upon 
quitting the premises, the Lessee shall remove all personal and business property from the premises 
and shall leave the premises in good condition, normal wear and tear excepted. 

16. ENTIRE AGREEMENT:  This lease sets forth the entire understanding of the parties, and no 
modifications may be made hereto except by written addendum signed by the parties. This lease 
binds the heirs, personal representatives, successors and legal assigns of all the parties hereto. 

IN WITNESS WHEREOF, the parties have executed this lease as of the day, month and year first 
above written. 
 
This Lease Agreement entered into as of the day and year first written above. 
 
 
LESSOR  LESSEE 
 
_______________________________     __________________________________ 
Mark Earnest, Borough Manager   __________________, Board President 
Haines Borough   Chilkat Valley Preschool 

 
 

Attest: 
 

______________________________ 
Julie Cozzi, MMC, Borough Clerk 





	 	 	 	 	 	 	 	 	 Feb.	5,	2013	
	
	
Dear	Haines	Borough	Assembly	Members,	
	
We	would	like	to	say	thank	you	for	your	support	of	preschool	education	throughout	
the	years—past,	present	and	hopefully	into	the	future—not	only	in	the	form	of	a	
roof	over	our	heads,	but	also	fiscal	backing	for	our	nonprofit	program.	We	see	early	
childhood	education	as	a	pillar	of	our	community,	and	we	appreciate	your	continued	
support	to	provide	this	important	service	in	Haines.	
	
We	are	aware	that	the	Human	Resource	Building	is	one	of	many	buildings	that	the	
borough	is	considering	the	best	course	for	as	it	drafts	a	master	plan	for	facilities.	
When	we	learned	last	year	that	some	assembly	members	supported	the	idea	of	
disposing	of	the	building,	we	formed	a	facilities	committee	to	look	into	our	options	
should	we	need	to	vacate.	I	have	attached	a	summary	of	our	notes,	which	we	hope	
will	help	you	better	understand	our	situation.		
	
Essentially,	disposal	of	the	Human	Resource	Building	could	leave	the	preschool	
without	a	place	to	operate,	as	there	are	limited	available	locations	in	Haines	that	
meet	our	needs.		We	would	like	to	work	with	the	borough	to	develop	a	plan	for	the	
future	facility	needs	of	the	preschool.	We	would	like	to	ask	you	to	consider	keeping	
us	in	mind	as	you	make	your	decisions	about	facilities.		
	
Sincerely,	
	
Kristin	White	
President,	Chilkat	Valley	Preschool	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Summary of Notes from CVP’s Investigation of Facilities 

Facts 

--A recent survey of facilities in Haines ranks preschool Number 5 out of 11 “in order of 
importance to our community.” 

--The Human Resource Building is in poor shape however state inspectors have identified 
no health or safety concerns. 

--We need a long-term “home” for the preschool. If the Human Resource Building will 
not be available to us in the coming years, we will need to move. 

--CVP conducted a facilities survey of our own to see what our options were, and what 
we found didn’t give us much hope. 

Possible Options 

--We walked through a home for sale in town with the idea we could somehow get the 
funds to purchase the home. This Victorian house (owned by the Nash family) seemed 
the perfect location but would need some remodeling to suit our needs. The facilities 
committee members were divided on the financial viability of our program owning a 
building. 

--We looked into sharing the Senior Center, adjacent to the community’s playground. 
Program times didn’t mesh. 

--We checked out the Chilkat Center basement. Some members of the facilities 
committee felt strongly that the room and entrance was too imposing for preschoolers. 

--We toured the Presbyterian Church basement. It was a fine space, but having to pack up 
at the end of each week didn’t sound so great. 

--We day dreamed about “one day” when the borough administration might move out of 
its current building when/if the borough rebuilds the Public Safety Building. This is a 
great location, but would require continued partnership with and support from the Haines 
Borough. Also, timing this would be tricky (Rebuild Public Safety Building, borough 
moves out, but Human Resource Building could “go” at any time). 

Similar Programs Across the State 

--A phone call to Beth Snyder of the Anchorage School District’s Title I Preschool 
Program yields this information: They operate on Title I funds, follow HDST guidelines 
for “needs” (income and disabilities or disadvantages, meaning highest needs children are 



served), funded also by a state grant. 

--Department of Early Education and Development reports that grants are available for 
Pre-K programs for schools struggling to meet No Child Left Behind laws. For example, 
in Ketchikan there is a school district run preschool with 3 classrooms and 60 students in 
addition to a local HeadStart program. Juneau has a pilot state-funded pre-K program. 

Ideas 

--The Human Resource Building has value and is a community asset. It is a historic 
building. Could the borough pursue rehabilitating it with historic Register Funds? 

--Support rebuilding of Public Safety Building AND continue to rally borough support of 
CVP, with the “goal” of moving CVP to current Borough Administration building once 
administration moves out. Borough disposes of Human Resource Building after this 
occurs. 

--Pursue funds to purchase and renovate the Elks building to house preschool. Its 
proximity to the “big” school makes it a great location. 

--Rent another unidentified space. 

*To make any of these ideas come to life, we need borough support and financial 
assistance (from the borough, grants, etc.).	
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Agenda Bill No.:     
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13-239
3/26/13

1. Ordinance 13-02-314
2. Letter from Police Chief re. Proposed AmendmentsAmend Borough Traffic Code to Require Proof of Vehicle

Insurance

Finance Committee (Agenda Bill by Clerk's Office)

Assembly

2-5-13

Motion: Adopt Ordinance 13-02-314.

During its meeting on 1/8/13, the Finance Committee talked about looking into putting some of the traffic violations
into the borough's own code book because it could affect the borough's portion of collected fines. At a follow-up
meeting, the committee decided to start with putting into code an uninsured motorist fine. This is supported by Chief
Lowe who made code amendment recommendations that staff put into ordinance form for the assembly's
consideration. This ordinance was introduced on 3/5/13 and was set for a second public hearing on 3/12/13.

3/12/13 and 3/26/13
3/5, 3/12/13, and 3/26/13
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HAINES BOROUGH, ALASKA 
ORDINANCE No. 13-02-314 

 
AN ORDINANCE OF THE HAINES BOROUGH AMENDING BOROUGH CODE TITLE 
10, CHAPTER 10.06 TO REQUIRE PROOF OF VEHICLE INSURANCE AND 
SECTION 10.50.020 TO ALLOW FOR A FINE OF $500. 

 
BE IT ORDAINED BY THE HAINES BOROUGH ASSEMBLY: 

Section 1.  Classification. This ordinance shall become a part of the Haines   Borough 
Code. 

Section 2.  Severability. If any provision of this ordinance or any application thereof to 
any person or circumstance is held to be invalid, the remainder of this ordinance and the 
application to other persons or circumstances shall not be affected thereby. 

Section 3.   Effective Date. This ordinance is effective upon adoption. 

Section 4.   Amendment of Chapter 10.06.  Chapter 10.06 of the Haines Borough Code is 
hereby amended by adding a new section (030) to read as follows: 

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED 

Chapter 10.06 
TRAFFIC OFFENSES 

Sections: 

10.06.010    Refusal to submit to preliminary breath test (portable breathalyzer – infraction only). 
10.06.020    Negligent driving. 
10.06.030 Proof of Insurance to Be Carried and Exhibited On Demand. 

10.06.010 Refusal to submit to preliminary breath test (portable breathalyzer – infraction only).  

AS 28.35.031(e). 

10.06.020 Negligent driving.  

AS 28.35.410. 

10.06.030 Proof of Insurance to Be Carried and Exhibited On Demand. 

AS 28.22.019. 
 

Section 5.   Amendment of Section 10.50.020.  Section 10.50.020 of the Haines Borough 
Code is hereby amended to read as follows: 

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED 
STRIKETHROUGH ITEMS ARE DELETED  

10.50.020 Maximum penalty. 
A. A provision of the state motor vehicle laws adopted by reference in this title shall not be 

rendered invalid because the penalty prescribed for a violation exceeds borough jurisdiction or 
authority. 

B. Violation of a provision of this title constitutes a lesser offense deemed regulatory in 
nature for which a fine of not to exceed $300.00 $500.00 may be imposed upon conviction. If not, 
fine/bail amount is specified as part of the provision. 

 

 Draft 

 



Haines Borough 
Ordinance No. 13-02-314 

Page 2 of 2 
 
 

ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS ___ 
DAY OF ___________, 2013. 

______________________________ 
        Stephanie Scott, Mayor 
ATTEST: 
 
 
_________________________________ 
Julie Cozzi, MMC, Borough Clerk 

 

Date Introduced:  03/05/13    
Date of First Public Hearing:  03/12/13   
Date of Second Public Hearing:  03/26/13  

  
 
 



 
 
 
          February 6, 2013 
 
 
 
Borough Assembly, 
 
 
 The Finance Committee asked me to propose language for a code change so that Proof of 
Insurance could be written under Haines Borough Code.  The follow is a two part suggestion for 
code changes that would allow for this to happen. 
 
 

1. Create new section of borough code 
 

Chapter 10.06.030 - Proof of Insurance to be Carried and Exhibited on Demand 
 AS 28.22.019 
 
 

2. Modify current code 10.50.020 B to allow for a fine of $500.00 
 
 
 
 
 
 
Chief Lowe 
 
 
 
 
 
 
 
 
 
 
 
 

HAINES BOROUGH 
POLICE DEPARTMENT 

PO BOX 1209 
HAINES, AK 99827-1209 
Phone 907-766-2121,  Fax  907-766-2190 

 
Chief of Police Gary Lowe 



Supporting material 
 

AS 28.22.019. Proof of Insurance to Be Carried and Exhibited On Demand. 

(a) A person shall have proof of motor vehicle liability insurance in the person's immediate 
possession at all times when driving a motor vehicle, and shall present the proof for inspection 
upon the demand of a peace officer or other authorized representative of the Department of 
Public Safety. However, a person charged with violating this section may not be convicted if the 
person produces in court or in the office of the arresting or citing officer proof of motor vehicle 
liability insurance previously issued to the person that was valid at the time of the person's arrest 
or citation.  
(b) A municipality may adopt an ordinance  
(1) requiring a person to display a decal on the person's motor vehicle indicating compliance 
with (a) of this section; or  
(2) that is substantially similar to (a) of this section and may impose a penalty for violating the 
ordinance as provided under AS 29.25.070.  
(c) In this section, "proof" means a copy of the insurance policy or certificate of self-insurance 
that is in effect or a printed card or electronic certification from an insurance company, insurance 
agent, insurance broker, or surplus lines broker that a policy that complies with AS 28.22.011 is 
in effect. 

10.50.020 Maximum penalty. 

A. A provision of the state motor vehicle laws adopted by reference in this title shall not be 

rendered invalid because the penalty prescribed for a violation exceeds borough jurisdiction or 

authority. 

B. Violation of a provision of this title constitutes a lesser offense deemed regulatory in nature 

for which a fine of not to exceed $300.00 may be imposed upon conviction. If not, fine/bail 

amount is specified as part of the provision. 
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Originating Department:

Date Submitted:

Full Title/Motion:

Administrative Recommendation: 
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Meeting Date(s): Tabled to Date: 

�
�

13-236
3/26/13

1. Ordinance 13-02-315
Amend Borough Code to Clarify Responsibility for
Negotiating Leases

Mayor Scott (Agenda Bill by Clerk's Office)

Mayor's Office

1-2-13

Motion: Adopt Ordinance 13-02-315.

The mayor brought this to the clerk’s attention as a section of code that may need to be “cleaned up” to clarify that,
subject to assembly authorization, it is the manager who is responsible for negotiating leases. This ordinance was
introduced on 3/5/13 and advanced to a second public hearing on 3/12/13.

3/12/13 and 3/26/13
3/5, 3/12/13, and 3/26/13
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HAINES BOROUGH, ALASKA 
ORDINANCE No. 13-02-315 

 
AN ORDINANCE OF THE HAINES BOROUGH AMENDING BOROUGH CODE TITLE 
14, SECTION 14.16.160 TO CLARIFY THE RESPONSIBILITY FOR NEGOTIATED 
LEASES IN A MANAGER FORM OF GOVERNMENT.  

 
BE IT ORDAINED BY THE HAINES BOROUGH ASSEMBLY: 

Section 1.  Classification. Section 4 of this ordinance is of a general and permanent 
nature and the adopted amendment shall become a part of the Haines Borough Code. 

Section 2.  Severability. If any provision of this ordinance or any application thereof to 
any person or circumstance is held to be invalid, the remainder of this ordinance and the 
application to other persons or circumstances shall not be affected thereby. 

Section 3.   Effective Date. This ordinance is effective upon adoption. 

Section 4. Amendment of Section 14.16.160. Section 14.16.160 of the Haines Borough 
Code of Ordinances is amended to read as follows: 

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED 
STRIKETHROUGH ITEMS ARE DELETED 

 
Chapter 14.16.160 Negotiated leases. 

Upon authorization by the assembly by noncode ordinance, the mayor manager may commence 
negotiations for the lease of borough land. The final terms of a negotiated lease are subject to 
approval by the assembly unless the minimum essential terms and the authority of the mayor 
manager to execute the lease are set forth in the ordinance authorizing negotiations. The 
negotiated lease may not be executed until the effective date of the ordinance. 

ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS ____ 
DAY OF ___________, 2013. 

 

______________________________ 
        Stephanie Scott, Mayor 
ATTEST: 
 
 
_________________________________ 
Julie Cozzi, MMC, Borough Clerk 

 

Date Introduced:  03/05/13    
Date of First Public Hearing:  03/12/13   
Date of Second Public Hearing:  03/26/13 

  
 
 

 Draft 

 



 
 
March 26, 2013 
 
 
Port Chilkoot Dock / Letnikof Harbor Projects 
 
A pre-bid meeting for the Port Chilkoot Dock / Letnikof Harbor Projects was held at the Borough 
Assembly chambers on March 14. Project Engineers from PND and Borough staff were present at the 
meeting. The bids will be opened at the Borough Administration Building on Tuesday, April 2, 2013.  
 
Human Resources Building Disposal 
 
Included on the March 26, 2013 meeting agenda is a request for Assembly action directing the Manager 
to commence negotiations with the Chilkoot Indian Association (CIA) for disposal of the Human 
Resources Building. Chilkoot Indian Association (CIA) has expressed interest in acquiring the Human 
Resources Building for renovations and/or restoration of the structure. CIA has indicated that they may 
have access to federal and perhaps other funding sources for this purpose. First constructed in 1905, 
with major renovations in 1955 and 1976, the Human Resources building currently houses the Chilkat 
Valley Per-School. The November 25, 2012 draft McCool Carlson Green, Haines 2015 Facility Planning 
Report notes that the building is “now in desperate need of expensive repairs.”  
 
Regarding Borough land sales, HBC 14.20.080 provides for the following: “Borough land may be 
disposed of by lottery sale, auction, competitive bid, over-the-counter sale, disposal for subdivision 
development, land exchange, or negotiated sale.” 
 
Excursion Inlet Hydroelectric Reconnaissance Study 
 
Phase two of the Excursion Inlet Hydroelectric Reconnaissance Study is underway. Consultants from 
Environ will be visiting two potential hydro sites in April and will provide the Haines Borough with the 
following: land use permitting, environmental and resource analysis, preliminary design, cost of energy, 
and a simple economic analysis. The final report is expected on by June 30, 2013. 
 
 Employee Union Contract Negotiations 

The first Collective Bargaining Agreement (CBA) negotiation meeting with Local 71 has been 
rescheduled for March 27 due to flight cancellations between Juneau and Haines on March 19. 

Allen Road Water Main Failures 

The Borough is continuing to experience water main failures along Allen Road (please see attached 
photograph). Our (non-engineered) analysis of the problem is the pipe may be experiencing corrosion 
from graphitization, the leaching away of iron content through corrosion leading to a generally 
weakened pipe structure, and corrosion pitting, which is a more localized effect also causing weakening 
of the pipe structure. Regardless of the cause, the pipe is failing and will need to be replaced as soon as 
possible. The Borough submitted a loan application to the Alaska Department of Environmental 
Conservation (ADEC) Alaska Drinking Water Fund (ADWF) for this purpose, and we are planning to 
make this a priority for the ADEC Municipal Matching Grant Program for 70% construction funds. 

Haines Borough Administration 
Mark Earnest, Borough Manager 
(907)766-2231 ● Fax(907)766-2716 
mearnest@haines.ak.us 
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Borough Manager’s Report 
March 26, 2013 

Excursion Inlet Preliminary Plat Approval 

On March 14, 2013, the Planning Commission adopted a motion approving the Excursion Inlet Municipal 
Selection Plat, to take effect not later than 180 days following the March 14 meeting. If no agreement 
is reached within the requested 180 days, the Commission’s plat approval would be made effective on 
the 180th day, and the Borough would thereafter be authorized by that approval to record the plat with 
those utilities it believes should be depicted. This action applies to: Tracts A, B1, B2, C, D, G, H, I, J, K 
and L, ASLS 95-35. 

Initially, the parties believed that the Alaska Department of Natural Resources (ADNR) would be 
depicting Ocean Beauty’s existing easement claims on the plat before completing survey plat ASLS 95-
35 and sending it to the Borough for approval. However, in late January of 2013, the Borough was 
informed that due to the age of Ocean Beauty’s longstanding but incomplete state permit applications 
(pending but not acted upon for more than 25 years), the State would not make any decisions or 
depictions on the plat regarding existing utilities claimed by Ocean Beauty. The ADNR, by completing 
ASLS 95-35 without depicting any existing utility locations and widths, has shifted that responsibility to 
the Borough. The ADNR has previously required the proposed easements be removed from ASLS 95-
35, in part due to the difficulty in depicting those easements along with the road rights of way. If an 
agreement to grant easements to Ocean Beauty is reached, it would be accomplished by a separate 
Record of Survey and easement documents. 

The Borough is currently in discussions with Ocean Beauty to finalize utility easements within the 
survey area for which the Borough is able to approve such easements. The written easement 
documents will grant rights from the Borough to Ocean Beauty for easements for particular Ocean 
Beauty utility uses (presumably that are now in use by Ocean Beauty). Appropriate easement 
documents will be prepared, which refer to the specific Record of Survey involved, adopt the depiction 
shown on the Record of Survey, and specify the width and the purpose of the particular easement. 

Haines High School Air Handling Units 
 
Murray and Associates has delivered their report on the condition of the Air Handling Units above the 
Art Room at the Haines High School. The report stated that the units have reached the end of their life 
expectancy and need to be replaced. The estimate for replacement is $250,000. The Borough priced 
some possible short term noise reduction ideas but found them to be cost prohibitive for a system that 
should be replaced. The Borough is currently discussing funding options with the Haines Borough 
School District. 
 
