
THIS SPECIAL MEETING WAS HELD SOLELY FOR CONSIDERING THE ITEMS LISTED ON THE
PUBLISHED AGENDA. NO ADDITIONAL ISSUES WERE CONSIDERED AT THIS MEETING.
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1. CALL TO ORDER/PLEDGE TO THE FLAG: Mayor SCOTT called the meeting to order at 6:30 p.m.
in the Assembly Chambers and led the pledge to the flag.

2. ROLL CALL

Present: Mayor Stephanie SCOTT, and Assembly Members Jerry LAPP, Debra SCHNABEL, Dave
BERRY, Diana LAPHAM, and Joanne WATERMAN. George CAMPBELL participated by phone.

Staff Present: Julie COZZI/Interim Borough Manager, Michelle WEBB/Interim Clerk, and Simon
FORD/Interim Chief of Police.

Visitors Present: Karen GARCIA/CVN and Margaret FRIEDENAUER/KHNS.

3. APPROVAL OF AGENDA

Motion: WATERMAN moved to "approve the agenda." The motion carried unanimously.

4. PUBLIC COMMENTS - None

5. BUSINESS

A. Update to the Assembly - Contract Negotiations for the Position of Chief of
Police
CAMPBELL stated he received an education and was informed of more pieces of the job than he
was previously aware of. He stated he now believes that a small town chief of police is worth the
same as a city chief of police. He stated Interim Police Chief Ford could explain. FORD arrived at
the meeting and was invited to share his thoughts about the job of the chief of police. FORD
explained the position as he sees it. FORD apologized for being tardy and thanked the assembly
for their support during his nine month period as interim. He stated he was not going to speak to
any particular candidate. The chief of police used to work directly for the assembly, which was
awkward with previous chief of police Gary Lowe. Then the code changed to have the chief report
to the Borough Manager. He felt the borough was in a difficult position in negotiations and would
like to see clarification in the future of who is authorized to negotiate salary. While he was still
applying for the position, he started to calculate what salary he was looking for. He started to
research on the Alaska Municipal League website. He saw most salaries are listed in the mid
$70,000s up to $85,000. There was an average salary of approximately $80,000 in Southeast
Alaska and in similar sized communities as Haines. Haines is budgeted for $80,000. Petersburg
hired a new chief at $82,500 with a head hunting firm and it appears to be a good result. When he
read about the salary cap in the newspaper, he could understand some of the confusion. He would
like to see a discussion of salary before the position is advertised. FORD was concerned with the
belief that a small police department is easier to run and therefore should make less money than a
large police department. While a large department has much more staff, a small town police chief
is often called in for street work in the middle of the night to back up other officers. Large
departments also have the luxury of specialists. In the borough's small police department, the
officers are still learning. Both candidates are extremely well trained and he is looking forward to
having them teach in the department. He thinks a higher price would be worth it for someone who
will have to be chief and be woken up several nights a week. There is a lot of publicity in this
position and off the clock conversations about community concerns. He asked the assembly be
willing to secure the caliber of police chief the community deserves. He agreed with CAMPBELL's
thought to reward someone who is working out well with additional money as time passes, but we
need to attract someone at a high level. SCHNABEL asked when FORD became aware of the
salary cap and when he felt the $73,000 level was too low. She felt he should have brought his
concerns to the manager immediately. She was concerned the word was on the street on Friday,
before the paper was released on Saturday. FORD stated he felt it was most appropriate to stay
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out of the situation. When asked by SCHNABEL, FORD stated his bottom line would have been
$75,000 for Chief of Police, or he would have preferred to stay as a sergeant. ~'

Motion: LAPP moved to "Go into executive session as allowed by AS 44.62.310(c)(1) and Haines
Borough Charter Section 18.03 to discuss the contract negotiations for the position of the Chief of Police.
This matter qualifies for executive session because it contains 'matters, the immediate knowledge of which
would clearly have an adverse effect upon the finances of the public entity.' The assembly invites Interim
Borough Manager Julie COZZI to join the assembly in this session." The motion carried 5-1 with
SCHNABEL opposed.

In discussion, SCHNABEL asked why the monetary information would have an adverse effect and
need to be in executive session. SCOTT felt the motion may be needed to be amended to reflect
"adverse character" instead of "adverse finances". COZZI stated the borough attorney felt the
borough was under no obligation to negotiate contracts in public. However, a conversation in
executive session could stray into areas of character.

The assembly went into executive session.

The assembly returned from executive session.

Motion: SCHNABEL moved to "direct the Interim Manager to communicate to Richard Crays we
appreciate the time, energy, and hopefulness that he exhibited in his consideration of taking the offered
position of Police Chief and that the assembly is disappointed that we must conclude that his employment
is not a good fit for our borough". The motion carried unanimously.

SCHNABEL summarized Mr. Crays exhibited a lack of appreciation for the sensitivity and the
protocol of confidential negotiations. His emotional reaction to the contract negotiations did not
exhibit the character that she would appreciate in a chief of police.

Motion: LAPP moved to "direct the manager to pursue hiring a police chief at a salary within the FY 14
budget amount" and the motion carried unanimously.

LAPP stated the assembly decided it was within the manager's realm to set the salary for the new
chief of police and to bring the negotiations back to the assembly on February the 11th

•

6. PUBLIC COMMENTS - None

7. ADJOURNMENT- 7:58pm

Motion: WATERMAN moved to "adjourn the meeting," and the motion carried unanimously.
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ATIEST:

Michelle Webb, Interim Borough Clerk


