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1. CALL TO ORDER/PLEDGE TO THE FLAG: Mayor SCOTT called the meeting to order at 6:30 p.m. in 
the Assembly Chambers and led the pledge to the flag. 

ROLL CALL Present: Mayor Stephanie SCOTT, and Assembly Members Debra SCHNABEL, Joanne 
WATERMAN, Dave BERRY, and Steve VICK. Jerry LAPP attended by phone. Norman SMITH was 
not present. 

Staff Present: Julie COZZI/Interim Borough Manager, Michelle WEBB/Interim Borough Clerk, Jila 
STUART/Chief Financial Officer, Carlos JIMENEZ/Director of Public Facilities, Brooks 
CHANDLER/Borough Attorney, and Darsie CULBECK/Executive Assistant to the Manager. 

Visitors Present: Karen GARCIA/CVN, Margaret FRIEDENAUER/KHNS, Bill KURZ, Dana HALLETT, 
Thom ELY, Rodger and Fran TUENGE, Heather LENDE, Diana LAPHAM, George CAMPBELL, Kip 
KERMOIAN, George FIGDOR, Jack WENNER, Scott SUNDBERG, Joe ORDONEZ, Lorraine DUDZIK, 
Michael MARKS, and others. 

2. APPROVAL OF AGENDA & CONSENT AGENDA 
The following Items were on the published consent agenda: 

3 - Approve Assembly Meeting Minutes 
8B - Fire Department Report Added/Corrected 
9A - Parks & Recreation Advisory Committee Minutes 
9B - Planning Commission Minutes 
11A2 - Adoption of Resolution 13-10-511 · 
11A3 Adoption of Resolution 13 10 512 Removed 
11A4 - Adoption of Resolution 13-10-513 
11B1 - Introduction of Ordinance 13-10-352 
11B2 - Introduction of Ordinance 13-10-353 
11B3 - Introduction of Ordinance 13-10-354 
11C1 - Board Appointments 
11C2 - Liquor License Renewals 
12A - Correspondence/Requests 

Motion: BERRY moved to "approve the agenda/consent agenda," and the consent agenda was amended it 
to add item 8B -Fire Report. Item SA - Interim Borough Manager report and item 11A3 - Resolution 13-10-
512 (Contaminated Soil Removal contract) were removed from the consent agenda. The motion, as 
amended, carried unanimously. SCOTT clarified some other corrections: On item 11B1 the motion on the 
agenda bill is incorrect. However, the motion on the agenda was correct. On item 11B2 the resolution sum is 
correct, but was listed incorrectly on the agenda bill. 

* 3. APPROVAL OF MINUTES - 10/8/13 Regular Meeting and 10/8/13 Election Canvass 

4. PUBLIC COMMENTS 

CAMPBELL was impressed with the decorum of the election officials, the assembly, and the Borough 
Attorney. He thanked Ms. Cozzi for her work. He believes no mistakes were made with malicious 
intent. 

KERMOIAN spoke to the helicopter GPS data collection process. He suggested the borough purchase 
software for approximately $3,000. This software will only list out of bounds information. This will 
provide a more cost effective solution when compared to the cost of borough staff's time. 

FIGDOR acknowledged the effort of the poll workers and staff regarding the election and agrees with 
CAMPBELL, no mistakes were made with malice. He asked for a distinction to be made between 
instructions that are given before an individual votes and after an individual votes. He also questioned 
whether all of the work of the investigation was in public, as the conclusions found in the report were 
drawn after the public meetings were completed. He would also ask a revision of code be considered 
to allow anyone who wishes to testify in the investigation be allowed to do so. Finally, he considered it 
awkward that the staff that was in charge of coordinating the election were required to testify and 
serve on the investigation team. 

WENNER spoke to the two articles which were given to the assembly regarding the economic impact 
of ferries and the Juneau access project environmental impact statement (EIS). He felt it is time for 
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the assembly to consider whether there should be a road up the west side of the Lynn Canal or if the 
ferries are satisfactory. He encourages the borough to take a position on this matter. SCOTT stated 
the borough is on record for supporting the ferry system and supporting a west side road if there was 
to be a road. 