Borough Radio Communication System 
 
The Borough has contracted with Begenyi Engineering to design and prepare the contract documents 
for the Borough’s radio system. Bid documents are scheduled to be ready by mid-May 2013. 
 
Lutak Dock Security Fence 
 
The Lutak Dock Security Fence project will resume as soon as ground conditions will allow. The project 
is approximately 85% complete. All work will be completed by April 30, 2013. 
 
Mosquito Lake School Fire Suppression 
 
Materials for the project have shipped and demolition work is scheduled to begin during spring break.  
 
E-911 System 
 
Proposals for the Borough E-911 system replacement project have been reviewed and evaluated. I 
expect to have a recommendation to award, funding/financing plan, and project history summary for 
the April 9, 2013 Assembly meeting. 
 
 
 



Borough Manager’s Report 
March 26, 2013 

Portage Cove Small Boat Harbor 
 
The Borough is preparing an RFP for the installation of a Card Lock system for delivery of fuel to 
consumers at the Portage Cove Small Boat Harbor. 
 
Pool 
 
Borough maintenance staff replaced three floor drains that had failed in the pool locker room causing 
water to leak in to the High School locker rooms.  
 
Personnel 
 
Ralph Borders has been hired as the new Public Works Superintendent. Ralph has been employed by 
the City/Borough of Haines for 23 years.  
 
The Borough is seeking an equipment operator to fill a vacancy in the Public Works department.  
 
 
 





 
 

March 14, 2013 
 
 
To:  Haines Borough Planning Commission 
 
From:  Mark Earnest, Borough Manager 
 
Subj:  Revised Preliminary Plat approval -- Tracts A, B1, B2, C, D, G, H, I, J, K and L,  

ASLS 95-35 (Excursion Inlet municipal land selection) 
 
Date:  March 14, 2013 
 
 
On your agenda tonight is Item 8C (Excursion Inlet municipal land selection, state plat ASLS 95-35).  
The Borough requests that the Commission approval this revised preliminary plat, in order to permit 
the long-delayed conveyance of this land selection from the State to the Borough to move ahead. 
 
However, in order to meet the requirements of Haines Borough Code 18.100.090 (which requires the 
depiction on the plat of existing utilities), the Borough requests that the Commission’s approval of the 
above-referenced Plat be granted tonight, but that this approval be made effective only after a 
maximum of 180 days following tonight’s meeting.  
 
During this 180-day period (or shorter, if possible), the Borough will review the claims and depictions of 
existing easements by Ocean Beauty Seafoods, in an effort to reach a mutual agreement on which 
existing utilities claimed by Ocean Beauty need to be reflected on this plat before recording.  If no 
agreement is reached within the requested 180 days, the Commission’s plat approval would be made 
effective on the 180th day, and the Borough would thereafter be authorized by that approval to record 
the plat with those utilities it believes should be depicted. 
  
The Borough understands that Ocean Beauty has completed surveys for its utility easement claims on 
these lands.  The Borough has not yet been provided these surveys or other related depictions, and 
consequently is not yet able to evaluate them.   
 
Initially, the parties believed that the State of Alaska would be depicting Ocean Beauty’s existing 
easement claims on the plat before completing survey plat ASLS 95-35 and sending it to the Borough 
for approval.  However, in late January of 2013, the Borough was informed that due to the age of 
Ocean Beauty’s longstanding but incomplete state permit applications (pending but not acted upon for 
more than 25 years), the State would not make any decisions or depictions on the plat regarding 
existing utilities claimed by Ocean Beauty.  The State, by completing ASLS 95-35 without depicting any 
existing utility locations and widths, has shifted that responsibility to the Borough.  The State has 
previously required the proposed easements be removed from ASLS 95-35, in part due to the difficulty 
in depicting those easements along with the road rights of way.  If an agreement to grant easements to 
Ocean Beauty is reached, it would be accomplished by a separate Record of Survey and easement 
documents. 
 

Haines Borough Administration 
Mark Earnest, Borough Manager 
(907)766-2231 ● Fax(907)766-2716 
mearnest@haines.ak.us 

 



Borough Manager’s Report 
March 14, 2013 

The Borough proposes to meet that responsibility, and to comply with Borough Code 18.100.090, by 
obtaining from the Commission tonight its approval of Plat 95-35, but also obtaining a maximum delay 
of 180 days in the effective date of Commission approval, to permit the Borough to reach a possible 
mutual agreement with Ocean Beauty Seafoods regarding the location and extent of utility easements 
that need to be depicted on Plat 95-35 before its recording. 
 
One other matter needs to be addressed regarding ASLS 985-35.  The approval requested tonight from 
the Commission involves the lands depicted on the survey as Tracts A, B1, B2, C, D, G, H, I, J, K and L.  
Any depiction of easements, utilities, or other matters lying outside of the exterior boundaries of these 
identified tracts involve lands which are not being approved by the State for conveyance to the Borough 
under ASLS 95-35.   
 
While the Borough may in the future obtain from the State its pending land selections involving these 
lands lying outside the identified tracts, such an outcome is not certain. If by implication the 
Commission’s plat approval were to mistakenly extend to any easements and/or utilities that are 
depicted on the plat but that lie outside the identified Tracts A, B1, B2, C, D, G, H, I, J, K and L, the 
Borough in the future might be placed in the unacceptable position of being the guarantor as to 
easement depictions on some lands for which it may never receive title from the State. 
 
Thank you for your considerations of these requests. 
 
 
 
 



HAINES BOROUGH
2009 - 2012 Calendar Year Sales Tax Receipts 

% % % 

2009 2010 Change 2011 Change 2012 Change

Retail 1,205,171$   1,225,550$   2% 1,283,988     5% 1,286,216     0%

Services 401,776        412,981        3% 430,575        4% 443,059        3%
Tourism 381,610        361,210        -5% 373,810        3% 380,244        2%

Eating & Drinking 281,048        304,064        8% 281,262        -7% 259,857        -8%

Lodging 253,930        268,256        6% 266,225        -1% 268,539        1%

Construction 54,332          55,519          2% 58,411          5% 59,339          2%
Other 19,654          25,786          31% 28,992          12% 20,294          -30%

2,597,520$  2,653,365$  2% 2,723,262$  3% 2,717,550$  0%

Retail Includes - groceries, liquor, hardware, fuel, & all other storefronts

Services Includes - automotive repair, utilities, professional services, personal services, etc.

Tourism Includes - tours, charters, transportation, and art galleries

Eating & Drinking Places Includes - restaurants & bars

Lodging Includes - motels, B&Bs, and rental houses

Construction Includes - general contractors, carpenters, plumbers, handymen

8B



Page 1 
 

Sheldon Museum 
Monthly Staff Report 

February 2013 
 
FEBRUARY VISITORS YEAR THROUGH FEBRUARY           
 Local Walk-in    82 Local Walk-in             137  
 Paying Walk-in    13 Paying Walk-in              22  
 Non-paying Walk-in       3  Non-paying Walk-in                 5      
 Children local and non-local      4   Children local and non-local                7     
 With School Group    51 With School Group              70        
 Programs/meetings at Museum  284 Programs/meetings at Museum       389  
 Off-site Activity    21 Off-site Activity              66        
 In tours      0 In tours                0        
 Web Site Page Hits:  754 Web Site Page Hits:         1,334      
 
FEBRUARY VOLUNTEERS 
Number:    21   
Total Hours:   203.50 Hours Year Total              428.50      
 
USE OF MUSEUM BY OTHER GROUPS 
 Haines A cappella Women’s Chorus 
 Chilkat Valley Historical Society 
 
UPCOMING EVENTS/PROJECTS 
 People of the Chilkat Valley biography exhibit continues to April 13. 
 History of ANB/ANS traveling exhibit through March 18. 
 Ukulele Russ concert March 29. 
 Museums Alaska / Alaska Historical Society Annual Conference Sep. 25-28. 
 
ADMINISTRATION and OPERATIONS 
 We are doubling our traffic on FaceBook! Kris usually posts twice a week about events and 

regular programs at the museum. It was suggested on the FaceBook page “If You Lived In 
Haines, You’d Remember When…” that we post on our page some of the biography exhibit 
submissions so people who don’t live in Haines can read them.  

 Kris also posts our events, activities, and exhibits on the Community web site Google 
calendar, KHNS calendar and PSA’s, FaceBook Events page, and Chilkat Valley News. 

 Kris will post a “FaceBook Sale” every Friday for 15% off an item from the Store designated 
by Blythe.  David Light’s book about the history of ANB/ANS is offered during the run of the 
traveling exhibit from Sitka. 

 Our Website is Upgraded and was re-launched on February 12th.  Not only does it look 
better but the code has been entirely rewritten to be compatible with modern browsers.  
Additional information, photos and several new pages have been added. 

 A MailChimp e-newsletter was sent Feb. 25th to all of the e-mails addresses on our mailing 
list.  A printed version was mailed on March 12th to those for whom we have no e-mail 
address so they can sign up for the e-mail version. The newsletter includes information 
about our FaceBook page and Pick.Click.Give.  A report from MailChimp follows this report. 

 Domain Names (www.eldredrocklighthouse.org, .com & .net) were purchased from 
Bluehost.com for the Eldred Rock Lighthouse Committee for a future website. It was 
decided to purchase them with funds donated for Eldred Rock advertising before someone 
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else snapped them up and tried to resell them to us.  The total was $45.96 for a 1-year 
registration (expires 3/7/2014).  

 We now have access to teleconferencing.  The impetus to purchase the service was to 
make it possible for non-Haines members of the Eldred Rock Committee to join the 
meetings.  However, it will be good for out-of-town Board Members as well.  It was $35 to 
join through TechSoup, making the calls $.0275 a minute per caller plus a few taxes.  
Museums Alaska’s last invoice was $26.94 for 21 callers and 690 minutes. 

 Aide Stacie Evans has resigned her position effective March 11th and Janitor Hannah 
Reeves will be leaving in May.   

 Nancy will start coming in for a few hours a week to continue work on the photography 
documentation project.  Her season begins again in mid-May. 

 Thanks to Volunteers Art Woodard and Joan Snyder who stepped in to help when three of 
our regular volunteers went on vacation! 

 
EDUCATION 
 Walk and Talks were to various areas with increasing numbers of walkers.  A Saturday walk 

and talk was arranged for March 9th. 
 Scott partnered with Maggie Stern to provide a concert by Fairbanks musician Ukulele Russ.  

He will play at the school and other venues as well. 
 Scott hosted a Community Music Jam on 2/28 in the evening 
 Scott joined the education subcommittee for the Eagle Conservation Board. 
 
ARCHIVE  
The archive was used 5 times in February.  

 Library staff seeking additional photographs and oral interview excerpts for the Library’s 
Story Board. 

 Lenise Fontenot looked up Main Street building history. 
 A local man sought early photographs to help determine the land accretion on his 

property. 
 A student from Evergreen State University asked about Tlingit culture and the Murrelet 

Hat. 
 SEAK Fair sought Logging photographs. 

 
COLLECTIONS   
 Kris completed the improvements to the framed artwork, documents, and photographs 

storage. She is now reorganizing and updating locations on PastPerfect; the project Karen 
intended to do after finishing the permanent exhibits.  Kris has also taken newer and clearer 
identification photographs for PastPerfect, of most of which were scans of thumbnail-size 
photographs. This project is funded by Alaska State Museum Grants-In-Aid and the Ripin 
family. 

 
EXHIBITS 
 People of the Chilkat Valley Bio Exhibit: 13 biographies are up now with one more local 

to go up and five more from the Mosquito Lake School grades 2-5.  The students’ 
biographies are not local but still important historical people, and we want to encourage 
them.  

 Six Week Artist Spotlight: Blythe and Kris have taken over the responsibilities for the Six-
Week Spotlight series and have begun working with Bill McRoberts whose show opens April 
19th.  
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                                                                       Director’s Report 
                                                                      February 19, 2013 
January Statistics  
Monthly Circulation 7,974                  Meeting Room Use: 25 groups, Total Attendance, 107 
Internet Use 1,093                                Library Programs: 47, Total Attendance: 529 
Visits 5,668    
 
Updates 
     In lieu of our tenth anniversary, the library staff is planning 10 fun events, 10 facility 
improvements, and an informational bookmark series of 10.  Two special events have 
already taken place: Hawaii Day at the Library and a Valentine’s Day evening for kids, giving 
parents “a date night.”  Facility improvements have included window and carpet cleaning.  
      The Library participated in Digital Learning Day on Feb. 6th.  Participating libraries 
throughout the state were encouraged to plan appropriate programs with the possibility of 
winning a Nook.  HBPL was awarded the Nook with their program Super Computer Basics for 
Seniors, an idea hatched by Rebecca Heaton, with classes taught by Jedediah. 
     Rebecca and Lisa will be participating in an online class about upcoming changes in 
cataloging procedures and catalog records on Feb. 26th and 27th.  I will be leading a session 
for an OWL training workshop for other libraries in the state, on Feb. 20th, via 
videoconference. Inventory will be complete next week, thanks to many volunteer hours by 
Patty Kermoian. 
OWL (online with libraries) Program Activities: 
     The class, Super Computer Basics for Seniors, will continue on Thursdays at 1pm.  
Jedediah and Rebecca have each made visits to the Senior Center to promote the class.   On 
Tuesday, Feb. 19th at 5:30pm, HBPL Music in the Stacks program, featuring the HI‐DE‐HO’s, 
will be broadcast to other Alaska libraries through our videoconference network. 
Enhancement Grant 
Upcoming grant related programs include: 

 Art Workshop for Teens and Young Adults, Northwest Coast Design and Painting, the 
creation of a permanent art installation in the library, beginning mid‐late February. 

 Landscapes through Geology, Ecology and Traditional Tlingit Place Names, February 
21 at 6:30pm with Anastasia Wiley. 

 On Thursday, February 28th, the Juneau Public Library will host the Cultural Program 
via videoconference with speakers and authors, Nora and Richard Dauenhauer. 
Richard was Alaska’s poet laureate from 1981‐88. Nora is Alaska’s State Writer 
Laureate, 2012‐2014. 

 In March, the Juneau Public Library will again host the Cultural Program with 
storyteller, Ishmael Hope. 

 In April, the Irene Ingle Public Library in Wrangell will host our shared Cultural 
Program event. 

These last four events will be open to other libraries participating in the OWL network. 
Upcoming 
I am currently working on staff evaluations due February 28th and the Basic grant interim 
financial and performance report. I will be attending AKLA March 20‐24, where I will also 
attend the Alaska Library Network board meeting. 
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From: James Canary [mailto:james.canary@gmail.com]  
Sent: Monday, March 18, 2013 5:11 PM 
To: Stephanie Scott 
Cc: Dave Berry; Joanne Waterman; Steve Vick; Norm Smith; Debra Schnabel; Jerry Lapp; Mark Earnest 
Subject: Letter explaining the assessment process for the Haines Borough 
 
Honorable Mayor: Stephanie Scott 
Assembly Members. 
Borough Manager 
  
Attached please find a copy of a letter that I originally sent to a concerned citizen but I feel it 
sheds some light on the Assessment/Valuation Process done this year. 
  
Special Note: For some reason some citizens in Haines are concerned with the additional site 
development cost added.  To clarify: all land was run as vacant on the land side and then added 
for site development, view, and subtracted for either larger sized lots or topography.  When 
researching the sales an improved site with a building sold for more than an unimproved site, this 
makes sense as after purchasing a raw lot to build a house you must bring in a driveway, water, 
sewer, electricity, and telephone to where you are going to build your house.  None of these cost 
are applied within the cost approach for the building, they are on top of.  So a $20,000 additional 
cost from a raw unimproved site was applied and supported by the sales analyzed. Now I realize 
that $20,000 is low for the actual cost for site development, a septic tank alone cost more than 
$10,000 to install, but I averaged the cost based on the sales obtained and everyone in Haines 
was run equally.  Does this make sense or am I confusing you?  
  
Anyway, please read the letter attached.  
  
If you have additional questions, please feel free to email or call.  
  
James Canary, Assessor 
Alaska Assessment Services.  
Phone: 520-431-4997 
  
PS: For your information I'll be unavailable between March 22nd through April 6th.  
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ALASKA ASSESSMENT SERVICES 
James W. Canary, Assessor 

 

To: Mayor Stephanie Scott;  Assembly Members 

First of all thank you for the opportunity to be the Haines Borough Assessor and to allow me time to explain my 
methodology for assessed values for the Haines Borough.  
 
As you are probably aware Alaska Assessment Services was asked to come in and help the Haines Borough with 
assessments for the tax year 2013. This was after an audit by the State Assessor was conducted.  My job was to help 
establish equity within the Borough and to bring assessments up to their full and true value as of January 1, 2013 based 
on Alaska State Statute, Title 29, Section 49.110, Full & True Value.  
 
Background: Having knowledge of the Haines area as a real estate appraiser for over 17 years and as an Assessor for 
Juneau, Petersburg and Pelican along with working within the assessment system in Ketchikan, Craig, Petersburg and 
Juneau since 1984, I’m pretty familiar with the State of Alaska, Title 29, Section 49 and the assessment process.  Please 
understand, none of my confidential private Real Estate Appraisal information was used within the valuation process for 
the Haines Borough 2013 Assessment process. 
 
Research:  After taking the job as the Haines Assessor in January 2013, my first course of action was to see what sales 
information the Haines Borough had collected.  I was pleasantly surprised to find some good sales data has been 
collected over the past number of years. I started out analyzing the last 3 years of sales data collected.  Of the sales data 
collected there were 236 Deed Title Changes with 126 Confirmed sales prices obtained (53% collection rate).    
 
Analysis: My second course of action was to analyze each and every confirmed sale and breakdown the difference 
between land and building for each sale. In some cases a site visit and questions to the buyer were needed to gather 
additional information.  I’d like to extend my appreciation to all that were willing to give me additional information, it 
really did help.  As most citizens in Haines are aware this job was very difficult as there are many different market areas 
in Haines and each was weighted on its own merit based on the sales obtained.  My analysis extracted raw land values 
by  location, density, upland vs. waterfront adjustments, view adjustments, topography adjustments, site development 
and other adjustments where noted.  
 