KURZ expressed he felt COZZI conducted a clean election. 

SUNDBERG spoke to KERMOIAN's comments. He is aware there is software available to help with 
GPS data, but he suspects the recommended software would be significantly more expensive than 
$3,000. He also remarked the election was well run under the circumstances. Also, the map change 
ordinance is a bit late in the season and could potentially cause bad press. He would encourage this 
discussion to be taken up in the spring. 

ELY remarked GPS collection is a step in the right direction and long overdue. He felt the passage of 
this ordinance will allow issues to rest for a while, which is in everyone's best interest. He would like to 
recommend that a repeat of infractions should constitute a loss of permit, as monetary losses do not 
have enough impact. 

ORDONEZ liked the idea of a three year hiatus regarding heliskiing changes. He reflected this would 
allow the community a pause and this would decrease the amount of bad press. 

5. 2013 BOROUGH ELECTION 

A. Notice of Election Contest Investigation Results 

Motion: BERRY moved "to accept the report from the investigative team". The motion carried unanimously. 

WATERMAN remarked the investigation was thorough and well thought out. VICK thanked the 
people who participated in the investigation and appreciated the level of detail and legal 
references provided in the report. LAPP stated for the record he had received a copy of the 
report. 

B. Certification of October 1st Election 

Motion: LAPP moved "to certify the October 1st Election" and the motion carried unanimously. 

LAPP said there was not enough evidence to not certify the election . BERRY believed procedures 
were followed as well as they could be. SCHNABEL remarked the legal history was impactful in 
her decision. She believed people may have increased the number of selections on the ballot. 
However, the outcome was positive. WATERMAN expressed there was a lot learned from this 
election which can be improved for next time. She trusts voters to know their responsibilities. 
VICK remarked he had concerns about this election, but they did not rise to the level of 
overturning the election. He feels the code change weeks before the election caused confusion. 
Changes should have waited. He felt there was no malice or intent to mislead or electioneer, and 
this process did not favor any particular candidate. The borough will learn from this election and 
supports certification. 

6. MAYOR'S COMMENTS/REPORT 

Mayor SCOTT summarized the proclamation declaring November 2013 as Diabetes Awareness 
Month. 

She also spoke to a recent addition to an MOU between Alaska and the Yukon to create an economic 
corridor for electrical and telecommunications, which was signed in Skagway. Per this understanding, 
the Municipality of Skagway is using their own funds to explore the West Creek power project. Article 
6 of this document will allow other municipalities to participate and she would continue to monitor 
this discussion and project. 

Also, the Permanent Fund has not been reviewed since 2008, as required by code. She would like to 
invite an individual from the Alaska Permanent Capital Management to visit Haines. SCOTT believes a 
Committee-of-the-Whole should be scheduled for this meeting. 
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Finally, she attended a meeting of the Southeast Conference of Mayors via teleconference. One of the l 
topics discussed was pesticide use by the State of Alaska (SoA). The State of Alaska Department of 
Environmental Conservation along with the Department of Transportation had representatives 
participate in the discussion. The Mayors' concerns about pesticide use were not well received by the 
SoA and the Mayor will keep the assembly informed of further developments. 

7. PUBLIC HEARINGS 
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An Ordinance of the Haines Borough amending Borough Code Section 18.20.020 to define 
"vacation rental" and change the definition of "lodge"; and amending Borough Code 
Sections 18.70.040 and 18.70.030(b & c) to add vacation rental to the Townsite zoning 
chart, the Mud Bay Planning/Zoning District, and the Lutak Inlet Planning/Zoning District. 

Mayor SCOTT opened and closed the public hearing at 7: 12pm; there were no public comments. 

Motion: BERRY moved to "adopt Ordinance 13-09-349." The motion carried unanimously by roll call vote. 

There was no discussion. 

B. Ordinance 13-09-350 - Second Hearing 
An Ordinance of the Haines Borough pursuant to Haines Borough Code Title 14 Section 
14.16.160, approving a record of survey and authorizing the execution of an easement 
grant to Ocean Beauty Seafoods LLC for existing utilities within Alaska State Land Survey 
95-35 at Excursion Inlet. 

Mayor SCOTT opened and closed the public hearing at 7: 14pm; there were no public comments. 

Motion: BERRY moved to "adopt Ordinance 13-09-350." The motion carried unanimously by roll call vote. 

There was no discussion. 

C. Ordinance 13-10-351 - First Hearing 
An Ordinance of the Haines Borough providing for the addition or amendment of specific 
line items to the FY14 budget. 

Mayor SCOTT opened and closed the public hearing at 7: 15pm; there were no public comments. 

Motion: BERRY moved to "advance Ordinance 13-09-351 and have it examined by the Finance Committee 
prior to its second public hearing on 11/12/13," and the motion, as amended, carried unanimously. 

8. STAFF/FACILITY REPORTS 

* 

A. Interim Borough Manager - 10/22/13 Report 

COZZI invited the now certified candidates to be sworn in on Monday at the borough offices so 
they could start their duties. She welcomed any questions assembly members might have about 
her written report. SCHNABEL asked about the description of the new Lands Department 
Administrative Assistant in relation to the previous Sales Tax Accountant position. COZZI clarified 
the position has changed and replaces the position which Sue Nelson held. 

1. Former Borough Manager Earnest's Heliskiing Allocations Update 

There was no discussion. 

B. Fire Department - Staff Report of September 2013 

9. COMMITTEE/COMMISSION/BOARD REPORTS & MINUTES 

A. Parks and Recreation Advisory Committee - Minutes of 9/18/13 

* 
* 

B. Planning Commission - Minutes of 9/12/13 

C. Assembly Standing Committee Reports - None 

10. UNFINISHED BUSINESS - None 

11. NEW BUSINESS 

A. Resolutions 

1. Resolution 13-10-510 
A Resolution of the Haines Borough Assembly correcting a manifest clerical error 
involving real property account C-HHY-03-0900 for tax years 1986-2011 and 
authorizing a refund in the amount of approximately $6,866. 

There were no public comments. 

Motion: BERRY moved to "adopt Resolution 13-10-510." The motion carried unanimously by roll call vote. 

SCHNABEL asked if there was a reason why this settlement didn't go back to 1986. STUART 
said this was handled in the same way as the previous manifest clerical error. A compromise 
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of providing a settlement since consolidation in 2002 was decided. SCOTT clarified the 
borough is only required to refund for a single year. SCHNABEL asked the manager be 
directed to create a uniform policy how to handle these errors in the future. 

* 2. Resolution 13-10-511 
A Resolution of the Haines Borough Assembly awarding 2013-2014 service 
contracts to Northern Lights Development for Historic Dalton Trail RMSA and 
Riverview Drive RMSA snow removal services. 

The motion adopted by approval of the consent agenda: "adopt Resolution 13-10-511." 

3. Resolution 13-10-512 
A Resolution of the Haines Borough Assembly awarding up to $20,000 to Republic 
Services Inc. for the removal and disposal of up to eighty yards of contaminated 
soil. 

Motion: WATERMAN moved to "adopt Resolution 13-10-512," and it was amended to replace "Republic 
Services, Inc." with "Bicknell, Inc." in all instances and change the amount of "$20,000" to "$13,000". The 
motion, as amended, carried unanimously by roll call vote. 

In discussion, CULBECK explained Bicknell was able to provide a much lower price today with 
the arrival of the scrap barge. SCOTT and VICK clarified there is no legal obligation to 
Republic, as it was handled as a quote basis, not a bid process. SCHNABEL commended the 
staff for the cost savings. 

* 4. Resolution 13-10-513 
A Resolution of the Haines Borough Assembly authorizing and designating certain 
persons to sign and endorse checks pertaining to certain bank accounts. 

The motion adopted by approval of the consent agenda: "adopt Resolution 13-10-513." 