Findings from the Sales Analysis:   What became evident from researching vacant (unimproved) sales and then 
improved sales (Buildings & Land), the difference was minimal with additional value given to improved sites for the 
driveway, site pad, water, sewer, electricity and telephone.  For developed properties with all of the above an 
adjustment of $20,000 was extracted from the sales on average.  While $20,000 is probably low for actual cost to 
develop a site an average was run for each and every parcel at this time minus some of these features resulted in a 
lower site development adjustment (Example: no roadway access, no power, etc).  This adjustment was on top of the 
raw land value given to each and every parcel within a specific location.  View adjustments were made at $10,000 for 
filtered views and $20,000 for good views this again was an average and run consistently throughout the Haines 
Borough.  Sites were run at a specific unimproved land value and then adjusted for density, size, view, topography, other 
adjustments along with the site development adjustment. I also researched the cost approach for buildings for each and 
every sale and found that some clean up still is required before implementing the cost approach across the board for the 
Haines area. Overall no change was made to the building cost as the prior costs were close to the new updated cost and 
local multiplier derived.  
 
Applying Assessed Values for each parcel:  After the market analysis was concluded, I set up an excel spreadsheet and 
went through each and every market area based on the sales obtained, made the adjustments appropriate to the 
specific location, then went back and double and triple checked the numbers verses the sales. From the final draft an 
audit with the help of Dean Olsen was done and corrections were made as needed.  
 



ALASKA ASSESSMENT SERVICES 
James W. Canary, Assessor 

 
 
 
In Conclusion:  After the research, analysis and implementation of the 2013 Assessed values for the Haines Borough 
were completed the final verdict was that the Haines Borough Assessed Values had gone from a 85% sales ratio 
(Assessed  Value/Sales Price) in 2012 to a 98% sales ratio in 2013 with a total Assessed value increase of 18% overall.  I 
understand as a tax payer this increase is hard to swallow, but my job as the Assessor is to assess each and every 
property at full and true value as of January 1, 2013.  
 
Let me field a couple of questions received so far:  

1) What if I feel my property is not assessed enough?   Answer you can also appeal to have your value raised. 
2) What if I feel I could not sell my property for what it is assessed at?  Answer is to appeal your assessment and 

allow the Assessor or staff to do a full inspection of the property.  If there is a reason to change it we will.  
3) What if my neighbors are assessed with different value methods?  Answer:  this can happen, but mostly in the 

downtown area where different zonings are taken into account or the neighboring properties are much larger 
than the parcel in question (Density: low, medium, high).  Let me clarify further:  Some areas of the downtown 
sold at different rates because of zoning, actual use or lot size.  Example a raw commercial lot in the downtown 
area sold for $3.00/SF and a residential house on a commercial zoned lot sold for $1.03/SF (side by side). The 
residential home sale on a commercial lot sold similar to a residential zoned home up the street.  In appraisal 
methodology a residential property in a commercial zoned area has an external loss either in the land or 
improvements.  I determined the land value should suffer the loss, each lot in a commercial zoned area in the 
downtown area is run at least $3/SF up to $10/SF.  A residential property in a commercial zoned area is run at 
$3.00/SF with a market adjustment (external loss) which brings the final land value to $1.03/SF before the other 
adjustments are applied (location, density, waterfront or upland, view, topography, other, and site 
development).  If on the other hand a lot is over let’s say half an acre and based on sales indicated a per acre 
basis should be applied then it was (residential zoning and residential lot).  (Half an acre is only an example, the 
valuation is based on the sales within the area in question) 

4)  I live out the road and my lot is valued higher per acre than my neighbor?  Answer:  Out the road everybody 
within the area is run at the same per acre basis, but lots are adjusted based on size.  Based on the market sales 
size adjustments were required.  Example:  a 5 acre lot should sell for more per acre as compared to the 
neighboring lot of 50 acres.  

5) My lot is an upland lot, was it run the same as the waterfront lot below?   Answer: No, ocean waterfront, 
lakefront and riverfront properties were run at a different valuation, based on their sales for the area or a 
similar area.  

6) While I can’t disagree with the current market assessed value, I don’t like the fact I’m going to have to pay more 
taxes.  Answer: The Assessor is charged with full and true value determination as of the 1st of each year.  Taxes 
are assessed by the millage rate which is adopted by the Haines Borough.  This can go up or down depending on 
the budget set by the assembly.  

7) How can you justify increasing my assessment by more than 20% in one year?  Answer:  Your assessment was 
based on prior sales data for your area.  Now if you are having problems with your house or lot (rot, settlement, 
ants, erosion, etc.), appeal your assessment, the Assessor may not know about these issues.  An appeal gives the 
property owner the chance for the Assessor to take another look at the property.  That doesn’t mean that the 
Assessor will change the value.  If not satisfied the appellant can go to the board of equalization for a final 
hearing.   

 
I hope this sheds some light to the current 2013 Assessed Values for the Haines Borough.  If you have any further 
questions please ask.  
 
Cordially; 
James W. Canary, Assessor 



 
 
 
 
 
 
 
 

1. CALL TO ORDER/PLEDGE TO THE FLAG – Chairman Goldberg called the meeting to 
order at 6:30 p.m. in Assembly Chambers and led the pledge to the flag.  

2. ROLL CALL – Present: Chairman Rob Goldberg, Commissioners Rob Miller (call-in), Lee 
Heinmiller, Don Turner III, Danny Gonce, Andy Hedden, and Robert Venables.   
Staff Present: Xi “Tracy” Cui/Borough Planning & Zoning Technician III, Carlos 
Jimenez/Borough Director of Public Facilities  
Also Present: Scott Hansen, Karen Garcia (CVN), Bill Kurz. 

3. APPROVAL OF AGENDA 

Motion: Turner moved to “approve the agenda” It was seconded by Gonce. The motion 
carried unanimously.   
4. APPROVAL OF MINUTES – January 17, 2013 Regular Meeting 
Motion: Heinmiller moved to “approve the January 17, 2013 Regular Meeting Minutes.” It 
was seconded by Gonce. The motion carried unanimously.  

5. PUBLIC COMMENTS – None 
6. CHAIRMAN’S REPORT  

Goldberg mentioned Jan Van Dort is going to submit the Phase II plat of Lynnvista 
Estates, which will be on the agenda of the next regular Planning Commission meeting.  

7. STAFF REPORTS  
Cui reported recent permitting and enforcement activities.  

8. PUBLIC HEARINGS  
 A. Chilkoot Indian Association (CIA) – Chilkoot Estates Subdivision, Block 1, Lot 1 

and Block 2, Lots 1, 9, 10 

 Goldberg stated that this public hearing is about an appeal of enforcement order 
requiring the payment of $1,000 after-the-fact fees for developing four buildings without 
approved permits in Chilkoot Estates Subdivision. 

 Goldberg opened up the public hearing at 6:40 p.m. 
Hansen mentioned that the $1,000 fines are not appropriate, and the CIA requests that 
the Planning Commission approve the four land use applications in the Chilkoot Estates 
Subdivision.  

 Goldberg closed the public hearing at 6:41 p.m.   

 Goldberg stated that the Chilkoot Estates Subdivision was not a recognized subdivision 
until 2012. That means, before 2012 the Chilkoot Estates Subdivision was considered a 
54-acre un-subdivided parcel with only preliminary plat approval for the subdividing of the 

Haines Borough 
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single 54-acre lots. Technically it is not allowed to build houses before the final plat gets 
approved and recorded. In addition, the Borough code allows multiple residential 
structures on one single lot through a conditional use permit. The public notice letters for 
the permit applications were sent out, but the CIA withdrew this conditional use proposal 
at the last minute because they feared it would jeopardize their funding resource. And 
after CIA withdrew the application, they never came back to the Borough, so they ended 
up building all the houses on one 54-acre piece of land.  

 Turner mentioned that a 100 percent complete preliminary plat must be submitted to the 
Planning Commission for review and approval before any construction begins. Upon 
approval of the preliminary plat, the applicant will be allowed to work on physical 
improvements to the property such as land clearing, construction of roads, installation of 
water/sewer system and identification of rights-of-way and easements. Prior to the final 
plat approval, the developer shall construct all required roads to meet or exceed the road 
standards, and install all water and sewer utilities to service each lot individually. Turner 
continually stated that there are multiple options that CIA could have pursued to obtain 
the final plat approval prior to the full installation of improvements, such as posting a 
performance bond. The CIA may file with the Borough a cash bond to provide 
performance and payment bonding equal to 120 percent of the estimated cost of the 
improvements to assure the actual construction of such improvements. This is to 
encourage development by allowing the developer to proceed with final plat approval in 
order to allow the sale of lots prior to construction of all required improvements.   

 Hansen stated that the requirements of a conditional use permit introduce irreconcilable 
complexities, and a conditional use permit for building houses in a 54-arce individual 
residential subdivision lot was a silly idea. Even though the application was complete, the 
CIA decided to withdraw the proposal because there was not enough land use code for 
them to make a decision to fit the letter of the law.  

 Turner stated that the CIA applied for a conditional use permit; that is the one they 
applied for. They withdrew it, so they have no permits, and then they built all those 
houses without a building permit. The CIA has multiple options to get their final plat 
approved prior to construction of all required improvements. Turner questioned why CIA 
didn’t go for any of those.  

 Hansen claimed three requests with a proposed solution made to the Borough Manager 
to address the issue went unanswered, and delays by the administration process had 
leveraged CIA into an impossible situation. Hansen said he didn’t think the CIA was 
trying to skirt any rules or rub anyone’s nose in anything. He thinks a gap in the Borough 
code is what is causing this problem.  

 Venables said he had a hard time supporting a $1,000 fine, but felt lesser amounts could 
be justified.   

 More discussion ensued.        
Motion: Turner moved to “deny the Chilkoot Indian Association’s appeal of $1,000 in fines 
for unpermitted residential construction in the Chilkoot Estates Subdivision”, and the motion 
passed 5 to 2 with Venables and Heinmiller opposed.  
9. UNFINISHED BUSINESS - None 

10. NEW BUSINESS  
 A.   Historic District/Building Review - None 
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 B. Haines Borough Code Amendments - None  
 C.  Project Updates – None 

D. Other New Business  

1. Haines Borough – Review of an official proposal by the State of Alaska to 
purchase Lutak Dock Tract B 

No recommendations had been made. 
Miller moved to “postpone this item until the Planning Commission receives more 
information from the Borough.” It was seconded by Gonce. The motion carried 
unanimously.   

11. COMMISSION COMMENTS - None 

12. COMMUNICATION - None 

13. SET MEETING DATES – The next Regular Planning Commission meeting is scheduled 
for 6:30 p.m. on Thursday, March 14th, 2013.  

14. ADJOURNMENT– 7:29 p.m.   
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HISTORIC DALTON TRAIL  
ROAD MAINTENANCE SERVICE AREA  

Board of Directors Meeting  
Saturday, 3/9/13  

 
Minutes/Annual Report 
 
The meeting was called to order at 1:00 pm.  
 
Board members present: John Hunt, Leonard Banaszak, Carol Meismer and Robert Venables. 
Members of the public: Becky Hunt. 
 
The agenda was approved without objection. 
Hunt/Meismer to approve minutes from 3/10/12 – approved unanimously.  
 
Public Comment: Becky Hunt asked if it would be possible to have snow plowing equipment 
placed in the service area as an option for winter plowing. Will be discussed later in the meeting 
 
Old Business: 
The recommendations from 2012 were reviewed along with the assembly response regarding 
placing the Historic Dalton Trail onto the National Trail Register. It does not appear that the 
road qualifies for this program.  
The Chilkat Lake residents still recommend the borough work toward improved access for 
snowmachines and 4‐wheelers as a long‐term priority. Possible use of the surplus Klehini bridge 
and future logging bridges were discussed. 
 
New Business: 
Motion made by Hunt/Banaszak to nominate Venables as Chair. Passed unanimously. 
 
The Porcupine zone seat is vacant. Mr. Schnabel’s service was noted with appreciation for both 
his time on the board and his continual efforts to maintain the Porcupine Road. Code states the 
board shall be no less than 2 members and no more than 5, so the board is in good standing. 
Outreach measures will be taken over the year to see if there is interest from that area. Two 
seats will expire on the board in November. Members were encouraged to send letters of 
interest to the mayor for reappointment. 
 
The current budget levels seem to be adequate for both the Eagle Vista and Chilkat Lake Road 
needs. The Chilkat Lake zone has a sufficient fund balance for the coming year and does not 
need to raise more revenue at this time. The RMSA Board recommends that the same budget 
be repeated for the Chilkat Lake Road and Eagle Vista zones for FY14 and no taxes should be 
levied on the Chilkat Lake zone for the next year.  
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Appreciation was expressed for the work that was begun this past summer. Concerns were 
raised that the borough might not have enough funds available to properly complete the 
repairs of Chilkat Lake Road. The portions of the road being repaired need to be sealed to 
prevent damage to the repairs and adjoining sections of chip coated road that would be 
susceptible to water seepage and freezing conditions that would extend the damage further.  
Concerns were also raised that the portions of the improved Eagle Bluff Drive may not have 
sufficient drainage. The Chair will communicate with the Manager regarding these concerns. 
The board asks that any of these road needs not having sufficient funding in the current budget 
be included in the FY14 budget to properly complete the project. 
 
Misc. RMSA issues: 
The possibility of having snow plowing equipment placed in the service area was discussed. 
Future firehall needs and possible use of equipment for other service areas were discussed as 
well. If borough equipment becomes surplus or other plowing equipment is available, the Board 
encourages the borough to consider this alternative as needs grow in this and other service 
areas along the Highway. 
 
The Eagle Vista residents inquired as to the possibility for a vehicle staging area adjacent to the 
Chilkat Lake Road. The board will check to see if there is borough owned property or right‐of‐
way areas that could be used. Otherwise, an agreement would have to be made with private 
property owners if this were to become a priority. Will be on a future agenda. 
 
The meeting was adjourned at 1:50 pm. 







SHELDON MUSEUM AND CULTURAL CENTER, INC 
Board of Trustees Meeting Minutes 

Wednesday, February 20, 2013, at the Sheldon Museum 
 
CALL TO ORDER:  1:01 p.m. by Board President Jim Heaton 
 
ATTENDANCE:  BOARD –  Michael Marks, Lorrie Dudzik, Pam Randles, Jim Heaton, Dave Pahl, 
Anastasia Wiley and Jim Shook:  STAFF – Jerrie Clarke: BOARD LIAISON – Dave Berry ABSENT 
– Bob Adkins 
 
ADDITIONS TO THE AGENDA: None 
 
APPROVAL OF AGENDA:  M/S Lorrie & Anastasia, approved as amended. 
 
APPROVAL OF MINUTES:  M/S Michael & Anastasia – approved unanimously 
  
CORRESPONDENCE/VISITORS: Paula Turner-potential new board member 
 
STAFF REPORT:  
•  January-February 2013 information reviewed. 
•  Conference Update: Arrangements have been made for the use of the Chilkat Center and the 

Port Chilkoot Bible Church for conference facilities.  “Save the Date” post cards to be sent out next 
month to members of Museums Alaska, the Alaska Historical Society and some locations in Canada 
such as Whitehorse and Haines Junction.  Michael Gates, “History Hunter” from Parks Canada has 
been selected as the keynote speaker for Museums Alaska and Jackie Johnson Pata, Executive 
Director of Congress of American Indians will be the keynote speaker for the Alaska Historical 
Society.  This year’s themes are Collaborations: Coming Together for Museums for Museums 
Alaska and Confluence for the Alaska Historical Society. 

 
FINANCIAL REPORT:    
 See Fund Balance Sheet handout in your package.  Review of current finances and mention of 
the Museum Passes which were successful last year and will work on implementing a similar program 
this Spring. 
  
COMMITTEE REPORTS:    
 The Finance Committee met on January 29th and reviewed the proposed upcoming budget and 
tax reporting documents. 
•  Eldred Rock Committee reports that it held a meeting on January 28th and divided up various 

job duties and will meet again March 6th.  Jim Shook contacted Ed Page at the Marine Exchange of 
Alaska and reported that they are interested in assisting by donating the use of their landing craft, 
$5,000 per year for restoration as well as professional advice. MXA will be installing and monitoring 
weather equipment at Eldred Rock and have a true interest in the restoration of this historic 
lighthouse.   Tod Sebens has also offered his services as captain and his boat for cost of expenses.  A 
letter has been sent to Gary Gillette, President of the Gastineau Historical Society requesting 
information on his services that would be available for the project.  It was noted that research was 
completed that indicates the ADA access to Eldred Rock is not a major concern.  Dave Berry 
mentioned the potential for income from telecommunication access at Eldred Rock.  A 
teleconference call between the Board, Ed Page and Gary Gillette to be set up for March 8th.  M/S 

9C



Dave and Anastasia to continue gathering information for the potential leasing of Eldred Rock.  
Motion carried. 

 
OLD BUSINESS:    
•  Conflict of Interest Forms were requested from all Board Members. 
• Anastasia volunteered to be the new alternative member on the Gaming Permit and will take 
the necessary test in the near future.  Michael will be promoted to member in charge.  
•  Review of the CVHS Endowment to ACF after receiving new information which states that the 

investment of the Endowment would become the property of ACF to manage, certain investment fees 
would be charged and the interest earned would be available for use by the Sheldon Museum.  M/S 
Pam & Anastasia to table this item for further discussion as a committee of the whole with Ann 
Myren.  Motion carried, 

•  Borough Liaison, Dave Berry shared that he would make arrangements to be present for one 
hour at Board meetings. 

  
NEW BUSINESS:   
 A temporary bank account will be opened for the purposes of the Museums Alaska conference 
and the Sheldon Museum will deposit $1500 to start the account and will be reimbursed at the 
conclusion of the Conference.  Museums Alaska and the Alaska Historical Society will each deposit 
$500 toward conference expenses.  M/S Pam and Jim to open a bank account dedicated to the 
Museums Alaska Conference.  Motion carried. 

•  Review and approval of the FY2014 budgets with knowledge that the actual amounts may 
change after the Union negotiations and if insurance goes up.  A discussion took place on researching 
the purchase of a pellet stove to save money.  M/S Jim and Pam to approve the proposed budget.  
Motion carried. 

•  Totem Pole Project was discussed with its goal to showcase local artists carving a totem pole in 
public demonstrations during the 2013-14 tourist seasons to create a new permanent work of art in 
front of the museum, encourage increased attendance and gift shop sales.  A bid request for the 
project to be prepared and posted.  M/S Dave and Anastasia to use the Totem Pole Task Force brief 
as a guide to advance the project to the next step.  Motion carried. 

•  Schedule Strategic Planning session for April 26 & 27 at the Museum and the Boards annual 
retreat for April 20th with Klukwan Hospitality House as the possible location. 

 
 BOARD DISCUSSION: Board members will have the option to complete evaluation 
documents for Jerrie’s annual review.  Jim H. and Jim S. will review any evaluation documents 
submitted, compile and complete the final document to present during Jerrie’s annual review with a 
deadline of March 1, 2013. 
 
COMMITTEE MEETINGS:  Eldred Rock Comm. -- Wednesday, March 6, 2013 at 5:00 p.m. 
    
NEXT BOARD MEETING:   Regular Board Meeting –Wed., March. 20, 2013, at 1:00 p.m. 
  Retreat scheduled for April 20 from 10:00 to 2:00. 
 
MEETING ADJOURNED  at 3.12  p.m. 
 
Respectfully submitted, 
 

Michael Marks, treasurer 



 

 

Klehini Valley Volunteer Fire Department 
Board of Directors Meeting 

March 2, 2013 
 

Meeting Minutes – Annual Report 
 
The meeting was called to order by Chair Venables. Board members present: Chief Robert Clay, Sean 
McLaughlin, Sage Thomas and Robert Venables. Absent: Keith Brooks (out of town/excused). 
Department members present: Yvette Graham and Holly Sage. There were no members of the public 
present. 
 
Motion by Sage /McLaughlin to re‐elect Robert Venables as Board Chair. Passed unanimously. 
 
Motion by Sage /McLaughlin to approve the minutes of March 16, 2012. Minutes approved. 
 
Chief’s Report:  Chief Clay reported 13 members on the roster with training sessions well‐attended. 
Recruitment outreach efforts are being discussed. Board encourages this action and proposes an 
increase in training budget to support more aggressive training. 
    Very concerned that the downtown dispatch service is not performing adequately. Their 
antiquated system does not reliably send the call‐out tone throughout the valley. The recent upgrades in 
the FD#3 service area is working very well with excellent communications between members.  
    Facility is performing well with the new insulated roof and new garage doors. The 
furnace had to be replaced this year. The water filtration and sewer system is not functioning properly 
and will be examined by the borough as soon as conditions allow. The sewer backs up into the garage 
where the trucks and equipment is housed. The board will address further during the meeting.  
 
Old Business:   The ISO rating dropped this year due to an insufficient year‐round supply of water. 
Winter access to water is needed as is more storage capacity on the trucks. DOT will be asked if they can 
keep open an access lane to the ponds at 26 mile and the board will continue to prioritize a new 
tender/pumper truck with 2,000‐4,000 gallon capacity. 
 
New Business:  The department’s proposed FY14 budget was discussed. The treasurer presented the 
year to date financials and the department’s budget request. Discussion also centered on how to finance 
a future fire truck and the possible use of the department’s portion of revenue sharing from the state.  
 
McLaughlin/Sage to have the year‐end balance of revenue sharing deposited into the FD#3 equipment 
sinking fund (established this year).  Motion passed. 
 
McLaughlin/Sage to approve the FY14 budget for a total of $28,418.00 and ask the borough to (continue 
to) include a new tender/pumper fire truck on the 6‐year CIP. Motion passed 
 
The Board requested the Chief to work with the KVVFD to present the board with proposed measures to 
improve the ISO rating and develop a long‐range list of equipment and facility needs, including 
corrective measures for the water and sewer systems.  
 
With no other business before the board, the meeting was adjourned. 
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Haines Borough Fire Service Area #1 Regular Meeting 2/18/2013 at the Haines Borough Assembly 
Chambers- APPROVED Minutes	
 
Order of Business	
 
1.  Meeting Called to Order:  7:00pm convened by Acting Chairman, Richard Buck	
2.  Roll Call:  Acting Chairman, Acting Secretary, Director, Director, Fire Chief.  	
 - Richard Buck, Kathleen Fitzwilliam, J.R. Myers present, Alan Heinrich is in Texas (excused), 
Fire Chief Scott Bradford and Danny Gonce (public).	
 
3. Adoption of Proposed Agenda:	
 - Richard moved to approve the agenda, Kathleen seconded, all were in favor.	
 
4. Reading and approval of the previous meeting minutes.	
 -Minutes from previous meeting approved.	
 
5. Director’s Reports.	
 -Richard reported that he attended the business meeting of the fire department and ambulance 
crew to introduce himself. 	
 - JR reports that he did research on the borough charter regarding the creation of the fire service 
area, and the fire department bylaws. He sent these items out to each board member as response to some of 
the questions raised last meeting regarding the fire service area boards purpose and goals. 	
 
6. Correspondence:  HB Clerk regarding Directors terms of office.	
 - JR was in correspondence with Michelle Webb regarding the term limits of board members. JR 
had a question regarding the list of all appointed board members in the history of the fire service board to 
clarify term limits, he is awaiting response. 	
 -JR requested a copy of the fire department bylaws from the Haines Borough Manager. He is 
awaiting response. 	
 -JR found a copy of the fire department bylaws from 2008 via google search.	
 
7. Unfinished Business:	
 -No unfinished business	
 
8. New Business:	
 -Discussion regarding the fire service area board’s responsibility to set the tax rate for the fire 
service area. 	
 - Chief Bradford distributed to board members the budget for FY2014 including the past 4 years. 
Chief Bradford notes that March 1st the budget is due to the Manager for approval. 	
 - Richard requested additional information regarding the need for the mentioned camera, Chief 
Bradford expressed the importance with regard to training, and safety as for the need of the camera. 	
 -Chief Bradford expressed further explanation of other typical needed budgeted items on the 
presented budget including concerns regarding upcoming trainings, fire trucks meeting NFPA standards, 
and airpacks.	
 -Chief Bradford expressed the concerns regarding Scott AirPacks 2004, they must be upgraded 
before July 1st of this year 2013 or the company will not maintain the packs any longer. It would cost 
approximately $1500 per airpack totaling $43,000 to upgrade the airpacks. He reports a total of 33 fire 
departments in the state who have these air packs, and this particular problem. The Fire Chiefs association 
requested the money from the state of AK to fund the upgrade needed. 	
 -Chief Bradford submitted a Capitol Improvement Plan (CIP) regarding this airpack budget, to the 
borough as a back up plan if the state doesn’t approve this particular financing regarding the airpack 
dilemma.   	
 -Discussion brought up by Richard regarding the rewards for the Volunteer Fire Dept. Chief 
Bradford reported that most profit earned is spent on the VFD appreciation dinners. Volunteers receive $4 
per person per call that is given back to the VFD dinners. Discussion ensued regarding the need for raising 
this amount since it has not been changed in at least 27 years. Chief Bradford reported one benefit for the 
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VFD is medivac insurance for each member’s whole family. 	
 -Kathleen clarified the application of the CIP to the budget presented today to the board.	
 -Chief Bradford educated the board regarding the sinking fund and the CIP and how they relate to 
budgeting concerns.	
 -Discussion regarding the possible need for inflation to be factored into the budget. Chief Bradford 
spoke to the loss of federal funds that the borough has experienced. 	
 -JR discussed the need to know the previous tax rate in the past so that the board can take 
appropriate action to recommend a set tax rate for the upcoming fiscal year. 	
 -Chief Bradford requested that the board write a letter of support to the legislature regarding this 
particular funding issue for airpacks. 	
 	
 -A resolution was proposed for the board to write a letter to the assembly requesting a letter to the 
legislature from the assembly in support of the funding for airpacks to the 33 departments in need.	
 -JR motioned to approve the resolution, Kathleen Seconds, all in favor. 	
 

-JR proposed a resolution to adopt the agenda of this meeting as a formal format of agenda for this 
board for upcoming meetings. Kathleen seconds the resolution and a discussion ensued.	

-Richard requested that public comment be moved to the top of the agenda so that the public could 
comment and then leave promptly if needed to encourage public participation.	

-JR proposed a resolution to rotate chairmanship among members. Kathleen motioned, Richard 
seconded the motion, all were in favor. 	

-Rotating Secretary resolution was proposed by JR as well for purposes of the above motion. 
Secretarial duties will rotate as well so that no one chairing the meeting must act as secretary, and duties 
will rotate in a balanced fashion. 	

 	
9. Public Comment: 	
 
 -No public comment	
 
10. Set Next Meeting Date, Time, Place, Chairman and Secretary.	
 	
 -The next meeting was set for 1st Monday of the month, March 4th 7:00pm in the Haines Borough 
Assembly Chambers. 	
 

-Motion to adjourn was made by Richard  Seconded by J.R.	
 
11. Adjournment:  8:00pm	
	
	



1

Julie Cozzi

From: Carol Pahl [pahlfam@aptalaska.net]
Sent: Sunday, March 10, 2013 2:46 PM
To: Julie Cozzi
Cc: gnmras@aptalaska.net
Subject: Riverview Drive RMSA minutes

RIVERVIEW DRIVE RMSA 
 

Minutes for 3/9/2013 
 
 

The meeting was held, as posted, at the Mosquito Lake School, at 10 am. Present were board members, MaryAnn Rasmussen and 
Dave Pahl. Also present were Riverview residents, Greg Rasmussen, Zach Jacobson, and Carol Pahl. The first item of discussion was 
the budget for FY 2014. We currently collect $3000.00 annually. Dave made the motion that we continue to tax ourselves at the current 
rate. MaryAnn seconded the motion. The motion passed. We also discussed altering the contract conditions before it goes out to bid in 
the fall. There are concerns that snowfalls of less than 6” which are not being plowed, result in extra sloppy conditions when a warm up 
happens. It could be difficult or even impossible for emergency vehicles to reach those in need. There was also questions and 
discussion about the Borough”s new grader. In the past, the graders were owned by the townsite service area and were therefore not 
allowed to be operated elsewhere. Since this new grader was purchased with a state appropriation, can we expect to see some of the 
unsurfaced roads which lie out of the city limits graded now that we have a piece of equipment available? Dave said that he would 
direct the question to the Borough manager. We adjourned at about 11:00 am.                         Submitted by Dave Pahl 3/11/2013. 
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Haines Borough Public Library 
Approved Meeting Minutes 

1/25/13 
 
Present: Cecily Stern, Lorrie Dudzik, Stacey Gala, Patty Brown, James Alborough, 
Heather Lende 
Excused: Anne Marie Palmieri, JoAnn Ross-Cunningham, Dick Flegel. 
 
Call to Order: 4:25 pm 
 
Additions or Revisions to Agenda 
 
Consent Agenda Items 
The following items are consent items for final action to be taken on all by a single vote. 
Any item may be removed for separate consideration if necessary. 
Approval of Agenda 
Approval of Minutes 12/11/2012 
Director’s Report 
 
No additions: 
M/S Stern/Alborough to approve the consent agenda. All approved. 
 
Information Items from Mayor Stephanie Scott 
Mayor Scott joined the meeting. 
 
Legislative Information Office (LIO) and the Library 
Stephanie briefed us on the formation of a Legislative Information Office in Haines 
potentially using the library as a location for their activities. Asked the board to consider 
basing that LIO at the library instead of some other venue in town. Some discussion 
around options and ideas, but the board was generally in support of the idea. 
 
Component/Department issue 
A component unit is independent and receives a substantial amount of government 
support. 
According to the legal opinion, the library is not a component unit. It is a department. 
This only impacts how our budget is laid out. 
One difference between the old and the new methods is that extra funds are re-absorbed 
at the end of the year. It is still possible to have a fund balance. 
Our existing fund balance could be handled by being donated to the Friends. Stephanie 
recommended that Patty work with Jila to ensure that the transfer the Friends happens. 
 
Financial Report 
Treasurer’s Report for December (Patty) 
Checking account balance = $34,008.50 
Savings account balance = $14,202.19 
CDs = $20,503.81 
 
Items for Discussions 
Building committee update (James) 
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The building committee met with James, JoAnn, Carlos and Patty to review the latest 
plans from Larry. Discussed when a suitable point would be to roll things over to a firm 
that could do all the necessary reports, plans, etc. Carlos was going to chat with Larry. 
Carlos and Patty are going to set up a meeting with borough officials to get their buy-off 
before taking next steps.  
 
Staffing – timeline for new hire, Education/Cultural Coordinator 
Jolanta is leaving Feb. 15. The goal is to hire a new person by February 11. Interviews to 
be scheduled during the first week of February. 
 
Budget committee update and new Enhancement grant (Anne Marie & Patty) 
Budget committee discussed not doing an enhancement grant this year. After further 
research and information came to light, Patty was considering pursuing an enhancement 
grant after all. The deadline is very tight. Cecily mentioned that it is a good idea to take a 
year off from applying, but that she is very supportive if we decide to move forward.  
Not applying has advantages and disadvantages.  
Applying and getting the grant would make the library's financial situation easier. 
Cecily pointed out that it is ultimately the director's responsibility. 
Anne Marie and Dick indicated that they would be in favor of waiting a year, too. 
M/S Alborough/Lende to not apply for the enhancement grant this year. Some discussion 
of Cecily's need to recuse herself due to her involvement in the project (all agreed that it 
is not needed in this case because she is voting against her own involvement). All 
approved. 
 
FY14 Budget Draft 
The budget draft will change now that we are a Borough department. 
 
Personnel committee date – Director evaluation 
Anne Marie will organize via email. 
 
Budget committee meeting date 
Anne Marie will organize via email. 
 
Other 
Radio 
February 8 (Stacey), February 15 (James), February 22 (Heather) 
 
Board Comments 
Cecily to be out of town for the next one or two board meetings. Will be able to Skype 
when she is away. 
 
Director’s Comments 
John Carlson finished the video console. He is working on the next storage unit. 
 
Next Meeting: Wed 20th Feb. at 4pm 
 
Adjournment: 5:45 pm 
------------------------------------------------------- 
James Alborough 



Haines Borough 
Assembly Agenda Bill 

Agenda Bill No.:     
Assembly Meeting Date:     

Business Item Description: Attachments:
Subject:

Originator:

Originating Department:

Date Submitted:

Full Title/Motion:

Administrative Recommendation: 

Fiscal Impact:
Expenditure Required Amount Budgeted Appropriation Required

$ $ $

Comprehensive Plan Consistency Review: 
Comp Plan Policy Nos.: Consistent:   �Yes     �No

Summary Statement:

Referral:
Sent to: Date: 
Recommendation:  Refer to: Meeting Date: 

Assembly Action: 
Workshop Date(s): Public Hearing Date(s): 
Meeting Date(s): Tabled to Date: 

�
�

13-249
3/26/2013

1. Resolution 13-03-449
2. Explanation from Director of Public Facilities which
includes vendor quote information

Authorize a contract with Wolverine Ready Mix, Inc. to
purchase concrete barriers to place at Lutak Dock.

Public Facilities (Agenda Bill by Clerk's Office)

Public Facilities

3/18/2013

Motion: Adopt Resolution 13-01-449.

The Borough Manager recommends adoption of this resolution.

16,800.00

In March of 2012 the Haines Borough Assembly accepted a grant offer to install fencing and cameras around Lutak
Dock and cameras at the PC Dock from the US Dept. of Homeland Security. The Borough's Public Facilities
Director recommends placing concrete barriers at Lutak Dock to protect the new fence, which is especially
susceptible to damage from snow plowing. There are sufficient grant funds available to pay for the barriers.

Yes

3/26/13
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HAINES BOROUGH 
RESOLUTION No. 13-03-449 

 
A Resolution of the Haines Borough Assembly authorizing the 
Borough Manager to contract with Wolverine Ready Mix, Inc. in the 
amount of $16,800 for concrete barriers at Lutak Dock. 
 

WHEREAS, the Haines Borough Assembly in March 2012 accepted a grant offer for 
installation of chain link security fencing, gates and cameras at the Lutak Dock and cameras 
at the Port Chilkoot Dock in the amount of $232,946 from the U.S. Department of Homeland 
Security through the Marine Exchange of Alaska, Inc.; and 
 
WHEREAS, the assembly in October 2012 authorized the Borough Manager to enter into an 
agreement with Roadrunner Fence Co. for installation of chain link security fencing and 
gates at Lutak Dock in the amount of $128,500; and 
 
WHEREAS, the project scope in the grant agreement includes cameras at the Lutak Dock 
and cameras at the Port Chilkoot Dock; and 
 
WHEREAS, the assembly in January 2013 authorized the Borough Manager to enter into an 
agreement with Action Security, Inc. for three security cameras in the amount of $18,075; 
and 
 
WHEREAS, the Borough’s public facilities director recommended placing concrete barriers 
at Lutak Dock to protect the new fence, which is especially susceptible to damage from 
snow plowing; and 
 
WHEREAS, Wolverine Ready Mix, Inc. has provided a quote of $16,800 for 42 concrete 
barriers; and 
 
WHEREAS, the quote includes delivery and placement of the barriers at Lutak Dock; and 
 
WHEREAS, there are sufficient grant funds available for the project. 
 
NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly authorizes the 
Borough Manager to contract with Wolverine Ready Mix, Inc. in the amount of $16,800 for 
concrete barriers at Lutak Dock. 
 
Adopted by a duly-constituted quorum of the Haines Borough Assembly on this ______ day 
of _____________, 2013. 
 
 

      ___________________________ 
        Stephanie Scott, Borough Mayor  
 
Attest:  
 
_____________________________ 
Julie Cozzi, MMC, Borough Clerk 

Draft 

 



On March 12, 2013 I contacted Brett Farrell who is the grant manager for the 

Lutak Security Fence Project and asked if the Borough could submit a request for 

reimbursement to purchase 42 concrete barriers to protect the new fence along 

Lutak Rd. Brett said he thought it was a good idea and that it would be acceptable 

to submit the purchase of concrete barriers to the grant. 

On March 13 I contacted three vendors who cast and sell 10’ concrete barriers, 

a.k.a. jersey barriers.  I requested the same quote from each vendor:  price for 

forty two, ten foot concrete jersey barriers delivered to Haines. 

Secon Inc. of Juneau quoted $325 per barrier for a total of $13,650. Shipping to 

Haines via AML was in excess of $22,000. 

Alaska Concrete Casting of Juneau quoted $400 per barrier for a total of $16,800. 

The vendor suggested the Borough provide a trailer for shipping and use multiple 

trips using the ferry to get the barriers to Haines. 

Wolverine Ready Mix of Haines quoted $400 per barrier including delivery and 

placing of the barriers onsite for a total of $16,800. 

 

Carlos Jimenez 
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13-250
3/26/13

1. Resolution 13-03-450
2. Email from Mayor Stephanie Scott to Senator
Stedman
3. Administrative emails regarding revenue sharing
4. Alaska Municipal League alert regarding revenue
sharing

FY14 Community Revenue Sharing

Borough Manager (Agenda Bill by Clerk's Office)

Administration

3-18-13

Motion: Adopt Resolution 13-03-450.

This resolution is recommended by the Borough Manager.

N/A

N/A

Changes to Senate Bill 21 in the State Senate Finance Committee have removed the source funding reference for
Revenue Sharing. If a source for revenue sharing is not named, then revenue sharing will come out the state
General Fund, which will make this funding potentially unreliable. Last year the Haines Borough received $918,303
in money from revenue sharing program. These monies represent a substantial portion the borough budget and
revenue sharing is listed as the #1 non-capital funding for FY 2014 legislative priorities.