B. Ordinances for Introduction 

* 1. Ordinance 13-10-352 
An Ordinance of the Haines Borough amending Haines Borough Code Title 13 to 
revise and clarify water and sewer service procedures. 

The motion adopted by approval of the consent agenda: "Introduce Ordinance 13-10-352 and 
refer it to the Government Affairs & Services Committee". 

* 2. Ordinance 13-10-353 
An Ordinance of the Haines Borough amending Haines Borough Code Title 18 Section 
18.30.070 to make changes to fees and penalties. 

The motion adopted by approval of the consent agenda: "Introduce Ordinance 13-10-353 and 
set a first public hearing for 11/12/13." 

C. Other New Business 

*1. Board Appointments 
Note: An appointment application was received for a seat on the Chilkat Center Advisory 
Board and a seat on the Port & Harbor Advisory Committee. The mayor planned to make the 
appointment and sought assembly confirmation. The motion adopted by approval of the 
consent agenda: "Confirm the mayor's appointment of Michelle Wing to the Chilkat Center 
Advisory Board for a term ending 11/30/16 and Brad Badger to a commercial seat on the Port 
& Harbor Advisory Committee for a term ending 11/30/2014." 

* 2. Liquor License Renewals 
The Alaska Alcohol Beverage Control Board has notified the Borough of pending liquor license 
renewals for Pioneer Bar, Hotel Ha/sing/and, Alaskan Liquor Store, Harbor Liquor Store, 33 
Mile Roadhouse, Fireweed Restaurant, Mosey's, Fogcutter Bar, and The Kondike. The Board, 
prior to its final approval, is giving the local government an opportunity to make a statement, 
if so desired. In the approval of the consent agenda, the assembly chose not to make a 
statement. 

3. Late-filed 2012 Senior Citizen Property Tax Exemption Application - B. Smith 
Before HBC 3.70.030(A)(6)(e) was recently amended on 9/10/13, if an otherwise qualified 
claimant is unable to comply with the March 1 filing deadline, they may submit an 
application for review by the assembly. The borough received a 2013 Senior Citizen Prop Tax 
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Exemption Application from Bruce Smith for Acct. C-STR-02-2300 on 8-29-13, before the 
adoption of 13-08-340, and after the 3/1/13 deadline. In spite of two requests, the applicant 
has not provided any explanation or justification for the late filing. Therefore, in the absence 
of information demonstrating one of the two allowable reasons the administration did not 
recommend acceptance of this late application. For this reason, a resolution was not 
provided. 

No motion was made. 

4. Ordinance 13-07-339 
An Ordinance of the Haines Borough amending Borough Code Section 5.18.080 to 
change the procedure for amending the Commercial Ski Tour Areas Map. 
This ordinance was proposed by Mayor Scott and introduced on 7/23/13. It was referred to 
the Government Affairs & Services Committee (GAS). That committee has completed its 
review and recommended advancing the ordinance to a first public hearing and the 
substitute ordinance. 

Motion: VICK moved to "schedule Ordinance 13-07-339 for a first public hearing on 11/12/13" and it was 
amended to replace the ordinance with the substitute ordinance included in the packet. The motion, as 
amended, carried 4-1 with LAPP opposed. 

VICK explained the GAS committee worked to incorporate the feedback and work into the 
presented substitute ordinance. A new committee makeup is proposed in this ordinance. A 
number discrepancy was identified and noted for correction. VICK clarified the committee 
and the public input were incorporated into the substitute ordinance. BERRY felt the GAS 
committee worked hard to include the community in this process. The amendment failed 
with SCHNABEL and LAPP opposed. WATERMAN requested for an explanation for those 
who voted against. SCHNABEL stated she preferred the original ordinance. LAPP said he is 
opposed to the ordinance all together. VICK asked amendments be proposed to the 
substitute ordinance to preserve the work of the GAS Committee. SCHNABEL successfully 
reconsidered her vote on the amendment. A second vote for the amendment carried with 
LAPP opposed. 