3/26/13



HAINES BOROUGH 
RESOLUTION 13-03-450 

 
A Resolution of the Haines Borough in support of municipal revenue 
sharing and the identification of a source of funding.    

 
 
WHEREAS, the Alaska Statehood Act and the Alaska Constitution Article X both indicate strong 
and vibrant local government units; and 
 
WHEREAS, the Haines Borough commends the Governor and the Legislature for approving and 
funding the Municipal Revenue Sharing program which established a $60 million annual revenue 
sharing program; and 
 
WHEREAS, local government taxation contributes to the provision of essential services of 
education, safety, and transportation that would otherwise be required to be fully funded by the 
state; and 
 
WHEREAS, local governments are experiencing significant financial pressure resulting from 
inflation, high energy costs, and a faltering economy; and  
 
WHEREAS, maintaining $60 million in annual Revenue Sharing is vital to the health of 
Alaskan communities in providing essential local services and/or keeping property taxes 
down; and 
 
WHEREAS, the stipulation that Municipal Revenue Sharing would be funded from a specific 
source annually provided predictability to municipalities in the determination of revenue 
projections; and  
 
WHEREAS, the removal of the Revenue Sharing funding source from oil tax legislation and 
the requirement that Revenue Sharing be funded from the General Fund; and 
 
WHEREAS, given the multiple pressures on the General Fund which will add to a 
heightened uncertainty that Municipal Revenue Sharing will be funded; 
 
NOW, THEREFORE, BE IT RESOLVED that he Haines Borough Assembly urges the 
Governor and the Legislature to stipulate a funding source for Municipal Revenue Sharing 
payments; and to appropriate sufficient funds to maintain the annual $60 million Revenue 
Sharing payments for FY14 and beyond as a vital component of the state Operating Budget, 
plus a supplemental of $25 million to help with catastrophic energy costs. 
 
ADOPTED by a duly constituted quorum of the Haines Borough Assembly this __ day of ____, 
2013. 
 
 

      ___________________________ 
        Stephanie Scott, Borough Mayor  
Attest:  
 
 
__________________________ 
Julie Cozzi, MMC, Borough Clerk 
 

Draft 



From: "Stephanie Scott" <sscott@haines.ak.us> 
Date: March 19, 2013, 12:25:35 PM AKDT 
To: "Sen. Bert Stedman" <Sen.Bert.Stedman@akleg.gov> 
Cc: "DG_Assembly" <DG_Assembly@haines.ak.us> 
Subject: SB21 

Dear Senator Stedman, 
 
We are alarmed that SB21 removes a funding source for municipal revenue sharing. If you share this alarm, perhaps 
you will help to restore a specific funding source through an amendment.  If you do not share this alarm, perhaps 
you will explained why we should NOT be alarmed. 
 
Last year the Haines Borough received a total of $918,303 in state revenue sharing.  This represents a substantial 
portion of our budget We do not expect to receive this amount this year due to the absence, so far, of any legislator 
to re-establish Supplemental Revenue Sharing to defray high energy costs in the municipalities. We fully understand 
our responsibility to define a level of service that matches our capacity to pay; but we also understand that municipal 
revenue sharing is the method that the state has to share its wealth with the people through the services provided by 
their local governments.  The state also shares its wealth with us individually, through the Alaska Permanent Fund.  
But truly, Article X of the Alaska State Constitution, endorses the validity and importance of local government.  
Revenue Sharing is one way the legislature implements its constitutional mandate. 
 
We hope we can count on your support. 
 
Sincerely, 
 
Stephanie 
 
Stephanie Scott 
Mayor, Haines Borough 
907-766-2231 ext.30 

 



On Mar 19, 2013, at 9:13 AM, "Mark Earnest" <mearnest@haines.ak.us> wrote: 

Hi Stephanie, 
  
Below are the originally announced levels of Revenue Sharing based on the legislation that was enacted 
at the end of last year’s legislative session for the Haines Borough (the actual amounts may be slightly 
different; Jila can correct these numbers, if they changed).  This first column is the original $60 million 
pot that was included in the Governor’s budget (which we have received for the last five or six years) 
and the additional one‐time $25 million that was added just before adjournment (this is also referred to 
as the “supplemental funding” for the revenue sharing program).   
  

  
FY 13 CRS Payment at 
$60 MM Funding Level 

FY 13 CRS Payment 
with $25 MM 

Proportional Funding 
FY 13 CRS Total 

Payment 

Haines Borough  $606,852  $252,855  $859,706 

  
  
I have also attached the FY 2014 Legislative Priorities resolution, which identifies Revenue Sharing as the 
Borough’s #1 non‐capital funding priority. A letter specific to this concern should definitely be added to 
the agenda. 
  
Mark  
  
  
  
From: Stephanie Scott  
Sent: Monday, March 18, 2013 9:14 PM 
To: Julie Cozzi; Mark Earnest 
Subject: Fwd: REVENUE SHARING ALERT! 
  
Hi Julie, Mark, 
  
I do not know, off the top of my head, how much state revenue sharing we received last year but I think 
it might have been in the $200,000 range.  That is significant.  I believe that we must have at least 
Assembly approval of a letter to Senator Stedman urging him to insure a solid source of funding for 
municipal revenue sharing.  I would like to put this on the agenda for 3/26. 
  
S 
 
Stephanie Scott 
Mayor, Haines Borough 
907‐766‐2231 ext.30 
  
 
Begin forwarded message: 



From: "Darby Brown" <darby@akml.org> 
Date: March 18, 2013, 4:11:21 PM AKDT 
Subject: FW: REVENUE SHARING ALERT! 

  
  
  
  
  
From: Kathie Wasserman  
Sent: Monday, March 18, 2013 3:49 PM 
To: Darby Brown 
Subject: REVENUE SHARING ALERT! 
  
RE:  CALL OR EMAIL YOUR SENATOR!!!! 
  
As you know, Revenue Sharing is currently taken out of the Progressivity Tax levied on oil.  Under SB 21 
(known throughout the world as the Governor’s Oil Tax Bill), the Governor changed the funding source 
from the Progressivity Tax to the Corporate Oil and Gas Tax and to the Corporate Tax.   
  
Recently in hearings on SB 21 in Senate Finance, the funding source reference was removed from the 
bill, simply requiring Revenue Sharing to come out of the General Fund.  This could prove to be VERY 
problematic.  We don’t know exactly what prompted this removal, but the potential reasons don’t seem 
to be good ones.   
  
SB 21 has passed Senate Finance but has not been read across to the House on the Senate Floor.  There 
appear to be other problems with this bill, as well.  Due to these problems, many “interested parties” 
are contacting the Senate in order to see things go the way they would like.  WE MUST DO THE SAME!   
  
Please contact your State Senator and let him/her know that we feel it is ABSOLUTELY necessary to have 
a funding source identified for Revenue Sharing in SB 21.  When Revenue Sharing is drown out of the 
General Fund, it is very easy for the Legislature to say there just isn’t enough money and too many 
demands on the General Fund.   
  
You must move fast, as this bill may go to the Senate floor where it could then pass as it now stands and 
be passed over to the House.  This is REALLY important.   
  
PLEASE CONTACT YOUR SENATOR AND ASAP AND ASK THAT THE FUNDING SOURCE FOR REVENUE 
SHARING BE CLEARLY IDENTIFIED IN SB 21!   
  
Here are the Senate email addresses: 
  

Senator.Click.Bishop@akleg.gov  

Senator.John.Coghill@akleg.gov  

Senator.Mike.Dunleavy@akleg.gov  

Senator.Fred.Dyson@akleg.gov 

Senator.Dennis.Egan@akleg.gov  

Senator.Johnny.Ellis@akleg.gov  



Senator.Anna.Fairclough@akleg.gov  

Senator.Hollis.French@akleg.gov  

Senator.Berta.Gardner@akleg.gov  

Senator.Cathy.Giessel@akleg.gov  

Senator.Lyman.Hoffman@akleg.gov  

Senator.Charlie.Huggins@akleg.gov  

Senator.Pete.Kelly@akleg.gov 

Senator.Lesil.McGuire@akleg.gov  

Senator.Kevin.Meyer@akleg.gov  

Senator.Peter.Micciche@akleg.gov  

Senator.Donald.Olson@akleg.gov  

Senator.Bert.Stedman@akleg.gov  

Senator.Gary.Stevens@akleg.gov  

Senator.Bill.Wielechowski@akleg.gov  

  
  
  

Kathie Wasserman 
Executive Director 
Alaska Municipal League 
217 2nd Street, Suite 200 
Juneau, Alaska  99801 
907-586-1325 
fax 907-463-5480 
  

<Resol 12-12-428 - HNS FY14 Legislative Priorities (AM).pdf> 
 



All, 
 
We have two major issues facing us at this point in the Legislature.  I will briefly explain 
the issue and then give you a few talking “bullets” for each issue.   
 
1.  The first is the fact that the Senate passed SB 21 (the Governor’s Oil Tax bill) and it 
has moved on to House Resources.  As you know, our Revenue Sharing comes out of 
the Progressivity Tax imposed on oil.  That is the tax that the Governor intends to do 
away with in SB 21.  When his office drafted SB 21, however, the moved the funding 
source from the Progressivity Tax to the Corporate Tax and the Oil and Gas Corporate 
tax.  Those two taxes generate approximately $700 million per year.  For some 
inexplicable reason, the Senate removed the reference to those taxes as the funding 
sources for Revenue Sharing.  They simply stated that Revenue Sharing would come 
out of the General Fund.  The General Fund is basically what funds everything else.  It 
will be very easy for the Legislature in years to come, tell us that there is just not 
enough money in the General Fund to allow for Revenue Sharing.   
 
WE NEED YOUR HELP!!!! 
 
Please contact the House Resource members and the House Finance members and let 
them know that you feel it is important to municipalities to have an identified source of 
Revenue Sharing.  The best way to do that is to write your email and address it to the 
Governor and copy the members of House Resources (below) and House Finance 
(below).   We are trying to avoid going back to wondering from year-to-year if we will 
receive Revenue Sharing.   
 

• It is impossible to create a budget with no idea if a major portion of your revenues 
will be forthcoming.   

• Since the early 90s, the Revenue Sharing program has had an identified funding 
source (the Corporate Income Tax provisions under AS 43.20.). 

• A dependable source of Revenue Sharing helps communities plan for local 
government services and tax levels, as Revenue Sharing in larger communities 
helps keep tax levels lower than would otherwise be possible.  In smaller 
communities, it funds basic services.   

• A regular funding source signifies the importance of local government to the 
State as local government is the entity that provides most of the basic services to 
Alaskans at the level closest to the people.   

• Local government has only two ways of raising revenues minus Revenue 
Sharing; local taxes (sales and property) and fees (boat moorage, garbage 
collection, etc.).   

 
Please let the House members you contact know how important it is to identify a source 
for Revenue Sharing and NOT to throw the funding into the General Fund.  
 
Governor: sean.parnell@alaska.gov 
 



House Resources Members: 
Representative Eric Feige: Rep.Eric.Feige@akleg.gov 
    1 (907) 465-4859 
Representative Dan Saddler: Rep.Dan.Saddler@akleg.gov 
    1 (907) 465-3783 
Representative Peggy Wilson: Rep.Peggy.Wilson@akleg.gov 
    1 (907) 465-3824 
Representative Mike Hawker: Rep.Mike.Hawker@akleg.gov 
    1 (907) 465-4949 
Representative Craig Johnson: Rep.Craig.Johnson@akleg.gov 
    1 (907) 465-4993 
Representative Kurt Olson: Rep.Kurt.Olson@akleg.gov 
    1 (907) 465-2693 
Representative Paul Seaton: Rep.Paul.Seaton@akleg.gov 
    1 (907) 465-2689 
Representative Geran Tarr: Rep.Geran.Tarr@akleg.gov 
    1 (907) 465-3424 
Representative Chris Tuck: Rep.Chris.Tuck@akleg.gov 
    1 (907) 465-2095 
 
House Finance Members: 
Representative Alan Austerman: Rep.Alan.Austerman@akleg.gov 
    1 (907) 465-2487 
Representative Bill Stoltze: Rep.Bill.Stoltze@akleg.gov 
    1 (907) 465-4958 
Representative Mark Neuman: Rep.Mark.Neuman@akleg.gov 
    1 (907) 465-2679 
Representative Mia Costello: Rep.Mia.Costello@akleg.gov 
    1 (907) 465-4968 
Representative Bryce Edgmon: Rep.Bryce.Edgmon@akleg.gov 
    1 (907) 465-4451 
Representative Lindsey Holmes: Rep.Lindsey.Holmes@akleg.gov 
    1 (907) 465-4919 
Representative Cathy Munoz: Rep.Cathy.Munoz@akleg.gov 
    1 (907) 465-3744 
Representative Steve Thompson: Rep.Steve.Thompson@akleg.gov 
    1 (907) 465-3004 
Representative Tammie Wilson: Rep.Tammie.Wilson@akleg.gov 
    1 (907) 465-4797 
Representative Les Gara: Rep.Les.Gara@akleg.gov 
    1 (907) 465-2647 
Representative David Guttenberg: Rep.David.Guttenberg@akleg.gov 
    1 (907) 465-4457 
Representative Mike Hawker: Rep.Mike.Hawker@akleg.gov 
    1 (907) 465-4949 
Representative Scott Kawasaki: Rep.Scott.Kawasaki@akleg.gov 



    1 (907) 465-3466 
 
2.  The second issue is the supplementary Revenue Sharing which we received for the 
last two years.  Two years ago, we received $20 million additional (added on to the 
regular $60 million).  Last year we received $25 million.  Those funds were appropriated 
due to the high cost of energy that all municipalities are experiencing.  State agencies 
and school districts have been given the extra money for high energy costs this year, 
but municipalities have not.  Again, email or phone your state Representative and 
Senator to let them know how important it is to have some additional help due to the 
high cost of energy in each and every community.  Just to give you some history, back 
in 1985, the total of Revenue Sharing was $142 million dollars.  It represented 3.7% of 
the total General Fund spending.  Last year, Revenue Sharing totaled $85 million ($60 
million for regular and $25 million supplemental) and it only represented 1.0% of the 
total General Fund spending.    
 
LET YOUR LEGISLATOR KNOW THAT WHILE THE AMOUNT OF REVENUE 
SHARING HAS REMAINED STATIC, THE ENERGY PRICES HAVE NOT AND A 
SUPPLEMENTAL AMOUNT IS NECESSARY TO COVER ADDITIONAL ENERGY 
COSTS. 
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13-255
3/26/13

1. Ordinance 13-03-316
Amend Title 3 re. Public Improvement Projects that
Require Minimum Wage Rates

Borough Clerk

Administration

3-18-13

Motion: Introduce Ordinance 13-03-316 and set a first public hearing for April 9, 2013.

The borough manager recommends this.

In 2011, HB 155 was signed into law. It increased the amount of a public improvement project requiring Davis Bacon
wages (minimum wage rates) from $2,000 to $25,000. This is a housekeeping ordinance to amend borough code to
match the new state law.

3/26/13

11B1



 

HAINES BOROUGH, ALASKA 
ORDINANCE No. 13-03-316 

 
An Ordinance of the Haines Borough amending Haines Borough Code Section 
3.60.160(D) to clarify the wage and bonding requirements for public 
construction projects and to change the project amount that is subject to 
minimum wage rates to match the state’s increase from $2,000 to $25,000. 
 

BE IT ENACTED BY THE HAINES BOROUGH ASSEMBLY: 
 

Section 1.   Classification.  Section 4 of this ordinance is of a general and permanent 
nature and the adopted amendment shall become a part of the Haines Borough Code. 

 
Section 2.  Severability.  If any provision of this ordinance or any application thereof 
to any person or circumstance is held to be invalid, the remainder of this ordinance and 
the application to other persons or circumstances shall not be affected thereby. 

 
Section 3. Effective Date.  This ordinance is effective upon adoption.  
 
Section 4. Amendment of Section 3.60.160(D).  Section 3.60.160(D) of the Haines 
Borough Code is hereby amended to read as follows: 
 
NOTE:  BOLDED/UNDERLINED ITEMS ARE ADDED 
 STRIKETHROUGHS ARE DELETED  

3.60.160 Award of contract – Lowest bidder – Evaluation and exception – 
Negotiation. 

. . . 

D. State Contract Requirements. If the cContracts amount for  a  construction projects is over 
$2,000, $25,000 are subject to the AS 36.05 applies minimum wage rate requirement 
and. For construction projects over $100,000, are subject to the AS 36.25.010 payment 
and performance bond requirements also applies. 

 

ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS ____ 
DAY OF ___________, 2013. 
 
        ______________________________ 
        Stephanie Scott, Mayor 
ATTEST: 
 
_________________________________ 
Julie Cozzi, MMC, Borough Clerk 
 
 
Date Introduced:  03/26/13    
Date of First Public Hearing:       __/__/__  
Date of Second Public Hearing:  __/__/__  

Draft 
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13-256
3/26/13

1. Ordinance 13-03-317
Amend Title 2 re. Assembly Attendance by
Teleconference

Mayor

Mayor's Office

3-18-13

Motion: Introduce Ordinance 13-03-317 and set a first public hearing for April 9, 2013.

HBC 2.10.200(B)(1) states that assembly members meeting in person actually have to "approve" a member's
attendance via teleconference. In actual practice, an assembly has never formally "approved" a member's
participation via teleconference. It has most likely always been assumed that it is acceptable in every case. The
mayor suggests this section of code might be amended to reflect actual practice.

3/26/13

11B2



 
 

HAINES BOROUGH, ALASKA 
ORDINANCE No. 13-03-317 

 
AN ORDINANCE OF THE HAINES BOROUGH AMENDING BOROUGH CODE TITLE 
2, SECTION 2.10.200(B) TO REMOVE THE REQUIREMENT FOR ASSEMBLY 
APPROVAL IN ORDER FOR A MEMBER TO PARTICIPATE BY TELECONFERENCE.  

 
BE IT ORDAINED BY THE HAINES BOROUGH ASSEMBLY: 

Section 1.  Classification. Section 4 of this ordinance is of a general and permanent 
nature and the adopted amendment shall become a part of the Haines Borough Code. 

Section 2.  Severability. If any provision of this ordinance or any application thereof to 
any person or circumstance is held to be invalid, the remainder of this ordinance and the 
application to other persons or circumstances shall not be affected thereby. 

Section 3.   Effective Date. This ordinance is effective upon adoption. 

Section 4. Amendment of Section 2.10.200(B). Section 2.10.200(B) of the Haines 
Borough Code of Ordinances is amended to read as follows: 

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED 
STRIKETHROUGH ITEMS ARE DELETED 

 
2.10.200 Quorum – Voting.  

A. Four assembly members constitute a quorum. Four affirmative votes, by either four 
assembly members or three assembly members on a tie vote, plus the vote of the mayor, are 
required for the passage of an ordinance, resolution, or motion, excepting the provisions for filling 
of vacancy and emergency ordinances provided for in this title. 

B. Except when adopted as part of a consent agenda, the final vote on each ordinance, 
resolution, or substantive motion is a recorded roll call vote. All assembly members present shall 
vote unless the presiding officer, for special reasons, permits a member to abstain. (See HBC 
2.10.190(C).) A member of the assembly is considered present for the purposes of a quorum if the 
member is disqualified from voting or is allowed to abstain by law. Attendance at regular and 
special assembly meetings by long-distance teleconferencing may be utilized to establish a quorum 
for voting or to allow attendance by an absent assembly member at the member’s request, 
providing: 

1. The assembly members meeting in-person approve the attendance by members who 
participate by long-distance teleconference; and 

2. C costs of long-distance teleconference are borne by assembly member. 

Assembly members participating by long-distance teleconferencing shall be considered present and 
shall have all rights and privileges of any other member. 

ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS ____ 
DAY OF ___________, 2013. 

______________________________ 
        Stephanie Scott, Mayor 
ATTEST: 
 
_________________________________ 
Julie Cozzi, MMC, Borough Clerk 

Date Introduced:  03/26/13    
Date of First Public Hearing:  __/__/__   
Date of Second Public Hearing:  __/__/__ 

 Draft 
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13-257
3/26/13

1. Ordinance 13-03-318
Amend Title 3 to Correct Name of PC Dock Enterprise
Fund

Borough Manager

Administration

3-18-13

Motion: Introduce Ordinance 13-03-318 and set a first public hearing for April 9, 2013.

This is a housekeeping ordinance amending borough code to correct the name of the Port Chilkoot Dock Enterprise
Fund.

3/26/13
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HAINES BOROUGH, ALASKA 
ORDINANCE No. 13-03-318 

 
AN ORDINANCE OF THE HAINES BOROUGH AMENDING BOROUGH CODE TITLE 
3, CHAPTER 3.33 TO CORRECT THE NAME OF THE PORT CHILKOOT DOCK 
ENTERPRISE FUND.  

 
BE IT ORDAINED BY THE HAINES BOROUGH ASSEMBLY: 

Section 1.  Classification. Section 4 of this ordinance is of a general and permanent 
nature and the adopted amendment shall become a part of the Haines Borough Code. 

Section 2.  Severability. If any provision of this ordinance or any application thereof to 
any person or circumstance is held to be invalid, the remainder of this ordinance and the 
application to other persons or circumstances shall not be affected thereby. 

Section 3.   Effective Date. This ordinance is effective upon adoption. 

Section 4. Amendment of Section 3.33. Section 3.33 of the Haines Borough Code of 
Ordinances is amended to read as follows: 

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED 
STRIKETHROUGH ITEMS ARE DELETED 

 
Chapter 3.33 
PORTAGE COVE PORT CHILKOOT DOCK ENTERPRISE FUND 

Sections: 
3.33.010    Policy and intent. 
3.33.020    Purpose. 
3.33.030    Management. 
3.33.040    Investment policy. 

3.33.010 Policy and intent.  
The intent of this chapter is to provide for the proper accounting and management of public funds 
derived from charges for service for utilization of the Portage Cove Port Chilkoot Dock facility, 
including a lighterage dock. The Port Tariff should establish fees, charges and rates of use for the 
Portage Cove Port Chilkoot Dock.  

3.33.020 Purpose.  
There is established a separate fund entitled the “Portage Cove Port Chilkoot Dock enterprise 
fund.” This fund shall be used to account separately for the provision of the Portage Cove Port 
Chilkoot Dock services. Activities necessary to provide such services include, but are not limited 
to, administration, operations, maintenance, billings and collections.  

3.33.030 Management.  
The borough chief fiscal officer is designated as the official with the responsibility for managing the 
moneys received and disbursed within the boat harbor enterprise fund and as directed by the 
assembly.  

3.33.040 Investment policy.  
Investment policy is set forth in Chapter 3.08 HBC. 
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ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS ____ 
DAY OF ___________, 2013. 

______________________________ 
        Stephanie Scott, Mayor 
ATTEST: 
 
_________________________________ 
Julie Cozzi, MMC, Borough Clerk 

Date Introduced:  03/26/13    
Date of First Public Hearing:  __/__/__   
Date of Second Public Hearing:  __/__/__ 
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13-248
3/26/13

1. Ordinance 13-03-319
2. Explanatory Emails

School District Budget Dates

Borough Manager

Administration

3/18/13

Motion: Introduce Ordinance 13-03-319 and set a first public hearing for April 9, 2013.

The borough manager recommends this.

The intention of this ordinance is to codify practice not to introduce new practice.

AK Statute 14.14.060(c) says unless otherwise provided by municipal ordinance, the school board shall submit the
school budget for the following school year to the assembly by May 1, and within 30 days after receipt of the budget
the assembly shall determine the total amount of money to be made available from local sources for school
purposes. The assembly does not adopt the annual budget until sometime the first half of June (by the 15th at the
latest), and therefore does not finally determine the school appropriation until then.
Borough Charter 9.01(D) provides that the assembly by ordinance may provide for additional procedures regarding
submission during the annual budget process.

3/26/13
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HAINES BOROUGH, ALASKA 
ORDINANCE No. 13-03-319 

 
AN ORDINANCE OF THE HAINES BOROUGH AMENDING BOROUGH CODE TITLE 
3, SECTION 3.04.010 TO STIPULATE SCHOOL DISTRICT BUDGET SUBMITTAL 
AND APPROPRIATION DATES.  

 
BE IT ORDAINED BY THE HAINES BOROUGH ASSEMBLY: 

Section 1.  Classification. Section 4 of this ordinance is of a general and permanent 
nature and the adopted amendment shall become a part of the Haines Borough Code. 

Section 2.  Severability. If any provision of this ordinance or any application thereof to 
any person or circumstance is held to be invalid, the remainder of this ordinance and the 
application to other persons or circumstances shall not be affected thereby. 

Section 3.   Effective Date. This ordinance is effective upon adoption. 

Section 4. Amendment of Section 3.04.010. Section 3.04.010 of the Haines Borough 
Code of Ordinances is amended to read as follows: 

NOTE: Bolded/UNDERLINED ITEMS ARE TO BE ADDED 
STRIKETHROUGH ITEMS ARE DELETED 

 

3.04.010 Budget.  

A. The dates of the borough fiscal year and the manner for preparation and submission of the 
budget and capital program by the manager shall be as prescribed in the borough charter.  

B. The budget message submitted by the manager to the assembly shall be explanatory of the 
budget, shall contain an outline of the proposed financial policies of the borough for the budget 
year, and shall describe in connection therewith the most important features of the budget plan. It 
shall set forth the reasons for salient changes from the previous year in appropriation and revenue 
items and it shall explain any major changes in policy.  

C. The borough school board shall submit the school budget for the following school 
year to the borough assembly by May 1 for approval of the total amount. The assembly 
shall determine the total amount of money to be made available from local sources for 
school purposes and shall no later than June 15 furnish the school board with a 
statement of the sum to be made available. 

D. The assembly shall hold at least two public hearings on the proposed budget and capital 
program.  

E. After such public hearings, the assembly may adopt, with or without amendment, the annual 
budget as proposed by the manager.  

F. No payment may be authorized or made and no obligation incurred against the borough except 
in accordance with appropriations duly made by the assembly. No budget appropriations can be 
encumbered without certification by the chief fiscal officer that there is an unencumbered 
appropriation and available funds.  

G. Nothing contained in this section or other provisions of this title is intended to prevent the 
authorizing of payment or making of contracts for capital improvements to be financed wholly or 
partly by the issuance of bonds; nor is it intended to prevent the making, when permitted by law, 
of any contract or any lease providing for the payment of funds at a time beyond the end of the 
fiscal year in which the contract or lease is made. But any contract, lease or other obligation 
requiring the payment of funds from the appropriations of a later fiscal year or of more than one 
fiscal year shall be made or approved by ordinance. 
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ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS ____ 
DAY OF ___________, 2013. 

______________________________ 
        Stephanie Scott, Mayor 
ATTEST: 
 
_________________________________ 
Julie Cozzi, MMC, Borough Clerk 

Date Introduced:  03/26/13    
Date of First Public Hearing:  __/__/__   
Date of Second Public Hearing:  __/__/__ 
 



From: Stephanie Scott  
Sent: Friday, January 11, 2013 6:02 PM 
To: Jila Stuart 
Cc: Julie Cozzi; Mark Earnest 
Subject: Re: More explanation for my school district question 
 

It seems like we need an ordinance that says when the School Board will submit its request (May 1?) and 
when the Assembly will appropriate an amount of money for the school district (June 15).   Does that make 
sense and basically codified what has been historically the practice?  Perhaps you ask the school district for 
its budget before May 1? 
 

We need to take care of this now before we are in the throes of budgeting, don't you think? The ordinance 
should be regarded more as "housekeeping" than the making of a particular statement about policy.  I think 
the intention is to codify practice not to introduce new practice. 
 

Stephanie Scott 
Mayor, Haines Borough 
907-766-2231 ext.30 
 
 
On Jan 11, 2013, at 2:56 PM, "Jila Stuart" <jstuart@haines.ak.us> wrote: 

It sounds like we need to either make a change to our procedure or our code based on Brook’s response.  
  
Jila Stuart 

Haines Borough 
Finance Director 
  
From: Brooks Chandler [mailto:BChandler@bcf.us.com]  
Sent: Friday, January 11, 2013 8:49 AM 
To: Jila Stuart 
Cc: Mark Earnest 
Subject: RE: More explanation for my school district question 
  
The procedure has not been altered by charter of Code with one exception.  The deadline under state law for formally adopting 
the budget thereby making appropriations for the District (June 30) has been moved UP to June 15. 
 
So per charter and Code the process is: 
 
April 1-  Manager presents budget without School Board funding (assuming it has not been received)-  most likely this budget 
just uses last year's number with a footnote indicating we are waiting for this year's funding request OR inserts the minimum 
required local contribution per state law. 
 
May 1-  Last day to receive request from School Board. 
 
May 30 (or earlier depending on when School Board submits funding request)- Last day for Assembly to act on School Board 
funding request. 
 
June 15-  Last day to adopt budget. 
 
There are some relevant charter provisions regarding giving the District lots of financial autonomy-  VII, Sec. 7.04(B) and 
budgeting IX, Sec. 9.01 and the Borough Code provision is consistent with the Charter.  HBC 3.04.010. 
 
Brooks Chandler 
Boyd, Chandler & Falconer LLP 
 
 



 
Brooks, 
 
Mark asked me to forward this question to you.  It seems maybe the Borough doesn't have anything in ordinance excepting us 
from the following: 
 
AS Sec. 14.14.060. 
 (c) Except as otherwise provided by municipal ordinance, the borough school board shall submit the school budget for the 
following school year to the borough assembly by May 1 for approval of the total amount. Within 30 days after receipt of the 
budget the assembly shall determine the total amount of money to be made available from local sources for school purposes and 
shall furnish the school board with a statement of the sum to be made available. If the assembly does not, within 30 days, 
furnish the school board with a statement of the sum to be made available, the amount requested in the budget is automatically 
approved. Except as otherwise provided by municipal ordinance, by June 30, the assembly shall appropriate the amount to be 
made available from local sources from money available for the purpose. 
 
Could you verify? 
 
Thanks, 
 
Jila 
 
 
 
From: Stephanie Scott [mailto:sscott@aptalaska.net] 
Sent: Wednesday, January 02, 2013 1:39 PM 
To: Jila Stuart 
Cc: Julie Cozzi; Mark Earnest 
Subject: More explanation for my school district question 
 
Hi Jila, 
 
Here are the dates in State Statute re the school district, that I am wondering if we have adjusted through ordinance: 
 
Key dates stipulated in our own Charter and Code are: 
 
April 1: Manager presents the Budget and Six-Year CIP Plan to the Assembly (Charter Article IX, Section 9.01 (B)) 
 
June 15: Assembly adopts budget by ordinance; if not, the Manager's budget is adopted. (Charter Article IX, Section 9.01 (D)) 
 
Three key dates related to the School District stipulated in State Statute are: 
 
May 1: State Statute requires the School Board to submit the school district budget to the Borough Assembly for approval - 
unless provided for otherwise by municipal ordinance (AK 14.14.060 (c)) 
 
May 30: State Statue (AK 14.14.060 (c)) requires the Assembly to "furnish the school board with a statement of the sum to be 
made 
available" or the amount requested is automatically approved 
 
June 30: State Statute (AK 14.14.060 (c)) requires the Assembly to appropriate the amount to be made available from local 
sources to the school board. 
 
These state stipulated dates can be changed if "otherwise provided for by municipal ordinance."  So my question is, have we?  I 
bet we have and I just can't find it. 
 
Thanks! 
 
Stephanie 
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1. Ordinance 13-03-320
2. Planning Commission Recommendation
3. Maps Showing Location of Properties
4. HBC 3.74.220

Foreclosed Properties Deeded Back to Haines Borough

Finance Director

Finance Department

3-18-13

Motion: Introduce Ordinance 13-03-320 and set a first public hearing for April 9, 2013.

The borough manager recommends this.

Cost of Advertising

Goal 5, page 199

Four properties have gone through the foreclosure process and the court has conveyed all rights, titles, and interest
to the Haines Borough. HBC 3.74.220 requires the borough assembly to determine by ordinance whether foreclosed
property deeded to the borough should be retained for a public purpose or sold. HBC 14.20.040 says the assembly
may classify lands for sale with the advice of the planning commission. During a public meeting on 3/14/13, the
planning commission considered all four properties and made the decision to recommend the properties be sold.

3/26/13
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HAINES BOROUGH 
ORDINANCE No. 13-03-320 

 
An ordinance of the Haines Borough determining whether foreclosed properties 
deeded to the borough shall be retained for a public purpose or sold.  

 
WHEREAS, delinquent property tax liens resulted in foreclosure of the following three parcels 
within the Haines Borough (First Judicial District, State of Alaska): 

 B-EXS-OB-0700 – Excursion Inlet South 81-90, BLK B, Lot 7, Juneau Recording District 
(3.82 Acres) 

 3-MVE-00-1300 – Moose Valley Estates Subdivision, Lots 13 & 18, Haines Recording 
District (10 Acres) 

 B-EXS-OC-0400 – Excursion Inlet South Subdivision, Lot 4, BLK C, Juneau Recording 
District (3.73 Acres); and 

WHEREAS, on November 14, 2012, the Court of the State of Alaska issued judgments finalizing 
the foreclosures and conveying all rights, titles, and interest in the real property by “clerk’s 
deed” to the Haines Borough; and 

WHEREAS, a land sale default on the following parcel resulted in foreclosure and the return of 
the deed to the Haines Borough:  

 B-CKL-05-1400 – Chilkat Lake Sub, BLK 5, Lot 14, Haines Recording District, First 
Judicial District, State of Alaska (1.16 Acres); and 

WHEREAS, all four parcels are now Haines Borough property, and HBC 14.20.040 provides that 
borough lands may be classified for sale by the assembly with the advice of the planning 
commission and that public meetings shall be held by the planning commission to discuss any 
such classification and designation before making any recommendation to the assembly, and  

WHEREAS, following discussion of the four properties during a public meeting on March 14 the 
planning commission decided to recommend that all four parcels be sold, and 

WHEREAS, HBC 3.74.220 requires that the borough assembly determine by ordinance whether 
foreclosed property deeded to the borough shall be retained for a public purpose; and 

WHEREAS, foreclosed properties conveyed to the borough and not required for a public purpose 
may be sold provided the borough assembly, by ordinance, determines that a public need for the 
properties does not exist,    

NOW THEREFORE BE IT ENACTED by the Haines Borough Assembly that the four 
aforementioned parcels are not required for a public purpose and may be sold according to HBC 
14.20. 

 Section 1.   Classification.  This ordinance is a non-code ordinance. 

Section 2.  Severability.  If any provision of this ordinance or any application thereof to 
any person or circumstance is held to be invalid, the remainder of this ordinance and 
the application to other persons or circumstances shall not be affected thereby. 

Section 2. Effective Date.  This ordinance shall become effective immediately upon 
adoption. 

Section 3.  Purpose.  To determine whether foreclosed properties deeded to the borough 
shall be retained for a public purpose. 

 
 
 

Draft 
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ADOPTED BY A DULY CONSTITUTED QUORUM OF THE HAINES BOROUGH ASSEMBLY THIS ___ 
DAY OF ____________, 2013. 

 
        ________________________ 
ATTEST:       Stephanie Scott, Mayor 
 
__________________________ 
Julie Cozzi, MMC, Borough Clerk 
 
Date Introduced:  03/26/13     
Date of First Public Hearing:       __/__/__  
Date of Second Public Hearing:  __/__/__  
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HBC 3.74.220 Disposition and sale of foreclosed property. 

A. The borough shall determine by ordinance whether foreclosed property deeded to the borough 
shall be retained for a public purpose. The ordinance shall contain the legal description of the 
property, the address or a general description of the property sufficient to provide the public with 
notice of its location, and the name of the last record owner of the property as the name appears 
on the assessment rolls. 

B. Tax-foreclosed property conveyed to the borough by tax foreclosure and not required for a 
public purpose may be sold. Before the sale of tax-foreclosed property held for a public purpose, 
the borough, by ordinance, shall determine that a public need does not exist. The ordinance shall 
contain the information required under subsection (A) of this section. 

C. The assessor shall send a copy of the published notice of hearing of an ordinance to consider a 
determination required under subsections (A) or (B) of this section by certified mail to the 
former record owner of the property that is the subject of the ordinance. The notice shall be 
mailed within five days after its first publication and shall be sufficient if mailed to the last 
record owner of the property as the name appears on the assessment rolls. 

D. The provisions of subsection (C) of this section do not apply with respect to property that has 
been held by the borough for a period of more than 10 years after the close of the redemption 
period. 