5. Confirm Museum Director Hire 
The borough recently received 16 applications for museum director and the board has 
provided a recommendation to the mayor. The assembly's confirmation is needed. 

Motion: BERRY moved to "confirm the hire of Helen Alten for the position of Museum Director as 
recommended by the Museum Board of Trustees" and the motion carried unanimously. 

6. Revised Heliskiing GPS Policy 
In July 2013, Mayor Scott proposed changes for assembly consideration, and the topic was 
referred to the Government Affairs & Services Committee. That committee recommended 
amendments. 

Motion: VICK moved to "approve recommended changes to the Administrative Policy regarding Heliskiing 
GPS Data Collection, Submission, and Compliance". It was amended to add "per company per season" in 
section E, and "It is the policy of the Haines Borough to have low tolerance for operating out of bounds" as 
the first sentence in section H, as well as the addition of "without acceptable explanation" before the words 
"will be fined" in section F. The motion carried as amended in a 4-1 vote with LAPP opposed. 

During discussion, VICK stated the GAS committee worked to standardize information 
provided to the borough and to add equality. He reported the GAS committee discussed 
software as mentioned in public comments, and the GAS committee felt it was unnecessary 
at this time without staff requesting it. BERRY felt software would be more costly than 
$3,000. LAPP was concerned there was no "forgiveness" latitude for GPS technology being 
inaccurate. VICK confirmed forgiveness would be part of the data screening process. 
SCHNABEL commented the compliance section has issues. WATERMAN asked for the 
procedure when there is an infraction. CULBECK summarized procedure and it was 
explained if there were mitigating factors, those factors should be reported to the borough 
before a spot check. 

12. CORRESPONDENCE/REQUESTS 

*A. Citizen Correspondence re. Heliskiing Map Ordinance and GPS Policies 
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Motion: SCHNABEL asked if item 8Al - Former Borough Manager Earnest's Heliskiing Allocations Update 
could be revisited, and there was no objection. 

During discussion, SCHNABEL asked why companies were not evaluated for days used in a 
previous year's allocations. COZZI clarified skier days used were reviewed. VICK presented the 
assembly may consider consulting the manifest and the skier days used in the future when 
allotting more days. 

13. SET MEETING DATES 

A. Finance Committee - To be scheduled and coordinated by STUART - Topic: Ordinance 13-10-
351 FY14 budget amendment 

B. Government Affairs & Services Committee - Tuesday, 1/5, 5:00pm - Topic: Further 
discussion of Ordinance 13-10-352 regarding Title 13 clarifying Water Sewer Procedures 

C. Committee-of-the-Whole - Tuesday, 1/28, 5:30pm to 6:00pm - Topic: Visit and presentation 
from Alaska Permanent Capital Management 

D. Committee-of-the-Whole - Tuesday, 10/29, 12:00pm - Topic: Interviews for the Borough 
Manager via Skype at the Haines Borough Library 

E. Committee-of-the-Whole - Tuesday, 11/12, 5:45pm - Topic: Presentation from the Borough 
Auditor 

14. PUBLIC COMMENTS 

DUDZIK and MARKS from the museum board thanked the assembly for approving the board's 
choice. 

CULBECK reported the skier day use report is available on borough website. Also, it was worth 
noting skier days can be transferred between companies. SCHNABEL asked if a company is 
penalized by taking away skier days, can more days be transferred to them by another company. 
CULBECK detailed all transfers have to be approved by the manager. He also remarked the assembly 
should take their time on selecting the right new manager. 

15. ANNOUNCEMENTS/ASSEMBLY COMMENTS 

VICK thanked everyone for the time on the assembly. 

SCHNABEL and WATERMAN thanked Norm Smith and VICK for their time on the assembly. 

LAPHAM and CAMPBELL were allowed to comment, and both thanked staff and are ready to work. 

COZZI remarked it was a pleasure to work with the outgoing members. 

16. ADJOURNMENT - 8:22pm 

Motion: BERRY moved to "adjourn the meeting," and the motion carried unanimously. 

ATTEST: anie Scott, Mayor 
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