3.74.230 Repurchase by record owner. 

A. The record owner at the time of tax foreclosure of property acquired by the borough, or the 
assigns of that record owner, may, within 10 years and before the sale or contract of sale of the 
tax-foreclosed property by the borough, repurchase the property. The borough shall sell the 
property to the record owner or assigns for the full amount applicable to the property under the 
judgment and decree, plus: 

1. Interest at the rate established in HBC 3.74.040(A), from the date of entry of the judgment of 
foreclosure to the date of repurchase; 

2. Delinquent taxes assessed and levied as though it had continued in private ownership; and 

3. Costs of foreclosure and sale. 

B. After adoption of an ordinance providing for the retention of tax-foreclosed property by the 
borough for a public purpose, the right of the former record owner under subsection (A) of this 
section to repurchase the property ceases. 

3.74.240 Proceeds of tax sale. 

A. If foreclosed property lies within the townsite service area, on the sale of such property, the 
borough shall divide the proceeds less cost of collection between the borough general fund and 



the townsite service area fund having unpaid taxes against the property. The division shall be in 
proportion to the respective municipal taxes against the property at the time of foreclosure. 

B. If tax-foreclosed property that has been held by the borough for less than 10 years after the 
close of the redemption period and never designated for a public purpose is sold at a tax-
foreclosure sale, the former record owner is entitled to the portion of the proceeds of the sale that 
exceeds the amount of unpaid taxes, penalties, interest, and costs to the borough of foreclosing 
and selling the property, and the amount equal to taxes that would have been assessed and levied 
after foreclosure if the property had continued in private ownership. If the proceeds of the sale of 
tax-foreclosed property exceed the total of unpaid and delinquent taxes, penalty, interest, and 
costs, the borough shall provide the former owner of the property written notice advising of the 
amount of the excess and the manner in which a claim for the balance of the proceeds may be 
submitted. Notice is sufficient under this subsection if mailed to the former record owner at the 
last address of record of the former record owner. On presentation of a proper claim, the borough 
shall remit the excess to the former record owner. A claim for the excess filed after six months of 
the date of sale is forever barred. 
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13-258
3/26/13

1. Ordinance 13-03-321
2. Letter from the Haines Volunteer Fire Department
3. Email from VHansen

Amend Title 7 to Discontinue the Fire Service Area #1
Board

Assembly Member Lapp

3-12-13

Motion: Introduce Ordinance 13-03-321 and set a first public hearing for April 9, 2013.

This ordinance is sponsored by Assembly Member Lapp and supported by the Haines Volunteer Fire Department
(HVFD). The HVFD believes a separate board for Fire Service Area #1 is redundant and therefore unnecessary.
The assembly is asked to consider discontinuing this board by amending code.

3/26/13
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Submitted March 11, 2013



From: Roc Ahrens <roc.ahrens@gmail.com> 
Date: March 11, 2013, 9:31:12 PM AKDT 
To: jlapp@haines.ak.us 
Subject: Fwd: Supporting Jerry Lapp's Ordinance 

 
From: Vince Hansen <halincn@aptalaska.net> 
Subject: Re: Supporting Jerry Lapp's Ordinance 

Hello Roc, Sorry I won't be able to make the meeting. Without looking at the specific 
boundaries and other related fire district code, the most obvious factor is redundancy. 
The Haines Borough Assembly, and prior to that, the Haines City Council, have 
performed all of these functions. This is logical, since one fire department serves the 
entire area, except Klehini. All fire district oversight, other than Klehini, should be 
overseen (as they have been) by one body - the Borough Assembly. I agree that the 
code should be revised to reflect this. If there weren't so many other issues to address 
when the Borough and City code were consolidated, this probably would have been 
addressed better then. Vince 
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13-254
3/26/2013

1. Mayor's Recommended Appointments
2. Jan Hill's Application for Museum Board of Trustees
3. Email from Museum Regarding Jan Hill ApplicationMayoral Appointments

Mayor Scott (agenda bill by the Clerk's Office)

Mayor

3/12/2013

Motion: Confirm the mayor’s appointment of Jan Hill (term 11/2013) to the Museum Board of Trustees.

Objective 4C, pages 144 and 312

An appointment request has been received from Jan Hill for a seat on the Museum Board of Trustees. The Museum
Board approves of this application.
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Mayoral Appointments  3/26/13 
 
 
Museum Board of Trustees  

Jan Hill – Appointment - term expires 11/2013 

This will leave 1 vacancy 
 

 
Remaining Board Vacancies or Expired Terms:  
 
Chilkat Center Advisory Board – 1 seat 
Public Safety Commission – 1 seat 
Four Winds RMSA Board – up to 4 seats 
Historic Dalton Trail RMSA Board – 1 seat 
Riverview Drive RMSA Board – up to 2 seats 
 
 





1

Michelle Webb

From: Jerrie Clarke [director@sheldonmuseum.net]
Sent: Wednesday, March 13, 2013 10:51 AM
To: Stephanie Scott
Cc: Julie Cozzi; Michelle Webb
Subject: RE: Jan Hill Application for Board Appt...

Yes. 
 
Jerrie Clarke 
Director, Sheldon Museum & Cultural Center 
PO Box 269 
Haines, AK 99827 
907‐766‐2366 
director@sheldonmuseum.net 
www.sheldonmuseum.org 
To sign up for our quarterly e‐mail newsletter, click here. 
 

 
 

From: Stephanie Scott [mailto:sscott@haines.ak.us]  
Sent: Wednesday, March 13, 2013 10:48 AM 
To: Jerrie Clarke 
Cc: Julie Cozzi; Michelle Webb 
Subject: Re: Jan Hill Application for Board Appt... 
 
Thanks Jerrie.  Are you saying that the Board approves the appointment? 
 
S 
 
Stephanie Scott 
Mayor, Haines Borough 
907‐766‐2231 ext.30 
 
 
On Mar 12, 2013, at 2:49 PM, "Jerrie Clarke" <director@sheldonmuseum.net> wrote: 

It has been discussed at all of the meetings since December and she has been approached by almost 
every member of the board and the director of the museum at least once each. 
  
Thank you. 
Jerrie 



2

  
Jerrie Clarke 
Director, Sheldon Museum & Cultural Center 
PO Box 269 
Haines, AK 99827 
907‐766‐2366 
director@sheldonmuseum.net 
www.sheldonmuseum.org 
To sign up for our quarterly e‐mail newsletter, click here. 
  
<image001.png> 
  

From: Julie Cozzi [mailto:jcozzi@haines.ak.us]  
Sent: Tuesday, March 12, 2013 2:47 PM 
To: Jerrie Clarke 
Cc: Stephanie Scott; Michelle Webb 
Subject: Jan Hill Application for Board Appt... 
  
Hi, Jerrie… 
  
The attached application was received today from Jan Hill requesting appointment to the Museum 
Board of Trustees.  Has the board already discussed this or does that still need to happen?  I have placed 
it tentatively on the March 26 agenda. 
  
Julie 
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13-253
3/26/13

1. Application for sales tax exemption from Great Bear
Foundation
2. Current list of sales tax exempt organizations in the
borough

Sales Tax Exemption Application from The Great Bear
Foundation

Borough Clerk

Administration

3/5/2013

Motion: Approve the request from the Great Bear Foundation for sales tax exemption status, and authorize the
borough clerk to issue an exemption certificate.

None

The Great Bear Foundation, a 501(c)3 organization, has applied for sales tax exemption status which will include its
potential tour operations. Per HBC 3.80.050(13), a sales tax exemption may be granted for “sales, services, and
rentals to a buyer or made by a seller, organized and administered solely by the exempt organization that has
obtained exemption certificate 501(c)3, 501(c)4, 501(c)8, or 501(c)19 from the Internal Revenue Service and an
exemption certificate from the borough clerk, upon prior approval of the assembly; provided, this exemption applies
to sellers only if the income from the exempt sale is exempt from federal income taxation.”
The borough has granted sales tax exemption certificates to other non-profit organizations, and a current list is
attached to this agenda bill.
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updated 12/12/12        SALES TAX EXEMPT
alphabetical NON-PROFIT ORGANIZATIONS

The following non-profit organizations are registered and approved to be exempt from paying sales tax in the
Haines Borough.  ANY NON-PROFIT ORGANIZATION THAT IS NOT LISTED SHALL BE CHARGED SALES
TAX FOR THEIR PURCHASES.  Please encourage those who insist they are exempt and not on this list, 
to stop by the Haines Borough office for further information.  For questions and updates, please call 766-2231.
Thank you.

EXEMPT # NAME OF ORGANIZATION AUTHORIZED PERSONNEL

174 Alaska Arts Confluence Judy Erekson
Box 1664, Haines, Ak. 99827 Carol Tuyneman

104 Ak. Chilkat Bald Eagle Preserve INACTIVE
Foundation,  Box 213, Haines, Ak. 99827

178 Alaska Chilkoot Bear Foundation, Inc. Pam Randles
Box 1188, Haines, Ak. 99827

106 Ak. Community Develop. Corp Patrick Shiflea
6250 Tuttle Place #5, Anchorage, Ak .99507

176 Alaska Community Foundation Annette Erickson
400 L St., Suite 100, Anchorage, Ak. 99501

132 Alaska Indian Arts, Inc. Lee Heinmiller
Box 271, Haines, Ak. 99827

166 Alaska Native Brotherhood & Sisterhood
Box 749, Haines Alaska 99827 Mike Case/V.P.; L. Heinmiller, Sec.

133 American Bald Eagle Foundation Cheryl McRoberts
Box 49, Haines, Ak. 99827

147 American Legion Post #12 Jim Moran, Pat Murphy
Box 452, Haines, Ak. 99827 Elaine Pigott

173 American Red Cross of Alaska Shad Engkilterra
3200 Hospital Dr., Suite 203    Juneau, Ak. 99801

160 AWARE, Inc. Amy Maio
P.O. Box 20809, Juneau, Ak. 99802

162 Big Brother Big Sister Office Closed
Box 1481, Haines, Ak. 99827

169 Catholic Community Services
Haines Senior Center Rosemary Hagevig/Juneau
Box 801, Haines, Ak. 99827

110  Chilkat Center for the Performing Arts Key Clements
 Box 1004, Haines, Ak. 99827

126 Chilkat Valley Bahai School Georgia Haisler
Box 143, Haines, Ak. 99827

         103-1 Chilkat Valley Historical Society R. Henderson; L. Harrell
Box 23, Haines, Ak. 99827 J. Snyder, C. Jones

113 Chilkat Valley Pre-School Sarah Elliott
Box 1165, Haines, Ak. 99827 Darlin Bugni
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135 Chilkat Valley Youth Center INACTIVE
Box 866, Haines, Ak. 99827

165 Chilkoot Indian Association Tribal Government
Box 490, Haines, Ak. 99827 Dave Berry

143 Church of Jesus Christ LDS Dave Berry
Box 916, Haines, Ak. 99827

122 Covenant Life Center Roberta M. Lane
HC60 Box 2665, Haines, Ak. 99827

123 Covenant Life College Leonard V. Banaszek
HC60 Box 2665, Haines, Ak. 99827

140 Duck's Unlimited/Haines Chapter Michelle Stigen
Box 628, Haines, Ak. 99827

109 Echo Ranch Bible Camp
Box 156, Haines, Ak. 99827

141 Friends of the Haines Borough Sara Chapell
Public Library, Box 1089, Haines, Ak. 99827

125 Friends of Recycling 
Box 822, Haines, Ak. 99827 Melissa Aronson

118 Full-Gospel Christian Association Stewart Adams
Box 1121, Haines, Ak. 99827

181 Great Alaska Council, BSA Clifford Cvismore
3117 Patterson St., Anchorage, Ak. 99504

138 Haines Animal Rescue Kennel Steve Vick
Box 1533, Haines, Ak. 99827

142 Haines Art Council Tom Heywood
Box 505, Haines, Ak. 99827 Chip Lende

170 Haines Assisted Living, Inc. (HAL) Vince Hansen
Box 916, Haines, Ak. 99827

131 Haines 4-H Prep Club INACTIVE
Box 354, Haines, Ak. 99827

172 Haines Baptist Church Russell Simpson
Box 1245, Haines, Ak. 99827

108 Haines Chamber of Commerce Jamie Knudsen
Box 1449, Haines, Ak. 99827

129 Haines Christian Center/Assembly of God Church Anthony Nelson
Box 730, Haines, Ak. 99827

117 Haines Church of Christ INACTIVE
Box 16, Haines, Ak. 99827
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157 Haines Cornerstone Church
Box 588, Haines, Ak. 99827

130 Haines Community 4-H INACTIVE
Box 875, Haines, Ak. 99827

163 Haines Dolphins Swim Team Suzanne Vuillet-Smith
Box 1367, Haines, Ak. 99827 D. Downer; S. Bradford

124 Haines Emblem Club Michelle Stigen
Box 361, Haines, Ak. 99827

168 Haines Elks Lodge
Box 29, Haines, Alaska 99827 INACTIVE

107 Haines Headstart Karen Bryant
Box 192, Haines, Ak. 99827

128 Haines Presbyterian Church Ron Horn
Box 264, Haines, Ak. 99827

136 Haines Senior Citizen Center Inc. Leslie Whittington
Box 801, Haines, Ak. 99827

         136-1 Haines Senior Village Anne Hanssen
Box 835, Haines, Ak. 99827

146 Haines Sportman's Assoc. Inc. James Studley
Box 677, Haines, Ak. 99827

137 Haines Women's Club Susan Johnston
Box 36, Haines, Ak. 99827

167 Hammer Museum David Pahl 
Box 702, Haines, Ak. 99827

134 Hospice of Haines Beth MacCready
Box 1034, Haines, Ak. 99827 Nancy Schnabel

175 Impact Counseling Services, Inc. Emily Zimbrich
Box 631, Haines, Ak. 99827

164 Inside Passage Electric Co-Op Exempt by Code - Political Subd.
Box 210149  Auke Bay, Ak. 99821 of the State

115 Klukwan Assembly of God Church Odis Ganey
Box 422, Haines, Ak. 99827

159 LaLeche League of Haines Donna Lambert
Box 1624, Haines, Ak. 99827

112 Lynn Canal Broadcasting Kay Clements
Box 1109, Haines, Ak. 99827

101 Lynn Canal Community Players Annette Gregg
Box 118, Haines, Ak. 99827

148 Lynn Canal Conservation, Inc. Scott Carey
Box 964, Haines, Ak. 99827
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111 Lynn Canal Counseling Services
Box 90, Haines, Ak. 99827

161 Nenana Ice Classic, Inc. Cherrie Forness, Manager
Box 00272  Nenana, Ak. 99760

182 New Hope Fellowship Sage Thomas
HC60 Box 3161, Haines, Ak. 99827

102 Northern Light Network/Radio Station KRSA Jasper Hall
Box 369, Glenallen, Ak. 99588

150 Northern S.E. Regional Aquaculture Assoc. Tom Henderson
(NSRAA)  Box 1263, Haines, Ak. 99827 Tod Buxton

152 Peninsula Home Health Care Lisa Schwartz
Box 926, Haines, Ak. 99827

127 Port Chilkoot Bible Church Bill Diggins
Box 156, Haines, Ak. 99827

155 Rainbow Glacier Camp Lucy Tate
Box 432, Haines, Ak. 99827

151 REACH, Inc. Suzanne Vuillet-Smith
Box 1484, Haines, Ak. 99827 Patrick Shallcross

144 Rural Ak. Comm. Action Program Diane Mathesen
(RURAL CAP)
P.O. Box 200908, Anchorage, Ak. 99510

153 S.E. Ak. Regional Health Consortium Marcia Scott
(SEARHC)  Box 1549  Haines, Ak. 99827 

177 S.E. Alaska Independent Living (SAIL) Sierra Kaden
Box 183, Haines, Ak. 99827

105 S.E. Ak. State Fair Ross Silkman
Box 385, Haines, Ak. 99827

120 Sacred Heart Catholic Church Joe Adreano
Box 673, Haines, Ak. 99827

114 Salvation Army Kevin & Tina Bottjen
Box 550, Haines, Ak. 99827

158 SEAPRO David Owings, Gen. Manager
540 Water St., Suite 201 K.A. Swiger
Ketchikan, Ak. 99901

119 S.E. Ak. Area Council Boy Scouts Lane Stumme
9220 Lee Smith Drive, Juneau, Ak. 99801

103 Sheldon Museum & Cultural Center Jerrie Clark
Box 269, Haines, Ak. 99827 Jim Heaton
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179 St. Lucy's Senior Living Vincent Hansen
Box 916, Haines, Ak. 99827

171 Takshanuk Watershed Council Brad Ryan
Box 1029, Haines, Ak. 99827

139 Tlingit-Haida Central Council John Katzeek
320 W. Willoughby Ave., Suite 300
Juneau, Ak. 99801

116 Tlingit-Haida Regional Housing Joyce Nelson
Box 32237, Juneau, Alaska 99803

121 Tongas Alaska Girl Scouts Troops #98,#99,#100,#101, #104

180 Uglys of Haines Chuck Mitman
Box 698, Haines, Ak. 99827

SALES, SERVICES AND RENTALS TO OR BY A FOREIGN GOVERNMENT, THE U.S. GOVERNMENT, THE STATE OF ALASKA, 
AND ITS POLITICAL SUBDIVISION AND MUNICIPALITIES AND THEIR POLITICAL SUBDIVISIONS ARE EXEMPT FROM SALES 
TAX.  PAYMENT MUST BE MADE BY PURCHASE ORDER, GOVERNMENT CHECK, GOVERNMENT CHARGE CARDS OR THE 
SALE MUST BE BILLED TO THE GOVERNMENTAL ENTITY.  CASH, PERSONAL CHECKS OR PERSONAL CHARGE CARDS 
FROM GOVERNMENT EMPLOYEES AT THE TIME OF THE SALE ARE NOT TAX-EXEMPT.  IF A CUSTOMER IS PERSONALLY 
KNOWN BY THE MERCHANT AND THE MERCHANT IS ASSURED THAT A PARTICULAR CASH SALE WOULD BE EXEMPT 
(SUCH AS A SCHOOL TEACHER PURCHASING A FEW SUPPLIES FOR HIS/HER CLASS FROM PETTY CASH FUNDS) THEN 
THAT TYPE OF CASH SALE COULD BE SALES TAX EXEMPT.
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13-251
3/26/13

1. Haines Port Development Steering Committee request
2. Previously adopted Resolution 11-11-317
3. Proposed amendments to Resolution 11-11-317

Amend Haines Port Development Steering Committee
resolution to add and appoint a 9th seat

Darsie Culbeck (Agenda Bill by Clerk's Office)

Administration

3/7/13

Motion: Amend Resolution 11-11-317 adopted at the 11/15/11 meeting by replacing the number “4” with the
number “5” in Section 1 and appointing Larry Beck to the newly created seat.

This amendment is recommended by the administration.

N/A

On 11/15/2011, the assembly adopted Resolution 11-11-317 establishing an eight-member Haines Port
Development Steering Committee (HPDSC). On 3/6/13, the HPDSC voted to ask the assembly to create a ninth
committee seat, specifically increasing the number of seats for persons with a working knowledge of port facilities to
five. If created, they request appointment of Larry Beck to the newly created seat on the board. Robert's Rules of
Order allows a motion to amend something previously adopted.

3/26/13
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From: Darsie Culbeck  
Sent: Thursday, March 07, 2013 10:55 AM 
To: Julie Cozzi 
Cc: 'Chip Lende at Lutak Lumber' 
Subject: Port Development Steering Commitee meeting 
 
Julie, 
Last night the port steering committee voted  to ask the Haines Borough Assembly to create 
a 9th seat on their board and appoint Larry Beck to that seat. 
The means we would increase to (5) the number of seats for “persons with a working 
knowledge of port facilities……….”  
I have attached the enabling resolution for the Port Development Steering Committee and 
the pertinent section is below.  
 

Section 1. MEMBERS 
2 members of the Assembly, 
1 member of the Planning Commission, 
1 representative from the Chilkoot Indian Association, 
4 persons with working knowledge of port facilities development, transshipment 
logistics and marketing; 
No more than three members of the Manager’s staff may be appointed ex-officio to 
provide recording services, technical advice, research and information; 
The Committee may invite ex-officio participation by any person or interest deemed 
to benefit the reasonable development of the port facility plan; and 

 
They also voted to ask the Ports and Harbors Committee to come up with a business plan 
for a boat haul out/ boat yard. Details to include: locations, size of haul out, equipment 
needed, etc in a phased approach.  
 
Please let me know if you need any more details. 
Thanks, 
Darsie 
 
Darsie Culbeck 
Executive Assistant to the Manager 
Haines Borough 
P.O. Box 1209 
Haines, Alaska 
907-766-2231, ext.60 
www.hainesalaska.gov 
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HAINES BOROUGH, ALASKA 
Resolution No. 11-11-317 Adopted 

A RESOLUTION OF THE HAINES BOROUGH ASSEMBLY TO FORMALLY 
ESTABLISH THE HAINES PORT DEVELOPMENT STEERING COMMITTEE 

WHEREAS, the Haines Borough (Borough) owns a port facility in Lutak Inlet and intends to 
study and create a plan to rehabilitate, redesign, and construct a modern and expanded port; 
and 

WHEREAS, the port facility upgrades will facilitate improved service and act as a sustainable 
economic engine for the Haines Borough and the State of Alaska in relationships with 
Northern British Columbia and the Yukon; and 

WHEREAS, the Borough believes that an ad-hoc committee to oversee and guide this port 
development initiative is desirable and, on September 30, 2011, issued a Request for Letters 
of Interest (LOI) for persons to serve as members of this committee; and 

WHEREAS, HBC Chapter 2.60 requires members of Borough committees, boards or 
commissions to be residents of the Borough, 

NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly formally 
establishes an ad-hoc committee called the Haines Port Development Steering Committee 
(HPSC) in accordance with HBC Chapter 2.60, as follows: 

Section 1. MEMBERS 

2 members of the Assembly, 
1 member of the Planning Commission, 
1 representative from the Chilkoot Indian Association, 
4 persons with working knowledge of port facilities development, transshipment 

logistics and marketing; 

No more than three members of the Manager's staff may be appointed ex-officio to 
provide recording services, technical advice, research and information; 

The Committee may invite ex-officio participation by any person or interest deemed to 
benefit the reasonable development of the port facility plan; and 

Section 2. TASKS 

A. Recommend to the Borough Assembly a contractual consultant to assist the 
committee in its work; 

B. Work with the consultant to prepare a 50-year Port Facility Plan to guide the 
Borough in making sound port investment decisions; the HPSC will submit the 
draft plan to the Planning Commission for a courtesy review, and to the 
Assembly for adoption with its recommendations to the Assembly; the 
Assembly may modify the Plan prior to adoption; 

C. Approximately sixty percent of the work product is to be allocated to the 
preparation of a constructible conceptual plan, including an actionable business 
plan, for a port development project to be completed within five years; 

D. Immediate tasks include: 

1. A detailed examination of the condition of existing road and port infrastructure in 
Haines, as well as planned state of Alaska, privately-owned and tribal 
infrastructure improvements that may relate to municipal port facilities, 
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2. An assessment of potential demand for the port (passenger, re-supply, 
product and bulk commodity traffic) , 

3. A competitive assessment of Haines versus other ports and modes of 
transport for the delivery of goods to and from the Yukon, Northern British 
Columbia and Interior Alaska, 

4. An assessment of potential options for the redevelopment of the port, 

5. Review funding options, 

6 . Engage the regulatory agencies, 

7. Identify the required environmental baseline studies, 

8. Clarify all issues related to land ownerships, 

9. An examination of governance options, and 

10. A discussion of implementation considerations for the plan; 

E. The remaining forty percent of the work product is to be equally allocated to 
follow-on conceptual planning with an outlook to 15 years medium term, and 
35 to 55 years for the long term; 

F. Secondary goals include : 

1. Describe an implementation organization, 

2. Develop a communications strategy/program, 

3. Develop the full project description, and 

4. Determine governance mode; and 

Section 3. EVALUATION AND STANDING 

A. There shall be no compensation for serving on the HPSC other than reimbursable 
expenses paid for as directed by the borough assembly; 

B. The committee's work product will be formally reviewed annually by the 
Commerce Committee; and 

C. The scope of work may be redefined, expanded or terminated by the Assembly's 
adoption of recommendations made by the Commerce Committee. 

Adopted by a duly constituted quorum of the Haines Borough Assembly on this 15th day of 
November, 2011. 

ATTEST: 



 HAINES BOROUGH, ALASKA 
 Resolution No. 11-11-317 
 

A RESOLUTION OF THE HAINES BOROUGH ASSEMBLY TO FORMALLY 
ESTABLISH THE HAINES PORT DEVELOPMENT STEERING COMMITTEE.   

 
WHEREAS, the Haines Borough (Borough) owns a port facility in Lutak Inlet and intends to 
study and create a plan to rehabilitate, redesign, and construct a modern and expanded port; 
and  
 
WHEREAS, the port facility upgrades will facilitate improved service and act as a sustainable 
economic engine for the Haines Borough and the State of Alaska in relationships with 
Northern British Columbia and the Yukon; and  
 
WHEREAS, the Borough believes that an ad-hoc committee to oversee and guide this port 
development initiative is desirable and, on September 30, 2011, issued a Request for Letters 
of Interest (LOI) for persons to serve as members of this committee; and   
 
WHEREAS, HBC Chapter 2.60 requires members of Borough committees, boards or 
commissions to be residents of the Borough, 
 
NOW, THEREFORE, BE IT RESOLVED that the Haines Borough Assembly formally 
establishes an ad-hoc committee called the Haines Port Development Steering Committee 
(HPSC) in accordance with HBC Chapter 2.60, as follows:  

 
Section 1.  MEMBERS 

2 members of the Assembly, 
1 member of the Planning Commission, 
1 representative from the Chilkoot Indian Association, 
 4  5 persons with working knowledge of port facilities development, transshipment 

logistics and marketing; 

No more than three members of the Manager’s staff may be appointed ex-officio to 
provide recording services, technical advice, research and information; 

The Committee may invite ex-officio participation by any person or interest deemed to 
benefit the reasonable development of the port facility plan; and 

 
Section 2.  TASKS 

A. Recommend to the Borough Assembly a contractual consultant to assist the 
committee in its work; 

B. Work with the consultant to prepare a 50-year Port Facility Plan to guide the 
Borough in making sound port investment decisions; the HPSC will submit the 
draft plan to the Planning Commission for a courtesy review, and to the 
Assembly for adoption with its recommendations to the Assembly; the 
Assembly may modify the Plan prior to adoption; 

C. Approximately sixty percent of the work product is to be allocated to the 
preparation of a constructible conceptual plan, including an actionable business 
plan, for a port development project to be completed within five years;  

D. Immediate tasks include: 

1. A detailed examination of the condition of existing road and port infrastructure in 
Haines, as well as planned state of Alaska, privately-owned  and tribal 
infrastructure improvements that may relate to municipal port facilities,  

Proposed 
Amendment to a 

Previously Adopted 
Resolution 
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2. An assessment of potential demand for the port (passenger, re-supply, 
product and bulk commodity traffic), 

3. A competitive assessment of Haines versus other ports and modes of 
transport for the delivery of goods to and from the Yukon, Northern British 
Columbia and Interior Alaska, 

4. An assessment of potential options for the redevelopment of the port, 

5. Review funding options, 

6. Engage the regulatory agencies, 

7. Identify the required environmental baseline studies, 

8. Clarify all issues related to land ownerships, 

9. An examination of governance options, and 

10. A discussion of implementation considerations for the plan; 

E. The remaining forty percent of the work product is to be equally allocated to 
follow-on conceptual planning with an outlook to 15 years medium term, and 
35 to 55 years for the long term;  

F. Secondary goals include:  

1. Describe an implementation organization, 

2. Develop a communications strategy/program, 

3. Develop the full project description, and 

4. Determine governance mode; and 
 

Section 3.  EVALUATION AND STANDING  

A. There shall be no compensation for serving on the HPSC other than reimbursable 
expenses paid for as directed by the borough assembly;  

B. The committee’s work product will be formally reviewed annually by the 
Commerce Committee; and 

C. The scope of work may be redefined, expanded or terminated by the Assembly’s 
adoption of recommendations made by the Commerce Committee.  

 

Adopted by a duly constituted quorum of the Haines Borough Assembly on this 15th day of 
November, 2011.   Amended on the ____ day of __________, 2013. 
 
 
 
       ____________________________ 
       Stephanie Scott, Mayor 
ATTEST: 
 
 
______________________________ 
Julie Cozzi, MMC, Borough Clerk 
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13-247
3/26/13

1. Request from CIA to acquire property
2. Draft Facility Analysis - McCool Carlson Green
3. Assessed Value

Borough Land Negotiated Sale: Human Resources
Building Property - CIA

Borough Manager

Administration

3/18/13

Motion: Direct the Manager to commence negotiations with the Chilkoot Indian Association for the sale, or
exchange or other disposal of the Human Resources Building and land.

Objective 2B(2), Page 56

Regarding Borough land sales, HBC 14.20.080 provides for the following: “Borough land may be disposed of by
lottery sale, auction, competitive bid, over-the-counter sale, disposal for subdivision development, land exchange, or
negotiated sale.” Chilkoot Indian Association (CIA) has expressed interest in acquiring the Human Resources
Building (HRB) for renovations and/or restoration of the structure. CIA has indicated they may have access to
federal and perhaps other funding sources for this purpose. First constructed in 1905, with major renovations in
1955 and 1976, the HRB currently houses the Chilkat Valley Preschool. The 11/25/12 draft McCool Carlson Green
Haines 2015 Facility Planning Report notes the building is “now in desperate need of expensive repairs.” HBC
14.20.100 says upon direction of the assembly by motion, the land manager may commence negotiations for the
sale, or exchange or other disposal of borough land. 2013 assessed value total = $169,500

3/26/13
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From: Dean Olsen  
Sent: Tuesday, March 12, 2013 11:14 AM 
To: Mark Earnest (mearnest@haines.ak.us) 
Subject: C‐TNS‐13‐0900 (Exempt HR Bldg) valuation 
 
Mark, 
 
Building Value is $83,500 
Land Value as of 2013 is $86,000 valued at the contract assessor's commercial 
property value for upcoming notices of value to be mailed this week. 
 
2013 assessed value total = $169,500 
 
Dean 

 



Standard Report
Estimate ID: C-TNS-13-0900
Property Owner: Haines Borough
Address: P.O. Box 1209
City: Haines
State/Province: Alaska
ZIP/Postal Code: 99827
Surveyed By: DMO
Survey Date: 8/15/2012
Local Multiplier 1.42

Single-family Residence Floor Area: 3,580 Square Feet
Effective Age: 35 Quality: 2.5 Fair/Average
Cost as of: January, 2005 Condition: 2 Badly Worn
Style: Two Story
Exterior Wall: Siding/Shingle 100%
Plumbing Fixtures: 8

Units Cost Total

Base Cost 3,580 57.45 205,671
Plumbing Fixtures 8 1,188.00 9,504
Metal, Formed Seams 3,580 3.19 11,420
Dormers, Finished, Gable Roof 3 183.00 549
Dormers, Finished, Gable Roof 3 183.00 549
Dormers, Finished, Gable Roof 3 183.00 549
Dormers, Finished, Gable Roof 3 183.00 549
Raised Subfloor 2,685 7.64 20,513
Floor Cover Allowance 3,580 3.27 11,707
Baseboard, Hot Water 3,580 6.06 21,695
Plumbing Rough-ins 1 510.00 510
Appliance Allowance 1 2,760.00 2,760

Basic Structure Total Cost 3,580 79.88 285,976
Total Basement Area 792 17.94 14,208

Subtotal Basement   14,208
Wood Deck 80 24.08 1,926
Wood Deck 90 22.29 2,006
Wood Deck 30 32.17 965
Enclosed Porch, Solid Walls 100 43.96 4,396
Wood Balcony, Wood Rails, Unfinished Soffit 25 18.13 453

Subtotal Extras   9,746
Replacement Cost New 3,580 86.57 309,930
Physical + Functional Depreciation 49.0%   151,859
Functional Depreciation (10.0% RCN)   30,993
External Depreciation (15.0% RCN)   46,490
Total Depreciated Cost   80,588

Chain-link Fencing 1,130 2.58 2,915
Subtotal Yard Improvements   2,915
Non Building   2,915
Total $83,503

Marshall & Swift/Boeckh, LLC and its licensors.  Residential Estimator 7 - Standard
Estimate: 969

Date Printed: 8/17/2012
Page 1 of 2



Units Cost Total

Total, Rounded to Nearest $100 $83,500

Cost data by Marshall & Swift/Boeckh, LLC and its licensors.

Remarks

Marshall & Swift/Boeckh, LLC and its licensors.  Residential Estimator 7 - Standard
Estimate: 969

Date Printed: 8/17/2012
Page 2 of 2



From: Stephanie Scott  
Sent: Tuesday, March 19, 2013 9:40 AM 
To: DG_Assembly 
Cc: Julie Cozzi; Mark Earnest; Tanya Carlson; mganey@amt.lynden.com; Robert Venables 
Subject: Fwd: Parking at Ferry Terminal 
 
Dear members of the Assembly, 
 
This development was just brought to my attention this morning.  With this email, I am requesting that this 
situation be listed on the agenda for the March 26 Haines Borough Assembly meeting.  I have also copied our 
ad hoc AMHS committee and asking them to convene prior to the Assembly meeting and provide some 
guidance.  I have called Cheri Murphy myself and left a message.  It is my sense that the availability of 
overnight parking in order to access AMHS is extremely important to our community.   
 
Stephanie Scott 
Mayor, Haines Borough 
 
 
Begin forwarded message: 

From: "Tanya Carlson" <tcarlson@haines.ak.us> 
Date: March 19, 2013, 9:29:59 AM AKDT 
To: "Stephanie Scott" <sscott@haines.ak.us>, "Mark Earnest" <mearnest@haines.ak.us> 
Subject: FW: Parking at Ferry Terminal 

FYI…I just found this out and I thought you may like to know.  They are going to start cracking down on this 
beginning this year and new signs will be posted once the snow is gone. 
  
Cheers, 
  

Tanya Carlson 

Director of Tourism 
Haines Borough 
  
  
From: Adkins, Danielle J (DOT) [mailto:danielle.adkins@alaska.gov]  
Sent: Tuesday, March 19, 2013 9:17 AM 
To: Tanya Carlson 
Subject: FW: Parking at Ferry Terminal 
  
Hi Tanya; 
  
Please see the below email from Cheri Murphy, AMHS Terminal Manager. 
You are correct, overnight parking is not allowed due to liability on behalf of the State. 
  
Hope this helps. Let me know if I can assist with anything further. 
  
Danielle 
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From: Murphy, Cheri A (DOT)  
Sent: Tuesday, March 19, 2013 9:13 AM 
To: Adkins, Danielle J (DOT) 
Cc: Gellings, Donna Marie (DOT); Leary, Richard D (DOT) 
Subject: RE: Parking at Ferry Terminal 
  

Hello Danielle, 
  

Our parking policy for AMHS, as discussed in the past, is that no overnight parking is authorized at the 
terminals.  The reasons are as follows: 
  

1. Liability 
2. Vandalism (we have several derelict vehicles that are towed each year and many are stripped 

w/broken windows, etc.) 
3. Snow Plowing 

  

We have signage that has now been standardized to read: 
  

“No Overnight Parking, Unauthorized Vehicles will be towed at Owners Expense” 
  

Although the signs are not installed at all terminals, they will be this year after the thaw.  A few terminals have 
already ordered and installed the signs last year.  
  

Although this has been our policy for as long as I’ve been working for AMHS (2004) it was not fully enforced 
until recently and was re‐approved by the former Deputy Commissioner Neussl. 
  

There are always considerations and/or allowances to be made on a case by case basis, left for the Manager to 
decide.  Also, the vessel crews in Auke Bay, Ketchikan and Homer have designated crew parking areas that are 
controlled by registration at their respective terminals.  There is a crew parking policy that has been in place 
since 2005 that I’m currently in the process of rewriting. 
  

Please let me know if you have any other questions or concerns that we need to address. 
  

Thank you. 
  

Cheri A. Murphy 
Terminal Operations Manager 
Alaska Marine Highway System 
State of Alaska, DOT/PF 
  
From: Adkins, Danielle J (DOT)  
Sent: Monday, March 18, 2013 10:22 AM 
To: Murphy, Cheri A (DOT) 
Cc: Gellings, Donna Marie (DOT); Leary, Richard D (DOT) 
Subject: FW: Parking at Ferry Terminal 
  

Hi there; 
  

Can you give me some background on our policy for overnight parking at terminals? 
  

Thank you‐Danielle 
 
 
 
  



From: Tanya Carlson [mailto:tcarlson@haines.ak.us]  
Sent: Monday, March 18, 2013 10:18 AM 
To: Adkins, Danielle J (DOT) 
Subject: Parking at Ferry Terminal 
  
Hi Danielle, 
  
I’m hoping you may be able to point me in the right direction of who I should speak with.  We are apparently 
having an issue at our ferry terminal regarding overnight parking.  People (visitors) are being told there is 
absolutely no overnight parking allowed at all.  Is this correct?  It doesn’t seem right. 
  

Tanya Carlson 

Director of Tourism 
Haines Borough 
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